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Maine

D : School Administrative Units (SAUs) award diplomas. The Maine

Department of Education’s role is to ensure that SAUs base the awarding of a diploma on
student proficiency for students graduating after January 1, 2018. The following
Proficiency-Based Diploma Extension application is intended to provide the Department and
the school ad ministrative unit with evidence of a good fit between the district’s current
progress and their extension request.

Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Qur
intent is to keep the process streamlined and reasonable and have therefore
set word limits of 1000 words for each section in the application and request
that districts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a
PDF format and fax your complete application to Diana Doiron at the following
fax number: 1-877-227-9838.

Note: Extension applications that are incomplete or lack sufficient evidence will
receive feedback reguesting additional infarmation. Our plan is to process all
submissions within a month of the submittal window. This plan is dependent on
the number of submissions received per submittal deadline.
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Proficiency-Based Diploma Extension Option 3

At the time of the extension application the SAU will:

Provide evidence of the proficiency based system in place at the middle school or K-8
level as evidence of the SAU’s preparedness to expand the proficiency-based system
into the secondary level and its preparedness to award diplomas based on proficiency
in the standards of the eight content areas and standards of the Guiding Principles
after July 1, 2020. '

Provide a description of the overall plan to meet the goal of awarding of diplomas
based on proficiency in the standards of the eight content areas and the standards of
the Guiding Principles. The description should include benchmarks for the 2014-2015
school year and each year for which the extension is requested.

Include a budget for the use of all existing targeted proficiency-based diploma
transition funds during 2014-2015 and any 2013-2014 funds that were carried over to
support the implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1.

Indicate the submitting date.

__August 18,2014, 5 pm __ September 17, 2014,5 pm X October 18, 2014, 5 pm

rintendents Region

2. Indicate the superintendent region in which your SAW is a membher.

Araostook
Cumberland
Hancock
Kennebec Valley
Midcoast
Penquis
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Washington
Western Maine
York XXX

School Administrative Unit: York Schaol Department

High Schoaol(s): York High School

Name and title of person completing the extension request: Barbara Maling,
Director of Curriculum and Instruction

Superintendent’s name, address, phone number and email: Debra Dunn, York
School Department, 469 US Route #1, York, ME 03909

Evidence of Preparedness

Describe the proficiency-based system in place at the middle school or K-8 level as
evidence of the SAUs preparedness to expand the proficiency-based system inta the
secondary level and its preparedness to award diplomas based on proficiency in the
standards of the eight content areas and the standards of the Guiding Principles

after July 1, 2020, Limit your description to 1000 words (approximately 2 pages

singl ced or four pa double spaced) and attach evidence to support your

description referencing the name of the document(s) and specific page(s) .

Criteria:

Clear description of the proficiency-based education work completed to date
Clear connection hetween evidence and the work done

Clear description of the impact the proficiency-based work is having on students,
staff and community

Clear alignment to extension option

York Schools have had a standards based scoring and reporting system at the
K-4 level for approximately 8 years. Starting in this 2014-15 school year, we
have moved from a traditional grading system to a full proficiency based learning
and reporting system at York Middle School (Grades 5-8), grounded in the use of
MasteryConnect as aur scoring and reporting system.

The preparation for this shift began in the 2012-13 school year with the hiring of a
new Principal (David Williams), Curriculum Director and Superintendent. The
emphasis during this year was on improving instructional practices in the Middle
School as well as building understanding of the middle school medel in advance
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of reorganizing the schedule and teachers to better reflect a true middle school,
student-centered approach.

In 2013-2014, the schocl schedule was changed to allow more collaborative time
for teachers, as well as removing large group study halls in favor of team-based
targeted learning time, which allowed both team teachers and students to be
available for strategic learning times focused on demonstrated student need. In
addition, professional development was focused on organizing courses around
learning standards, creating and using student learning targets, and developing
scoring guides for the focus standards used in each course. Parent meetings
were held by Principal Dave Williams to explain the transition — including a focus
on middle school philosophy, the drawbacks of the 0-100 percent grade scale,
and the use of standards and learning targets to make learning visible. The
school committee also had presentations from Dave Williams and the Curriculum
Director (Barbara Maling) on the changes at the Middle School, the use of
standards in instruction, and the state mandate to shift to Proficiency-Based
Diplomas. In the spring, YMS teachers expressed a desire to drop the 0-100
grade scale (reported through PowerTeacher Gradebook) in favor of using a true
proficiency based scoring tool, so the decision was made to adopt
MasteryConnect as the new scoring tool for the subsequent school year.

For the 2014-15 school year, administrative strategic planning (Evidence 1)
focused on the full implementation of PBL (Evidence 2}, including expecting all
grades at YMS to use MasteryConnect to score and report evidence of student
learning on a 4 point scale (insufficient evidence, progressing, meets, exceeds).
Parents have had opportunities at Open Houses and other presentations to learn
about proficiency based learning at YMS. (Evidence 3) Scoring Guides are being
developed and refined. (Evidence 4) The targeted leaming time is used to
provide extra instruction and support for students who haven't yet demonstrated
proficiency. Strategic literacy interventions were scheduled at all grade levels,
taught by reading experts, for students significantly below benchmark. A new
universal screening and progress monitering tool, STAR Assessments, was
adopted school (and district) wide to replace the NWEA MAP assessments.
STAR Assessments provide improved reporting and the ability to administer the
assessment more easily and with more frequency, to assist in both better
monitoring student learning and to provide teachers more “actionable” student
data. Feedback so far indicates that parents, students, and teachers feel that the
transition has improved the learning expectations at YMS, and made student
progress more clear and instruction more focused and effective.
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EVIDENCE INCLUDED

Evidence 1: 2014-15 summary strategic plan for York Middle School

Evidence 2: YMS website screen shot and posted Proficiency Based Learning
Guide for Parents

Evidence 3: Proficiency Based Instruction presentation given to parents (multiple
occasions) and the School Committee.

Evidence 4: Samples of Grade Level Standards Organizers and Scoring Guides.

Overall implementation Plan

8. Provide a description of the overall plan to meet the goal of awarding diplamas
based on proficiency in the standards of the eight content areas and the standards
of the Guiding Principles after July 1, 2020. The description should include
benchmarks and metrics for the 2014-2015 school year and benchmarks for each
vear for which the extension is requested. Limit your description to 1000 words

approxi ly 2 pages single ced or four pages double spaced) and attach
evidence to support vour description referencing the name of the document{s) and
specific page(s).
Criteria:

e Overall plan is aligned with the SAU shared vision focus areas

e Benchmarks for progress in 2014-2015 include activities/actions that will support
the achievement of the benchmarks and metrics to measure them.

e Evidence included clearly supports the henchmarks

Staff at York High School {YHS) have been exploring the practices of organizing
instruction around learning standards for the past two years, but in this school
year, 2014-15, have explicitly adjusted building leadership structures to prepare
for awarding proficiency based diplomas. YHS has a staff Leadership Team
structure (LT), composed of representatives from across the building. In
addition, YHS has a Curriculum Team, with representatives from the major
content areas and cross-discipline representatives, as well as an RTI Team,
composed of teachers interested in structures to support struggling students.
While these teams have largely functioned autonomously in the past, this year
their work has been coordinated to more effectively meet the challenge of making
the shift to proficiency based learning.
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BACKGROUND

For the past two years, the YHS staff and Leadership Team have had been
engaged in professional learning around the use of learning standards in
instruction through the faculty meeting structure. Faculty have had readings and
discussions around grading practices, particularly focusing on grading
demonstrations of student knowledge, not behaviors (i.e. homework completion).
Content teams have been collaboratively recrganizing their curriculum around
the Common Core and Next Generation Science Standards, and have been
developing clear learning outcomes for students. Faculty have experimented
with the use of the standards side of PowerTeacher gradebook (as opposed to
the 0-100 grade scale) to assess student habits of work and learning. As a
result, teachers are ready to move forward with the deliberate planning needed to
develop a clear graduation plan for the students of class of 2020 when they enter
gth grade.

CURRENT WORK

In 2014-2015, the building Leadership Team (LT) has adjusted to explicitly focus
on the proficiency-based diploma process, and has folded the building
Curriculum Team into the work and meetings. As a result, twice monthly faculty
meetings are planned in coordination, and all building leaders are working
together to enact a plan to be able to award proficiency-based diplomas to the
class of 2020. In addition to allowing YHS to have a well-crafted plan in place,
the extension will allow class of 2020 students to have 2 full years of a
proficiency based experience at York Middle School. The York School District is
also in the process of developing a new district strategic plan, which will not be in
place until June 2015 at the earliest. The PB diploma extension will allow both
incoming 9th grade student expectations and experiences as well as district
strategic priorities to be fully aligned in 2016. This will create a mare seamless
transition to a new model at York High School.

York High School is a high performing school, with a committed and vocal parent
and student body. Although the transition to proficiency based learning at York
Middle School (YMS) has been met with parental support, largely due to the
strong leadership of the YMS Principal, parents are deeply concerned about
changes to the structure and function of York High School. Practices of ranking
students, and the use of a weighted GPA, are embedded in the culture of the
school, and highly supported by parents. Although many parents have been
made familiar with the support that public and private schools in Maine and New
England have shown to accepting proficiency-based transcripts, they are not
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convinced that this practice would be an advantage to York students in the
college admissions process. As a result, it is very clear that changes need to be
made very carefully and deliberately at YHS, with a strong rationale for not only
how it will improve learning cutcomes for students, but how changes will be more
advantageous to students in the college admissions process.

The YHS Administrators and Leadership Team have outlined the work plan for
the 2014-15 and 2015-16 school years (Evidence 5) in preparation for awarding
proficiency based diplomas. Although only one task has specific deadlines, the
LT intends to reassess progress regularly and add target completion points as
the work unfolds. While there has been a general consensus built with the staff
about the value to students of moving to a proficiency based system, the work is
complicated, and challenges many of the norms of the traditional high school
experience, so developing a sense of teacher investment (instead of compliance
with a mandate) remains the priority of the process.

2014-15 PROFESSIONAL LEARNING (Evidence 6)
Summer YHS Curriculum Team Work Day (July 2014):. Focus was on clarity

about proficiency based learning, leveraging effective instructional practices
(using the work of John Hattie), and assessing content team curriculum planning
work completed and planned for the future.

Administrative Retreat (August 2014): District building administrators spent the
day developing strategic plans (EVIDENCE 1 and 5), as well as exploring

effective instructional practices around proficiency based learning.

YHS | eadership Team Retreat (August 2014): 2 day workshop exploring the

Maine DOE model for proficiency-based learning, grading practices, effective
classroom instruction, and planning for PB diploma transition.

YHS Faculty Workshops (August&Sept 2014): Short sessions focused on the

topics explored during summer work (effective instruction, clarity about PBL,
Maine DOE model)

Upcoming 2014-2015 YHS Faculty Workshops: Grading practices, effective

instructional practices (continued), high quality assessment design and protocol
to use at YHS, content team planning and collaboration.

DISTRICT LEVEL WORK
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Although the York School Committee has been aware of the proficiency-based
diploma mandate, and is supportive of the shift in instructional practices at York
Middle School, continuing to involve them in the planning process at York High
School is crucial. The York Superintendent is in the process of developing a new
district strategic plan, which will explicitly clarify action steps, including a
stakeholder communication plan, to make the transition process transparent. A
process for creating parent advisory groups is also being developed, to assure
that the parent voice is heard. District policies are currently being reviewed by an
outside consultant, and new policies needed for the transition to awarding
proficiency based diplomas will be adopted as needed during the next two years.
In addition, the York High School Principal of 37 years intends to retire at the end
of the 2014-15 school year, accentuating the need for a PBD extension to allow a
new administrator the time to effectively take the helm after decades of stable
leadership.

EVIDENCE INCLUDED

Evidence 5: York High School Transition Plan 2014-15 and 2015-16
Evidence 6: Samples from YHS professional development sessions

m of Supports for nt Learni

9. Describe the system of supports you have in place for middle schoal students when
proficiency is not demonstrated. Describe your plan for growing the system of

supports into the high school. Limit your description to 1000 words {approximately 2
ages single s r 4 pa I ced) and attach evidence to support
ription ncing the nhame of the do nd cific
Criteria:

& Clear description of the practices/protocaols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when
and where it has the most benefit

Clear description of practices for regular monitoring of student progress

Clear description of equity of opportunity for support in any content area and
Guiding Principle

In advance of full implementation of a proficiency based learning system this
year, the schedule at York Middle School was radically transformed. Teacher
and student teams were reorganized, large group study halls were eliminated,
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and collaborative teacher time was increased. (Evidence 7 ) Electronic student
data walls were created and shared with teacher teams, summarizing student
achievement data on local and state assessments. |n place of study halls, a
daily Targeted Learning Time (TLT) block was created at each grade level.
Classroom teachers are all available during this time, and group students for
reteaching and support as needed for students to meet the standards that are
being taught. Students who are considerably below benchmark in literacy have a
daily, strategic intervention class taught by a reading expert in addition to their
TLT block. The use of “pull out” classes for students with disabilities have been
almost eliminated, allowing all students access to high quality classroom
instruction, with the support of specialists as needed. Assessing Habits of Work
and Learning (HOWLS) have become separated from the assessment of content
knowledge, allowing teachers become more strategic about supporting student
needs. In addition, the district has shifted to a new assessment tool, STAR
Assessments, to better monitor student progress and provide more actionable
instructional information to teachers (Evidence 8).

Monitoring student progress is the responsibility of the teachers on a student’s
team, as they have the best ability to respond quickly and effectively to student
needs. During their daily collaborative meetings, they discuss student progress
and develop intervention and enrichment plans for all students on their team. As
the learning expectations have become more clear through the regular use of
learning targets and scoring guides, students are now partners with teachers in
monitoring their progress and getting support to meet the expectations. In early
November, the parent partal for MasteryConnect will become open, allowing
parents a transparent look at their child's progress on all the standards instructed
and assessed. With these systems in place, student work and progress toward
standard benchmarks should be clear to all stakeholders at YMS.

At York High School, there currently exist a variety of structures to menitor
student progress and provide additional support. Student achievement data is
also aggregated on electronic data walls and reviewed by the RTI team.
Transition meetings occur between 8th and 9th grade teachers to review
incoming student data and determine the appropriate intervention supports for
students. Students significantly below benchmark in literacy are scheduled into
an elective literacy intervention class taught by an English teacher in addition to
their mainstream English class. Students below benchmark in math are
scheduled into a supported Algebra | class that meets for a full block every day
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(instead of every other day on the block schedule). This class builds the
intervention work into the class through additional instruction.

As with York Middle School, a shift in schedule at York High School will likely be
required to organize time to best meet student needs. This will be explored this
year, but will likely not be planned untit after the change in leadership occurs in
the 2015-16 school year. As the work to clarify and map graduation standards
and performance indicators for students across the building continues, the
priorities that will drive a redesign of the schedule should become more apparent.

EVIDENCE INCLUDED
Evidence 7: York Middie School Bell Schedule with support sessions identified

Evidence 8: York District Assessment Calendar (does not include classroom based
assessments and benchmarks}

Proficiency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-based education expenditures
in the following areas:
& Policy:
e Practice: 43% (58220.00)
e Community Engagement :
e One-year Carry Over: 57% (510872.26)

11. Provide a description of the intended impact for your transition funds. Attacha
budget for the 2014-2015 transition funds and any 2013-2014 transition funds
that were carried over after june 30, 2014. For each expense, identify the amount

and date by which it will be expended. Limit your description to 1000 words
approximately 2 pages single spac r 4 pages le spaced), Attach

a budget document and limit the budget document to 2 pages.

Criteria:
e Clear description of intended impact for your use of transition funds
¢ Budget aligns to intended impact

10
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Expenditures of transition funds for FY 14 were prioritized for York Middle
School to include the purchase of a building-wide subscription for
MasteryConnect.

Expenditures of transition funds (including carryover) for FY15 are prioritized
for continuing the building subscription for MasteryConnect, providing
professional development to teachers for the use of MC, and paying summer
work stipends for teachers to work on planning and implementation of the
transition to proficiency based learning. Summer work at York Middle Scheol
included developing curriculum maps in MasteryConnect and revising scoring
guides. Summer work at York High School included the Curriculum Team
developing a shared understanding of proficiency based learning and planning
for the transition.

Carryover funds are expected in FY16, and will continue to be focused on
paying teachers in the summer to continue the planning needed to successfully
carry out the transition.

EVIDENCE INCLUDED
Evidence 9: FY15 Transitions Fund Budget
Evidence 10: Current Expense Report for transition funds, FY14 and FY15

11
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Option 3 Autharization Page

Annually the SAU will provide evidence of progress and will submit an extension renewal
request to the Maine DOE by July 1.This request will include:

evidence of progress toward the identified annual benchmarks;

goals and benchmarks for continued progress over the next school year toward the
awarding of diplomas based on proficiency of the standards of the eight content areas
and the standards of the Guiding Principles; and

a budget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to
English language arts, mathematics and science and technology in each year of the
student’s secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the
system of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by the student.

Dobsa X /d(«//.&_m_.- ) SPAYA

Superintendent of Schools Date

_

i ik,

Chair of 5chobd! Board

12
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FVIDENCE 1 J

YORK MIDDLE SCHOOL STRATEGIC PLANNING 2014-2015

practices and school culture

NOTICEABLE RESULT ‘“14-15: Fully implement HOWLSs into our assessment

Time

ACTION STEPS THIMELINE WHO IS RESPONSIBLE?

Create Rubrics for HOWLs September Dave/Marie

2014
Enter HOWL Standards in MC August 14 Barb Maling
Define assessment expectations for August 2014 | Dave/Marie/Faculty
teachers: FC Retreat Council
Frequency/Student Self-Assessment
Solidify Athletic Eligibility Policy Complete Dave/Marie/Mike

Luttrell/Andy

Create New Signage for Core September Dave/Marie/Tracey
Principles/HOWLs 2014
Provide HOWL Training during Inservice August 2014 | Dave/Marie

NOTICEABLE RESULT “14-'15; Develop a sound understanding of PBL for all

stakeholders in the community

deepen understanding

ACTION STEPS TIMELINE WHO IS RESPONSIBLE?
Write a comprehensive guide to PBL and September Dave/Marie
publish on website 2014
Create a link to PBL resources on website September Dave/Marie
2014
Adopt a system to regularly communicate September Dave/Marie
articles, initiatives, and best practice to 2014
community - Twitter? Blog?
Conduct regular informal parent meetings to | ongoing Dave/Marie

p-13
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32

Evidence | |

NOTICEABLE RESULT ‘14-"15. Ceontinue to develop teacher expertise in a

proficiency-based learning model.

ACTION STEPS TIMELINE WHO |S RESPONSIBLE?
Develop sound redo/retake policies Ongoing Faculty Council/All
school-wide 2014-2015 Teachers
Create an intranet website that contains links | September Dave/Marie/Barb/Tracey/
and resource documents Ongoing Faculty Council
Offer PD sessions at staff meeting in which Ongoing Dave/Marie/Faculty
teachers/admin share effective practices Council
Require team leaders and curriculum liaisens | Ongoing Dave/Marie/Faculty
to use formal protocols to critically analyze Council/Curriculum
student and teacher work Liaisons
Develop consistent expectations for Ongoing Curriculum Liaisons
measuring proficiency levels. (whatdoes a Dave/Marie
2.3,4 look like for each standard). All Teachers
Support teachers in developing strategies to | Ongoing Dave/Marie/Barb

gather evidence of proficiency towards
standards.

NOTICEABLE RESULT ‘14-'15: Fully implement Mastery Connect to track student
progress, inform instruction, and report student proficiency to parents

ACTION STEPS TIMELINE WHO IS RESPONSIBLE?
Provide School Wide-PD on the use of August 27th Dave/Marie/Barb
Mastery Connect
Use teacher experts to offer informal Ongoing Dave/Marie/Barb
trainings and to share ideas Mastery Connect
Solicit feedback from parents about the use Ongoing Dave/Marie/Barb

of Mastery Connect at home

14
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Evidewce 2,12

Dear Parents and Students,

As you know, this is the first year of proficiency-based learning at York Middie School. In order to help
families develop a deeper understanding of this transition, we have created this guide. it includes a
comprehensive explanation of the proficiency-based learning model that will be used at York Middle
School.

Our purpose for adopting a proficiency-based learning model is to raise student achievement by
clearly and accurately measuring progress so that we can support students who are struggling and
continue to challenge students who excel.

To help us with this transition, we will be piloting a new reporting system called MasteryConnect.
MasteryConnect helps teachers keep track of student learning and will alfow us to share progress with
parents with much greater depth and accuracy. It is important to note that MasteryConnect is not a
traditional gradebook. It is a tool that will allow us fo frack leaming as sfudents progress in each
subject area. As parents, you should know exactly what your children are expected to learn and how
they are progressing towards proficiency in each standard.

We hope this guide will help you to understand our reporting system and give you the

principles and rationale for this transition. This will be an exciting year of leaming at York Middle
Schoaol! As with any change, there will be a learning curve as feachers work to improve their practice.
We are confident that this transition will help to improve teaching and learning for all of our students.

Sincerely,
David Williams
Principal
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Evidence 2, 99.3

Grading Principles and Practices

Our standards-based grading system uses the following principles to guide how we assess student

achievement and communicate progress to families.

Principle: Learning expectations (standards) are clearly and consistently communicated to students
and families.

Practice: Teachers have identified power-standards for each course. Daily lesson objectives are
communicated to students using learning targets in the form of “I can” statements.

Principle: All forms of assessment are standards-based and criterion referenced. Success is defined
by achievement of expected standards, not relative measures of performance or student-to-student
comparisons.

Practice: We report on proficiency of each standard in every class. Habits of Work and Learning are
reported on separately.

Principle: Academic knowledge and work habits are both important for success in school and in life.

Practice: Habits of Work and Learning (HOWLS) are directly taught and assessed in each class.
They are reported on separately from academic standards.

Principle: Student engagement in the assessment and grading process is vital to their success.

Practice: We make the assessment process transparent and support students in effectively
self~assessing their learning and progress.

Principle: Learning is a continuous process and mistakes are inherent in this process.

Practice: Students are given multiple opportunities to improve their work when they fail to meet
expected standards.

Principle: Grades must be accurate and clearly communicate what students know and are able to do.

Practice: Grades are not mathematically calculated. They are based on trends and represent a
body of evidence of student learning.

Principle: Students should always know where they are in relation to a learning target or mastery of
a standard.

Practice: Teachers provide students with regular descriptive feedback and offer opportunities for
students to self-asses and monitor their own progress.

Principle: Regular communication with families about student progress supports deeper learning,

Practice: Through regular communicarion with teachers and our online reporfing tool(MasieryConnect),

students and parents can regularly monitor progress on an ongoing basis.
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E viclence 2, pg.

Habits of Work and Learning

At York Middle School we believe that our core principles of Respect, Responsibility and Perseverance
are important for student success in academics and in life. We also believe that there are certain
habits which exemplify these traits. These habits can be modeled, taught, and assessed so that
students can strengthen those principles.

| am a respectful member of the York Middle School community.
s | communicate politely and kindly.
e | work cooperatively with others.
e | take care of resources and materials and act as a steward of our community.

| take responsibility for my success as a learner.
e | arrive for each class prepared.
e | participate fully and mindfully in class.
e | carefully and thoughtfully complete all class assignments to the best of my ability and in a
timely manner.

| persevere to praduce high quality work.
e | improve my learning by seeking help when needed and by asking questions.
e | assess my work based on established criteria.
e | learn from feedback and revise my work.

Habits of Work and Learning will be assessed independently from academic standards in every class.
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Evicdence 2, %5

Commonly Used Terminology

Power Standards:

Teachers collaborated to develop a number of power standards which are identified in each content area and
grade level. Power Standards describe the essential content and skills that students are expected to acquire
in each subject and at each grade level. Teachers have derived the power standards from the Maine
Learning Results, which include the Common Core State Standards for English Language Arts and
Mathematics.

Learning Targets:

Interdisciplinary units, projects, and daily lessons are built around learning targets, which are the specific
measurable stages of student achievement. Learning targets provide students with measurable statements
of what they are expected to know and be able to do. They are posted in classrooms, discussed with
students, and are carefully tracked by students and teachers throughout the learning process.

Scoring Guides:
Scoring guides are documents that detail the specific criteria students must meet in order to demonstrate
proficiency in each standard. They help to ensure consistent grading within each content area.

Grading Scale:
Our standards-based grading language and scale is comparable to the the 4.0 scale used in many schools
and colleges.

1 = insufficient Evidence of Progress towards the Standard
2 = Progressing towards the Standard

3 = Meets the Standard

4 = Exceeds the Standard

Rubrics:
Rubrics are assessment tools used by teachers to communicate the specific criteria through which students
will be assessed.

Fommative Assessment:

Formative assessments are used to gauge student understanding and to provide feedback for both the
teacher and the student. These assessments, which are frequent and ongoing, are used to identify strengths
and weaknesses and target areas that need improvement.

Summative Assessment:
Summative assessments are used to evaluate student learning at a particular point in time. Summative
assessments provide cumulative data that indicate the level of student proficiency over time.
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Frequently Asked Questions

What does it mean to “meet” a standard?

In order to meet a standard, a student must be able to demonstrate that she or he can consistently
meet the criteria whenever it is assessed. Meeting a standard consistently does not mean meeting it
perfectly. Some standards address skills and knowledge which may only have to be demonstrated
once during a unit. Other standards may be recursive and address skills which must be assessed
multiple times throughout a unit or grading period.

Standards are typically broken down into a progression of learning targets. Learning targets may
gradually build on one another allowing students to demonstrate growth throughout a unit of study. In
order to meet a standard, each supporting learning target should be met at some peoint. This may
happen with a single assessment, or more commonly, with multiple smaller assessments over time.

What if students are struggling to meet standards?

We believe that it is critical to empower students to keep track of their own growth and provide them
with multiple cpportunities to make progress towards proficiency. Through the use of clear rubrics,
differentiated instruction, and continuous feedback all students will be able to demonstrate growth in
their learning. When students fail to meet standards they will be given the opportunity to continue
working and take multiple and/or altemative assessments. For some students this will mean putting in
additional time; during the school day, after school, or at home.

Can assessments have more than one grade?

This depends on the number of standards or learning targets being assessed. If an assessment
addresses only one standard or target then it may have only one grade. If an assessment addresses
multiple standards or targets, students should receive a grade for each standard assessed and this
should be indicated on a rubric.

Must all criteria at a particular level on a rubric be met for a student to qualify for that level?
All criteria at the “meets” level should be met in order for a student to qualify for that level. All criteria
at the “exceeds” level should be met to qualify for this level.

Can a student that has met the criteria on an assignment continue to work to exceed the
criteria?

Yes. Students who have met the criteria on an assignment should have the opportunity to exceed
within a reasonable time frame.
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What is the role of homework in determining a student’s grade for a class?

Homework will continue to be part of student life at York Middle School. Attimes, students may need
to work at home to practice what they have learned at school, to complete assignments and projects,
or to prepare for an upcoming lesson. The concept of homework will change however. Students will
no longer be graded separately on the work they do at home. All assignments, regardless of where
they are completed, are intended to help students meet learning targets or standards. Homework that
is not directly connected to a learning target or standard is no longer necessary.

How are grades determined at the end of a quarter?

Quarter grades for each class are represented by the percentage of standards that students have met
and/or exceeded. Grades will no longer be averaged on a 100 point scale. They are based on
established criteria and a body of evidence of student proficiency.

How can students “Exceed” standards?

All students should have the opportunity to excel. Providing opportunities to exceed standards is
another important way to differentiate and ensure all students are challenged and continue to progress
in their learning. In order to exceed a standard, students must fulfill all of the criteria at the “meets’
level. Completing work at the exceeds level does not mean simply completing additional work -
although it may involve more work. The nature and quality of the work must be distinct and will often
be more complex. Opportunities to exceed may be embedded in an assignment or may be a separate
task that is related but more challenging and/or sophisticated than what is required of all students.

Will students be given the opportunity to “exceed” on every assignment?

On some assignments, particularly on assessments of factual knowledge, students will only be able to
meet the established criteria. In these cases, the nature of the standard or learning target does not
allow for the exceed option. On more complex assignments a score of “exceeds” will be possible.
Indicators within assignment rubrics should define the criteria students must meet to “exceed” a
standard.
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YMS Scoring Guide

Grade: 8

Exceeds

A student who EXCEEDS the standard can achieve proficiency and...

Use a semicolon to link two or more closely related independent
clauses. (compound sentence)

Use a colon to introduce a list or quotation.

Use a hyphen:

* between numbers in a fraction

* to show age

* with compound adjectives before a noun

Meets

A student who MEETS the standard | A student who MEETS the standard
knows... is able to...

the rules that govern the e use punctuaticn correctly

English language. including: ending punctuation,
commas, apostrophes, and
question marks.

+ use a variety of punctuation
correctly (commas, ellipses,
dashes) to show a pause or
break.

o spell words correctly and use
a dictionary to aid in the
understanding of words not
known.

Progressing

A student who is progressing...

can define the rules that govern the English language.

In isolation and/or with teacher assistance the student can...

* use punctuation correctly using: ending punctuation, commas, apostrophes,
and question marks.

* use a variety of punctuation correctly (commas, ellipses, dashes) to show a
pause or break.

* spell words comrectly and use a dictionary to aid in the understanding of words
not known.

Insufficient
evidence

p.28
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EVIDENCE S

York High School Proficiency Based Diploma
Transition Planning 2014-2015

i

(Determine where
standards and indicators
would be assessed
across required courses)

DETERMINE HOW

community, determine
how assessment plan will
function in terms of honor
levels, eligibility, etc)

STANDARDS WILL BE DESIGN WILDCAT
ASSESSED AND ASSESSMENTS
REPORTED ("WILDCAT (Content Teams design
ASSESSMENTS") LT assessments to measure
(Communicate plan 1o and Grad Standards/
parents and the Admin Performance Indicators.

BUILD ON WORK

graduation standards
will be assessed by
"wildcat"' assessments in
gach course

Use a design protocol to
assure assessments are

high quality.)

stralegies to accelerate
learning - like Learning in
the Fast Lane
approaches - and
structures that allow
students to have time for
reteaching)

GR‘;‘;%%?E)N REDESIGNING
STANDARDS AND COURSES AROUND TRACKING STUDENT
INDICATORS STANDARDS PROGRESS/DATA
{Provide content teams (Content Teams continue (Use new data tools -
with state model. o develop course STAR 45 monitor student K Toar
SUBTRACT, ADD what's curriculum maps that are aress. rebare for new eam
missing, MODIFY backward designed P SBAG assessments
LANGUAGE and insure around (.:CSS'. NGSS' support intervention wciu'k)
they are MANAGEABLE. and learning objectives/'l pp
SW Expeciatians or Can'" stg.temems and are
Guiding Principles? consistent between
DEADLINE OCT 1st teachers. )
{STANDARDS) and DEC
15t (INDICATORS)
L
A
= 2" EXPLORE AND
MAP GRADUATION
GRADUATION STANDARDS TO P CLASSROOM .
STANDARDS TO WILDCAT™ STRATEGIES TO
REQUIRED & ELECTIVE ASSESSMENTS (if SUPPORT LEARNERS
COURSES decided) (Contin RTI
Determine which ue 1o promote Team

PROFESSIONAL LEARNING "TOPICS" for the YEAR (faculty meetings, etc) -
SHIFTING FROM WHAT WE ARE TEACHING TO WHAT STUDENTS ARE LEARNING

» Approaches to make learning "visible" - giving students the toals to monitor their own iearning
progress (i.e. proficlency-based instruction, with learning targets, etc)

+ Designing high guality assessments (that measure ability to analyze, reason, and apply, not just
"knowledge" level learning)

» Grading Based on Demonstrated Leamning (i.e. not homework completion or other behaviors).

= Using group protocols {i.e_the tuning protocol) to look at student or team work (assessments, etc)

\——/’_\
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Evidence S, .2

Yark High School Proficiency Based Diploma
Transition Planning 2015-2016

BUILD ON'WORK
BUILD ON WORK
FINALIZE CROSSWALK

OF GRADUATION REDESIGNING
STANDARDS TO COURSES AROUND TRACKING STUDENT
REQUIRED & ELECTIVE STANDARDS PROGRESS/DATA
COURSES & TEAMS (Content Teams continue (Use data taols - STAR
ADVISORY, INCLUDIN to develop course -to monitor student
GUIDING PRINCIPLE curriculum maps that are progress, assess info
(Finalize where standards backward designed from SBAC to identify
and indicators would be around CCSS, NGSS, areas of improvement
assessed across courses and learning objectives/"| support intervention wor’k)
& develap new Can" statements and are
assessment opportunities consistent between
as needed - i.e. capstone teachers. )
projects, independent
studies )

BUILD ON WORK BUILD ON WORK

< DESIGN WILDCAT EXPLORE AND
MAKE ASSESSMENTS ADVOCATE FOR
RECOMMENDATIONS for (Content Teams design CLASSROOM
STRUCTURAL and assessments 1o measure STRATEGIES TO
LOGISTICAL CHANGES Grad Standards/ SUPPORT LEARNERS
NEEDED < Perfarmance Indicators. {Continue to promote
(Changes needed may Use a design protocal to strategies to accelerate
include scheol schedule, assure assessments are learning - like Learning in
structures for intervention high quality and include the Fast Lane
support, opporiunities for mastery criteria) approaches - and
advanced/ extended study, structures that altow
etc.) ~ students to have time for
reteaching)

DETERMINE HOW NEW P"gﬁﬂ?f:.l'.s'a
PLAN WILL BE ASSESSMENTS
REPORTED TO -

PARENTS s (Content Teams pilot
N assessments and
(Commur:;catz ft’:_la" to Aad:1dln examine student work to
paren fi.m l eh ow determine if assessments
m;;:;ggér:t";:fwm measure Grad Standards/
function in terms of honor Performance Indicators.
levels, eligibitity, etc)

PROFESSIONAL LEARNING "TOPICS" for the YEAR (faculty meetings, etc) -
SHIFTING FROM WHAT WE ARE TEACHING TO WHAT STUDENTS ARE LEARNING

» Approaches to make learning "visible" - giving students the tools to monitor their own learning
progress {i.e. proficiency-based instruction, with learning targets, etc)

» Revising high quality assessments (that measure ability to analyze, reason, and apply, not just
"knowledge" level learning) based on student work,

» Grading Based on Demonstrated Leaming (i.e. not homewark completion or other behaviors).

» Using group protocols (i.e.the tuning protocol) to look at student or team work (assessments, eic)

\‘/"\
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[ FVIDENCE. (o \

YHS Leadership Retreat Workshop

BIG IDEA: Before we discuss proficiency-based diplomas, we need to be clear about
some of our language, and we need to be convinced that this approach will benefit student
learning at YHS.

ESSENTIAL QUESTIONS:

BUILDING SHARED LANGUAGE;
What is proficiency or standards-based learning? How are standards really used in planning
instruction?

LOOKING AT DATA:
What does the data say about our need to improve learning outcomes for our students? Why

do we need to do this at YHS? Aren’t we doing well enough?

WORKING SMARTER, NOT HARDER:
What does the research say about instructional approaches that will accelerate learning?
What really works?

BUILDING SHARED LANGUAGE:

What do you know about standards-mapped curriculum,
standards-referenced curriculum, standards-based learning and
proficiency based learning?

¢ QUICK WRITE TO YOURSELF for 2 minutes
¢ TURN AND TALK for 3 minutes

WHEN DONE: REVIEW PROFICIENCY BASED CONTINUUM

LOOKING AT DATA:

YHS Results versus other districts for SAT (MHSA) - READING and MATH

What conclusions can we draw? Can we all agree that there is room to improve?

.31
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Evidence &, P92

WORKING SMARTER, NOT HARDER:

Share the work of John Hattie.
Bargmeter of Influence
e ACTIVITY: Complete the “Effects of Learning - Blank”
e REVIEW: The “Effects of Leaming- Completed”, get more details on the Hattie details
sheet.
How do these ideas come together to support our move to proficiency based learning?
ELEMENTS OF PBL:

1. Learning is visible to students - the learning goals are clear, and students know how to
monitor their own progress toward the learning goals.

2. Robust formative assessment practices, and lots of feedback to students.
3. Students have high expectations for their own learning.

EMPHASIS ON WHAT IS LEARNED, NOT WHAT IS TAUGHT.....
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