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From:

Subject:

Waterville's Extension Application
Message:
Attn: Diana Doiron

Following is Waterville's extension application.

Please call us with any questions.
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School Administrative Units (SAUs) award diplomas, The Malne
Prepartment of Edecation’s rofe |s Yo ensure that SALL base the awarding of & diplams on
studert proficiency for students graduating after January 1, 2018, The following Preficiency-
Based Diplora Extension application Is intended to provide the Department and the school
administrative unit with evidence of 3 good Hit betweer the distriet’s curvent amgm-w and
thelr extension request,

Dirsctions for submitting an extenston application

1. Complete the document and provide evidenee o support the responses, Our
intient iy to keep the process stresmbined and reasonable and have therefors set
word Himits of 1000 words for esch section fny the application and request that
districts subenit & tobal of no more than 25 pages of evidence,

4. Corwvert the sxbension application docoment and all pages of evidence to a POF
format and fax your complete application to Diana Dolran at the following fax
number 87 7-207-9838,

Note: Extarsion applcations that are incompliete or laek sufficient evidence will
receive feadback reguesting additional inforrsation. Our plan is to process all
sulymissions within a month of the submittal window, This plan is dependent on the
number of subrissions received per subwsitta] deadiine,
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Proficiency-Based Diploma Extension Option 5

At the tirme of the extangion apphication the SAL will:

L)

Subm

1.

Proveide evidence of active participation in proficienoysbagsed sysbern of sapports to
addresy identilied critical arees of need, build capacity and the Infrastroctures fo award
diptoras based on proficiency in the standards of all elght contert aress and the
stanctards of the Guiding Principles.

Provide a multi-year implementation plan indicating guartery benchmarks for 2014-

20015 andd the arwwiad Berdchiarks for each year for which the extension is reguested that

onrling the steps the SAU will fake to ensure that stucents graduating after July 1, 20020
witl be awarded a diploma based on proficency in the standards of the gight content
areas and the standards of the Guiding Principles.

Inchice a budget for the use of aff exlsting tavgeted proficiency-based diplora transition
funds during 2014-2015 awd any 200032014 funds that were carried over to support the
implementation of proficiency-based diplomas

LiNVHT RESPONSES TO QUESTIONS TCr 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

tal Window

inchicate the submitting date.

August 18, 2014, S pm | September 17, 20204, S pm_x October 18, 2044, 5 pm

Superintendents Reglon

A

tndicate the superintendent ragion Tn which vour 544 is o mvember,

[ Arerenstook

Larnberiang

Hanoock

Yerebet Valley X

" RATEEO A%t

Parnicpts

Washingtan

Western Maine

| York

School Admindstrative Cnit: AOS 92
High School{s): Waterville
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5. Name and title of person completing the estension request:
Peder Thiboutol, Assistant Superintendent

& Superintendent's name, address, phone number and emall:
Eric Haley
25 dMessslonsiee Avenue, Wateryille, ME 04801
734081
ehaley @ a9, org

Evidence of Preparedness

7. Provide evidence of active participation in a proficiency-based system of supports to
address Identifled critical areas of need, bulld capacity and build infrastructures to
award tiptomas based on proficiency in the standards of sl eight content areas and
the standards of the Guiding Priveiples, Indlude evidence shawing the npact of
participation on your district’s praparedness. timit your description to 1000 words

(approximately 2 pages single spaced or four pages double spaced) ans attach

evidence to support your description referencing the name of the document{s} and_

sprecitic bageals)

Criverio:

v Clear description of the proficiency-based education work completed te date

¥ Clear connection between evidence and the work dore

v Clear description of the impact the proficiency-based work it having on students, staff
and comimunity

v Clear alleriment to extension option

Watervitle Public Schoots bas selected an extension through July 1, 2020 for the
requirement that stadents deronstrate proficicncy in the standards of the eight content
arets and the standards of the Guiding Principles in onder to receive a diploma. This
request 18 based on the fact that Waterville Pubilic Schools have conducted sipnificant
mternal professional development work to build capacity in proficiency-based education
andd have developed o multi-year implesaendation plan that will allow us to meet that goad
itz that pats the best interests of all of our students frat,

The distriets work that has been conducted to date has provided a sirong Toundation for
the shift to proficiency-based loarning, and can be categorized ag efToris to lenm show the
fssue, develop a plan for implementation, and take action towards full implementation,
While there is some overlap across categories, cach sotivity was placed in ity category
based on the primary purpose for the setivity.,

1o begin with, wachers and administrators have participated in 8 number of activities Tor

the purpose of learming more about the lssue and related topics. These activities include:

3
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District administeators participated in Drummond-Woodswm informational
washitiary

Building and district administeators participated in DOT webinary related to
proficiency-based diplomas in 2014

Special education teachers, special educators and district administrators
participated in DOB-sponsored Aligned TEP workshops during 20332014 school
ear

Diistriet adminisirators participated in regional curricalum leader network proups
during the 2013-14 school year, where topics included proficiency-based learning
Junior and senior high school sciepce teachers attended conferences focused on
the NGBS standards, April 2014

The district also wtilized its existing structures and routines in planning for
implementation,

The district hests an annual leadership retreat for two days in August each year
involving teacher leaders and administrators from all district schools, A foons of
the retreat involves setting goals for academiv sehicvement. This vear's retreat
highlighted the reguirement regarding proficiency-based diplomas. This structure
of a stremy Teadership team with an organized system in place for supporting
initiatives has bean in place for abmost 13 years.

Iny weddlivion o the annual teadership retreat, the district schadoles an annual retrear
for admimistrators. Each vear the administrators look closely ot a selected topic,
and for 2014, the retreat focused on planning for shifting to the issuance of
proficiency-based diplomas.

In response to state requireroents regarding the implerentation of o new Teacher
Effectivencss system, feachers and administrators Tormed 2 developmest
cotmitiee and participated in a collaborative process to idenily a famework for
teacher effectiveness. The identified model is based on Marzang's work, which
complements many elements of proficiency-based learping. In all discussions and
work sessions refated o the teacher effectiveness systew, the link to proficiency-
based learning is made. This system is now beiog piloted by a group of teachery
it ¢ach of the buildings, while alt stafl are receiving professional development
refated (o the elements of the Marzano frameworl,

The leadership siructure in place across all schools involves teacher leaders
supporting building administeators in setting goals and developing plany to meer
those goals. Paculty leadership teams meet on o repubar basis in each sehool, s
this group 1% serving as the initial group to provide input regarding
implereniation plens,
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e Dhstrivt sdmintstrators completed the Readiness Taventory provided by the
Depariment of Education and drafted an implententation plan,

*  Inconjunction with the evaluation of the curent status through the Readiness
Inventory, the disttiet conducted an inventory of assessments ourrently in place
that align to ewricular standards,

*  Asport of the NEASC acereditation process, Waterville High School developed
civic and social expectation stondards and articulated how and where those would
be addressed. This worle can serve as a starting point Tor the developinent of &
system that supports proficiency ty the Guiding Principles.

Action staps
*  All teachers have participated in professional developrent regarding content
stundards. AN tenchers K-5 and math teachers 6-12 have devoted significant
aproutits of tme, both during school-scheduled release time and duriog the
summer, to beeome funiliar with the Conumon Core staadurds in roath, All
teachers K12 have participated in professional development related to the
Cormon Core standards for Hteracy, with particular eonphasis on the writing
standards,

v The distrier has aligned curriculum to the Matne Learning Results (Common
Core) for math and ELA. The curticula have been reviewed and approved by the
district cwrricwiom commities and reviewed and adopted by the schoo! board,
This provides the foundation upon which the rest of the work in those content
areas will be baged.

*  Math and ELA teachers K-12 have developed tmplementation plans for grade
level curricahan. These wnit plans have clearly articulated sundards, coment md
skitts outhined for teachers as o way o support & cohesive framework that allows
all students access to the curricalmn. This common wnit structure also facilitates
the work: of developing common assessments,

*  Federl Title 2A projects have been written thay support professional development
needed for implementation of proficiency-hased learning,

These activities were undertaken in order to build a strong curricular foundation and
develop the structures and routines to support the eventid inplementation of
proficiency-based learning. At this point in the process, the key constituency involved
has been the teaching stafl. Toachers have worked collaboratively to develop mesningii)
plans for implementing the agreed-upon curriealum, While teachers have informed
parepts about grade level goals and targets, we have not yet bogun our formal outreach fo
parents regarding the shift 1o proficiency-based learning.
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Supporting documentation attached:

A. flver from Drummeond Wooedsum

B. Witerville High School goals

C. WEHS civic and social expectations checklist

D, Marzano model {overview)

E. sample BLA and math yurdts from Atlas

E PDFs of the writing professtonal development sesstons
LA mintes of administrative retreat

Muglti-year Implementation Plan_

8. Provide a description of the multh-year plan to mest the goal of awarding diplomas
based on proficiency in the standands of the eight content areas sed the stndards of
the Guiding Principles sfter Juby 1, 2020, The description should indude beachmarks
and metrics for the 2014-2015 school year anid beachmarks for each year for which the
extension is requested. Limit your description to 1000 words (approximately 2 pages

g spaced or four pages double spaced) and attach evidence to support your
s!mx:mﬁm refersncing the name of the document(s) and specitic pagels).

Critesrise:

*  Multbyesr plan s allgned with the AL shared vision focus aroas
*  Benchmarks Yor progress in 2004.2015 indwde activities/sctions that will support

the achieverent of the banchmarks and metries to measure them.
*  Evidence locluded clearly supports the benchmarks

For e past several years, the distrief has worked 1o establish a gusramtiecd and viable
curricuium that is cohesive across the grades and implemented consistently within cach
grade or course section. The provess has involved all teachers developing curricutam
documents that spell out standards, content and skills for cach unit, and thelr work is then
reviewed by teams within the butlding before being presented (o the curricubum
comrnittee, with finel approval determined by fhe sehool board, Teachers have
repeatedly expressed their support for this process, as it provides meaningful guidance
and a bagts for ingtruction that is implemented in all classrooms,

Waterville Public Schools has developed aligned curricolum K12 in math and BLA and
will move forwied during the 2014-15 school vear with the development of measures to
assess student proficiensy of key standards in those subject arcus. AL the same time,
teachers in other content areas 3o grades 6-12 will bring their curriculum implementation
plans te the curniculum committee and school board for adoption in 2014-15, setting the
stage for identification of key stundards wnd developrment of assessments the following
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year. Af the clementary tevel, we sie soasitive to the fict that teacher teach multiple
subjocts, so thelr deep involvement in curricudum and sssessment disouasions Hmits the
aress thiat o be addressed in any given year. Criven that, the focus will romaln on math
and ELA for the 201415 school yoar, before attention shifts to scicnce and social studies
ctirriculum review in 2015-16.

In addition to the plan for moving forward in content areas, there are other elements of
the shif to profiviency-based learniog that need to be addressed, During the 2014-13
sehood year, Waterville Public Schools will estabshish o Proficiency-Based Learning
Commitiee. This committee will be comprised ol teachers, administeators, school board
mermbers, parents and conumunity members, and will develop plans for the following:
cormumication and commuity engagement, exploration of options for tracking and
reporting proficiency, consideration of the requirement to address the Cuiding Prineiples,
options for multiple pathways and experiences in math, seience and technology,
vongideration of world language requirement, sapport for those not meeting standards,
and revision of policy,

BenchmarksMetrics for the 201415 school veur:

* {demtification of key standards for reporting proficiency in math aod BLA grades K12
Metiie: Key standards documents
* Development of assessments for key standards for each grade £-12 in ELA and
misthematics
Metrie: Assessments
* Adoption of curriculivn in science, social studies, world languages, visual and
performing arts, health and physical education, and career preparation in grades 612,
Mutric: School board mimses documenting approval
* Action plans for each of the following components of the proficiency-based leaming
sygem:
»  commmonication and community cogapement
* poHey revigion
»  recording and reporting
+  Guiding Principles
* guppoTs
v oultiple pathways/high school experiences in
math/sctence/technology
Metric: action plans

Multi-vear plen:
Mote that BenchmarksMetrics for 1516 and subsequent vears will be determined a3 pant
of the Action Plan developmaent described above,
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Systeen of Supports for Student Learning

%, Deseribe the system of suppaorts you have in place for secondary school students when

2.pages single spaced or 4 pages double spaced) and sttach evidence to support the
description referencing the narme of the document(s) and specitis page(s).
Criteria:

v Clear description of the practices/protocels for improving studest performance
and ensuring feedback is tmely, specfic to sach student and delivered when and
where # has the most benefit

+  Clear description of practices for regular mondtorlng of student progress

*  Clear doscription of equity of apportunity for support i any content area and

Guiding Principle

The cyrrent systern of supports at the secondary level includes both informal and formal
strisctures, which reflect tiers of intervention typically desoribed in the Response 1o
Intervention madel. The first type of iatervention is the least formal, and takes place i
the classroom setting as teachers differentiste Instruction fo support student
understanding and demonstration of proficiency in mestiog standards associated at the
unit level, Complementing the differentiation of instruction, teachers provide additionat
support as peeded both during and after school.

More formally, when a student demonstrates additional neods for support, a variety of
resources are available and support is tailored to meet each student’s needs. Yo suppon
students primarily in need of scademic reinforeement or remediation, Waterville High
School hae developed severat differemt programs, including seadenyic study halls, peer-
to-peer tutoring, PASS and ARISE. Academic study halls are availoble o students whose
sehedules permit, and provide a stroctured setting with teacher support for academics.
Students in need of academic support can also reguest peer butoring as part of National
Honor Society's tutoring program. PASS i a program where certified teachers stafl an
after-school drop-in spasion each day, where students can receive academic assistance.
ARISE iz used as s required support for students identified by tachers, and takes plaue
before school each morming.

Because many students strugpling w meet scademic standands also experience a variety
of non-academic chatlenges, a variety of programs support students’ social and emotional
health while providing acaderic and carcer training and counseling, These programs
inchude Youth Empowerment Through Employment (YETE]), Jobs for Maine Graduates,
Waterville Alternative Sehool, and Job Corps, These programs provide support so that
the impact of social and emotional challenges is Tess likely o interfere with a student’s

10
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academic life. In addition, they provide students with additional oppertunities (o see the
tink between their high school coursework and career applications,

tor thote students who receive special education services, a spectrum of supports is
available. Options range from ome-to-ome futoring 1o counseling to clusses desipgned fo
provide academic asststane,

Another layer of support for students is provided through Guidance services. Guldance
counselors meet with parents/gouardiang and students together at least twice during their
high school years to explore options that address student interests and necds, Guidance
counsclors help to taitor the student's high schoot coursewark 1o best meet the student's
needs and expectations for college and career. Gaidance counselors roview stident
performance and provide recommendations for additional support.

For the FY 15 year, funds have been set astde from tithe V1 for academic supports st the
Junior and senior bigh school level. “This prodect will provide osacial support for
outsitde-of «schood tutoring or remedial work,

A8 a more robust system of assessments is puf into place, the current system of supports
will be reviewed to see if there are additional necds. (See implementation plan),

Proficiency-Based Diploma Transition Funds

10, identify the approxirete percentage of the 2013-2014 proficiency-based transition
funds and ow these were applied to proficlency-based education expenditures
fn the followling areas:
»  Pollcy: 0%
v Preactice 0%
+  Commanity Engagersant: 0%
v Ope-wear Cavey Qver: 100%

11. Provide a description of the intended impact for your travsition funds, Attach a
budget for the 2014-2015 transition funds and any 20032004 transition funds
that were carrfed over after June 30, 2004, For each expensa, identify the amount

{approximately 2 pages single spaced or 4 pages double spaced). Attach
 budget document and limit the budget document to 2 pages,
Criteria:
*  Clear description of intended lnpact for your wse of transition fundy
+  Budget aligns to intended lmpact

1l
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IAw:ﬁ\ri‘!‘y Amount Mammﬁi expendlivre
- completion date

Practice Sofware to track siudent | 8400
wrﬂ‘ﬂfﬁﬁq

‘‘‘‘‘‘‘‘‘‘ .

Stipends to teachers for 1 14480.14 July 2015 ‘
wiork o currieviuem and ’
assessments bevand the 5
rontract l

Substitute teacher pay for | 5000 june 2015 ,
Lrateass time for teachers |
o work on corricoiurm wod );
assessmaents ‘

| Non-instructionat supplies | 1000 June 2015
to support work of
Proficlency-Based
Learning Cormnithes

Profegsional dw}é%pm&mt {06 | membmﬂm@
for administrators related
e proficlency-based

tearning |
{MCLA corderence i ;

attendance, Drummond- |
I Wioodsum webirr)

Community Engagement | Mailings to parents 4 13500 June 2015 4
Henes per year ($875 por >
maiiing) } 3 5

12
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School Board Vote and Approval of the Extension Request
12. Provide the agenda and minutes from your SAU school board meeting reflecting »

formal board vote and approval of the extension request. Reference the page numbers.
that spectticatly sddress the board vote and approval of the extension request aption,

‘ The agenda and minuvtes of Watcrville School Boand mesting of October 6, 2014 gare below,
See page 1 of the minutes for information related to the board vote and approval.

13
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WATERVILLE PUBLIC SCHOOLS
25 Mueasalonghes Avemes
Waterville, M 4804
AGENDA
Qutober &, 2034
600 P M., Mid-Day Oafé, MMTO
] v Ol

Agpprove Minates of September 8, 2014

Apmrevs Rolt of Accounts duted Septamber 16, 2014 o the amoun of B384,894.06 and
Chorobyny 7, LA i e pnonmnt of ST E28.5%

Raport of Comeiteey
Melraiisirators’ Reports
Assiztans Superitondent’s Beport

Bumarintetden’s Raepor
o MEBA Resolutions

{Md Brasinms

Mew Buostiness

WAL 2O LACH S Bohool Cionls ~ Pater Hatlen

Chmail Traindog - Wil Backresn

Chtsofrativte Trip Reguest - WHE - Quebae Trip

Crat-oif-state Trip Reguest - SWEELS - Boston Trip

Asnplivation for Extension of Standards Boged Diplome Timeloo

Frst Reading ~ PoHey KO - Ve of Sehon] BueibdingsFacil e

Fivst Reomding to Delete - Polioy KEF - Use of Stedenty in Pubiic Infomation Program

FOR15/0044 F-168

First Remding to Dibove - Podicy KO3 - Use of Tragh Audiieriam Thestee Lights by MNon-Sobool Groups

Firgt Roading to Delete - Pobicy JECA - Repistration of Mew Popils |

Fivst Reading to Delete - Polloy FECBO - Adomission on Non Resident Bradents
Fivat Reading to Do - Poley JHERY - Poarers

ABHS - Civil Rights Team Advisor

YVole on Appoinimaents

idichelly Bergrd GIMS - Bdueatioun) Techrduim 1

fane Lo ASHE - Webisuster

JH ddtehaud ASHE -« Grader 4 Tram Leader

Luterie Shtzhey ASHE w Grade 3 Tewn Legder

Lenare Bohes ABHS - Speetad Bdacmtbon Tesen Leader
Loamorette Diarling ABHE - Science Cumionkon Leador
Jession Sowey ABHS - Soclal Studies. Curebeion Lesda

Bethany Fosoett
Ui L
Litdsay Uhaviz
Larathe Darling
Ldnddsay Dhaviy
Cathy Lovendah}
Bhuabeoth Gay
Fonblier Crmthorenth
Diidtre: O Raourke
Ricin Hyee
Juerodl Dadley
Heathoy Dhigueits
Joyo tlekwoy
Seoty Rived

Ted Do

Rastintions

Cialin ooyl
Putricin Fiagerty

ASHE - Fochnolegy Cuorricuiurm Leada
SRS o Stovdent Couwnell Co-A dvisor
ASHE - Student Couocit Co-Asbeizor

ARHE « Math/Sciense Day CoeCloordinator
ABES - Math/Scimee Day ConCoureinato
ASHS — Chvil Righis Ackvinor

WIS ~ Agsistant Cook

WAPES - Fall Blead Chewring Coach

WIHS - Spring BDrams Director

WIS -~ Cudyasey of the Mind Advisor
WRHSE - IV Golf Conch

WHHES ~ Clazs Advisor 2018

« Bgmpdgsunee Chade

5 o Bty Toarn Coach

WEHE - Math Tearn Oisch

H

CRIMS -~ Edueational Tectintuian
WEHS - Ciuidanoe Socretry



18-15-"14 1@:48 FROM-Superintendent Offc.  ZB7-87Z-5531 T-815 PO0R16/@044 F-168

i, Other Bustess

ki, {A} Exeontive Sussion
o Motion to go into Executive Sessfon poesuad 1o: 1 MLS AL 405G - Confidentinl Reoords -
Studdent Wadver of Attendence
o Maotion to go drto Exoeotive Seasdon purswant w1 MURLS A A0S(EWIN - Loy Coniteny
Thgcussions - School Year Secretariey

12, Mewnt Mesting: Monday, November 3, 2014, 6:00 F.M., Wid-Day Caté, MMTO
13, {4} Mdjourmient

ENCLAOSURES:
hoferer Frown Bedc L. Mabey disted Octeber 2, 20714
Minutes of September B, 2014
WESE A Reaniationg
MMTE 142008 Sohool Goals - Peter Hallen
Crbofustate Trip Toguest - WIS -~ Quebiee Frip

Policy BEF - Unse of Stodents i Pubbic Infbimation Program

Policy KOO8 - Use of Trask Auditoriung Theatre Lights by Men-School Groups
Polley JEOA - Reglaration of Wew Pupils

Policy FECBL) - Admission on Mon Besident Stadents

Policy JHE2Y - Fosters

Dlarwy Mire Forrtty
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WATERVILLE PUBLIC 8CHOOLS
28 Muoesgsglonsfoee Avenue
Waterville, Me, 04901

The Walervlile Board of Education met on Monday, October 6, 2004 ad 6:00 ML, In the MMTC Mid-Day Cafb. Those
marmhiers pressot at the baginning of the moeting warp: ‘
Laws Cubomrsm - Chiage, Waned 2
Joars Phyiibipm-Bendy - Ward 3
Maryanne Baraier - Ward 4 Tifany LaLiberty - Ward 5
Bitesbeth Bickfond ~ Wawd 6 Pugnady Trinward - Weaed -7

Al prosent and patticipeting wes Yivk L. Haloy - superintendont, Peter Thibousot - asststant superimtendent, Pavls Poofor -
fimvnes divector, prinsipslsidivectons, and ofhers.,

At G:00 g, Chade Cabana called the mesting to ordes,
Mt - O o motion Bickford/Lal.iberty), the Board wnamimously voted to approve the minstes of September 8, 2014,

Roll of Avcoutits - On & motion {Biokford/L.aLiberty), the Bosed unamimously voted to approve the Roll of Acoounts dated
Sepsrembor 16, 2014 In the amount of $584,894.06 and Ootober 7, 2004 in the smount of $672,628.59,

Report of Commitives - Nane

Admintetrators’ Reporie - Bosed member Phillips-Sandy asked shout the smtus of the aew WIFS entrame slgn, WIHE
peineipsd, Carole Dodge, reported the suhood s waitfng tor the Clty of Waterville®s Public Woske Depsrtinent Lo sut the
pavertont to oblsin & power soures and finish the grading around the sign. This I alt supposed fo be on Friduy, Octaber 10,
24,

Assistant Saperiwtendont - Petor Thibouted snnounced the ACS 92 TeacherPrincipal Refectiveness Choup Js continuing &
meot and develop our evaluation systeim, There is training on “iObservation™ this Friday for those 75 staff menbers involved
with: the piinting of fis evaluation model,

Superintendent's Report - Suporintendont Haley Jod a shovt discussion the drafl MSBA resolutions ths will be voted on gt
their annual meeting on Ostober 23, 2014 st the MBMA Fali Conference. He also informed the Board that 23 of Outuber 1,
2044 the stadent poputation was 1,859 stodents which s 27 bass than this sare thes fust yosr.

1a Business - Wone

New Business ~ MMTC Divector, Peter Huflen, presented the school gonls as deveioped at fhe Leadership Retroat this pagt
surageer (rteched to these ninuoos.}

Technology Divgctor, Will Backmm, presevded 4 15 minute professional development traintog on the we of Gmndl for the
Bomrd. \

WIHS presented an out-ofsstate trip request to travel to Quebes Oty this coming spring,
On o motion {Teloward/TaLiberty), the Board unandmously votd to approve te out-of-gtate trip regusst to Quebee City.,

WSHS peesorited an outofstate tip request 6 Boston a8 part of their MELMAC program to enhange and enoourage seniors
to contimue helr aduenton after high schoot,

O a motion (Fhitkps-Bandy/Bickford), the Board unanimously vistod to approve thelr request & treve] to i‘mm

Awsistant Superintendent, Pater Thiboutol, reviewed the sdministeator recomvaended application for extension of the
standards bused diploma state vequirement, Hlo reluted to the Bourd that the administrators wore in unanitioys support of
Cption § extending the timeling out t 2020, He highlighted the rensons for this recommendation aod led o short diseussion
of the other options avaifable.

O # motton (Telnward/BlokTord), the Board vnanimously voted o approve the application for ag oxdension on stendards
baned diptomes Deing Option 5 excending the timeling oot te 2000,
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Chair Cabana prosonted the fotiowlng poliey for first reading:
Folfey KOG - Use of Sohoot Buitdings/BactliHos

Chadr Cabanig prosented the Sollowing poticles for st rending to dedete;
Podicy KBEF -Usn of Stwdents in Pabile Information Program
Palioy Kt (3} - Use of Trask Auditorium Thoatre 1ights by Nen-Schoot Groups
Poliey IECA —~ Registration of Mew Pupils
Polioy THOB (13~ Adndsaton of Mon-Residont Stadents
Podiay JEL (L) - Postery

On # motlon (Trinwaed/Phillips-Sandy), the Boerd unanimously voted to consider thoge putivies ag n block,

On w motion (Trinward/Mhillips-Sandy), the Board unanimously voted to approve the Fisy repding of the bloak of palices

prosentod,

Superintendent Haley prosunted 4 side Jatter of agresmont with the WEA on the stipend amounts Tor the theee nevy gohodule ¢
positions crented tn the last compretensive twacker contract, See sttrched. _

On & motion (TrinwardPhillips-Sandy), the Board wneufmousty voted to approve the stipands 4s presentod,

Appointmants ~ On g motion {Telowmd/Laltberty), the Board wnnndmonsly voted 1o approve the nominations aa a Block,

Michelle Berard

CHME ~ Buoational Teclmician |

June Yun AFHE — Webinanton

JH Bl ASHE - Grade 4 Team Lender

Lipurie Bl ASHE - Cirade 5 Team Londwr

Lenors Bolus ASHS ~ Special Bducation Team 1eader

Lomwette Enling ASIIE - Sedewson Camrlondune Logder

Jowsion Bowoy ASHE — Socisl Stadbes Cuveloalss Londer

Bothuny Fossott ASHE — Techaology Curriculurn Loader

Uk Lessing ASHS - Student Councd] Co-Advisor

Lindsay Davie ABHY - Studamt Coungll Co-Advisoy

Laurette Davting ANHE - MulvScience Day Co-Coodinator

Lindany Davis ABHS - Math/Science Dy Co-Coordinator
- Cathy Lovendabi ASHE — Civit Rights Advisor

Ezabuth Gay WIHS - Asmsfutant Cook

Holtie CGatbronth VRS - Fudl Flend Chosring Coavh

Dreigdve O Rowrdke WIHS — Spring Drama Dirsotay

Rlsda. By WIHE - Odlyraey of the Mind Advisor

Jarred Bafiay WEHE — IV Golf Coogh

Eeuther Duquety WEHE - Class Advisor 2018

Yayce Blakney WHHS - Ronatssance Chatr

Brott Rivard WHES ~ Murh Tesmn Couch

Todd Brosn WEHE — Math Tonm Coach

With the Bourd's permission Superintendent Haley ndded Miohelle Berard — GIMS ~ Noon Duty Bdueationst "'ki“whnioim I

1 the realgnations,

Regignations - The Bourd recognized the following veslgnetions including the additln:

Cobing Lloyd CHIMS - Bducationad Technieing 1
Putrivls Higorty WEHS ~ COuldandge Secratary
Michelle Savurd GIMS - Bdueational Techniolan ¥ noon duty

Chair Cabana thasked them for thele sepvice and wished themn well bn thelr fisture endeavors.

Ofter Bunlnee « None

At TGS pam, on 8 smotion (Phillipe-Sandy/Bernier), the Boad unanimously voted 1o entor fute Bxeoutive Sexson PuEsiant
to: 1 MLRB.A. 405 (6) (1) - Labor Contact Discwssions - Sehool Year Sscretaries and pursosnt to § MULEA, RSB
Confidential Records - Studens Wabver of Attendance,

AT poan, Chaly Cabang resumned Open Soston,
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On s motion (Phillips-Sandy/Tnward), the Board wnadimously vobed to spprove the student waiver of m&mnmw a8
diseussed i Exeoutive Sesaion,

Cin o votion (BorderBickford), the Board unanimously voted 0 approve the three year School Yoar Sevreturles® Contract gs
. presentod.

“The next vogularly scheduled mesting wilt be held on Monday, November 3, 2014, #t 6100 M. s the Mid-Xday Café of
the MW{?

Ar TR pans., on a mmﬂm (e mawmmiw), tha Bcwr& nvastimously vated (o M{&wm

a'émpwrmwmiaam of, Sohooly
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Option 5 Authorization Page

Anpuaily the SALL will host a site review from the Maine DOE. During the annual site
vigit which must precede June 1, your SAU will provide evidence of progress and will
?uﬁmt an extension renewal request to the Maine DOE by July 1. This reguest will
nclide:

*  classroom visits
*  evidence of progress toward gquarterty benchimarks for the year

*  goals andd quarterly benchmarks for continued progress over the next school
year toward the awarding of diplomas based on proficlency of the standards of
the eight content areas and the standards of the Guiding Principles

v & budget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately
reflects the current status of our implementation of proficiency-based diptomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be
the following criteria from Maine Revised Statutes 20-A S4722-A;

A. Demonstrate that the student engaged in educational experiences relating
to English language arts, mathematics and science and technotogy in each year
of the studert"s secondary schooling;

B. Pemonstrate proficiency in meeting state standards in all content areas of
the system of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in
department rules governing implementation of the system of learning results
established pursuant to section 6209; and

. Meet any other requirements specified by the governing body of the schoot
admirﬁsynve unit attended by the student,

ik

Date /

pﬁmww M/é / 2ol

Chair of Schoot Board ! bate

~3
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DrummondWoodsum
TWO PART LIVE WEBINAR SERIES

Moving on Up!
Legal Issues in Proficiency-Based Diplomas

Live Webinars; October 8 and October 15, 2014
1230 to 1130 pan,

Maire hag moved to a standards«hased diplors, and
Masing Lo says that students can't graduate uniess they
et these standards,

What dows this readly mean for schaols?

What are the legal questions raised by proficiency-
bavsad dipiarman?

Can any exceptions be mads for spectal education
studeets whe fall shett of the standard becruse of
shair disabitity?

What are the lishility issues that schools may face in
This rew workd?

Hoin Bric Herlar aod Broce Smith for this twoepart v
welbinar series 25 they consider @ wide ranga of issues that
are ot stake i the new world of standards-based dipforma
requitemints, incloding snyone in special education
trvaityad b Sranyition planning and graduation.

Superirtendents, Speciat Bducation Directors, Principals
and Agsistant Prinvipals, Guidance Counselors and
Transithon Coordinators, Curfeutum Coordinators and
Sehoo! Board Mermnbers will benefit from attending these
liver evers,

Both everrts begin ot 230 and lsst an howr, Therg will be
ety of opportunity fur you t6 ask questions as the
weabiiears prog ress,

For maore informption and ta register onfio, visit g Sehool gt
Contact S Beckbie with questiong, We Dupe you con jolm et

DrurnmondWoodsum

FPORZ1/0044 F-168
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Issue/Data Source | Expected Outcome | Activities/Actions Leadership | Resources Timeline | Evaluation
What s the issue or | What would you ke | What aclivities/actions | Whe wili need | What resources When How will you
moblem? What is the future outcome | are needed o achieve | 1o be involved | arcseeded o wiid eaTiNe PIOgnss
the data source tat | %o look Hke? Siate in | the expected ouicome? | in these support activities be | in meoeting
wemifies thisassn | measurable tenms, activities? activities/actions? : scheduled? | cxpected
ssueorproblem? | L ‘ o outcomes?

2B7-572-5531

Time 201413 PASS signein shiosts

undermtilizad wiitization of PASS
{Progress Beport)

Tezchers promce Sl
Provide snacks

CHE ki

Remind Afhletic Depe.
of service

Fost PASS retation on
bulletin boards,
mernins

T
2%

4 it:au [;‘.M !M s

ey

Time 2014-13 Technologically

2. Techuology Tnpiernest the Teschers weswmeoland | 1 Admia ‘ ‘
Effoet Schoat Yiear Hlerats students

clsicule hes poe | weknology cericulam earry o their Saff
beer implexnented respansibilites reganding Stiedenis
the echnology curricnban

b wn

Lok g

Tang 201413 1. Groadustion Bate
Effoey Schoot Year 2. Bropoui Rate

WSHEs aendance | 1. Docreased drepowt | Place seniors strisk of

e is the highest of e ‘ failing one of MOIT cOUTSSS
the e 2rea ?  Imcreassd graduation | af the seeester breab In
schaeds, but WEHS's 2t scademic study for the
drogeas e 3z alsn remainder of the vear
{Atzadance Repart)
4 Femsles sutperiem |

he?
P

b B e
h e
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maleson APiesis, | 1. iInvestigue rescarch fﬁﬁ@ﬁwm&w% I, Admix. I Time 261815 | L Increascd siaft
fiave higher w«&mﬂw = K 2. Baff I Effor Schoot Yesr fnowiedge
mmwwf :, cogyprise ) 3. Fuewds for books 2. Aphatsmowe
mw aaldhewpten 12 forward
stadents ovar the
{AP Beores Reporf)
incorporating ACEs comsidered in Fforg iraining for stalf 1. Admin b, Time 261415 . Smf
restarch on adverse - plansing, insirection, Exducate sipdents 2. Sesff 2. Effar Schoa] Year cemsideration of
chitdhond classroon management, 3 Stdenis 3 Fands for ACE: in practice
sxperiences (ACESY | and adininistative training 3. Stadest
Imie feaching and mterventions swareness of
6. implement Rridge
Y@ orogram. Full cohar1 {143 i, Suppost sfudenis i, Admin, 1. Time 01415 Stident fransoripd
cornpistes firat vesr with academicativ andasa | 2. S 2. Eiffon Sehoof Year
7o faifed coursesy eohart 3. Sngdents
2. Umganize regnlar socin]
7. Filol Marrenos
ieacher svaleation Most Jepartmenichalrs [ Observesndevefusie §1 Admin 1. Time 26i4-[3 Cosapdered
model, wil be obgerved and mes] departmentchafrs 1 2. SEff 2. Effont Schoot Yoar evdimation:
evabmied using the using modet 3. Fonds for books
Marmmiomodel wwetem | 2. Educsiseniiresiaffon
his vear model
3. Volustary book study
open to sl staffon
ﬁg S mmmmﬂmmnw 3
& Begin
tmtemeniztion of Implement s proficiency | 1. Educate staffand i Admin . T 2H4-15 1. PHIrdsa
mandaied based diploms (PBDD stadents 2. Smff 2z Eifen School Year collection system
proficieney based system for incoming L Idemtify considerations 3. Studens 3. Funds for Z. FBU reportins
diploma. frestmen in math and and commponcsts trainfrg and work sysiem
Englishby tieendof the | 3. Develop and 3. PRDimervention
school vear. impiement a plas gyefem
Svstern will inelede bt
not be Hmited to
eotlection aut reporting
.1 ol oum regarding
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WATERVILLE SENIOR HIGH SCHOOL'S LEARNING
EXPECTATIONS

Academic Expectations
Each Waterville Senior High School student shall be;

A clear and effective communicator whe
«  Acjugte communication for & variafy of purposes
o Employs vared modes of expression appropriate for guthoentic tasks

A sali-dhrocted and ifelong lsarner who
+  Demonstrates Inltiative and galng onderstanding trough sel-assessment and reflection
«  Works independently and collaboratively o meat challenges and agoomplish goals

A craative gnd practical problam sobver who
»  Framos gusstions, makes predictions, and designs data/information collction and analysis
strategles '
«  Uses information and appropriate technology to address rea! world prolilems

A respovaible and involved gitizen wh
+  Demonsirates personal responsibilily, euliursl awareness and ethical behavior
»  Practives personal wellness and demonstrates awareness of health concerns and issues

A irntegrative and informed thinker who
»  Analyres. syrthesizes, and evaluates informaton from moftiple sources
»  Appiles ideas across disciplines

Clvie Expactation
Each Waterville Senior High School student shall be posilvely engaged in the community,

Bncial Expectation

Each Watarvilie Senior High Sohool studant shall demonsirate rospoctful and responsiblo behaviar,
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Sehool Wide Rubric &

Learning Expectation: Each Waterville Sanior High School student shall be positively
engaged in the community.

Classraom Sehoot Outside
Community Community Community”
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o aepLABiong S0 T tust e by enasmipate bt sndhoo an e Ehoye and Gidp
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Learning Expectation: Each Waterviile Senior High School student shall demonstrate
respectiul and regponsible behavior,

Hespecttul Behavior | Responsible Behavior
A, Bd T T crieh olon cpRrinee arl i, ) ] Werthet ronters dh Sbist 4otk s i
iR PRGN, MR,
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e * ﬂmmmm {rumowdirttuinas i el H vl Gz i Mg GO Y.
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bbbt CCR ol Ryttt b i bl ob
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SRATH, COTTIED e SO v I, pRyIgE
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Administrative Retreat
Wednesday, Avgust 13, 2014

Teacher! Administrator Effectiveness

1. Feedback from Retreat

AST - participants excited s interested to link to leadership group

CidM -~ challenge to blend pitot group with whole group

Wath8 -~ leadership o wants & copy of Retlective Teapher

Kyle - suggests that everyone in pitot nesds book

Eric - will it allow us fo et at those we have concerns abowt? Appears so.

Dranna - clearer prescription regardless of which building, Similar concept to core mading program,
Petor — removes the subjectivity. Based in research,

Fewvin - his group was concerned about the magmitude of the projoct.

Mary - separite out the confent (Marzano's framework) from process that will be developed through
pilot.

Peter - how to proceed with setting up selecting goals, Presenter offered two models: direct to goals
or wait il iObservation and let teachers select goals, Pilot group has familiarity with framework and
will help develop the process. How to stracture things for thst group? Meanwhile, full stafl needs 1o
be brought on board.

Chad - will use Reflective Teacher with whole staff,

2. Implementation. Next steps.

A. Presentation by Barb and Allan
Allaw ~ considered how to uge the existing group structure/format for siaft? Developed a plan:
{Bee attachment). One design question 5t a tme, using readings and videos. Use of gradual release of
responsibitity. All design questions will be covered across the year, This will include the pilot group,
Use of video will be important, What hasn't been determined is how rest of staff will got the info.
Using the pilot group to help share the model,
Eri¢ ~ ong option would be to chunk ow info at various tignes, Wouldd it be appropriate to porchase for
all teachers?
Question of Art and Science of Teaching - Chad suggests that if vou were 1o do that, choose the Art and
Heience handbook. He's combining both the handbook and the Reflective Tescher,
Peter - Reflective Teacher abgns most closely with iObservation,  Funds are available through "Title
24 (o esch vown. Names have been provided for loging, and mdes bave been assigned.  Teachers are
“lesmers”, building admin have acoess to evervihing except peer to peer. 'Will is the tech lead. Eric and
Peter have vights to everything, Mary has rights related to dare 5o not able (0 acoess the Wmlum{mm
Soon alf will be available,
Wendy — guestions whether teachers may think it's too much.
Peter - if they are distributed, need a plan,
Eirie - 5o theyHl be purchased aed given to building admin, Concern about making swre all employees
have eoual secays.
Barb — chanking out tndo, with guided practice and eventual release,

B. Share thoughts on implementation in your particular building,
Chad - team began work in June at retreat, Fven though small group is key, need to fnclude all in the
initintive and provide professional development. Set the calendar with that as the focns, Using A and
Sctence bandbook ad Reflective Teacher. Note that the team looked at both proficiency-based and
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etfective teacher and the prof development for teacher effectiveness will take precedence this veqy,
Drianma - Feel as if there are a lot of things going on. Only one person on Jeadership not o training, so
there way good understanding. So question became how do we slide that in so that it fits. In the past,
not many faculty meetings, but this venr there will be more of a shift to stafl meetings focused on staft
development. Additionally, the pilot group is excited to work on this. However, lots of retreat time
spent reviewing goals. With PBL - gven though VOS not necessarity on the hot seat, interested in
being part of the process. So with all of the discussion, not such. a firm plan yet on how to mowve
forward with the teacher effectiveness. There ave now lots of resources within the AOQS that can be
agoessed,

Carole - hey stedf is excited abowt sharing across buildings.

Kyle - do we have the opportunity to use a Google calendar to share what's bappening and when,
Alternate commities mectings with stafl meetings, so could gse that strocture for implemeniation,
Barb - disovssion shout what to st keep on the plate,

Eric — still newd to vontinne with curdiculum snd assessments, o thers are things that peed 10 keep
moving forwaed,

. Resources.
There are funds for books, travel and subg in the Title 24 projects,

3. Bteoring Comenittee

A, Membershin —Have o development committes, Bteering comemitter is supposed to be maore
heavily teachers, Can bring back development committes and ask for additional names of teachers 1o
add in. Need to determine how many tenchers fiv each school,

B. Topics —one topic of the sieering committes will be to determine how the growth piece will

wsrl.

Next steps for building principals: determine at the building level how to move forward with both the
pilot and the whole stafl. Think sbout who might be helpfil on the steering conmmittes,

4. The “Yoe

3. Other

Professional sapport giall (guidance, librarians, etc) and evalustions? Poter will check with Learping
Beiences to see what they have to offer,

Fid techs - what do people do? Dianne evaluates every veat. Some do gosd setting, but most don't.
Susan - techs see this as a measure that shows they are valued.

Erioe- this isn't what he hears from techs, More Hely o hoar the question about why they are
evaluated anpually. Could they be evaluated seri-anmoally?  Bric could have Nettie and Celeste put a
Hist together of Ed techs evaluated in yomr one and year two,

Kyle - what's the ool for evaluating ed teebs? Eric recommends that we use the existing tools,

Fric ~ what about custodiang and secretaries? Suppest that it be semi-annual,

Peter - what about putting other people on hold - does that delay the inevitable?

Harh - with the Marzano piece, what's the timeline? Rnowing that would influence putting people on
hold.

Peter - that's part of the process that will be determuined.

Allan -~ think that this pilot is the beginning of a three-year provess.

Kevin - if in pilot group, will be observed and evaluated this vear. This would be a modified use of the
full process.
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Kyle - may be a difference between Winslow and Waterville models.

Bric - need to be consistent, Expecting evalustion of pilot group to wrap up this year, After this vear,
those in pilot group become Cls to start eycle anew,

Kevin - still others not in pilet who are evaluated under the old system. Also need to begin 1o prepare
for next year's group,

Note: Waterville — if pulting & wacher on an action plan, Docament has o imeline.  After Feb, 1% can't
put an getion plan into effect that's due at the end of the year. You cap still meet and determine plgn,
bist Hrneline will have 0 go into effect the following year,

iAcademy - extra names (25) - plus those almady trained will bo able to sceess iAcademy, Get those
narnes o Peter.,

Proficiency Based Diploma

1. Feedback fron Retreat
2. Moving forward with implementation
Need to submit an extension application by Qetober 17,
A, Review Extension Options,
B. Discuss pro's and con's of each option.
€, Recommendation on which option to select - st this point, choiee is option 4 for high
sehools,
MNorte that this i not a bigh school issue. Kyle noted that it would be important to wait 8 bit for
guidance about the system before modifying the report cards.
Diianna noted that there will be a need to work ont how this will look with special education. Thay's
stll being worked out at the stue level, Could boil down to aceommodation vs. modification, If we
have similar lapguage in response to questions in an IEP meeting,

Question: who is already doing this? Ellsworth, Poland and some others may be implementing most of
if,

Mary will send self-assessment “cheat sheet” .

12, How to proceed with developing the plan/writing the application? Onpe comuittes with
reprosentatives from each comamunity or two separate committees? Disouss pro's and con's of each,

MNote: We can have identical extension request but must be two separate applications dug to separate
hoards making policy decisions. K-8 VO3S does not nwed to apply for extension.

F. Share other tnformation that would be helpfud for us 1o know before making n decision on
the committes structure,

(. Next steps based on information shared,

From the floor:
V8 students face varying levels of difficalty transitioning from VCS 1o other schools. Danna noted
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that the reception that students have had at Winslow High School has been the most positive it's ever
been and thanked Chad for that.

One day va. two days - suceess due to sl of the work done prior to the retrest. Mo time for whining,
One fssue — couldn't really affond to take ime for peripheral prople. Diagns would ke another half clay
fo follow up back in ber building,

Peter - based on the surveys — most people felt that the one day was enough because of the preparation.
Suggestion: could be a half-day followsap at the building level if needed,

Kyle - felt as if getting new folks up to speed meant that they had to consider that for the pacing of the
day, s0 the extra balf day would be a plus, ,

Exic ~ level of use of data across all towns and the refinement of the use of dats was impressive,

New staff ovientation - Erie will get Tist from Celeste and Nettie and get to Wit Erie will devedop an
agrexsda for that day.

Question: status of complaing regarding separation of church and state. Drummond-Woodsum advised
that the quote carne from a poen, Regarding cuse law - liberal interpretation it it's an existing
building,

Also request for POs Trom 2008 to 2013 under freedom of information. Person represenis a COMmpany
that mines data and selis that information. Erie responded reminding hiro of state statutes regarding the
request. The person requesting the info modified the request for a more limited time and wants only
glectronic info. Through ADS, reports were generated and sent. Now listservs across the stute indicate
that other districts are receiving the same requesis,

Poter ~thanks o all administrators for keeping kids in the forefront in all discossions.



