
Gambling Control Board Meeting

11/20/2012
Gambling Control Room, Augusta, Maine
Meeting opened at 9:00 am

Board members present:  Tim Doyle Chair, Matthew Dyer, Joe Laliberte, Harry Stickney, Barbara Dresser in at 9:40am
Staff present: Detective Don Armstrong, Office Specialist I Janine Collins, Office Assistant Nancy Quirion, Auditor Donald Berrie, Executive Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:

The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 10/16/2012
Motion to accept the minutes as presented:  Joe Laliberte Board Member  

Seconded:   Harry Stickney Board Member 

Vote:  Unanimous 
Executive Director Report – Hiring – The Department hired a new inspector to replace Supervisor Gardner at the Oxford Casino.  Nathan Daigle, who most recently was a security supervisor at the Hollywood Casino, will take the vacant slot.  His first day of work was last Tuesday.

We have also filled the State Police Detective position in the unit.  Detective Sean Kinney was promoted yesterday to fill the position.  He is an 18 year veteran of the State Police most recently working in Troop C in Skowhegan.  He will be a welcome addition to the unit.

Bangor Dealer School – Director Fleming met with General Manager Osborne a few weeks ago to tour a proposed area within the Hollywood Casino complex where they would like to move the dealers school currently housed at Eastern Maine Community College.  This move will allow the casino to run the dealer trainings on a more regular basis and will have the equipment at the facility if they need to do remedial training.  Executive Director Fleming suggested some surveillance coverage to ensure that the tables are being used appropriately and GM Osborne agreed that would be a good idea and is making the arrangements for that to happen.

Hollywood Poker Tournament – Penn National is sponsoring a poker tournament made up of players that frequent their properties around the country.  Hollywood Casino has been given eight slots for the final tournament and is going to hold several tournaments here to get qualifiers for the national tournament.  The players for the local tournament will be chosen by amount of play at the Hollywood Casino.

Penn National announced late last week that they are going to split their company into two companies creating a company for its real estate holdings and a company for its gambling operations.  Both companies are going to be publicly traded, with the Gaming Operations trading as Penn National Gaming (PNG) and the Real Estate Investment Trust (reit) trading as Propco.  This new structure will allow Penn National to expand in some other jurisdictions.  Executive Director Fleming spoke with General Manager Osborne about how this will affect the management of Hollywood Casino and he said it shouldn’t affect them.  Executive Director Fleming also spoke with Assistant Attorney General LaRochelle regarding the possible licensing implications of this and they will be looking into it.  This should not affect the Hollywood Casino relicensing currently underway.

Oxford Expansion – the Oxford Casino expansion of its gaming operations is completed.  They are now making some structural changes to allow for more room in their restaurant.  We are working with them to make sure things run smoothly in that regard as they are moving some machines to accommodate the expansion.  Executive Director Fleming expects that renovation to be completed soon.

Oxford Casino has also been running a series of TV and radio spots using local comedian Bob Marley.  They have been running those ads in the southern Maine markets.  They have been very good at getting the spots approved before moving forward.  Executive Director Fleming has been receiving positive comments about the spots.

Financial Update Auditor Donald Berrie explained the totals year to date.  This is the information that is on the website broken down and explained by Donald.  He talked to the Board about his recent trip to Las Vegas and how he has already used some of the things he had learned there.  He also informed the Board that the compliance audit is on schedule.
State Police Update –Detective Don Armstrong- 
Detective Armstrong continues to do licensing background checks and background investigations.  73 have been investigated, 181 are pending, 15 calls for service to Hollywood Casino and 21 calls for service for Oxford Casino.  No complaints from the public.
Unfinished Business:   
Oxford Match Play Promo- information was given to the Board at the last meeting, Executive Director Fleming explained to the Board how this would be done at Oxford.

Motion: to Allow Match Play by Harry Stickney

Second: Joe Laliberte
Vote: Unanimous 
Hollywood Casino Internal Control Change- Hollywood Casino Internal Control Change- this was discussed at the last meeting.  Chair Doyle wanted to hear from the Casino.  GM Osborne explained that at Penn National’s casino in New Mexico, it had combined the Director of Surveillance and the Director of Security into one position and that it work really well.  At Hollywood Casino, the surveillance section and the security section will each have a supervisor who will report to the Director of Security and Surveillance.  Combining the positions makes sense for a smaller casino.

Motion: to Allow Hollywood Casino Internal Control Change- Board Member Joe Laliberte
Second: Harry Stickney
Vote: Unanimous – 1 abstention (Dresser arrived during the discussion).
Hollywood Casino Craps Rule Change- this was discussed at the last meeting.  Chair Doyle wanted to hear from the Casino.  GM Osborne explained that at Penn National’s casino in New Mexico, it had combined the Director of Surveillance and the Director of Security into one position and that it work really well.  At Hollywood Casino, the surveillance section and the security section will each have a supervisor who will report to the Director of Security and Surveillance.  Combining the positions makes sense for a smaller casino.
Motion: to adopt the Craps rule Change- Board Member Joe Laliberte
Second:  Harry Stickney
Vote:  Unanimous
Exclusion Rule Confidentiality from last meeting-  The AG’s office is continuing to review whether the Board could rely on another provision of law, outside the Gambling Control Board statutes, to keep the names of individuals who voluntarily self-exclude confidential.  The options are to table this or move forward.  If tabled, Director Fleming will discuss with Hollywood Casino the possibility of adopting the Board’s Voluntary Self-Exclusion Form language.  The Board’s concern is to protect the names on the list.
Board Member Laliberte would like the Executive Director to let the Legislature know how strongly the Board feels about legislation proposed to keep the names of those who voluntarily self-exclude confidential.. 

Motion to table the proposed rule and seek legislative action. Board Member Matt Dyer

Second- Harry Stickney

Vote:  Unanimous

Infractions and Letters of Guidance, Last month the Board discussed the Executive Director’s handling of infractions and the use of Letters of Guidance.  Letters of Guidance are, by statute, not discipline.  The Gambling Control Board Statute permits the Board to issue Letters of Guidance, but does not expressly permit the Executive Director to issue such letters.  The Board does have the authority to delegate to the Executive Director the authority to impose discipline, and the licensee can appeal that to the Board.  Arguably, therefore, the Board could interpret its statute to allow the Executive Director to issue Letters of Guidance as long as a licensee could appeal this to the Board.  There was a lot of discussion on this matter and both attorneys from the casinos gave their opinions. Executive Director Fleming noted that Letters of Guidance, as defined by statute, are not a disciplinary action.  

Motion to allow the Executive Director, in his discretion, to issue Letters of Guidance and to allow the licensee to appeal letter to the Board. Board Member Harry Stickney 
Seconded- Joe Laliberte

Vote: Unanimous
New Business:  Employee License Reviews
Jeremy Callahan- has applied for an employee license. In 2005 he was summonsed to court for theft.  He pleaded guilty and was fined $100.  Mr. Callahan reported this prior conviction on his application and disclosed it in the interview.  He was 19 years old at the time and this was 7 years ago.

Motion to grant license Harry Stickney

Seconded: Joe Laliberte

Vote:  Unanimous
Randall Fowler- has applied for an employee license. He was convicted of Theft in 1979 and was fined $75.  Mr. Fowler did not disclose this conviction on his application, but did disclose it during his interview and explained that not including this information on the application was an oversight on his part.  Motion to grant license Joe Laliberte

Seconded: Harry Stickney

Vote: 3 for

          2 Against (Dyer and Doyle)
Timothy Withers- has applied for an employee license.  He failed to disclose prior convictions for theft and criminal mischief during the application process, but did disclose an OUI conviction.   
Motion to deny license on the basis of 32 M.R.S. §1016(1)(A), failure to truthfully respond to all information requests of the Board, and 32 M.R.S. §1016(2)(A), failure to demonstrate good moral character. Joe Laliberte

Seconded: Harry Stickney

Vote: Unanimous.
License Review Process- Executive Director Fleming explained to the Board how he came to bring these applications before the Board.  He has the authority to grant licenses, but does not have the authority to deny licenses.  He has granted some licenses to individuals with prior convictions, but he brings applicants with theft convictions to the Board.
Oxford Internal Control Changes – Emergency Drop
This was tabled until the December 18th meeting. 

Public Comment:  
General Manager John Osborne from Hollywood Casino, has met with Mike Dyer GM from the new auditorium in Bangor and is trying to set up a tour for early next year.  He also has been working with Husson College to get a hospitality program.  
General Manager/Vice President Jack Sours from Oxford Casino, he would like to let the Board know about the community relations that the Oxford Casino is involved in.  Oxford has been doing a lot of fund raising for the Oxford Food Bank they raised over $10000 in a Golf Tournament as well as giving a check for $2500, that all went to the food bank.  General Manager Sours also has seat on the United Way Board.  

Cheryl Cichowski- Office Of Substance, they have launched a campaign to help people with gambling issues.  She will provide pamphlets that will be available in the Gambling Control Board lobby. More information is available on http://www.maine.gov/dhhs/samhs/osa/help/gambling/index.htm and this is posted on the Gambling Control Website.

Next meeting is December 18, 2012 @ 9am in the Gambling Control Board Room

Meeting Adjourned:    11:25am
Respectfully submitted, Janine Collins - Office Specialist I

