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From:

Subject:

Extension Application
Message:
Attn: Diana Doiron

Following is our extension application.

Please call us with any questions.
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} school Administrative Units Esans) award diplomas, The Maine
Bapartment of Education's rofe is to ensure that SAUS bage the awarding of & diploma on
student proficiency for students graduating after Japuary 1, 2018, The following Proficlency-
Based Diploma Extension application is intended to provide the Department and the schood
administrative unit with evidence of a good fit between the districts current progress and
their extension request.

Mrections for submbiting an extengion appiication

1. Complete the document and provide evidence to support the responses. Our
It I to keop the provess streambined and ressonable and have therafore sed
wiored Hienits of 1000 words for each section in the applfication and reguest that
chistricts subrri 2 total of no more than 25 papes of evidence,

2. Convert the extersion applivation document and all pages of evidenoe o o PODF
forrmat ard fax your complete application to Diana Dol st the following fax
P 1B 720783,

Mote: Putension apphicrtions that are incomplebe or ek sufficient evideree will
receive feedback requesting additional information. Our plan s o procesy afl
submissions within a month of the submittal window, This plan is dependent o the
rrnber of subrmissions recelved per subrmittal deedline,
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Proficiency-Based Diploma Extension Option 5

A% the Grne of the ecbeneion appdcation the SAL will:

[ ]

Provide evidence of active participation In proficiency-based system of supports to
address idertified critionl areas of need, build capacity and the infrastructures to award
dipormas based on proficlency i the standards of 21! eight condend sreas and the
standares of the Gulding Principles,

Provide a rmuithyvear implementation plan Indicating guarterly benchmarks for 2014
2045 and the annuat banchimaks far eoch vear for which the extension is reguested that:
oiutline the steps the SALE wilf take to ensure thal stodents graduating after July 3, 2020
will bee awarded & diplorns based on proficiency in the standards of the eight content
areras and the standards of the Guiding Principles.

include a budget for the use of all existing targeted proficlency-based diploma transition
funds charing 20142015 arkd any 2013-2034 funds that were carried over to support the
irgsernentation of proficlence-bessed dinlomas

LIMIT RESPONSES TO QUESTIONS TGO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE 70 25 PAGES

Submyittal Window

1.

Trvdicate the submitiing date.

Lhugust 18, 2004, Spe | Septernber 17, 2014, Sprmy _x_ October 18, 2034, 5 pm

Sunerintendents Reston

A

Ivdicate the superinbendent reghon e which your SAU ls & member,

- Aroostook

| CLeberiang

- Hancock

" Rennebed Falley X

Midcoast

- Penours

- Washinglon

- Western Maine

Yors

Sehool Administrative Usndt: AGS 92
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4. High schoolls): Winslow
5. Name and title of person completing the extension request;
Petor Thibvoutbot, Assistant Superintendent

&, Superintendent's name, address, phone number and emall;
Erie Maboy
25 Messalonskoe Averwe, Wateryille, ME (4901
G7s-4281
ehaley@ans®ld. ory

Evidence of Preparedness

7. Provide evidence of active participation In & proficiency-based system of supports te
address identified critical areas of need, bulld capacity and budld infrastructures to
award diplomas based on proficiency in the standards of all eight content areas and
the standards of the Golding Principles. Include evidence showing the inpact of

participation on your district’s preparedness, MM mgg Mjmw to 1000 words

prroximately 2 pages | sim@ﬂ .. four pas ; . 3

Criteria

+  Clear description of the proficiency-based education work completed to date

»  Clear connection between evidence and the work done

v Clear description of the impact the proficlency-based work {s having on students, shaf
and cormmunity

»  Clear alignment to extension option

Winslow Public Schools has selected an extension through July 1, 2020 for the
requirement that students demonstrate proficiency in the standards of the eight content
areas and the standards of the Guiding Principles in order to receive a diploma. This
reguest is based on the fact that Winslow Public Schools have conducted significant
internal professional development work to build capacity in proficiency-based education
and have developed a multi-vear implemnentation plan that will allow us to meet that
goal in raanner that puts the best interests of alt of our students frst,

The district's work that has been conducted to date has provided a strong foundation for
the shift to proficlency-based learning, and can be categorized as elforts to Jearn about
the issue, develop a plan for impleraentation, and take action towards full
implernentation, ‘While there i3 sorme overlap across categories, each activity was placed
in its catepory based on the primary purpose for the activity,
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To begin with, teachers and administrators have participated 1o a number of activities for
the purpose of learning more about the issue and related toples, Those activities
include:

+  Ateam of teachers, building administrators and district administrators attended
the MEA Leadership Conference on Proficiency-based Bducation in June, 2014

« Al district administrators participated in Drummond Woodsum informational
webiriars

o Butilding and chstrict administrators participated in DOE webinars related to
proficiency-based diplomas in 2014

+  Speclal education teachers, special educators and district administrators
participated in DOE-sponsored Aligned IER workshops during 20132014 schoo!
year

+  District administrators participated in regional curriculum leader network groups
curing the 2013-14 school year, where topics included proficlency-based fearning

v Jupsior and sertior high school science teachers attended conferences focused on
the NGSS standards, Aprit 2014

« junior and senfor high school ELA teachers attended canferences focused on
learning more about implemernting the ELA standards, March 2014

The district also utilized its existing structures and routines in planning for
implernentation,

= The district hosts an annual leadership retreat for two days in August each vear
involving teacher teaders and adminlstrators from all district schools, A focus of
the retraat involves setting goals for acadernic achieverment, This year's retreat
highlighted the reguirement regarding proficiency-hased diplomas. This
structure of a strong leadership team with an organized system in place for
supporting initiatives has been in place for atmost 15 years,

*  in addition to the annual leadership retreat, the district schedules an annual
retreat for administrators. Each year the administrators look closely at 3 selected
tople, and for 2014, the retreat forused on planndng for shifting to the issuance of
proficiency-hased diplomas.

v in response to state requirentents regarding the Implementation of a new
Teacher Effectiveness system, teachars and administrators formed a
development comimittee and participated In a collaborative process to identify a
framework for teacher effectiveness. The identified model is based on Marzane's
work, which camplements many etements of proficiency-based fearning, in all
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discussions and work sessions related to the teacher effectiveness system, the
link 1o proficiency-based learming is made. This systern is now being piloted by a
group of teachers in each of the buildings, while all staff are receiving
professional development related to the elements of the Marzano framewaork.

v The leadership struchure in place across all schoois involves teacher leaders
supporting bullding administrators in setting goals and developing plans to meet
thase goals, Facuity leadership teams meet on a regular basis in each schoot,
and this groop is serving as the initial group to provide Input regarding
implementation plans. ‘

+  District administrators completed the Readiness Inventory provided by the
Department of Education and drafted an implementation plan,

* I ponjunction with the evaluation of the current status through the Readiness
Inventory, the district conducted an inverntory of assessments currently in place
that align to curricular standards,

* A part of the NEASC acereditation process, Winslow High School developed civic
and sovdal expectation standards and articulated how and where those would be
addrassed, This work can serve as a starting point for the development of a
system that supports proficlency in the Guiding Principles.

Action steps

= Al teachers have participated in professional development regarding content
standards, Al teachers K-8 and math teachers 612 have devoted significant
armounts of time, both during school-scheduled release time and during the
summer, to become familiar with the Common Core standards in math, All
teachers K-12 have participated in professional development related to the
Common Core standards for Bteracy, with particular emphasis on the writing
standards,

v The district has aligned curriculum to the Maine Learning Results {Commion Core)
tor math and ELA. The curricula have been reviewed and approved by the district
curricuium committee and reviewed and adopted by the schoot board, This
provides the foundation upon which the rest of the worlt in those content areas
witl be based.

*  Muathand ELA teachers K-12 have developed implementation plans for grade
tevel curriculum. These unit plans have clearly articulated standards, content
and skitls outlined for teachers as 2 way to support a coheslve framework that
altows all studernts access to the curriculurm, This cormen unit structura also
facilitates the work of developing cormon assessiments.

i
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*  Math teachers K-12 have been working on allermment of assessments to
standards In mathermatics.

*  Based on the curricuium and assessment work completed to date, teachers at K-
5 are now recongidering how to report student progress to parents. Some gracles
have shifted to standards-based reporting in mathematics, while other grades are
exploring options. The school will examine this so that the reporting process is
coherent across the grades,

+  Federal Title 24 projects have bheen written that support professional
development needed for implementation of proficiency-based learning.

These activities were undertaken in order to build a strong curricular foundation and
develop the stroctures and routines to support the eventual implementation of
proficiency-based fearning. Afthis polnt in the process, the key constituency involved
has been the teaching staff. Teachers have worked collaboratively to develop
meaningful plans for implementing the agreed-upon curriculum. While teachers have
iformed parents about grade level goals and targets, we have not yet begun our formal
outreach to parents regarding the shift to proficiency-based learning.

Attached please Hnd supporting documents:
A. MPA retreat agende
B. fyer from Drummond Woodsum
€. Winslow High School gonls
D, WHS civic and secial expectations checklist
£, Mission statement acadarnic expectations rubric
E. Marrano model [overvigw)
G. sample ELA and math units from Atlas
M. PDFs of the writing professional development sessions
1. WES inventory of assessments
£ WES math allgrment materiols
K. minutes of administrotive retreat
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Multi-vear implementation Plan,

B, Provide a description of the mult-year plan to meet the goal of awarding diplomas
based on proficiency In the standards of the elght sontent areas and the standards of
the Guiding Principles after July 1, 2020. The description should include benchmarks
anel metrivy for the 2014-2015 school vear and benchimarks for each veay for which the
extension is requested. Limit your description to 1000 words (appreximately 2 pages
single spaced or four pages double spaced) and attach evidence to support your,
deseription referencing the name of the document(s) and specific page(s),

Criteria:

* Multi-year plan 5 aligned with the SAU shared vision focus arsas

*  Benchmarks for progress by 2014-2015 Include actvities/actions that will suppost
the achivvernent of the benchrnarks ard meteles to measure ther,

+  Byidence included clearly supports the benchinarks

For the past several years, the district has worked to establish a guaranteed and viable
surricutom that is cobesive across the grades and implemented consistently within each
grade or course section, The process has involved all teachers developing curricidum
documents that spell out standards, content and skills for each unit, and their work is
thern reviewed by teams within the building before being presented o the curriculum
committee, with final appraval determined by the school board, Teachers have
repeatedly exprossed their support for this process, as it provides meaningful puidance
and a basis for instruction that is implemented in all classrooms.,

winstow Public Schools has developed aligned curriculum K-12 in math and ELA and will
move forward during the 2014-15 school year with the development of measures 1o
assess student praficiency of key standards in those subject arpas. At the same time,
teachers in other content arcas in gracdes 6-12 will bring their curriculum
implementation plans to the curriculum commitbes and school board for adeption in
2014-15, setling the stage for identification of key standards and development of
assessments the following year, Af the elementary level, we are sensitive to the fact that
teacher teach muitiple subjects, so thelr deep invohmment in corricudum and
assessment discussions lirnits the areas that can be addressad in any given year. Given
that, the focus will rerpaln on math and LA for the 2014-15 schoo! vear, before
attention shifts to science and social studies curriculum review in 2045-14.

tr addition to the plan for moving forward in content areas, there are other elementy of
the shift to proficiency-based learning that need to be addressed. During the 2054415
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schoot year, Winstow Public Schools will establish a Proficiency-Based Learning
Committee, This committee will be comprised of teachers, administrators, school board
membiers, parents and comenurity members, and will develop plans for the following:
communication and cormmunity engagement, exploration of options for tracking and
reporting proficiency, consideration of requirement to address the Guiding Principles,

- options for muftiple pathways and experiences in math, science and technology,
congideration of world language requirement, support for those not meeting standards,
and revision of policy.

Benchmarks/Metrics for the 2014-15 school year:

* entification of key standards for reporting proficiency in math and ELA grades K12
Metric: Key standards documents
* Devedoprment of assessrmants for key standards for each grade K-12 in BLA and
mathematics
Metric: Assessmernts
* Adoption of curdeutum in science, social studies, world languages, visual and
perforiming arts, health and physical education, and career preparation in grades 6-12,
Metric: School board minutes documenting approval
" Action plans for each of the following components of the proficiency-based learning
system:
»  communication and community engagerment
v poliey revision
»  recording and reporting
«  CGuiding Principles
*supports
*  muitiple pathways/high school experiences in math/sdence/technofogy
Metric: action plans

Mt -wear plan;
Nerbe that Benchmarks/Metrics for 15-18 and subsequent yeares will be determined s part of the
Action Plan development described above,
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Evaluate existing options for """"""""""""" """"
| math/sci/technology |
enpariences all four yeers
Constder how to meet i |
foreign language proficiency | :
{reguirement ‘
polley | 14-1% 1516 w:w NV AT BT w 19-76)
 Provide Information to schoot
 hourd regarding need for f
policy review in fight of rew | 3
| recpuiternents >
Provide implementation glan | .
o policy coramities 1
Adentify policies that wiltbe | Revise poliches and bring to LT
impacted and draft a timeline | school board for i‘
For revision consideration 1 'f

Besod Leariing Steering
Hammitiee

Continue to
update school board on |

Erovice informmstion

sehond boward

: regarchivgy recuirerments to

§ Sulsdt etension

tappprowal

{application for school board

Review implermentation
| plan with schoo! board

0

| Develop and begin to
Henplement community
engagement Blan with
Timeting

Gt o fnplerment |
covririty engagement
prlary
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9. Desoribe the systemn of supports you have in place for secondary school aamﬁmum when

pmhﬂlmuw is not demonstrated, Limit your description to 1000 words {(approximatel
or 4 pages double spaced) and attach evidence tnmmmm;
g the name of the docymentls) and specific pagels).

cﬂtaﬂa*
*  Clear description of the practices/protocels for Improving student performante
and ensuring feedback is Hmely, specific to each student and delivered when ang
where it has the most benefit
v Clear description of practices for regular monttoring of student progress
*  Clear description of equity of opportunity for support in any content ares and
Gulding Principle

The current systerm of supports at the secondary lovel includes both informat and formal
structures, which reflect thers of intervention typically deseribed in the Response to
Intervention model, The first type of intervention is the least formal, and takes place in
the classroom setting as teachers differentiate instriction to support student
understanding and demonstration of proficiency in meeting standards associated at the
unit bevel, Complementing the differentiation of instruchion, teachers provide additional
support as needed both during and after school,

Mare formally, when a student demonstrates additional needs Tor support, Academic
Support Labs are available. Currently Academic Support Labs provide both specific
instruction In academic areas and guidance designed to foster Improved work habits,
Looking ahead, [t s likely that these Acadernic Support Labs will be modified to foous on
support for student attainment of standards.

For these students who receive spacial education services, 2 spectrurm of supports is
avallable, Qptions range from one-to-one tutoring to counseling to classes designed to
provide academic assistance,

Another layver of support for students is provided through Guidance services. Guidance
counselors meet with parents/guardians and students together at teast twice during
their high school years to explore options that address student interests and needs,
Guldance counselors help to tallor the student's hph school coursework ta best meet

i1
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the student’s needs and expectations for college and career. Guidance counselors
review student performance and provide recommendations for additional support.

Finaily, the high school has two additional resources that can be tapped to provide
suppart for student proficiency: Jobs for Maine Graduates and the College arid Carenr
Readiness counselor, & position funded in part by MELMAC,

For the FY 13 year, funds have been set aside from Hitle Vi for academic supports at the
junior and senior high school level. This project will provide financial support for
cutsicle-of -sehool futoring or remedial work,

As a more robust system of assessments s put into place, the current system of supports

wilt be reviewed to see If there are additional needs. [Ses implementation plan).

Proficlency-Based Diploma Transition Funds

10, ddentify the approximate percentage of the 20132014 proficiency-based transition
funds and how these were spplied to proficlency-based education expenditures
in the following areas;
+*  Policy: D
*  Practice: 41% - Attendance at MBA confersnce
*  Community Engagement: 0
*  One-year Carry Over: 59%

#4561 of the 11,108 amourd of transition funds altocated to Winslow Public Schools was
expended during FY 14, which represents 41% of the allocation.  All of those funds were spent
iy thee area of Practice, Ateam of administrators and teachers from Winslow High Schoot
attenced the Maine Princlpals Association/Great Schools Partpership Leadership Conference in
June.

11. Provide a description of the infended Inpact for your transithon funds. Attach &
budget for the 2014-2015 transition funds and any 2013-2014 transition funds
that were carrlad over after June 30, 2014, For each expansa, Identify the amount
and date by which it will be expended. Limit your description te 1000 words

{appronimately 2 pages ﬂmﬁmﬂﬁmﬁm&m&mwﬂmmww%mm
abudget document and limit the budiet document to 2 pages

12
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Criteria
+  Clear description of intended irapact for your use of transition funds
¢ Budget aligns to intended impact

FY 14 Careyover Funds of 6547 + FY 15 allovation of 11,108 = 17,655

13
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Activity Amoont | Planned expenditure |
; i crdropbetion ot
Practice Software to track B4 Jung 2015
§$tamz:iwmt EFORYERS
Stipends to teachers | 5955
§fw werhe o cueriendusm
AN AsSEsSIertE
2 beyond the contract |
 Substitute teacher pay | 3000 {Jume 2105
for releass Hee for 3
teachers to wark on §
[eurriculum and :
!
1
i

| assessments 3,

!

Jupe 2015

Nor-instractional 1500
supplies tosupport |
ﬁ;ww&c of Proficiency-
| based Learming

‘ Commithes

 Professional BE ' Decatnher 2045
| devalopment for '
actroindstrators relsted
o proficiency-hased
learning

{MCLA conference
attendance,
Dirummond-Woodsum
werbiniae)

Community | Mailings to parents 4 | 2100 June 2015
Engagement times per year ($875

School Board Vote and spproval of the Extension Reguest
12. Provide the agenda and minutes from your SAU school board meeting reflecting a

formal board vote and approval of the extension request. Reference the pags numbers
that spacifically address the board vote and approval of the extension request option,

14
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The agenda and mimnes of Winstow Sehool Bourd meeting of September 22, 2014 are below,
See page 2 of the minutes for information relsted to the boerd vote and approval.

15
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WINSLAOW SCROCH, BEIARE
AGENDA
Septemaber 22, 2004
o0 .M, Winslow Sawior Figh Schoot Libeary
1. Clandd wo Ohecey

3. (A} Approve Mimatey of August 25, 2014

3, (A) Approve Roll of Aceounts deted Augost 28, 2074 i the wroount of $296,210.04 and
Septerber 11, 2074 b the wount of F107,255, 50
4. (AMY  Report of Committees
5 i Adudoistrairs’ Reporty
fi. {1 Agsistant Superintondent’s Roport
1. {f Finaneo Divectors Repors
g (2 Supariniesdent™s Report ,
» MEMA Fall Conference - Ootebuer 23 8 Ootaber &4, 2004
B e Bainsg
(1) Timeliog for Juplor High Building Comminee Declsion
13, Mow Business

(A) Application for Pxbensior of Standards Based Diploms Timeline
{a) Chinit Trading - WiH Vaokiman
Y Yoer on Appdeianents

Aany Benimn Wlm o ot Memartraem 4ol - Bpocial Bdwemtion

Jemrmarie Tekverk
Roswamne Crenier
Jennifer Mornesnlt
Pty Soully
Forbsben Rolfi

I athden Floury
T LR

Linda Haag

Lot Wl e
Ptk Woivuli- Vigue
Kandise Colernan
Vietiria Contigen
Mary Kate Jonges
Cralietable Mortin
Medissa Turner
Jown Plerge

Tom MoNeil
Trembon Oliphant
Svessdy Trowdowity
Sremnn Lall

Lo Lofius

Mbde Pollotier
Eben Tello
Wil Vhuruton
Jonmifer MeCown
Kelly Dadgneaull
Thve Eochupelle
Trisha Sovr oy
Briun Mutchinoon
Koaven Bothmen
Ml Crmggnon

Lol Loasfinas

Lamodry Bhords

- CionDepartment Chair - Spaciat Educarion
Tieam, Lasader - Kindergarten
- "Team Lander - Grade 1
atn Lassder - Chrade 2
Ty $eendey - Cirnde 3
oam, Lender - (H‘ﬂdﬁ ik
- L. Ladet o £

WF“S ----- Tt Losaider - mm m
WES - Team Leader - Specinist
WEH - Kennebeo Coverssos Board

WES - Wibtmsier

WES — Educational Toehriciarn |
8 - Erdoontional Tootmieian |
WA - Webinaster
WIH - Hannebere Governanee Boprd

WHE - Facnlty Leadership Team - Math/Compaters
WHS - Faculty Loaderghip Temy - Setenion

WI‘!‘-} T“m niw i mﬂ@mshigm “‘i“mm vﬁ“biuidrmw

thamm & !mﬁl].tln

Wﬂﬁ- ‘rmulry ] mdmhm m-tm erﬁl ﬁi:;m a.l Fihuowiion
WS -~ Fagulty Leadership Tean - % Special Education
WS « Faeulty Lendershin Tount - Y Boglish

WHS - Faculty Leadeeship Toam % English

WHS - Feculty Leadership Foan - Socind Sedies

WHE - l‘-?m'ulw Leadershin Toan - At Larpe
WHS - Foowlty Lendorahip Toanr - Ar Lamge
WS - Foeodty Lendership Temmn - AL Large
W - Bennetres Govermaaoe Boprd

WHE - Band Direotor

WHE - Class Addvisor - Proshimen

WS - Class Advisor - Frasmen
WS« Cinss Advinor « Sophaomone
WHE - Clasg Adviger - Sopbomore
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11,
12,
13, (A

ENCLOSURES:

Trisha Sowviney
Koelly Draignensit
Joun, Pietree
Betisse Tumer
fibten Tl
Stophanie (iphant
Jomnifor MoCowan
Crystid 8. Onge
S Pioroe

Kelly Daigneaud
Sk Bovichard
Bally Dadgnesal
Seun Ko

Ioan Meobhan
Briny Putehimson
Kby Katw Jomes
Fhriun Butchison

2B7-572-5531

WHS - Cliss Advivor - Nundor

WS - Lliss Acdvisor - Junder

WHS - Cluss Advisor- Sendor

WHS - Class Advisor - Senior

WS - Civil Rights Advisor . b

WIS — Civil Bights Advisor - 3

WS - Ervamaas e At Play

WHE - High School Math Tewm Advisor
WHS - Nationsl Howr Soolety Advisor
WHS -~ Nattonal Hogor Souielty Advisor
WHE - Ropgissance Coordinmtor - ¥
WHE - Renaissance Coordinatoy - 15
WS -~ Stadest Governrment Advior
WHE - Tedhaology Coordingtor

o W], Belansis

4w Yemrhook fdvisor

WHS - Fall Play Advisor - 4

T-813 PO@15/0050 F-167

Jemmdfer MeCowan WELS — Fald Play Advisor - ¥
Jenmifer MeCowan WL — Spriog Play Advisor

Brbut Pautehinson WHE - S‘amixm Play Assistani
Fal Hartin WS - Fland Couk

Roewigations
Cither Busindsy
Ment Meeting: Mondsy, Octobor 27, 2004, 6:00 pan., Winstow Junlor High Litwary

Addiovrnmment

Bonrst Memo from Erio b Hadey dated September 18, 2044
Minwtes of Angus 25, 014

Anplicarion for Extonsion of $tendards Based Diploma Thneline
MNew Hire Formy

Winslow Elementary School Gaetie
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WINSLOW PUBLIC SCHOOLS
20 Dean Steoet
Winglow, Me. (04901

The Winrdow Schop! Boand e on, Monday, Soptember 23, 3004, at 6:00 poor. In the Librasy st the WIHE.  Those
wmembers present at the beginning of the meeting were:
Row Whary — Chair

Juet Selwood - District fobn Perry - Uristrior 2
Hanoy Abdeih - Disteicr 4 Brad Coant ~ Chintrict 8
Than Bererd - At-Lange Eart Coombs - Al-Lavge

Also present sad participating was Eric L. Haley « superintendent, Peter Thiboutot - assistant saperintendent, Prala Pooler -
finanee divoctor, principalidivectors and otivwss,

At 6:00 pom,, Chide Whary calied the mesting to order,

On o motion (CoombsfAlddck), fho Bourd unanimously voled to apgrove the Mitates of August 25, 2014 with one change.
The wyimtes mistabondy stated tiat Don Berard was present for this smeeting ond Brad Crrant was not, Howsver, it was just
reversed sod e drinutes st be corvected o eoflect Brad Crant in ateadance and Dun Beoked aboont,

Cn & motion (Crant/Ferry), the Hoard vnanimousty voled to sporove the Holt of Aceoswnts deted Awgust 18, 2014 in the
around of $296,210.04 wrid Septesnber 11, 2004 in the amount of §101,.235.59,

Report of Comoitteos — Mone

Advaintsteators' Repoarts « WES Principal, Kyle Price, reported  very smooth start to iy school yoar with the help of
several student support depatenents: Transportation, Food Service, Maintenance and Mary Boyle for the professionnt
development sctivities she conducted with the WES wtaff on muth currioutur, He also thaoked the Bomd for atlowing the
WHES to break the K, transition inte thirds sech day 5o that staff ovuld twam reach end analyre wheve the best placeresent woud
ba foar each child,

WHS Assistant Principa), Lve Williams, stated she believed the WES was seeing the “fiuils of their Tabar™ on the goal of
Respectfisl and Responsible Bebavior Goal, The school boy started this year with the Tewst wamber of refrraly since she
Decang susistant principat,

WHS Principal, Ghad Belt, was pleased to report fat Athletic Direotor, Sason Briggs, hes had & very successfal stert 1o the
“Leagorship 51 program be began with student Teaders this sommer and has continted with @ schobt stared. Unfortunatety
he can't ba here tonight as his game duties conflivted but you will hear more sbowt this endsavor as the year propresses,
Plense seo the article in the SuptemberfCOutober Black Raulder Guwatte. Chad also mentionsd that this s Howecoming
Weekend witls activitivs esch day for studests cubmingting iy & conounity honflre on Bridey night and a (i day of HAMES On
Saturday wul Homesoming anoe Sateday night,

WIH Prinzipsl, Kevin Michaod, retated the funior also had o very smooth opening, Block schedubing, being implemented for
the Erst tirs this yewr seoms to be off 1o & great stavt and he is pleased with the stadfs work to make this heppen so efficiently,
The Sondor Fiigh will bave parent teacker conferenees on Cotober B and 9%, 2014,

Asaistant Special Bdueation Director, Susan Waltera, Informed the Board the Speeial Bducation Depacunest is looking w
biring more professional development opportunities to the entive special education department of the AOS which they are all
very axcited sbous.

Specinl Bducation Director, Effen Whitconh, was pleased to foform the Bouwrd the Local Entitlernent spplication has been
filedd and pooepted by the DOE.

Assistant Superintendent's Ropert ~ Poter Thiboutat gave 8 short presentation on the siate requiced Profivimey Based
Diploma originally scheduied to begin with the gradusting class of 2018, He siso presented the options the Boerd has for
extending this meline, Alter thonghtfil discussion with the administrative tcan, it was decided W recomomend Option 5 to
the Board, whiich extends the timeline for full implementation out (e yoar 2020, A Board vote i required for the sxtension
application wirlch fy the first iteny under New Business.

Finnuce Dlrector's Report ~ Pusta Peuler aonownced the audity are done In ol theoo commmnities and in Winsow o
undesipoated find pow stands st S526,43F, However we noed {0 reenember that we have the teacher payrall sevrval tsane
tat totals $847, 343 which is considered an Unfiinded ©iability by the auditors.
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Superintendeat’s Report - Brie Haley reroinded the Boand about the MSMA™ fall contiorence dotes of Outobey 23 and 24
sk nshond amyoree interested and available to attend to notity Linda Weed in his office ay sbe iv doing one registeation for all
that wand 1o o Tor oo day or both days.

CR Bminess — Suparintorden Haley gpdated the Board on g mesting e be, Chaie Whary, Paube, and Peter had with Town
Maager Mike Heavener und Town Cowneil Chalr Gerry 51 Amand rogarding 3 reatistic tureling for making the decision
abroit wehat to de with the Jwior High, ¥ was decided that the soonest the town watits to fneur any moes debl would be the
26717 school year, We alo discussed what needs 1o be done prior to that dete Including rmonay for arohitectural work,
Superintendont Haley will contast Steve Bhart for more informptlon togarding a timetine to make this happen by 2016717,

New Rushuess ~ Assistanr Suparistendeny, Pater Thibowtof, pave & prosentafion to the Board repanding stete mandated
Stapdards Pasedt Diplame’s by 2048 along with the eptions to apply fir o extension. The whminisrative team iy
recammmending the Bomd approve applying for Qpton 5 which wonld extond the timeiine out 10 2020,

O  motion {Ferry Aldriehy, the Board unmninously votsd 1o apply for the Option 3 sxtension.

Technokyy Divector, Will Backman, gave & 75 minute profeseicnal developenant lessan o all Borrd members and othery
present,

Superinterlont Haley asked permission to add the fullowing names 1o the aaminution list:

Hrin Seupar WIH « Voluntesr Fouttall Comcl
Foul Poulur WIH - Volusteer Football Coach
Dbtk Boeidd WS » Yargity Swirn Oosch
Fayson Bearoe WHE ~ LY. Poys Bashotball Consh

Appointments ~ On g mation {Coombs/Cranty, the Board unanimousty voted o spprove the following nominations ss a
Wock includlng e additions:

Ay Benham WES — Co-Departnent Chely — Spauial Beduation
Jearrmarie Tebverk WES ~ Co-Department Chatr - Special Bducation
Rowenne Grenier WES « Team Leader - Kindergarben

Jennifer Momeanlt WEH  Teath Lendar - Grade |

Fatty Seuily WES - Tegm Leader - Graded

Kriston Rolfe WER - Tonms Lender - Ginde 3

Kathlesn Flenry WHES — Tewn Loader - Grnde 4

Put Pomalin WES - Term Londer - Crrde 3

Linda Hang WES -~ Tenm Lender - Tile LA

Biair HiH WES - Team Leader - Speclalist

Les Williams WES ~ Keanehes Governamse Board

Paada, W prvbalh-Vigus WEH -~ Wk stey

Kendise Colenyan WES -~ Educationa] Teehuielan |

Vigtorks €lostipan WES .« Bdwenttonal Teohnichm 1

Mary Kate Jones WIH - Webmaster

Crabrielle Martin WIH ~ Kernebes Cioverianes Bomrd

Il "Lty WHS ~ Faoulty Leadersidp Toam — Math/Ciamputers
Joms Ploroe WHS - Faculty Landership Teamn - Solence

To eMel WHS - Fueulty Leadorship Term - Cuidanes

Tronten Oliphant WHS - Paculty Leadershiy Toam - Fise Acte/Forsign Language
feneds Heokwith WHSE — Faeulty Lewdershly Team — Physical Cducation & Health
Bugwnn Cull WHS ~ Paculty Leadership Term — ¥ Specinl Education
Laosi Lothus WHS - Faoulty Leadership Team ~ 4 Special Education
iiack Poitotier WS — Paculty Lendership Team, — 3 English

Ellen Tedlo WS - Pacarlty Leadeeship Femm - % Bnglivh

Wichae! Tharston WS - Faculty Leadership Toam - Social Stedies
Jonnifer MoCowan WHS - Foculty Leadersbip Tenmn - At Largo

Kelly Datpneandt WHS - Fapulty Leaderahip Team - At Lergs

Dave Lachapalle WHE - Faoulty Leaderabip Temn ~ At Large

Tilsha Sourlney WHE -~ Kennebee Govermance Board

Brian Hotehinson
Karen Hothamn

WHS - Band Dhvector
WS o Class Audvivor — Freshnem

Mief Cimgnom WHS ~ Clagy Advisor - Freshmen
Lot Ll WHE - Closy Advisor - Sophomare
Lapey Brawms WHE -~ Class Advisor - Sophomers
Trisha Sousiney WHS - Clasy Advigor - Juntor

ally Daigneault

WHS ~ Clasg Advisor - Juajor
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Foun Pigres
Medisss Tutner
Ellen Tello

Brephanie Cliphany

S B Moo
Crystal 52, Onge
Joan Plerce

Kaily Dralgventt
Jucki Bowchard
Kelly Draigneantt
e Faerun

Joan Meshan
Brian Hutchinson
Maey Kabe Joues
Firinm Butedingom
Semnifor MeCowan
Jerindfor Mol
Brlan Futckingon
Eared Hlartin

Kris Seagar

Panl Pooler

fuer Beld

Jaysom Bearce

WHS - Class Advisor - Sesior

WEE - Class Sdvisor - Senior

WHE ~ Chvil Rights Adviaor « 4

WIS - Clvill Riglrts Advisor - 4

WS - Exvammea O At Play

WHS - High School Math Team Advisor
WHE - Natlona! Honor Sottety Adwvisoe
WHE — Mational Howoy Soctety Adviser
WHS - Renaissancs Coondinntor - 14
WHE - Renatzsamee Coordiombor - 14
WHE - Bhidont Coverimont Advisor
WHS - Tezhmology Coordinatar

WHH - Youal Magic

WHE - Yearbook Advyisor

WHY — Fall Py Adyisor - W

WS - Fall Play Advisor - 44

WHE - Speing Play Adviser

WHS — Spring Play Assistent

WHE - Head Cook

WIH -« Volunteer Footbel] Conch

W - Yolundear Football Cosnh

WHE - Varsity Swim Conch

On a motion (CeombsfCrant), the Board unanimously veted to approvs the block of nominetiony with the additions,

Superintendent Fadey ssked peonission to add & name under resignations which was granted by the Board. He added:
WHS -~ Soon Curey — indoor Track. Conch snd Lacrosss Coach,

Resignutions - the Boord recopnized G followhng resipnation se v additon:

Bean Coray

CHher Business « None

WHS - Isdoor Track Condr and Laceosse Comth

The next regrtacly scheduled Board mesting will be held on Mopday, Octoher 27, 2004, ot 6:00 pom., in the Wipslow

Junfor High Library.

AR pan., ont wmoton BevardSebwaod), the Board waaimousty votod to adjoum,

ELH/prmg

i iy
Briv L. Haley
Superintengdent f

T-813 POBZ1/0058 F-167
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Optlon § Antherization Page

Ansually the SAU will host o site review from the Maine DOE. Duoring the annwal site visit which must
precede June 1, your SAU will provide evidence of progross and witl subimit an extension renewal
request to the Maioe DOE by July 1 This roguest will include:

v clusgroen visis

»  gvidenge of progress toward gquarterty  benchimarks for the your

+  goals and guarterly benohmarks for continued progress over the next school year ward the
avwarding of diplomag based on proficiency of the standards of the eighd content areag and the
siendards of the CGuiding Principles

+ a budget for use of sdditional proficiency-based diploma transttion fusls,

We certify that the information eontained in the extension apphication accurately reflects the current
status of o implementation of proficiency-based diplomas.

We certify it the criteria for swarding a diploms beginning after Jaly 1, 2020 will be the following
eriterts froom Maine Bovisod Blautes 20-A §4725-4A:

A, Dernonstrate that the student engaged in eduvationad experiences relaring to English
Tanguage arts, ratheroatios and science and technology in cach year of the student’s secondary
sehooling;

8. Demonstrate proficioncy in meethng state standandy in all content areas of the systent of
temming results established under section 6204,

C, Demonstrate proficiency in each of the Guiding Principles set forth in departient rules
poverning Gnplomentation of the system of Tearming rowadts established pursisnt 10 secton
G20%; and

. Moot any othier reguirements specified by the governing body of the school administrative
st mmu@mi by the student,

of Sehools

erintendent

A ”ff'ﬁmﬁ /6/; ﬁ”/f’

Date!

brdhir m Sehool Board
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20114 MPA Bummer LEADERSHIP RETREAT SCHEDULE

Retreat Chtcormes:

*  Bulld internal leadership capacity

s Laurry about snd cinvelon speciic strategies 1o affectiesly nplareent proficienoy-based leaming with
amphasis on poliey, practics and communily engagement

w  (Milhes B sohodd improsement comcl fo support th somplation of dats snolysts, recalve foedDack on your
work, ang suggest best practioss and promising approaches hased on the unique context of your sehbol ar
chsdrict

«  Leswwe with & completed comprebanaiie school mprovernant plan for e coming year thad B informed by the
ayete of action and spenific feedback feom collempues Trom other schools

"i’umﬁay Jumﬂz 24, 214

I “i:“imw A{:ﬁiwmr f

l 9 mw Rammmﬂnﬂ (Lwhby antrance, Erickaon Mall)

“Nl AM MF’A Lwﬂdﬁmhiw Rotraat Kickof! (Istesboro Room, BErdckson Hal) '
*  Welcome & introductions

»  Owerviaw, expectations, and tailored support

«  Establishing the context for our work: Proficiency-based diploma and othar
oritical issues facing leadership lsams

v Agtion plamning, leadership eam developrient, and orientation 1o support
ol and resourcas

*  Foouging e work, planning your wesk, leam protedsses
- Mw& WIm yn:mr m*ac*h

:
|
-

% 19:45 AM | Lunch (Pavilion)

s 1 PM oncurrent brapkout workshop session A

1. Praficlency-based learning simpiified {Cralg Kesselheim, Education Canter — |
Araostook)

Commuricating school improvernent and proficiency-hased leaming {Steve

Abbott- Summit - Compass)

3 Supporting professional (eaming groups (Ken Templeton - Swewmit .
Searsport)

4. Grading, reporting and transcripts for proficiency based learning {Jean -
Education Center - Cxfard)

B, Tasm planndng thne (optionst)

{8 Thres suditional workshapa wilt be avalaiiy t alf MPA refreat particioans ss
.t Dart of the annait Maire Department of Edication Seperntendents’
Confarence in sl three of e Erickson baflrooms. Please sue m!mﬂmﬁum for

! ciertails.
i

245PM | Broak

TR S
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. mfamw&m breakout wwmhmp sossion B

2B7-572-5531

T-813 POB24/0050 F-167

Fefining looal policies to suppott profictancy-based leaming (Duke Albaness
= St - Searsport)

Supporting alt students (Students with disabiiities & RT In a PBL systermn)
{Angela Mardy — Education Center - Aroostook)

Developing proficiency-based assessments and units (Ken Templeton -
Edugation Center - Owxlord)

Proficiency-hased saming sirpiifiad (Mark Kostine Sammit - Compage)
Team planning time {optonal)

Thrae additional workshops wit be avedable to all MPA mireaf parficipants as |

part of the annual Maine Department of Education Superintendents’
Covsfirance in alf thrae of the Enckson ballracms. Please see addandm for

dhetails,
4 M ‘ &up-mrmd team planning e {Team-assigned locations)
B30 PY ﬁmwmﬂm and cash boy (m&mmit}, mnﬂwm hy dinww um ymwr mwn ]
7P - Recroation Genter opon until m PM* mumpmmmwy &wwlmg & ﬁmh mr {?ﬂam |
WMmMmy .Juma 25, 2014
Time Aetiviy
T AN Broaklast (Pavifion)
| 3130 AM - Gonaurrend breakout workshop session O
g 1. Engaging communily mambers {Mark Kostin — Semmit - Compase)
‘ 2. Grading, reporting and transoripts for proficlertcy based learning [Jean
% Haager - Suraemit ~ Searsport)
g 3. Bupporting all students (Students with disabilities & RT1in s PBL systam)
5 {Angels Hardy « Education Conder - Aronstonk)
§ 4, “Taam planning Sme (optional}
| 9:45 AM | Break
018 AM Goncurrent hreakout workshop session D
1. Engaging community members (Mark Kostin. Summb ~ Sompass)
2, Developing proficiency-based assessmeants and units (Ken Templeton,
Edusation Canter - Aroostook)
3. Constructing and supporting multiple pathways (Jor ingram - Summit -
Searaport)
4. Tearm planning S$mea (optional)
1148 AM Lunch (Pavilion)
1PW - 30-minute uhwkwm One representative fm mmn faam: crafting a,,plmn mmw m

014 MRS

SR Surnrter £ mmmhm Hobraat Scheduls

F %amv 2 M’ ﬁ
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Time | Activity l
review preparations and nesds for Thursday affernooan’s tuning {Duckitrap
rovm, Eriakaon) ;
Supported tearm pianning Hme (Team-assigned locations) g

6 PH Dinner (Pavilion) |

Thursday June 28, 2014

- Time

Activity

|7 AN | Breaktast {Pavilion)
j B AM  Supperted team planning time: preparation for Tuning presentation (Team-
| sssigned locations)

| 11:15 AM

| Lunch (Paviitan)

12 PV  District/Schoot plan presentations (using Tuning protocol; groups of 3
I districts/schools; varlous locations)
LAl P Closurs {lslesbore Room, Erckeon Hadl}
3 PM  Adjourn

214 MEAAE BE Do Laadtecstily Retread Sotaoule

g 3ol 8
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DrummondWoodsum

TWO PART LIVE WEBINAR SERIES

2B7-572-5531

Moving on Up!
Legal Issues in Proficiency-Based Diplomas

Live Webinars: Qciober 8 and October 15, 2014

12:30 to £:30 pan.

Maine bias moved to a standards- based diploms, and
Ttaine law says that students can't graduate urless they

rrieet thess stanthards.

What does this res iy maesn for sehools?
Whist are the legal guastions reised by proficlenay-

based diplamas?

Gy iy emceptions e reade for spectsl sducation
srdents whe falt short of the standard becausy of

thvdr chgmisitioy?

o Withat are vhe bability issues that schogls ray face in

ks pewe weerkd?

Join Erie Merlan and Broce Sraith Tor this twerpart live
webinar series 35 they cormider a wide range of insues that
are o stake i the new workd of standards-based diploma
ricp reenarts, o aryorse i spectal educetion
irvesdvad o transition planeing ard graduation,

Superintendants, Special Bdusation Divectors, Principaly
and Agsistant Principals, Guldance Counselors and
Trangition Coordmetors, Curdeuvm Conrdimators amd
Sehonl Board Mermbers will benefit from sttending these

Hiver eapits,

Both events begin at waao srd last oy hour, There will be
plardy of apoortunity for you to ssk auestions s the

WebInars progress,

Frsr v i fpemadion sod $o registar onfine, vhalt s

ol 3 ST

Cratdent Jontyey Bretdater with custions. We bpeyou san join ast

DrummondWoodsum

T-813 POBZE6/0050 F-167

B.
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Winslow High School
2014-2015 GOAL - Improving Students’ Achievement
Issue/Data Seurce | Expected Outcome | Activities/Actions | Leadership | Resources Timeline | Fvalaation
What is the Issue or | What would you Hke 1 What vio will need | What resonrces When How will you
sroblem? Whatis the fulirs outooime 15 | activities/actiong o be Invohved | are nseded 10 wonld IOEASUTS PIOSIEss
the data source that | look Hke? Staie in are needed to achieve © inthese Sppont activitics be | in meeting
idenifies this as an | mcasurable terms. the expected activites? activities/actions? | scheduled? | expected
issue of problem? ‘ o oeome? | putcomes?

. Mew teacher All teachers need an fmplement a piiot program | Select faculy/ iibservatios Meotings mwmwmwmvﬁm
ovatuation systom boing | opportunity tolearn | WP Maanosmodel | ChagRick AOS Swering scheduied | ompronnr
meuqimlm&mn nACS about the Marzano commiiics theoaghowrt | Asendance =

Medal for teacher Artand Science of | year Eainings
effectiveness Teaching {2t} Bata from &
Title I1A fonds oS o
roug refieckon of
Hhsarvstion onling it shared with
FOSOUICES sleeing commitise
e Allstafl iObservation onfine | Utifiee Stalt
teaching steff regarding | Chad -faciliator - resources Early Reteass
the Marzano teacher Arand Scienceof | 4 %&&ﬁmﬁm
effectvaness model Teaching {ete.} days o
teschers with
PE afout the
4% Elements
it Domain 1 of
Teacher
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3, Work with Cenwral

Winslow High School | Determine stans of | Deicbbuising | DOE slf- TByMid- | Foedback from
office staff io develop | will develop a clear district in relation to Sminishalon Sl | Joceossment’NEASC | October DOE
Proficiency based | understanding of PBL et $.vear report ‘.

Learning Plan Proficicncy Based

learning and be

prepared to follow the | Create amd Advisory K-12 teachers, Read resources and | By Agendasiminntes

law pertaining to PBL | Commitier adminigtrators, informamion aboul | December | for meetings

sttt PBL (DDOE and
sohos hoand Great Schools
marrbers, shderds | miormation:
Advisory Read resources and | by June 2015 | Agendav/minutes
Develop a PBL plan S m\mmmmmmﬂﬁ wmformation abosat for mestings
Wittslow HS/Winslow | Tembers PBL (DOE and
5D Great Schooks
Information}
Develop Gradustion | TOWY W peadecourees and | by June 2015 | Standards
standards {for sach SAMIISIREVS | i ation sbout highlighted in Aflas
content) and commen | coniral office PBL(DOE and
assessments support Great Schouls
mformation]
. Atlas

fuk
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Civie and Social Expectations Checklist
Achieve at least one from each category and {wo where noted
Citizenship
............ . Soccessfully complete American Govermment course OR,
e Puyticipute in the mock lection OR
................ . Reglster fo vote OR

e Serve bo Student Senate or as Cluss Offfcer AND

o Discipbinary dats shows no major behaviorsl infenctions

Acceptance of Others

 Sucevasfully participate in activites with all stadents on opening day AND

e, Discipfinary data shows no harassment infractions

Volunteerism

_ Log 20 hours of decomented service be the commenity or in a school club

Wellness

— Successtully complete one year of Physical Edaeation conrses AND
suecessfolly complete one semestor of Health

o Participate tn sthietics andior extracurriondar activities

Financial Awareness
oo Sucoesyfully complete Career Prep or Jobs Yor Makoe Graduates course OR

,,,,,, Successfally complete Accomnting course OR

_ Soeecsstully complete one semester of Feonomdes eourse

D
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WINSLOW HIGH SCHOOL
MISSION STATEMENT

Winslow High School prepares all students fo be
productive citizens and selfdirected,
lifelong learners.

Acaderte Expectation

Winhow Sigh Schoo! studears will umonsicn: the ftlowing skilly,

Cormmundnation
Rursaraeshy
Fechmebogy

Ciithont Brinking
Problem-aobving
Clrsnathve exprension

Clvie wnd Sucial Expectailons

Winahow High Skl students wiil demonmiate de foltowing Ritlong wkills,

Clttrenghip
Anvepinnoe of ot
Viesharshourlin
Wellnons

Fimnmod] swemsremg

2B7-572-5531

T-813 POB3B/0050 F-167

£
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* * . . m
Mission Statement Academic Expectations Rubric

Category

Commainication

" Research

Mwwwwmwwww

“Critical Thinking

~ Problem Solving

" Creative
Expression

Stadent Name |
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T

Steps:

1. Listed standards bascd on bold-pring elements of full standards sheet,

2. Drafted benchmarks for each standard for sach frimester.

3. Made ngrid of standards and urits.

4. Listed target stardards for each unit.

5. Cross-referenced cach itemn on assessment with standard..

6. Mado a student grid per trimester with appropriate standard highlighted for each assessment item so
teachers can soe profile of performance for that standard over time.

7. Looked at whether there was sufficient evidencs to support an evaluation on the report card based
on the assessments... and whether the tasks provided evidence of the benchmuark.

To be done st the grade Tevel:

1. Look at benchmarks to see if you agree,

2. Look at grid showing alignment of standards with assessment items. Decide if you
want to change any of the standards, .. although remember that you don't necessarily
have to have final assessment items on every single standard.

3. Look at the reporting sheet to see if that would meet your needs to be able to report
on the standards for the trimester,

4. Look at the assessment items 10 see if you think they will actually provide
appropriate information towards the standards/benchmarks.
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Administeative Retreat
Wednesday, August 13, 2014

Teacher/Administrator Fifectivencss
t. Feedback from Retreat

ASH - participants excited snd inferested (o Hak to lendership group
ChIM - chatlesge to blend pilot group with whole group

WatiHe - feadership team wants a copy of Reflective Teacher
Kyle - suggests that everyone In piiot needs book

Prete — will it allow us to get at those we have voneerns ahout? Appents 50,

Dianna - clesrer preseription regardloss of which butlding, Simitar concept to core reading program.
Peter ~ removes the subjectivity, Based in research,

Kevin -~ his group was concerned about the magnitude of the projeet.

Moy - separate out the content (Marzana's framework) from process that will be developed through
pitot.

Peter ~ how 1o proceed with setting up selecting goals. Presenter offered two models: direct to goals
or wait til i0bservation and Jot teachers select goals. Pilot group has fanilinrity with framework and
will help develop the process. How to structare things for that group? Meanwhile, full stafl needs to
be brought on board.

Chad ~will use Reflective Teacher with whole staff,

2. tmplementation. Next steps.

A. Presentation by Barb and Allan
Allan - considered how to use the existing group structure/format for staft? Developed a plan;
(Bec attachiment}. One dusign guestion at i time, using readings wnd videos. Use of gradual release of
responsibility. Al design questions will be covered aeross the year. This will inelude the pilot group,
Use of video will be important. What hasn't been determined s Bow rest of staff will get the info.
Using the pilot group to help shure the wodel.
Eric - one option would be to chank out info at various times, Would it be appropeiate w purchase for
all teachers?
Ouestion of Art and Seience of Teaching -~ Chad suggests that if you were to do that, chaose the Art apd
Gelence handbook. He's combining both the handbook and the Refloctive Teachsr,
Peter - Reflective Teacher aligns most closely with i0bservation, Funds are available through Title
2 A in each town. Names bave been provided for loging, and rotes hive boen asvigned.  Teachers are
“Yearners”, building admin have aecess lo everything except peer to pect. Will is the tech lead. Eric and
Pater have rights to everything, Mary has tighty related to duka so not able to sceess the evaluations.
%oom sl will be available.
Wendy - questions whether teachers may think it's tow ek,
Peter - if they ave distributed, need a plan,
Erie - 50 they'Hl be purchased and given to building admin. Conearn about making swe all employecs
have egual access.
Parb - chunking out info, with guided practice and eventual release.

1. Share thoughts on implementation in your particular bullding.
Chad - tean began work in June at retreat. Bven though sl group is key, aeed 1o include all in the
initiative and provide professional development. Set the calendar with that as the focus. Using Art and
Geience handbook and Reflective Teacher, Note thut the team iooked at bath proficiency-hased ad
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effoetive teacher and the prof development for teacher effectiveness will take precedence this year.
Dyianna - Feel as if there are a lot of things going on, Only one person oo leadership not at training, so
there was good understanding.  So question became how do we side that o so that it Gits. In the past,
not many faoalty meetings, but this year there will be more of a shift to staf¥ meetings focused on staff
development, Additionally, the pitol group is excited o work on this. Mowewver, lots of retreat time
spent reviewing goals. With PBL -~ even though VUS ol necessarily on the hot seat, interested in
being part of the process. So with alt of the discussion, not such a firm plan vet on how to move
forward with the teacher effectiveness, There are now lots of resources within the AQS that can be
o,

Carole - her siaff is excited about sharing across buildings.

Kyle — do we have the opportunity 10 use a Google calondar to shave what's happening and when,
Alternate committee meetings with staff meetings, o could use that structure for inaplemeniation.
Bk -~ digeussion abowd what 1o still eep o the plate,

Exic — stiil need to continue with oottt and assessments, 5o there are things that need to keep
moving forwaed,

C. Resourees.
There ave fauds Yor books, travel and subs in the Title 2A projects.

3. Bieering Comenittes

A. Membership --Have a development committee. Steering committee is supposed (o be more
heavily teachers. Can bring back developmaent committee snd ask for sdditional names of teachers w0
add in. Need o determing how many teuchers for each school,

wiork.

Next steps for buiiding principals: determing gt the building level how to move forward with both the

pilot and the whode stafl, Think abeut who might be helpful on the stearing commitiee.

4, The “Vie"

5. Gther

Professional support staft (goidance, Hbrariang, ey and evaluations? Peter will check with Learning
Seienoes 10 see what they have to offer,

Ed techs - what do people do?  Diunns evaluates every year. Some do goal sefting, but most don't,
Sugan - iocha see this as a measure that shows they are valued.

Eric-- this isn't what he heurs from techs, More Hkely to hear the question about why (hey ave
evalusted annually, Conld they be evaluated semi-onmually?  Fric could have Nettie and Celeste put s
bist topether of Yid techs evatuated i yeur one and vear two,

Kyle - what's the tool for ¢valuating ed techs? Fric recommends that we use the existing tools,

Erje = what abowt custodians and secretarios? Suggest that i be semi-anmual,

Peter - what about putting other people on hold — does that delay the nevitable?

Barb - with the Matzano piece, what's the timeline” Knowing that would influence putting people on
hold,

Poter -~ that's part of the process that will be determined,

Allan - think that this pilot is the beginning of'a threc-year process,

Kevin - if in pilot group, will be observed and evaluated this year. This would be & modified nse of the
full provess.
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Kyle ~ may be a difference between Winslow and Waterville models.

Eric — newd to be consistent, Expecting evaluation of phlot group to weap up this year, After this year,
those in pilot group beeome Cls to stari eyele anew.

Fevin - still others not in pilot who are evalusted under the old system, Also need to begin to prepare
for next year's group.

Note: Watervitle - iF putting o teacher on an action plan, Document has & timetine.  After Feb, 17, can't
put an action plan into offect that's due i the end of the vear. You can still meet and determine plan,
bt tirmedine will have to go into effect the following year,

iAcademy - extra momes (235) - pluy those already trained will be able to access iAcademy. Get those
mammes o Puter,

Proficiency Based Diploma

1. Feedback from Retreat
2. Moving forwurd with implementation
Nead to submit an extension application by Qctober 17,
A, Review Bxtengion Options.
B, Discuss pro's and con's of each option.
£, Recommendation on which option fo select — at this poind, cheice is option 4 for high
sehooly,
MNote that this is not o high school issne. Kyle noted that 3t would be important to wait a bit for
guidance about the system before modifying the report cards.,
Dianna noted that there will be a need to work out how this will look with special education. That's
still being worked out at the state lovel, Could boil down to accommodation vs. modification. If we
have similar langnage in response to questions in an 1EF mesting.

Question: who 1 already doing this? Ellsworth, Poland and some others may be implementing most of
it

Mury will send selfiassessment “eheat sheet” .

3. How to proceed with developing the planiwriting the application? One committee with
representatives from each compmunity or two separate committees? Discuss pro's and con's of each,

Mote: We can have identical extension request but must be two separate applications dues 1 sepurate
hoards making polioy decisions. K-8 VUS does not need to apply for extension,

¥, Share other information that would be helpfud for us to koow betore making a decision on
the committes structire.

(i, Next steps based on information shared.

From the Hoor:
VCS stadents face varying levels of difficulty transitioning from VO3 to other schools, Dianna noted

F-167
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that the reception that studonts have had at Winslow High School has been the most positive it's ever
been and thanked Chad for that,

Oue day v, two days — suecess due (o all of the work done prior to the retreat, N time for whining,

Oue issue — couldu't reatly atfond to take tme for peripheral people. Dianng would like anothver half day

to fotluw up back in her butlding,

Peter - based on the surveys ~ most people fell that the one day was enough beeause of the preparation,
Suggestion: could be a balfday follow-up at the building level if needed,

Syle - felt as i getting new folks up to speed meant that they had to consider that for the pacing of the
day, so the extra hall day would be a plus.

Exie o« leved of use of data acrosy all towns snd the reflnement of the vse of dota was impressive,

Mew stoff oxientation - Erie will get list from Celeste and Nextio and get to Will. Eric will develop an
agenda for that day.

Cruestion: status of complaint regerding separation of church and state. Drummond- Woodsam advised
that the quote came from a poem. Regarding case law - liberal interpretation if it's an existing
buitding.

Also request Tor POs from 2008 to 2013 wnder freedom of information. Person represents & company
that miney data and sells thi information. Eric responded reminding him of state statutes roparding the
reguent. The porsen requesting the info moditied the request for a more limited time and wants only
efectronic info. Through ADS, reports were generated and sent, Now lstservs across the state indicate
that other districts are receiving the same requesis.

Peter -thanks to all administeators for keeping kids in the forefront in all discussions.



