Gambling Control Board Meeting

11/15/2011
Dept of Safety, 45 Commerce Drive, Augusta

Meeting opened at 1:00pm
Board members present: Matthew Dyer, Harry Stickney, Joe Laliberte, Chair Tim Doyle

Staff present: Detective Don Armstrong, Scott Woods Auditor, Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:

The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 10/25/2011
Motion to accept minutes of 10/25/2011 
Motion: Harry Stickney  
Seconded: Joe Laliberte 
Vote: Unanimous

Executive Director Report – 
1) Mississippi Visit – Executive Director Fleming spent a day last week in Biloxi with members of the Mississippi Gaming Commission touring casinos to observe the regulatory structure.  It was very informative and he thinks it will help to formulate the enforcement structure for casinos in Maine.

2) Oxford PD – Executive Director Fleming and Detective Armstrong met with representatives of Oxford PD to discuss their plan for enforcement when the casino opens.  They discussed the role Bangor PD plays in Bangor regarding Hollywood Slots to give them an indication of what might be coming.  They are working on plans to address the casino related issues.

3) Licensing Program – Executive Director Fleming would like to explore potential programs to use to assist the Gambling Control Unit with the licensing process.  Currently most of the process is done in paper form and is not automated.  He wants to be able to speed up the process as well as better track the licenses in the process.  
4) Executive Director Fleming has received a proposal from Scientific Games for the central site monitoring for the Oxford Casino.  He will be meeting with their representative Scott Stewart this afternoon and try to hammer out the details.  This will be an amendment to the current contract.  The contract has two pricing provisions based on the length of the contract; one being if the service is only guaranteed through the current five year contract expiring in 2013 or the other being the contract is extended for the five year extension as allowed by law.

5) Budget – now that Executive Director Fleming has done some research on other states enforcement efforts and has a clearer picture in mind of what the regulatory structure should look like he will be preparing a proposal for the board to review at the next meeting.  This proposal will be for the legislature to consider early in the next session so we can have our structure in place when the casinos are ready to open.  Executive Director Fleming also has to prepare a zero based budget but he will get this proposal done first and then move on to the zero based budgeting.

6) Hollywood Slots and Table Games – Executive Director Fleming advised the county referendum passed allowing table games at Hollywood Slots.  They are now eligible to get a casino license.  After reviewing the legislation they will have to submit an application for the license along with the associated fee, which was reduced by statute because they already paid the slot operator fee.  They just went through the licensing process so we will be looking at the information previously submitted and determine what additional information is required.

Financial Update – Scott Woods – Auditor Woods explained his cascade financial report and what the breakdown is. There were questions on allocations, i.e.…what are purse supplements, what is the difference between Sci Games and Hollywood Slots each month?  Scott explained how this worked. 
Chair Doyle would like to set up possible meeting with Sci Games at a later date to explain how the monitoring system works.  
Joe Laliberte would like Scott to look into software to combine Hollywood Slots and Oxford to keep track of the money.  Auditor Woods explained how we are the only state that has the 1% and that he will explore options.
State Police Update – Detective Don Armstrong
Detective Armstrong has a trip planned to Las Vegas to do back ground checks on several individuals.  He will also be meeting with Androscoggin County and Oxford County Sheriff’s office staff to get an idea of what they are expecting with opening of a casino and will report back to the board.
Other activities:  
Unfinished Business:   
Rules – A public hearing was held November 2, 2011 with only three people in attendance. No public comments were received at that meeting.  Two public comments were received in writing prior to the comment closing period.
The Board voted on the rules that did not receive any public comments.

Rule 25 – Approval of Table Games Rules of Play - Motion to accept by Harry Stickney

Seconded by Joe Laliberte

Vote:  Unanimous 

Rule 26 – Posting of Rules - Motion to accept Harry Stickney

Seconded by Joe Laliberte

Vote: Unanimous

Executive Director Fleming presented the Board with public suggested changes to Chapter 24 – the Use of Front Money and Chapter 5 – Internal Controls.  Director Fleming was asked to prepare a brief for the Board with the suggested changes and recommendations for the Board.  These will be presented for a vote at the next meeting
Executive Director Fleming presented some potential changes to Chapter 13 – Exclusion. The information was discussed by the Board along with potential changes.
Motion: Joe Laliberte moved to have Director Fleming present a rules update at December 20th meeting.
Seconded: Harry Stickney

Vote: Unanimous

Public Comment:  

John Osborne – General Manager of Hollywood Slots commented on a timeline for table games. GM Osborne also advised the Board of the name change to Hollywood Casino when the new license is issued.
New Business: 
A change of the Board meeting time from 10:00 AM to 9:00 AM was discussed; all board members were in agreement to change to 9:00 AM for all future meetings.
.

Next meeting date:  December 20 @ 9:00am
Meeting Adjourned:  3:15pm
Respectfully submitted,

Janine Collins

Office Specialist

