[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, March 14, 2014. 

Board Members Attending:					Board Members Excused:
Deputy Chief Amy Berry – Chair				Det. Seth Blodgett		                    Det. Peter Lizanecz for Det. Seth Blodgett			Ms. Marie Hansen			
Mr. Richard Davis 						Sheriff James Madore
Dir. Gary LaPlante 						DA Geoffrey Rushlau
Commissioner John E. Morris
Chief Bradley Paul – Vice-chair
Mr. Brian Pellerin
Attorney Thomas Peters II
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Ms. Linda Smithers
Officer Levon Travis
Colonel Joel Wilkinson
Colonel Robert Williams

Participants:
Director John B. Rogers

Guests:
Chief Michael Madden, Paris Police Department
Chief Heidi Wilcox, Wilton Police Department
Chief Labombarde, Waldoboro Police Department
Officer Neal Pawlik, Ogunquit Police Department
Officer Matt Buttrick, Ogunquit Police Department

I.	Item One on the Agenda:  Call to Order:

Chair Amy Berry called the meeting to order at 9:10 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:

MOTION:	To accept the minutes of the January 2014 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder.

Motion carried.





IV.	Item Four on the Agenda:  Certifications:

A.  Basic Law Enforcement Training Program Waiver Requests:	

Dir. John Rogers presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:

1. Chief Michael Madden – Paris Police Department

MOTION:		To approve the above-listed officer for BLETP waiver.	

Moved by Ms. Elizabeth Ward Saxl and seconded by Vice-chair Chief Bradley Paul.

Motion carried.	
2. Officer Neal Pawlik – Ogunquit Police Department

MOTION:		To approve the above-listed officer for BLETP waiver.	

Moved by Vice-chair Chief Bradley Paul and seconded by Mr. Richard Davis.

Motion carried.	

B. Basic Law Enforcement  Training Program Extension Requests:

Dir. John Rogers presented a request for the following officers to receive an extension of the Basic Law Enforcement Training Program:

1. Officer Brian Lynch – Wilton Police Department

MOTION:		To approve the above-listed officer for BLETP extension.	

Moved by Sgt. Lincoln Ryder and seconded by Vice-chair Chief Bradley Paul.

Motion carried.	

2. Officer John Lash – Ogunquit Police Department

MOTION:		To approve the above-listed officer for BLETP waiver.	

Moved by Sgt. Lincoln Ryder and seconded by Vice-chair Chief Bradley Paul.

Motion carried.	

C. Basic Corrections Training Program Waiver Requests:

1. None at this time.	

D. Basic Corrections Training Program Extension Requests:

1.  None at this time.

E. Course Certification Requests:

Dir. John Rogers presented a request for the following mandatory topics to receive Course Certification: 

1. Contraband Simulation – 2014 Mandatory Training for Corrections. 

MOTION:	To approve the above-listed mandatory topic for Course Certification.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Tom Peters.

Motion carried.

2. Inmates with Mental Illness and Crisis Intervention – 2014 Mandatory Training for Corrections. 

MOTION:	To approve the above-listed mandatory topic for Course Certification.

Moved by Mr. Richard Davis and seconded by Mr. Brian Pellerin.

Motion carried.

F. Executive Certification Requests:

 Dir. John Rogers presented a request for the following officers to receive Executive Certification.

1.  Chief Phillip Crowell Jr. – Auburn Police Department

MOTION:		To approve the above-listed officer for Executive certification.	

Moved by Ms. Elizabeth Ward Saxl and seconded by Vice-chair Chief Bradley Paul.

Motion carried.	

2. Deputy Chief  Jason D. Moen – Auburn Police Department

MOTION:		To approve the above-listed officer for Executive certification.	

Moved by Vice-chair Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.	

V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:

1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports

A.  Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated that since 2008, the Complaint Committee has closed slightly over 300 Board cases.  There will be 12 cases for discussion in Executive session today.  
B.  Administrative Rules Committee:  Sgt. Lincoln Ryder

Sgt. Ryder reported the Administrative Rules Committee continues work on the Breath Testing Device Operator Specification.  The committee has been given a draft of the Mechanics of Arrest Instructor Certification and work continues on the Firearms Instructor Specification, which will in the future include the verbiage of “retired.”  The committee will continue the ongoing work regarding Intermediate, Advanced and Executive certificates.

C. Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Smithers reported the Law Enforcement Training committee met following the January Board meeting.  Auburn Chief Phillip Crowell, President of the Maine Chiefs of Police Association was in attendance to discuss Intermediate, Advanced and Executive certificates.  Ms. Smithers recently reviewed previous Basic Law Enforcement Training Program (BLETP) “First Report of Injury” forms to gather statistics.  The committee will also review post BLETP survey questions.

D.  Corrections Training Committee:  Director Gary LaPlante

Dir. Gary LaPlante said Dave Tyrol led the recent meeting in his absence.  Dep. Mike Berube presented 4 out of 6 Unarmed Self Defense classes.  The Curriculum Committee may have the final curriculum ready for the upcoming May Board meeting.

E.  Policy Standards Committee:  Chief Bradley Paul – Vice-Chair

Vice-chair Chief Paul stated the committee has not met and there is no report at this time.

VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:

Chair Berry reported that she attended the Maine Chiefs of Police training and business meeting in February.  The training topic was Legal Issues in Law Enforcement.  At the Awards Banquet, Rhoda MacMaster was recognized for her years of service to the Maine Chiefs of Police Association.  She was very surprised and appreciative of the recognition.  Chair Berry attended the graduation of the Maine Department of Corrections Class of 2014-01.  Chair Berry received an e-mail from Dale Tomlin, a Selectman with the Town of Willimantic.  Willimantic is contemplating  creating a police department, and Mr. Tomlin was very complimentary of Director Rogers’ patience and assistance in answering his questions about the process of creating and maintaining a police department.  Chair Berry copied both Director Rogers and Commissioner Morris with her response to Mr. Tomlin.

Chair Berry reminded Board members that the election of officers for the Board of Trustees will be held at the next meeting scheduled May 9, 2014.

VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers

1. General Items: 
· The annual reports are all in.  Out of the 166 law enforcement agencies, 17 were late (10.24%), and out of the 22 corrections agencies, 3 were late (13.64%).  (See list) 
· There were 106 people who did not complete the mandatory LE or CO training by 12/31/2013.  Out of that, there were 51 people who had valid reasons: 19 on Military Leave, 7 on Administrative Leave, 9 on Disability Leave, and 19 on the Family Medical Leave Act.  Of the 106 officers, 78 were law enforcement officers and 28 were corrections officers.  Of the 106 officers, 18 were terminated by their agency and will be red flagged if they attempt to get back into the profession, and 38 were officers who completed the training after the 12/31/2013 deadline, but before this meeting.  
· (Need Vote) As of today, there are 4 officers who have failed to meet the 2013 mandatory Training requirements.  Under New Business, I will recommend that Board will vote that these 4 officers be decertified for failing to meet the 2013 Training Requirements.  (See handout) 
· I have provided you a list of the 5 part-time law enforcement officers who were reported to the Academy as having exceeded 1040 hours and do not have the full-time required training.  I would suggest we need an explanation from the officers/agency.  (See handout)
· The Board annual report is done and printed.  The 20 copies required by statute have been delivered to the State Library and the 16 copies have been delivered to the Joint Standing Committee on Criminal Justice and Public Safety. (See handout for Board copy)
· I addressed the Maine Chiefs Board and their membership in February of your vote to include a 6th mandated training law enforcement topic for 2014 on “Methamphetamine Labs.”  MDEA Director Roy McKinney, JPMA owner Paul Plaisted and I are working on the lesson plan and on-line training. 
· Last year, I met with the UMA officials in charge of the Criminal Justice program to finalize all the details for a MOU with UMA to allow their students to be tuition students in the BLETP.  At this point, we do not have it in place, and I suspect it will not occur.  Yesterday, I met with the Director Darren Dafoe of Criminal Justice Program at Kaplan University, and he is very interested.   I’ll keep you apprised of the progress. 
· I have provided you a copy of an article that was sent out on Brian MacMaster’s list serve entitled Police Licensing and Revocation, published in the “The Police Chief” magazine, February 2014.  As you can see, Maine is ahead of the curve on all the areas surveyed from entry level standards, to education and training standards, to testing, and finally to revocations.

2.  Basic Law Enforcement Training Program (BLETP):
· The 26th BLETP started on January 21, 2014 and will end on May 23, 2014.  There were 112 names and/or John Doe slots, and it was narrowed down to 54 who met all the entrance standards.  We have lost 4 Cadets along the way.  The first 3 Cadets quit for personal reasons in weeks 2 &3, one of whom was Jason Parent from Milo PD.  The Board gave Mr. Parent a waiver to attend at the 1/10/2014 Board meeting to get into the program.  The last Cadet was terminated in week 7 by the agency for failing in academics.  This Cadet had failed 4 out of the first 6 weekly exams. 
· I have made arrangements to go back to the Augusta Rifle and Pistol range because of limitations on the firearms training exercises at the National Guard Range.  We will start this for all firearms training, effectively April 7, 2014.
· I included in the Board packet the demographic breakdown of the 26th BLETP which includes 4 females.  We also have 7 tuition students, 4 from Husson University, 1 from Thomas College, 1 military sponsored, and 1 self-sponsored.  Almost 1/3 of the class had no experience, and the average age is 24.19 years, which is the youngest class.  (See handout)
· The two officers that needed to complete the MARC Use of Force scenario from the 25th BLETP because of injuries came back on 3/3/2014 and successfully completed the graduation standard.  Chief Sauschuck from Portland PD and Deputy Chief Minkowsky from Lewiston PD were there to witness the scenario.  Sgt. Hamilton, Jack Murphy and I spent about an hour with them after to go over the entire MARC program and the Marc Use of Force scenario.  They seemed satisfied.

3.  MCJA Budget Issues:   
· LD 1679, “An Act to Appropriate Funds for the Ongoing Operation of the Maine Criminal Justice Academy” was approved to start the legislative process.  This bill will put back $250,000 of General Fund money into the Academy’s operation account.  Commissioner Morris addressed the Criminal Justice Committee in February on this issue.   The House and the Senate voted to approve the bill by passing it under the hammer, meaning it was unanimous to be engrossed.  However, because of the $250,000 fiscal note, it will compete with all other bills on the Appropriations table at the end of the session.  

4. Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 1 – K-9 Detector Team Trainer Certification
b. 1 – K-9 Patrol Team Certification
c. 2 – K-9 Patrol Team Trainer Certifications
d. 26 – Instructor Certifications
e. 2 – Basic Law Enforcement Officer Certifications
f. 49 – Basic Corrections Training Program Certifications 
g. 31 – LEPS Phase II Course Completions
h. 3 – LEPS Phase II Waivers for Non Maine F/T Academies
i. 3 – Law Enforcement Officer Intermediate Certifications
j. 1 – Crisis Negotiator Certifications
k. 11 – Electronic Speed Measurement Device Instructor Certifications

· Eric Parker officially retired on 2/28/2014.  He worked very hard to make sure all employees were ramped up with some of Eric's duties.  The entire staff has been working very hard to cover those duties as well as their own.  The ad went out and 22 people applied.  The top 7 candidates were scheduled to be will be interviewed by a 3 person panel on March 18, 2014 and I’m in hopes of having someone on Board by mid-April.  Two of those 7 candidates have backed out, so only 5 will be interviewed.
· I had to suspend the K-9 Team Certifications of 5 K-9 teams due to the officer or K-9 retiring, the K-9 being deceased or the officer being reassigned.  (See handout)
· I had to suspend the 3 Crash Reconstruction Certifications who have been reassigned or who did not meet the annual standards.  (See handout)
· I had to suspend 4 Firearms Instructor Certifications due to them being inactive or being retired.  (See handout)
· The 4 MCJA certified tactical teams have all met the annual recertification requirements.  They are the Maine State Police, the Augusta Police Department, the regional Southern Maine Regional SWAT (York County) and the regional Southern Maine Special Response Team (South Portland).

MOTION:	To accept all certifications listed as a handout, dates of January 11, 2014 through March 14, 2014. (handout to be attached to minutes)

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.  

Motion carried.

IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:

1. (Board cases 2009-036, 2012-050 and 2013-018) Decision on RJ of the Maine State Prison by Hearing Officer Rebekah Smith. (handout)

Let the record reflect that Assistant Attorney General Dennis Smith left the room during the discussion.
The Board members had a chance to read the Recommended Decision.   The members of the Complaint Committee and the Board Chair did not vote on this issue.

Options are:  to provisionally adopt the Recommended Decision, effective March 20, 2014 and to grant the Board Secretary, Richard Davis, the authority to sign the Recommended Decision OR to consider this matter after the comment period has closed on March 19, 2014.  This would mean that it would be on the May agenda.

MOTION:	To move for adoption of this decision as written, effective March 20, 2014.

Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder.  

The Complaint Committee, Dir. LaPlante and Chair Deputy Chief Berry abstained from the vote.

Motion carried.

X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:

1. 2013 Mandatory Training Non-Compliant Officers (Executive Session).
2. 2013 Part-time LE Officers that worked over 1040 hours (Executive Session).

New Business will be discussed in executive session.

MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

Motion carried.

The Board moved into Executive Session at 10:25 a.m.

Chair Dep. Chief Berry declared the meeting out of Executive Session and back into Public Session at 11:25 a.m. for lunch, to reconvene at 12:15 p.m.

MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Commissioner John Morris.

Motion carried.

The Board moved back into Executive Session at 12:09 p.m.

The Board was declared out of Executive Session and reconvened Public Session at 12:40 p.m. 

X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:

1. 2013 Mandatory Training Non-Compliant Officers (Executive Session).

MOTION:		The Board move to decertify for non-compliance.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Levon Travis.

The Complaint Committee and Det. Peter Lizanecz abstained from the vote.

Motion carried.

2. 2013 Part-time LE Officers that worked over 1040 hours (Executive Session).

Chair Deputy Chief Berry tabled this subject indefinitely and a discussion regarding this matter will take place at a later date. 

Complaint Committee Cases:

1. In the matter of Board Case No. 2014-004, involving KN, and seeking reinstatement of law enforcement certification after being decertified for assault.

MOTION:	To accept the recommendation of the Complaint Committee to grant reinstatement of the Law Enforcement Certification. 

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

The Complaint Committee abstained from the vote.

Motion carried.

2. In the matter of Board Case No. 2013-047, involving EJ of the York Police Department and trafficking in Scheduled Drugs:

MOTION:	To accept the recommendation of the Complaint Committee to offer a three year   voluntary surrender of the law enforcement certification with a 30 day deadline to sign.  If not signed within 30 days, revoke the certification. 

Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.

The Complaint Committee abstained from the vote.

Motion carried.

3. In the matter of Board Case No. 2013-046, involving  BH of the Ft. Fairfield Police Department and assault:

MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.

Moved by Mr. Richard Davis and seconded by Mr. Brian Pellerin.

The Complaint Committee abstained from the vote.

Motion carried.
4. In the matter of Board Case No. 2013-040, involving CW of the Kennebec County Jail and OUI:

MOTION:	To accept the recommendation of the Complaint Committee to deny the waiver that would allow this person to attend BCOR.
	
Moved by Sgt. Lincoln Ryder and seconded by Mr. Levon Travis.

The Complaint Committee abstained from the vote.

Motion carried.

5. In the matter of Board Case No. 2013-031, involving JC of the Androscoggin County Jail and  assault:

MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

The Complaint Committee abstained from the vote.

Motion carried.

6. In the matter of Board Case No. 2013-032, involving CC of the Androscoggin County Jail and assault: 

MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.

Moved by Mr. Levon Travis and seconded by Sgt. Lincoln Ryder.

The Complaint Committee abstained from the vote.

Motion carried.

7. In the matter of Board Case No. 2013-033, involving TF of the Androscoggin County Jail and 
assault:

MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct. 
			
Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.

The Complaint Committee abstained from the vote.

Motion carried.

8. In the matter of Board Case No. 2013-034, involving TS of the Androscoggin County Jail and 
assault:

MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct. 
			
Moved by Mr. Richard Davis and seconded by Col. Robert Williams. 

The Complaint Committee abstained from the vote.

Motion carried.

9.   In the matter of Board Case No. 2013-036, involving JL of York County Jail and assault.

MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct. 
			
Moved by Mr. Levon Travis and seconded by Sgt. Lincoln Ryder. 

The Complaint Committee abstained from the vote.

Motion carried.

10. In the matter of Board Case No. 2013-044, involving VB of the Maine State Prison and DV 
assault:

MOTION:	To accept the recommendation of the Complaint Committee to offer a three year voluntary surrender of the corrections officer certification with a 30 day deadline to sign. If not signed within 30 days, revoke the certification.

Moved by Mr. Levon Travis and seconded by Sgt. Lincoln Ryder.

The Complaint Committee and Dir. LaPlante abstained from the vote.

Ms. Elizabeth Ward Saxl opposed the vote.

Motion carried.

11. In the matter of Board Case No. 2014-007, involving PK of the Penobscot County Jail and requesting a corrections waiver as the result of an OUI:

MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver so that PK can attend BCOR training and upon completion, to sign a three year consent agreement with the following conditions:  abstinence from the use of alcohol; undergo a substance abuse evaluation with a licensed individual approved by the Chair of the Complaint Review Committee within 30 days of the execution of the consent agreement; comply with the recommendations of the substance abuse evaluation and successfully participate in counseling if indicated by the evaluation, with quarterly reports from the counselor to the Board; AA attendance with a log providing proof of attendance to be submitted quarterly to the Board; and no new criminal conduct.

Moved by Mr. Richard Davis and seconded by Mr. Brian Pellerin

MOTION:	To do the evaluation and follow its recommendations, which may include counseling or other things.

Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder.

The Complaint Committee abstained from the vote.

Motion, with clarifying language, carried.

12. In the matter of Board Case No. 2014-001, involving NG of the Maine Correctional Center and trafficking in prison contraband: 

MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.

Moved by Mr. Levon Travis and seconded by Sgt. Lincoln Ryder.

The Complaint Committee and Dir. Gary LaPlante abstained from the vote.

Motion carried.

13. In the matter of Board Case No. 2014-005, involving NM of the Department of Corrections Probation and OUI:

MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions. 

Moved by Mr. Brian Pellerin and seconded by Mr. Levon Travis.

The Complaint Committee and Dir. Gary LaPlante abstained from the vote.

Motion carried.

14. In the matter of Board Case No. 2014-002, involving LH of the Department of Corrections Probation and OUI:

MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Levon Travis.

The Complaint Committee and Dir. Gary LaPlante abstained from the vote.

Motion carried.

15. In the matter of Board Case No. 2013-042, involving MW of the York County Jail and OUI:

MOTION:	To accept the recommendation of the Complaint Committee to keep the certificate in a voluntary surrender status and move to revoke the corrections officer certification.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

The Complaint Committee abstained from the vote.

Motion carried.

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

Motion carried.

Chair Berry adjourned the meeting at 12:51 p.m.  The next meeting is scheduled for 9:00 a.m. on Friday, May 9, 2014 at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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