Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, March 8, 2013.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Chair




Commissioner John Morris



Colonel Robert Williams





Officer Levon Travis



Mr. Richard Davis











Chief Bradley Paul – Vice-chair
Sergeant Lincoln Ryder

Colonel Joel Wilkinson
District Attorney Geoffrey Rushlau

Attorney Thomas Peters II

Ms. Linda Smithers

Director Gary LaPlante
Mr. Brian Pellerin

Ms. Elizabeth Ward Saxl

Ms. Marie Hansen

Detective Seth Blodgett

Sheriff James Madore

Participants: 

Director John B. Rogers
Assistant Director Eric Parker
Assistant Attorney General Dennis Smith

Guests:

Chief Richard LaHaye, Searsport Police Department
Officer Dennis Remillard, Searsport Police Department

Lieutenant Tim Cough, Auburn Police Department

Officer John Chamberlain, Auburn Police Department

Prosecutorial Assistant Lori Perez, Waldo County DA’s Office

Lieutenant David Tripp, Maine State Police

Trooper Justin Huntley, Maine State Police

Item One on the Agenda:  Call to Order

Chair Amy Berry called the meeting to order at 9:00 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chair Berry asked the Board Clerk to conduct a roll call.

Chair Berry noted a quorum was present.

The Board members introduced themselves for the benefit of guests attending the meeting.

Chair Berry asked for a moment of silence in remembrance of Major Gregg Sanborn of the Maine Warden Service, as well as any fallen officers since the last meeting.
Let the record reflect that Director Gary LaPlante entered the meeting at 9:05 a.m. and Mr. Brian Pellerin entered the meeting at 9:08 a.m.

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION:
To accept the minutes of the January 2013 Board of Trustees meeting and to be placed on file with the secretary. 

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

Item Four on the Agenda:  Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:
1. Officer John Chamberlain – Auburn Police Department
MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Colonel Joel Wilkinson and seconded by Sgt. Lincoln Ryder.

Motion carried.

2. Prosecutorial Assistant Lori Perez – Waldo County DA’s Office
MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Mr. Richard Davis and seconded by Chief Bradley Paul.
Motion carried.

Mr. Geoffrey Rushlau abstained.
3. Trooper Justin Huntley – Maine State Police

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Chief Bradley Paul and seconded by Sheriff James Madore.

Motion carried.

B. Basic Law Enforcement Training Program Extension Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive a Basic Law Enforcement Training Program extension from 5/21/2013 to 8/19/13:
1. Officer Dennis Remillard – Searsport Police Department
MOTION:

To approve the above-listed officer for BLETP extension.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Motion carried.
C. Basic Corrections Training Program Extension Requests:

1. None at this time.

D.  K-9 Patrol Team  Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive K-9 Patrol Team certification:
1. Officer Michael Sawyer & K-9 Carr – Scarborough Police Department
MOTION:

To approve the above-listed officer for K-9 Patrol Team certification.

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

E. Intermediate Full-time Law Enforcement Officer Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive Intermediate Full-time Law Enforcement Certification:
1. Officer Peter Cloutier – Augusta Police Department
MOTION:
To approve the above-listed officer for Intermediate Full-time Law Enforcement Officer Certification.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

Motion carried.

F. Advanced Full-time Law Enforcement Officer Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive Advanced Full-time Law Enforcement Certification:

1. Officer Russell N. Swann Jr. – University of Southern Maine Police Department
MOTION:
To approve the above-listed officer for Advanced Full-time Law Enforcement Officer Certification.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

G. Physical Fitness Assessment Protocol Tester Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive Physical Fitness Assessment Protocol Tester Trainer Certification: 

1. Trooper David Coflesky – Maine State Police

2. Officer Jami-Ellen Ladakakos – Old Orchard Beach Police Department

3. Deputy Matthew Noyes – Oxford County Sheriffs Office

4. Officer Kevin Pedersen – Yarmouth Police Department
5. Sergeant Barry Schmieks –Auburn Police Department

6. Officer Rebecca Towne – Westbrook Police Department

7. Officer Donald Whitten – Augusta Police Department

8. Sergeant Timothy York – Office of the State Fire Marshal

MOTION:
To approve the above-listed officers for Physical Fitness Assessment Protocol Tester Certification.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

Motion carried.

H. Instructor Certification Requests:

1. None at this time.
I. Crash Reconstruction Specialist Certification Requests:

  1.  None at this time.

J. 
K-9 Patrol and K-9 Detector Team Trainer Certification Requests:
Asst. Dir. Eric Parker presented a request for the following officer to receive K-9 Patrol & K-9 Detector Team Trainer Certification: 

1. Officer Christian Stickney- Portland Police Department
MOTION:
To approve the above-listed officer for K-9 Patrol and K-9 Detector Team Trainer Certification.

Moved by Sgt. Lincoln Ryder and seconded by Chief Bradley Paul.
Motion carried.

K. 
Course Certification Requests:

Asst. Dir. Eric Parker presented a request for the following mandatory topics to receive Course Certification: 

1. Gay/Lesbian, Bisexual and Transgender Inmates - 2013 Mandatory CO Training.

MOTION:
To approve the above-listed mandatory topic for Course Certification.

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.
Motion carried.

2. Staff Domestic Violence & the Workplace - 2013 Mandatory CO Training.

MOTION:
To approve the above-listed mandatory topic for Course Certification.

Moved by Ms. Elizabeth Ward Saxl and seconded by Mr. Tom Peters.

Motion carried.

L. 
Criminal Convictions/Conduct Waiver Requests:

1.  None at this time.
Item Six on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers reported the Complaint Committee met on February 25, 2013.  She welcomed Colonel Joel Willkinson, a new member of the committee, replacing Chair Berry’s previous position.   The committee has recently completed six informal conferences.  There are currently forty active cases, of which the committee has reviewed thirty. Twelve cases will be presented today in Executive Session.

B. Administrative Rules Committee:  Sgt. Lincoln Ryder
Sgt. Ryder recently received a recommendation for alterations to the Patrol K-9 specification and the corresponding training certification.  The suggestion was a change to the make-up of the K-9 Advisory Committee as laid out in Specifications 23 and 23-A.  The committee will work on this over the next two months and report to the full Board at a future meeting.

The committee is also working on Crisis Negotiations certification at this time.

C. Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Smithers reported the committee met following the January 2013 Board meeting and discussed EVOC.  She said that Lieutenant Brian Scott, the lead EVOC instructor, was a guest.  The committee wanted to discuss increasing the passing EVOC score from 70% to 80%.  Lt. Scott stated he thinks 70% is successful and that he is happy with the current program.

In conclusion, there will be no changes in the current program for the near future.  Lt. Scott and his team will evaluate the EVOC program during the next two Basic Law Enforcement Training Programs, and Ms. Smithers requested that Lt. Scott return in six months and report his findings to the committee. Also, there will be a short meeting today following the Board meeting.

D.  Corrections Training Committee:  Director Gary LaPlante 
Director Gary LaPlante reported forty three classes to be reviewed. Two of the lesson plans, CPR and Emergency procedures, were sent back because they are facility-specific.  Only sixteen topics remain outstanding.  Seven have been approved and seven have been assigned, due at the end of this month.  Currently there is an MOI class at MCJA, and several corrections officers are attending and will be working on some of the lesson plans.

The committee continues to review lesson plans and hopes to complete this process and present the new BCOR to the Board in May.
            E. Policy Standards Committee:  Chief Bradley Paul- Vice-Chair

Chief Bradley Paul welcomed Det. Seth Blodgett as a new member to the committee.
Director Rogers told the Board of a new SORNA law that went into effect and may create some work on our part.  He will be presenting this information to Chief Paul’s committee.

Item Seven on the Agenda:  Report from Board Chair
Board Chair Berry attended the memorial service for Gregg Sanborn, which was well attended and impressive.   All Board members should have received an E-mailed memo with dates for the remaining 2013 Board Meetings.  Appointments of Board members to subcommittees have been completed, and a list was included in the Board packets.  Chair Berry met with the Complaint Committee after their informal conferences on February 25th and gave Colonel Wilkinson the hard copy pending case files that she had and he needs.  She also just gave Sgt. Ryder the background material on CNT, and she will remain involved in the progress of that specification.  Chair Berry and Director Rogers testified at the public hearing for LD 140 and attended the work session.  Criminal Justice Committee members voted that it ought to pass, but it still needs to go through the legislative process.  LD 140 proposes that a tribal law enforcement representative be appointed to the Board.  There is also pending legislation to regulate the use of drones by law enforcement, and Attorney General Mills recommended that the Board of Trustees be charged with developing a protocol, so that may be coming to the Board depending on the outcome of the legislative process.
Item Eight on the Agenda:  

Report from the Director
1. General Items: 

· In 2012, MCJA had 19,646 hours (16,263 hours in 2011) of donated instructor time for all MCJA classes taught at MCJA or regionally.  This includes the BLETP, BCOR, LEPS and In-service training.  I awarded 109 agencies “Certificates of Appreciation” for donating any hours of instruction.  I also awarded 177 individuals “Certificates of Appreciation" who taught over 25 hours of instruction in any of these courses.  (See handout)

· On 1/25/2013 I attended a “Meet and Greet” session with the Criminal Justice Committee and gave them an overview of MCJA and how it works.

· On 2/15/2013, the Criminal Justice Committee was invited to spend a day at the Academy learning about Use of Force.  AG Janet Mills spoke along with Det. James Gioia who told his story of his police-involved shooting.  It was extremely insightful.  They also used the new Use of Force Simulator, saw a Taser demonstration and used the Simunitions gear for some 3-dimensional scenarios.  In all, the day went very well for the 5 who attended.  I wish more had come.

· On 2/25/2013 Board Chair Amy Berry and I presented testimony in opposition of LD 140 regarding adding an 18th seat to the Board for a tribal LE officer.  The work session was held on 3/4/2013 and as of now it will be a divided report headed to the House and Senate floor.

· I received a formal letter of support form the Maine Chiefs of Police and verbal support from the Office of the State Courts and the Maine Department of Corrections regarding the Chapter 341 proposed changes.  I did make a presentation to the Maine Sheriff’s Association but have not heard as of yet if they will support it.

· Since the last Board meeting we have had 17 corrections officers graduate from 1 Basic Corrections Training Program here at MCJA and there are 2 more BCOR’s currently going on with 35 corrections officers in each class.  One class is at Cumberland County Jail and the other class is being held here at MCJA, but put on by DOC.  

· We also have had 1 Phase 2 Law Enforcement Preservice course held here at MCJA with 29 students graduating.  

2.  Basic Law Enforcement Training Program (BLETP):

· The 24th BLETP started on January 22, 2013 and will end on May 24, 2013.  The class started with 44 Cadets.  We have lost 1 female Cadet from the Maine Marine Patrol for personal reasons. At this point, the class as a whole is doing well.  A few Cadets have had some problems, but they are on the right track now. 
· I included in the Board packet the demographic breakdown of the 24th BLETP which includes 6 females.  We also have 5 tuition students, 2 from Thomas College and 3 from Husson University.  Almost 1/3 of the class had no experience and the average age is 25.49 years, which is one of our youngest classes.  (See handout)

· In February, we held a MARC instructor class with 22 in attendance.  I waived the tuition, meals and lodging for all those who attended and I required a letter of commitment from the Chief for teaching at future BLETP or LEPS programs to increase attendance.  In our long term plan, I hope to find someone to completely oversee the program and not piecemeal it together.  Sgt. Scott Hamilton, our current lead instructor, is updating the MARC manual with the new techniques and better explanations of techniques.

· I’ve meet with Professor Richard Mears and Richard Lumb 2 times this past month finalizing all the details for a MOU with UMA to allow their student to be tuition students in the BLETP.  I suspect this will be in place within a month.

3. MCJA Budget Issues:   
· At this point, the $500K increase in General Fund and $500K decrease in the Special Revenue Fund has been approved by the Governor LePage and is in the FY 14/15 budget bill.  We are waiting for a hearing in the Appropriations Committee.

4. Other Issues:

· Jim Smith, our Board Hearing Officer, told me in January that he would be unable to continue in this capacity due to medical reasons.  He has recommend Rebekah Smith, another attorney with experience doing Board hearings.  I have entered into a $5,000 contract to give her a try as a Board hearings officer.  

· Major Greg Sanborn from the Maine Warden Service passed away last month.  He and I agreed in advance to hold his “Celebration of Life” ceremony here at MCJA.  Major Sanborn had attended many Board meetings in the past, filling in for different Warden Colonels.  Col. Wilkinson, his staff and my staff worked out many details for the event and I suspect about 900-1000 people attended.

· I have provided you a list of the part-time law enforcement officers and part-time corrections officers who were reported to the Academy as having exceeded 1040 hours and do not have the full-time required training.  (See handout)
· I had to suspend the K-9 Team Certifications of 27 K-9 teams due to the officer or K-9 retiring, the K-9 being deceased or the officer being reassigned.  I also had to suspend 3 K-9 Team Trainer Certifications and 1 K-9 Team Assistant Trainer Certification who either voluntarily left the program or did not meet the recertification standards. (See handout)
· I had to suspend the 6 Crash Reconstruction Certifications who have been reassigned who did not meet the annual standards.  (See handout)

· I had to suspend 52 Firearms Instructor Certifications due to them being inactive or being retired.  Many of these had left the program many years ago, but it came up when we changed records management systems, so next year there will not be many at all. (See handout)
· The annual reports are all in.  Eric has worked very hard to log them all in.  Out of the 170 law enforcement agencies, 32 were late (18.82%), and out of the 23 corrections agencies, 5 were late (21.74%).  (See list) 

· There were 129 people who did not complete the mandatory LE or CO training by 12/31/2012.  Out of that, there were 72 people who had valid reasons: 28 on Military Leave, 6 on Administrative Leave, 14 on Disability Leave and 24 on the Family Medical Leave Act.  The 129 officers break down to 62 law enforcement and 67 corrections officers.  Of the 129 officers, 22 were terminated by their agency and will be red flagged if they attempt to get back into the profession, and there were 50 officers who completed the training after the 12/31/2012 deadline but before this meeting.  As of today, there are no officers out of compliance without a valid reason.  

MOTION:
For Director John Rogers to craft a letter to the Attorney General’s Office to get an opinion as to what is the appropriate response when we are aware of part-time officers working over 1040 hours.
Moved by Attorney Tom Peters and seconded by Ms. Linda Smithers.

Motion carried.

Item Nine on the Agenda:  Old Business
None at this time.

Item Ten on the Agenda:  New Business

1.  Reinstatement of officer’s certificate - Board Case 2013-014.

MOTION:
Move to approve reinstatement of officer’s certificate.
Moved by Ms. Linda Smithers and seconded by Colonel Joel Wilkinson.

Motion carried.

      2.  Basic Law Enforcement Training Program.

Board member Tom Peters stated he has spoken with several past BLETP graduates.  Mr. Peters would like to invite some of them back to MCJA for discussions regarding the program.  It was decided that there could be some planning of this nature at the May, 2013 Law Enforcement Training committee meeting.

MOTION:
To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.

Moved by Mr. Richard Davis and seconded by Sgt Lincoln Ryder.

Motion carried.

The Board went into Executive Session at 11:14 a.m.

The Board came out of Executive Session at 11:32 a.m. and will reconvene at 12:05p.m.
MOTION:
To move the Maine Criminal Justice Academy Board of Trustees back into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.
Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Motion carried.

The Board went into executive session at 12:05 p.m.

The Board came out of executive session at 12:51 p.m.

Complaint Committee Cases:

1. In the matter of Board Case No. 2013-001:
MOTION:
To accept the recommendation of the Complaint Committee to revoke the law enforcement certificate, regarding Board Case 2013-001.

Moved by Sheriff James Madore and seconded by Det. Seth Blodgett.

Motion carried.

2. In the matter of Board Case No. 2012-007
MOTION:
To accept the recommendation of the Complaint Committee to enter into a consent agreement for a voluntary surrender of certificate of eligibility for three years and in the event the individual does not accept the proposed consent agreement within thirty days of receipt to schedule the matter for a decertification at an adjudicatory hearing, regarding Board Case 2012-007.

Moved by Mr. Richard Davis and seconded by Det. Seth Blodgett.

Motion carried.

3. In the matter of  Board Case No. 2013-010:
MOTION:
To accept the recommendation of the Complaint Committee to deny the request for a law enforcement waiver, regarding Board Case 2013-010.
Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

District Attorney Geoffrey Rushlau abstained from the vote.

Motion carried.

4. In the matter of Board Case No. 2012-047:

MOTION:
To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with standard conditions, regarding Board Case 2012-047.

Moved by Chief Bradley Paul and Mr. Richard Davis.

Motion carried.

5. In the matter of Board Case No. 2012-051:

MOTION:
To accept the recommendation of the Complaint Committee to take no further action, a dismissal of the complaint due to insufficient evidence, regarding Board Case 2012-051.

Moved by Sheriff James Madore and seconded by Mr. Richard Davis.

Attorney Tom Peters abstained from the vote.

Motion carried.

6. In the matter of Board Case No. 2012-025:

MOTION:
To accept the recommendation of the Complaint Committee to revoke the law enforcement certificate, regarding Board Case 2012-025.
Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.
Motion carried.

7. In the matter of Board Case No. 2012-055:
MOTION:
The recommendation of the Complaint Committee is to enter into a consent agreement to voluntarily surrender the corrections certificate for three years, regarding Board Case 2012-055.

Moved by Sheriff James Madore and seconded by Mr. Richard Davis.
Motion carried. 

8. In the matter of Board Case No. 2013-005

MOTION:
The recommendation of the Complaint Committee is to grant a waiver for law enforcement certification without conditions, regarding Board Case 2013-005.


Moved by Ms. Elizabeth Ward Saxl and seconded by Chief Bradley Paul

Motion carried.

9. In the matter of Board Case No. 2013-011

MOTION:
To accept the Complaint committee’s recommendation to grant a waiver for corrections certification without conditions, regarding Board Case 2013-011.
Moved by Chief Bradley Paul and seconded by Mr. Richard Davis
Motion carried.

10.   In the matter of Board Case No. 2012-049

MOTION:
To accept the Complaint committee’s recommendation to enter into a consent agreement to voluntarily surrender the law enforcement certificate for a period of two years, regarding Board Case 2012-049.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Motion carried.

MOTION:
To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Sheriff James Madore and seconded by Ms. Elizabeth Ward Saxl.
Motion carried.

Chair Berry adjourned the meeting at 12:59 p.m.  The next meeting is scheduled for 9:00 a.m. Friday, May 10, 2013 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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