[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, January 9, 2015. 
Board Members Attending:					Board Members Excused:
Deputy Chief Amy Berry – Chair				Ms. Marie Hansen		 
Det. Seth Blodgett						Sergeant Lincoln Ryder			
Mr. Richard Davis			
Dir. Gary LaPlante			
Ms. Cynthia Montgomery
Commissioner John Morris	
Chief Bradley Paul – Vice-chair					
Special Agent Brian Pellerin
Mr. Thomas Peters II
DA Geoffrey Rushlau
Ms. Elizabeth Ward Saxl
Officer Levon Travis
Major Chris Cloutier for Colonel Joel Wilkinson
Colonel Robert Williams

Participants:
Director John B. Rogers
Asst. Director Rick Desjardins

Guests:
Chief Christopher A. Lewis, Topsham Police Department

I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:07 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.   

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
	MOTION:		To accept the minutes of the November 2014 Board of Trustees 					meeting and to be placed on file with the secretary.	

Moved by Vice-chair Chief Paul and seconded by Mr. Tom Peters.

Motion carried.
Let the record reflect that DA Geoffrey Rushlau entered the meeting at 9:12 a.m. and Special Agent Brian Pellerin joined in at 9:14 a.m.
IV.	Item Four on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

1.  None at this time.

B. Basic Law Enforcement  Training Program Extension Requests:

Asst. Dir. Rick Desjardins presented a request for the following officer to receive an extension of the Basic Law Enforcement Training Program:

1.  Officer Gabrielle Mathieu – Topsham Police Department.

	MOTION:  		To approve the above listed officer for BLETP extension.

Moved by Mr. Tom Peters and seconded by Ms. Elizabeth Ward Saxl.

Motion carried.

C. Basic Corrections Training Program Waiver Requests:

1. None at this time.	

D. Basic Corrections Training Program Extension Requests:

1.  None at this time.

E. Part-time Law Enforcement Hour Extension Requests:  (handout)

1.  None at this time.

F. Course Certification Requests:

Asst. Dir. Rick Desjardins presented a request for approval of the following course certification 2015 Mandatory Law Enforcement Training Topic:

1. Juvenile Issues and Procedures

	MOTION:  		To approve the above listed course certification for 2015.
Moved by Ms. Elizabeth Ward Saxl and seconded by Vice-chair Chief Paul.

Motion carried.
G. Executive Certification Requests:

Asst. Dir. Rick Desjardins presented a request for approval of the following officer for executive certification:

1.  Sheriff Troy J. Morton – Penobscot County Sheriff’s Office

	MOTION:  		To approve the above listed officer for executive certification.
Moved by Vice-chair Chief Bradley Paul and seconded by Mr. Richard Davis.

Motion carried.

V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Committee:  Vice-chair Chief Bradley Paul
Vice-chair Chief Paul reported the Complaint Committee currently has 50 pending cases, 6 of which will be presented today during Executive Session.  The committee will meet next during the first week of February, 2015.
B.  Administrative Rules Committee:  Special Agent Brian Pellerin
Special Agent Brian Pellerin reported on the proposed and amended Specification S-7, Pre-Service Officer Training Program Completion (handout).  Discussion took place regarding the more specific language concerning what the three phases entail.
	MOTION:		To adopt Specification S-7 as proposed and written today.
Moved by Mr. Tom Peters and seconded by Vice-chair Chief Bradley Paul.

Motion carried.

C. Law Enforcement Training Committee:  Sgt. Lincoln Ryder
Chair Chief Dep. Berry gave the report on this committee in lieu of Sgt. Ryder’s absence.  Sgt. Ryder had contacted Ms. Linda Smithers to see where the committee left off with the Executive Certification when Ms. Smithers resigned as the committee chair.  There is a draft for consideration that will be presented to the Board members at the March meeting. 


D.  Corrections Training Committee:  Director Gary LaPlante
Dir. LaPlante reported the Principles of Search , 7.5.0 Lesson Plan is being revised as it relates to PREA standards.  It has been modified and Jim Birt is currently updating that lesson plan.  The next committee meeting will be January 22nd to review the lesson plan one more time. Jim Birt is also compiling a list of things that need to be completed for the new curriculum by the “kickoff” date in July for forms, etc.  The forms are now in draft form.  At Dir. Rogers’ suggestion, a few counties that may not be able to provide training have been contacted to hear what they may think about a type of law enforcement pre-service program for Corrections.  There also are two or three upcoming dates to certify instructors for the MARC program.
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Vice-chair Chief Paul welcomed Ms. Cynthia Montgomery as a new member to this committee which will meet next month and have a presentation for the March Board meeting.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
Chair Berry reported attending the BLETP graduation on December 19th, along with a few other Board members – Chief Paul, Special Agent Pellerin, and Ms. Hansen.  Chair Berry has been in periodic contact with the Director on a variety of issues, signed a couple Consent Agreements, and also signed two different Requests for Waiver from people who did not have a sponsoring agency.  The Board Policy allows for the Chair to sponsor a waiver, and Chair Berry views this purely as a way to get the person to the Complaint Committee so they can investigate and make a recommendation based on the merits of the request.  
Chair Berry had a brief conversation with Jim Lyman and with Special Agent Pellerin about specifications after a question was raised about updating Specification S-15 Part Time Law Enforcement Advanced Certificate.  In the past, the Board has eliminated specifications that are no longer relevant or needed, and both Jim Lyman and Mr. Pellerin have been advised to have the committee discuss it and make the recommendation to the Board to eliminate some particular specification if warranted.
Chief Crowell from Auburn PD contacted Chair Berry regarding the Attorney General’s Task Force on Human Trafficking.  One of the priorities for the task force is training, and Director Rogers and Chair Berry have been invited to a meeting on February 2nd 1pm-3pm at the AG’s office in Augusta to discuss ideas and suggestions on enhancing training for law enforcement.  Chair Berry will provide an update at the March Board Meeting.
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· The annual reports went out to all law enforcement and corrections agencies via email on 12/15/2015, thus saving the Academy about $600 in postage.  Some have come back.  We are asking for officer email addresses this year, as we would like to in the near future send everything to officers via email.  Rick and I will be spending a lot of time entering and crunching the numbers in order that I can give the Board a report of any certification that has to be suspended for non compliance with the recertification requirements.
· On 1/8/2015, Rick and I traveled to Orland, Maine to meet with several laid-off Bucksport Verso paper mill workers.  The purpose was to offer a Basic Corrections Class at no cost by MCJA and hopefully to have many of the workers employed by DOC (which has up to 30 vacancies) or at county jail facilities.  Gary LaPlante and I have been working with DPS Commissioner Morris, the DOC commissioner and the DOL commissioner, the Bucksport Police Chief, and many trainers from DOC to pull this off.   
· I have prepared a document listing all the Alert Scores, academic scores and cumulative scores, including the class standings of the 26th and 27th BLETP, as asked for by the Board at the last meeting.  As you can see, some of the lower Alert scores show that academically the Cadet is near the bottom of the class. This information may give you a better idea in case you choose to raise the passing Alert score from 37 to something higher.  If you do, we would have to go through the formal rule making through the Secretary of State’s Office.  It has been since 2004 that the Academy rules have been updated. (See handout)

2.  Basic Law Enforcement Training Program (BLETP):
· The 27th BLETP started on 8/18/2014 and finished on 12/19/2014.  60 Cadets started and 56 graduated.  I did have a Cadet fail to complete the MARC scenario graduation standard by refusing to complete.  I even had the Cadet’s Chief and Deputy Chief come down and they tried to talk their Cadet into doing it for over an hour but had no success.  The agency terminated the Cadet four days prior to the end, after consulting with the agencies’ Town Manager.  We had 2 Cadets fail the certification exam and 1 came back and passed it the following week, while the other is still pending.  We also had 1 Cadet that had a rib issue and could not complete the MARC scenario.  As soon as we get the medical clearance we will set it up for that Cadet.  All other Cadets passed all exit standards.  
· I have also prepared a pretest and posttest scores.   50 out of 58 failed on the pretest while 2 out of 56 failed the post test.  A normal improvement of learning of the 18 week program.  (See handout)
· Need Vote:  The 27th BLETP class donated to the Academy a shadow box containing an antique police revolver and duty belt as their legacy gift to the Academy, which is displayed in the Frank E. Poirier II room.  Per 25 M.R.S §2803-A(15) the Board needs to officially accept this gift.
· The 28th BLETP will be starting on 1/20/2015 and will graduate on 5/22/2015.  I had 109 names and John Doe slots on the list and 63 Cadets qualified.  I took all 63, which is many more than I wanted to, however the 3 largest agencies in Maine are not represented in the January class, as they will be sending their Cadets to the August class.  I suspect the 29th BLETP will be very large also.
· I have selected the Cadre for the 28th BLETP, and 5 are returning, Sgt. Joseph Mills and Sgt. Peter Michaud from the Maine State Police, Sgt. Jason Nein from Lincoln SO, Warden Justin Fowlie from the Maine Warden Service, and Officer Jeremy Somma from Lewiston PD.  I will also have Marine Patrol Officer Matthew Sinclair as the new Cadre for this class.
· Need Vote: I informed you at the last Board meeting that I have met with Executive Director Jenna Menhardt from NAMI of Maine 2 times to go over a request to include an 8 hour class on Mental Health First Aid for Law Enforcement Officer.  I’ve reviewed the curriculum and I am recommending that we implement this national curriculum as have many academies across the county.  It would mean that I will need to cut 8hours of the BLETP in the follow areas:  Eliminate the 3 hours of assigned to tours of SBI and the Crime Lab in combination of reducing from 7 hours to 4 hours the class taught by NAMI on Dealing with the Mentally Ill, reducing Media Relations from 3 hours to 2 hours, and finally reducing Professional Values from 2 hours to 1 hour.  In addition, I will eliminate the 2 hour class on Electrical Safety and substitute it with 2 hour class on Domestic Violence ODARA training, now required by the legislature. 

3.  Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 2 – K-9 Team Detector Certifications
b. 50 – Basic Corrections Training Program Certifications 
c. 1 – Law Enforcement Intermediate Certification
d. 1 – Law Enforcement Advanced Certification
e. 1 – Corrections Officer Recertification
f. 54 – Basic Law Enforcement Officer Certifications
g. 13 – Breath testing Device Operator Certifications

4.  MCJA Budget Issues:   
· No changes from the last Board meeting.  

MOTION:	Move to accept a gift of a (Smith and Wesson) antique police revolver in a duty belt contained in a shadow box housed in the Frank Poirier Room hung over the fireplace.  It was donated by the 27th Basic Law Enforcement Training Program class to the Maine Criminal Justice Academy.
Moved by Mr. Tom Peters and seconded by Mr. Brian Pellerin.  
Motion carried.
MOTION:	To accept changes to the BLETP curriculum to include an 8 hour block of Mental Health Issues  a 2 hour block of ODARA Domestic Violence and to officially eliminate 10 hours in the following areas:  Eliminate the 2 hour block of  Electrical Safety, eliminate the 3 hour block on outside tours to the Crime Lab and SBI, reduce from 7 hours to 4 hours the block taught by NAMI on Dealing with the Mentally Ill, reduce from 3 hours to 2 hours on Media Relations and finally reduce Professional Values from 2 hours to 1 hour.
Moved by Colonel Robert Williams and seconded by Mr. Richard Davis.  
Motion carried.
MOTION:	To accept all certifications listed as a handout, dates of November 14, 2014 through January 9, 2015. (handout to be attached to minutes)
Moved by Vice-Chair Chief Paul and seconded by Ms. Elizabeth Ward Saxl.  
Motion carried.
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. None at this time.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
1. DPS 2014 Statistics and 2015 Budget:  Commissioner John Morris addressed Board members with a brief overview of the upcoming DPS budget.   He also presented statistics for 2014 regarding highway deaths, fire deaths, drug deaths and homicides.

MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Vice-chair Chief Bradley Paul. 

Motion carried.
The Board moved into Executive Session at 10:15 a.m.

Chief Berry declared the meeting back into Public Session at 10:49 a.m.

Complaint Committee Cases:
1. In the matter of Board Case No. 2014-050, involving JB and the Camden Police Department and requesting a waiver for refusal to submit to arrest: 
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions.

Moved by Mr. Richard Davis and seconded by Ms. Cynthia Montgomery.
The Complaint Committee and DA Geoffrey Rushlau abstained from the vote.
Motion carried.
2. In the matter of Board Case No. 2014-053, involving JB of the Passamaquoddy Indian Township Police Department and requesting a waiver for criminal trespass and furnishing liquor to a minor:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions. 

Moved by Ms. Cynthia Montgomery and seconded by Mr. Brian Pellerin.

The Complaint Committee abstained from the vote.
Motion carried.

3. In the matter of Board Case No. 2014-051, involving  JD and  requesting a waiver for OUI:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions.

Moved by DA Geoffrey Rushlau and seconded by Mr. Levon Travis.

The Complaint Committee abstained from the vote.
Motion carried.
4.  In the matter of Board Case No. 2014-044, involving  BD of the Somerset County Sheriff’s Office :
MOTION:	To accept the recommendation of the Complaint Committee to dismiss the complaint due to insufficient evidence of disqualifying conduct. 
	
Moved by Ms. Cynthia Montgomery and seconded by Special Agent. Brian Pellerin.
The Complaint Committee and Dir. Gary LaPlante abstained from the vote.
Motion carried.
5. In the matter of Board Case No. 2014-046, involving MB of the Rumford PD and who is requesting reinstatement after decertification for reckless conduct with a firearm:
MOTION:		To accept the recommendation of the Complaint Committee to deny 	the request.

Moved by Mr. Richard Davis and seconded by DA Geoffrey Rushlau.
The Complaint Committee abstained from the vote.
Motion carried.
6. In the matter of Board Case No. 2014-049, involving BR, formerly of the Maine State Forest Service, and theft and embezzlement:
MOTION:	To accept the recommendation of the Complaint Committee to accept voluntary surrender pending receipt of original paperwork.
Moved by Ms. Cynthia Montgomery and seconded by Special Agent Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
XI.	Item Eleven on the Agenda:  Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees 					Meeting.
Moved by Mr. Richard Davis and seconded by Det. Seth Blodgett.
Motion carried.
Chair Berry adjourned the meeting at 10:50 a.m. The next meeting is scheduled for 9:00 a.m. on Friday, March 13, 2015, at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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