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	Description of the five schools, rationale for choosing these schools and need for the teaching/coaching model 


	· Incomplete school and student demographics
· No evidence or limited rationale for choosing schools
· Need for the training/coaching model missing or undeveloped

	· School and student demographics addressed
· Basic statement describing the rationale for choosing each school
· Establishes a need for training/coaching model 
	· School and student demographics clearly stated for each school
· Strong rationale statement for choosing each school
· Strong description detailing the need for the training/coaching model

	Readiness of each school to implement Foundations of Math

	· No evidence or limited information describing the readiness of teachers and school leaders to implement the project

	· Basic statement describing the readiness of participating teachers and school leaders to implement the project including support for the teacher/coaching model, classroom observations, data collection AND a commitment to provide a Project Coordinator
	· Strong statement clearly describing the readiness of participating teachers and school leaders to implement the math project including support for the teacher/coaching model, classroom observations, data collection AND a commitment to provide a Project Coordinator

	Assessment of math program for each school
	· No evidence or limited information describing the current math programs in the five schools

	· Basic statement describing the current math programs in the five schools including current leadership structure and support for aligning instructional practices with curriculum

 
	· Strong statement specifically describing the current math programs in the five schools including current leadership structure and support for aligning instructional practices with curriculum


	Collaboration with general education
	· No evidence or limited information on how participating staff will collaborate with general education and/or description of long-term goal(s)

	· Basic statement describing how participating staff will collaborate with general education and description of long-term goal(s) for implementing the project
	· Strong statement specifically describing how participating staff will collaborate with general education and description of long-term goal(s) for implementing the project






