Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, July 10, 2015. 
Board Members Attending:					Board Members Not In Attendance:
Deputy Chief Amy Berry – Chair 				Ms. Cynthia Montgomery - Excused
Detective Seth Blodgett						Commissioner John Morris-Excused
Mr. Richard Davis
Ms. Marie Hansen
Ms. Angie Newhouse for Director Gary LaPlante				
Sheriff Scott Nichols						
Chief Bradley Paul – Vice-chair									
Special Agent Brian Pellerin
Mr. Thomas Peters II
DA Geoffrey Rushlau
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Officer Levon Travis
Colonel Joel Wilkinson
Colonel Robert Williams

Participants:
Director John B. Rogers
Assistant Director Rick Desjardins
AAG Andrew Black


Guests:
Chief Joshua Potvin, Fryeburg Police Department
Officer Brandon Weckbacher, Fryeburg Police Department
Chief Stacy Mahan, Limestone Police Department
Officer Joey Smith, Limestone Police Department
Chief Jerry Hinton, Bridgton Police Department
Officer Craig Hammond, Bridgton Police Department
Ms. Rosalie Morin, DOC-Mountain View Youth Development Center
Chief Robert MacKenzie, Kennebunk Police Department
Chief Scott MacMaster, Richmond Police Department
Officer James Donnell, Richmond Police Department
Lt. Matthew Buttrick, Ogunquit Police Department
Officer Sam Test, Ogunquit Police Department

	
I.          Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:02 a.m.

Let the record reflect that DA Geoffrey Rushlau entered the meeting at 9:09 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call.  Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.   

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the May 2015 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.
IV.	Item Four on the Agenda:  New Business:  
1.  2016 Mandatory In-service Corrections Training  – Ms. Rosalie Morin
Ms. Rosalie Morin presented to the Board the following recommendations for 2016 Mandatory Training Topics for Correctional Officers:
1. New Law Updates – material to be provided by the Attorney General’s Office to include any new laws and also a refresher on any guidelines regarding case law around religious awareness
2. Mechanics of Effective Restraint & Control – Module 2
3. Mechanics of Effective Restraint & Control – Module 4
4. One (1) elective topic of choice – each facility will choose one (1) topic in area of need for them.    The topic cannot be topics required by OSHA, Department of Labor or by Detention and Correctional Standards for County Jails.
MOTION: 	To approve the above listed Mandatory Training Topics for the year 2016 for Correctional Officers.

Moved by Mr. Richard Davis and seconded by Vice-chair Chief Brad Paul.

Motion carried.

2.  2016/2017 Mandatory In-service Law Enforcement Training – Chief Robert MacKenzie

Chief Robert MacKenzie presented to the Board the following recommendations for 2016//2017 Mandatory Training Topics for Law Enforcement Officers:
	2016 Calendar Year
	2017 Calendar Year

	  Firearms (MCJA Qualifications)
	    Firearms (MCJA Qualifications)

	  New Law/ Case Law Updates
	    New Law/ Case Law Update

	  Implicit Human Biases
	    Response to Sexual Assault

	  Roadside Legal Considerations
	    Human Trafficking in Maine

	  Autism Education for Law Enforcement
	    Roadside Drug Impairment



Ms. Elizabeth Ward Saxl suggested the word “Patrol” be removed from the topic Patrol Response to Sexual Assault.
MOTION: 	To accept the above listed Mandatory Training Topics for the year 2016 and 2017 for Law Enforcement with the removal of the word “Patrol” from the mandatory topic Patrol Response to Sexual Assault.

Moved by Mr. Tom Peters and seconded by Det. Seth Blodgett.

Motion carried.

V.	Item Five on the Agenda:  Certifications:  
A.  Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Rick Desjardins presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:

1.  Officer Brandon Weckbacher – Fryeburg Police Department.

MOTION: 		To approve the above listed officer for BLETP waiver.

Moved by Mr. Richard Davis and seconded by Vice-chair Chief Brad Paul.

Motion carried.

2.  Officer Joey Smith – Limestone Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Brad Paul and seconded by Special Agent Brian Pellerin.

Motion carried.
3. Officer Samuel Test – Ogunquit Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

4.  Officer Craig Hammond – Bridgton Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Brad Paul and seconded by Mr. Richard Davis.

Motion carried.

5. Officer James A. Donnell – Richmond Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.

MOTION:	To grant Officer James A. Donnell of Richmond Police Department an extension beyond 12 months.

Moved by Special Agent Brian Pellerin and seconded by Mr. Richard Davis.

Motion carried.

MOTION:	To grant the waiver conditionally for Officer James A. Donnell of Richmond Police Department for BLETP waiver.

Moved by Sgt. Lincoln Ryder and seconded by Ms. Elizabeth Ward Saxl.

Motion carried.

B. Basic Law Enforcement  Training Program Extension Requests:

1.  None at this time.

C. Basic Corrections  Training Program Waiver Requests:

1.  None at this time.
D. Basic Corrections Training Program Extension Requests:

1. None at this time.

E.  Part-time Law Enforcement 1040 Hour Extension Requests:

Director John Rogers presented a request for the following officer to receive a part-time law enforcement 1040 hour extension:
	
1.  Officer Nathan Desrosier – Madawaska Police Department

MOTION:	To approve the above listed officer for an extension of 640 hours to allow him to work a total of 1680 hours this year.

	Moved by Mr. Tom Peters and seconded by Sheriff Scott Nichols.

	Motion carried.

Ms. Elizabeth Ward Saxl stated she would like to have MCJA staff include a very brief bio on future waiver requests.  There was discussion regarding waiver and extension candidates appearing in person before the Board members.  It was decided that waiver candidates will continue to appear before the Board but extensions may be done via the telephone.

DA Geoff Rushlau inquired as to the progress regarding a consent agreement with Indian Township Police Department and Dir. Rogers stated that Chair Dep. Chief Berry has that consent agreement and will be signing it after the meeting today.

F.  Course Certification Requests:

1.  None at this time.

G.  Executive Certification Requests:

Asst. Dir. Rick Desjardins presented a request for the following officer to receive Executive Certification:

1.  Chief Edward Googins – South Portland Police Department

MOTION:		To approve the above listed officer for Executive Certification.	

Moved by Vice-chair Chief Brad Paul and seconded by Ms. Elizabeth Ward Saxl.

Motion carried.
VI.	Item Six on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VII.	Item Seven on the Agenda:  Committee Reports
A.  Complaint Review Committee:  Vice-chair Chief Bradley Paul
Vice-chair Chief Paul said the committee met June 10, 2015 and reviewed seven certificate holders; three of which are corrections and four are law enforcement.  Cases will be presented today in Executive Session.  There are several pending cases either awaiting analysis of records or paperwork.   AG Andrew Black developed a confidential form for documentation of case numbers for use during Executive Session. 
  
Dir. Rogers exited the meeting to phone Chief Theriault of the Madawaska Police Department regarding the extension for Officer Nathan Desrosier.  During this call Chief Theriault asked for an extension regarding a different officer as well.  Dir. Rogers took this information to the Board.
MOTION:	To approve a new item to the agenda and have a conference call with the Chief of Madawaska Police Department to discuss his new situation.

Moved by Vice-chair Chief Brad Paul and seconded by Ms. Marie Hansen.

Motion carried.

This extension request is for Officer Kyle Blanchette of the Madawaska Police Department and will be listed under New Business as an emergency situation.
At 10:50 a.m., Dir. Rogers phoned Chief Theriault on a conference call in the Board Room so the Board members might speak with him.  Chief Theriault requested a part-time law enforcement extension on Officer Kyle Blanchette.
Director John Rogers presented a request for the following officer to receive a part-time law enforcement 1040 hour extension:
	
1.  Officer Kyle Blanchette – Madawaska Police Department

MOTION:	To approve the above listed officer for an extension of 640 hours to allow him to work a total of 1680 hours this year.

	Moved by Vice-chair Chief Paul and seconded by Det. Seth Blodgett.

	Motion carried.  
Chief Theriault of the Madawaska Police Department will send a written request after the fact to Dir. Rogers regarding the part-time law enforcement extension for Officer Blanchette. 

B. Administrative Rules Committee:  Special Agent Brian Pellerin
Special Agent Brian Pellerin stated the Administrative Rules committee continues work on reviewing Specifications.  Review also continues on the Advanced and Intermediate Certifications.  Ms. Hansen will be gathering information from other states to hear of their process and to maybe create a “building block” for the committee’s use.
C. Law Enforcement Training Committee:  Sgt. Lincoln Ryder
Sgt. Lincoln Ryder stated he is working with the Administrative Rules Committee on Specifications and Certifications so has nothing to add to Special Agent Pellerin’s committee report.
D.  Corrections Training Committee:  Director Gary LaPlante
Ms. Angie Newhouse gave the Corrections Training Committee report in lieu of Dir. LaPlante’s absence.  As of July 1, 2015 the new Basic Corrections Curriculum will begin.  Asst. Dir. Rick Desjardins reported there has been an extensive review of the new 5 week BCOR exam and everything is in place and ready to go regarding the new curriculum.  MCJA will be hosting the 5 week programs and there will be off-site training as well.  The new curriculum has been sent to trainers in the state.  The Alert exam is a new component and now a prerequisite in order to attend BCOR.   
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Vice-Chair Chief Paul had no report at this time.
Dir. Rogers mentioned a couple of Bills before the Legislature.  The first regards the Unmanned Aerial Vehicle Bill.  DA Geoffrey Rushlau stated the Bill has been passed and chaptered.  Dir. Rogers said that due to its passage the Board will have to write a policy for it.  It will also require a deadline of July 1st for all agencies to give an annual report.  
VIII.	Item Eight on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
Chair Berry attended the BLETP graduation on May 22nd, which was again well attended and well done.   The AG Human Trafficking Work Group met on May 18th.  Chair Berry did not attend but was told that they talked a lot about the possibility of federal grant money, which turned out not to be feasible given a fairly quick deadline by the feds and the creation of another layer of bureaucracy just to meet the reporting standards.  They also commissioned an email survey for a training needs assessment, which was sent out on Brian MacMaster’s listserv a couple of weeks ago.  Chief Crowell reported that the Maine component of the JPMA on-line training was removed and is no longer available. The Law Enforcement Training Advisory Committee has Human Trafficking on their list for consideration for the 2016/2017 year.  Chair Berry had periodic contact with the Director and with Assistant AG Black over routine matters or questions that have come up.  
IX.	Item Nine on the Agenda:  Report from the Director:  John Rogers
	1.	General Items: 
· We have hired Deborah Deblois as the new Office Associate II that replaced Laura Mangan.  She is a 5½ year State employee and came from the Department of Human Services.  All the employees feel she fits in very well here at MCJA and we are glad to have her on board.  Please welcome Deborah.  
· Need Vote:  Cianbro, Inc. was here with a crew of 4 people for 2½ days installing telephone poles for the Jeffrey S. Parola Obstacle Course.  There are now 8 out of 10 obstacle completed, with 2 left to build, along with the signage to be installed.  I do not have a dollar amount for their donation, but I still need a vote from the Board to officially accept the telephone poles and the labor to install them from Cianbro, per 25 M.R.S. 2803-A (17).  I’m hoping to have a grand opening of the obstacle course sometime in August.  I plan on inviting the Parola family and the people from Cianbro who helped.
· The 2015/2016 Training Catalog has been completed and is on our website.
 	2.	Basic Law Enforcement Training Program (BLETP):
· The 28th BLETP started on January 20, 2015, and on May 22, 2015, 60 Officers graduated.  58 met all the exit requirements.  One Cadet failed the certification exam but came back 10 days later and passed it.  The last Cadet could not do his final PFT test and MARC Practical test as he had a knee injury from early on in the program.  AG Janet Mills was the commencement speaker.  
· The 8-hour Mental Health First Aid class taught by NAMI was well received by the class and received very good evaluations.
· The 29th BLETP will start on August 17, 2015, and will end on December 18, 2015.  As of today, I have 77 names or John Doe slots left, down from 101 at the highest point.  The Cadre have been selected.  Returning are: Sgt. Joseph Mills from the Maine State Police, Warden Justin Fowlie from the Maine Warden Service, and Officer Jeremy Somma from Lewiston PD.  New Cadre will be Sgt. Corey Huckins from the Maine State Police, Deputy Arthur Smith from Knox County SO, and Officer Donald Whitten from Augusta PD.
· There were 12 applicants for tuition students for the 29th BLETP.  As of today, I have 6 still remaining in the process, pending background check, polygraph testing, psychological testing and medical testing.
	3.	MCJA Budget Issues:   
· The regular FY 16/17 Budget for MCJA was approved very late in the session.  
	4.	Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
		a.	2 – K-9 Detector Team Certifications
		b.	6 – K-9 Patrol Team Certifications
		c.	1 – Law Enforcement Chaplain Certification.
		d.	111 – Basic Corrections Training Program Certifications
		e.	3 – Law Enforcement Officer Intermediate Certifications
		f.	12 – Corrections Officer Intermediate Certifications
		g.	2 – Corrections Officer Recertifications
		h.	18 – Firearms Instructor Certifications
		i.	80 – Phase II Law Enforcement Preservice Certificates
		j.	59 – Basic Law Enforcement Training Program Certifications

· There were 11 BCOR courses run across the state for the 111 Corrections Officers to be certified.  Those officers completed the old BCOR course to get in under the wire before the new longer BCOR course went into effect on 7/1/2015. 
· The new Basic Corrections Training Program is finished and will be implemented this training year.  We ended up with a 120 question, 2 hour certification exam that was vetted by the Corrections Committee.   We have a universal medical form for the BCOR, the BLETP and the LEPS program.  All the MCJA forms and the MOU for the new program have been finished.  
· The International Association of Directors of Law Enforcement Standards and Training (IADLEST) will be presenting a 6-hour program on “Blue Courage” at the February 2016 Maine Chiefs meeting in S. Portland.  IADLEST is encouraging as many Board members and trainers to attend for this new training philosophy.  The move is to get away from a stress academy because of all the problems in the national news with police agencies.  I’m going to attend with an open mind, and I will reserve judgment until I see what changes are being proposed and if they can be implemented given our resources.  I do believe we have a very effective program now that has been well supported by the Board, the CLEO’s and the Cadets attending.  
MOTION:	To accept a donation of telephone poles, materials, and labor from the Cianbro Corporation for the Jeffrey S. Parola Obstacle Course.
Moved by Ms. Elizabeth Ward Saxl and seconded by Col. Joel Wilkinson.
Motion carried.
MOTION:	To accept all certifications listed as a handout, dates of May 8, 2015, through July 10, 2015. (handout to be attached to minutes)
Moved by Mr. Tom Peters and seconded by Col. Joel Wilkinson.
Motion carried.
[bookmark: _GoBack]Dir. Rogers discussed at length the difficulties of obtaining ammunition for the Basic Law Enforcement Training Program over the past few years and for the upcoming years.  Dir. Rogers suggested to the Board that the BLETP required equipment list now include the 1,500 rounds of ammunition, starting with the August 2015 school.  Dir. Rogers will discuss this matter with the Cadets at the July orientation and will send a letter informing the department heads of the law enforcement agencies.  The Board agreed from the 29th BLETP forward, each agency should provide the ammo for their own Cadets and the Academy should still provide the ammo for the tuition students.  Dir Rogers also indicated he would take off the equipment list the 100 rounds of Simunitions ammo which was already being provided for by the agencies and that the Academy would now provide the Sims ammo.
X.	Item Ten on the Agenda:  Old Business:  Chair Amy Berry:
1. None at this time.
XI.	Item Eleven on the Agenda:  New Business:  Chair Amy Berry:
1. Part-time officer Extension request from Madawaska PD Chief Theriault regarding Officer Kyle Blanchette as an emergency item – business taken out of order earlier in meeting. 
2. DA Geoffrey Rushlau discussed Bills that have recently gone to the Legislature and the impact they may have on law enforcement and the court system in the future. The two in particular he mentioned were the Unmanned Aerial Bill and Drug Laws.	
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder. 

Motion carried.

The Board moved into Executive Session at 11:09 a.m.

The Board moved out of Executive Session and reconvened Public Session at 11:30 a.m.

Complaint Committee Cases:
1. In the matter of Board Case No. 2014-047:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the conditions to refrain from potentially decertifiable conduct and to immediately surrender the certificate of eligibility if decertifiable conduct is docketed.

Moved by Ms. Marie Hansen and seconded by Special Agent Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
2. In the matter of Board Case No. 2015-007:
MOTION:	To accept the recommendation of the Complaint Committee to grant a waiver without conditions. 

Moved by Sheriff Scott Nichols and seconded by Mr. Richard Davis.

The Complaint Committee and Sgt. Lincoln Ryder abstained from the vote.

Motion carried.
3. In the matter of Board Case No. 2015-019:
MOTION:	To accept the recommendation of the Complaint Committee to accept the consent agreement for the immediate and permanent voluntary surrender of the certificate of eligibility.

Moved by Mr. Richard Davis and seconded by Special Agent Pellerin.

The Complaint Committee abstained from the vote.

DA Geffrey Rushlau abstained from the vote.

Motion carried.

4. In the matter of Board Case No. 2015-023:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions. 
	
Moved by Sgt. Lincoln Ryder and seconded by Special Agent Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
5.  In the matter of Board Case No. 2015-024:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions.
		
Moved by Sgt. Lincoln Ryder and seconded by Ms. Marie Hansen.
The Complaint Committee abstained from the vote.
Motion carried.
XII.	Item Twelve on the Agenda:  Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees 					Meeting.
Moved by Col. Joel Wilkinson and seconded by Sheriff Scott Nichols.
Motion carried.
Chair Berry adjourned the meeting at 11:33 a.m. The next meeting is scheduled for 9:00 a.m. on Friday, September 18, 2015, at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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