[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, May 8, 2015. 
Board Members Attending:					Board Members Not In Attendance:
Deputy Chief Amy Berry – Chair 				DA Geoffrey Rushlau - Excused
Detective Seth Blodgett
Mr. Richard Davis
Ms. Marie Hansen
Director Gary LaPlante
Ms. Cynthia Montgomery				
Commissioner John Morris 					
Sheriff Scott Nichols						
Chief Bradley Paul – Vice-chair									
Special Agent Brian Pellerin
Mr. Thomas Peters II
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Officer Levon Travis
Lt. Dan Scott for Colonel Joel Wilkinson
Lt. Colonel Raymond Bessette for Colonel Robert Williams
Participants:
Director John B. Rogers
Assistant Director Rick Desjardins
Guests:
Deputy Chief Charles Rumsey, Waterville Police Department
Chief Robert Hasch, Boothbay Harbor Police Department
Officer Jeff Greene, Biddeford Police Department
Officer Mike Guzelian, Biddeford Police Department
Chief Ernest Steward Jr., Livermore Falls Police Department
Chief Leonard MacDaid, Newport Police Department
Chief Terry McKenna, Houlton Police Department
Sheriff William King, York County Sheriff’s Office
Officer Paul Mitchell, York County Sheriff’s Office

I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:05 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.   

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the March 2015 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Commissioner John Morris and seconded by Sheriff Scott Nichols.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Rick Desjardins presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:

1.  Chief Terry McKenna – Houlton Police Department.

MOTION: 		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

2.  Officer Shara Guzelian – Biddeford Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

B. Basic Law Enforcement  Training Program Extension Requests:

Asst. Dir. Rick Desjardins presented a request for the following officers to receive an extension of the Basic Law Enforcement Training Program:

1.  Officer Nicholas Covell – Newport Police Department.

MOTION:  		To approve the above listed officer for BLETP extension.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

Motion carried.
2. Officer Bryce Mason – Oxford Police Department.

Request has been withdrawn.

3. Officer Cody Vigue – Waterville Police Department.

MOTION:  		To approve the above listed officer for BLETP extension.

Moved by Vice-chair Chief Brad Paul and seconded by Sheriff Scott Nichols.

Sgt. Lincoln Ryder abstained from the vote.

Motion carried.

4. Officer Stephen Gould – Livermore Falls Police Department.

MOTION:  		To approve the above listed officer for BLETP extension.

Moved by Vice-chair Chief Brad Paul and seconded by Special Agent Brian Pellerin.

Motion carried.

C. Basic Corrections  Training Program Waiver Requests:

1.  None at this time.

D. Basic Corrections Training Program Extension Requests:

1. None at this time.

E.  Part-time Law Enforcement 1040 Hour Extension Requests:

1. 	Officer Nicholas Upham – Boothbay Harbor Police Department

MOTION:	To approve the above listed officer for an extension of 640 hours to allow him to work a total of 1680 hours this year.

	Moved by Vice-chair Chief Paul and seconded by Ms. Elizabeth Saxl.

	Motion carried.
F.  Course Certification Requests:

1.  None at this time.
G.  Executive Certification Requests:

Asst. Dir. Rick Desjardins presented a request for the following officer to receive Executive Certification:

1.  Chief Christopher J. Coleman – Ellsworth Police Department

MOTION:		To approve the above listed officer for Executive Certification.	

Moved by Vice-chair Chief Brad Paul and seconded by Mr. Richard Davis.

Motion carried.

V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Review Committee:  Vice-chair Chief Bradley Paul
Vice-chair Chief Paul reported the Complaint Review Committee is reviewing approximately 4 cases per month.  The committee will present at least 8 cases today in Executive Session.
B. Administrative Rules Committee:  Special Agent Brian Pellerin
Special Agent Brian Pellerin presented an update of Specification S-4-(C), Law Enforcement Executive Certification Specification (handout).  Discussion took place regarding the more specific language.  Special Agent Pellerin stated “it has been a work in progress” and that Sgt. Ryder will be discussing it today for the Board members in his meeting report.
C. Law Enforcement Training Committee:  Sgt. Lincoln Ryder
Sgt. Lincoln Ryder reported the committee is currently working with the Executive Certification Specification, S-4-(C).    There is a proposed draft for consideration that will be presented at today’s Board meeting.  Discussion ensued regarding adding wordage to the draft. 
MOTION:	To adopt Executive Certification Specification, S-4-(C) as written today and incorporate the change of adding the phrase “with at least” after the word and on page 2 under Requirements 1.c.

Moved by Mr. Tom Peters and seconded by Ms. Elizabeth Ward Saxl.   

Motion carried.

Sgt. Ryder stated he will begin work on the Law Enforcement Intermediate Certification Specification this month.
Sheriff William King and Major Paul Mitchell, York County Sheriff’s Office, entered the meeting at 9:58 a.m. (Out of order on the agenda)
Asst. Dir. Rick Desjardins presented a request for the following officer to receive a waiver of the Basic Law Enforcement Training Program:

3.   Major Paul Mitchell – York County Sheriff’s Office

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Bradley Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

D.  Corrections Training Committee:  Director Gary LaPlante
Dir. LaPlante reported that he was not at the March meeting and Ms. Rosalie Morin was in attendance for him.  Ms. Morin reviewed the updated PREA (Prison Rape Elimination Act) Lesson Plan.  Mr. Jim Birt is currently composing an exam for the new BCOR curriculum.   The committee will meet one more time to review the new exam and the new forms that have been completed.  All BCOR forms have been reviewed, i.e. the background form, the application packet and the medical form.  The medical form is currently under review with MCJA to be updated.
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
The committee met recently via e-mail.  All policies need review on a yearly basis, and the goal of the committee is to complete this process before July 1, 2015.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
The Attorney General’s Task Force on Human Trafficking met on March 23rd.  The part that affects the Academy included a discussion about the lesson plan on Human Trafficking, which was written in March of 2010.   Phil Crowell (Auburn PD Chief), John Rogers, and Meg Elam (Assistant District Attorney in Cumberland County who has been involved in human trafficking prosecutions) will be working on updating that lesson plan.  There was also some discussion about a lesson plan for non-government organizations and a public awareness or outreach campaign.  Also, Phil Crowell notified JPMA to have the Human Trafficking course removed from the website because the content is outdated.  The next meeting is scheduled for May 18th at the Attorney General’s Office.
Chair Berry reported that she represents South Portland PD on the Greater Portland Area Traffic Incident Management Group.  This group developed operating guidelines for incidents occurring on I 295 and the Maine Turnpike designed to increase responder safety, minimize impact to other traffic, decrease clearance time, decrease secondary incidents, and improve inter-agency communication.  One of the topics of discussion is training first responders using the SHRP 2 lesson plan, which is a 4 hour block.  The group is trying to decide the best mechanism to use to deliver this training to new officers and to incumbent officers.  Adding it to the BLETP would mean taking time away from other topics, and some of it is already covered in the BLETP right now.  It could be recommended to the Law Enforcement Training Advisory Committee as a mandatory training topic for the next training cycle.  Westbrook PD hosted two sessions in April, and offering it through the District Training Councils is also an option.  Safety Works offers periodic training that covers at least some of the SHRP 2 MUTC standards.  More information will follow if it affects BLETP or Academy-sponsored training.
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· On June 7, 2015, I met with the Town Manager of China to discuss what it takes for training and certification for a law enforcement agency.  Currently, the Town of China has1 part-time officer and would like to explore other options.  I may address the Selectmen on June 1, 2015.
· On May 27, 2015, Chief Robert McKenzie will be hosting the law enforcement training committee meeting to pick the topics for 2016 and 2017 mandatory law enforcement training.  
· I worked with Rep. Malaby and Executive Director Jenna Mehnert of NAMI of Maine regarding LD 534, “An Act to Increase Crisis Intervention Training in the State.”  It was voted unanimously ONTP with a letter written to by the Criminal Justice and Public Safety Committee Chairs requesting the MCJA Board to add a mandatory standard to the list for the “Response to Persons in Mental Health Crisis” mandatory policy.  This was supported by Rep. Malaby and Ms. Mehnert which will now require that 20% of all F/T officers receive 8 hours of training in Mental Health Identification Awareness by 1/1/2018.  As you know, we put the 8-hour Mental Health First Aid class in the BLETP and by 1/1/2018 most of the 20% of the F/T LEO’s will be trained with little or no burden on each agency (see handout).
· The Franklin County Sheriff Office has requested to run a MCJA Board approved K-9 Program and I have granted this, effective 5/11/2015 as requested by Lt. Rackcliffe.  This Patrol and Drug K-9 program will meet the current Board Specification Standards in S-23 and S-23-A and had been okay by the K-9 Advisory Committee.  This program will mirror what is being taught by the Working Dogs of Maine K-9 group in Cumberland County.  FCSO already has a MCJA Certified Trainer and a MCJA Certified Assistant Trainer in place.  Lt. Rackcliffe was provided all the lesson plans that we have.
 
2.  Basic Law Enforcement Training Program (BLETP):
· The 28th BLETP started on January 20, 2015, and will end on May 22, 2015.  I suspect that 60 will graduate, and possibly 2 Cadets may need to come back to finish the MARC standard.  One Cadet has a thigh injury from running and the other Cadet has a back injury from sneezing.  AG Janet Mills will be the commencement speaker.  This is the first time that I need to have a hearing interpreter for the graduation ceremony, as I have a formal request from a class member.  If any Board member is coming to the graduation ceremony, please let me know so I can have reserved seating for you.  (See class invitation in packet).

· I will be conducting Cadre interviews on May 13, 2015, for 3-4 potential positons.  I also entered into a 2 year contract with Lewiston PD as Officer Jeremy Somma will be here for another 2 years.  Sgt. Jason Nein is going back to Lincoln County SO after 8 BLETP classes.
· As of today, I have 93 names and/or John Doe slots for the 29th BLETP, which starts on August 17, 2015.
· There were 12 applicants for tuition students for the August 2015 class.  2 have been eliminated at the Phase 1 level.  The remaining 10 will go on to Phase 2 which includes background examination, polygraph testing, psychological testing, and medical testing.

3.  MCJA Budget Issues:   
· The FY 15 Supplemental Budget on the employee reclassifications for back pay was approved.  The back pay should be paid out in June.  The regular FY 16/17 Budget for MCJA was also submitted, with the only increase being the ongoing salaries and benefits of the reclassified positions.  The public hearing was held, and it is still in the Appropriations Committee.  

4.  Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 1 – Law Enforcement Chaplain Certifications
b. 12 – Basic Corrections Training Program Certifications
c. 3 – Law Enforcement Officer Intermediate Certifications
d. 24 – Instructor Certifications
e. 12 – Drug Recognition Expert Certifications

· Laura Mangan resigned and took a job at a conservation camp in Western Maine.  We are in the process of interviewing potential candidates for this Office Associate II position.
· We are looking at creating a crime scene training room in building C to use for crime scene scenario based training.  Lt. Bill Harwood for the State Police Crime Lab and BGS are assisting us in the project.
· The new Basic Corrections Training Program is still on schedule for 7/1/2015.  The lesson plans are done, and the certification test is being vetted at this point by members of the committees and other people.  We are still working on the final drafts of the MCJA forms and the MOU for the new program, which should all be ready by next week.  
· International Association of Directors of Law Enforcement (IADLEST) is proposing a national certification program for vendors and is looking for support.  IADLEST is the host for the National Decertification Database.  They are looking for reciprocity of curriculum that meets national standards.  
· It appears that 5-10 Subject Matter Experts will review the curriculum which could be online, and all courses have criterion testing.  Advantages:
a. Raising the bar on LE training.
b. All records are portable and centralized nationally.
c. Saves time and money for the POSR, the agency and officer.
d. It ensures reciprocity from State to State.
e. Enables IDALEST to support LE agencies to obtain grants regarding law enforcement training.
f. Vendors will have to be economical, professional and offer only the latest training to be accepted.
g. Many other advantages are listed in the handout.  (see handout)
h. This also starts the process with IADLEST looking at all State's basic training programs to possibly apply national training standards for many topics.  If this blended training model ever comes to fruition, the BLETP could be cut down on the some of the time here, with on-line classes being taken prior to coming.  

MOTION:	To accept all certifications listed as a handout, dates of March 13, 2015 through May 8, 2015. (handout to be attached to minutes)
Moved by Sgt. Lincoln Ryder and seconded by Det. Seth Blodgett.
Motion carried.
MOTION:		Move to accept the National Certification Program.

Moved by Sgt. Lincoln Ryder and seconded by Sheriff Scott Nichols.
Motion carried. 
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. Dir. Rogers gave an update on the Parola Obstacle Course.  Stations that have been completed are:  a rope bridge across the pond, sit-up and pull-up stations, a rope climb up a hill and the tunnel crawl.  Joe Poirier and a foreman from Cianbro will be visiting the Academy next week to assess the situation and Cianbro will be donating all poles for the course.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
		1.  Board Elections:
MOTION:		 To nominate Chair Chief Deputy Amy Berry as the Chair of the 					Board.
Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.
Motion carried.
MOTION:  		To nominate Vice-chair Chief Brad Paul as the Vice-chair of the 					Board.
Moved by Special Agent Brian Pellerin and seconded by Det. Seth Blodgett.
Motion carried.
MOTION:  		To nominate Mr. Richard Davis as the Secretary of the Board.
Moved by Sgt. Lincoln Ryder and seconded by Det. Seth Blodgett.
Motion carried.
			By acclamation, the results were as follows:
Chair:		Chief Dep. Amy J. Berry
Vice-chair:	Chief Brad Paul
Secretary:	Mr. Richard Davis

2.	 Law Enforcement Memorial Service:
Commissioner John Morris reported to the Board members the upcoming Law Enforcement Memorial Service will be held on Thursday, May 14th, in Augusta at 11:00 a.m. Governor Paul LePage will be the keynote speaker and the Commissioner encouraged anyone who has never been to please attend.  
3.	 Basic Law Enforcement Training Program Extensions:
Commissioner John Morris proposed that the Board members discontinue asking the Chiefs of agencies be in attendance at the Board meeting when requesting an extension of the BLETP.  He stated that it is a lot of travel for the chiefs and they are not usually asked questions in the meeting.  He suggested that case-by-case attendance or non-attendance could be left to the discretion of the Academy Director.
MOTION:  	To leave attendance for the Basic Law Enforcement Training Program Extensions to the discretion of the Academy Director.
Moved by Mr. Tom Peters and seconded by Mr. Richard Davis.
Motion carried.
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Vice-chair Chief Bradley Paul. 

Motion carried.

The Board moved into Executive Session at 10:46 a.m.

The Board moved out of Executive Session and reconvened Public Session at 11:51 a.m.

Complaint Committee Cases:
1. In the matter of Board Case No. 2015-014, involving NJ of the Indian Township Police Department and working in excess of 1040 hours as a part time law enforcement officer:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the conditions of:
1. Cannot again exceed 1040 hours regardless of the number of departments that employ him.
2. Cannot again move into full time status until or unless he has completed all of the requirements established by the Academy for an officer to be a graduate.
3. The officer must present a consent agreement to all departments before he begins employment with any department.

Moved by Sgt. Lincoln Ryder and seconded by Lt. Colonel Bessette.
The Complaint Committee abstained from the vote.
Motion carried.
2. In the matter of Board Case No. 2015-011, involving SB of the Veazie Police Department and requesting a waiver based on criminal conduct:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of decertifiable conduct. 

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

The Complaint Committee abstained from the vote.

Motion carried.

3. In the matter of Board Case No. 2015-013, involving  NB of the Long Creek Youth Development Center and a  failure to complete 2014 corrections training:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the usual conditions of refraining from potentially decertifiable conduct and if the person does engage in potentially decertifiable conduct will immediately surrender their certificate, as well as to pay a $150.00 fine.

Moved by Special Agent Brian Pellerin and seconded by Sgt. Lincoln Ryder.

MOTION:	To accept the amended motion to include that the training completed in 2015 will count as the 2014 mandatory training and not for the year 2015.

Moved by Special Agent Brian Pellerin and seconded by Sgt. Lincoln Ryder.
The Complaint Committee and Dir. Gary LaPlante abstained from the vote.
Motion carried.
4. In the matter of Board Case No. 2015-015, involving  NR of the Winslow Police Department and the Maine Warden Service and working in excess of 1040 hours as a part time law enforcement officer without an extension:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct. 
	
Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee and Lt. Dan Scott abstained from the vote.
Motion carried.
5.  In the matter of Board Case No. 2015-017, involving RM of the Pleasant Point Police Department and Washington County Sheriff’s Office and working in excess of 1040 hours as a part time law enforcement officer without an extension:
MOTION:	To accept the recommendation of the Complaint Committee to take no  disciplinary action and to issue a Letter of Guidance, to be drafted by Assistant Attorney General Black,  and to remain on file for ten years.
		
Moved by Sgt. Lincoln Ryder and seconded by Sheriff Scott Nichols.
The Complaint Committee abstained from the vote.
Motion carried.
6. In the matter of Board Case No. 2015-016, involving DC, of the Penobscot Nation Police Department and working in excess of 1040 hours as a part time law enforcement without an extension:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the conditions:
1. That a three year consent agreement between the Board and DC be signed.
2. That DC be required to report upon his signing of the agreement the total number of hours that he worked as a part time law enforcement officer to date.
3. That DC agrees that he will not exceed 1040 hours in any calendar year.
4. That DC not exceed 24 hours worked as a part time law enforcement officer in any calendar week. 
5. That DC continue to report on a quarterly basis the total number of hours worked and the chief law enforcement officer of the agency or agencies he works for sign the documentation before it is submitted to the Academy.  
Moved by Special Agent Brian Pellerin and seconded by Mr. Richard Davis.
The Complaint Committee abstained from the vote.
Sgt. Lincoln Ryder opposed the vote.
Motion carried.	
7. In the matter of Board Case No. 2015-009, involving AJ of the Somerset County Jail and  trafficking in prison contraband:
MOTION:	To accept the recommendation of the Complaint Committee to accept the permanent voluntary surrender that has already been signed. 
Moved by Sgt. Lincoln Ryder and seconded by Sheriff Scott Nichols.
The Complaint Committee abstained from the vote.
Motion carried.	
8. In the matter of Board Case No. 2015-012, involving MT of the Maine Correctional Center  and trafficking in prison contraband and trafficking in tobacco in an adult correctional facility:
MOTION:	To accept the recommendation of the Complaint Committee to officer a permanent voluntary surrender with a 30 day deadline to sign.
Moved by Lt. Colonel Ray Bessette and seconded by Sgt. Lincoln Ryder.
The Complaint Committee and Director LaPlante abstained from the vote.
Motion carried.	
9. In the matter of Board Case No. 2015-018, involving RW of the Baileyville Police Department and possession of sexually explicit material:
MOTION:	To accept the recommendation of the Complaint Committee to accept the permanent voluntary surrender that has already been signed.
Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained from the vote.
Motion carried.	
10. In the matter of Board Case No. 2015-010, involving JF of Two Bridges Jail and requesting  a waiver for furnishing a Schedule W Drug:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions.
Moved by Sgt. Lincoln Ryder and seconded by Sheriff Scott Nichols.
The Complaint Committee and Mr. Levon Travis abstained from the vote.
Motion carried.	

XI.	Item Eleven on the Agenda:  Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees 					Meeting.
Moved by Vice-chair Chief Brad Paul and seconded by Mr. Richard Davis.
Motion carried.
Chair Berry adjourned the meeting at 12:02 p.m. The next meeting is scheduled for 9:00 a.m. on Friday, July 10, 2015, at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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