
Gambling Control Board Meeting

12/18/2012
Gambling Control Room, Augusta, Maine
Meeting opened at 9:00 am

Board members present:  Tim Doyle Chair, Matthew Dyer, Joe Laliberte, Harry Stickney, Barbara Dresser 
Staff present: Detective Don Armstrong, Detective Sean Kinney, Office Specialist I Janine (Gina) Collins, Office Assistant Nancy Quirion, Auditor Scott Woods, Auditor Donald Berrie, Executive Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:

The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 11/20/12 
The minutes that were distributed prior to the Board meeting did not reference the discussion regarding the Department’s authority to investigate complaints.  An addendum to the minutes describing this discussion was distributed to the Board members.
Motion to accept the minutes as amended:  Harry Stickney Board Member  

Seconded:   Joe Laliberte Board Member 

Vote:  Unanimous 
Executive Director Report –   Budget – due to the state budget issues each department has been asked to propose potential savings if the Governor issues a curtailment order.  We are looking at using some salary savings to cover our obligation for the curtailment.

Legislation – the bill we proposed to make some changes to the gambling laws has been approved by the Governor’s office.  We are awaiting legislative committee assignments to decide who we might ask to sponsor the bill.

Hollywood Casino Training Room – the training tables have been moved from Eastern Maine Community College to the casino.  Surveillance cameras have been installed so the games can be monitored.  The casino will be running dealer recruitment at the end of the month to try and get a dealer school moving.

 Hollywood Casino has put in their craps table that opened on Friday the 14th.  It will be open on a part time basis until the casino can get enough dealers to man it.  Craps dealers take a longer time to train than regular dealers.

 Oxford Expansion –Oxford is still making structural changes to their facility.  They are expanding the restaurant area and the snack bar area to allow more patrons to take advantage of the restaurants.  This expansion should be finished shortly.

 Global Cash Access – Global Cash Access has decided to withdraw their application for a gambling services vendor at this time.  After Global Cash Access received notification that they might not satisfy all of the statutory qualifications for licensure, they asked to have their application withdrawn which we allowed them to do.  They did say they would reapply at a later date.
 The members of the Gambling Control Unit chipped in this year to provide Christmas gifts to two local families.  It was a good opportunity for us to be able to help these families and due to the generosity of the members of the unit they will get more than what they were expecting.
Financial Update Auditor Scott Woods explained the totals year to date.  This is the information that is on the website broken down and explained by Scott Woods.  He also informed the Board that the compliance audit is on schedule.
State Police Update –Detective Don Armstrong- 
Detective Armstrong continues to do licensing background checks and background investigations.  42 licenses have been issued, 170 are pending.  There have been no major issues. They have one investigation pending.
Unfinished Business:   
Oxford Casino Internal Control Change – Director Fleming, 
This issue was tabled at the last meeting.  Oxford Casino proposed adding language to Section III.D of its internal controls to state that if there is an active count taking place in the count room during an emergency drop, the locked storage cart can be locked in the main vault area, which is a secure area. Executive Director Fleming would like to know what is constitutes an emergency drop.  The Board agreed that an emergency drop is not a preplanned event; examples of the proper use of an emergency drop would include when a machine is full or broken.  Because the definition of emergency drop will apply to all Maine casinos and not only to Oxford, Director Fleming will work on a definition that can be added to the Gambling Control Board Rules, Ch. 5 – Minimum Internal Controls.  Oxford will not need to define emergency drop in its internal controls. 
Motion to approve the Internal Control Change for Oxford Casino Harry Stickney

Seconded: Joe Laliberte

Vote Unanimous

Departments Authority to Investigate Complaints – Director Fleming
The Board discussed whether to delegate to the Executive Director the authority to initiate and investigate complaints.  The Director will notify the Chairman and the Board of complaints that are initiated and investigated.  The authority to issue subpoenas will not be delegated.
Motion to delegate to the Executive Director the power to initiate and investigate a complaint Matt Dyer
Seconded:  Harry Stickney

Vote: Unanimous

Executive Director Fleming will bring a list of his delegated powers to the next board meeting.
New Business:  
Title 8 §1016.1.E – Director Fleming

Section 1016(1)(E) states that in order to be qualified to hold a license, the applicant may not have had any adverse action taken against a gambling-related license in this State or in any other jurisdiction.  The way the statute is written, any adverse action would forever prohibit an applicant from holding a license in Maine.  It would also mean that if the Board were to impose discipline on a licensee, that licensee would no longer be eligible to hold a license in Maine.  The Board discussed ways to interpret the statute, but determined that this was best addressed through legislation.
Motion to move forward with legislative action to give the Board the discretion to deny an application based on the criteria identified 1016(1)(E), but not to make it mandatory. Joe Laliberte

Seconded: Matt Dyer

Vote: Unanimous

Public Comment:  John Osborne, Hollywood Casino GM

Hollywood has opened the dealer school on site and will be having a job fair at the end of the month. 

Hollywood is hosting a legislative breakfast on January 7, 2013 and on January 9, 2013; there will be a legislative bus tour.

GM Osborne passed around his iPad with a picture of a polar bear made out of soup cans; all of the cans will be donated to the local soup kitchen.
Next meeting is January 15, 2013 @ 9am in the Gambling Control Board Room

Meeting Adjourned:    10:35am
Respectfully submitted, Janine Collins - Office Specialist I

