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Step 1: Introductory Information

Policy Statement:

see attachment
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Department of Public Safety
Office of the Commissioner
104 State House Station
Augusta, Maine

04333-0042

PAULR, LEPAGE JOHN E. MORRIS
GOVERNOR COMMISSIONER

MAINE DEPARTMENT OF PUBLIC SAFETY

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION POLICY STATEMENT

The State of Maine shall continue to pursue a policy of non-discrimination in all employment actions,
practices, procedures and conditions of employment

1. Employment decislons will be based on the principles of equal employment opportunity.
Recrultment, testing, sslection, and promotion will be administered without regard to race or color,
sex, sexual orientation, physical or mental disabiiity, genetic information, religion, age, ancesiry or
national origin, whistleblower activity, previous assertion of a claim or right under the Maine Workers'
Compensation Act or marital status unless a bona fide occupational qualification exists.

2. Further, personnel actions and conditions of employment, such as compensation, benefits,
layoffs, job assignments, employee development opportunities and discipline shall be administered
without regard o race or color, sex, sexual orlentation, physical or mental disabllity, genetio
information, religion, age, ancestry or national origin, whistleblower activity, previous assertion of a
claim or tlght under the Malne Workers' Compensation Act or marital status.

3. Reasonable accommodations will be made for any qualified individual, applicant or
employee, in accordance with the provisions of the Maine Human Rights Act and the Americans with
Disabitities Act

4, Managers and supervisors are responsible for awarensss of and response to potential
discriminatory situations. Employees are required to cooperate fully with the Investigation and/or
resolution of any discrimination complaint

5. Managers and supervisors are required to actively prevent and correct retallation or
harassment toward any employee who has been involved in the filing, investigation, or resolution of
a discrimination claim.

8. The Department will address and attempt to resolve employee complaints regarding
discrimination and harassment as expeditiously as possible. Supervisors and managers are required
to contact the agency EEO Ofilcer if they recelve a complaint of this nature.

7. This policy shall not be construed to prohibit any employment aclion or policy which is
required by federal law, rule or executive order.



Each State agency has a designated EEO Officer who is responsible for the implementation,
monitoring, and record keeping of the agency EEO/AA Program as well as providing technical
assistance to applicants and employees.

Michaela Loisel of Human Resources, is the designated EEQ Coordihator and responsibls for
Implementation, monitoring and technlcal assistance regarding the agency EEO Program. She may
be reached via telephone at (207) 623-6735; by TTY at (207) 784-1110; and email at
Michasla.blolsel@malne gov,

The State EEO Coordinator in the Bureau of Human Resources is also avallable as a resource to
any state employee or supervisor. She may be reached at 287-4651 (TTY) 1-888-577-6680.

| sincerely appreciate the continued cooperation and support of all employees and supervisors In
_making the State a positive example for other smployers in the State.

Effective Date July 2011
By Order OF: Q// /%44 ST /A

Commlsélonér J'oﬁ?/E Morris /  Pate




Step 4b: Narrative Underutilization Analysis

A significant area of under-representation for women is in the category of Protective Services-Sworn Patroi Officers. In
that category, out of a fotal of 184 troopers, 11 (6%} are female. The Labor Market statistics indicate that there is
availablility of 42% in the Maine Civilian Labor Force. The resuiting underutilization of females within this category is 36%.

The other category with significant under-representation of women is in the category of Techniclans. Of 120 employees 55
or 46% are women. The Civilian Labor Force indicates an availability of 61% women in this category. The resuiting
underutilization of females within this category is 15%.

The Depariment of Public Safety will examine recruitment and retention practices to identify ways to attract more females
to apply for these positions.

Step 5 & 6: Objéctives and Steps

1. 1. Work actively with the State Human Resource Director and EEO Coordinator in a coordinated initiative
with other State Law Enforcement Agencles in order to increase the number female applicants applying to all
state law enforcement careers.

a. Coordinate with State EEO Coordinator on this initiatiave.
Work with State Police personnel involved with recruitment and retention to identify additicnal strategies to increase
the female applicant pools,

b. Explore feasibility of reglonal recruiting by Identifying and designating priority patrolling areas of the state. This
would enable candidates to compete for assignment to specific geographical areas and may attract female applicants
and generally increase the pool of female applicants.

2. 2. Identify any barriers in recrutiment that might deter females from applying for careers in the Technician
Job Group.

a. a. Analyze positions within this category to see which specific positions are particularly underutilized. Analyze job
applicant information to identify areas where increased recruitment is warranted.

Step 7a: Internal Dissemination
1. The plan will be given te all Bureau Directors and Supervisors involved in recruitment and hiring.

2. Post a copy of the EEOP on the DPS intranet.

Step 7b: External Dissemination
1. Post a copy of the EEOP on the website

2. Distribute a copy of the EEOP to the State Library.

3. A copy will be sent to the Maine State Employee's Association and {o the Maine State Trooper's Association
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| understand the regulatory obligation under 28 C.F.R. 42.301-.308 to collect and maintain extensive
employment data by race, national origin, and sex, even though our organization may not use all of
this data in completing the EEOP Short Form.

| have reviewed the foregoing EEOP Short Form and certify the accuracy of the reported workforce
data and our organization's employment policies.

w7 Sty 34 3/ L
ftitle] [d;(el /

USDOU, Office of Justice Programs, EEOP Short Form page 8 of 8



