Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, July 13, 2013. 
Board Members Attending:					Board Members Excused:
Deputy Chief Amy Berry – Chair				D.A. Geoffrey Rushlau	
Detective Seth Blodgett						Director Gary LaPlante		
Major Christopher Cloutier for Colonel Joel Wilkinson 
Mr. Richard Davis
Ms. Marie Hansen
Sheriff James Madore
Commissioner John E. Morris
Chief Bradley Paul – Vice-chair
Special Agent Brian Pellerin
Mr. Thomas Peters II
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Ms. Linda Smithers
Officer Levon Travis 
Colonel Robert Williams
					
Participants:
Director John B. Rogers
Assistant Director Eric Parker
Assistant Attorney General Dennis Smith
Guests:
Chief Donald Bolduc, Millinocket Police Department
Chief Joseph Charron, Cumberland Police Department
Officer David Young, Cumberland Police Department
I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:00 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.

Let the record reflect that Mr. Levon Travis and Asst. Attorney General Dennis Smith entered the meeting at 9:12 a.m. 
III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the May 2013 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Motion carried.
Director Rogers introduced Laura Mangan to the Board members.   Laura began employment as an Office Associate II at MCJA on June 3, 2013.  She had previously worked for DPS at the Commerce Center in Augusta.
IV.	Item Four on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Eric Parker presented a request for the following officer to receive a waiver of the Basic Law Enforcement Training Program:

1. Officer David Young – Cumberland Police Department

MOTION:		To approve the above-listed officer for BLETP Waiver.	

Moved by Sheriff James Madore and seconded by Vice-chair Chief Bradley Paul.
Motion carried.	
B.  Basic Law Enforcement Training Program Extension Requests:
Asst. Dir. Eric Parker presented a request for the following officers to receive a Basic Law Enforcement Training Program extension.
1.  Officer Nicholas Gilbert – Paris Police Department

MOTION:		To approve the above-listed officer for BLETP Extension.	

Moved by Ms. Linda Smithers and seconded by Sgt. Lincoln Ryder.
Motion carried.	
2. Officer David Sennett – Millinocket Police Department 

MOTION:		To approve the above-listed officer for BLETP Extension.	

Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
Motion carried.	
C.  Basic Corrections Training Program Waiver Requests:

1.  None at this time.

D. Basic Corrections Training Program Extension Requests:

1.  None at this time.


E. Course Certification Requests:

1.   None at this time.

F. Executive Certification Requests:

1.   None at this time.

V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A. Complaint Committee:  Ms. Linda Smithers
Ms. Smithers stated there are cases to be presented today in Executive Session.  Ms. Smithers said that Det. Seth Blodgett accepted her earlier invitation, extended to all Board members, and attended his first Complaint Committee meeting last month.  
B. Administrative Rules Committee:  Sgt. Lincoln Ryder
Sgt. Ryder presented Specifications S-42-A and S-25 (handouts).   Specification S-42-A is the Waiver of Law Enforcement Pre- Service Program.  Specification S-25 is the Crisis Negotiator Certification.
MOTION:		To accept Specification S-42-A as written.
Moved by Mr. Thomas Peters and seconded by Ms. Linda Smithers.
Motion carried.
MOTION:		To accept Specification S-25 as written.
Moved by Mr. Thomas Peters and seconded by Vice-chair Chief Bradley Paul.
Motion carried.
C. Law Enforcement Training Committee:  Ms. Linda Smithers
Ms. Smithers stated the LET Committee met following the Board meeting in May.  Mr. Thomas Peters attended that meeting.  The committee is developing a survey to mail to BLETP candidates following one year post graduation.  The committee will meet today following the Board meeting to preview 30 questions that may be put on the BLETP survey.
D.  Corrections Training Committee:  Director Gary LaPlante
Mr. Thomas Peters gave report in lieu of Dir. LaPlante’s absence.   He reported there are only a few lessons plans to be completed.   
E.  Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Vice-chair Paul discussed legislative changes that Dir. Rogers has presented to the committee.  He stated the committee will meet soon to discuss the annual review of policies.

VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
Chair Berry attended the BLETP graduation on May 24 and enjoyed the keynote speech given by Judge LaVerdiere.  It was “5 tips in 5 minutes” – or so – but it was entertaining.  At the beginning of June, Chair Berry participated in the on-line meeting of the Law Enforcement Advisory Committee to establish the mandatory training topics for 2014 / 2015, which will be presented under New Business.  There is an opening on that Committee that the Chair will plan to fill at a later date.  Chair Berry also attended the Maine Chiefs training in Freeport, which featured Gordon Graham and Risk Management.  He is always enjoyable to listen to, and his message was well received.  Several Board members were there and at the Business Meeting the next day.  Chair Berry attended the K-9 graduation on June 14th and has been in periodic contact with Director Rogers and with Assistant AG Smith.
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1.	General Items: 
· Regarding LD 297, “An Act to Require Forest Rangers to be Trained In Order to Allow them to Carry Firearms.”   This bill is a carryover bill with Commissioner Morris chairing a study committee.  I will have to address firearms training with this committee.
· Regarding LD 1432, “An Act to Revise the Laws of the Maine Criminal Justice Academy.”   This passed unanimously and will go into effect on October 9, 2013.  It will also require that all P/T Corrections Officers be trained in the Basic Corrections Training Program.  Sheriff Clark of Hancock County was upset and Sheriff Madore was advised.  I assured Sheriff Clark that once the new program went into effect, the Board would probably set a date upwards of a year in advance before the new program was in place.  This was done with LEPS in 2010 and the BLETP back in the 1990’s.
· Since the last Board meeting, we had eight corrections officers graduate from one Basic Corrections Training Program here at MCJA.  
· We also had one Phase 2 Law Enforcement Preservice Course held in York County with 43 students            graduating.  
· We have hired Laura Mangan as the new Office Associate II position and she seems to be working out very well.  She transferred over from DPS Headquarters; however this was a promotion for her. 
· On 5/29/2013, I gave a two-hour tour to11 South and Central American lawyers and judges.  This tour was one of several arranged by the World Affairs Council.  They were extremely impressed that MCJA had tough entrance, training and certification standards.  They were particularly impressed with how the Board dealt with officers involved in criminal activity, because it is not uncommon to have corrupt officers in their respective countries.   They would have stayed much longer asking more questions if they did not have to leave.
· On 5/29/2013, I attended a pilot training session on the ODARA Risk Assessment at Falmouth PD as this will be one of the 2014 mandated training topics this will help with the lesson plan development. 
· On 7/8/2013, Eric Parker, James Birt, Sgt. Mills, Warden Loring and I visited the Maine National Guard shooting range in West Gardiner.  We met several military people there including Lt. Col. Squires.  We gave them a demonstration on how we train and they evaluated our safety precautions.  In the end, they were very impressed and Col. Squires is doing a final impact study.  We should know by 9/1/2013, but at this time he feels very confident on our usage.  A fallback range could be the Somerset County Sheriff’s Office range, located behind the jail. 
· I officially named the K-9 Advisory Board as a result of the updated Specification S-23 and S-23A and I sent appointment letters to their respective CLEO’s.  I also met with the new committee this week.  Sgt. Blaine Bronson from the Maine State Police will chair this committee and Debra Annese will be the MCJA Training Coordinator assigned to the committee. 

2.  	Basic Law Enforcement Training Program (BLETP):
· The 24th BLETP started on January 22, 2013 and ended on May 24, 2013.  The class started with 43                                                                                     Cadets and 42 graduated.  We have 5 tuition students and 4 have already been picked up by law enforcement agencies.  Chief Judge of the Maine District Court, Charles Laverdiere was the keynote speaker.  
· The 25th BLETP starts on August 19, 2013 and will end on December 20, 2013.  I had 102 names and/or John Doe slots at one point, but I’m down to 73 as of today.  We have 2 potential tuition candidates.  The Orientation and PFT testing will be on 7/19/2013 and 7/30/2013.  I have confirmed all 6 Cadre and this will be the first class that all 6 have previous BLETP Cadre experience.  They are:  Sgt. Joseph Mills and Sgt. Scott Hamilton, from the Maine State Police; Warden Bruce Loring, from the Maine Warden Service; Sgt. Jason Nein from the Lincoln County Sheriff’s Office, Officer Rebecca Towne, from Westbrook Police Department and Officer Jeremy Somma from Lewiston Police Department.    

3.	MCJA Budget Issues:   
· The budget was passed by the Legislature and the Academy received the requested $500K increase in General Fund and $500K decrease in the Special Revenue Fund, but for only FY14.  For FY 15 the amount was $250K.  Commissioner Morris has indicated we can go back during the FY 14 Supplemental Budget and request the additional $250K again.
· I was informed by BHR that the 5 Training Coordinators that filed a reclassification in June, 2008 won their case in May, 2013 with back pay required from June 2008 - forward.  The increase went from a pay range 22 to a pay range 25.  I have estimated this amount to about $200K in back pay, but the final numbers are not in yet from BHR.  Unfortunately, the arbitrator put them on the same pay range as their supervisor, Eric Parker and he will be required to go through this reclassification, as there is a State BHR rule that a supervisor must be paid at least 5% more than his or her subordinates.  I suspect this will all be in the FY 14 Supplemental Budget request when we get the final figures from BHR.

4.	Other Issues:
· I presented the final draft of the mandatory policy on the Community Sex Offender Notification to the Maine Chiefs of Police Board on 6/6/2013 and it was adopted.  I addressed the Maine Chiefs membership on 6/7/2013 and the updated policy is now on our website. 
· At the last Board meeting, you voted to allow me to give you handout report listing all the certifications that I issued on your behalf after the officers meet the requirements of the respective Board Specifications.  I would propose that you officially vote them in for the record as reported on the handout under New Business.  They are as follows:
	14 - K-9 Patrol Team Certifications on 6/14/2013
	17 - Breath Testing Instructor Certifications on 6/7/2013
	1 - Intermediate Law Enforcement Certification on 6/26/2013
	2 - Advanced Law Enforcement Certifications on 6/26/2013
	18 - Firearms Instructor Certifications on 6/14/2013
	1 - Drug Recognition Expert Certification on 6/27/2013
	42 - Basic Law Enforcement Training Program Certifications on 5/24/2013
	8 - Basic Corrections Training Program Certifications on 5/17/2013 
	43 - Law Enforcement Preservice (Phase II) Certifications on 5/28/2013
· On 5/19/2013, I received a letter & call from John Parola, the father of Trooper Jeffrey Parola of the                    Maine State Police who was killed in the line of duty about 20 years ago.  John Parola told me that the Jeffrey S. Parola Foundation is dissolving and dividing its assets in between 4 groups, MCJA, the Maine State Police Tactical Team, the Spirit of Blue Foundation and the Maine State Troopers Association.  Our share will be $25% or about $39-$40,000.  The Jeffrey S. Parola Foundation has been giving a $1,000 scholarship to the best tuition student in the BLETP for about 5 years.
· I would propose that the Board allow me to accept the donation on your behalf.  I would like to take half of the money and continue the tuition student scholarship fund until it is gone.  I would like to take the other half and create an obstacle challenge course to be set up outside the academy ground.
· The obstacle challenge course would be dedicated to Jeffrey Parola.  John Parola, his father loved the idea. 
· I met with Dave Fitts of Maine Risk Management and he said there would be no extra liability cost to MCJA.  I’ve meet with Katherine Wiltuck, our DAFS financial person and she said we just need to set up a non-lapsing special revenue account to keep track of the money.   We will be having a photo session on Friday August 16, 2013 at 1100 hours, here at MCJA with all parties involved for this presentation.

MOTION:	To accept all certifications listed as #3 under new business, dates of May 10, 2013 through July 12, 2013. (handout to be attached to minutes)
Moved by Mr. Thomas Peters and seconded by Mr. Richard Davis.  
Motion carried.
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. 	Letter from Board Chair Berry to Mr. Michael Gray. 
2. 	Letter from Chief Steven Emery, Pittsfield Police Department to Board. 
These letters were included in the Board agenda packet.
X.	Item Ten on the Agenda:  New Business:
	1.  	2014/2015 Mandatory Law Enforcement Training - Long discussion ensued regarding mandatory topics.  Colonel Williams questioned as to whom picks these topics and voiced concern as to subject validity pertaining to the law enforcement profession.  There was discussion regarding the Advisory Committee and who is responsible for choosing the topics.  Mr. Peters suggested communication between the Advisory Committee and the Board of Trustees sometime in the future.  Chair Berry tabled the discussion to the September 20, 2013 meeting.
	2.  	In the matter of Board Case No. 2013-009, regarding SO:
MOTION:	To accept the recommendation of the Complaint Committee and enter into a two year consent agreement for a voluntary surrender on Board Case No.2013-009.
Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
Motion carried.
Attorney Tom Peters requested discussion on two topics not on the agenda.  Attorney Peters questioned if the Director may grant the requests for extensions and waivers separate from the Board meetings (as he does the certifications).  Dir. Rogers responded that those are set in Statute by the Board and also that the Board members like to meet with the chiefs and officers requesting such waivers and extensions. 
Attorney Peters mentioned that Asst. Dir. Eric Parker had recently attended a graduation at Androscoggin County Sheriff’s Office and asked that the Board members be made aware of such events in their local regions so they may also attend.
Commissioner John Morris gave a brief overview of three laws recently passed in the Legislature that are detrimental to law enforcement: 
· A new law prohibiting law enforcement to place cameras on land without permission of the landowner.   
· Changes regarding cell phone location (or GPS capability).   Law enforcement will have to obtain a warrant, not a subpoena, in order to get a location from a cell phone tower.   The person in question will have to be notified within 72 hours.   The only exception is if bodily harm to someone is expected.   
· The drone bill passed with the provision that law enforcement agencies develop a policy for using drones in the future.
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

Motion carried.
The Board moved into Executive Session at 10:26 a.m.

The Board came out of Executive Session at 11:20 a.m.

Complaint Committee Cases:
1.  In the  matter of Board Case No. 2011-041, regarding Officer RT, Two Bridges Regional Jail and assault:
MOTION:		To accept the recommendation of the Complaint Committee to take no further action. 

Moved by Sheriff James Madore and seconded by Det. Seth Blodgett.
Mr. Levon Travis and the Complaint Committee abstained from the vote.
Motion carried.
2.  In the matter of Board Case No. 2013-012, regarding Officer MC, Saco Police Department and furnishing drugs:
MOTION:	To accept the recommendation of the Complaint Committee to grant a waiver without conditions.

Vice-chair Bradley Paul excused himself from the room.
 
Moved by Det. Seth Blodgett and seconded by Sheriff James Madore.
 
Vice-chair Chief Bradley Paul, Det. Seth Blodgett and the Complaint Committee abstained from the vote.

Motion carried.
3.  In the matter of Board Case No. 2013-007, regarding JD seeking a reinstatement after a voluntary surrender:
MOTION:	To accept the recommendation of the Complaint Committee to not reinstate  the law enforcement certificate of eligibility.

Moved by Sgt. Lincoln Ryder and seconded by SA Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
4.  In the matter of Board Case No. 2013-024, regarding Officer CS, Maine Correctional Center and criminal threatening:
MOTION:		To accept the recommendation of the Complaint Committee to take no further action.

Moved by Sgt. Lincoln Ryder and seconded by Officer Levon Travis.
The Complaint Committee abstained from the vote.
Motion carried.
5.  In the matter of Board Case No. 2013-013, regarding Officer ST, Androscoggin County Jail and assault:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action.

Moved by Mr. Tom Peters and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion carried.
6.  In the matter of Board Case No. 2012-054, regarding Officer TL, Washington County Jail and false public report:
MOTION:	To accept the recommendation of the Complaint Committee to revoke the corrections certificate of eligibility.

Moved by Sheriff James Madore and seconded by SA Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
7.  In the matter of Board Case No. 2012-056, regarding MB, Rumford Police Department and reckless conduct with a firearm:
MOTION:		To accept the recommendation of the Complaint Committee to revoke the law enforcement
			certificate of eligibility.
Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.
Det. Seth Blodgett and the Complaint Committee abstained from the vote.
Motion carried.
8.  In the matter of Board Case No. 2010-031, TL, Cumberland County Jail and assault:
MOTION:	To accept the recommendation of the Complaint Committee to accept the Consent Agreement as developed by the Board.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Chair Berry was absent for the duration of discussion in this case.

The Complaint Committee and Chair Berry abstained from the vote.  

Motion carried.

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Mr. Richard Davis and seconded by Commissioner John Morris.

Motion carried.

Chair Berry adjourned the meeting at 11:26 a.m.  The next meeting is scheduled for 9:00 a.m. on Friday, September 20, 2013 at the Maine Criminal Justice Academy in Vassalboro. 
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