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School Administrative Units {SAUs) award diplomas. The Maine
Department of Education’s role is to ensure that SAUs base the awarding of a diploma on
student proficlency for students graduating after January 1, 2018, The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the schoal
administrative unit with evidence of a good fit hetween the district’s current progress and
thelr extension request,

Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses, Qur
intent is to keep the process streamiined and reasonable and have therefore set
word limits of 1000 words for each section in the application and request that
districts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF
format and fax your complete application to Diana Doiron at the following fax
numbermw

Note: Extension applications that are inco mplete or lack sufficient evidence will
receive feedback requesting additional information. Our plan is to process all
submissions within a month of the submittal window. This plan is dependent an the
number of submissions received per submittal deadline.

Scarborough Public Schools
September 2014



Proficiency-Based Diploma Extension Option &

Af the time of the extension application the SAU will:

Provide evidence of the SAU's greatest strength and its greatest challenge as it
transitions to awarding diplomas based on proficiency in the standards of all 2 content
areas and the standards of the Guiding Principles.

Provide a multi-year implermentation plan indicating guarterly benchmarks for 2014-
2015 and annual benchmarks for each year for which the extension is requested that
outline the steps the SAU will take to ensure that students graduating after July 1, 2020
will be awarded a diploma based on proficiency in the standards of the eight content
areas and the standards of the Guiding Principles.

Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over ta support the
implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1.

Indicate the submitting date.

__August 18,2014, 5pm ___ September 17, 2014, 5 pm __X_October 18, 2014, 5 pm

Superintendents Region

Indicate the superintendent region in which your SAU is a member,

Aroostook

Cumberland X

Hancock

Kennebec Valley

Midcoast

Penquis

Washington

Western Maine

York




3. School Administrative Unit: Scarborough

4. High School{s): Scarborough High School

5. Name and title of persen completing the extension request:
Momnique Culbertson, Director of Curriculum and Assessment

6. Superintendent’s name, address, phone number and email:
Dr. George Entwistle
Scarborough Public Schools
P.O. Box 370
Scarborough, ME 04070-0370
207-730-4100
gentwistle@scarborough k1 2.me.us

Evidence of Preparedness

7. Describe the SAU’s greatest strength and its greatest challenge as it builds capacity
and builds infrastructures to award diplomas based an proficiency in the standards of
all 8 content areas and the standards of the Guiding Principles. Limit your description
to 1000 words (approximately 2 pages single spaced or four pages double spaced) and
attach evidence to support your description referencing the name of the documenti(s)
and specific page(s).

Criteria:

+  Clear description of the SAU's greatest strength and greatest challenge in transitiening
to awarding a proficiency-based diploma

= Clear connection between evidence and description of the greatest strength and
greatest challenge

¢ Clear allgnment to extension option

Scarborough Public Schools greatest strength is its 24 Month Improvetment Strategy as we work
to build capacity and infrastructures to award diplomas based on proficiency. The goals and
improvement targets are developed from inputs gathered at periodic Community Dialogues,
originally everv 18 months, now every 24 months. The community gnides our improvement
efforts. They are looking for systemic, transformational changes in our system in order to
provide world class teaching and learning for all students. With this focus from the community
and with what our educational leaders know to be best practices, we are shifting systems and
structures to provide such an environment which will include meeting the statutory requirements
for awarding diplomas based on proficiency. See Attachment #1 for the Long Term Goals and 24
Month Improvement Targets.

Scarborongh Public Schools greatest challenge is lack of access to adequate resources such as
time and money. During these past years of difficult economic times, we experienced a loss of
over 41 positions in the district. In 2012-13, under the first community directed improvement



strategy, Scarborough voters approved an increase of $2.9M filling a revenmne gap of §1.2M
which began a new trajectory of improvement. Even with this additional investment in the
schools, Scarborough still ranks below the State average in the expenditure components of
Student Instruetion/Support, School and System Administration, and Transportation/Facilities,
and only average in Special Services and Debt Service. In a comparison of 13 districts, we have
and continue to be ranked 13" out of the 13 in terms of per pupil expenditures and investments.
See Attachmemt #.2, First Reading of F¥14, page 7. In our current budget Year of FY 13, this has
not changed,

From FY13 to the present, while our resourees have increased, they have not done so at the rate
necessary to sustain our planned improvement efforts, While we have made incremental
improvements, we have not been able to make the systemic, transformational improvements
necessary for a high quality student centered learning system which would include awarding
proficiency based diplomas. In fact, we have extended our current Improvement Strategy from
18 months to 24 months, extending the timeframe and sofiening our trajectory of targeted
improvement.

We need this extension option because we need the additional time to create the significant
systemic changes necessary within the resources available.

Multi-year Implementation Plan

8. Provide a description of the multi-year plan to meet the goal of awarding diplomas
based on proficiency in the standards of the eight content areas and the standards of
the Gulding Principles after July 1, 2020, The description should include benchmarks
and metrics for the 2014-2015 school year and benchmarks for each year for which the
extension is requested. Limit your description to 1000 words {approximately 2 pages
single spaced or four pages double spaced) and attach evidence to support your
description referencing the name of the document(s) and specific page(s).

Criterla:

*  Multl-year plan is aligned with the SAU shared vision focus areas

+ Benchmarks for progress in 2014-2015 include activities/actions that will support
the achievement of the beachmarks and metrics to measure them.

s FEvidence included clearly supports the benchmarks

Attachment #3 is our current 24 Month Improvement Strategy with metrics. The Improvement
Targets are our benchmarks with activities described hy building or program level. We assess and
adjust activities regularly. This plan is to be refreshed via the community dialogue in April/May
2015 and the resulting plan will extend to 2017.

In addition, members of our district Leadership Council, composed of middle and high school
principals as well as district leadership participated in the MPA. Leadership Institute in June 2014.



There, the group developed a more specific draft plan (See ditachment #4 detion Planning
Template for Student Centered Learning) and presented it at our Augnst Leadership Council
retreat. A Professional Learning Team of building and district leadership representing K-12
formed focusing on, *Best Practices for Student Centered Learning.” The purpose is to examine,
identify and recommend best practices for student centered learming K-12. This work will

- include preparations for awarding diplomas based on proficiency.

System of Supports for Student Learning

9, Describe the system of supports you have in place for secondary school students when
proficiency is not demonstrated. Limit your description to 1000 words (approximately
2 pages single spaced or 4 pages double spaced) and attach evidence to support the
description referencing the name of the document(s) and specific page(s).
Criteria:
¢ Clear description of the practices/protocols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when and
where it has the most benefit
« Clear description of practices for regular monitoring of student progress
= Clear description of equity of opportunity for support in any content area and

Guiding Principle

As we are just beginning the developient of a Student Centered Learning system, our
proficiencies have vet to be clearly articulated. As such, we do not have in place systems when
proficiency iz not demonstrated. We do have current systems in place which support students
who are at risk of failure based on a variety of measures, one of which is failing grades.

At the High School, the supports currently in place:

Study Center

Student Assistance Team (SAT)

Multi-digeipline Team (MDT)

English Lanpuage Learners (ELL)

Adult Edueation

Altemative Education

Vocational Programs

Virtual High School

504 plans

Individualized Educational Program (IEP)

Program of Studies - Extensive Course Offerings

PowerSchool — powerful communication and grade reporting tool
Teacher Websites & Additional Supports

Co-curricular and extra-curricular activities

Student Services Department including school counselors, social workers and Senior
Placement Office



At the Middle School, the supports currently in place:
*  Study Center
Math Support/Workshop
Literacy Support/Workshop
Beginning stages of RISE period (Remediate, Improve, Stretch, Excel)
Expectation that students not meeting standards are given opportunities for re-teaching
and retaking of assessments
Response to Intervention (RTT)
Math Plus class for students exceeding the standards
Entichment opportunities in all Math and ELA classes
GATES (Gifted program)
Multi-Disciplinary Team (MDT)
Jigsaw Meetings (Student concerns meetings)
504 plans
Individualized Educational Program (TEP)
Student Advocacy Services (Guidance and Social Work)
Clinic
Connections (Advisory type program)
School Resource Officer (SRO)
Lunch Lounge (Alternative, small group seating for lunch)

Our work will include shifting these systems to be more proficiency based so that all students will
have multiple opportunities to learn and multiple means to demonstrate their learning as well as
additional systems of support if proficiency is not demonstrated.

Proflciency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-based education expenditures
in the following areas:

=  Policy: 0%
+ Practice: 8%
¢« Community Engagement: (0%
*  Dne-year Carry Over: 92%

Funds were used to attend the MPA Leadership Retreat in June 2014,

11. Provide a description of the intended impact for your transition funds, Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transition funds
that were carried over after June 30, 2014. For each expense, identify the amount
and date by which it will be expended. Limit your description to 1000 words

{approximately 2 pages single spaced or 4 pages double spaced), Attach
2 budget document and limit the budget document to 2 pages.




Criteria:
* Clear description of Intended impact for your use of transition funds
* Budget aligns to intended Impact

Funds will be used to continue to develop capacity of stakeholders, refine, implement and assess
our plans. This will include:
* Engaging faculty and staff in professional development on student-centered leaming
including proficiency-based curriculum design and instruction
» Engaging fanlty in professional development on assessment literacy
» Engaging faculty to provide instruction and assess the Guiding Principles and/or content
standards
¢+ Engaging students, parents and the public about student centered learning and its systems
¢  Exploring models of best practice for creating shifts in our systems
»  Creating shifts in our programs, practices and systems toward student-centeredness
+  Exploring, recommending, purchasing and implementing data management and reporting
sjrstems sufficient for tracking and reporting student leaming

Potential expenditures inciude:

Professional development costs associated with the above activities, such as stipends, meeting
costs, substitute teacher costs, trainer/presenter fees; supplies such as texts for book studies;
contracted services such as proficiency-based learning coaches; and costs associated with site
visits; and costs associated with upgrades or purchase of software associated with the above
activities. FY 14 funds (carried over) will be utilized by June of 2015. FY15 funds are
anticipated to be utilized by June of 2016.

Description Budget FY14 Budget FY15
Balance: 529,465 Approx. $32,215

Contracted services $£3.000 $15,000
Supplies $3,000 $3,000
Registration Fees 15,000 $3,000
Salaries (including substitutes) $6,000 $2,000
Stipends 0 $6,000
Travel 2,465 $1,215
Total $29,465 $32,215

With this funding we will develop a Student-Centered Learning System that provides world-class
teaching and learning to prepare every student to be college and career ready and to thrive in
learning, career, and life.

Specific anticipated improvements:
* Develop cross-curricular and content area standards that support student-centered
learning
¢ Develop instructional practices that support student-centered learning
* Examine organizational structures that support student-centered learning



*  Create a better communication plan that engages stakeholders in the understanding of
student-centered learning

* Develop a system to assess and report student-centered leamning

* Develop and adopt policy supporting student-centered learning

School Board Vote and Approval of the Extension Retuest

12, Provide the agenda and minutes from your SAU school board meeting reflecting a
formal board vote and approval of the extension request. Reference the page numbers
that specifically address the board vote and approval of the extension request option.

Agenda and minutes follow attachments. The poge that addresses the Board vote is the front
poge (labeled page 13).



Option 6 Authorization Page

Annually, the SAU will host two site visits from the Maine DOE. During the second site visit
which must precede Iune 1, your SAU will provide evidence of progress and will submit an
extension renewal request to the Maine DOE by July 1.This request will include:

& classroom visits
evidence of progress toward quarterly benchmarks for the year

* goals and quarterly benchmigrks for continued progress over the next school year
toward the awarding of diplomas based on proficiency of the standards of the eight
content areas and the standards of the Guiding Principles

¢  ahbudget for use of additional proficiency-based diploma transition funds.

* one of the site visits must include a meeting with the members of the SAU School Board
to discuss the development and adoption of policies supporting the awarding of
proficiency-hased diplomas

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to English
language arts, mathematics and science and technology in each year of the student’s
secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the system
of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by the student.
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, Scarborough Public Schools
- Long Term Goals and 2418 Month Improvement Targets
Aprit 2013 - April 20150€eteber 2014

Goal 1: Provide world-class teaching and learning to prepare every student
to thrive in learning, career, and life;

Improvement Targets:

# Advance the Curriculum and Instructional Quality Assurance System
with focus on alignment with the Common Core Standards.

» Create authentic and relevant learning opportunities that expand
Science, Technology, Engineering, and Math (STEM) education and
encourage the acquisition of 21 Century Skills (K-12).

* Improve systems for the selection, evaluation, recognition, and
retention of highly talented faculty members and school leaders.

Goal 2: Provide welcoming and inclusive learning environments that
promote safety, foster meaningful relationship building, and enhance the
well-being (physical, social, and emotional) of students and staff.

Improvement Target:

# Build safe, strong, and healthy school communities (K-12),

Goal 3: Develop, in each student, the skills for engaged citizenship (locally
and globally), the appreciation of one's own and other's cultures, and the
disposition to use individual talents to make positive changes in the world;

Improvement Target:

» Create and strengthen opportunities for community service, civic
learning, and service learning (K-12).

Goal 4: Partner with the Scarborough Community by responsibly managing
school resources, making better use of community and business resources,
and regularly communicating progress on school improvement efforts.

Improvement Targets:

» Develop and maintain a consistent and reliable process to keep the
community informed about our schools (news, accomplishments,
and expectations).

» Find operational efficiencies and explore alternative, non-tax
revenue sources (grants, awards, etc.).

# Increase use of community and business resources in student
experiential learning and career exploration.
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Scarborough School Board
First Reading, March 13, 2013

PRESENTATIQN QF THEFEARERSHIE —— -
GQUNGIK'S FY +4 SKHRRK BURSET

LEAREBSHIP SQUNGI- QBIECTIVES

Develop FY 14 School Budget

> Responsive to community expectations (priority,
data, and efficiency-driven)

> Credible, balanced (K-12), and Student-centered
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FEOREBSHIE-CQUNGI- QBIECTIVES

+ Responsive to community expectations (priority, data,
and efficiency-driven)
Systems

o Quality assurance: curriculum & instruction
Structures

o Organization efficiency

o Safe schools (physical, social, emotional well-being)
Programs

o Career readiness (213t Century Skills)

0 STEM Science/Technology/Engineering/Mathematics
o Foreign Language fluency

LEAREBSHIP SQUNSI- QBIESTIVES

v Credible, balanced (K-12), and student-centered

» Builds on FY 13 investments
Quallty assurance: curriculum & instruction
Organization efficiency
Safe schools (physical, social, emotional well-belng)
Career readiness (215 Century Skills)
STEM Sclence/Technology/Engineering/Mathematics
Forelgn Language fluency
» Advances teaching and learning improvement K-12

= Sustains continuous improvement focus & momentum

10/17/2014



4 C~

FY-33-BURGET-MANAGEMENT

Assessment of FY 13 investment impact

» Resource allocations : progress on 18 Month Improvement Plan
(ROI's on investments)

Findings
» Powered capacity building in all targeted areas

» Slowed some initiatives ($392K+ curtailment compounded
challenge) -

» Favorable indicators in student outcomes
» Substantially executed the 18 Month Improvement Strategy

FY 44 BURGETREYEHRPMENT

FY 14 new investment requests
» Reassessment of deferred FY 13 proposals
» ldentification of new needs/initiatives

» Synthesis of requests (reallocation, consolidation, deferral, reduction,
elimination?)
Line-by-ling review of expenditures

Lo

FY 14 budget generation
» Refresh 2 year/2.year budget (FY 13/FY 14)
» Generate “Student-Needs Based” budget version
» Generate “Essentlal Level-Services™ (on-golng)
» Finalize anclilary components (CIP, Food Service, Adult Ed) oh-going

10/17/2014
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A. BASE EXPENDITURES

FY2013 Fraoia
(advancing "status quo™) Budget Proposal % hange %ch
ms% 5 R Bee D R, T

e
#i%% o

ange
R

*31.8% of thig hase expenditure change is impacted by factors outside our contral
and currently in motion:

State shift MainePERS $R37,6549
Anthem/MEA changes $333,264
Federal shift $35,277

$906,090

B. RECONCILIATIONS
{reqponsmle budgnt EIdjLISTI’I"IE‘Hf‘\]

$684,376 (1.B%) of increase In proposed FY2014 expenditures are reconciliations, to
acknowledge actual resources needed to run existing programs
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C. NEW INVESTMENTS & PROGRAM New funding
RESTORATIONS

i
carl

$567,000 in new investments to continue FY13 program initiatives.

Studant Needs-Based recommendations $1,242 444
Re-allocations of existing funds {ROIs) $ 157,556
FY2013 Fr2014
D DEBT SERVICE Budget Propusal $chango %change
\‘...c w’ ’,w ;W-M ﬁ\'g{k“-‘

Currant projection, should be finalized by early April,

10/17/2014
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5-YEAR AVERAGE EXPENDITURE INGCREASE

FY14
General Fund FY10 Frlil Proposeci

e ey e Fiﬁggﬁf%%@w

Cumulative S-year increase (FYDO-FY14) $6,229,747
% change over 5 years 17.7%
Average % changg pef year 3.5%

Declining Incame from the State:

Fy2013 Y2014
Revenues Budget Proposal % change % change

e S e

Projected net impact ta the Town:

FYz013 FY2014
ucal 'npar:t Budgel Pr pusal $ch Ee %change

Siire s e e

"
B
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COHORT DISTRICTS/STATE COMPARISCN

Cohort of 13 comparative/academically competitive districts include: Brunswick,
Cape Elizabeth, Cumberland (SAD 51), Falmouth, Freeport, Gorham,
Kennabunk, Scarborough, South Partland, Wells-Ogunquit, Windham, Yarmouth

& Yorle,
Per pupil expenditures compiled hy DOE for 2011-12 (most recent complete

year):

Expenditure Component Scarborough's Comment,
\ Ranking

T

SNk i i R
- Total Per-Pupil Expenditure:
HBysar history) L

COHORT DISTRICTS/STATE COMPARISON

Scarhorough Publlc Schools Total Per Pupil Costs

. “What i Scarborough invested at the stete
SCENARIO #1: average level In 2011-12

$36,480,936 ($11,218 X 3252)

$33,713,484 (2011-12 Actual)

Inoreased Investmant: $2, 767,452
12h/18

. “What i Scarborough invested at the average
SCENARIO #2: level of these comparative districts in 2011-127"

$41,076,012 (12,631 X 3252)

$33,713,484 (2011-12 Actual)

increased Invastment: $ 7,362, 528
™13

10/17/2014
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BRUNSWICK
CAPE ELIZAEBETH
CUMBERLAND
FALMOUTH
FREEPORT
GORHAM
KENNEBUNK
SCARBOROUGH
5. PORTLAND
WELLS-QGUNGUIT
WINDHAM
YARMOLUTH
YORK

In 2012-13, recognizing the ¢ritice! need for
community investment In our schools,
Soarborough voters approved an increase In
focal tax suppert of $2,900,659, filing a
revenus gap of $1.2M and beginning a naw
trafectory of imgrovemant.

However... If wa had implementad the FY13
Student Needs-Based budget proposed by
school leaders, focel Investment would have
increased by $3, 787,724, and we would stil
rark 12t aut of these 13 high-performing

districts.

School Improvement Trajectory

Acr;eleraled/
Consistant

Moderate/
Sleady

Slow!
Inconsistent

Nonhe/
Ragression

"

Z—

B

[ e

T
e

Y
\Q X4)
& & Q¥

M I s

L \
_‘pb

B
P,
Q &

=+ Student
Needs

—= Essential
Lewvel

= L evel
Services

=== Balow Level
Services

10/17/2014
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NEXT £TEPS

Advocate for best-case, state-level
outcomes (school and town)
Examine “reconciligtions” (Fin Com)
Examine “new Investment/program
restoration levels” (FIn Com)

Adjust for fingl heaithcere, and debt
service expenditures

Strategic Leadership Saturday
Workshoep (Mareh 30M)

Roundtahle Budget Development
Session (Fin Com)

Educate and enroll stekeholders

UPCOMING 5B Tinafee Sub Cormmitten (R 30110)
M ) RHR i il : ]

BUSINESS

LA

" 5B Specsl 2 Readin

10/17/2014
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Scarborough Board of Education
Scarborough, Maine

AGENDA

There will be a Finance Committee meeting from 6:00 p.m. — 7:00 p.m.
prior to meeting in the Superintendent’s Conference Room.

Date: Thursday, October 2, 2014

Time: 7:00 p.m.

Place: Scarborough Municipal Building

1.0
2.0
3.0
4.0
3.0

6.0

7.0
8.0

9.0

Call to Order

Attendance

Pledge of Allegiance

Adjustments to the Agenda

Superintendent's Report

5.1  Department of Education Extension of Proficiency Based Diplomas

Chair's Report

Student Representatives’ Reports

New Business

8.1  Minutes of September 4, 2014

8.2  Minutes of September 18, 2014

83  Motion to adopt the 2014-2015 School Board Goals and Objectives.

8.4  Approval of budget transfers for accounts which were overspent by more than
$10,000.

8.5  Appointments
8.5.1 High School and Middle School Athletic/Co-Curricular Appointments
8.5.2 Wentworth Co-Curricular Appointments
8.5.3 Scarborough Central Certification Committee (SCCC) Appointments

Adjournment
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Citizens in the audience are invited to speak on a topic that is introduced during the
course of the meeting.

Each citizen is limited to one presentation, per citizen, per topic of not more than three
minutes.

Audience participation on a topic shall cease when the Chair calls for Board action.

The order of business may be altered or items added or deleted from the agenda by
majority vote of Board members present.

Robert's Rules of Order shall govern the procedures of all Board Meetings.

No action shall be taken by the Board after 9:30 PM. Policy BE.

www.scarborough k12 .me.us
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Page 19
Scarborough Board of Education
October 2, 2014

Call to Order
Mrs. Massengill, Chait, called the meeting to order.

Attendance
Present: Mirs. Massengill, Mrs. Murphy, Mrs. Leng, Mrs. Shea, Mts. Beeley, Ms. Perry,
Mr. Caiazzo, Ms. Murray, Ms. Hartl

Pledge of Allegiance
Adjustments to the Agenda — none reported.

Superintendent’s Report

Dr. Entwistle began his report with an update on his classroom visitation schedule for the
2014-2015 school year. He noted that this school year he would once again be visiting
the classrooms of all first year teachers and professionals, but he would also be observing
and speaking with all 5" and 6" year teachers/professionals. He stated that on October 1,
2014 there was a Professional Learning Team (PLT) seminar for the 60+ trained PLT
facilitators. He further explained that the format of this year’s meetings for the PLT
facilitators would continue the use of a seminar model and that there would be five
seminars spread-out throughout the school year.

Dr. Entwistle distributed to the Board an updated meeting calendar which included the
added wotkshop fopics that were discussed at the September 18 School Board Workshop.
He concluded his presentation with an announcement that the Gym Dandies would be
performing at the New York City Columbus Day Parade on October 13, 2014, and that
the official ribbon cutting ceremony for the new Wentworth School would be held on
Saturday, October 18, 2014,

o | Department of Education Extension of Proficiency Based Diplomas
Mrs. Culbertson, Divector of Curriculum and Assessment, presented to the School
Board an application to the State that would extend the implementation of the
statute regarding new graduation requirements. Currently the statute requires that
all students who graduate after January 1, 2018 would be awarded a diploma
based on student demonstration of proficiency. Mrs. Culbertson is requesting a
two year extension to this statute for Scarborough students.

Mrs. Culbertson revisited some previous presentations that she had shared with
the Board to explain het request. She referred to a December 2013 School Board
workshop when she updated the Board on Student Centered Learning and what it
means for Scarborough students. She explained that Student Centered learning is
Proficiency Based Learning — where “students show what they know.” She also
cited a February 2014 presentation she shared with the Board, “Progress Report
on School Improvement.” She highlighted some of the key components of that

Min. 10.2.14 www.gcarborough. k12 .m3.us
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report — she again spoke of Student Centered Learning, as well as the K-12
organizational shifts that were being introduced in the schools.

Mrs. Culbertson gave the School Board an overview of the law and explained that
currently students earn credits to graduate, and under the new law, they would
need to demonstrate proficiency in meeting state standards in all content areas of
the learning results, and the guiding principles. She stated that the rationale
behind the extension was primarily based on two factors:
« Additional time necessary to create transformational systems
changes; and,
e The limited availability of resources which has slowed the rate of
incremental improvements.

She concluded that the some members of the Leadership Team are involved ina
PLT group that is focused on Best Practices and Student Centered Learning.
They will be examining model schools to determine and make recommendations
as to what works best for K-12 students.

Ms. Perry made a motion to the Board to add agenda item 8.6 - “Motion to
approve a two year extension the Maine Depariment of Education’s application
on the Proficiency-Based Diploma.™ The motion was seconded by Mrs.
Massengill, and voted 7-0; student rep voie 2-0.

6.0  Chair’s Report
Mis. Massengill commented that a member of the School Board had been attending each
of the school’s Open Houses. They have been collecting email addresses from interested
families in order to send school-related information to them. She also welcomed the
newest student member of the School Board, junior class representative, Emma Hartl,

She updated on the status of the Wentworth School:
e The project continues to be “on schedule and under budget,”
» Exterior lights are being installed,
+ Curbing is being finished, and
» Parking lot is progressing.

Mrs. Massengill also informed members of upcoming events:

¢  Wentworth Ribbon Cutting ceremony is slated for Saturday, October 18, 2014
beginning at 1:00 p.m.

+ The 3™ annual Scarborough Education Foundation’s Harvest Celebration will take
place at Bayley’s Camp Ground on Saturday, October 18" at 6:00 p.m.

e The Maine School Management Association Fall Conference is October 23-24,
2014. There will be a session on student school board members — given by the
two Scarborough student reps, as well as some Board members on October 23.

Min, 10.2.14 www.scarborough. k12.m3.us
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7.0  Student Representatives’ Reports
Ms. Murray reported on several high school events:

e “Spirit Week™ was very successful at the high school and students participated in

various ways earning points for their class — the Senior class won.

» Students participated in the “Spirit Challenge™ which was sponsored by WGME.

They have been collecting money and canned goods as part of the challenge, and
have collected $600 to date. The collection runs through October 31,

¢ The Junior class sponsored the recent Homecoming Dance.
» There will be a 5K road race sponsored by the Senior class on November 13,

2014. The race will be held around the Municipal Campus and part of the
proceeds will benefit Project Grace. On-line registration will be through
Active.com.

Ms. Murray also welcomed Emma to the School Board.

8.0 New Business

8.1

8.2

8.3

8.4

iin, 102,14

Minutes of September 4, 2014
Motion to approve the meeting minutes of September 4, 2014 made by Ms. Perty,
seconded by Mrs. Murphy, and voted 7-0, student rep vote 2-0.

Minutes of September 18, 2014

Motion to approve the meeting minutes of September 18, 2014 made by Ms.
Perry, seconded by Mrs. Murphy, and voted 5-0, student rep vote 2-0 (Mrs,
Massengill and Mr, Caiazzo excluded themselves from the vote as they were not
present at the September 18, 2014 School Board meeting).

Motion to adopt the 2014-2015 School Board Goals and Objectives
Motion to adopt the 2014-2015 School Board Goals and Objectives made by Ms.
Perry, seconded by Mrs. Beeley, and voted 7-0; student rep vote 2-0.

Approval of budget transfers for accounts which were overspent by more
than $10,000
Mrs. Bolton, Director of Business and Finance for the Scarborough School
Department, gave an overview of the FY2014 Year-end School Department
financials (see attached presentation). Her summary included the following
details:

¢ FY2014 budget year ended with a General Fund balance of $1,253,657

o $800,00 of this fund is designated as revenue for FY2015

» TUndesignated fund balance is $453,657, representing 1.15% of the

FY2014 budget

She continued to explain that the general fund expenditures came in under budget
by $338,107. Two main arcas where savings were achieved were in facilities and
through personnel turnover and benefit enrollment changes across the district.

There were however, some accounts overspent in FY2014:
e Special Services outside placement

www searhorough k12.m3.us
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Athletics contracted services
District legal fees
Spare bus driver wages
Bus repair — vehicle patts
Natural gas
e Charter Schools

Mrs. Bolton explained that in conjunction with School Board policy DBJ, the
School Board is required to vote on approval of budget transfers for any
individual account overspent of $10,000 or more. She did note that all overages
can be offset by surplus in other budget lines {(most within the same voter
approved categories). Mrs. Bolton shared with the Board detailed spreadsheets
with account information on both the general fund appropriations by category,
and budget transfers by category (spreadsheets included in minutes).

Other funds included in the financial statements supplied by Mrs. Bolton are:
*  Adult Education
» School Nutrition

Grants and Trusts

Federal Restricted Funds

CIp

Wentworth Building Project

Mrs. Bolton concluded her report with the status of current work in progress:
Wentworth project accounting
FY2015 1* quarter financials and State reporting
School and Town audit work begins in mid-October (report due in late
December)
¢ Budget process for FY 16 under review

Mrs. Massengill opened the floor to public discussion at this time. One citizen
came forward with questions:

Michael Turek, 11 Bayberry Lane — Mr. Turek requested clarification on the
deficit of $197,278 from School Nutrition. He asked specifically where the
money to cover the deficit would come from, and if this deficit would be
considered when the FY'16 budget is formed. Mrs. Bolton explained that the
monies would be transferred from the General Fund Surplus. Mrs. Massengill
noted that this deficit is taken into account as each annual budget is prepared and
is part of the budget reconciliation. However, the amount gets reduced from the
budget every year,

Mrs. Massengill closed the floor to the public as there were no further public
questions.

Mr. Caiazzo, Chair of the Finance Committee, made two motions:

www.searborough k12,m3,us
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1. “Move approval to authorize budget transfers for fiscal year 2014 accounts
overspent by more than $10,000 per details provided to the School Board by
the Business Office for a total amount of $431,207. Adjustments to be made
in accordance with the budget transfers by account category worksheet
provided to the Board.” The motion was seconded by Mrs. Beeley, and voted
7-0.

2. “Move approval to transfer $197,278 from fiscal year 2014 general funds
year-end fund balance to cover School Nutrition fund deficit.” The motion
was seconded by Mrs, Leng, and voted 7-0.

8.5 Appointments
8.3.1 High School and Middle School Athletic/Co-Curricular Appointments
Motion to approve High School and Middle School Athletic/Co-Curricular
Appointments (with correction to Thomas Vail stipend amount — s/b
$2,000.00) made by Ms. Perry, seconded by Mrs. Beeley, and voted 7-0.

8.5.2 Wentworth Co-Curricular Appointments
Motion to approve Wentworth Co-Curricular Appointments made by Mrs.
Murphy, seconded by Mrs. Shea, and voted 7-0,

8.5.3 Scarborough Central Certification Committee (SCCC) Appointments
Motion to approve Scarborough Central Certification Committee
Appointments made by Mrs. Murphy, seconded by Mrs. Beeley, and voted
7-0.

8.6 Motion to approve a two year extension to the Maine Department of
Education’s application on the Proficiency-Based Diploma
Motion to approve a two year extension to the Maine Department of Education’s
application on the Proficiency-Based Diploma was made by Ms. Perry, seconded
by Mrs. Massengill, and voted 7-0.

Committee Reports (added to the agenda)

Maine School Boards Association (Ms. Perry. Chair) — Ms. Perry attended the “Meet the
Candidates™ night that was recently held at Gorham Middle School and hosted by the Maine
School Boards Association. She said the event was well receivad and well attended.

Long-Tern Planning (Mrs. Leng, Chair) — Mrs. Leng reported that this committee would

be meeting on Wednesday, October 8 at 9:00 a.m. The group was waiting for further
information from Dan Cecil,

Communications (Mrs. Beeley, Chair) ~ Mrs. Beeley noted that this group has met a few
tites since the last School Board meeting. She explained that this committee would have
a table outside of the voting hall on Election Day to speak with citizens. She explained
that this committee is compiling email addresses from citizens with students in schools,
and those with no students in school.

Min. 10.2.14 www.gcarborough,k12,m3,.u3
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Teacher Evaluations (Mrs. Beeley, Chair) — Mrs. Beeley did not attend their last meeting
and was not able to give an update. Mrs. Sizemore was present and updated the Board on
the latest developments of the committee. Currently this group is working on the
iObservation program. There is a consultant coming in soon to work with the group. The
committee is also composing a handbook for staff to follow.

Poliey Committee (Mrs. Murphy, Chair) — Mrs. Murphy shared that the committee is

currently reviewing several policies and will soon have some for Board review,

Scarborough Education & Business Council (Mrs, Shea, Liaison) — Mrs. Shea announced
an upcoming meeting of this group is scheduled for October 16, 2014 at the SEDCO

office.

Vocation Schools (Mr. Caiazzo, Liaison) ~ Mr. Caiazzo was not able to attend the recent

meeting with both PATH's and Westbrook Vocational Schools. Mrs. Sizemore was
present and said the meeting was well attended. They are currently reviewing calendars
and programs.

Sebago Alliance (Mr, Caiazzo, Fiaison) ~ Mr. Caiazzo reporied that there are some

ongoing changes with the Sebago Alliance program — all positive. He believes that this is
a good example of collaboration amongst districts.

Finance Committee (Mr. Caiazzo, Chair) — Mr. Caiazzo stated that this committee met

garlier in the day and will be meeting again sometime next month to review the first
quarter 0of 2014,

9.0  Adjournment

Motion to adjourn made by Mrs, Beeley, seconded by Mrs. Murphy, and voted 7-0;
student rep vote 2-0.
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