Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, January 11, 2013.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Vice Chair




Commissioner John Morris



Colonel Robert Williams





Sheriff James Madore




Mr. Richard Davis











Chief Bradley Paul

Sergeant Lincoln Ryder

Officer Levon Travis

Colonel Joel Wilkinson
District Attorney Geoffrey Rushlau

Attorney Thomas Peters II

Ms. Linda Smithers

Ms. Rosalie Morin for Director Gary LaPlante
Mr. Brian Pellerin

Ms. Elizabeth Ward Saxl

Ms. Marie Hansen

Detective Seth Blodgett

Participants: 

Director John B. Rogers
Assistant Director Eric Parker
Assistant Attorney General Dennis Smith

Guests:

Captain Craig Smith, Cumberland County Sheriff’s Office

Deputy Chief Naldo Gagnon, Cumberland County Sheriff’s Office

Officer Mitchell Shaw, Norway Police Department

Chief Robert Federico, Norway Police Department

Item One on the Agenda:  Call to Order

Vice-Chair Amy Berry called the meeting to order at 9:00 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Vice-Chair Berry asked the Board Clerk to conduct a roll call.

Vice-Chair Berry noted a quorum was present.

The Board members introduced themselves for the benefit of guests attending the meeting.

Vice-Chair Berry recognized and presented a Board pin to Ms. Marie Hansen and Det. Seth Blodgett, two new members appointed to the Board of Trustees. 
Det. Seth Blodgett, with 10 years of service as an investigator at the Attorney Generals Office, replaces Chairman Brian MacMaster who resigned as of January 1, 2013.
Ms. Marie Hansen, Husson University, has been appointed as an educator to the Board, replacing Ms. Roberta Tibbetts. 

Vice-Chair Berry asked for a moment of silence in remembrance of all fallen officers and cited Officer Peter MacVane of South Portland Police Department in particular.  
Let the record reflect that Ms. Elizabeth Ward Saxl and Colonel Robert Williams entered the meeting at 9:05 a.m.

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION:
To accept the minutes of the November 2012 Board of Trustees meeting and to be placed on file with the secretary. 

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

Item Four on the Agenda:  Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:
1. Officer Mitchell Shaw – Norway Police Department
MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Chief Bradley Paul and seconded by Mr. Richard Davis.

Motion carried.

2. Captain Craig Smith – Cumberland County Sheriffs Office
MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

B. Basic Law Enforcement Training Program Extension Requests:

1. None at this time.
C. Basic Corrections Training Program Extension Requests:

1. None at this time.

D.  K-9 Team Detector (Drugs) Certification Requests:

1.   None at this time.
E. Intermediate Full-time Law Enforcement Officer Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officer to receive Intermediate Full-time Law Enforcement Certification:
1. Officer Galen R. Estes – Waterville Police Department
MOTION:
To approve the above-listed officer for Intermediate Full-time Law Enforcement Officer Certification.

Moved by Mr. Richard Davis and seconded by Chief Bradley Paul.

Motion carried.

F. Intermediate Part-time Law Enforcement Officer Certification Requests:

1. None at this time.
G. Instructor Certification Requests:

1. None at this time.
H. Crash Reconstruction Specialist Certification Requests:

1.  None at this time.

I. 
K-9 Patrol and Detector Assistant Team Trainer Certification Requests:
Asst. Dir. Eric Parker presented a request for the following officers to receive K-9 Detector Assistant Team Trainer Certification: 

1. Corporal George Neagle – Kennebec County Sheriffs Office
2. Deputy David Rackliffe – Franklin County Sheriffs Office

3. Trooper Adam Fillebrown – Maine State Police

MOTION:
To approve the above-listed officers for K-9 Patrol and Detector Assistant Team Trainer Certification.

Moved by Ms. Linda Smithers and seconded by Sgt. Lincoln Ryder.
Motion carried.

J. 
Course Certification Requests:

Asst. Dir. Eric Parker presented a request for the following mandatory topic to receive Course Certification: 

1. Cultural Diversity/Biased – Based Policing - 2013 Mandatory LE Training.
MOTION:
To approve the above-listed mandatory topic for Course Certification.

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.
Motion carried.

K. 
Criminal Convictions/Conduct Waiver Requests:

1.  None at this time.
Item Six on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated the Complaint committee met on December 6, 2012 and reviewed 26 active cases.  The committee will present 7 of those 26 cases today in Executive Session.  Ms. Smithers presented the following statistics:


2009:  61 cases


2010:  54 cases


2011:  42 cases


2012:  53 cases

Ms. Smithers stated that she has recently received three more cases for 2012 which would bring the current total to 56 cases.

According to Ms. Smithers, Asst. Attorney General Dennis Smith has been keeping up with the caseload so there is no longer a backlog of cases.

B. Administrative Rules Committee:  Vice-Chair Amy Berry

Vice-Chair Amy Berry reported the committee met for 3 hours earlier in the week via Adobe Connect.  Vice-Chair Berry presented a handout “Basic Law Enforcement Training Program”, Specification S-1, and explained the changes.  The changes are as follows:

#2.    Weekly exams shall reflect a score of 75% or greater. 
#3.    A score of 80% or greater in professionalism is needed at the end of the BLETP training.  
#9.    This new additions requires a BLETP student to receive a minimum score of at least 75% on the

                       certification exam. 
#10.  This new addition requires upon completion of the BLETP, Tuition students will take the
         certification exam, have it scored and receive a Certificate of Completion of the program.  Once hired by an agency and upon receipt of a Notice of Employment to MCJA, a Certificate of Eligibility will be administered to the officer (previously a tuition student).  
#5.    EVOC currently requires 70% as a passing score.  The Rules committee will meet with EVOC instructors to discuss whether or not the percentage should be changed to 80%.  

The goal of the committee is to have each component of the BLETP at the same passing percentage.  These recommendations have been presented today as opposed to after visiting with the EVOC instructors because new Tuition students will be starting class on January 22, 2013.

MOTION:
To accept the recommendation of the Rules Committee to accept Specification S-1.

Moved by Attorney Tom Peters and seconded by Ms. Linda Smithers.

Motion carried.

Vice-Chair Berry presented a handout of “Breath Testing Device Operator, Specification S-41. This change is because the State is provide ng updated Intoxilyzer and the specification needed to reflect the changes.
MOTION:
To accept the recommendation of the Rules Committee to accept Specification S-41.
Moved by Attorney Tom Peters and seconded by Chief Bradley Paul.

Motion carried.

Vice-Chair Berry presented a handout of “Breath Testing Device Instructor Certification, Specification S-6-B.  This new specification is for instructors and reflects the requirements for the new machines.
MOTION:
To accept the recommendation of the Rules Committee to accept Specification S-6-B.

Moved by Attorney Tom Peters and seconded by Mr. Richard Davis.

Motion carried.

Vice-Chair Berry presented a new draft handout “Crisis Negotiator Certification, Specification S-25.
MOTION:
To recommend Specification S-25 be returned to the Administrative Rules Committee for further work.

Moved by Colonel Robert Williams and seconded by Ms. Linda Smithers.

Motion carried.

C. Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers reported on the new certification exam for the Basic Law Enforcement Training Program.  She discussed the pre-test and post-test for the program and stated there has been great improvement with this process.  She produced statistics regarding the exams.

D. Corrections Training Committee:  Rosalie Morin for Dir. LaPlante 
Ms. Rosalie Morin presented, in place of Director Gary LaPlante, stating the committee met on January 3, 2013 and reviewed two lesson plans.  The committee is still reviewing lesson plans and hopes to complete the process in May of 2013.  Four lesson plans are on the schedule to be reviewed on January 24th, eight will be reviewed in February and three are scheduled for March of 2013.  Three lesson plans have been given to subject matter experts for finalizing and one has recently been approved.

E. Policy Standards Committee:  Chief Bradley Paul

Chief Bradley Paul stated there is no report at this time.  

Item Seven on the Agenda:  Report from Board Vice-Chair
Brian MacMaster was the keynote speaker at the BLETP graduation in December and he was surprised and appreciative of the Board Room being named after him.  The calendar of 2013 Board Meetings will be sent out and new committee assignments will be distributed by the incoming Board Chair. 
Item Eight on the Agenda:  

Report from the Director

1. General Items: 

·  As you know from the last Board meeting, Brian MacMaster resigned from the Board.  On 12/14/2012 at the BLETP graduation, I presented a plaque to Brian officially naming the Academy Board Room after him for his 20 years on the Board and 15 as Chairman.  This had to be officially approved by DAFS Commissioner Sawin Millet and DPS Commissioner John Morris.

· Since the last Board meeting we have graduated 40 corrections officers from 3 Basic Corrections Training Program and no students from the Law Enforcement Preservice course.  
· I have met with Maine DOC officials, Court Administrator Ted Glessner and the Maine Chiefs of Police Association and they all have committed to support our legislative proposal.  I made a presentation to the Maine Sheriffs Association, but have not heard back from them at this point.  These are the comprehensive changes to 25 M.R.S., chapter 341, which governs the Academy.

· I have included as a handout, a recommendation from me for the 2013 BLETP and BCOR Reimbursements.  25 M.R.S. § 2808-A requires the Board annually to vote on the reimbursement rates.  I am recommending that under New Business the Board consider not to increase the reimbursement rate as you have done since 2009.  This rate is the money that agencies pay each other for training costs, when they hire a BLETP or BCOR graduate.  I suspect if the BCOR changes this year, then next year there will be a higher BCOR rate recommended.  (See handout)
· I have included a list of new legislators and the committees that they serve on.  As you can see Sen. Stan Gerzofsky and Rep. Mark Dion are the chairs of the Criminal Justice and Public Safety Committee, our committee of oversight.  (See handout)
· I met with Brian MacMaster, former Westbrook Chief Bill Baker, former Brunswick Chief Jerry Hinton and S. Portland Chief Ed Googins.  We along with Col. Robert Williams are looking into how to incorporate the FBI LEOKA program (Law Enforcement Officer Killed & Assaulted) in the line of duty to be Maine specific and then use the information to train Maine officers.  

2.  Basic Law Enforcement Training Program (BLETP):

· The 23rd BLETP started on August 13, 2012 and graduated on December 14, 2012 with 60 Cadets.  We only lost 1 along the way who I had to terminate because of Academic issues.  This was the first class that no one quit.  There were several records broken such: the highest Class overall average, 6 Cadets broke the Professional Values record, 6 Cadets broke the male 1 minute push up record, a female broke the 1 minute push-up record and we had 7 perfect shooters for the entire week. 

· We had an officer fail the certification exam and came back 2 week s later and passed it, however he is no longer employed by that agency.

· We held the semi-annual blood drive and 34 pints were collected for the Red Cross.

· The 24th BLETP starts on January 22, 2013 and will end on May 24, 2013.  There were 84 people who started the process, but only 44 made the final cut.  This includes 5 tuition students (3 from Husson University and 2 from Thomas College) and we have 6 females in the class.  The Cadre have been selected and they are: Cadre Supervisors Sgt. Joseph Mills and Sgt. Scott Hamilton from the Maine State Police and Cadre: Sgt. Barry Schmieks from Auburn PD, Warden Bruce Loring from the Maine Warden Service, Officer Jeremy Somma from Lewiston PD and Officer Rebecca Towne from Westbrook PD.

3. MCJA Budget Issues:   
· All Departments in State government submitted a Zero-Based Budget for the next biennium.   At this point we still have included $500K in a revenue transfer on a permanent basis from the General Fund to MCJA and then eliminate $500K of the Special Revenue Fund from MCJA.  This is due to the 27% drop since FY 08 in traffic fines, as MCJA receives 3% of the total surcharge.

4. Other Issues:

· We are still working out the bugs with the new Informa records management system.  Penobscot County SO, the Maine Warden Service and the Maine State Police are testing the system with their local data.  We now have the security approval from our OIT.  

· We had our first real meeting using Adobe Connect with Board Rules Subcommittee that now allows meetings to occur via the internet.  It seemed to go very well.  

· I sent out the annual reports in mid December and they are trickling in.  Eric is in the process of logging them all in and I will report to you the officers that are out of compliance people at the March Board meeting.
· We have been working on some major building maintenance during the winter break.  The kitchen was shut down for 2 weeks and cleaned by the kitchen staff.  All the lights in the BLETP classroom were replaced with very cost efficient LED lights by BGS.  All the lights were replaced with the LED lights with motion sensors that activate the lights on and off.  This will save a lot of money in electrical costs.  The tactical center floor is being stripped and rewaxed by BGS with the help of the Kennebec County inmates.  And finally, we had the Somerset County Jail inmates clean all the blankets and BLETP jackets for a major cost savings for the Academy.

· We have again partnered with Fred Pryor Seminars to host our second 1 day seminar.  This one is on “Dealing with Difficult People.”  The last class was a “Crash Course on Management and Supervising” which had more attendees then we planned for.

     
Item Nine on the Agenda:  Old Business


1.  September 21, 2012 Board Minutes

MOTION:
To accept the September 21, 2012 Board of Trustee minutes as amended and case numbers corrected.
Moved by Ms. Linda Smithers and seconded by Colonel Joel Wilkinson.

Motion carried.


2.  In the matter of Board Case # 2011-038:
MOTION:
To accept the recommendation of the Complaint Committee and enter into a two year consent agreement for a voluntary surrender on Board Case # 2011-038.  
Moved by Colonel Joel Wilkinson and seconded by Mr. Richard Davis.

Motion carried.


3.  In the matter of Board Case No. 2012-017:
MOTION:
To accept the recommendation of the Complaint Committee and accept the decision of Hearing Officer James Smith on Board Case # 2012-017.  
Moved by Sgt. Lincoln Ryder and seconded by Ms. Linda Smithers.
Motion carried.


4.  In the matter of Board Case No. 2012-018:
MOTION:
To accept the recommendation of the Complaint Committee and accept the decision of Hearing Officer James Smith on board Case # 2012-018.  
Moved by Sgt. Lincoln Ryder and seconded by Ms. Linda Smithers.
Motion carried.

Item Ten on the Agenda:  New Business  

1. Election of Officers:
Amy Berry – Chairperson of the Board

MOTION:
To adopt the election of the above listed member as an officer of the Board and for the secretary to cast one ballot.  
Moved by Sgt. Lincoln Ryder and seconded by Colonel Joel Wilkinson.

Motion carried.

Bradley Paul - Vice-Chair of the Board

MOTION:
To adopt the election of the above listed member as an officer of the Board and for the secretary to cast one ballot.  
Moved by Ms. Linda Smithers and seconded by Mr. Richard Davis.

Motion carried.

2. 2013 BLETP Reimbursement Rates

MOTION:  

To accept the 2013 BLETP Reimbursement rates as presented.

Moved by Attorney Thomas Peters and seconded by Colonel Joel Wilkinson.

Motion carried.


3.  2013 BCOR Reimbursement Rates
MOTION:

To accept the 2013 BCOR Reimbursement rates as presented.

Moved by Sgt. Lincoln Ryder and seconded by Colonel Joel Wilkinson.

Motion carried.

MOTION:
To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.

Moved by Mr. Richard Davis and seconded by Sgt Lincoln Ryder.

Motion carried.

The Board moved out of Public Session at 11:13 a.m.

The Board moved into Executive Session at 11:14 a.m.

The Board moved out of executive session at 11:54 a.m.

The Board resumed public session at 11:55 a.m.

Complaint Committee Cases:

1. In the matter of Board Case No. 2012-046:
MOTION:
To accept the recommendation of the Complaint Committee to accept a two year consent agreement on Board Case # 2012-046.

Moved by Attorney Thomas Peters and seconded by Sgt. Lincoln Ryder.

Motion carried.

2. In the matter of Board Case No. 2012-039:

MOTION:
To accept the recommendation of the Complaint Committee to take no further action on Board Case 2012-039.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

Motion carried.
3. In the matter of  Board Case No. 2012-017:
MOTION:
To take no further action in regards to the allegation of misconduct on Board Case # 2012-017, but to decertify based on the failure to meet the 2011 and 2012 mandatory training.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.

Motion carried.

4. In the matter of Board Case No. 2012-018:

MOTION:
To take no further action in regards to the allegation of misconduct on Board Case # 2012-018, but to decertify based on the failure to meet the 2011 and 2012 mandatory training.
Moved by Attorney Thomas Peters and seconded by Ms. Marie Hansen.

Motion carried.

5. In the matter of Board Case No.2012-019:

MOTION:
To take no further action in regards to the allegation of misconduct on Board Case # 2012-019, but to decertify based on the failure to meet the 2011 and 2012 mandatory training.
Moved by Attorney Thomas Peters and seconded by Ms. Marie Hansen.

Motion carried.

6. In the matter of Board Case No. 2012-020:

MOTION:
To take no further action in regards to the allegation of misconduct on Board Case # 2012-020, but to decertify based on the failure to meet the 2011 and 2012 mandatory training.
Moved by Attorney Thomas Peters and seconded by Ms. Marie Hansen.

Motion carried.
7. In the matter of Board Case No. 2012-021:
MOTION:
To enter into a three year consent agreement and within one year to have a psychological evaluation and counseling with updated progress reports from the counselor to the Complaint Committee and documentation of the successful completion of the program on Board Case # 2012-021.

Moved by Sgt. Lincoln Ryder and seconded by Officer Levon Travis.

District Attorney Geoffrey Rushlau abstained.

Motion carried. 

MOTION:
To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Ms. Linda Smithers and seconded by Attorney Thomas Peters.

Motion carried.

Chairperson Berry adjourned the meeting at 12:10 p.m.  The next meeting is scheduled for 9:00 a.m. Friday, March 8, 2013 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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