Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, January 13, 2012.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Vice Chair




Mr. Linwood Carman

Colonel Robert Williams





Attorney Thomas Peters II 

Mr. Richard Davis






Ms. Linda Smithers

Director Gary LaPlante






Sheriff James Madore

Commissioner John Morris

Chief Bradley Paul

D.A. Geoffrey Rushlau

Ms. Roberta Tibbetts

Colonel Joel Wilkinson, Maine Warden Service 

Det. Lincoln Ryder

Mr. Levon Travis

Ms. Elizabeth Ward Saxl

Chairman Brian MacMaster

Participants:

Mr. John Rogers, Director

Mr. Eric Parker, Asst. Director

Guests:

Sergeant Steven Reece, Portland Police Department

Officer Brent Abbott, Portland Police Department

Chief Richard LaHaye Jr., Searsport Police Department

Officer Eric Bonney, Searsport Police Department

Lieutenant Michael J. Hicks, Kennebec County Sheriffs Office

Lieutenant Paul X. Paradis, University of Maine Police Department

Officer Mark S. Howard, University of Maine Police Department

Item One on the Agenda:  
Call to Order

Chairman MacMaster called the meeting to order at 9:02 a.m.

Item Two on the Agenda:  
Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

The Board members introduced themselves for the benefit of guests attending the meeting. 

Item Three on the Agenda: 
 Minutes of the Previous Meeting

MOTION:
To accept the minutes of the December 2011 Board of Trustees meeting and to be placed on file with the secretary. 

Ms. Roberta Tibbetts moved and Chief Bradley Paul seconded.

Motion carried.

Item Four on the Agenda:  
Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

Mr. Eric Parker presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program.
1. Officer Mark Howard – University of Maine at Orono Police Department.

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Ms. Roberta Tibbetts and seconded by Mr. Richard Davis.

Motion carried.

2. Officer Brent D. Abbott – Portland Police Department.

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Chief Bradley Paul and seconded by Commissioner John E. Morris.

Motion carried.

B. Basic Law Enforcement Training Program Extension Requests:

Mr. Eric Parker presented a request for the following officers to receive an extension of the Basic Law Enforcement Training Program.

1. Officer Eric Marcel – Searsport Police Department

MOTION:
To approve the above-listed officer for extension of the Basic Law Enforcement Training Program.

Moved by Ms. Roberta Tibbetts and seconded by Det. Lincoln Ryder.

Motion carried.

2. Officer Eric Bonney – Searsport Police Department

MOTION:
To approve the above-listed officer for extension of the Basic Law Enforcement Training Program.

Moved by Col. Joel Wilkinson and seconded by Vice-chair Amy Berry.

Motion carried.

C.  Court Security Extension Request:

Mr. Eric Parker presented a request for the following officer to receive an extension of the Court Security Training Program. 

1. Officer Autumn Clifford – Kennebec County Sheriffs Office

MOTION:
To approve the above-listed officer for extension of the Court Security Training Program.

Moved by Mr. Richard Davis and seconded by Det. Lincoln Ryder.

Motion carried.

D. K-9 Team Assistant Trainer Certification Requests:

Mr. Eric Parker presented a request for the following officer to receive K-9 Team Assistant Trainer Certification:

1. Warden Jeremy Judd  – Maine Warden Service

MOTION:
To approve the above-listed officer for K-9 Team Assistant Trainer Certification.

Moved by Vice Chair Amy Berry and seconded by Ms. Roberta Tibbetts.

Motion carried.

E. K-9 Detector Team Certification Requests:

Mr. Eric Parker presented a request for the following officers to receive K-9 Detector Team Certification:

1. Warden Kevin Pelkey & K-9 Badger – Maine Warden Service

2. Warden David Chabot & K-9 Ruby – Maine Warden Service

MOTION:
To approve the above-listed officers for K-9 Drug Detector Team Certification.

Moved by Commissioner John Morris and seconded by Mr. Richard Davis.

Motion carried.

F. Executive Certification Requests:

Mr. Eric Parker presented a request for the following officer to receive Executive Certification:



1.  Chief Anthony Ward – Sabattus Police Department

MOTION:

To approve the above-listed officer for Executive Certification.

Moved by Chief Bradley Paul and seconded by Vice Chair Amy Berry.

Motion carried.

G. Intermediate Certification Requests:

Mr. Eric Parker presented a request for the following officer to receive Intermediate Certification:



1.  Officer Brandon Ladd – Windham Police Department

MOTION:

To approve the above-listed officer for Intermediate Certification.

Moved by Chief Bradley Paul and seconded by Col. Joel Wilkinson.

Motion carried.

H. Instructor Certification Requests:




1.  None at this time.

I. Crash Reconstruction Specialist Certification Requests:



1.  None at this time.

Item Five on the Agenda:  
Criminal Convictions/Conduct Waiver Requests



1.  None at this time.

Item Six on the Agenda:  Committee Reports

A. Complaint Committee:  –Vice Chair Amy Berry

Vice Chair Berry presented the case of Corrections Officer Kelly Lavigne of the Maine Correctional Center.  The Committee recommended that the Board take no action on Officer Lavigne’s corrections certification.

MOTION:
To accept the recommendation of the Board to take no action on the corrections certification of Kelly Lavigne.

Moved by Ms. Roberta Tibbetts and seconded Mr. Richard Davis.

Motion carried.

B. Administrative Rules Committee:  Vice Chair Amy Berry

Vice Chair Berry reported that the committee has not met since December.  The committee members have been trying to meet remotely, but have not been successful.  On Friday, January 20th, there will be a meeting with crisis negotiators at 10:00 a.m.   to start the development of a specification for crisis negotiators as required by the Legislature.  Representatives from about a dozen agencies will be in attendance, including the FBI.

C. Law Enforcement Training Committee:  Vice Chair Amy Berry

The Law Enforcement Training Committee will meet only for a brief period following the Board meeting today as the committee chair, Ms. Linda Smithers, is not in attendance.

D. Corrections Training Committee:  Director Gary LaPlante

Dir. LaPlante stated that two members from Penobscot County Sheriff’s Office have joined the committee and the committee is still awaiting a member from Knox County Sheriff’s Office to join.

E. Policy Standards Committee:  Chief Bradley Paul

Chief Paul presented the revisions on the Board of Trustees Minimum Standards for the Domestic Violence Policy.  A lengthy discussion ensued regarding the verbiage and changes to the standards.  The handout was reviewed and changes were made to the wording of the policy.

MOTION:

To accept the changes as recommended and discussed by this Board.

Moved by Chief Bradley Paul and seconded by Col. Robert Williams.

Motion carried.

Item Seven on the Agenda:  
Report from Board Chairman

Chair MacMaster reported that he continues to assist the Director in staffing the Complaint Committee and meets with the Committee as needed.  He has also devoted considerable time to lining up legal representation for the Committee and Board on decertification matters.  Mr. MacMaster announced that Assistant Attorney General Dennis Smith will assume the role of legal advisor, and will handle on behalf of the Board any adjudicatory hearings.  Mr. MacMaster said that he represented the Board at the BLETP graduation in December, and that he met recently with the Cadre for the incoming BLETP to express the Board’s support for their work.  He also reported that he continues to work on a rewrite of Board Policy #4 (Review and Disposition of Disqualifying Conduct), and that he will present the proposal to the Board for consideration at its meeting on March 9, 2012.
Item Eight on the Agenda:  
Report from the Director
1. General Items: 

· Kate Faragher Houghton and the MCJA Staff are still working through the criminal law blocks and other topics in the BLETP to write the lesson plans and update the curriculum.  These meetings are going on regularly.  

· The Maine Chiefs of Police Association Board approved 5 more of the mandatory model policies using the MCJA Board’s new standards.  They are: Response to Mental Health Illness and Involuntary Commitment; Recording of Suspects in Serious Crimes & the Preservation of Notes & Records; Sex Offender Community Notification; Complaints Against Law Enforcement Agency Personnel; and Criminal Conduct Engaged in by a Law Enforcement Officer.  All current policies are on the MCJA website.  

· The vacant Office Associate II position was approved to be filled and will be posted on 1/17/2012.

2.  Basic Law Enforcement Training Program (BLETP):

· The 21st BLETP started on August 15, 2011 and ended on December 16, 2011.  The class graduated 54 Cadets.  Two Cadets needed to pass the MARC graduation standards after gradation because of medical issues.  One from Portland PD came up 2 weeks ago and passed.  The other from Searsport PD came before the Board today for an extension.
· Jack was not able to give the new certification exam that is 150 questions long because it was not finished.  He missed about 2 weeks in December because of Bereavement Leave.  The test has since been completed and the Board Law Enforcement Subcommittee will be looking at it today. 
· I have passed out a synopsis of the 21st BLETP Cadet evaluations.  (See handout)
· I have also passed out a general synopsis of the 21st BLETP that will be given to the Maine Chiefs next month. (See handout).
· Sgt. Robin Parker will no longer be the permanent Cadre Supervisor as he was charged with OUI, 2 days after graduation.  Sgt. James Urquhart will be a temporary replacement.
· I have picked the 22nd BLETP class and 43 Cadets will start on 1/17/2012, which includes 5 tuition students and 2 females.  This was down from a total list of 93 names and/or John Does when I started this process.  This was the first time I only did 2 PFT tests and it seemed to work out.

· I selected the Cadre after interviewing them and having them pass the PFT test at the 50% percentile, which was the first at the 50%.

· These Cadre are:  Sgt. Joseph Mill III – Maine State Police, Warden Bruce Loring – Maine Warden Service and Sgt. Jason Nein – Lincoln County SO, who are all returning.  The new Cadre are: Sgt. James Urquhart – Maine State Police, Officer Mellissa May – Westbrook PD and Officer Jeremy Somma – Lewiston PD.  They have been her for the past 2-weeks training.  Brian addressed them on Wednesday representing the Board.

3. MCJA Budget Issues:   
· At this point, the $600K increase in General Fund and $600K decrease in the Special Revenue Fund was put in the Supplemental Budget by Governor LePage.  We are now waiting for the Legislative process to take place.

· We still anticipate the new FATS machine from Meggitt Training Systems, Inc. should be installed in February 2012.  

4. Other Issues:

· Eric Parker has still been working very hard on getting the new Informa records management system up and running.  The data was transferred last week and we will be running dual systems for the next few weeks to get all the bugs out.  We are finding out that there are many little issues, but Informa is very good to work with and fix these issues.

· I have been in the process of updating all the MCJA policies.  Since the last Board meeting, the following have been updated, MCJA 11 – Student Benefit Fund.

· We hosted the first ever K-9 training for all disciplines, including search and rescue.  This was spearheaded by Sgt. Blaine Bronson of the State Police who invited all K-9 Teams across the State.  It was attended by over 75 K-9 handlers.

· The annual reports are coming in fast and furious and the accuracy is the best that we have ever had. 

Following Director Rogers’ report, Commissioner Morris added discussion to Director Rogers’ statistics regarding the Department of Public Safety’s upcoming budget.

       Item Nine on the Agenda:  
Old Business
District Attorney Geoffrey Rushlau stated the three panel member of the Board signed off on the Mark Sawyer hearing this morning.

      Item Ten on the Agenda:  
New Business
MOTION:

To move the Maine Criminal Justice Academy Board of Trustees into Executive 



Session pursuant to Title 1, section 405, subsection 6A, and Title 25, section 




2806, subsection 8, to discuss confidential disciplinary matters.

Mr. Richard Davis moved and Det. Lincoln Ryder seconded.

Motion carried.

The Board returned to Public Session at 10:22 a.m.

MOTION:

To grant a waiver to Jeremy Johnson for attendance in the Basic Law 




Enforcement Training Program without conditions.


Colonel Joel Wilkinson moved and Mr. Richard Davis seconded.

Motion carried.

MOTION:

To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Mr. Richard Davis and seconded by Det. Lincoln Ryder.

Motion carried.

Chairman MacMaster adjourned the meeting at 10:24 a.m.  The next meeting is scheduled for 9:00 a.m. Friday, March 9, 2012 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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