Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, September 21, 2012.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Vice Chair




Ms. Roberta Tibbetts

Colonel Robert Williams





Ms. Elizabeth Ward Saxl



Commissioner John Morris








Mr. Richard Davis





Chief Bradley Paul

Sergeant Lincoln Ryder

Officer Levon Travis

Sheriff James Madore


Chairman Brian MacMaster

Colonel Joel Wilkinson

D.A. Geoffrey Rushlau

Mr. Thomas Peters II

Ms. Linda Smithers

Director Gary LaPlante

Participants: 

Director John B. Rogers

Assistant Director Eric Parker

Assistant Attorney General Dennis Smith

Guests:

Chief Roland Lacroix, University of Maine Police Department

Officer Patrick Hussey, University of Maine Police Department

Detective Gerard Therrien, Office of the Attorney General
Detective John P. Dyer, Office of the Attorney General
Detective Robert Flis, Office of the Attorney General
Detective Jeffrey Wrigley, Office of the Attorney General
Ms. Rosalie Morin, Maine Department of Corrections 

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 9:00 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

The Board members introduced themselves for the benefit of guests attending the meeting. 

Let the record reflect that District Attorney Geoffrey Rushlau entered the meeting at 9:17 a.m.

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION:
To accept the minutes of the July 2012 Board of Trustees meeting and to be placed on file with the secretary. 

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Motion carried.

Chair MacMaster asked that the agenda be suspended and some of the items on the agenda today be presented in a different order.   

Item Four on the Agenda:  Old Business

1. Nicholas Stein (Board Case 2011-018)


MOTION:  
To adopt the recommended decision of the hearings officer, James Smith, regarding Nicholas Stein. 

Moved by Chief Deputy Amy Berry and seconded by Ms. Linda Smithers.

Motion carried.

Item Five on the Agenda:  Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program (BLETP):
1. Detective Robert Flis – Office of the Attorney General

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Motion carried.

2. 
Officer Patrick Hussey – University of Maine Police Department.

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Sheriff James Madore and seconded by Chief Deputy Amy Berry.

Motion carried.

Item Nine:  New Business

Ms. Rosalie Morin presented the mandatory training topics for corrections officers for 2013.

MOTION:
To approve the recommended 2013 mandatory training for corrections officers.

Moved by Chief Bradley Paul and seconded by Directory Gary LaPlante.

Motion carried.

B. Basic Law Enforcement Training Program Extension Requests:

None at this time.

C. Basic Corrections Training Program Extension Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive an extension of the Basic Corrections Training Program: 

1. Officer Timothy Moodie – Kennebec County Jail

2. Officer Hakeem Alabi – Kennebec County Jail

3. Officer Karen Vanderwerf – Kennebec County Jail

MOTION:
To approve the above-listed officers for extension of the Basic Corrections Training Program.

Moved by Attorney Tom Peters and seconded by Chief Brad Paul.

Motion carried.

D.  K-9 Team Detector (Cadaver) Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive K-9 Team Detector (Cadaver) Certification. 

1. Detective Abbe Chabot and K-9 Pivot – Maine State Police

2. Trooper Shawn Porter and K-9 Myka – Maine State Police

MOTION:
To approve the above-listed officers for K-9 Team Detector (Cadaver) Certification.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

Motion carried.

E. Intermediate Full-time Law Enforcement Officer Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive Intermediate Full-time Law Enforcement Officer Certification:

1. Officer Kevin Giberson – East Millinocket Police Department

MOTION:
To approve the above-listed officer for Intermediate Full-time Law Enforcement Officer Certification.

Moved by Ms. Linda Smithers and seconded by Chief Bradley Paul.

Motion carried.

F. Intermediate Part-time Law Enforcement Officer Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive Intermediate Part-time Law Enforcement Officer Certification:

1. Officer Reed Nonken – Limestone Police Department

MOTION:
To approve the above-listed officer for Intermediate Part-time Law Enforcement Officer Certification.

Moved by Sheriff Jim Madore and seconded by Mr. Richard Davis.

Motion carried.

G. Advanced Law Enforcement Officer Certification Requests:



None at this time.

H. Instructor Certification Requests:

None at this time.

I. Crash Reconstruction Specialist Certification Requests:

None at this time.

J. 
Firearms Instructor Certification Requests:

None at this time.

K. 
Course Certification Requests:

None at this time.

Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests

1. In the matter of Star Bergh:

MOTION:  
To approve a request for waiver.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

Motion carried. 

Item Six on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated that the Board will need to enter into Executive session later to discuss cases.

B. Administrative Rules Committee:  Vice-chair Amy Berry

Chief Deputy Amy Berry produced two handouts for the Board members. The first handout was Specification    S-6-A on Firearms Instructor Certification, which is an updated recommendation as a result of the MCJA Firearms Advisory Committee.  A change in verbiage was discussed and adopted.

MOTION:
To accept recommended changes to Specification S-6-A.

Moved by Chief Bradley Paul and seconded by Ms. Linda Smithers.

Motion carried.

The second handout was Specification S-32 on Federal Officers Limited Authority, which was presented for discussion.  This is the final copy with clear language to be adopted.

MOTION:
To accept recommended changes to Specification S-32.

Moved by Mr. Richard Davis and seconded by Col. Joel Wilkinson

Motion carried.

Chief Deputy Amy Berry stated there are three other items pending for future discussion.  They are: Crisis Negotiation Certification, Court Security Officers Certification, and Intoxilyzer Certification.  Maine has recently acquired new intoxilyzer machines statewide.  Commissioner Morris suggested that discussion on the Intoxilyzer Certification be postponed until after the new machines have been installed and operated.  State HETL Chemist Bob Morgner will be setting them up statewide at the beginning of next year.

C. Law Enforcement Training Committee:  Ms. Linda Smithers

The committee will meet after the Board meeting today.   Discussion will take place regarding waiver candidates and their certification exams.

D. Corrections Training Committee:  Dir. Gary LaPlante
Director Gary LaPlante stated that the committee has met twice recently and two classes have been approved.  There are currently 41 lesson plans for review.  The committee plans to meet two times in October.  MCJA Training Coordinator Dave Tyrol will ready the curriculum outline, and then forward it to the Board members for review. 

E. Policy Standards Committee:  Chief Bradley Paul

Chief Brad Paul provided a handout of an amended copy with new changes to the mandatory standards of the Domestic Violence policy.  A lengthy discussion ensued regarding the language and new definitions in the Domestic Violence Policy.  

MOTION:  
To accept changes to the Domestic Violence Policy as discussed.

Moved by Dep. Chief Amy Berry and seconded by Sheriff James Madore.

Motion carried.

Item Seven on the Agenda:  Report from Board Chairman

The Chairman had no report.
Item Eight on the Agenda:  

Report from the Director

1. General Items: 

· We have hired Karen Green for the new Office Associate II position who replaces Tammy Thomas.  Karen will officially start on 9/24/2012 and she has transferred from SBI in Augusta.  She received great reviews on her interview and background checks.  We are now up to full strength. 

· I met with the Maine Chiefs of Police Policy Committee and Julia Colpitts from the Maine Coalition to End Domestic Violence.  We went over all the new changes enacted into law this year that will affect the DV policy; i.e. Risk Assessment, Strangulation, Victim Notification, etc.  This will involve some new mandatory standards being voted on by this Board.  The policy is almost 100% done and will be presented to the next meeting of the Maine Chiefs.  Julia Colpitts and Faye Luppi of the MCEDV are very pleased.  Next week, I will again meet with them to get trained on the new ODARA Risk Assessment model.  Once done, I will start the process to write the 2014 mandatory LE training lesson plan.

· In August, we had over 100 alumni from Oak Grove Colburn come here to the Academy for their annual reunion.  We have allowed them to come here every summer and they seemed to have a great time.  In fact they made a donation of $350 to the Student Benefit Fund.  Oak Grove will have their reunion next week here at the Academy.  

· Brian MacMaster, AAG Dennis Smith, Eric Parker and I have worked on many prospective changes to 25 M.R.S., chapter 341 which governs the Academy.  Most of the changes will be housekeeping language changes, some new definitions, and a better due process procedure for the Board.  The final draft will be submitted to Commissioner Morris sometime next week for approval as a Department bill for the upcoming Legislative session. 

· We hosted the National White Collar Crime Center from Virginia for a week of training on “White Collar Crime Investigations.”  This training was offered free to law enforcement officers, and it seemed to go very well.  This was the 2nd time they have been to Maine and they will be back in May of 2013 for a “Financial Records Analysis” training class.

· The Maine State Police graduated their 8 week RTT and the Maine Warden Service graduated their 12 week Advanced Warden Academy. 

· Last week, I went to Houlton, Maine to speak at the Rotary Club as a guest for Chief Asselin of Houlton PD.  The topic was about the Academy and it seemed to be well received.  

· After the Rotary Club meeting, I met with Chief Joseph Mellia of the U.S. Border Patrol to discuss some DV training that he wanted for the 122 Border Patrol Agents around the State.  Sgt. Peter Michaud of the Maine State Police, Sheriff Madore’s son, had already done a 4 hour training session at the Rangeley BP station about 1 year ago.  They will continue with that training.

2.  Basic Law Enforcement Training Program (BLETP):

· The 23rd BLETP started on 8/13/2012 with 61 Cadets from the 95 names and/or John Doe slots and will graduate on 12/14/2012.  We took 11 more than I wanted to help out agencies, figuring that we would have some quit early on in the program, as every other class has had.  To date no one has quit and this class has already gelled as a class at about the 3-4th week mark, much sooner than previous classes.  The class has 8 female Cadets, the 2nd most ever.  I also accepted 4 tuition students out of 7 that had applied.  I did have to dismiss 1 tuition student for academic reasons.  I believe he will make another attempt in the 24th BLETP.  

· The last 2 officers from Waldoboro PD and Searsport PD successfully completed the MARC scenario who could not take the test due to medical reasons.  They were cleared by the doctor.  One officer was from the 21st BLETP and one from the 22nd BLETP.

3. MCJA Budget Issues:   
· All Departments in State government submitted a Zero-Based Budget for the next biennium.  Commissioner Morris presented our budget to Gov. LePage and I am confident that we should get this through the legislature providing there is not a major change in the party make up of the House and Senate.  The budget includes an $86K increase in expenditures because of the rise in food, ammo, gasoline and legal expenses, plus $500K in revenue transfer on a permanent basis from the General Fund to MCJA and then eliminated the $500K from the Special Revenue Fund. 

4. Other Issues:

· The new Informa records management system is up and running.  Eric has had a meeting with OIT, the Penobscot County SO, the Maine Warden Service and the Maine State Police to show them the system.  They are working out the bugs with that process before we open this up to all criminal justice agencies.

· We tried to purchase “Go to Meeting” software to assist the Board for meetings off-site and to assist in the training of criminal justice agencies with the new Informa system.  Under state rules we have to use the approve software program called “Adobe Connect.”  This was ordered yesterday.  The cost is about $495 per year, but it should save on gas and travel expenses to do this training off-site.  As of this date, we do not know when it will be officially installed. 

· Last week, I had to attend a hearing at the Maine State Prison on a CO who had been decertified by this Board, but the labor arbitrator ruled that he needed to be reinstated.  After waiting around all day, the lawyers from both sides worked out a settlement.  He is not a CO.

· Training Coordinator David Tyrol got married a few weeks ago.

      Item Ten on the Agenda:  New Business

MOTION:
To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

Motion carried.

The Board moved into Executive Session at 10:37 a.m., and back into Public Session at 11:26 a.m.
     Item Nine on the Agenda:  Old Business

1. In the matter of Board Case # 2012-035

MOTION:  
To adopt the recommendation of the Complaint Committee and take no action in Board Case #2012-035 because of insufficient evidence. 

Moved by Attorney Tom Peters and seconded by Sgt. Lincoln Ryder.

Motion carried.

Dir. Gary LaPlante abstained.

2. In the matter of Board Case # 2010-046

MOTION:  
To adopt the recommendation of the Complaint Committee to grant reinstatement regarding Board Case #2010-046. 

Moved by Attorney Tom Peters and seconded by Ms. Linda Smithers.

One opposed.

Motion carried.

Dir. Gary LaPlante and Dep. Chief Amy Berry abstained.

3. In the matter of Board Case # 2012-033

MOTION:  
To adopt the recommendation of the Complaint Committee to revoke certification regarding Board Case #2012-033. 
Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

Motion carried.

Dir. Gary LaPlante abstained.

4. In the matter of Board Case # 2012-013 and Board Case #2012-013A
MOTION:  
To adopt the recommendation of the Complaint Committee and take no action regarding Board Case #2012-013. 

Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.

Motion carried.

MOTION:  
To adopt the recommendation of the Complaint Committee and offer a two-year consent agreement with no special conditions regarding Board Case #2012-013A. 

Moved by Attorney Tom Peters and seconded by Commissioner John Morris.

Motion carried.

Dir Gary LaPlante abstained.

MOTION:

To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Colonel Joel Wilkinson and seconded by Chief Bradley Paul.

Motion carried.

Chairman MacMaster adjourned the meeting at 11:33 a.m.  The next meeting is scheduled for 9:00 a.m. Friday, November 9, 2012 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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