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	What is a Schoolwide program?

	· No distinctions are made between staff paid with Title IA funds and those who are paid with state or local funds. All staff members direct their efforts toward upgrading the entire educational program, especially at-risk children
What is a targeted assistance program?
· Employs Title IA staff to work only with students identified on multiple measures
What is the purpose of adopting a Schoolwide program?
· The purpose is to generate high levels of academic achievement in core subject areas for all students, especially those students most in need
How is this achieved?
	· High quality classroom instruction

	· A comprehensive, research-based school reform

	·     Strategies and methods to improve teacher quality and professional   
    development

	·      Consolidated use of funds




	What are the advantages of becoming a Schoolwide program?
· A needs assessment is completed for the entire school, which provides the leadership team with a comprehensive understanding of strengthens and areas in need of improvement

· All staff members are responsible for the success of every student.

· The entire school staff and students are unified by schoolwide goals that provide the opportunity for improved academic achievement for all students, especially at-risk children

	

	What are the eligibility requirements for Title I Schoolwide programs?

		· The school's poverty level must be at least 40%

· The school must have district level support
· The school must have the capacity to form a leadership team.

	How long does it take to develop a Title Schoolwide plan?
· It is recommended that a school plan for one year to complete the application.
Who should be involved in developing the SWP?

· instructional staff, administrators, parents, and community members that are committed to developing a comprehensive plan that will use relevant data and research based best practices to create a comprehensive plan that will enable all students to meet and exceed the Maine Learning Results
Do all staff members have to meet the HQT requirement?

· Yes, 100% of instructional staff members must be HQT
When is the Title I School Plan due to the Maine Department of Education?
· 
· An initial schoolwide application is due by July 1

· In 2014-15, all current schoolwide schools are required to submit their annual review by July 1. Any school with a schoolwide program in place (approved prior to Jan. 1 2015) should complete the Schoolwide plan annual review template.   

How long is the Schoolwide status effective?

· Plans end when ESEA is reauthorized. 
What is the process for approval of an application?

· All original submissions will be graded using the SWP rubric found on the Maine DOE website. A plan must receive 108 points to be substantially approved.
· All annual reviews will be graded using the SWP annual review rubric found on the Maine DOE website. A plan must receive 70 points to be substantially approved. 

Does becoming Schoolwide increase our allocation or provide additional funds?

· No, making the transition from a targeted model to a schoolwide does not result in additional funding. It does however provide the school with increased flexibility.
Where should questions and completed plans be directed?
· Completed Title I School wide Plans should be emailed to Chelsey Fortin at Chelsey.a.fortin@maine.gov. A hard copy should be mailed to:
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023

	 

	
	






