[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, May 09, 2014. 
Board Members Attending:					Board Members Excused:
Deputy Chief Amy Berry – Chair								 
Det. Seth Blodgett								
Mr. Richard Davis – Secretary
Ms. Marie Hansen						
Dir. Gary LaPlante
Sheriff James Madore						
Commissioner John E. Morris
Chief Bradley Paul – Vice-chair
Mr. Brian Pellerin
Attorney Thomas Peters II
DA Geoffrey Rushlau
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Ms. Linda Smithers
Officer Levon Travis
Colonel Joel Wilkinson
Colonel Robert Williams
Participants:
Director John B. Rogers
Assistant Director Rick Desjardins
Guests:
Deputy Michael Berube, Somerset County Sheriff’s Office

I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:05 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call.  Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.  Dir. Rogers introduced and welcomed Mr. Rick Desjardins as the new Assistant Director at the Maine Criminal Justice Academy.  Ms. Laura Mangan attended the Board meeting for the purpose of cross-training as Board clerk and was introduced by Dir. Rogers also.

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the March 2014 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

1. None at this time.

B. Basic Law Enforcement  Training Program Extension Requests:

1. None at this time.

C. Basic Corrections Training Program Waiver Requests:

1. None at this time.	

D. Basic Corrections Training Program Extension Requests:

1.  None at this time.

E. Course Certification Requests:

Dir. John Rogers presented a request for the following mandatory topics to receive Course Certification: 
1. Elder Abuse – 2014 Mandatory Training for Law Enforcement. 

MOTION:	To approve the above-listed mandatory topic for Course Certification.
Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.
Motion carried.
2. Brady-Giglio Procedure and Ramifications – 2014 Mandatory Training for Law Enforcement. 

MOTION:	To approve the above-listed mandatory topic for Course Certification.
Moved by Mr. Richard Davis and seconded by Sheriff James Madore.
Motion carried.
3. Methamphetamine Labs in Maine – 2014 Mandatory Training for Law Enforcement. 

MOTION:	To approve the above-listed mandatory topic for Course Certification.
Moved by Mr. Tom Peters and seconded by Vice-chair Chief Bradley Paul.
Motion carried.
4. Interpersonal Communication – 2014 Mandatory Training for Corrections. 

MOTION:	To approve the above-listed mandatory topic for Course Certification.
Moved by Dir. Gary LaPlante and seconded by Vice-chair Bradley Paul.
Motion carried.
F. Executive Certification Requests:

 Dir. John Rogers presented a request for the following officer to receive Executive Certification.
1.  Chief Deputy Ryan Reardon – Kennebec County Sheriff’s Office

MOTION:		To approve the above-listed officer for Executive certification.	

Moved by Sheriff James Madore and seconded by Vice-chair Chief Bradley Paul.
Motion carried.	
V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Committee:  Ms. Linda Smithers
Ms. Smithers reported the Complaint Committee met on May 1, 2014 and there will be several cases for discussion in Executive Session today.  She then discussed dispositional terminology and proposed four possible terms to be used in the future:  sustained, not sustained, exonerated and unfounded.  These terms would be used in the Board case motions.  A long discussion ensued regarding the terms.
MOTION:		To approve the above-listed terms for Board cases.   

It was decided to table the motion to the Drawing Board.

Motion not carried.

B.  Administrative Rules Committee:  Sgt. Lincoln Ryder
Sgt. Ryder reported on the Specification S-24-A  K-9 Assistant Trainer Certification.  There is a request from the K-9 Advisory Board to remove the wording from paragraph 7.  This would remove the requirement of having to attend a two week Methods of Instruction class as there have been problems with staffing.
MOTION:	To approve the revisions to Specification S-24-A  K-9 Assistant Trainer Certification as presented.
Moved by Ms. Linda Smithers and seconded by Mr. Brian Pellerin.

Motion carried.

Sgt. Ryder reported that the substantive proposed change to Specification S-6-A Firearms Instructor would allow retired officers to retain instructor status and added that formatting changes would be made later to restructure the proposed Specification S-6-A Firearms Instructor Certification to afford consistency in the language in other specifications.
MOTION:	To approve the revisions to Specification S-6-A  Firearms Instructor Certification as presented, along with the pending formatting changes.
Moved by Sheriff James Madore and seconded by Vice-chair Chief Bradley Paul.
Motion carried.
Sgt. Ryder reported the Administrative Rules Committee continues work on the Breath Testing Device Operator Specification. as well as the Mechanics of Arrest Instructor Certification.  The committee will continue the ongoing work regarding Intermediate, Advanced and Executive certificates.
C. Law Enforcement Training Committee:  Ms. Linda Smithers
Ms. Smithers reported the Law Enforcement Training committee met on March 14, 2014.  She reported that the committee discussed the EVOC program with Lt. Brian Scott in January of 2013.   The discussion included: if the passing score should be increased to 75%, slow speed vs. fast, and cones vs. no cones.  It was determined at that time to reevaluate EVOC in one year.  The committee decided to leave the EVOC program as is.
She presented information regarding work on executive certification.  The committee discussed whether there should be a requirement of a four year degree.   There was discussion of grandfathering and what types of courses might be required.  Col. Williams will be contacting Chief Crowell to extend an invitation to the Maine Chief’s to send a representative to the next meeting.  This will be an ongoing project.
Ms. Smithers also discussed BLETP “first report of injury” forms.  Chair Berry had forwarded concerns expressed by District II at the last Board meeting regarding the number of injuries occurring in the BLETP.  Ms. Smithers reported that Mr. Jack Murphy gathered statistics from the last five BLETP classes regarding types and numbers of injuries as well as her looking individually at each injury report.  Ms. Smithers reported that out of 246 cadets in the five classes, there were 2% reported as “serious” injuries, all occurring during Mechanics of Arrest training.   This is a significant improvement from 2007. 
Ms. Smithers then discussed BLETP survey questions.  She presented a list of questions to be placed on a survey to be mailed to law enforcement officers one year post-graduation. 
Col. Joel Wilkinson discussed the Maine Warden Service “Mentoring Program.”  Discussion took place regarding posing a question on the survey to see if there may be interest in a mentor program for other departments.


Corrections Training Committee:  Director Gary LaPlante
Dir. Gary LaPlante presented Board members with a copy of the proposed new Basic Corrections Curriculum.  The Corrections Curriculum Committee has worked on this project for the past five years and is now making recommendations to the Board members for consideration.
In addition to the proposed curriculum, Dir. LaPlante presented proposed requirements by the BCOR committee.  He then discussed future standards to be met during Basic Corrections Training recommended by the committee.
MOTION:	To move for adoption of the Basic Corrections training program as written for implementation in July of 2015 with the understanding that the Director will supervise and oversee the actual implementation.
Moved by Mr. Tom Peters and seconded by Sheriff James Madore.
Motion carried.
Chair Dep. Chief Berry commended everyone involved on this curriculum project for such great work.
D. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Vice-chair Chief Paul stated the committee has not met and there is no report at this time.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
The Chair has been in periodic contact with the Director about Board matters and agenda items.  There were a number of letters that went out after our last meeting and the 15 Complaint Committee cases that were voted on.  Chair Berry also consulted with Assistant AG Smith about the final notice of decertification for training non-compliance and the process that was decided upon at the March Board meeting.  There was a District 2 Chiefs meeting yesterday, May 8th, and Chair Berry reported back to them about the concerns that the Chiefs had raised earlier this year regarding injuries during the BLETP.  Chair Berry gave them a verbal summary of the discussions that the Law Enforcement Training Committee had about the injury types and numbers, reminded them that they are always welcome to come to the Academy to observe the MARC Use of Force scenarios, and made the pitch for more MARC instructors.  Chief Tolan will be at the LE Training Committee meeting this afternoon, and the BLETP injury concerns will be discussed again.  
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· I have hired Richard Desjardins as the new Assistant Director to take over for Eric Parker, who just retired.  He comes to the Academy with a bachelor’s degree and is a graduate of the FBI National Academy.  He is a retired Brunswick PD officer, moving up through the ranks to Deputy Chief under Chief Jerry Hinton.  He has spent the last 6 years working for the Bureau of Motor Vehicles, managing 13 branch offices, and he comes here highly recommended.  I’m very pleased with Rick, and I believe you will find his management style very complementary to the goals of Academy.

 
· About 2 months ago, I met with the Director Darren Dafoe of the Criminal Justice Program at Kaplan University, and he is very interested in working with MCJA to give college credit to his Criminal Justice students for the BLETP, BCOR and LEPS programs.  I have sent off all the goals and objectives for the 3 programs, and they are doing an analysis.  Kaplan is also very interested in the BLETP tuition student program that we have with other colleges and universities.   I’ll keep you apprised of the progress. 
· I had to replace the kitchen grill and the ice machine.  They have been purchased and will be installed on 5/12/2014.  Both are 15 years old and just worn out.
· We are still plugging away at the outside Parola obstacle park.  I just found out that Cianbro, Inc. will be donating about 30 telephone poles and the equipment and manpower to install them.  I will be walking the property next week if it is dry and call Dig Safe to make sure we are okay.  Some of the other material has been ordered.
· Need Vote:  The 26th BLETP will be donating a bell for the obstacle park and I need an official vote to accept it from the Board, per 25 M.R.S §2803-A (17).  

2.  Basic Law Enforcement Training Program (BLETP):
· The 26th BLETP started on January 21, 2014 and will end on May 23, 2014.  As we wind down, all Cadets have passed everything so far in the program.  We did have a Cadet fail the EVOC week and this Cadet was repeated for a 2nd week and did fine.  This Cadet missed the OUI/SFST and Intoxilyzer training; however this is not a stand-alone graduation standard.  The agency Chief is well aware of this and will give the Cadet that training after graduation. 
· We implemented the tourniquet application training for this BLETP and did a few scenarios at the firearms range.  It seemed to go well.
· The Graduation details are wrapping up, and MSA President Sheriff Randy Liberty will be the commencement speaker.  If you are coming, please let me know, as I will have seating arrangements for you.
· I invited the Board and the District 2 Chiefs to watch the MARC Use of Force scenarios (MARC fights) on May 8, 2014.  Only 1 representative from Portland PD showed up.
· As of today, I have 110 names and/or John Doe slots for the 27th BLETP, which starts in August.  I suspect there will be a very large class and I hope not to take any over 50 Cadets.  I have 1 Cadre to replace, as Lewiston PD Cadre Jeremy Somma will go back to his agency after 5 classes.  I will start the process of Cadre selecting in after graduation.   

3.  MCJA Budget Issues:   
· LD 1679, “An Act to Appropriate Funds for the Ongoing Operation of the Maine Criminal Justice Academy” was finally approved by the legislature that put back $250,000 of General Fund money into the Academy’s operation account.  I have to publicly thank Rep. Mark Dion, the Criminal Justice Committee House Chair, who gave Commissioner Morris and me the heads up that the LD was going south fast during the last week of the session.  We really need to thank Commissioner Morris for being “very strong” in his position of pointing out the fall-out if we did not get the funding with the Chair of the Appropriations Committee.  Within a very short time, the funding was in place, as they took him seriously.  

3. Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 23 – Instructor Certifications
b. 33 – Basic Corrections Training Program Certifications 
c. 21  – Law Enforcement Officer Intermediate Certifications
d. 2 – Crisis Negotiator Certifications
· Appendix 2 -Polygraph Examination Consent Form from Board Policy #1 was adopted.  This went out in the Board packet and is a change because of Public Law Chapter 316 that went into effect on 4/1/2014.  Specifically, it states that a polygraph is a confidential document and cannot be released unless it is specifically waived in writing.  The Appendix 2 waiver is just a tightened up version of the old Appendix. 2.  Chair Amy Berry indicated it is not a requirement for a Board vote, as it is just an appendix to a Board policy.  AAG Dennis Smith and DPS Attorney Chris Parr worked on this together.
· I provided the Alert and Academic Scores for BLETP Tuition Students.  At the last Board meeting I was asked to do an analysis for the BLETP tuition students to look at their Alert scores, the final academic grades, class standing, and the schools that they came from to see if there were any red flags.  We have had 41 total BLETP tuition students, of which 7 were self-sponsored, 22 were from Thomas College, and 12 were from Husson University.   
· Of 19 BLETP classes that we accepted tuition students, of the 10 bottom students in their respective classes, 9 were from Thomas College, 3 from Husson University, and 2 were self-sponsored.
· Of 19 BLETP classes that we accepted tuition students, Alert Scores below 45 in their respective classes, 6 were from Thomas College, 2 from Husson University, and 1 was self-sponsored.
· It should be noted that only those who started and finished the program were counted.  We did have 1 tuition student dismissed for academic reasons after 4 weeks, and 1 tuition student failed the certification exam (which had to be retaken), both of whom were from Thomas College.

MOTION:	To accept the 26th BELTP Legacy gift to the Academy of the Mariner’s Bell.
Moved by Mr. Richard Davis and seconded by Mr. Levon Travis.
Motion carried. 
MOTION:	To accept all certifications listed as a handout, issued dates of March 14, 2014, through May 09, 2014. (handout to be attached to minutes)
Moved by Mr. Tom Peters and seconded by Sheriff James Madore.  
Motion carried.
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. None at this time.
Chair Dep. Chief Berry declared the Board members breaking for lunch at 11:40 a.m., to reconvene at 12:10 p.m.
The Board reconvened at 12:15 p.m.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
1. Election of Board Officers:
a. Nomination from the floor for Amy Berry – Chair of the Board.  There were no other nominations from the floor, and nominations closed.

b. Nomination from the floor for Bradley Paul – Vice-chair of the Board.  There were no other nominations from the floor, and nominations closed.

c. Nomination from the floor for Richard Davis – Secretary of the Board.  There were no other nominations from the floor, and nominations closed.

There was no opposition and no need for a formal vote and the matter was decided by acclamation.
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Mr. Tom Peters.

Motion carried.
The Board moved into Executive Session at 12:18 p.m.

The Board moved out of Executive Session and reconvened Public Session at 1:00 pm. 

Complaint Committee Cases:
1. In the matter of Board Case No. 2014-009, involving KC of the Hancock County Jail, and Unlawful Sexual Contact.
MOTION:	To accept the recommendation of the Complaint Committee to accept permanent voluntary surrender of the certificate of eligibility as a corrections officer. 

Moved by Mr. Richard Davis and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion carried.
2. In the matter of Board Case No. 2014-014, involving WD of the Hancock County Jail and Assault and Unlawful Sexual Touching.
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence. 

Moved by Mr. Brian Pellerin and seconded by Mr. Richard Davis.

The Complaint Committee abstained from the vote.

Motion carried.

3. In the matter of Board Case No. 2013-049, involving  FE of the Maine State Prison and OUI:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the following conditions:  to refrain from engaging in disqualifying conduct; to be required to surrender the certificate of eligibility if he does engage in disqualifying conduct; undergo and complete a substance abuse evaluation with a licensed individual approved by the Chair of the Complaint Committee; to report the findings to the Chair of the Complaint Committee; and to follow the recommendations of the evaluation, if any.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

The Complaint Committee and Dir. Gary LaPlante abstained from the vote.
Motion carried.
4. In the matter of Board Case No. 2014-015, involving  JS of the Long Creek Youth Development Center and Assault, Criminal Trespass, and False Imprisonment:
MOTION:	To accept the recommendation of the Complaint Committee to offer a three year voluntary surrender with a 30 day deadline to sign and if not signed within 30 days to revoke the certificate. 
	
Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.
The Complaint Committee and Dir. Gary LaPlante abstained from the vote.
Motion carried.
5. In the matter of Board Case No. 2014-017, involving BM of the Scarborough Police Department and  a request seeking a Waiver the attend the Basic Law Enforcement Training Program:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver with no conditions.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
6. In the matter of Board Case No. 2014-018, involving DM of the Penobscot County Sheriff’s Office and seeking a Waiver to attend the Law Enforcement Pre-Service: 
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver to attend Phase II of Law Enforcement Pre-Service program with no conditions.
Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion Carried.	
7. In the matter of Board Case No. 2014-016, involving JC of the Portland Police Department and a request for a Waiver to attend the Basic Law Enforcement Training Program: 
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver to attend the Basic Law Enforcement Training Program with no conditions.
Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion carried.
8. In the matter of Board Case No. 2014-003, involving KM of the York County Jail and assault: 
MOTION:	To accept the recommendation of the Complaint Committee to dismiss the complaint and take no further action.
Moved by Sheriff James Madore and seconded by Mr. Richard Davis.
The Complaint Committee abstained from the vote.
Motion carried.
9. In the matter of Board Case No. 2014-013, involving WL of the Waldoboro Police Department and 2013 mandatory training non-compliance: 
MOTION:	To accept the recommendation of the Complaint Committee and accept the Consent Agreement that includes a reprimand, a civil penalty of $150.00 fee, and providing proof of the successful completion of 2013 in-service training. 
Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion carried.





XI.	Item Eleven on the Agenda:	Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.
Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.
Motion carried.
Chair Berry adjourned the meeting at 1:07 p.m.  The next meeting is scheduled for 9:00 a.m. on Friday, July 11, 2014 at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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