Gambling Control Board Meeting

01/17/2012
Dept of Safety, 45 Commerce Drive, Augusta

Meeting opened at 9:00am
Board members present: Matthew Dyer, Joe Laliberte, Chair Tim Doyle

Staff present: Detective Don Armstrong, Scott Woods Auditor, Office Specialist I Janine Collins, Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:

The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 11/15/2011
Motion: Board Member Joseph Laliberte moved to accept the minutes of 12/20/2011
Seconded: Board Member Matt Dyer  
Vote: Unanimous

Executive Director Report – 

Director Fleming discussed the legislative bills– there are two bills that we are currently tracking in the legislature.  The first is LD 227 which is a carryover bill that created three new casinos.  That bill goes to work session tomorrow January 18th.  Also LD 1771 has been printed and he is waiting for the pubic hearing schedule.  That is our department bill that permits a licensed slot machine distributor to distribute table games, it clarifies that accredited post secondary institutions can possess and operate slot machines and table games for the purposes of training, and creates the class C crime of theft from a casino.  He is also trying to get clarification on how LD 643 is going to affect us.  That is the bill that was held over from the last session that made our rules major substantive.  The rules that the Board approved at the last meeting have been submitted to the Secretary of States office and went into effect on January 2nd.  He is trying to get clarification on whether the rules relating to violations and exclusion will now have to go through the legislative rule process.

Budget – Director Fleming continues to work on the zero based budget.  He is trying to compile a list of activities and tasks that the Unit performs and what we are bound to do by statute or rule that we do or don’t do.  This will give us the foundation on which to build the next budget.  He is still putting together the data. He is currently waiting on the status of the Boards budget proposal for additional help.  He is hoping to hear back soon on how we are going to proceed.

Rules – As he stated earlier we have two rules outstanding that have not gone to rulemaking.  The Exclusion rule is ready and he is waiting to hear how to proceed with it.  AAG LaRochelle and Director Fleming have had several conversations on the violations rule and he thinks we have come to an agreement on how to proceed.  Director Fleming and AAG LaRochelle will work on a draft to send for your review soon.  Director Fleming believes the new rule will be easier to follow and it will use the complaint committee process that the Board tried to establish several years ago.  The new rule will follow the criteria set in the statute.
Annual Report – By statute the Board is required to present an annual report to the legislature by March 15th of each year.  Director Fleming is hoping to have that report to you for your review before the February meeting so you can vote on it if necessary. 

Biometrica – Detective Armstrong and Director Fleming participated in a web presentation by a company called Biometrica, they make facial recognition software used in the casino industry.  The presentation was very informative and there are two modules that they provide to regulators and law enforcement free of charge.  There is a third module that had a cost associated with it that would allow us to manage and share our exclusion lists with the casinos in Maine if they are on the system and get information regarding activities that are happening in other jurisdictions.  The company is contacting both the casinos in Maine to see if they will be joining the system.  

Training – Detective Armstrong, Director Fleming and the Inspectors all are taking a training on January 25th , also Hollywood Casino has sent the Director training that they have available to them.

Licensing – if all goes according to plan we will be presenting the application for Hollywood Casino at the February meeting for your consideration.  We will also be presenting Gaming Partners International for our first table games distributor.  

Financial Update – Scott Woods – Auditor Woods explained his cascade financial report how it runs on a calendar year not a fiscal year and why that is. He does have it set up both ways and since this is the way it has always been done he keeps doing it by calendar year.
He is still working with finance to set-up the cascade of funds for Oxford.

State Police Update – Detective Don Armstrong
Detective Armstrong continues to work on the licensing process for Hollywood Casino and the other associated licensees.  He also reported that Bangor PD has only been to Hollywood Casino twice during the past month.
Unfinished Business:   
Hearings Officer Brief – Executive Director Fleming & Dorothy Bonsant.  
Director Fleming introduced Ms. Bonsant to the Board.  Ms. Bonsant discussed how the hearings would be run and informed the Board of her background and how many hearings she has done since she started.  Director Fleming discussed how the hearings process would work for Gambling Control.
Dealer Training from EMCC- the training has started and they are running 3 shifts and seem to be going well.  People are excited about the training.  Director Fleming toured the training facility and observed some of the instruction.
Motion: By Board Member Dyer to make a final approval for EMCC Training.
Seconded by Joe Laliberte

Discussion- Does Oxford plan to use the same training?  It is believed that Oxford plans on using the local Community College.
Vote: Unanimous

New Business:  

Approval of Forms- Executive Director Fleming explained the forms that the Board received ahead of time and how these forms would be used.  He explained how the inspectors will use the form and how they will access them.

Motion: By Board Member Laliberte to approve all five forms, Address on Chip Waiver, Chip or Token Approval form, Destruction of Chips or Tokens form, Internal Control Standards Change Request Form, and Card/Dice Inventory Form.

Seconded: Matt Dyer

Discussion - Matt Dyer asked how and who will be shredding the chips and tokens and will it be an on site shredding business?

It will be done by a shredding on site type business and it will be done on premise.

Vote: Unanimous

Hollywood Casino has submitted chips for approval by the board.  They have not filled out a form since that was just approved.
Motion: By Board Member Laliberte to give the Executive Director Fleming the right to approve the Hollywood Casino chips when the form is submitted.

Seconded: Matt Dyer

Vote: Unanimous

Public Comment:

John Osborne, General Manager Hollywood Casino gave a presentation on Table Games.  He discussed the progress they are making with the dealer training and other employees they are hiring.  He also discussed chips and cards along with the set up of the table games.
Meeting Adjourned:   10:15 
Respectfully submitted,

Janine Collins - Office Specialist I
