
 

School Administrative Units (SAUs) award diplomas. The Maine 
Department of Education’s role is to ensure that SAUs base the awarding of a diploma on 
student proficiency for students graduating after January 1, 2018. The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the school 
administrative unit with evidence of a good fit between the district’s current progress and 
their extension request.  

 

Directions for submitting an extension application  

 

1. Complete the document and provide evidence to support the responses. Our 
intent is to keep the process streamlined and reasonable and have therefore set 
word limits of 1000 words for each section in the application and request that 
districts submit a total of no more than 25 pages of evidence. 

2. Convert the extension application document and all pages of evidence to a PDF 
format and fax your complete application to Diana Doiron at the following fax 
number:  1-877-227-9838. 

Note: Extension applications that are incomplete or lack sufficient evidence will 
receive feedback requesting additional information.  Our plan is to process all 
submissions within a month of the submittal window. This plan is dependent on the 
number of submissions received per submittal deadline. 
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Proficiency-Based Diploma Extension Option 5 

At the time of the extension application the SAU will: 

• Provide evidence of active participation in proficiency-based system of supports to 
address identified critical areas of need, build capacity and the infrastructures to award 
diplomas based on proficiency in the standards of all eight content areas and the 
standards of the Guiding Principles. 

• Provide a multi-year implementation plan indicating quarterly benchmarks for 2014-
2015 and the annual benchmarks for each year for which the extension is requested 
that outline the steps the SAU will take to ensure that students graduating after July 1, 
2020 will be awarded a diploma based on proficiency in the standards of the eight 
content areas and the standards of the Guiding Principles. 

• Include a budget for the use of all existing targeted proficiency-based diploma transition 
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the 
implementation of proficiency-based diplomas 
 
LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL 
ATTACHED EVIDENCE TO 25 PAGES 

 
Submittal Window 
 

1. Indicate the submitting date. 
 
__August 18, 2014, 5 pm    ___September 17, 2014, 5 pm    ___October 18, 2014, 5 pm 
 
 

 
 
Superintendents Region  
 

2. Indicate the superintendent region in which your SAU is a member.  
 
Aroostook  
Cumberland  
Hancock  
Kennebec Valley  
Midcoast  
Penquis  
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Washington  
Western Maine  
York   
 
 

3. School Administrative Unit:  
4. High School(s): 
5. Name and title of person completing the extension request: 

 
6. Superintendent’s name, address, phone number and email: 

 
 
Evidence of Preparedness  
 

7. Provide evidence of active participation in a proficiency-based system of supports to 
address identified critical areas of need, build capacity and build infrastructures to 
award diplomas based on proficiency in the standards of all eight content areas and 
the standards of the Guiding Principles. Include evidence showing the impact of 
participation on your district’s preparedness. Limit your description to 1000 words 
(approximately 2 pages single spaced or four pages double spaced) and attach 
evidence to support your description referencing the name of the document(s) and 
specific page(s). 

Criteria: 
• Clear description of the proficiency-based education work completed to date 
• Clear connection between evidence and the work done  
• Clear description of the impact the proficiency-based work is having on students, staff 

and community 
• Clear alignment to extension option 

 
 
 
Multi-year Implementation Plan  
 

8. Provide a description of the multi-year plan to meet the goal of awarding diplomas 
based on proficiency in the standards of the eight content areas and the standards of 
the Guiding Principles after July 1, 2020. The description should include benchmarks 
and metrics for the 2014-2015 school year and benchmarks for each year for which the 
extension is requested. Limit your description to 1000 words (approximately 2 pages 
single spaced or four pages double spaced) and attach evidence to support your 
description referencing the name of the document(s) and specific page(s). 

Criteria: 
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• Multi-year plan is aligned with the SAU shared vision focus areas 
• Benchmarks for progress in 2014-2015 include activities/actions that will support 

the achievement of the benchmarks and metrics to measure them. 
• Evidence included clearly supports the benchmarks 

 
 
 

System of Supports for Student Learning  
 
 

9. Describe the system of supports you have in place for secondary school students when  
 proficiency is not demonstrated.  Limit your description to 1000 words (approximately 
 2 pages single spaced or 4 pages double spaced) and attach evidence to support the 
        description referencing the name of the document(s) and specific page(s).  
Criteria: 

• Clear description of the practices/protocols for improving student performance 
and ensuring feedback is timely, specific to  each student and delivered when and 
where it has the most benefit 

• Clear description of practices for regular monitoring of student progress  
• Clear description of equity of opportunity for support in any content area and 

Guiding Principle 
 
 
 
Proficiency-Based Diploma Transition Funds  
 
 

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition  
 funds and how these were applied to proficiency-based education expenditures  
 in the following areas: 

• Policy: 
• Practice: 
• Community Engagement:  
• One-year Carry Over: 

 
 
 
11. Provide a description of the intended impact for your transition funds. Attach a  
 budget for the 2014-2015 transition funds and any 2013-2014 transition funds  
 that were carried over after June 30, 2014. For each expense, identify the amount 
 and date by which it will be expended. Limit your description to 1000 words 
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      (approximately 2 pages single spaced or 4 pages double spaced).  Attach  
 a budget document and limit the budget document to 2 pages.  
Criteria: 

• Clear description of intended impact for your use of transition funds 
• Budget aligns to intended impact  

 
 

School Board Vote and Approval of the Extension Request  
 

12. Provide the agenda and minutes from your SAU school board meeting reflecting a 
formal board vote and approval of the extension request.  Reference the page numbers 
that specifically address the board vote and approval of the extension request option.  
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Option 5 Authorization Page 
 

Annually the SAU will host a site review from the Maine DOE. During the annual site visit which 
must precede June 1, your SAU will provide evidence of progress and will submit an extension 
renewal request to the Maine DOE by July 1.This request will include: 

• classroom visits  
• evidence of progress toward quarterly  benchmarks for the year 
• goals and quarterly benchmarks for continued progress over the next school year 

toward the awarding of diplomas based on proficiency of the standards of the eight 
content areas and the standards of the Guiding Principles  

• a budget for use of additional proficiency-based diploma transition funds. 

 
We certify that the information contained in the extension application accurately reflects the 
current status of our implementation of proficiency-based diplomas.  
We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the 
following criteria from Maine Revised Statutes 20-A §4722-A: 

A. Demonstrate that the student engaged in educational experiences relating to English 
language arts, mathematics and science and technology in each year of the student’s 
secondary schooling; 

B. Demonstrate proficiency in meeting state standards in all content areas of the system 
of learning results established under section 6209; 

C. Demonstrate proficiency in each of the Guiding Principles set forth in department 
rules governing implementation of the system of learning results established pursuant 
to section 6209; and 

D. Meet any other requirements specified by the governing body of the school 
administrative unit attended by the student.  

 
  
          _____________________________________________    _______________ 
             Superintendent of Schools      Date 
 
 
 
 
 
           ______________________________________________  _______________ 
             Chair of School Board          Date 
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