Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, January 8, 2016. 
Board Members Attending:				Board Members Not In Attendance:
Deputy Chief Amy Berry – Chair 			Ms. Marie Hansen-Excused			Detective Seth Blodgett					Colonel Joel Wilkinson-Excused
Mr. Richard Davis				
Ms. Cynthia Montgomery						
Commissioner John Morris						
Dir. Gary LaPlante		
Sheriff Scott Nichols						
Chief Bradley Paul – Vice-chair									
Special Agent Brian Pellerin
Mr. Thomas Peters II
DA Geoffrey Rushlau
Sergeant Lincoln Ryder
Officer Levon Travis
Ms. Elizabeth Ward Saxl
Colonel Robert Williams

Participants:
Director John B. Rogers
Assistant Director Rick Desjardins 
AAG Andrew Black

Guests:
Officer Daniel Metzler, Wells Police Department
Lt. Kevin Chabot, Wells Police Department

I.          Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:00 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.      

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the November 2015 Board of Trustees meeting and to be placed on file with the secretary.	
Moved by Vice-chair Chief Paul and seconded by Sgt. Ryder.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:  
A. Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Rick Desjardins presented a request for the following officer to receive a waiver of the Basic Law Enforcement Training Program:
1.  Officer Daniel Metzler – Wells Police Department

MOTION:  		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Paul and seconded by Sgt. Ryder.

Motion carried.

B. Basic Law Enforcement  Training Program Extension Requests:

1.  None at this time.

C. Basic Corrections  Training Program Waiver Requests:

1.  None at this time.

D. Basic Corrections Training Program Extension Requests:

1. None at this time.

E.  Part-time Law Enforcement 1040 Hour Extension Requests:
	
1.  None at this time.

F.  Course Certification Requests:

1.  None at this time.

V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.



VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Review Committee:  Vice-chair Chief Bradley Paul
Vice-chair Chief Paul advised Board members a total of 16 cases will be presented today during Executive Session.  He said that after hearing the 16 cases presented today the committee will have the smallest case load it has had in a while.   
  
B. Administrative Rules Committee:  Special Agent Brian Pellerin
Special Agent Pellerin circulated handouts for Specification-S-31, Corrections Full-time Recertification, Specification S-43, Waiver of Basic Corrections Training Program and Specification S-39, Law Enforcement Tactical Team Certification/Recertification for Board members to review.   He then presented Specification S-31, Corrections Full-time Recertification, stating it is a re-write of the corrections officers’ recertification process.  Specification S-31was updated to reflect the new BCOR training, new BCOR certification process and the fact there are no longer part-time corrections officers.   Dir. LaPlante stated he met with a sub-committee to modify these changes.  Discussion ensued regarding the recertification process.  Dir. Rogers stated there will be a vote today (under New Business) to approve Specification S-31.  Asst. Dir. Desjardins said the modifications are to align the process with the new curriculum and the 40 hours included the most litigious topics that were identified.  
Dir. Rogers explained the recertification needs to happen within one year of hire to mirror the law enforcement recertification process with up to one year to pass the certification exam.  The modification mirrors both professions evenly.  He then stated, at some point, the Committee may look at changing the time frame from one year to six months. 
MOTION:	To accept Specification S-31, Corrections Full-time Recertification, with the typos corrected.
Moved by Ms. Ward Saxl and seconded by Sgt. Ryder.
Motion carried. 
Special Agent Pellerin presented Specification S-43, Waiver of Basic Corrections Training Program.  This is a new specification developed with the Corrections Committee.
MOTION:	To accept Specification S-43, Waiver of Basic Corrections Training Program, with corrections made.
Moved by Mr. Peters and seconded by Sheriff Nichols.
Motion carried. 
Special Agent Pellerin also presented a request from State Police Tactical Team Commander Sgt. Nicolas Grass regarding Specification S-39, Law Enforcement Tactical Team Certification/Recertification.  It is a modification and request regarding the annual PT test requirements for Tactical Team members.  Dir. Rogers asked the Board members to consider the new PT Protocol for Tactical Team members which would be job specific.  Dir. Rogers stated there is a Tactical Team Advisory Committee but only one member left of the five members.   That one member is Sgt. Grass. The vote would allow the Team Commander an option of one or the other test.  He asked the Board to consider adding two new members to the Tactical Team Advisory Board; would like to add a Corrections Officer and a citizen from the MCJA Board of Trustees.  Dir. Rogers mentioned a recent discussion with Brian MacMaster of the AG’s Office regarding chairing the Advisory Board down the road and being a “subject matter expert” in Use of Force.
MOTION:	To accept Specification S-39, Law Enforcement Tactical Team Certification/Recertification, with changes made.
Moved by Col. Williams and seconded by Ms. Ward Saxl.
Motion carried. 
C. Law Enforcement Training Committee:  Sgt. Lincoln Ryder
Sgt. Ryder said he will present the specifications for the Law Enforcement Intermediate and Advanced Certificate. He distributed Specification S-12-A, Law Enforcement Intermediate Certificate (new) along with Specification  S-12 (previous specification) for comparison.  Sgt. Ryder said the request for changes in the specifications went to the committee via the Maine Chiefs Association and from Chief Crowell of the Auburn Police Department.  The purpose for the changes is to make the certification more robust and meaningful.  A draft of this specification went to the Board of Directors of the Maine Chiefs in December 2015 and was accepted.
MOTION:	To accept Specification S-12-A, Law Enforcement Intermediate Certificate.
Moved by Ms. Ward Saxl and seconded by Vice-chair Chief Paul.
Motion carried. 
Sgt. Ryder also presented Specification S-13-A, Law Enforcement Advanced Certificate (new) along with Specification S-13 (previous specification) for comparison.
MOTION:	To accept Specification S-13-A, Law Enforcement Advanced Certificate, with changes made.
Moved by Mr. Peters and seconded by Ms. Ward Saxl.
Motion carried. 


D. Corrections Training Committee:  Director Gary LaPlante
Dir. LaPlante met with the Corrections Curriculum Committee and would like the curriculum to remain current.  The committee suggested the lesson plans be reviewed every 2-3 years by “subject matter experts” and then document the revision of dates.  Dir. LaPlante discussed a handout included in the Board packet titled “40 hour corrections waiver and recertification curriculum”.
MOTION:	To accept handout titled “40 hour corrections waiver and recertification curriculum”.
Moved by Ms. Ward Saxl and seconded by Ms. Montgomery.
Motion carried. 
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Vice-chair Chief Paul stated the committee has not met and has no report for the Board members at this time.  There will however be a meeting with the AG’s office in the future to discuss a Drone Policy.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
	Chair Berry reported as an update on the Traffic Incident Management training that one of South 	Portland’s trainers has been in contact with Dave Tyrol and the Federal Highway Administration 	representative to begin the process of comparing the learning objectives from the federal 	curriculum with the learning objectives in the relevant BLETP courses.  They will also work with 	trainers in southern Maine to see what they might already have in place and ultimately come up 	with a training course that will be equivalent to the federal SHRP2 program.  They will target 	BLETP cadets as well as supervisors and FTOs so that new officers and incumbent officers will 	get the training.  
	Regarding Human Trafficking training, Chair Berry would like to see victim maintenance and 	career survival and avoiding burnout for officers or detectives assigned to task force or long term 	investigations covered in addition to the awareness level training for the road officers.  This is 	something that needs to be addressed because of the inherent conflict between service providers 	and law enforcement about case management roles and expectations.
	Another topic that the Board will see is how to change the law enforcement mindset regarding 	substance abuse, at the recruit level as well as with incumbent officers.
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· At the November MCJA Board meeting, I was asked to obtain the memo from Chief Justice Saufley regarding the “Physical Restraints of Juveniles” in court.  It was included in the Board packet.  In a nutshell, restraints are prohibited, unless ordered by the court prior to the juvenile’s appearance.  This will be passed on in the Basic Corrections Training Program.
· I’ve meet with Lt. Col. Darryl Lyon and his training staff of the National Guard to go over any law enforcement credentialing of their Guard members, if needed.
· I’ve met with the Maine Chiefs Board of Directors and went over all Academy issues with them.  I also resigned from the Maine Chiefs Policy Committee after 20 years, 19 years as the Chairman. 
· The law enforcement and correctional agency annual reports were emailed out on 12/12/2015.  They are starting to trickle in, so Rick and I will be very busy logging in each of these and compiling all the data for your 3/11/2016 Board meeting.
· The 3 law enforcement mandatory training lesson plans should be ready to go for your approval at the 3/11/2016 Board meeting.
 
       2.   Basic Law Enforcement Training Program (BLETP):
· The 29th BLETP started on August 17, 2015, and ended on December 18, 2015.   Judge Everett Fowle of Vassalboro was the keynote speaker.  58 out of 60 Cadets met the graduation standards, and 2 need to come back for the MARC Scenario after they are cleared from their injuries.  All 3 tuition students were hired prior to graduation.
· We had the semiannual Blood Drive, with over 25 pints given by the class and other staff members.
· I have selected the Cadets for the 30th BLETP.  There were 120 names and/or John Doe slots, and 68 qualified.  I took 64, which is really 14 more than what is ideal.  The acceptance letters were sent out.
· Rick Desjardins and I met with the Criminal Justice staff at Thomas College to go over issues and concerns of Thomas College students attending MCJA.

       3.   MCJA Budget Issues:   
· Nothing at this time.

4. Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 2 – Law Enforcement Executive Certifications
b. 32 – Basic Corrections Training Program Certifications 
c. 2 – Crash Reconstruction Specialist Certifications
d. 1 – Law Enforcement Intermediate Certification
e. 58 – Basic Law Enforcement Training Program Certifications
f. 2 – K-9 Patrol Team Certifications
g. 1 – Instructor Certification

· Need Vote:  Under New Business, I would like to recommend that the Board accept the gift a new hat rack from the 29th BLETP as their legacy gift.  The donation has to be accepted by the Board per, 25 M.R.S. §2803-A(17). 



· Under New Business, you will be voting on the new Basic Corrections Recertification and Waiver course, which will be presented along with the new Specification S-43 on Waiver of the Basic Corrections Training Program.  A lot of work went into those by MCJA Staff and the Corrections Committee, chaired by Dir. Gary LaPlante.  I again need to thank you for all the work.  
· An issue has arisen that we need guidance on regarding the number of Corrections Officers that attend an off-site BCTP course, thus cutting down on the pool of available instructors.  Assistant Director Rick Desjardins and Dir. Gary LaPlante will discuss this.   

MOTION:	To accept all certifications listed as a handout, dates of November 13, 2015 through January 8, 2016 (handout to be attached to minutes)
Moved by Mr. Peters and seconded by Sheriff Nichols.
Motion carried. 
MOTION:	To accept the donation of a “hat rack” legacy gift from the 29th BLETP.
Moved by Commissioner Morris and seconded by Sgt. Ryder.
Motion carried.
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. Memo from Chief Justice Leigh Saufley on Physical Restraints of Juveniles in the Courtroom.
The memo was for informational purpose only and there was no discussion.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
		1.  Specification S-43 – Waiver of Basic Corrections Training Program (new)
		2.  40 hour Curriculum for Basic Corrections Waiver and Recertification (handout)
Both items number one and two were discussed earlier in the meeting during the Administrative Rules Committee presentation, the Corrections Training Committee presentation and voted upon. 
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.	
Moved by Mr. Davis and seconded by Sheriff Nichols.
Motion carried.
The Board moved into Executive Session at 10:50 a.m.

The meeting exited Executive Session and resumed Public session at 12:16 p.m.
Complaint Committee Cases:
1. In the matter of Board Case No. 2014-032: 
MOTION:	To accept the recommendation of the Complaint Committee to issue a Letter of Guidance as drafted by AAG Black.

Moved by Sgt. Ryder and seconded by Mr. Davis.
The Complaint Committee abstained and Ms. Montgomery and Dir. LaPlante recused from the vote.
Motion carried.
2. In the matter of Board Case No. 2014-033:
MOTION:	To accept the recommendation of the Complaint Committee to issue a Letter of Guidance as drafted by AAG Black.

Moved by Sgt. Ryder and seconded by Special Agent Pellerin.

The Complaint Committee abstained and Ms. Montgomery and Dir. LaPlante recused from the vote.

Motion carried.

3. In the matter of Board Case No. 2014-034:
MOTION:	To accept the recommendation of the Complaint Committee to issue a Letter of Guidance as drafted by AAG Black.
	
Moved by Sgt. Ryder and seconded by Mr. Davis.
The Complaint Committee abstained and Ms. Montgomery and Dir. LaPlante recused from the vote.
Motion carried.
4.  In the matter of Board Case No. 2015-039:
MOTION:	To accept the recommendation of the Complaint Committee to Revoke the Certificate of Eligibility.
		
Moved by Mr. Davis and seconded by Sgt. Ryder.
The Complaint Committee abstained and Mr. Rushlau and Dir. LaPlante recused from the vote.
Motion carried.
5.  In the matter of Board Case No. 2014-048:
MOTION:	To accept the recommendation of the Complaint Committee to take “No Further Action Due to Insufficient Evidence of Disqualifying Conduct.”
Moved by Special Agent Pellerin and seconded by Sheriff Nichols.
The Complaint Committee abstained and Mr. Rushlau recused from the vote.
Motion carried.
6. In the matter of Board Case No. 2015-028:
MOTION:	To accept the recommendation of the Complaint Committee to offer a Consent Agreement with an Interim Suspension of the Certificate of Eligibility pending the outcome of the criminal charges.
Moved by Sgt. Ryder and seconded by Special Agent Pellerin.
	The Complaint Committee abstained from the vote and Board Clerk Ms. Sue Warner was out of 	the room during the discussion.
Motion carried.
7. In the matter of Board Case No. 2015-036:
MOTION:	To accept the recommendation of the Complaint Committee to Revoke the Certificate of Eligibility.
Moved by Ms. Montgomery and seconded by Sgt. Ryder.
The Complaint Committee abstained and Dir. LaPlante recused from the vote.
Motion carried.
8. In the matter of Board Case No. 2014-036:
MOTION:	To accept the recommendation of the Complaint Committee to take “No Further Action Due to Insufficient Evidence of Disqualifying Conduct.”
Moved by Special Agent Pellerin and seconded by Mr. Davis.
The Complaint Committee abstained from the vote.
[bookmark: _GoBack]Motion carried.
9. In the matter of Board Case No. 2014-037:
MOTION:	To accept the recommendation of the Complaint Committee to take “No Further Action Due to Insufficient Evidence of Disqualifying Conduct.”
Moved by Ms. Montgomery and seconded by Sgt. Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
10. In the matter of Board Case No. 2014-038:
MOTION:	To accept the recommendation of the Complaint Committee to take “No Further Action Due to Insufficient Evidence of Disqualifying Conduct.”
Moved by Ms. Montgomery and seconded by Mr. Davis.
The Complaint Committee abstained from the vote.
Motion carried.
11. In the matter of Board Case No. 2014-039:
MOTION:	To accept the recommendation of the Complaint Committee to offer a Voluntary Surrender with a thirty day deadline to sign and if not signed within that period to Revoke the Certificate of Eligibility.
Moved by Mr. Davis and seconded by Ms. Montgomery.
The Complaint Committee abstained from the vote.
Motion carried.
12. In the matter of Board Case No. 2015-041:
MOTION:	To accept the recommendation of the Complaint Committee to Revoke the Certificate of Eligibility.
Moved by Ms. Montgomery and seconded by Sgt. Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
13. In the matter of Board Case No. 2015-043:
MOTION:	To accept the recommendation of the Complaint Committee to issue a Consent Agreement which includes a Reprimand and a two year Probation with a stipulation to surrender the Certificate of Eligibility if the certificate holder engages in disqualifying conduct.
Moved by Mr. Davis and seconded by Special Agent Mr. Pellerin.
 Sgt. Ryder stated he will make an alternate motion.
The Complaint Committee abstained from the vote and 7 opposed.  
Motion does not carry.
MOTION:	Move to Revoke the Certificate of Eligibility.
Moved by Sgt. Ryder and seconded by Mr. Rushlau.
The Complaint Committee abstained from the vote and 1 opposed.
Motion carried.
14. In the matter of Board Case No. 2015-044:
MOTION:	To accept the recommendation of the Complaint Committee to take “No Further Action Due to Insufficient Evidence of Disqualifying Conduct.” 
Moved by Sgt. Ryder and seconded by Special Agent Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
15. In the matter of Board Case No. 2015-045:
MOTION:	To accept the recommendation of the Complaint Committee to Revoke the Certificate of Eligibility. 
Moved by Mr. Davis and seconded by Mr. Rushlau.
The Complaint Committee abstained from the vote.
Motion carried.
16. In the matter of Board Case No. 2015-038:
MOTION:	To accept the recommendation of the Complaint Committee to Revoke the Certificate of Eligibility. 
Moved by Ms. Montgomery and seconded by Mr. Rushlau.
The Complaint Committee abstained and Sheriff Nichols recused from the vote.
Motion carried.
XI.	Item Eleven on the Agenda:  Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees 							Meeting.
Moved by Ms. Elizabeth Ward Saxl and seconded by Mr. Davis.
Motion carried.
Chair Berry adjourned the meeting at 12:27 p.m. The next meeting is scheduled for 9:00 a.m. on Friday, March 11, 2016, at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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