[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, September 18, 2015. 
Board Members Attending:				Board Members Not In Attendance:
Deputy Chief Amy Berry – Chair 			Ms. Cynthia Montgomery - Excused
Detective Seth Blodgett					Ms. Elizabeth Ward Saxl - Excused
Mr. Richard Davis					Colonel Joel Wilkinson -Excused
Ms. Marie Hansen
Director Gary LaPlante	
Commissioner John Morris			
Sheriff Scott Nichols						
Chief Bradley Paul – Vice-chair									
Special Agent Brian Pellerin
Mr. Thomas Peters II
DA Geoffrey Rushlau
Sergeant Lincoln Ryder
Officer Levon Travis
Colonel Robert Williams

Participants:
Director John B. Rogers
Assistant Director Rick Desjardins
AAG Andrew Black

Guests:
No guests in attendance.

I.          Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:06 a.m.

Let the record reflect that DA Geoffrey Rushlau entered the meeting at 9:10 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call.  Chair Berry noted a quorum was present.  Introductions did not take place as there weren’t any guests in attendance at this meeting.   

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the July 2015 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:  
A. Basic Law Enforcement Training Program Waiver Requests:	

1.  None at this time.

B. Basic Law Enforcement  Training Program Extension Requests:

Asst. Director Rick Desjardins presented a request for the following officer to receive a Basic Law Enforcement Training Program Extension:

1.  Joey D. Smith – Limestone Police Department
MOTION:	To approve the above listed officer for an extension of the Basic Law Enforcement Training Program.
Motion retracted.
MOTION:	To approve the above listed officer for an extension of the Basic Law Enforcement Training Program retroactive to his expiration date.
Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.
Motion carried.		
C. Basic Corrections  Training Program Waiver Requests:

1.  None at this time.

D. Basic Corrections Training Program Extension Requests:

1. None at this time.

E.  Part-time Law Enforcement 1040 Hour Extension Requests:

Director John Rogers presented a request for the following officer to receive a part-time law enforcement 1040 hour extension:
	
1.  Officer Todd S. Hodgdon – North Berwick Police Department

MOTION:	To approve the above listed officer for an extension of 640 hours to allow him to work a total of 1680 hours this year.

	Moved by Vice-chair Chief Brad Paul and seconded by Special Agent Brian Pellerin.

	Motion carried.

F.  Course Certification Requests:

1.  None at this time.

G.  Executive Certification Requests:

Asst. Dir. Rick Desjardins presented a request for the following officers to receive Executive Certification:

1.  Sheriff Randall A. Liberty – Kennebec County Sheriff’s Office

MOTION:		To approve the above listed officer for Executive Certification.
	
Moved by Vice-chair Chief Brad Paul and seconded by Mr. Richard Davis.

Motion carried.

2. Chief Michael E. Morrill – Yarmouth Police Department

MOTION:		To approve the above listed officer for Executive Certification.
	
Moved by Mr. Richard Davis and seconded by Vice-chair Chief Brad Paul.

Motion carried.

3. Chief Neil R. Williams – Cape Elizabeth Police Department

MOTION:		To approve the above listed officer for Executive Certification.
	
Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.
VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Review Committee:  Vice-chair Chief Bradley Paul
Vice-chair Chief Paul said several cases will be presented today in Executive Session.  The Board members will be using the confidential form for documentation of case numbers that AAG Andrew Black developed for use during Executive Session.  
  
B. Administrative Rules Committee:  Special Agent Brian Pellerin
Special Agent Brian Pellerin presented two (2)  Specifications;  Specification S-23; Patrol Canine (K-9) Team Certification/Recertification and Specification S23-A; Detector Canine (K-9) Team Certification /Recertification.  Changes to these two Specifications were recently requested by the Canine (K-9) Advisory Committee and would be specific to the make-up of the Advisory Committee portion.  It was suggested to delete the specific language in #1. d.  Bangor Police K-9 Training Unit and to use the verbiage At Large K-9 Training Unit.  
MOTION:	To approve the above changes to both Specification S-23 and 	 Specification S23-A as written.
Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder.
Motion carried.
Special Agent Brian Pellerin proceeded to present Specification S-3; Basic Corrections Training Program, revised version #2.  The original Specification S-3 was presented alongside the new specification for comparison and the Board members took a few minutes to review it.
Dir. Gary LaPlante requested clarification of certification for corrections officer regardless of if their title changes when employed.
Dir. LaPlante  then thanked Asst. Dir. Rick Desjardins and  staff for the work on the  revised and more detailed version of Specification, S-3; Basic Corrections Training Program, revised version #2.
Mr. Tom Peters suggested that under the heading Certification for Specification S-3#1 to add the phrase  and one must remain in “good standing” with the Board at the end of the sentence. 
MOTION:	To approve the above suggestions as changes to Specification S-3, revised version #2, Basic Corrections Training Program.
Moved by Mr. Tom Peters and seconded by Dir. Gary LaPlante.
Motion carried.


C. Law Enforcement Training Committee:  Sgt. Lincoln Ryder
Sgt. Lincoln Ryder stated he will be working on the Law Enforcement Intermediate Certificate in the meeting following the Board meeting today. He reported that he will begin work on the Law Enforcement Advanced Certificate following completion of the Intermediate Certificate.
D.  Corrections Training Committee:  Director Gary LaPlante
Dir. LaPlante gave the Corrections Training Committee report.  He reiterated his thanks to Asst. Dir. Desjardins and staff that participated and worked on the many changes to the new Corrections Specification.  The committee is now working on a Specification related to correctional waiver requests from out of state.  The first 5 week Basic Corrections Training Program Academy at Maine Correctional Center will graduate next week and there was one officer in attendance from Two Bridges Regional Jail.  
Recruitment has been difficult recently in the Department of Corrections stated Dir. LaPlante.  He gave information on an internship program that was piloted last May.   Seven college students attended the program and are now giving feedback.  These students will continue on in the program.
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Vice-chair Chief Brad Paul presented two mandatory Board Policy Standards at the meeting:  Domestic Violence Policy and Unmanned Aerial Vehicle Policy.  The Domestic Violence Policy was presented first and remains the same in substance.  A change was made in the date so as to no longer reflect a conflict in the law.
The Unmanned Aerial Vehicle Policy was discussed secondly.  A copy of the regulation laws was attached to the policy for review by the Board members.   
MOTION:	To approve the Unmanned Aerial Vehicle Policy and the Domestic Violence Policy as written.
Moved by Mr. Tom Peters and seconded by Sheriff Scott Nichols.
Motion carried.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
	Chair Berry reported that she has been in periodic contact with the Director and with AAG Black 	regarding Board matters and assorted correspondence.  She has not received any feedback about 	requiring BLETP cadets to provide their own ammo.  She submitted her request to the Governor’s 	Office for reappointment to the Board, but the Governor’s Office will not be acting on any 	appointment or 	reappointment requests until at least January.



VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· On September 25, 2015, we will have a dedication and grand opening of the Jeffrey S. Parola Obstacle Course.  This has been a 2 year journey with major donations coming from the Parola Foundation and Cianbro, Inc.  We will have the Cadre Staff, the State Police Tactical Team and many other officers participating.  You are welcome to come and watch or run the 1.2 mile course which includes 12 obstacles.  I plan on having the press there.  This could not have been done with the dedication from my staff to help build it on outside work days.
· I’m working with Unity College in an effort to have their Conservation Law Program students participate as BLETP tuition students.  I have already signed an MOU with Unity College, so they can teach the Law Enforcement Preservice (LEPS) program.  Our staff is working with Lori Perez on that.  On 9/28/2015, I will be addressing 2 freshman classes at Unity College on the Academy and the BLETP program, as well as the requirements to get in.
· On 9/1/2015, I met with Maine DOC and Kaplan University officials to see, among many things, if the new Basic Corrections Training Program (BCTP) could be adopted by Kaplan University as a course.  If we can pull this off, we would treat it the same way as we do with the LEPS program with the other higher education institutions in Maine.  I got the impression that the Kaplan University officials were impressed with the new BCTP and accompanying lesson plans. 
· On 9/10-11, 2015, I attended the Maine Chiefs meeting in Phippsburg and passed on all issues related to the Academy.  Chief Michael Fields of Bath PD, the in-coming MCOPA President stated in his inaugural speech that Maine LE agencies did a great job in screening out people who should not be law enforcement officers and that the Academy trained them extremely well in the BLETP in preparation for working the road.  
 
	2.  Basic Law Enforcement Training Program (BLETP):
· The 29th BLETP started on August 17, 2015, and will end on December 18, 2015, and started with 61 Cadets.  63 were selected, but 2 quit the week before the class and we lost 1 one female after the first week because she wanted to pursue a career in the military as an officer.  This class has 3 tuition Cadets and 3 more that qualified but were hired just prior to the BLETP starting.  We have 5 female Cadets. 
· At the July Board meeting, I discussed the unavailability of obtaining ammo for the 29th BLETP.  After a consensus of the Board, it was decided not to provide ammo, date forward.  About 3 weeks ago, the shipment of ammo came in and Commissioner Morris felt that we should provide this ammo to the current class, but officially start in January at the 30th BLETP for each agency to provide their own.  I addressed the Maine Chiefs on 9/11/2015 regarding this, and they seemed very happy.  As a result, I calculated out a cost for the entire BLETP based on budget and actual invoices spent for 2015.  The current cost is $9,760.19, up 4.35% since 2012.  As you can see, the handgun ammo cost of 1500 rounds is $383.50 which will not be incurred in 2016, however other costs will be going up, such as personnel and food cost.  This does not include any instructor costs as they are all donated by agencies.  (See handout)
· I would suggest raising the cost for tuition students from $9,000 to $9,700, effective 7/1/2016 to cover the actual costs incurred by the tuition students.  The last increase for tuition students was on 1/1/2012.  The reason for waiting 9 months is to give the colleges enough lead time to make adjustment internally. (See handout)  

3.  MCJA Budget Issues:   
1. None at this time.
1.  Other Issues:
0. Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
0. 1 – K-9 Detector Team Certification
0. 8 – Basic Corrections Training Program (BCOR) Certifications ( under old BCOR due to        
                   starting before 7/1/2015)
0. 1 – Law Enforcement Officer Intermediate Certification
0. 1 – Law Enforcement Officer Advanced Certification
0. 1 – Corrections Officer Advanced Certification
0. 8 – Physical Fitness Assessment Tester Certifications
0. 9 – Drug Recognition Expert Certifications

1. Need Vote:  Under New Business, I would like to recommend that the Board vote for the 2016 Basic Law Enforcement Training Program (BLETP) Reimbursement Rate, per 25 M.R.S. §2808(1) (C) to stay the same at $30,000, as it has been since 2010, effective 1/1/2016. (See handout)
1. Need Vote:  Under New Business, I would like to recommend that the Board vote for the 2016 Basic Corrections Training Program (BCTP) Reimbursement Rate, per 25 M.R.S. §2808-A(1) (C) to be raised from $4,559.50 to $10,000, effective 1/1/2016.  The cost had been $4,559.50 since 2010.  The reason for the increase of 119.32 % is because on 7/1/2015 the Board voted in a new BCTP which increased from 80 hours to 200 hours.  I surveyed all correctional agencies for: officer salary, fringe benefits, overtime, replacement officer salary and their fringe benefits, one uniform for graduation and any other cost if incurred.  I have attached a spreadsheet which shows that 100% of all correctional agencies in Maine (both county and state facilities) responded.  The average cost was $10,314.29.  Because this is a 5 year prorated schedule, a round figure of $2,000 per year makes sense, just as it has been with the BLETP at $6,000 per year. (See handouts)
1. I will be changing the Drug Detector Field Certification Test due to the recommendation of the K-9 Advisory Committee.  The change will be that the K-9 team will be tested on a minimum of 3 out of the 6 odors: marijuana, hashish, cocaine, crack cocaine, heroin and methamphetamines.  I will be adding a sentence that states, “The training policies and goals of the K-9’s teams’ agency will determine which odors are to be tested.”  This results from a recent Supreme Court Case involving medical marijuana searches.

IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. None at this time.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
		1.  2016 Reimbursement Rates for Basic Law Enforcement Training Program
MOTION:  		To approve the above listed rates as written.
Moved by Vice-chair Chief Paul and seconded by Mr. Richard Davis. 
Motion carried
2. 2016 Reimbursement Rates for Basic Corrections Training Program
MOTION:		To approve the above listed rates with the vote on reimbursement at 						$10,000.00.
Moved by Sheriff Scott Nichols and seconded by Det. Seth Blodgett.
Motion carried.	
Discussion ensued regarding providing ammunition for the Basic Law Enforcement Training Program cadets. Beginning with the 30th BLETP (January of 2016), each cadet will provide his/her own ammunition from their perspective agency.
3.  Certifications
MOTION:	To accept all certifications listed as a handout, dates of July 10, 2015, through September 18, 2015 (handout to be attached to minutes).
Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.
Motion carried. 
4.   Fee Increase – Tuition Students.
MOTION:	To accept a total of $9,700.00 as the tuition for tuition students effective July 1, 2016.
Moved by Mr. Tom Peters and seconded by Ms. Marie Hansen.
Motion carried.
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.	
Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder. 

Motion carried.

The Board moved into Executive Session at 10:48 a.m.

The Board left Executive Session at 11:34 a.m. and broke for lunch.

At 12:13 p.m. the Board returned to Executive Session.

The Board exited Executive Session and resumed Public session at 12:36 p.m.
Complaint Committee Cases:
Case No. 2015-022 will not be addressed at the present meeting.
1. In the matter of Board Case No. 2013-002 and 2013-003:
MOTION:	To accept the recommendation of the Complaint Committee to table this to allow additional investigation.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained from the vote.
DA Rushlau recused from the vote and Dir. LaPlante was not present in the meeting.
Motion carried.
2. In the matter of Board Case No. 2015-020:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.

Moved by Sgt. Lincoln Ryder and seconded by Special Agent Pellerin.

The Complaint Committee abstained from the vote.

DA Rushlau recused from the vote and Dir. LaPlante was not present in the meeting.

Motion carried.

3. In the matter of Board Case No. 2015-030:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the standard conditions including not engaging in disqualifying conduct. 
Moved by Special Agent Brian Pellerin and seconded by Mr. Richard Davis.
The Complaint Committee abstained from the vote.
Dir. LaPlante was not present in the room.
Motion carried.
4.  In the matter of Board Case No. 2015-025:
MOTION:	To accept the recommendation of the Complaint Committee to offer a voluntary surrender with a 30 day deadline to sign and if not signed within that period to decertify.
		
Moved by Mr. Richard Davis and seconded by Sheriff Scott Nichols.
The Complaint Committee abstained from the vote.
Dir. LaPlante was not present in the meeting.
Motion carried.
5.  In the matter of Board Case No. 2014-052:
MOTION:	To accept the recommendation of the Complaint Committee for a “Letter of Guidance” to be issued after it is drafted by AAG Black.
Moved by Mr. Richard Davis and seconded by Sheriff Scott Nichols.
The Complaint Committee abstained from the vote.
Dir. LaPlante was not present in the meeting.
Motion carried.
6.  In the matter of Board Case No. 2015-004:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.
Moved by Mr. Richard Davis and seconded by Sheriff Scott Nichols.
The Complaint Committee abstained from the vote.
Motion carried.
Dir. LaPlante was not present in the meeting.
7. In the matter of Board Case No. 2014-026:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the standard conditions including not engaging in disqualifying conduct.
Moved by Sheriff Scott Nichols and seconded by Ms. Marie Hansen.
The Complaint Committee did not vote.
Motion carried.
8. In the matter of Board Case No. 2015-003:
MOTION:	To accept the recommendation of the Complaint Committee to accept a permanent voluntary surrender that has already been signed.
Moved by Special Agent Brian Pellerin and seconded by Mr. Richard Davis.
The Complaint Committee did not vote.
Motion carried.
9. In the matter of Board Case No. 2015-021:
MOTION:	To accept the recommendation of the Complaint Committee for revocation of the certificate.
Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis
The Complaint Committee did not vote.
Motion carried.
10. In the matter of Board Case No. 2015-031:
MOTION:	To accept the recommendation of the Complaint Committee to offer a permanent voluntary surrender with a thirty day deadline to sign and if not signed within that period to revoke the certification.
Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee did not vote.
Motion carried.
XI.	Item Eleven on the Agenda:  Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees 					Meeting.
Moved by Vice-chair Chief Brad Paul and seconded by Sheriff Scott Nichols.
Motion carried.
Chair Berry adjourned the meeting at 12:45p.m. The next meeting is scheduled for 9:00 a.m. on Friday, November 13, 2015, at the Maine Criminal Justice Academy in Vassalboro. 
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