[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, January 10, 2014. 
Board Members Attending:					Board Members Excused:
Deputy Chief Amy Berry – Chair				Detective Seth Blodgett		
Mr. Brian MacMaster for Det. Seth Blodgett							
Mr. Richard Davis 
Ms. Marie Hansen						 
Director Gary LaPlante
Sheriff James Madore
Commissioner John E. Morris
Chief Bradley Paul – Vice-chair
Special Agent Brian Pellerin
Attorney Thomas Peters II
District Attorney Geoffrey Rushlau
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Ms. Linda Smithers
Officer Levon Travis
Colonel Joel Wilkinson
Colonel Robert Williams
Participants:
Director John B. Rogers
Assistant Director Eric Parker
Guests:
Chief Michael Madden, Paris Police Department
Detective Sergeant Jeffrey Lange, Paris Police Department
Sergeant Ricky Doyon, Biddeford Police Department
Officer Thomas Hebert, Biddeford Police Department

I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:05 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the November 2013 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Eric Parker presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:

1. Officer Thomas Hebert – Biddeford Police Department

MOTION:		To approve the above-listed officer for BLETP waiver.	

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.
Motion carried.	
2. Officer Scott Jennings – University of Maine at Farmington Police Department

MOTION:		To approve the above-listed officer for BLETP waiver.	

This motion was tabled by Chair Berry due to the fact that Officer Jennings was not present.
Motion not carried.	
3. Det. Sgt. Jeffrey Lange – Paris Police Department

MOTION:		To approve the above-listed officer for BLETP waiver.	

Moved by Sheriff James Madore and seconded by Mr. Richard Davis.
Motion carried.	
B. Basic Law Enforcement  Training Program Extension Requests:

1. None at this time.	

C. Basic Corrections Training Program Waiver Requests:

2. None at this time.	

D. Basic Corrections Training Program Extension Requests:

1.  None at this time.

E. Course Certification Requests:

Asst. Dir. Eric Parker presented a request for the following mandatory topic to receive Course Certification: 
1. Applicant Background Investigation Course.

MOTION:	To approve the above-listed mandatory topic for Course Certification.
Moved by Ms. Elizabeth Ward Saxl and seconded by Chief Bradley Paul.
Motion carried.
F. Executive Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive Executive Certification.
1.  Chief Robert Hasch – Boothbay Harbor Police Department

MOTION:		To approve the above-listed officer for Executive certification.	

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.
Motion carried.	
2. Chief William Nicholas – Passamaquoddy Warden Service

MOTION:		To approve the above-listed officer for Executive certification.	

Moved by Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.
Motion carried.	
V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Committee:  Ms. Linda Smithers
Ms. Smithers reported the committee met since the last Board meeting. There will be nine cases for discussion in Executive session today.  
B.  Administrative Rules Committee:  Sgt. Lincoln Ryder
Sgt. Ryder presented the following Specifications to be voted upon in this meeting:  S-42A, S-40 and S-40A.  Specification S-42A is the Waiver of Law Enforcement Pre-service Program, Specification S-40 is the Electronic Speed Measurement Device Operator Certification and Specification S-40A is the Electronic Speed Measurement Device Instructor.
MOTION:		To approve Specification S-42A, as presented.	

Moved by Sheriff James Madore and seconded by Ms. Linda Smithers.
Motion carried.	
MOTION:		To approve Specification S-40, as presented.	

Moved by Chief Bradley Paul and seconded by Sheriff James Madore.
Motion carried.	
MOTION:		To approve Specification S-40A, as presented.	

Moved by Ms. Linda Smithers and seconded by Chief Bradley Paul.
Motion carried.
C. Law Enforcement Training Committee:  Ms. Linda Smithers
Ms. Smithers said there is nothing to report at this time.  The LET committee will meet with Chief Phil Crowell today at 12:30 to discuss Intermediate, Advanced and Executive certificates.
D.  Corrections Training Committee:  Director Gary LaPlante
Dir. Gary LaPlante said the committee met in December.  The curriculum is awaiting completion with two classes having updates being completed.  Unarmed Self-Defense continues to be worked on by Somerset County Corrections Deputy Michael Berube.   MCJA Training Coordinator Dave Tyrol will be contacting Dep. Berube to see where the progress is currently at.   While awaiting the completion of the Unarmed Self-Defense class, the recommendation is to have the Curriculum Committee move forward with reviewing each class to identify an estimated time to facilitate.  The plan is to finalize the lesson plans the committee has at a January 14, 2014 meeting.
E.  Policy Standards Committee:  Chief Bradley Paul 
Vice-chair Chief Paul stated the committee has not met and there is no report at this time.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
Chair Berry attended the graduation of the 25th BLETP, which was held on December 20th.  As always, it was well-attended and well-done.  
Seth Blodgett, who represents the Attorney General on the Board, will be attending the FBI National Academy beginning next week and lasting until late March.  In his absence, Brian MacMaster will represent the Attorney General at Board Meetings and on the committees that Seth had been on – specifically the Complaint Review Committee, Policy Standards Review Committee, and the Administrative Rules and Specifications.  Also, Brian Pellerin will begin working with the Administrative Rules and Specifications Committee as an additional member.  If any other Board members are interested in expanding or changing their committee assignments, please notify Chair Berry.
Chair Berry called attention to the latest issue of Police Chief Magazine and the article, “Officer Safety in Domestic Violence Responses”, which mentions good work being done in the State of Maine by Portland, South Portland, and Westbrook PDs under the Enhanced Police Intervention Collaboration (EPIC) grant.
Several chiefs in Cumberland County expressed concern about MARC training and the injuries that occur to their cadets and, in some cases, to their instructors.  Because the Board needs to respond to these concerns, the Law Enforcement Training Committee will look at the MARC training to determine if there IS a problem, review of the kinds of injuries that occur during MARC, and talk with the subject matter experts if necessary.  Board members not on the Law Enforcement Training Committee who are interested in this review should contact Chair Berry.
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· The fire alarm that was broken now has been replaced and the new one is working fine.
· We have run out of oil 3 times so far this winter, and our boiler had to have a pump replaced.  This, combined with the cold weather, has been somewhat a difficult situation to work in.  BGS is going to change the company that delivers the oil.
· The annual reports went out to the 170 law enforcement and corrections agencies in early December.  This was the first time I sent them out electronically, which saved us about $1000 in postage.   These reports are coming in, and Eric and I are working to get them entered into our system.  This is taking much longer because many are including email addresses, which we will use later on for other types of electronic notifications.
· The Maine Chiefs Board at their December meeting voted to have me ask you if the Board could require a 6th mandated training law enforcement topic for 2014 on Methamphetamine Labs.  MDEA Director Roy McKinney said that JPMA received a grant about 5 years ago to develop a training program online, this being free to all law enforcement officers.  If you choose to do this, then the Chiefs would have 18 hours instead of 20 hours of elective training.  I would also request that if you vote for this request, that just the JPMA training be allowed, so my staff would not have to write another lesson plan.

2.  Basic Law Enforcement Training Program (BLETP):
· The 25th BLETP ended on December 20, 2013.  We had 49 pass the certification exam with one officer who came back 2 weeks later and passed it.  This officer had been struggling academically the entire program.  We still have 2 officers who will have to come back to do the MARC Fight scenario after they are cleared by a doctor for their injuries.  This class also had the highest class academic average of any previous BLETP.
· The firearms committee met after using the Maine National Guard range and they are highly encouraging to go back to Augusta Rifle and Pistol range because of limitations on the training exercises they could not perform due to the military range restrictions.  I’m looking into that possibility.
· I have picked the class of the 26th BLETP.  There were 112 names and/or John Doe slots and it was narrowed down to 54 who met all the entrance standards.  Although I do not like to take more than 50 Cadets because of training logistics, I will take everyone and there will be no waiting list.  This includes 7 tuition students and 4 female students.

3. MCJA Budget Issues:   
· LD 1679, “An Act to Appropriate Funds for the Ongoing Operation of the Maine Criminal Justice Academy” was approved to start the legislative process.  This bill will put back $250,000 of General Fund money into the Academy’s operation account.  On 1/8/2014, the Maine Chiefs voted unanimously to support the bill.  I will approach the Maine Sheriffs Association for the same request.

4. Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
1. 1 - K-9 Detector Team Trainer Certification
2. 48  - Basic Law Enforcement Officer Certifications
3. 30  - Basic Corrections Training Program Certifications 
4. 5 - Law Enforcement Officer Intermediate Certifications
5. 8 - Crisis Negotiator Certifications

· I have been working with the Maine Chiefs Policy Committee.  I presented, and the Maine Chiefs Board adopted in December, the changes to the Infectious Disease Control and Alarm Response model policies and the new Unmanned Aerial Vehicles model policy.
· I had the chance to attend PIT training at the Norridgewock airport that the State Police put on.  Lt. Scott wanted me to evaluate the program to see if there was any potential use in the BLETP.  It was an exciting day as I got “pitted” about 16 times and got to “pit” other people 8 times at about 45 MPH.
· We held the annual building Christmas party with a potluck lunch and a Yankee Swap.  It was a lot of fun to get everyone together.
· On a sad note, January 31, 2014, will be Eric Parker’s last work day as he is retiring for the 2nd time.   He will be sorely missed and he had been a great #2 to have worked with.  Commissioner Morris had told me he will approve the replacement of this position.
· We had 121 different agencies contribute 17,808.5 hours of instruction in 2013 for the BLETP, BCOR, Regional and In-service Training here at the Academy and around the state.  I will be putting together “Certificates of Appreciation to each agency and to each officer who taught at least 25 hours or more.  (See handout).

MOTION:	The Board of Trustees to add a 2 hour mandatory topic Methamphetamine Labs for the 2014 training year.
Moved by Mr. Brian MacMaster and seconded by Ms. Linda Smithers.  
Motion carried.
MOTION:	To accept all certifications listed as a handout, dates of November 8, 2013 through January 10, 2014, with corrections the Director made. (handout to be attached to minutes)
Moved by Sheriff James Madore and seconded by Chief Bradley Paul.  
Motion carried.
MOTION:	To accept 2014 BLETP Reimbursement Rates, as set in Board packet.
Moved by Sheriff James Madore and seconded by Chief Bradley Paul.  
Motion carried.
MOTION:	To accept 2014 BCOR Reimbursement Rates, as set in Board packet. 
Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.  
Motion carried.
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. Specification S-42A Waiver of Law Enforcement Pre-service Program:   Motion carried earlier in the meeting.
2. Specification S-40 Electronic Speed Measurement Device Operator Certification:  Motion carried earlier in the meeting.
Long discussion ensued as to the absence of Officer Scott Jenning’s appearance before the Board today.  It was questioned as to whether or not the officer needed to be present in order to obtain the waiver.
MOTION:	Move the question to table the waiver and schedule for the next Board meeting or until the person is present.
Moved by Attorney Thomas Peters and seconded by Mr. Brian MacMaster.
Motion carried.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
1. Specification S-40A Electronic Speed Measurement Device Instructor:   Motion carried earlier in the meeting.
2. 2014 BLETP Reimbursement Rates:  Motion carried earlier in the meeting.
3. 2014 BCOR Reimbursement Rates:  Motion carried earlier in the meeting.		
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Sheriff James Madore.

Motion carried.
The Board moved into Executive Session at 10:46 a.m.
The Board moved back into Public Session at 11:17 a.m.


Asst. Dir. Eric Parker contacted Chief Brock Caton, of the University of Maine at Farmington Police Department, regarding Officer Scott Jennings.  The department had not received notice of the Board date via a letter from the Academy.  Board members decided to take action on this waiver today via a telephone conference call with Chief Caton and Officer Jennings.  

MOTION:		Move to take off the table and call Officer Jennings.
 
Moved by Mr. Brian MacMaster and seconded by Sheriff James Madore.

Motion carried.
A conference call took place between the Board members and Officer Scott Jennings and Chief Caton.
MOTION:		Move to approve the waiver for Officer Jennings.

Moved by Mr. Brian MacMaster and seconded by Colonel Joel Wilkinson.

Motion carried.
Complaint Committee Cases:
1.  In the matter of Board Case No. 2013-039, involving RR of Lewiston Police Department and sex act with a DV victim. 
MOTION:	To accept the recommendation of the Complaint Committee to offer a three year   voluntary surrender and if not accepted within 30 days to revoke the Certificate of Eligibility. 

Moved by Attorney Thomas Peters and seconded by Colonel Joel Wilkinson.
The Complaint Committee abstained from the vote.
Motion carried.
2.  In the matter of Board Case No. 2013-030, involving HA of the Maine State Prison and OUI:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action.

Moved by Mr. Richard Davis and seconded by Sheriff James Madore.

The Complaint Committee and Dir. Gary LaPlante abstained from the vote.

Motion carried.

3. In the matter of Board Case No. 2013-025, involving  TD of the Maine State Prison and OUI:
MOTION:	To accept the recommendation of the Complaint Committee and enter into a three year consent agreement with the conditions that he be required to refrain from engaging in disqualifying conduct and be required to surrender Certificate of Eligibility if he does engage in disqualifying conduct.

Moved by Mr. Richard Davis and seconded by S.A. Brian Pellerin.

The Complaint Committee and Dir. Gary LaPlante abstained from the vote.
Motion carried.
4.  In the matter of Board Case No. 2013-041, involving JB of the Maine Forest Service and theft :
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of criminal intent.
	
Moved by Attorney Thomas Peters and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion carried.
5. In the matter of Board Case No. 2013-037, involving RW of the Knox County Sheriff’s Office and trafficking in prison contraband and unlawful sexual touching.
MOTION:	To accept the recommendation of the Complaint Committee to accept a voluntary surrender of Certificate of Eligibility.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.
The Complaint Committee and DA Geoffrey Rushlau abstained from the vote.
Motion carried.
6.  In the matter of Board Case No. 2013-043, involving JP of the Milo Police Department and a request for a  waiver:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence which would, in effect, grant the waiver. 

Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion carried.
7. In the matter of Board Case No. 2013-045, involving AG of Knox County Sheriff’s Office and trafficking in prison contraband and gross sexual assault.
MOTION:	To accept the recommendation of the Complaint Committee to revoke the Certificate of Eligibility. 
		
Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder. 
The Complaint Committee and DA Geoffrey Rushlau abstained from the vote.
Motion carried.

8. In the matter of Board Case No. 2013-048, involving DC of Somerset County Jail and a request for a waiver.
MOTION:	To accept the recommendation of the Complaint Committee to grant a waiver to allow DC to attend the Basic Corrections Training Program. 
			
Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin. 
The Complaint Committee abstained from the vote.
Motion carried.
MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.
Moved by Vice-chair Chief Bradley Paul and seconded by Sheriff James Madore.
Motion carried.
Chair Berry adjourned the meeting at 11:31 a.m.  The next meeting is scheduled for 9:00 a.m. on Friday, March 14, 2014 at the Maine Criminal Justice Academy in Vassalboro. 

                                                           [image: ]

Richard Davis, Secretary
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