
 

School Administrative Units (SAUs) award diplomas. The Maine 
Department of Education’s role is to ensure that SAUs base the awarding of a diploma on 
student proficiency for students graduating after January 1, 2018. The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the school 
administrative unit with evidence of a good fit between the district’s current progress and 
their extension request.  

 

Directions for submitting an extension application  

 

1. Complete the document and provide evidence to support the responses. Our 
intent is to keep the process streamlined and reasonable and have therefore set 
word limits of 1000 words for each section in the application and request that 
districts submit a total of no more than 25 pages of evidence. 

2. Convert the extension application document and all pages of evidence to a PDF 
format and fax your complete application to Diana Doiron at the following fax 
number:  1-877-227-9838. 

Note: Extension applications that are incomplete or lack sufficient evidence will 
receive feedback requesting additional information.  Our plan is to process all 
submissions within a month of the submittal window. This plan is dependent on the 
number of submissions received per submittal deadline. 
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Proficiency-Based Diploma Extension Option 2 

At the time of the extension application the SAU will: 

• Provide evidence demonstrating its preparedness to deliver diplomas based on 
proficiency of the standards of the eight content areas and the standards of the Guiding 
Principles in 2019. 

• Provide an implementation plan that outlines benchmarks for the 2014 2015 school 
year that the SAU will meet in order to pilot and refine the mechanisms for reporting 
and refine assessments that have already been developed and are necessary to meet 
the goal of awarding diplomas based on proficiency in the standards of the eight 
content areas and the standards of the Guiding Principles. 

• Include a budget for the use of all existing targeted proficiency-based diploma transition 
funds during 2014-2015 and any 2013-2014 funds carried over to support the 
implementation of proficiency-based diplomas 
 
LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL 
ATTACHED EVIDENCE TO 25 PAGES 

 
Submittal Window 
 

1. Indicate the submitting date. 
 
_August 18, 2014, 5 pm    ___September 17, 2014, 5 pm    ___October 18, 2014, 5 pm 
 
 

 
 
Superintendents Region  
 

2. Indicate the superintendent region in which your SAU is a member.  
 
Aroostook  
Cumberland  
Hancock  
Kennebec Valley  
Midcoast  
Penquis X 
Washington  
Western Maine  
York   
 

 2 



 
3. School Administrative Unit: Bangor School Department  
4. High School(s):  Bangor High School  
5. Name and title of people completing the extension request: 

Dr. Betsy Webb, Superintendent of Schools 
Mr. Robert MacDonald, Assistant Superintendent  
Mr. Paul Butler, Principal Bangor High School  

6. Superintendent’s name, address, phone number and email: 
Dr. Betsy M. Webb, Superintendent of Schools 
Bangor School Department  
73 Harlow Street, Bangor, ME  04401 
207-992-4153    bwebb@bangorschools.net 
 

 
Evidence of Preparedness  
 
 

7. Describe the SAU’s preparedness to award diplomas based on proficiency in the 
standards of the eight content areas and the standards of the Guiding Principles after 
January 1, 2019. Limit your description to 1000 words (approximately 2 pages single 
spaced or four pages double spaced) and attach evidence to support your description 
referencing the name of the document(s) and specific page(s). 

Criteria: 
• Clear description of the proficiency-based education work completed to date 
• Clear connection between evidence and the work done  
•  Clear description of the impact the proficiency-based work is having on students, staff 

and community 
• Clear alignment to extension option 

 
BHS has worked diligently on the foundational elements of curricula, instruction and assessment 
beginning in August 2013 and extending through June 2014. Much work has been accomplished, 
but significant work remains for BHS to put its mark of excellence on our blended system of 
issuing a proficiency-based diploma. To complete this work, the Bangor School Department 
requests Extension Option Two and bases this request on approval parameters established by 
Commissioner Rier on May 29 and paraphrased here: 
 

1. Extension to January 1, 2019 as the date after which students are required to 
demonstrate proficiency in all eight content areas and the Guiding Principles in order to 
earn a diploma. 

2. Evidence of an existing proficiency-based program at the high school level and 
preparedness to meet the full expectations of LD 1422 within the extension timeline. 

3. Existence of an implementation plan with 2014-2015 benchmarks (culminating in a July 
1, 2015 confirmation report) for piloting and refining existing assessments and for 
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developing reporting mechanisms of the proficiency-based program. 
4. Establishment of a budget for the use of targeted PBD funds to support the 

implementation plan.  
 
The overriding basis of the Bangor School Department’s Proficiency-Based Diploma extension 
request is the commitment to meeting the requirements of LD 1422 with high quality and in line 
with the core practices of a results-driven school system with a history of high student 
achievement. The following information addresses the four requirements of Extension Option 
#2 substantiates our pursuit of this extension option. 
 
Blended System: BHS is committed to a blended system of credits and standards to earn the 
high school diploma, a process that the school has used to certify student proficiency in Maine 
learning standards in ELA and Mathematics for over ten years. Developed within the school and 
locally known as OnTrack, the system is composed of a series of course-embedded, standards-
aligned assessments that contribute simultaneously to the composition of quarter and semester 
grades, to the earning of academic credit, and to the progressive documentation of each 
student’s proficiency in standards in all eight content areas under LD 1422.  
 
The blended system requires that students successfully engage in rigorous, relevant, and 
progressive coursework with embedded assessments that embody all Maine standards over four 
years of high school. In response LD 1422, BHS has developed or redesigned assessments that 
document proficiency in all eight Maine content standards.  In place as of June 1 are draft 
versions of multiple, coordinated and standards-aligned assessments of student skills and 
dispositions across all learning environments over time, an essential condition of educational 
best practice.   

By design, students are expected to demonstrate proficiency in content area standards in 
proportion to their four-year progression through required, credit-bearing courses. Many 
students will accelerate past this proportion target, just as other students will require diverse 
intervention pathways in one or more content areas to remain on track for meeting the diploma 
performance standards in four years. As described in the 2014-2015 implementation plan 
below, horizontal and vertical calibration of assessment and establishment of anchors and 
models for each content area diploma standard are critical next steps to maintaining the 
district’s commitment to student acceleration and academic excellence for all.  

2013-2014 PBD Efforts:  
● August 2013: Full-day SCC Meeting (School-based data team aligned to BSD Strategic 

Plan) 
● September 2013: Televised presentation to Bangor School Committee on PBD Plan 
● September 2013: Full in-service day to frame and initiate PBD work across the school 
● September-May: Monthly faculty meeting agenda items to report and discuss progress 
● October 2013: School-wide interdisciplinary Professional Learning Group (PLG) with PBD 

focus 
● November 2013: Full release day with SCC Team and Central Office leadership on PBD 

planning 
● November 2013: PBD curriculum and assessment development using PBD funds during 

vacation  
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Submitted Document Reference: ELA Power Standards 
 

Submitted Document Reference: FA Assessments Grid 

Submitted Document Reference: BHS Guiding Principles Rubric 
 

Submitted Document Reference: Civics Assessment 2, Rubric 
 

● October-May: Commitment to an additional department based PLG. Three monthly 
department-based PLGs focus on curriculum and assessment in support of PBD 

● December 2013 and January 2014: Consultation meetings with Advanced Data Systems 
(ADS Pulse) regarding technical elements of recording and reporting of PBD 
requirements 

● January-February 2014: Information on PBD presented to Class of 2018 families in 
tuition towns 

● February 2014: PBD curriculum and assessment development using PBD funds during 
vacation 

● March 2014: Information session on PBD for Bangor families in Class of 2018 
● March 2014: Full in-service day devoted to PDB curriculum and assessment (all 

departments) 
● April-June 2014: Department-based development / refinement of PBD assessments.  
● May-June 2014: Review of draft school-wide rubrics for Guiding Principles assessment 
● Summer 2014: 15 BHS summer curriculum projects to focus on continued refinement, 

formatting, and implementation planning for the PBD pilot year made possible by a 
potential extension 

 
2013-2014 Progress: Through these efforts, BHS has made significant progress in developing the 
core elements of the PBD with a purposeful focus on a guaranteed, viable, rigorous and 
accessible curriculum and assessment system directly aligned to state standards in the eight 
content areas: 
 

● December 2013: Draft content area diploma standards (5-8 per) established using 
guidance of Great Schools Partnership and the Power Standards framework (Ainsworth 
2003; Crawford 2011) 

 
 

● June 1: 100% of draft (course-embedded) assessments of the content area diploma 
standards established with performance indicator alignment 
 
 

PBD documents currently in draft form and in need of continued development and refinement:  
 

● January 2014: Draft rubric of Guiding Principles for quarterly student feedback 
 
 

● March-June 2014: Draft diploma standards assessment grid (flat file) for interface 
between Infinite Campus and Advanced Data Systems (ADS Pulse) recording and 
reporting software   

 
 
 
 
 
 
 
Description of Impact of PBD Work on Students, Staff and the Community: 
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Community Impact: The citizens of Bangor have pride in the achievement of the schools and 
consistently support their operation on all levels, most notably with overwhelming validation of 
the school budget in the June referendum. With this support comes the expectation for 
continued high achievement, quality programming and individualized support that are the 
district’s hallmarks. Community members understand and interpret these measures of quality 
on various levels and mostly from their own points-of-view, and very few express an 
understanding of link between law and policy beyond the experiences of their own children. 
Because public communication regarding the move to a proficiency-based diploma has clearly 
expressed the district’s insistence on maintaining its special culture of achievement and 
academic excellence, concern regarding this work has been minimal. The community trusts 
leadership to implement a system that continues to serve all children exceptionally well.  
 
Staff Impact: As noted here, BHS has maintained a system of documenting student proficiency in 
standards in ELA and Mathematics for over ten years, which has eased the expansion toward 
the PBD in all content areas. The work has been taxing, however, requiring nearly 100% of our 
school’s professional development time beginning in August. BHS teachers believe in the 
potential of all students and have worked very hard to redesign assessments that truly commit 
to accessible rigor and meaningful instruction and assessment. This focus on quality has 
outpaced faculty concern that the PBD initiative, like past efforts along these lines and others 
that have lived short lives, may not endure and may cause their work to become ethereal.  
 
Student Impact: Active conversation with students about the tenets of proficiency-based 
diplomas has included their support of the school’s approach, which they perceive as best 
preparing them for post-secondary options. Administrators and teachers consider the Blended 
System and the Concentrations Program as a recommitment to ensuring that all students are 
pushed beyond a minimum standard and are actively prepared for post-secondary options that 
link their goals to their course selections in a way that requires active demonstration of 
knowledge, skills and holistic preparedness for life after BHS.  
 
 
 
Overall Implementation Plan  
 
 

8. Provide a description of the overall plan to meet the goal of awarding diplomas based 
on proficiency in the standards of the eight content areas and the standards of the 
Guiding Principles after January 1, 2019. The description should include benchmarks 
and metrics that the SAU will meet in the 2014-2015 school year. Limit your 
description to 1000 words (approximately 2 pages single spaced or four pages double 
spaced) and attach evidence to support your description referencing the name of the 
document(s) and specific page(s). 

Criteria: 
• Overall plan is aligned with the SAU shared vision focus areas 
• Benchmarks for progress in 2014-2015 include activities/actions that will support 

the achievement of the benchmarks and metrics to measure them. 
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• Evidence included clearly supports the benchmarks 
2014-2015 Blended System for PBD Implementation Plan: Four Benchmarks and 
Corresponding Timelines  

 
Benchmark 1: Clear performance standards calibrated for all content areas.  
By design, students revisit content area standards through progressively challenging, 
comprehensive, and standards-aligned instruction and core assessments that 
contribute to an individual proficiency profile each year and over time. Collection of 
student work, developing models and anchors, and ensuring horizontal and vertical 
calibration in all content areas are critical, time-intensive processes that drive 
instructional intervention (i.e. multiple pathways required by LD 1422 and by 
MUSER / RTI), identify necessary revision of standards or assessments, and 
ultimately validate proficiency in standards in the blended system.  
 
Timeline:  
September 2014 - June 2015: Full pilot conducted with incoming Class of 2018 
July 1, 2014: Assessment revision, scoring calibration and anchor selection complete.  
 
Benchmark 2: Innovative system established to verify attainment of Guiding 
Principles.  
The system begins with implementation of a school-wide rubric to assess and 
provide feedback on the core skills of Engagement, Cooperation & Ambition in all 
courses over time (quarterly in each academic year). Next, select PBD assessments 
from across the content areas and over the four academic years will double as 
assessment points for 21st Century Skills utilizing school-wide rubrics for Problem 
Solving, Research, Writing, and Oral Presentation. Finally, each student will be 
guided in the selection of an area of concentrated study during the final four 
semesters. Concentrations match students’ academic interests and post-secondary 
goals to their selection of four or more courses and related (internship / externship) 
learning experiences. The concentration will result in an exhibition of learning & 
reflection based in the Guiding Principles and designed to prepare students for 
continued education & career.  
 
Timeline:  
September 26, 2014: Core skills rubric embedded in IC for quarterly reporting (all 
BHS students) 
October 17, 2014: School-wide rubrics for 21st Century Skills tagged to PBD 
assessments (Class of 2018) 
September 2014 - June 2015: Concentrations Pilot Conducted for Class of 2017 
cross-section of students 
 
Benchmark 3: Technically sound and functional system developed to report student 
proficiency.  
Frequent, understandable communication to students and parents is essential to 
motivating and accelerating student achievement and documenting proficiency in 
standards and Guiding Principles. Managing the complicated technical interface 
between Infinite Campus, where PBD data will be recorded, and ADS Pulse, which 
will be utilized to extract and report these data, is essential and involves hundreds of 
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students & several hundred data points. Developing the methodology, scale & 
language of reporting is critical.  
 
Timeline:  
September 30, 2014: Finalize the methodology, scale & language of proficiency 
reporting 
October 17, 2014: First quarter SDB assessments embedded in IC courses 
November 3, 2014: Technical interface established between IC and ADS Pulse 
December 5, 2014: Individual proficiency report trial: Class of 2018 
March 6, 2015: Semester 1 individual proficiency reports produced and reviewed for 
the Class of 2018 
June 30, 2015: Full-year individual proficiency reports produced & reviewed for the 
Class of 2018 
 
Benchmark 4: Best practice in standards-based instruction researched to improve 
student achievement.  
District administration in 2013-2014 focused on the research of William Zaggle 
(2012) and the importance of “student self-report” or the ability to understand and 
report their own progress toward learning targets. The extension provides 
opportunity to identify and prioritize the core instructional practices that best 
complement the high-quality assessments with the goal of student self-report 
toward performance standards in all content areas, all learning spaces, every day, 
and over time.  
 
Timeline:  
August 2014: Core learning resource(s) selected, prioritizing Common Core literacy 
& backward design 
September 2014–June 2015: Cross-content literacy strategies and backward design 
core practices defined, implemented and reviewed through department-based and 
school-wide PLGs.  
 
 
 

System of Supports for Student Learning  
 
 

9. Describe the system of supports you have in place for secondary students when  
proficiency is not demonstrated.  Limit your description to 1000 words (approximately 
2 pages single spaced or 4 pages double spaced) and attach evidence to support the 

       description referencing the name of the document(s) and specific page(s).  
Criteria: 

• Clear description of the practices/protocols for improving student performance 
and ensuring feedback is timely, specific to each student and delivered when and 
where it has the most benefit 

• Clear description of practices for regular monitoring of student progress  
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• Clear description of equity of opportunity for support in any content area and 
Guiding Principle 

System of Supports for Student Learning: The BHS Guidance Department serves as the core 
element of the school’s system of monitoring student acceleration and intervention, primarily 
through its role in the Blended System to document proficiency in the College & Career 
Standards. A clearly established RTI process (outlined below) provides targeted, timely support 
for students and is purposefully enhanced with a Concentrations program to ensure that 
learning potential and relevance are identified and maximized for every student.  

Concentrations Program: Like the academic departments, the Guidance Department has 
designed a series of coordinated, sequential activities and assessments to develop, monitor and 
guide not only individual academic skills but also students’ post-secondary college and career 
goal setting and attainment. Using the personalized learning plan (PLP) model that evolves 
through a series of large group, small group and 1:1 contact, counselors support students in the 
selection of a Concentration that links their post-secondary goals to high school courses (4-5) 
pursued in the junior and senior year, a process that results in an exhibition of learning that 
demonstrates proficiency in content-standards and in 21st Century Skills embodied in the 
Guiding Principles.  

With each student expected to complete a Concentration and an exhibition, the performance 
standards are meaningfully maximized and relevantly tied to the post-secondary aspirations of 
all students. Coupled with progressively challenging and relevant classroom experiences in the 
eight content areas, the central work of the BHS Guidance Department generates great 
confidence that graduates earning a BHS proficiency-based diploma will prove to be the 21st 
Century thinkers, learners, problem solvers, communicators and citizens described in the 
Guiding Principles.  

 
BHS Response to Intervention (RTI): Response to Intervention (RTI) is a system to identify 
students in danger of academic failure, to intervene appropriately and help them toward 
success, and to continually frame their progress within the district goal Academic Excellence for 
All. With BHS Guidance as the monitoring and communication hub, BHS RTI reviews student 
progress in two identifiable areas of high school achievement: progress toward PBD 
requirements and toward external indicators of college readiness. Students who exhibit at-risk 
factors in the critical areas credit / proficiency attainment and College Readiness (CR) Benchmark 
(as assessed on the ReadiStep, the PSAT and SAT) receive progressively intensive interventions 
that are designed to close the identified gap and are reflective of the belief in the college 
potential of all students. In 2014, the College Board recognized the school for this intervention 
design, which embodies the district’s commitment to equity and the belief that all students can 
learn and achieve at high levels.  
General Interventions / Tier I:  

A school-wide, student-specific intervention tracking form for struggling students is 
initiated when a student is at-risk of failure for the quarter to drive and record 
progressive, teacher-based interventions.  
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Mid-quarter progress reports generated by Infinite Campus are hand-delivered to each 
student and mailed home to students who are struggling with failure or near-failure in a 
course.  
“Department Days” are support times on Tuesday, Wednesday and Thursday afternoons 
organized by academic department to allow multiple department access and to 
eliminate the self-advocacy barrier experienced frequently by at-risk students.  
Reading and Mathematics teachers utilize a universal screening in the fall, winter and 
spring to identify students with specific skill gaps that complicate progress toward both 
academic progress and CR Benchmark attainment and that drive instructional response.  
Advisory Period (9th Grade): 20 minute daily period that allows for focus on transition 
issues, academic and study skills, extra-curricular activities, and other general induction 
topics and activities that support success for all students holistically and individually.  
100% involvement in two or more school activities with a target of 100% involvement in 
one activity in the first semester for 9th grade students.  

             
RTI Watch List / Tier II:  

Students who do not respond to general interventions (earn a failing or near-failing 
semester grade or who are flagged for immediate intervention in grade 9) and who fall 
below the grade-corresponding CR Benchmark are identified for Tier II.  

 
College Board Assessment     RTI Threshold 
Grade 9 ReadiStep:          11.8 out of 21 
Grade 10 PSAT:           133 out of 240 
Grade 11 PSAT:               142 out of 240 
Grade 11 SAT / MHSA:    1550 out of 2400 

 
The RTI watch list is populated, maintained and communicated to teachers by the 
Guidance Director. 
The watch list includes data on credits and attendance and records past intervention 
used.  
Teachers and counselors mentor students who enter a school year on Tier II to develop 
a good academic start, including accessing Department Days and frequent 1:1 guidance 
contact 
Prioritized conference scheduling and parent outreach are coordinated for students in 
Tier II. 
Parent / teacher (RTI) meetings when academic failure persists.  
Tier II students are directed to Department Days with solicited parent support.  
Students below Reading and Mathematics Universal Screening benchmarks receive 
teacher-based instructional intervention monitored by the Department Head.  
Juniors below the CR Benchmark are targeted for intensive interventions on all SAT 
areas (Critical Reading, Math, Writing) coupled with test-taking strategy sessions based 
on fall PSAT data.  

 
Tier III: Credit and Proficiency Recovery: 

Credit Recovery courses are instructed in both semesters in Science, Social Studies, and 
Mathematics during the school day to allow access to multiple supports.  
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Teachers collaborate to design instruction and assessment that meets the course 
proficiency standards and informs the initial teacher’s decision to issue credit and to 
document proficiencies expected within the original course.  
English credit recovery courses during the second semester of the 9th grade year and 
during both semesters of the junior year are full-semester interventions that ensure 
students acquire the critical proficiencies in reading and composition.  
Vacation School is designed for students (primarily seniors) who are significantly at risk 
for failure in a course with proficiencies required to earn the diploma.  
Summer School, while reduced through school-based, real-time intervention, remains 
an option for a one-week (credit intervention) or three-week (credit recovery) scenarios.  
Students may access Adult Education courses \in either semester of the senior year in 
order to recover credit and to revisit content standard deficiencies. 
Directed Study is an Adult Education program for seniors who are one credit short of 
graduation at the end of the senior year. Students who complete courses designed and 
monitored by the Learning Center in consultation with BHS Department Heads are able 
to document proficiency and earn credit required to earn the diploma.   

 
As with any effective intervention system that maintains persistent focus, students who are at 
or near the minimum performance or progress levels are of constant concern. While students 
are taken off the RTI Watch List if they achieve the CR Benchmark in combination with on-track 
status with credits and proficiencies required to earn the diploma, the RTI system constantly 
monitors, reactivates and recycles when students demonstrate struggle on the classroom level.  
 
 
 
Proficiency-Based Diploma Transition Funds  
 
 

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition  
 funds and how these were applied to proficiency-based education expenditures  
 in the following areas: 

• Policy:  0% 
• Practice:  10 % 
• Community Engagement:   0% 
• One-year Carry Over:  90% 

 
 

11. Provide a description of the intended impact for your transition funds. Attach a  
 budget for the 2014-2015 transition funds and any 2013-2014 transition funds  
 that were carried over after June 30, 2014. For each expense, identify the amount 
 and date by which it will be expended. Limit your description to 1000 words  

(approximately 2 pages single spaced or 4 pages double spaced).  Attach 
 a budget document and limit the budget document to 2 pages.  

Criteria: 
• Clear description of intended impact for your use of transition funds 
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Submitted Document Page Reference: Strategic Plan 16 

• Budget aligns to intended impact  
 
FY 2015 Anticipated allocation $36,286.43 
 
FY 2014 Carry over funds expended and anticipated:  $33,450 
  
Intended Impact of Transition Funds: The Bangor School Department believes that a 
guaranteed, viable, rigorous and accessible system of curricula and assessment provides a core 
experience that best prepares students to achieve the mission outlined in our Ten-Year Strategic 
Plan Academic Excellence for All (provided in Appendix). All district resources including the LD 
1422 Transition Funds are committed to achieving the four district goals and desired outcomes 
specifically established and annually monitored in the Strategic Plan: Academic Excellence, 
Professional Excellence, Quality Instructional Program and Environment for Success. Consistent 
with District practice and evidentiary of best organizational practice, Transition Funds and their 
intended impacts are aligned to the following Strategic Plan District Goals, which are excerpted 
here with the delineation of transition funds embedded within each: 
Quality Instructional Program: Baseline competencies in the "Knowledge Age" and beyond 
include the ability to communicate collaboratively, to solve real world problems creatively, to 
utilize technology purposefully and to reflect on one's learning continuously. For our graduates 
to successfully integrate into an increasingly global society, the combination of their learning 
experiences in Bangor schools must yield high achievers, integrated thinkers, and capable 
lifelong learners. As reflected in the 5 Outcomes below, the achievement of these higher 
competencies begins with a commitment to monitoring and accelerating student achievement 
to the highest levels. The organization must purposefully complement this strong foundation 
with experiences that develop the tools of adaptability—higher order thinking skills, technology 
competencies, and global cultural awareness. 
 
BSD Core Values Link:   
Continuous self-evaluation and improvement 
Diversity of programs for a diversity of learners 
 
BSD Core Competency Link – Actions Undertaken to Realize the Core Values:  
Build curriculum for knowledge acquisition, application, and understanding ($)    
Measure and evaluate student progress continuously ($) 
Instruct based on the needs of the specific learner ($) 
Integrate information technology into the educational process ($$) 
 
Transition Funds Delineation: 
 
($): BHS has developed or redesigned assessments that document proficiency in all eight Maine 
content standards. In place as of June 1 are draft versions of multiple, coordinated and 
standards-aligned assessments of student skills and dispositions across all learning 
environments over time, an essential condition of educational best practice that enable and 
prioritize personalized instruction, assessment and intervention. 
 

Action: Blended System Embedded Assessment, Rubric Development, Refinement 
FY2014: Summer 2014 Projects Approved to date: $19,350 
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Submitted Document Page Reference: Strategic Plan 14 

Anticipated Completion: July 21, 2014 
FY2015: $18,000 to fund professional development costs for curriculum projects, school 
year release time, learning resources and summer projects  
Anticipated Completion: June 30, 2015 

 
($$): Managing the complicated technical interface between Infinite Campus, where PBD data 
will be recorded, and ADS Pulse, which will be utilized to extract and report these data, is 
essential and involves hundreds of students & several hundred data points. Developing the 
methodology, scale & language of reporting is critical to a quality program that links instruction 
and assessment to feedback and acceleration: 
 

Action: Technical Reporting Development 
FY2014: Infinite Campus Customization, ADS Pulse Reporting Software (anticipated): 
$5,000 
Anticipated Completion: To be determined based on needs identified in 2014-2015 PBD 
pilot 
FY2015: Custom Transcript Reporting: $7,500 
Anticipated Completion: June 30, 2015 

 
Professional Excellence: By the time the Ten-year Strategic Plan concludes, the department will 
have seen many of its current outstanding teachers retire from the profession, a circumstance 
that is highlighted in the Challenges section of this document and one that requires purposeful 
action. The department approaches professional development with the clear understanding that 
academic excellence is yielded by instructional  
excellence and that the most critical influence in the achievement of any student is 
personalized, informed instruction provided by teachers whose high expectations are matched 
by the belief in the success of their students. The following 3 Outcomes begin with the 
recommitment to literacy instruction across the organization, progress to the skills necessary to 
tailor instruction to individual needs, and end with creating systems to recognize and develop 
professional excellence PreK-12. 
 
BSD Core Value Link:  
Professional Excellence 

 
BSD Core Competency Link – Actions Undertaken to Realize the Core Values:  
Provide professional growth closely aligned to personnel and department goals ($) 

 
Transition Funds Delineation: 
($) The extension provides opportunity to identify and prioritize the core instructional practices 
that best complement the high-quality blended system assessments with the goal of student 
self-report toward performance standards in all content areas. District administration in 2013-
2014 focused on the research of William Zaggle (2012) and the importance of “student self-
report” – the ability to understand and report their own progress toward learning targets. Newly 
emphasized across the district in 2014-2015 is the use of instructional read-aloud and SSR across 
all disciplines to more fully and formatively address the ELA Common Core prevalence of 
Informational Literacy and Speaking & Listening.  

 
 Action: Professional Development to Support Student Proficiency (anticipated) 
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Submitted Document Page Reference: Strategic Plan 11 

 FY2014: Funding of faculty text study on standards-based best practices; Faculty release 
time; Printing and copying, administration expenses: $3,000 

 Anticipated Completion: December 2014 
 FY2015: $3,000 Maine Literacy Partnership Professional Development in Literacy Across 

the Disciplines  
 Anticipated Completion Date: June 30, 2015 
 
Academic Excellence for All: The primary goal enhanced by all other efforts of the Bangor School 
Department is Academic Excellence for All. Entering the decade, many Maine-minded groups 
and organizations are making valid and reasoned connections between education in our state 
and the long-term condition of its economy, citing the need for higher numbers of graduates to 
pursue S.T.E.M (Science, Technology, Engineering, Mathematics) degrees and other post-
secondary learning that will gradually increase the quality of the Maine workforce. While 
remaining responsive and flexible, Bangor must adhere to is proven core formula for success: 
Providing students with a strong liberal arts foundation rich in higher order thinking and 
opportunities for acceleration is the best way to prepare them for the post-secondary 
challenges of continued education, a changing workplace and involved citizenship. This 
approach is reflected in the following 5 Outcomes, beginning with the basis of any post-
secondary opportunity: high levels of reading and mathematics proficiency. 
 
BSD Core Value Link:  
Accelerate learning at all levels ($) 
Continuous self-evaluation and improvement 
 
BSD Core Competency Link – Actions Undertaken to Realize the Core Values:  
Measure and evaluate student progress continuously  
Instruct based on the needs of the specific learner 
Protect the instructional process and its participants 
 
Transition Funds Delineation: 
($) Foundational to LD 1422 and to the Bangor School Department philosophy is the belief that 
all students must access a challenging curriculum with instructional supports that ensure 
opportunity for documented achievement and academic excellence. Desired Outcomes in the 
BSD Strategic Plan include increasing the number of students accessing higher level courses 
(Honors, Advanced Placement) and the number of teachers trained to identify and instruct 
students in those courses. Pursued in tandem, these outcomes commit our energy and 
resources to more students earning a proficiency-based diploma prepared for success in post-
secondary college and careers.   
 
 Action: Teacher Professional Development –AP Training Courses 
 FY2014: Summer 2014 AP Institutes approved to date: $6,100 
 Anticipated Completion: August 15, 2014 

FY2015: Professional Development in Accelerating Student Learning (additional AP 
training; faculty book study; on-site professional development): $7,500 
Anticipated Completion Date: June 30, 2015 
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Transition Funds Table Summary: FY2014, FY2015 
 

 FY 2014 FY 2015 
Quality Instructional 

Program 
$19,350  $18,000  
$5,000  $7,500  

Professional Excellence $3,000  $3,000  

Academic Excellence $6,100  $7,500  

TOTAL: $33,450  $36,000  
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