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WESTBROOK SCHOOL DEPARTMENT

Dr. Marc Edward Gousse, Superintendent

117 Stroudwater Street
Westbrook, Maine 04092
TEL: (207) 854-0800 FAX: (207) 854-0809

www.westbrookschools.org
To: Diana Doiron

. Jayne Barnes, Executive Assistant to the Superintendent of Schools
From: =2 P

-877-277- | 17/2014
Fax #: 1-877-227-9838 Date: 9/

# of pages (including cover): %

MESSEQE: Ms. Doiron, Thank you for speaking with me this afternoon.

| am faxing the Westbrook School Department's Proficiency Based Diploma Extension Application.

As we discussed, often times photos or any coloration on a document that is faxed tends to be dark

or grayed out. If anyone would like a full color pdf of our extension application, | would be happy to

email it directly. Again, thank you for your help this afternoon.

Jayne garmes  emall. parnesjwesiDrooKkscnools.org

This message is intended only for the use of the individual or entity to which it is addressed and may contain
information that is privileged, confidential and exempt from disclosure under applicable law. If the reader of this
message is not the intended recipient, or if you are the employee or agent responsible for delivering the message
to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communic-
ation is strictly prohibited. If you have received this communication in error, please notify us immediately by
telephone, and return the original message to us at the above address via the U.S. Postal Service. Thank you.
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Proficiency Based Diploma Extension Application
Westbrook School Department

Submittal Window
1. Indicate the submitting date.

__August 18, 2014, 5 pm __ X September 17, 2014, 5pm __ October 18,
2014, 5 pm

Superintentlents Region

2, Indicate the superintendent region in which your SAU is a member.

Aroostook
Cumberfand X
Hancock
Kennehec Valley
Midcoast
Penguis
Washington
Western Maine
York

3. School Administrative Unit: Westhrook
4, High School(s): Westbrook High School

5. Name and titie of person completing the extension request:
Peter Lancia, Ph. D., Director of Teaching and Learning

6. Superintendent’s name, address, phone number and email o
Mare Gousse, =4, L, 11/ STouowater S1. WesIDIOOK, ME UdUYZ; ZU/-854-UBuU;
goussem@westhrookschools.org
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Evidence of Preparedness

7. Describe the proficiency-based system in place at the middle school or K-8 level as evidence of the
SAUS preparedness to expand the proficiency-based system into the secandary level and its
preparedness to award diplomas based on profictency in the standards of the ¢ight content areas and

the standards of the Guiding Principles after July 1, 2020, Limit your description to 1000 words

approximately 2 pages singlp space pages double spaced) and attach evidence €0 Sup

ced or faur tach evi

poTtt

Criteria:

Clear deseription of the proficiency-hased education work completed to date

Clear connection between evidence and the work done

Clear description of the impact the proficiency-based work is having on students, staff and community
Clear alignment to extension option

Work Completed to Date and Examples of our Work

The Westbrook School Department has been moving toward proficiency based teaching
and learning for several years and in 2014-15, the mode! in grades K-8 has been
implemented. Many initiatives have helped us to transition into a proficiency based K-8
system. The following eight points describe our work completed to date: 1) transitioning
to a proficiency based middie level curriculum that was built upon an already established
standards based elementary program; 2) identifying K-12 learning standards; 3) defining
Units of Study with a common curriculum mapping format; 4) establishing universal
instruction and assessment expectations; 5) reporting of progress to parents; §)
redefining the Response to Intervention process; 7) providing professional development
for faculty; and B) establishing a systemic commitment to proficiency based teaching and
learning.

1. Our elementary curriculum and reporting system have been standards based in all
content areas and were in alignment with Maine Learning Results since 2004, At the
time, our schools were configured into two grades K-2 and two grades 3-5 buildings.
Faculties from all four buildings worked to develop curriculum and assessments, set
benchmarks, and monitor student progress, The system resulted in a sound program for
our elementary students with opportunities for students to develop and demonstrate
proficiency in multiple ways. in 2012, our schools were reorganized upon the closure of
ane of our schools, resulting in three buildings for grades K-4. Our fifth graders were
assigned to Westbrook Middle School which created a building for grades 5-8. Our fifth
grade program maintained its standards based system when students moved to the
middle school.

It was at this time, the 2012-13 school year, that the district began to plan for its
transition to proficiency based teaching and learning. Our fifth grade faculty and program
became a model from which the other grade levels could leam., In that year, sixth grade
faculty learned about proficiency based teaching and learning, developed an
understanding of standards, began to adjust and recrganize the curriculum, and revised
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its report card format. This occurred during release time from classrooms as well as
during Professional Learning Community meetings held during the district-wide 60-
minute weekly early release. Their work was first implemented in 2013-14.

In 2013-14, our seventh and eighth grade Taculties, together with the faculties from
modern languages, art, music, physical education, and heailth, followed a similar process
to transition their programs to proficiency based model as well. Considerable work was
completed to revise and reorganize curriculum in all areas, set benchmarks and rubrics,
develop formative and summative assessment strategies, and provide intervention to
support students not meeting proficiency benchmarks. Their work is being implemented
in 2014-15.

Revisions to our work are both likely and necessary, as is the case in any dynamic
system of learning. However, having followed a deliberate timeline of several years,
and having built a system based on those that had been previously established, we are
confident in the K-8 proficiency based system we have established,

2. [n 2013, we established a Proficiency Based Steering Committee that involved
representatives from all grade levels and content areas. This committee established K-
12 { earning Standards (appendix 1) which clearly states the standards expected of each
students in order to graduate from High School. They address Maine's Learning
Standards {Common Core in English language arts and math, Next Generation in
science, and Maine Learning Results in other areas) but are organized similarly to those
recommended by the Great Schools Partnership with whom we have been working since
2013. Because proficiency is established over many years, our K-12 Learning Standarcls
are common across all grade levels and built over time. For example, students begin
learning algebra, and begin their pathway o proficiency, in kindergarten when they
recognize patterns in how numbers work, Expectations increase each year, built upon
previously demonstrated understanding, until they eventually meet proficiency targets in
Algebra through their secondary math courses and are able 10 receive a diploma.
Parents have commented that this is helpful to see how learming is continuous and how
it is built upon prior knowledge and skill. Qur K-12 Learning Standards document was
published and will be formally adopted by our Educational Programs Committee in 2014,

3. We have begun to use a common curriculum mapping documents based on
Understanding by Design (appendix 2). This allows us to provide common Units of Study
(appendix 3) that ensure that all standards are addressed contextually, sequentially, and
in meaningful ways. We purchased ATLAS software in 2013-14 and piloted the
development of units of study in all grade levels with our teacher leaders and several
Professional Learning Communities. Teachers began to reorganize existing units and
develop new units that addressed learning standards. They stated essential outcomes,
questions, and learning goals and named skills, content knowiedge, and literacy required
to develop proficiency. They also hegan to include assessments, some of which are
commaon, and suggestions for instruction in the units. All of our téachers now have full
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access to ATLAS units. Teams of teachers have been working over the summer and will
continue to develop units throughout the current school year with a goal of having all
units of study developed.

4. While our expectations for universal teaching, learing, and assessment have been
informally set for years, we established a clear, common understanding of these
expectations in 2013. This included shared frameworks for instruction in English
language arts, math, science, social studies, and other content areas (appendix 4). This
provided for horizontal alignment across grade levels and courses and ensured common
learning experiences regardless of classroom. We do not use our frameworks as scripts;
we rely upon the individual expertise of teachers who customize to the needs of their
students. However, they provide common experiences to deliver the curriculum
established that meets our learning standards.

Similarly, we have established common Habits of Work that address Maine's Guiding
Principles as well as standards for conduct in grades K-4 and grades 5-8 (appendix 5).
These habits of work underlie proficiency as they develop life-long abilities to think,
learn, and contribute successfully to their communities.

5. Proficiency based report cards have been revised several iimes in grades K-6 and will
be implemented in grades 7-8 in 2014-15 (appendix 6). Based on rubrics written by
teamns of teachers (appendix 7), progress toward proficiency is reported at the cluster
level which groups performance indicators into sensible categories. Report cards will be
issued in January, March, and June, with a report of progress and a parent-teacher-
student conference provided in October. Progress toward both standards of learning and
habits of work are reported on report cards.

We are using Infinite Campus Grade Book Beta to organize, manage, and report grades
in this system. While not a perfect tool, we are attemnpting to use it to report on standards
as we research other tools that may be better suited to our needs. Grades are factored
in a trending mode! which weighs later or more recent learning more heavily, This is an
area we need fo continue to study and revise.

6. We have revised our process of Response to Intervention (appendix 8) that defines
three levels of increasingly focused instruction: universal, targeted, and intensive.
Academic benchmarks on universal assessment tools (NWEA, DRA, grades) identify
students who are struggling in English language ars and math, as well as other content
areas in high school. Teachers develop ah intervention plan (appendix 9) for every
student below the benchmark which documents targeted or infensive instruction and
closely monitors progress. For students with disabilities, IEPs have been redesigned to
include progress toward learning standards. While most intervention is provided in the
regular classroom, separate intervention through pull-out services are provided.
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Similarly, social and emotional progress is monitored and supported through our
systems for attendance and conduct. Students below benchmarks are provided with an
intervention plan that documents areas of need and targets supports to improve.

Accountahility is maintained through both school-based and district level support, Each
school has established a data team that monitors both universal and targeted
achievement data. Each school also has established a student study team (similar to a
student assistance team) and a student services team to support teachers in problem
solving interventions, especially in challenging cases. A district-wide Director of Student
interventions, who works collaboratively with the Director of Teaching and Learning and
the Director of Special Services, manitors system-wide data, coordinates Title [, and
supports intervention programming.

7. Professional development is an essential element in our transition to proficiency
based teaching and leaming. All teachers have been involved in Professional Learning
Communities for many years, which in the last three years have been held during our
one-hour early release every Wednesday and redefined to focus on learning standards,
instructional practice, and the monitoring of progress (appendix 10). Teachers work
collaboratively to design instruction, assessment, and systems to menitor and react to
data.

Teachers have attended workshops and conferences sponsored by the Maine DOE,
Maine ASCD, Southern Maine Partnership, Sebago Educationat Alliance, Maine
Principals Association, the League of Innovative Schools, of which Westbrook High
School is a member, and other organizations to support our understanding and guide our
practice.

We have also worked closely with the Great Schools Partnerships since 2012 and have
worked with the same school coach in the district to help us understand Proficiency
Based Teaching and Learning, refine our systems at the elementary level and develop
our systems and practices at the middle and high school level.

We will focus our entire PD plan in 2014-15 on Proficiency Based assessment and
grading (appendix 11). This includes whole day workshops for all staff, targeted
workshops for administrative and teacher leaders, study groups about grading, and
ongoing coaching with our Great Schools Partnership coach at WMS and WHS.

8. As a district, we are committed to the Proficiency Based Teaching and Learning model
as refiected in our district Strategic Plan (appendix 12) and building Comprehensive
Education Plans (appendix 13). We have begun to educate the community through a
monthly column in the Teaching and Learning newsletter, presentations at schools,
updates through the Educational Programs Committee and School Committee, and
information on our website (appendix 14). This will need to continue and be expanded as
we move farward.
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Impact of Proficiency Based Work

Standards based teaching and learning has become an accepted practice at the
elementary level. Parents and the community are accustomed fo receiving reports of
pregress that describe what their children have learned. Because some standards are
more wordy than others, we have revised and simplified the language and terminology in
more “parent-friendly” ways while maintaining the integrity of the standards. This has
been appreciated.

The work at the middle school has been slower and more challenging. This involves a
different modetl of teaching and grading which are less familiar to middle level teachers,
especially those with more secondary expetience. While systems of reporting are still
new, new models of teaching are being explored and embraced with enthusiasm.
Because parents have heen exposed to this kind of system at the elementary [evel, we
have not had & great deal of push-back to the new system,

As a school community, we are better able to respond to students when they are nat
meeting benchmarks. We are examining formative and summative data more closely,
understanding learning standards more thoroughly, planning instruction more
intentionally, and providing more apportunities for students to demonstrate proficiency.
Our schedules at both the elementary and middle level provide more time for core and
targeted instruction. Our teachers are monitoring progress more closely and having
valuable conversations about teaching and leaming. A greater number of students are
attending our summer program, Summer FOCUS, which is also supporting our learners.
QOur work is having a positive impact on our schools and our students. ‘

Our work in becoming a proficiency based system has helped us to solidify our entire
model of teaching and learning (appendix 15) which sets learning standards, identifies
curriculum, and names instructional and assessment frameworks. It has atso helped us
refine our capacity to menitor student progress and solidify our approach to intervention
programnting.

We will need to expand our outreach efforts to parents and the community and provide
examples of positive learning experiences in this new model.

Alignment to Extension Option
Given the success of the K-8 implementation, we have a sound model for the high

school to follow. While not perfect and still in development, our high school program will
{earn from our elementary and middte level programs.
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Overall Implementation Plan

B. Provide a description of the overall plan to meet the goal of awarding diplomas based on proficiency in
the standards of the eight content aress and the standards of the Guiding Principles after July 1, 2020.
The description should inglude benchmarks and metrics for the 2014-2015 school year and henchmarks
for aach yaar for which the extension is requested deﬂww

Criteria:
*  Overall plan is aligned with the SAU shared vision focus areas
*  Benchmarks for progress in 2014-2015 include activitieslactions that will support the achievement

of the benchmarks and metrics to measure them.
*  Evidence included clearly supports the benchmsarks

Alignment to Shared Vision

During the extension, we will complete our work, particularly in grade 9, leamning about a
proficiency based system and its practices at the high school level. This will build upon the work
already accomplished in K-8, [t will give us an opportunity to pilot instructional, assessment, and
reporting strategies as well as conducting community outreach and make policy adjustments. In
successive years, grades 10, 11, 12, and all content areas will gradually develop, pilot, and
implement proficiency based teaching and learning and practices in order fo document
proficiency.

Benchmarks and Evidence for Progress in 2014-15

Activity ' Measure of Success | Evidence

Year long professionat leaming about proficiency PD Plan with response from staff
based assessment and grading
Proficiency Based Team at WHS will be formed and | Committee membership, agendas, and
he part of the district Steering Comtnittee minutes

Community education on proficiency based [earning | Documents published, attendance at
and new dlplea requirements events, Cummunity survey in May

All classes will use revised Habits of Work rubric Evidence of rubric and report card
and report out on report cards.

Grade 9 Teamn (ELA, math, 85, and science) will Evidence in ATLAS of revised units of
develop and teach units of study based on Learning | gy

Standards and develop assessments of new
standards in their content area.

Grade 9 Team will use traditional grading methods  |Feedback on grading pilot
in quarters 1, 2, and 3.

Grade 9 Team will pilot standards based grading
during the third quarter and solicit feedback from
teachers, students, and parents.

Other content areas and courses will pilot standards
based grading and solicit feedback if ready.

Grade 10 Team, novice levels MCL, and other PLC meeting minutes, repons by teacher
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typical grade 9 and 10 elective courses (i.e. intro avl, | leaders
musie, PE/weliness) develop and pilot units of study
and assessments in their content area.

Special Education wili develop language in fEPs for | Reports by teacher leaders, statements
proficiency based learning and study models for ahout proficiency
accommodations in consuitation with DOE and

other districts and states

ESL will develop and understanding and position on | Reports by teacher leaders, statements
proficiency in consuitation with DOE and other about proficiency

districts and states

Surnmer FOCUS program will be evaluated with a
close attention to the eighth grade transition o high
school ‘

Policies will be reviewed and revised to be in Revised policies in policy book
alignment with Proficiency Based Teaching and
Learning

School practices (e.g. honor role, athletic eligibility, | Revised practices in handbook
class standing) will be reviewed and revised with
feedhack from students and families

Current practices of exit performances in grades @ | Revised practices
and 10 will be reviewed and revised, with the
potential of expanding to grades 11 and 12 to
demonstrate achievement of a continuum of
proficiency.
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System of Supports for Student Learning

9. Describe the system of suppons you have in place for middle school students when proficiency is not
demnnstmed Describe yuur plan for gmwlng the system of suppnrts mtn the high school. Limit your

Criteria:
*  Clear description of the practices/protocals for improving student performance and ensuring

feedback is timely, specific to each student and detivered when and wheve it has the maost benefit
*  Clear description of practices for regular monitoring of student progress

*  Clear deseription of equity of opportunity for support in any content area and Guiding Principle

Practices and Protocols for Monitoring and Improving Student Performance

As described above, we have revised our process for Response to Intervention
(appendix 8), We have defined three levels of increasingly focused instruction: universal,
targeted, and intensive, Universal assessments are administered every September,
January, and June. In grades K-2, we monitor pragress with DRA. In grades 3-4, we
assess students with DRA and NWEA in reading and math, In grades 5-10, we assess
students with NWEA in reading and math. Students below the 40" percentile are
monitored by the Data Team and teachers develop intervention plans for the student to
target areas of need. Students with intervention plans are assessed frequently (typically,
weekly) with formative probes such as reading records. In addition, in grades 5-8,
students helow the 40® percentile in reading are given a QRI as a more diagnostic
assessment. Reports are submiited electronically and progress is monitored by the
school's data team as well as PLCs of teachers, particularly on middle level teams. In
addition, principals review progress data and meet with teachers quarterly fo discuss
student progress. '

All students are assessed through our universal assessments (appendix 16). They are
monitored for progress and provided with support as needed. All elementary and middle
level classroom schedules include “Intervention Blocks” in which students needing
targeted instruction outside of their classroom attend their supplemental class and in
which students receive targeted instruction through lessons in their general ed
classroom (appendix 17). Class size is reduced when some students leave for a
separate class which allows for smaller, more customized groups.

Academic benchmarks on universal assessment tools (NWEA, DRA, grades) identify
students who are struggling in English language arts and math, as well as other content
areas in high school. The school data team oversees teachers in developing an
intervention plan for every student below the henchmark which documents targeted or
intensive instruction and closely monitors progress. Teachers may consult with the
Student Study Team for support in developing and providing these plans. Similarly, social
and emotional progress is monitored and supported through our systems for attendance
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and conduct, Students below benchmarks are provided with an intervention plan that
documents areas of need and targets supports to improve.

Students not meeting proficiency benchmarks are provided with targeted intervention at
the classroom level first, including customized or differentiated instruction provided by
their classroom teacher. When this is not sufficient because a student is significantly
below benchmark, he/she may be supported with an additional class period in the
literacy lab or the math lab which is staffed by Ed Tech |l support staff and supervised
by the school's literacy and math coach. The labs target needs identified by universal
assessment and everyday practice. Students are assessed, at a minimum, weekly while
assigned to the lab. Enroliment in labs is reviewed quarterly, and students discontinue
when they have met proficiency targets.

Students with an I1EP may be supported by a special education teacher or Ed Tech
working within the general education classroom. Other students with IEPs may be
supported by an additional period of math or reading, depending on their goals. Very few
stucents will be taught exclusively outside of the general classroom in a self-contained,
functional academics, or functional life skills classroom setting.

Students with significant needs and also invited to attend Summer FOCUS, a five week
intervention program that targets reading and math proficiency (appendix 18). The.
school data team identifies students, teachers review intervention plans, and students
are invited to attend. Studentiteacher ratios are kept small to ensure better
custormization. Transportation and both breakfast and lunch are provided. It is our
intention to expand Summer FOCUS for eighth graders so that they will be at a proficient
level when they enter high school.

10
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" Proficiency-Based Diploma Transition Fungds

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition funds and how these
were applied to proficiency-hased education expenditures
in the following areas:

*  Policy:

*  Pmctice:

*+  Community Engagement:
*  One-year Carry Over:

Proficiency based transition funds were used to support teachers doing summer
work in which they were devetoping/revising units of study, writing proficiency
rubrics, and developing assessment strategies.

s Palicy:0
* Practice: 100%
*  Community Engagement: 0

i1, Provide a description of the intended impact for your transition funds. Attach a budget for the 2014-
2015 transition funds and any 2013-2014 transition funds that were carried over after June 30, 2014, For each
expense, identify the amount and date by which it will be expended, Limit your description o 1000 words
{approximately 2 pages single spaced or 4 pages double spaced], Attach a budget documant and limit the
budget document to 2 pages.
Criteria:

*  Clear description of intended impact for your use of ransition funds

*  Budget aligns to intended impact

Intended Impact of Transition Funds

The purpose of the Transition Funds is to support our district, particularly our teachers,
teacher leaders, and administrators in developing and maintaining a healthy proficiency
basged teaching and leaming program. There are four areas in which we intend to use
the funding: providing substitute teachers so that teachers can be released to work on
curticulum, instruction, and assessment with our Great Schools coach and other feacher
leaders; funding workshops that are provided by Maine DOE, Maing Principals
Assoaciation, Drummond and Woodsum, Maine ASCD, and other organizations; to
provide community engagement through publications and web presence that will
demonstrate our new model; and funding for teachers to work per diem in the summer
time and vacations in order to move our process forward.

1. Teachers are the most significant navigators in our transition to Proficiency Based
Teaching and Learning. In order to focus their attention on this work, day-long retreats
are necessary 10 allow them to learn, think, and create collaboratively. While we meet
weekly for 60 minutes in PLCs and some teams have commeon planning time, more time
is needed to accomplish this work. Teams of teachers within departments and grade
levels will need to continue working together to learn how to develop units of study,
design instructional and assessment strategies, and develop systems to monitor
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progress. Our Great Schools Partnership coach will work with these groups, providing
new information, guiding our practices, and coaching us along the way. Substitute
teachers are needed to cover classrooms while teachers are away. Approximately 5
release days will be provided for each teacher to accomplish this work.

2. Maine DOE and other organizations are providing very good technical assistance to
support our transition. In order for Westbrook to be parf of the conversation and learning,
our teachers need to attend events, Our lecal funding for professional development is
timited, $20,000 for FY15, so this will provide us with funding to support attendance if
teams at these workshops. :

3. We need to do a hetter job at community education about proficiency based teaching
and learning. We are working with our partners at the United Way of Greater Poriland to
develop a marketing plan to help us teach the community. We would like to provide high
quality print and web material for parents are [ocoking at ways fo produce videos,
webinars, and online workshops far the community that will help develop their
understanding. This fund will allow us to provide consultation with professionals as well
as materials for marketing.

4, During the summer of 2014, about 30 teachers worked to learn how to develop
proficiency rubrics, units of study, and assessment strategies. This was very successful,
and teachers reported that they benefited from the time to work collaboratively. This
funding will support further summer work that may not be accomplished during the
school year. All summer work is proposed, approved by the principal, and authorized by
the Birector of Teaching and Learning. it identifies the goals of the work and plans for a
demonstration of outcomes.

Budget
FY 14 Allocation § 28,462 (1/10 of 1% of GPA allocation)

Item Budgeted Actual

Substitute Teacher Coverage for Release Time § 13,000  $ 10,990

Per Diem Summer Work for Teachers $13,000 $11,69
Consultants $2000  $600
Supplies $ 462 ¥le6
FY14 Carryover (as of September 1, 2014) $ 5,166
FY14 Carryover $5166

To be expended before December 31, 2014

12
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FY'15 Allocation $29,435 (1/10 of 1% of GPA allocation) Not received as of September
1,2014

Item Budgeted
Substitute Teacher Coverage for Release Time $ 5130
Supplies $36
Item Budgeted

Substitute Teacher Coverage for Release Time $12,000

Conferences and Workshops $ 2,000
Consultants $ 1,000
Community Qutreach $ 2,435
Per Diem Summer Work for Teachers $12,000

13



03-17-"14 13:52 FROM-  Westbrook Schools CO 207-854-0803 T-560  POO15/0030 F-685

Supporting Documents

Appendix 1  K-12 Leaming Standards
Appendix 2 Curriculum Mapping Document
Appendix 3 Units of Study Document
Appendix 4 Instructional Framework
Appendix 5  Habits of Work

Appendix & Report Card Sample

Appendix 7 Repori Card Rubrics Sample
Appendix 8 Response to Intervention Plan
Appendix 9 Intervention Plan Document
Appendix 10 Professional Learning Community model
Appendix 11 Professional Development Plan
Appendix 12 Strategic Plan

Appendix 13 Comprehensive Education Plan
Appendix 14 Teaching & Learning newsletter
Appendix 15 Teaching and Léaming Model
Appendix 16 Assessment Framework
Appendix 17  Schedule Sample

Appendix 18 Summer FOCUS

14
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Option 3 Authorization Page

Annually the SAU will provide evidence of progress and will submit an extension renewal request to the Maine DOE by
Juily 1.This request will include:

evidence of progress toward the idenfified annual benchrnarks;

goals and benchmarks for confinued progress over the next school year toward the awarding of diplomas based
on proficiency of the standards of the eight content areas and the standards of the Guiding Principles; and

a budget for use of additional proficiency-based diploma transition funds.

We certify that the information contained i the extension application accurately reflects the curent status of our
implementation of proficiency-based diplomas,

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the following criteria from Maine
Revized Statutes 20-A §4722.A

A. Demonstrate that the student engaged in educational experiences relating fo English [anguage arts,
mathematics and science and technology in each year of the student’s secondary schealing;

B. Demanstrate proficiency in meeting state standards in all content areas of the system of learning results
established under section 6204;

. Demonstrate proficiency in each of the Guiding Principles set forth in departrment rules governing
implementation of the syatem of leaming results established pursuant to section 620%; and

D. Mest any othar requiraments specifi ed by the governing hody of the schoot administrative unit attended by
the student.

/@M/%u LD /&//mé@ i

Supennten Schools Date

Date

15
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chonl Administrative Units (SALs) award diplomas. The Maine Department of
ducation's role is to ensure that SAUs base the awarding of a diploma on studen
roficiency for students graduating after January 1, 2018. The following
roficiency-Based Diploma Extension application is intended to provide the
epartment and the school administrative unit with evidence of a good fit between
the district’s current progress and their extension request.
Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses.
Qur intent is to keep the process streamlined and reasonable and have
therefore set word limits of 1000 words for each section in the application
and request that districts submit a total of no more than 25 pages of
avidence.

2. Convert the extension application document and all pages of evidence to
a PDF format and fax your complete application to Diana Doiron at the
following fax number: 1-877-227-0838. .

. ~Note: Extension applications that are incamplete or'lack sufficient evidence
will receive feedback requesting additional information. Our plan is to
process all submissions within a month of the submittal window. This plan is
dependent on the number of submissions received per submittal deadline.

Proficiency-Based Diploma Extension Option 3
At the time of the extension application the SAU will;

*  Provide evidence of the proficiency based system in place at the middle school or K-8
leval as evidence of the SAU's preparedness to expand the proficiency-based system
into the secondary level and its preparedness to award diplomas based on proficiency in
the standards of the eight content areas and standards of the Guiding Principles after
July 1, 2020. ‘

= Provide a descripfion of the overall plan to meet the goal of awarding of diplomas based
on proficiency in the standards of the eight content areas and the standards of the
Guiding Principles. The description should include henchmarks for the 2014-2015 school
year and each year for which the extension is requested.

* Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 apd any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas

LIMIT RESPONSES TC QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT
TOTAL ATTACHED EVIDENCE TO 25 PAGES

16
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Westbrook School Department
ATLAS Gurriculum Map Planning Worksheet

STAGE 1 : Désired Results

Standards
Enduring Understandings Esseritial Questions
Content Skilis Literacy
Prior Knowiedge

STAGE 2 : Assessment Evidence
Assgssments

STAGE 3 : Learning Plan

Suggested Learning Goals

Suggested Learning Activities

Differentiated Instruction

Instructional Techniques & Differentiation

Student Choice

Reflections

Resources
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Westbrook School Department
ATLAS Curriculum Map Planning Worksheet
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WESTBROOK'S INSTRUCTIONAL FRAMEWORKS

UNIVERSAL INSTRUCTION

UNIVERSAL | Balanced Literacy

READING WORKSHOFP {Independent Reading, Guided Reading, Sharad/
Directed Reading, Reading Aloud, Word Work/Vocabulary Development)
Elementary Fountas and Pinneli, Boqshey and Moser

WRITING WORKSHOP (Direct Instruction, independent Writing, Spelling,
Grammar, Handwiiting). Catking ‘

Everyday Math

Science Units of Study
Social Studies Units of Study
Art, Music, PE Units of Study

Habits of Work and Learning (PBIS)

UNIVERSAL | Balanced Literacy
READING WORKSHOP {Independent Reading, Guided Reading/
Literature Citoles, Class Literature Study, Reading Aloud, Vocabulary

Middle School Development). Robh

WRITING WORKSHOP (Diract Insiruction { Independent Writing, Directed
Writing, Presentation, Spelling, Grammar), Robb

Everyday Math 5-6
Big Ideas 7-8

Science Units of Study
Social Studies Units of Study
MCL Units of Study
Health/PE Units of Study

Art Units of Study

Music Units of Study

Habits of Work and Learning (Fillars of Excellence)
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UNIVERSAL

High School

English Units of Study

Math Units of Study (SM)
Science Units of Study
Sociat Studies Units of Study
MCL Units of Study
Health/PE Units of Study
Fine Arts Units of Study
Vocational Units of Study

Habits of Work and Learning

TARGETED

TARGETED

Elementary

Classroom Differentiation
Titte |
ESL

Special Education

| Social Wark

Alternative Learning

Second Step

TARGETED

Middle School

Classroom Differentiation
Reading Lab

Math Lab

ESL ‘

Special Education
Alternative Learning
Social Worlk

TARGETED

High Schooi

Classroom Differentiation
Learning Center

ESL

Special Education
Alternative Learning

" | Social Work
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WESTBROOK'S INSTRUCTIONAL FRAMEWORKS

INTENSIVE

INTENSIVE Special Education
Efementary Alternative Learning

Social Work
INTENSIVE Special Education
Middle Alternative Learning
Social Work

INTENSIVE Special Education
High School | Afternative Learning
Saocial Work
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| always focus on
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athers who need
help understanding
them.

follow both wiitten
and oral directions
without prompting.

I focus on my | nesd some I have a hard time

Independently my schootwork, schoolwork and can | reminders to focus working by myseif,
complete it by complete it by on my schoolwork
myself, and give myself, and help with
helg to others in completing it.
completing theirs.

Works | am a leader when | | | work with others [ sometimes work [ hava a hard time

Coallaboratively work with others on | and contribute 1o with others and working with others,
projects and projects and contribute to
activitias. activities. projects and

activities.

Participates Actively | 1 am an enthusiastic { [ participate in | sometimes | have a hard time
leadetr in small activities and participate in participating in
group and whole projects in smail activities and activitios and
class projects and groups and with the | projects in small projects in small
activities, whole class. groups and with the | groups and in class.

whole class.

Completes Work on | Falways finish my | usually finish I need some | have a hard tirne

Time work on time. schoolwork ontime | reminders 1o finishing my work on

and meet deadlines. § complete my work time.
on time.

Returns Homewark 1 1 always bring | usually bring | sometimes forget I dort't bring hame,
home, complete, home, complete, to bring home, complete, and
and return and return complgte, and return my homework
homework and homewark and return homework and paparwork,
paparwork ontime. | paperwork ontima. | and paperwork on

time.

Follows Directions | always follow 1 ligten 1o, | need some help I have a hard time

directions and help understand, and listening to, following directions.

understanding, and
fallowing direction.

arguments, and
misunderstandings.

arguments, and
misunderstandings.

Follows Rules 1 am role model for I follow the rules in I need some thave a hard time
tollowing rules in my | my classroom and reminders aboul tallowing rules.
clagsroom and thravghout my classroom and
throughout the scheol. school rules.
school.

Solves Social | am a leader in | work with my | need some help | cannot solve

probloms helping my frignds friends to solve golving problems problems with my
solve problems, problems, with my friends. friiends.
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Displays Self | always have | usually have I need some I have a hard time
Control controt of my body | control of my bady remindets about with controliing my
and emotions. and ametions. seli-contral. bedy and emotions.
Parsevares When | seak out [ try my hardest | usually fry my | don't always tey my
Challenged thaltenges and aven when things hardest, but have a | hardest.
always try my are difficult. hard fime with
hardest. challenging things.
Demonstrates Best | |am arcle modelin | | give my best effort | 1 usually give my | rarely give my best
Effart showing effort on on evary bets effort in most affort on
every assignment. asslanment. assignments. assignments.
Respectful to Peers | | am & role model of ] | am usually polite, I need some | have a hard time
and Adilis respact, kind, and respectiul | reminders about being polite, kind,
to ofher children and | being polite, kind, and respectiul {o
adults in schoal, and respectiul to other children and
other children and adults.
adults.
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Student Habits Rubric

. 2 - Approachin 1-Needs
4 - Advanced 3 - Proficient ppre g
Proficiency Improvement
Student i exemplary, a rofe modad, eorsistantly! Sudant sorotms: rarcly:
above and heyond, and appropriately interacts with Lapproprimuly inferacts with students &I appropriately interacts with
7 ety siudents & adutls duits dents & aduls
. * appropriataly thieracts with sfudents & | follows rules & expectations * follows nuless & expectations [ foltows ules & expectationg
Behavior |aduts ["accepts responaibility for actions  |*aceepts respensibility for sctions *aceepts responaiblity far actions
* follows rulas & expectations * respectiul of othens, materials & |*respectful of othwrs, materals & class |" respectful of others, materials &
accepts responsibllity for actions elags time Jims ciass thne
respeetful of athers, matericls & clugs

kot 5 examplary, & role modyl,  1Sttant consistendy:

|Student sometinas: raruly:
ebove and byond, and * is facused & working on task [* I focused & warking on task " is focused & working on fask
Work indepondenty: * armivas to class propared " AMivas 1o ciass prepared * aifives to class prepared
_ | fociised & working on task * produces quality work [ produces qualdy work [* produces quaity work
Habits amves to class prepared * usas time effectivaly " uses thme eftectively [ usea time effectively
praduces quality woek .
wsis thne offectvely
dent is axemplery, & rolo moded, dart consrtently: Studont somatimes: Strdent rarehy:
above and beyord, and * demanatratas acadamle honesty  |* demonwirates acadamic honesty demorstrates atadermic honesty
dopandarrly: " raspetis selit and others respecls saif and athers respacts colf and athers
e . demonstrates acatemic honesty " respects seff and others pects st and others pects salf and others
CI!IZEHEhip reapects self and others "demonstrates tokmnee for all ‘demonsiretes tolerance for ll "demonstrales tolerance tor all
demanstates tolerance for all *aecuphs responsibility for own ‘accepts responsibility mr L wordz

accepts responaibility for own words
coepts responsiblity for own words and  fvords and actions nd actions d actions
ctioms
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e 7 Report Card e .
gl;?g-zmg port-e Sthool:  Westbivok Middle School
Page 1 of 2 Toachar:
Attendance Summary:
)] Q2 Q3 Q4 Total |
Absent Tardy Absent Tardy Abserit Tardy Absent Tardy Absent Tardy
] 0 0 0 ] §] 0 0 0 ]
ENGLISH LANGUAGE ARTS MATHEMATICS
Tarm Term
olaelos|oy _ _ rjez]as|ad
" "READING COMPREHENSION AND INTERPRETATION NUMBER AND QUANTITY ‘

Kay Idgds and Details (RL 1-3, HI 1-3).

Add and Sublract rational numbers (NS 1, 3)

Auther's Craft (AL 4. R1 4)

Multiply and Divids raticnal numbers (NS 2, 3)

Text Strustures (FIL‘S‘-B,‘ RI 5-6)
Integration of Knowladge snd deas (RL 7,9,

ALGEBRA

"Lsa propanias of operations to'generate

FOUNDATIONS OF READING AND LANGUAGE
Vacabufary Acquisition (L 4-6) | T 1
WRITING ARGUMENT, NARRATIVE, AND INFORMATION
Natrrative Writing (W 1).

RI7-2) eduivaleitt exprossions (FE) ‘
rhplexity (RL10, Analyze proportional relationships and use
ETE?B f Reading and Tei Complexity ( e P e oo

Solve problems using numerical & algebraic

ex:gresslons & equations (EE)
GEOMETRY

Diraiw, construct, and déseribe geomatrical
figures and describe rélationship

[nfnrmaﬁon;;zl Wrmng (w. 2) Solve real lite and nathematical problams
Argumentative Writing (W 3) Invelving angls measures (G)

‘ meNG DE."{ELQPMENT Solve real iife and maﬂ;qmahca,l problems
Process-of Writing (W 4-6) involying aréa and surface area

Voluig and Variety of Writing (W 10}
Conventions of Standard English (L1-2)
Knowledge of Language (1-3)
WRITING RESEARCH

Risearch, Gonstruction, and Prasentation of
Knowledge (W.7-8)
SPEAKING & LISTENING FOR DIECUSSlDN

Comprehension of Orat Text and Speech (SL
24

Collabioration in Discussion (SL 1)
SPEAKING & LISTENING FOR FPRESENTATION

Presentation of Knowledge andkdeas (5L4-6) | | | |
COMMENTS

Comments | | | |
HABITS OF LEARNING

| Behavior
Work Habits
|_Gilizenship
Comments

Silve réal life and mathematical problems
involving voluma {G)

STATISTICS & PROBABILITY

Use randofm sampling to dfaw inferences
abput a poputation (5P)

Draw informial comparative inferences about
two populations. (SP)

Investigate chance processes and develop,
use; and evaluate probability (SP

COMMENTS

Comments

HABITS OF LEARNING

Behavior

Work Habits

Citizenship

Cotmants

SCIENCE

L]

Tarm

Q1] Q2| Q3 | G4

PHYSICAL SCIENCE
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Interpersona! Communication

tnterpretive Communication

Prasantational Communication

Gomparisen of Products, Practices, and
Perspectives

Communities

Comments

HABITS OF LEARNING

e

Grade 7 Report Card 2014-2015 for Finley, Caitlin Page 2of 2
FRENCH
Tertn Term
ol [ Q2] 03] 4 [ ]G] qa
Eneray Behavior
Forees . Work Hahits.
Charactaristics of life Comments
|_Cells _ ‘
EARTH AND SPACE SCIENCES VISUALART e
‘Weather and Climate I | Term .
GOMMENTS Qt [ Q2| Q3 | Q4.
Comuvients | i Art Literéty
‘HABITS OF LEARNING Création; Parformance, ard Expression
Behavior Qreat‘i\rdFmblemSol,ving
Work Habits Agsthatics and Crificism
. Gitizenship Connectioris
Comingnts Commants ‘
. ‘ [ HABITS OF LEARNING
SOCIAL STUDIES . Bahavidr
Tem Work Habils
R a1 [ G2 Las | o4 Citc';zenship
. APPLICATION OF SDC!AL‘SWDIES.KNQWUEDGE A SKILLS o il .ts
Resgarch, summarize and analyze information emmen
o dayi«:; antﬁ prgsent:u;lcé —— WH ORUS —
Fj:_urmu an argqman G fng gvidence Term
| Collzborative decision making G [Gz | @8 | 04|
clvgqs.eN%OVEﬁNM?‘:fm — 1 [93-66-1] Matcries pitch with charactoristic
‘Wornd govermniment and clvic respansibilities | | tona quality
ECONOMICS . - [§3-6¢i-2] Fleads and sings.given hotes: ]
‘Seardity, prodilction, and distribution as factors HABITE OF LEARNING
n.economic devalopmant Bahavior
Econoimis structures, processss; and -
raondl financa V\_{oﬂx Habﬂs
“"Ea_aﬁoaﬁﬂmv AND CULTURE Citizenship
Gieggraphic and cutural regions Comrignts
Analyze social stixties information using ‘ I—— ‘
‘gepgraphic tools and skills PHYSICAL EDUCATION. - H
Mavemént, cooperation, and contfict erm :
HISTORICAL GONTENT _ — — Qi |Gz [ 0s [ G4
Cultural traditions | 1 | Moye:m.ent_apd ‘MDt(.)l“‘ ?kllls ang? Knowledge
GONMMENTS Physical Fitriass, Personal Social Skiils, and
Comments | | . | Knowlgdga
HABITS OF LEARNING Comments
Behavior HABITS DF LEARNING
Work Habits a“"’:":ﬁb“
Citlzenship . er | a;.l : 5
Comments 2ONSnD-
Comments
FRENCH
Term
ot (o2 [Qafad
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httgis:/ /docs.gobgle.com/afwestbraok k12.me.us/spreadsheet/cecth.. 45 1ny02 AMAAGF IMWLHWRF Ot RVNMMGF kdmNxWGBINZ c&usp-drive_web#gld=32

“ Template - i Key Ideai and Defils Lf\uumr*s Craft ~ | TextStucturés - Infagration of Kricwledge and ida

ELA 6-8 RUbﬂCﬁ . IancIApEWEHDOOK K1 2.ne.ug
File Edit View Inset Format Data Tools Help Comments
o AP § %3 A ” B Z§ A % B = 4+ E BREYZ
fie | Authors Grat
A | B c ] E F a8
b Author's Craft
2 __|40Advanced- " , iy . o
4 =~ Btidants wil damongtrate an understinding of both literal and figurative: language and analyze an author's word cholde bsing.a complex text,
5
& 3.5 Exceeding Eraficiency - Meets all of i expemialions of 3.0 and progressing toward the expeciations of 4.0,
7
e
8 _|3.0Proficient - Studants will demanstrate an understanding of both literal and figurative langiags and analyZa an authar's word cholce.using 8
0 |arada level toxt,
13
B2 25 Appioadhing Froficiency - Meats all of hé expectations of 2.0 and pragressing toward the sxpectatians af 3.0. On track
13 to meet standards of proficisicy. Ne maler errors or oiislons regarding the simpler detalls and prodesses and partial
T} kriowlddge of the mone complex Ideas and pricesses. . 4 o :
15 [2.0 Partialy Proficient - With sUpport, studénts will understand both Titeral and figurative language and analyze authars ward cholca using'a grade ‘
18 leveitaxt. '
i7
k] 5 Baginhing Proficiancy - Mt il of ha g¥pactations of 1.0 and Brogwesing 1oward tha expaciations of 2.0. Parbal
T Kriowlgdga of the simpler delils and pricesses but with major ermors or omigsions resardids the morte complex Ideas and
71 {10 Needs Improverment -
i } .
| =Even 'with extansive support, etudents canniot understand both literal literal and figurative languagé and.analyze an author's. word thioice,
23
2 _
! I Not Assassed - Topic nof addressad, vofcept or skills not assessed, of insufficient evidenca fo detemife proficiency at this
25 time:

Page 1 of 1
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e eI RESPONSE TO INTERVENTION is a practice of

28
3 £
S o
o >
Q_L..
»n O
(D-I—
oy £

I{eSp-onse'to Interv‘entibn-

‘‘‘‘‘‘‘‘

ac;ademlc ,and so.clal‘ leamln g
through carefully designed
instrictional plans. Academic
plang focus on proficiency
standards in all subject areas;

providing evidence based universal and intervention
instruction targeted to meet student academic and social
needs. Itis a proactive framewotk for.supporting. all
leatners in an effort to increase their achievement and
development by providing sound practices for efficient and
effective instruction and address social barriers to their
success. RTI tequites the use: of data to understand student
achievement, intentional planning of iristruction, and the
continuous monitoring of progress. RTI is a collaborative
effort whereby educators jointly assume respongibility to
help all students learn. It is not a program or a method;
rather itis a problem solving process:in which data is used
to.make decisions about what learners need and whether
instruction has been effective.

Three Tiers of Instruction and Intervention

particularly literdacy and becomes increasingly focused
numeracy. Social plans address ~ when students are not making
habits of learning and social progréss, Teachers, principals,
development, attendance, and social workers, school
bekavior. Instruction and counselors, and others provide
intervention are organized by the interventions within a

tiers of intensity which student’s plan.

INTERSIVE

AGADEMIC SOGIAL
LEARNIRG LEARNING

TIER 3 Intenst

1
p p ' Inten Inglv rviznton
Braivbarmsvs 5-10% == sindividusl Students
‘ -A;ﬁoﬁmcnt-bwed

=High Intensity
=B Iongurduratiun
TIER 2 Targited Group hterventions fjem1d-15%
TARGETED +5ome students (ar-risk)
=High efficioncy
=Rupld response

TIER L Universal interventions g 75-05%
LINIVERSAL wAll students
=Preventlive, proagtive

' wintenss, durable proceduras
A 10-15% *‘ Targered Group Interventians
wSame students {ac-risk)
+Hiph afficlaney
sKapid response

75-B5% wesfii- Unlversal [nterventions
«Al| sewings, al studients
sPreventive, proaftive
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The RTI Process

. DataTeam
Monitors Univefsal Data

Moritor

“Teacher/s|
Consult
Student

Intervention

Study Team|

Teachet/s
Develop

__Plan

Monitor,
ASEESS,
Adjust Plan

Revise
Plan

T-560  POOB2/0030 F-685
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BENCHMARKS are
established in
academics, altendance,
and conduct as
proficiency targets.
Intervention is necessary
when students have not
mét the targets.

ACADEMICS

Teaching every
child is hard work.
However, learning
occurs in the
classrooms of well-
prepared teachers
who are undaunted
by student learning
variations because
they believe that
every child is an
individual and that
individuals exhibit
differences in
growth due to many
factors, including
carefully selected
instruction and
intervention.

Doug Fisher
and Nancy Frey

-------

et PR YL = Y 4R S P PP PP MRS AR T W PP A PRy

Bl ik factors. Consider the impact of bioih

. oxcusad and unexcused absances pd

A tardies.

| Excvsed absences include personal iflhass,
family illness, medical appointments,
furiarals, pre-approved family va;:uﬁnns;

| ond suspensions.

Unoxwsed absences include aversleeping,
missed.bus, and nonschoo! related

B octivities.

Tardiex occur after the baginning of the

school day or duss period.

CON DUCT Behaviral inciderils mpact the

pa progress of oll learers. While

most discipline is handled at
the classroom level, office
referrals ara made when the
incident is bisyond that scope,
including fighting, bullying,

g stecling, substance ahuse, or
possession of weapans.

Minor incidenks address minor
g or first time offenses,

Major incidents invelve major

or recurring offensas,
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Definitions

ASSESSMENT - Regular monitoring
of progress toward proficiency
standards. Formative guides
instruction; summative reports
achievement

ASSESSMENT FRAMEWORK -
Practices that infarm instruction,
mionitor progress, and repart
cichievement, i.€. running records,

DRA, NWEA, grades.

DATA TEAM - School based group
consisting of principal, instructional

coaches, and schoal counselor, and
building RTI coordinator who mest to
analyze univerial assessment data,

- identify students af risk, and monitor
angoing progress.
EARLY WARNING SYSTEMS COOR, -
Grant funded by United Way, o staff
person who supparts districtwide RT!
process and connects with families and
sociul service agencies who provide
intervention
FOCUS - Scheduled school tima for

intervention programming

GRADUATION STANDARDS - K-12
pathways for students to achieve

standards in oll content areas and
graduate from High School

INSTRUCTION - Evidence based
techniques that are proven by research
and practice fo be effective in helping
student achieve proficiency standords
INSTRUCTIONAL COACH - Litaracy
and math spacialists and technology
integrators who provide consultation
and professional development for
teachers, collect and analyze
achievement data, and support

instructional programming

INSTRUCTIOMAL FRAMEWORK -
Westbrook’s teaching practices for

organizing instruction and curriculum

INTERVENTION - Targeted instruction
or support designed for the student to
address an identified need

INTERVENTION PLAN - Written plan
developed by teachers / providers to
document targeted instruction for
students identified as being at risk on
the Worry Liéts. Maintained in Infinite
Campus on the PLP tab.

PBIS - Pasitive Behavioral Interventions
and Supports

PROFICIENCY BASED TEACHING &
LEARNING - Demonstration and
achievement of K-12 laarning
standards.

PROGRESS BENCHMARKS - See page
3

PROGRESS MONITORING - Regular
assessment of academic and social
progress in order to adjust intervention

RTI - Response to Intervention. A
system of monitoring student progress,
applying instructional techniques and
learning plans, and adjusting
instruction to ensure progress

RTE COQRDINATOR - Building based
person who participates in dato team
and coordinates the RTl process in a
school

STUDENT STUDY TEAM - Formerly SAT |

(Student Assistance Team) consisting of
administrator, counselor, social workar,
instructional coaches, special educator,
general educator, and RTI coordinator

who meet regularly to support teachers
in developing intervention instruction,

SPECIAL SERVICES - Highly structured
special education and English as o
second language intervention
programs

TARGET - Focused learning that builds
towdird proficiency

TIERS - Levels. of progressive and
intense and intentional instruction

TITLE IA - Structured regular education
intervention program

WHOLE CHILD - A philosophy that
addresses the academic, social, and
emotional needs of all learners.

207-854-0504
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Hesourcesfor RTImay
bie found on the Maine
Beparivient of
Education Website:
httn://www.maine.gov/
doe/ri/resources htmi

‘Westbrook RTI

Design Team
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Westbrook School Department
Intervention Plan

BT Inferventions
SAS0AE

Aoridil Aféd.

TEpeeE Nogd -

Anfervention, Rroqrom.

T T S e TeRerEE N,
|‘»“¢.‘.3F9El9‘\lalua ‘ L L [v| |

Commeils " ReesmellTon_

WRFOBURDRE, . (DserAdsssmaniRess
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ALL DAY WORKSHOP DAYS
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Music

Elementary Wiriting - Units of Kellie Smith, Tracy
Schools Study Warren,
LOGQSLiteracy
Middle School PB Grading and Mary Hastings,
Assessment Great Schools
Partnership
High School/WRVC | PB Grading and Mary Hastings,
Assessment Great Schools
Partnership
SPED/ESL/Ar/ With Schools With Schools
Music
August 26 All Levels Building/District Principals
Meetings, and PLC
Time
October 24, 2014 Elementary Writing - Units of Kellie Smith, Tracy
Schools Study - Learning Warren,
Progressions LOGOSLiteracy,
Literacy Specialists
Middle School PB Grading and Mary Hastings,
Assessment - Great Schools
Models of Partnership
Formative
Assessment
High School/WRVC | PB Grading and Mary Hastings,
Assessment - Great Schools
Models of Partnership
Formative
Assessment
SPED/ESL/ArY/ With Schaools With Schools
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January 2, 2015 Elementary Writing - Units of Kellie Smith, Tracy

Schools Study - Warren,
Assessment of LOGOSLiteracy
Wiriting

Middle School PB Grading and Mary Hastings,
Assessment - Great Schools
Models of Partnership
Formative and
Summative
Assessment

High School/WRVC | PB Grading and Mary Hastings,

Assessment - Great Schools
Models of Partnership
Formative and
Summative
Assessment
SPED/ESL/Ar/ With Schools With Schools
, Music ,
March 27 Elementary AM: Writing - AM: Keilie Smith,
Schools Quality of Student | Tracy Warren,
Writing LOGOSLiteracy
PM - Technology
Fair PM: Barbara
Morgan and Sam
Rigby
Middle School AM: Technology AM: Barbara
Fair Morgan and Sam

PM. PB Grading Rigby
and Assessment -
Reporting Out PM: Mary Hastings,
Great Schools
Partnership




03-17-"14 14:07 FROM-  Westbrook Schools CO  207-854-0803 T-560  POOG2/0030 F-685
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High Schocl/WRVC | AM: Technology AM: Barbara
Fair Morgan and Sam
PM: PB Grading Rigby
and Assessment -
Reporting Out - | PM: Mary Hastings,
Great Schools
Partnership
SPED/ESL/ArY/ With Buildings With Buildings
Music

SCHEDULED STUDY GROUPS and MINI COURSES

1. Developing Good Learning Goals
Text: Learning Targets by Moss and Brookhart
Participants: K-12 Teachers
Facilitator: Peter Lancia

2. Exploring Mentor Texts
Text: Children’s Literature
Participants: K-4 Teachers
Facilitator: Peter Lancia

3. New Approaches to Grading
Text: A Repair Kit for Grading by O'Connor
Participants: Grades 5-8 Teachers
Facilitator: TBA

4, Strategies for Word Work
Text: Word Matters by Fountas and Pinnell, and other articles
Participants: K-4 Teachers
Facilitators: Becki Wellman and Katie Ford

5. ATLAS Curriculum Mapping
Text: ATLAS toold _
Participants: K-12 teachers
Facilitator: Peter Lancia
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COACHING
Elementary Schools

Consuitants from LOGOSLiteracy will coach teachers by demonstrating in
classrooms and facilitating reflection among teachers
September (3 days), November (3 days), January (3 days)

Consultants will also coach principals and literacy coaches throughout the year
and in 3 day long workshops {(August, September, December)

Literacy coaches will attend the Teacher’s College Reunion Meeting in
December.

Literacy Coaches will support the teaching of writing and reading in all
classrooms, K-4.

Middle School, High School, and WRVC

Our coach from Great Schools Partnership will work in our district for 30 days
throughout the year, at WMS, WHS, and WRVC. She will coach in classrooms,
work with PLCs and departments to develop and reflect on assessment
strategies, consult with teacher and administrative leaders in designing the PBHS
system, and provide support for community education about proficiency based
teaching and learning.

Our literacy and math coaches will continue to provide support in classroom
instruction, as well as curriculum planning, rubric development, and assessment
strategies.

Professional Learning Communities

PLCs will continue to meet weekly during Wednesday early release by grade
level and/or department. The first Wednesday will be a vertical /cross grade level
PLC for departments and for content areas. PLCs will continue to focus on three
elements: Standards, Instruction, and Assessment for Monitoring Progress.
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WESTBROOK SCHOOL DEPARTMENT
VISION 2016 STRATEGIC PLAN
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117 Stroudwater Street Westorook, ME 04092 207 854.0800 jwmawayesthrookschonls.org
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A Look at the Past, A Plan for the Future

In 2010, the Westbrook School Committee endorsed a thrée-year strategic plan for the Westbrook
School Department that initiated a transformation of its schools into 21st century learning centers,
Goals were sgt and actions were implemented in five areas: leadersliip, teaching, learning, culture and
community, and finance and facilities. Among the goals that were accomplished were;

* a renewed emphasis on s¢hool Comprehiensive Education Plans that involved cyclesof learning

*a collaborative leadership team, faculty, and staff that were focused on student success af all levels

*the initiation of Common Core State Standards

* a focus on customizing instiuction in oxder to meet the needs of all learmiers

* a rénewal of the universal curticulvim and léaming frameworks as wéll as Response to Intervention

* the use of data to inform déecisions

* the revisioning of Westhrook High School’s mission and core values

* a commitment to community parinerships, including the United Way, Community Center, and USM
" *the reconfiguration of the distriet’s schools that included the closuxe of pne elementary facility

*the dévelopinent of a transparent budget process and financial management system

As the school department continues to grow and move toward realizing its vision, the 2010 strategic
plan was revisited and evaluated, Based on input from parents, students, staff, and community mem-
Gers throuvigh forums, surveys, and advisory groups, the plan has beén revised in order to focus our
attention on three goals - raise achievement, enhance citizenship, and incréase capacity - that address
the original focus areas while responding to needs for the futiwe: The following plan, Vision 2016,

moves us closer to achieving a vision that supports the whole child whose success, both now and in

the fubire, is at the very heart of our schools. a P

Westbroak School Departiment ) Vision 2016
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OUR SHARED VISION

The Westbrook School Depariment believes that education
is a partnership among students, staff; parents, and the community.
We encourage self-directed learning and individual excellence
through student centered activities
and interdisciplinary connéctions.

Within a framework of high expectations,
the school environment allows for a variety of
opportunities for
students to demonstrate what they have learnad.
As partners in learning,
we all share the responsibility
to make this vision a reality
in a changing world.

OUER MISSION - One Proniise: The best education for all, for life.

OUR CORE VALUES
Strong, Innovative Leadership
Intentional, Effective Teaching

Meaningful, Personalized Learning
Supportive Culture and Community

Appropriate Facilities and Finance

Westbrook School Department Vision {116
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OUR GUIDING PRINCIPLES

As a schéol community, we belleve

* i developing a culture that provides strong leadership which fosters collabo-
ration, communication, community parinerships, accountability, and high
standards

* in creating an environment that attracts, nurtures, celebrates, and supports &
dedicated, highly qualified teachers and staff

*  jn sustaining a community where ali students learn at high levels of personal
achievement when challenged individually

* infostering an atmosphere that raises aspirations, builds self-confidence,
tolerance, and self-esteem

* in developing personal responsibility and pro-social behavior

* in setting high standards and monitoring accountability for all students
and employees

* in sharing the responsibility for learning among home, school, and
community

* in thoughitful facilities mahagement planning that provides for safe and cost
effective learning environments,

OUR GOALS

Raise Achievement * Expand Capacity * Enhance Citizenship

Westbrook School Department Vision 2016
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RAISE ACHIEVEMENT

All stifdents will demonstrate progress toward meeting proficiency standards set by the
Common Core State Standards in English Language Arts and Mathematics and the
Mainé Learning Results in all other content areas, as well as standards of civic and so-
cial responsibility in order to ensure high achievement and continuous learning pro-
gress.

INITIATIVES

Continue developiment of standards based evaluation

Establish data teams and consistent progress monitoring practices

Implement customized instruction and intervention plans through Response to {ntervention

Continue providing intervention programming that is supportive of increased progress

Explore and expand early childhood and school réadiness programning

Expand interdisciplinary teaching and learning through ninth and tenth grade tearming

Explore muitiple pathways to proficiency through high schoo! and internship opportunities,

Expand outside of school-time learning opportunities

Provide resources and tools for 215t century learning experiences

Fund instructional programs based on data informed and identified needs

Westbrook Schowl Department Vision 2016
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ENHANCE CITIZENSHIP
All students and educators will engage in positive, productive, and pro-social actions,
attitudes, and behaviors within the school community in order to establish an environ-

ment that will support increased achievement

INTTIATIVES

Tdentify, teach, and mairitain behaviors and qualities of citizenship at all levels through PBIS, Pillars of Excel-
lence, and Civic and Social Responsibilities

Expand community based involvemenitin our schools through volunteerism, intemships, and commurity part-
nerships

Eicpand apprenticeship with novice teachers and pre-service teaching, interns

Develop systems to wilcome and support immigrant families when the arrive in Westbrook

Dievelop strategies to celebrate success in Westbrook and promote our schools

Expand community partnerships with businesses, agencies, univepsities, and other organizations that support
léarning and cradle to career devélopment

Maintain seiind stewardship and management of firiancial and capital resources

Expand recycling efforts and electronie communication

Promote community pride and engagement

Westhrook School Department Viston 2016
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INCREASE CAPACITY

We will expand intellectual, human, and material opportunities for stucents and educa-
tofs to grow in order to ensure exceptional quality of programrming and increased
achievement.

Revise and implément teacher and administrator Professional Growth and Bvaluation maodels

Enhsifice opportunitiés. for piofessional development of all employees

Maintain focused PLC stritcture d5.a means of student focused professional learning

Expand opporturities for teacher leadership thronghout the district

Maintain collaborative leadership structure

Develop a plan for ongoifig curriculum and program evaluation and revision

Enhance use anid integration of technology throughout the district

Revise and implement procedures to monitor truancy and increase attendance

Expand engagement and volunteerism of the cornmunity

Exparid advisory groups and school councils

Develop a compiehensive facilities plan for all school buildings and grounds

Develop and initiate facilities improvement plans for Sacearappa School and Westbrook Middle School

117 Stroudwater Street  Westbrook, ME 04092  207.854 0800 www.westhronkschools org
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EVALUATION

Throughout the life of the Strategic Plan, the Westbrook School Department will dem-
onstrate progress toward accomplishing these goals. Short and long term progress will
be measured within each initiative through student ; —
achievement data and other sources of evidence. The -
schiool depattment’s annual Comprehensive Education
Plan as well as those of each school, will align with the
Strategic Plan through 2016. Measurable outcomes will
be established for each initiative and progress will be
reported annually. Through intentional planning, we
intend to ensure the greatest impact on our schools, our
community, and our students. As a community, we will

achieve our goals and deliver our mission: One prom-

ise - The best education for all, for life.

Dy Marc BEdward Gousse, Superintendent of Schools
Dr. Peter Lancia, Director of Teaching and Learning
Jamves Violette, Chair, Westbrook School Commiitee

117 Stroudwater Streel  Westbrook, ME 040%2 207.554.0800 www westbyrookschools. org
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Westbrook School Department

COMPREHENSIVE EDUCATION PLAN

2014-2015
SCHOOL / DEPARTMENT
BACKGROUND MYSTERY
The current sifuation and the context for your goal. Questions that arise based on your background
GOAL

State a specitic goal that will impact student success.

FOCUS AREA " RAISE ACHIEVEMENT

ACTIONS
intentional and specific
activiites or initiatives
that will impact the goal

INTENDED

RESULTS
Outcome that is de-
sired

RESOQURCES
Human, material, and
time resources neces-
sary

MEASURABLE

EVIDENCE
Spacific data that will
ba collected and ra-
viewed 1o document
progress

NEW LEARNING
Qutcome that was real-
ized and next steps.
COMPLETE IN JUNE.

2014-2015

Plan due Oct 1, 2014, Review due January 13, 2015; New Learning due June 2, 2015
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Westbrook School Department

COMPREHENSIVE EDUCATION PLAN

SCHOOL / DEPARTMENT

BACKGROUND MYSTERY

The current situation and the context for your goal, Questions that arigse based on your background
GOAL

State a specific goal that will impact student suceess.

FOCUS AREA EXPAND CAPACITY

ACTIONS
Intentional and specific
activities, or initiatives
that will impact the goal

INTENDED RE-

SULTS
Qufcome that is desired

RESOURCES
Human, matenal, and
fime resourcas neces-
sary

MEASURABLE

EVIDENCE
Specitic data that will be
collected and reviewed to
document progress

NEW LEARNING
Qutcome that was real-
ized and next steps,
COMPLETE IN JUNE.

Plan due Oct 1, 2014; Review due January 13, 2015; New Learning due June 8, 2013
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Westbrook School Department

COMPREHENSIVE EDUCATION PLAN

2014-2015
SCHOOQL / DEPARTMENT
BACKGROUND MYSTERY
The current situation and the contéd for your goal, Questions that arige hased an your background
GOAL

State a specific goal that will impact student success.

FOCUS AREA INCREASE CITIZENSHIP

ACTIONS

Intentional and specific
activities or initiatlves that
will impact the goal .

INTENDED

RESULTS
Outcome that is desired

RESOURCES

Human, material, gnd time
ragources necessaly

MEASURABLE EV-

IDENCE

Bpecific: data that will be
collected and reviewed to
document progress

NEW LEARNING
Qutcome that was real-
ized and next steps.
COMPLETE IN JUNE.

Plan due Oct 1, 2014; Review due January 13, 2015; New Learning due June 9, 2013
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Every year, schools
aciross the United
States celebrate the
birthday of our
beloved Dr. Seuss by
READING!

All of our
schaols in
Westhrook
celébrute Read

every day in March. Readérs select a
favorite book- to share with the
students, and they ask the reader
guestions, engaging them in a
conversation about themselves and
their book.- Also at WM, M. Nelson
Hosted 2 read aloud of O The Places
Yo'l Go in the performing arts

center uging a

digital book
‘, projected on
! _ the big screen
|
}

Acreoss fa.ndreadby
America in the , f actar John
samé way. | TOUL ountmmswm i Lithgow. At
Throughout | S0...geton yourway® © |t b ¢
tht distriet, ‘ 11 elementary
guest Teaders Dr. Seuss /I schools, The
will be visiing b oo o L0 Car in the Hat
o u r R | RS himself 1is

elerhentary and

middle schools to read to children. In
Mrs. (Gelinas’ class at WMS for
example, over two dozen readers are
scheduled to read to her students

T B 1L NP O RIS

popping up
everywhere (even dispuised as Mrn
Mazjanis!) to read to stadents and
encouyage them to read as well. Dr.
Gousse angd Mr Lancia both read to

B L R L P B

differenit classes, alorg with other
administrators; teachers, community
leaders, and parerits.

While the national celebration
ends on March 2, Westbrook will
continue to celebrate throughout
March. In fact, the elementary
schools will be making paper chaing
representing the hundreds of books
the read and are chiallenged to wrap
their chain around the schiool, What
a great way to show the volume of
reading!

Join vs in encowraging all kids to
REATY .
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Past
Honored
Employees

: ane Tesicheiz v the Yoz
o 'Tncld Fielda, 2000

'Pgm Tangia; 2002

- 'Margucnte R.l;goncr, 2004+
- Glatia Nny::s.ﬂ.@&“

Tijsringhidhcd Piducipals of ihe
Year -

Mt Nelson, 9014

of the Year
Jennifer Vidello, 2001+
Marc Gousss; 1999%

Atblehc Admmistmthr of tha Ye:u*
__:Tocld Sampson, 2095?*

rﬁ_u.\u\. P

Secratary of the Year
Jﬂné Eents, 2014

.......

* Honored in-a different district

# Former Brnployees

R AP T IR PR AR LU

Westhrook Schools CO
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Congratulatlons'

Distinguished Assistant Principals

LRI L GNP IN T

Westbrook has a proud tradition of
honiofing its émployees, particulatdy in
the Maine Teacher of the Year Program.
Every winter, each school selects one
teacher as its building Teacher of the
Year. The distiict then selects one of
them as Westbrook’s Teacher of thie Year
who Is nominated in the state’s process.
This year’s honorees are ekemplary
educators and we are proud of all of
them!

CONGIN: Angela Pecoraro, gr 4
CANAT: Cara Colgan, gr. 4
SACCARAPFEA: Peter Littlgjohn, gv. 4
WMS: Steve Moulen, gr 7 math/science
WHS: Elizabeth Andersen, Hbravian
WENVC: Chyris Broderick, Tenck Driving

Cara Colgan of Canal School was
selected as Westbrook’s Teacher of the
Year!

T AL T BT A gy pwmin

Westbrook Middlé School
principal Matt: Nelson has been
named Maine’s Distinguished
Middle School Principal for
9014 Hewas honored at a
schiool wide assembly that
caincided with Read Across
Arrierica Day on March 3. M.
Nelson will be honored by the
Maine Principal’s Association
which gponsors the award anid
will travel to Washington, DG
this spring to be honored by the
National Assaciation of
Secondary School Principals.
Mz, Nelson accepted the honor
in the name of all of the
childrer: and adults at WMS,
praising the outstanding team at
our middle school.

SUMMER FOCUS While the temperature is still in the single digits, we are alréady thinking about

summer! We are beginning to organize our K-12 Summer FOCUS learning offerings. Principals and teachers
will be reviewing achievement data and recommending families to submit an application for our Reading and
Writing Camp for elementary and middle school students, our Standards FOCUS and Credit Recovery
progrars at WHS, and our Kindergarten Jump Start Program. We saw good results from last year’s program,
over 80% of the children who participated maintained their learning or made progress over the summer, thus
avoiding the “summer slide.” While our program 15 contingent on the FY 2015 budget, we will initiate the

......
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Recent Profcssmnal

Development
42 elementary teachers are
participating in an after-school
professional development course
about Guided Reading which is
an irmportant part of our literacy
framework. The course is being
taught by Peter Lancia, Katie

Ford, and Becki Wellman.

USM professor Dr. Andrea
Stdirs hias ben working with all of
onr school staffs to support their
understanding of different
culturés and instruction of
English language learners.

Teachers Kelly Berry, Cara
Colgan, Bally Plourde, and
Weridy Gaulrap are offering a
series of workshops for
elethentary teachers cntitled
“Seience Talk” to promote new
instructdon in science. This 315
being conducted in association
with the Gulf of Maine Rescaich
Institute.

Special Education Ed Techs

“are aftending” workshops about

instructional sopport with
Agsistant Special BEd Director
Kelli Fogg every Wednesday
during early release.

The upcoming workshap day
on March 28 will focus on
important topics at each school:
K-4 schools, literacy and
technology; WMS, standards and
technology; WHS and WRVC,
profitiency based teaching and
learning,

Welcome tn the class of 2027' l

Registiation for Kindetgarten
has begwh. A parent orientation
was héld on March 10,
Screenings will be held on March
20-21 at each.of the schools, At
screeninigs; children will meet’
with kindergarten teachers and
beassessed on different
readiness skills that include both
academic aiid social abilittes.
‘Parents will be ahle to meet with
the school principal, secretary,

207-854-0504

T-560 PDDBDIDDBD F-685

specialist during the screening,

Registeation forms ase available

athie schools pad on the school

department’s website,

Paverits may cositact their school '

secretaries fo miake an
appointment for their child’s
sCrpening, Children must turn 5
on or before October 15, 2014 1o

he enrolled in Kindergarten this

vear

ial woiker, nurse, and hteracy :
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Proﬁc1ency Based

Teaching and

Leammg

Westhbrook is continning
its journey to becoming a
LEARNER CENTERED
school system through
proficiency based teaching
and lﬂarmng

While the jowrney in stll in its
eaily stages, considerable work hias
been accomplished to date. This
work ineludes:

+The establishment of K-12
Learning Standards for each of the
subject arcas that aré consistent
across grade levels avd schools,

+Units of Swudy are being
developed that organize the
gtandards into sensible, engaging
ynits. This is the first time this kind
of cupricolum organization has
heen done in over a decade.

+Teachers are exploring
differenit models.of instruction that
are targeted on student needs and
build the child’s respansibility for
learning,

+D1l'ferent report cards. and
reporting systems are are being
piloted and will be revised this
spring based on feedback from
tedchers, parents, and students,

+ Habits of Learning and Work
have been established at all grades
that focus on studenit responsibility,
conduct, and citizénship, ‘

+A steering ¢amimittee at WHS
continues t0 work to recommend
protocols and policies related to
this new model. Many will be
unveiled shiortly fur féedback.

The class of 2018 (pur.current eighth
graders) are regiired uiider Maive
law to graduatc with proficicncy
based diplémas. Our approach to
this mnﬂel will be presented to
parents and stisdents at an upcoming
community meeting on Wednesday,
March 19 at Gpm at the WHS
auditorium. Eighth grade students
and parénts and any others who are
interested in learning miore are
welcome to attend.

" Hlgi Ny Bl ez Mo Bl Spek No Fil,
Mageic Harnols, WHS, prade 12

| March is YOUTH ART MONTH, Sevi
| honoied at'the Porilind Muséusn of Ait ol Marchi 8. Theis work
. i5 ou display throughout thé mioath ai the museurs which is

Jocated in Congress Square,

T-560  POOST,/0030 F 655

The general goal of
proficiency-based
education is fo ensure.

that students acquire the

knowledge and skills that
are deemed fo be
essential to success in
school, higher education,
careers and adult life. |f
students struggle to meet
minimum expected
standards, they receive
additional instruction,

- practice time and
acddemic support to help

thermn achieve proficiency,
but they do not progress
in their education until,
expected standards are
met.

Maine Dept. of Education -

Visit:the Maine DOE
website “Getting to -
Proficiency” for more
information: http://
| www.maine.gov/dos/
. proficiency/about/”
proficiency-based:html.

Megait Giaebes, g 1; Casial; a ciayon resist
Owin LaPisive, g 2, Congin; “Maine Anirnal Seudy”
Maik Goncharnoy, gr 4, $accarappa, “Winterland”
Marissa Bates, g 6; WM, “Seif Portrait®
Eve Lessard, gi‘ 5, WMS, S el Porteait’

Maggie Harnpis, gr 12, WHS, *Hear No Evil; $ee no Evil, Speak No Evil?

at of oiir studexits were

: Maggin and dthér WHS students are also featuréd in an exhibait at the Maine

F'riﬁcipal’s Msbciaﬁnﬁfacﬂity in Augusta. Congratulatiens to onr artists and

to their Fheuﬁ'ﬂmnﬁl.taachqrﬁ!
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T B gl 2! B ¢ AP R T L T
Reading CLASH September | Monthly Intervention
DRA May Running Plan
Records
Weekly
Running
Records
Math (Everyday Math | September | Unit Tests Intervention
Pre/Post Test) May Plan
3-4 | Reading CLASH September | Monthly intervention
DRA May Running Pian
NWEA Records
Weekly
Running
Records
Math NWEA September | Unit Tests intervention
(Everyday Math | May Plan
Pre/Post Test)
58 |Reading NWEA September | Standards Intervention
May Plan
_ (QRI)
Math NWEA September | Unit Tests Intervention
May Plan
9-12 | Reading NWEA (9-10) September | Standards Intervention
May Plan
Standards
(QRI)
Math NWEA (9-10) September | Standards intervention
May Plan
Standards




03-17-"14 14:16 FROM-  Westbrook Schools CO 207-854-0803 T-560  POOB6/0030 F-685

APPENDIX 17



03-17-"14 14:16 FROM-  Westbrook Schools CO 207-854-0803 T-560  POOS7/0030 F-685

8:25-8:50
8:50-9:40  [if | el
9:40-10:35 |  Litera titeracy | Liters
10:35-11:20 [IEEREARE Literacy Litgracy
11:20-11:55 _ Litgraty |,
11:55.12:20 j X : L
12:20.12:55

12:55-1:30 Literacy-
1:30-2:15 | Literacy
'2:15-3:10 Math

8:25-8:50
8:50-9:40
- 9:40-11:55
1:55-12:20 |
- 12:20-12:55
12:55-1:30
1:30-2:95
2:15-3:10

B8:25-8:50
8:50-9:40
9:40-10:55 _

11.-3.0-11.55?

1:551:30 |

1:30-2:15 | .
2:18-310 |  Literacy Literacy




03-17-"14 14:16 FROM-  Westbrook Schools CO 207-854-0803 T-560  POOBS/0030 F-685

APPENDIX 18



03-17-"14 14217 FROM-  Westbrook Schools CO 207-854-0803 T-560  POOB33/0030 F-685

Thanks for heing part of this summer’s program! We have a full staff and a fulf
roster of students. The goal of the K-8 program is for students to maintain their
Iearning progress in reading, writing, and math over the summer months and
reduce the impact of the sumivier slide: The goal of the 9-11 program is for
students to complete standards and/or recover credits.

Kate Hersom is coordinating the program. She may be reached at Centrat Office
at 854-0800 or on her cell at 318-5593.

The following information may be helpful to you:

* The program runs July 7 - August 7, 2014, Monday through Thursday. Staff hours are
8:30am-12:30pm. Students arrive at-8:30am and will leave at 12:00pm, after they have lunch
which ig provided: The building will be open by 8:00am.

* Summer FOGUS for grades K-7 will be held at Westbrook Middle School and for grades 8-11
at Westbrook High School.

* Staff must complete a time sheet each week and submit it to Kate Hersom.

* In the event of illness, please contact Kate ASAP to request a substitute. Time missed will not
be compensated. Because of the limited availability of subs, students may be regrouped to
accommodate absences,

* Students may biing snacks at your discretion. Allergies will be noted.

* Student attendance is expected every day. if students tell you that they will be absent for a
particular day or series of days, inform Kate who will contact parents.

* The program follows a workshop approach to instruction,

* Materials and contant at teacher discretion, based on student interest and needs. Very limited
materials will be available at the schools.

(over)

- Westbrook Schiool Department

y Summer FOCUS
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* Atypical Schedule, K-8

8:30 Children Atrive
8:30-8:45 Gathering {morning meeting, morning message, efc.)
Take and Submit Attendance
8:45-9:30 Reading Workshop
Read Aloud
Mini-Lesson
Guided Reading
Independent Reading
9:30-9:45 Snack
9:45-10:30 Writing Workshop
Mini-Lesson
Giuided Writing
Independent Writing
Sharing
10:30-11:30 Math
Math games
Mini-Lesson
Guided Practice
Independent Practice
11:30-11:40 Closure

11:40-12:00 Lunch

12:00 Dismissal

12:00-12:30 Teacher Prep Time
* Schedule for grades 9-11 based on credit recovery model and individual student needs
* Raview end of year data (DRA, QRI, NWEA) to guide planning
* Use continuous Formative Assessment to guide day-to-day instruction

* Use Pre- and Post-Program Assessment to docurnent growth and effectiveness of the
program

* Behavioral concerns and issues should be brought to Kate's attention.




