Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, November 09, 2012.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Vice Chair




Commissioner John Morris



Colonel Robert Williams, Maine State Police





Mr. Richard Davis





Chief Bradley Paul

Sgt. Lincoln Ryder

Mr. Levon Travis

Sheriff James Madore


Chairman Brian MacMaster

Captain Christopher Cloutier, Maine Warden Service

D.A. Geoffrey Rushlau

Attorney Thomas Peters II

Ms. Linda Smithers

Director Gary LaPlante

Mr. Brian Pellerin

Ms. Elizabeth Ward Saxl

Participants: 

John Rogers, Director

Mr. Eric Parker, Asst. Director

Attorney Dennis Smith

Detective Seth Blodgett

Ms. Marie Hansen

Guests:

Chief Paul Callaghan, Kittery Police Department
Officer Molly Bossi, Kittery Police Department

Sergeant Jeffrey Greene, Biddeford Police Department

Officer Scott Evans, Biddeford Police Department

Deputy Richard Woodward, Lincoln County Sheriffs Office

Chief Damien Pickel, Milo Police Department

Sheriff Todd Brackett, Lincoln County Sheriffs Office

Chief Deputy Craig Clossey, Aroostook County Sheriffs Office

Item One on the Agenda:  
Call to Order

Chairman MacMaster called the meeting to order at 9:00 a.m.

Chairman MacMaster asked for a moment of silence in remembrance of Game Warden Rick Stone.  Warden Stone passed away on October 30, 2012.

Item Two on the Agenda:  
Roll Call and Introduction of Board Members

Chairman MacMaster recognized and welcomed three new members to the Board of Trustees, one of whom has already been sworn in.  He introduced Special Agent Brian Pellerin, of OIG/DHHS, who will be filling the Federal Officer seat on the Board.  Mr. Pellerin was presented with a Board pin by Chair MacMaster. 
Det. Seth Blodgett, with 10 years of service as an investigator at the Attorney General’s Office, will be replacing Chairman MacMaster on the Board as the permanent designee of the Attorney General as of January 1, 2013.

Ms. Marie Hansen, Husson University, has been appointed as an educator to the Board, replacing Ms. Roberta Tibbetts. 

Chairman MacMaster congratulated Vice Chair Amy Berry and DA Geoffrey Rushlau for having been reappointed by the Governor’s office for three-year terms to the Board.

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

The Board members introduced themselves for the benefit of guests attending the meeting.
Item Three on the Agenda:  
Minutes of the Previous Meeting

MOTION:
To accept the minutes of the September 2012 Board of Trustees meeting and to be placed on file with the secretary. 

Chair MacMaster suggested the minutes of the September 2012 meeting be tabled until such time as the Board case numbers may be reviewed. 

MOTION:
To table the minutes of the September 2012 Board of Trustees meeting until the Board Case numbers can be reviewed. 

Moved by Chief Bradley Paul and seconded by Mr. Richard Davis.

Motion carried.

Item Four on the Agenda:  
Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:
1. Chief Paul Callaghan – Kittery Police Department
MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Chief Bradley Paul and seconded by Sheriff James Madore.

Motion carried.

2. 
Officer Molly Bossi – Kittery Police Department
MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Det. Lincoln Ryder and seconded by Chief Bradley Paul.

Motion carried.

3. 
Deputy Richard Woodward – Lincoln County Sheriffs Office

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Sheriff James Madore and seconded by Det. Lincoln Ryder.
Motion carried.

4. 
Officer Scott Evans – Biddeford Police Department

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Chief Bradley Paul and seconded by Det. Lincoln Ryder.

Motion carried.

B. Basic Law Enforcement Training Program Extension Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive an extension of the Basic Law Enforcement Training Program:

1. Officer Robert Cook – Milo Police Department

MOTION:

To approve the above-listed officer for BLETP extension.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

C. Basic Corrections Training Program Extension Requests:

1. None at this time.

D.  K-9 Team Detector (Drugs) Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive K-9 Team Detector (Drugs) Certification. 

1. Trooper Corey Smith & K-9 Freyja - Maine State Police

2. Cpl. George Neagle & K-9 Draco – Kennebec County Sheriffs 
3. Officer Kevin Reed & K-9 Dozer – Presque Isle Police Department

4. Deputy David Rackliffe & K-9 Justice – Franklin County Sheriffs Office

5. Officer Colt Sleaster & K-9 T.J. – Maine State Prison

6. Officer John Sylvester & K-9 Gunner – Maine State Prison

7. Officer Philip Robinson & K-9 Roxie – Westbrook Police Department

8. Officer Daniel Pelkey & K-9 Hoki – North Berwick Police Department

9. Officer Joseph Salisbury & K-9 Tyson – Maine Correctional Center

10. Trooper Adam Fillebrown & K-9 Aros – Maine State Police
11. Cpl. Jerome Carr & K-9 Zarro – Maine State Police

MOTION:
To approve the above-listed officers for K-9 Team Detector (Drugs) Certification.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Levon Travis.

Motion carried.

E. Intermediate Full-time Law Enforcement Officer Certification Requests:

1. None at this time.
F. Intermediate Part-time Law Enforcement Officer Certification Requests:

1. None at this time.
G. Instructor Certification Requests:

1. Officer James P. Bradbury – Buxton Police Department
2. Trooper Bernard L. Campbell – Maine State Police

3. Officer James V. Canales – State Judicial Marshal

4. Officer Rory B. Diffin – Cape Elizabeth Police Department

5. Officer Ryan R. Gagnon – Portland Police Department

6. Ms. Karen L. Green – Maine Criminal Justice Academy

7. Officer Jory L. Jenkins – Maine Correctional Center
8. Officer Joseph D. Jourdain – Sanford Police Department
9. Trooper Kristy G. Libritz – Maine State Police

10. Officer William A. Miller – Hampden Police Department

11. Officer Steven M. Rappold – Gorham Police Department

12. Officer Daniel P. Shaw – Kennebunk Police Department

13. Officer Kenneth A. Strout – Lewiston Police Department

14. Officer Steven L. Stubbs – Windham Police Department

15. Trooper Samuel Tlumac – Maine State Police

16. Ms. Michelle L. Urbanek – Maine Department of Corrections

MOTION:
To approve the above-listed officers for Instructor Certification.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Levon Travis.

Motion carried.

H. Crash Reconstruction Specialist Certification Requests:

None at this time.

I. 
K-9 Detector Assistant Team Trainer Certification
Asst. Dir. Eric Parker presented a request for the following officer to receive K-9 Detector Assistant Team Trainer Certification. 

1. Cpl. Seth Edwards – Maine State Police

MOTION:
To approve the above-listed officer for K-9 Detector Assistant Team Trainer Certification.

Moved by Sgt. Lincoln Ryder and seconded by Vice Chair Amy Berry.

Motion carried.

J. 
Course Certification Requests:

Asst. Dir. Eric Parker presented a request for the following mandatory topic to receive Course Certification. 

1. Drug Recognition & Impairment - 2013 Mandatory LE & In-service Training 

MOTION:
To approve the above-listed mandatory topic for Course Certification.

Moved by Sgt. Lincoln Ryder and seconded by D.A. Geoffrey Rushlau.
Motion carried.

Item Six on the Agenda:  
Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated that the Complaint Committee met approximately one week ago and the Board will need to go into Executive Session later in the meeting to discuss the cases.  Ms. Smithers said the committee developed a template in which to present disciplinary cases to the Board.  That template will be utilized today during Executive Session.  Ms. Smithers asked Board members to please give feedback as to the effectiveness of the template after today’s meeting. 
The next Complaint Committee meeting is scheduled for December 6, 2012.
B. Administrative Rules Committee:  Vice Chair Amy Berry

Chief Deputy Amy Berry stated there is no report at this time. 
C. Law Enforcement Training Committee:  Ms. Linda Smithers

The committee will meet after the Board meeting today.   A long discussion took place regarding the passing percentage grades for the Basic Law Enforcement Training Program and what benchmark should be used. Currently, 70 percent is a passing academic score.  The committee is considering recommending a passing academic score incrementally from 70 to 75 percent and then maybe to 80 percent at a future date.

Dir. Rogers produced a grade numbers analysis from the past ten BLETP sessions and will present it for review at this afternoon’s meeting.  It reveals the past grades that have been achieved and will be open for discussion. 

D. Corrections Training Committee:  Dir. Gary Laplante

Dir. Gary LaPlante said the committee met yesterday.  The committee is still reviewing lesson plans and hopes to complete the process in May of 2012.  The committee plans to meet on December 6, 2012, and twice monthly thereafter. 
Dave Tyrol will be reaching out to Androscoggin SO, York SO and Aroostook SO to see if these counties may help with volunteers in this process.   These counties have not participated as of yet. 

Dir. LaPlante stated that the Unarmed Self-defense is a large and critical component of the corrections curriculum.  It has been on the back burner and Dave Tyrol is going to contact those involved to see when everyone can meet to get this back on track.  Corrections officers desire more unarmed self-defense training. 

Dir. LaPlante discussed the prospect of changing the way material is delivered in Corrections.  The Maine Department of Corrections is considering having all training at the Academy for the sake of consistency.
E. Policy Standards Committee:  Chief Bradley Paul

Chief Bradley Paul stated there is no report at this time.  

Item Seven on the Agenda:  

Report from Board Chairman

Chair MacMaster reminded the Board that this was his last Board meeting and that, under the Bylaws, Vice Chair Berry would be the acting chair until the next meeting in January at which time the Board would elect a chair to serve out his unexpired term and then elect a chair and other Board officers at the annual meeting in May 2013. He apologized for what seemed in retrospect like a rather sudden announcement of his “retirement” from the Board, but explained that he had been entertaining the thought for some time and did not recognize that it would catch so many by surprise.  Chair MacMaster also expressed his strong commitment to diversity of membership on the Board and spoke of the value of having citizens on the Board who bring a perspective to the deliberations of the Board that would otherwise be absent.  In this regard, he praised the service of long time citizen Board member Linda Smithers, and also complimented citizen members Elizabeth Ward Saxl and Thomas Peters for their service and the perspective they bring to the Board.
Item Eight on the Agenda:  

Report from the Director

1. General Items: 

· As you know from the Board packet and Brian MacMaster’s email to you, he announced his resignation from the Board.  He has been the MCJA Board Chairman for the past 15 years, plus another 5 years as a Board member.  I’m so glad he will stay on as an instructor.  John will give Brian his plaque.

· Since the last Board meeting we have graduated 58 corrections officers from 6 Basic Corrections Training Program and 18 students from 1 Law Enforcement Preservice course.  We have also have another Probation Officers Academy put on by DOC graduate.

· The Maine Chiefs Model Policy was adopted on October 10, 2012 after the MCJA Board voted on the new DV standards.  

· In October, we had about 15 former alumni from Oak Grove come here to the Academy for their annual reunion.  We have allowed them to come here every Fall and they seemed to have a great time.   

· I have included in the Board packet the proposed changes to 25 M.R.S., chapter 341 which governs the Academy that Brian MacMaster, AAG Dennis Smith, Eric Parker and I have worked on for the past year.  I will cover the changes under New Business.

· At some point, this Board needs to discuss how we are going to handle the Mechanics of Arrest, Restraint and Control (MARC) classes.  In the BLETP we have 54 hours dedicated, plus 4 hours for Active Shooter and 2 hours of Taser Familiarization.  In the LEPS, we just increased to teach 20 hours of MARC up from 8 hours.  Currently in the BCOR we teach 8 hours, however the recommendation may be for more MARC Training (possibly up to 20 hours).  Having instructors teach has been very problematic due to fiscal woes for local agencies to send instructors.  I have addressed this with the Maine Chiefs at their last 2 Board meetings asking for help and we have another MARC Instructors class being held in February.  I would suggest that this issue be vetted by the Board Law Enforcement Subcommittee in the near future. 

2.  Basic Law Enforcement Training Program (BLETP):

· The 23rd BLETP started on 8/13/2012 should graduate on Friday December 14, 2012 with 60 Cadets.  After 13 weeks the class is doing well.  Chairman Brian MacMaster will be the keynote speaker.  I would highly encourage you to attend, especially if you are new or have not been to the graduations before.  Besides, I’m sure Chairman MacMaster will be giving a riveting speech.

· The 24th BLETP starts on January 22, 2013 and will end on May 24, 2013.  As of today, I have 71 names and/or John Doe slots, down from 83 when I started.  The Orientation and PFT Day letters have gone out.  I have set up Cadre interviews for 11/19/2012 for 1, possibly 2 slots.  I have 3 returning Cadre from the current class and 1 returning after 9 years. 

· I provided a grade analysis for all Cadets who have graduated from the last 10 BLETP’s to the MCJA Board Law Enforcement Advisory Committee Chair.

3. MCJA Budget Issues:   
· All Departments in State government submitted a Zero-Based Budget for the next biennium.  We are still on hold waiting for the next step from the Governors Office.  The MCJA budget includes an $86K increase in expenditures because of the rise in food, ammo, gasoline and legal expenses, plus $500K in revenue transfer on a permanent basis from the General Fund to MCJA and then eliminated the $500K from the Special Revenue Fund from MCJA. 

4. Other Issues:

· I met with Professor Richard Lumb of the University of Maine at Augusta.  We were working out the final details that will be presented to the President of UMA, in which UMA and MCJA will enter into an agreement to accept the UMA students as tuition students into the BLETP, much like UMFK, Husson University and Thomas College.  It should be a good partnership, as well as a revenue generator for MCJA.

· Commissioner Morris, Col. Williams and I have been a part of an advisory group on Bias-Based Profiling in place of the past 3 years.  On 10/12/2012, the Bias-Based Profiling Advisory Group held a day long seminar in Portland.  The 3 of us were presenters to the law enforcement and community members who attended.  The mandatory 2013 LE training on this topic is almost completed and should be presented at the January Board meeting for your approval.

· We are still working out the bugs with the new Informa records management system.  Penobscot County SO, the Maine Warden Service and the Maine State Police are testing the system with their local data.  We now have the security approval from our OIT.  

· We will be having a meeting with our staff in a few weeks  in order to decide how much access will be give to any or all criminal justice agencies, who will have access and what privileges will they be allow.  Once that is done, I will set up a meeting with the MCOPA, the MSA and DOC and some other agencies to bring them up to speed.

· We have now purchased and installed “Adobe Connect” that will allow meetings to occur via the internet.  Eric has run one test meeting and this should help with better attended for meetings such as Board subcommittees.  The chairs of each subcommittee should meet with Eric to see if this will be practical for your use. 

· Next month Eric and I will be sending out the annual reports to each criminal justice agency.

     
Item Nine on the Agenda:  
Old Business

Chairman MacMaster stated he would like to discuss and receive an update on Board case #2009-036 in Executive Session, along with the two cases listed under new business.
He then asked Dir. Rogers to discuss the upcoming changes to Chapter 341.
Item Ten on the Agenda:  New Business  

Dir. Rogers spoke at length about the proposed changes to Chapter 341.  A lengthy discussion took place regarding these changes.  Director Rogers asked Board members to please either call him, Attorney Dennis Smith or Chairman MacMaster before next week if there are any concerns as to these proposals.

The Board took recess at 11:30 a.m.
The Board resumed session at 12:08 p.m.
MOTION:
To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

The Board moved out of Public Session at 12:15 p.m.

The Board moved into Executive Session at 12:16 p.m.

The Board moved out of executive session at 1:16 p.m. 

      The Board resumed public session at 1:17 p.m.
Item Ten on the Agenda:  
New Business


1.  In the matter of Board Case No. 2012-038

MOTION:  

To adopt a consent agreement as presented by the Board.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Colonel Robert Williams abstained from the vote.


2.  In the matter of Board Case No. 2011-039

MOTION:  

To adopt a consent agreement as presented by the Board.
Moved by Sgt. Lincoln Ryder and seconded by DA Geoffrey Rushlau.

Motion carried.
Dir. Gary LaPlante abstained from the vote.

Ms. Ward Saxl opposed the motion.

Complaint Committee Cases:


1.  In the matter of Board Case No. 2012-044

MOTION:

To accept the recommendation of the Complaint Committee to grant a waiver with 

no conditions.  This would include the Board alerting the applicant and any potential employer of the potential implication of his access to CJIS (Criminal Justice Information System).

Moved by Sheriff James Madore and seconded by Mr. Richard Davis.
Motion carried.

2. In the matter of Board Case 2012–048

MOTION:

To accept the recommendation of the Complaint Committee to grant a waiver


for law enforcement and corrections certification without conditions.
Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

Motion carried.

3. In the matter of Board Case 2012–040

MOTION:

To accept the recommendation of the Complaint Committee to grant a waiver




for law enforcement with no conditions and that no further action be taken on

the matter regarding his part time certification.

Moved by:  Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

Motion carried.

DA Geoffrey Rushlau, Sheriff James Madore and Mr. Levon Travis opposed the motion.
4.  In the matter of Board Case No. 2012-037

MOTION:  
To adopt the recommendation of the Complaint Committee to take no further action on this complaint. 

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
Motion carried.
Captain Christopher Cloutier abstained.

5.  In the matter of Board Case No. 2012-041

MOTION:  

To adopt the recommended decision to take no further action on this complaint. 

Moved by Attorney Tom Peters and seconded by Sgt. Lincoln Ryder.

Motion carried.

DA Geoffrey Rushlau and Mr. Levon Travis abstained.

MOTION:

To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Mr. Levon Travis and seconded by Attorney Tom Peters.

Motion carried.

Chairman MacMaster adjourned the meeting at 1:32 p.m.  The next meeting is scheduled for 9:00 a.m. Friday, January 11, 2013 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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