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School Administrative Units (SAUs) award diplomas. The Maine Department of Education’s role is to
ensure that SAUs base the awarding of a diploma on student proficiency for students graduating after
January 1, 2018, The following Proficiency-Based Diploma Extension application s intended to provide
the Department and tha school administrative unit with evidence of a good fit between the district’s
current progress and their extension request.

Dirgctions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Our intent is o keep the process
streamlined and reasonable and have therefore set word limits of 1000 words for each section in the application
and request that districts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF format and fax your
complete application to Diara Doiron at the following fax number: 1-877-227-8838.

Note: Extension applications that are incomplete or lack sufficlent evidence will receive feedback requesting
additional information. Our plan Is to process all submissions within a month of the submittal window, This plan
is dependent on the number of submissions received par submittal deadiine.

Proficiency-Based Diploma Extension Option 2

At the time of the extension application the SAU will:

Provide evidence demonstrating its preparedness to deliver diplomas based on proficiency of the standards
of the eight content areas and the standards of the Guiding Principles in 2019.

Provide an implementation plan that outlines benchmarks for the 2014 2015 school year that the SAU will
meet in order to pilot and refine the mechanisms for reporting and refine assessments that have already bean
developed and are necessary to meet the goal of awarding diplomas based on proficiency in the standards of
the eight content areas and the standards of the Guiding Principles.

Include a budget for the use of all existing targeted proficiency-based diploma transition funds during
2014-2015 and any 2013-2014 funds carried over to support the Implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL ATTACHED
EVIDENCE TO 25 PAGES

Submittal Window
indicate the submitting date,

_August 18, 2014, 5pm  _X_September 17, 2014, 5 pm __October 18, 2014, 5 pm
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Superintendents Region

2. Indicate the superintendent region in which your SAU is a member.

Aroastook

Cumberland X

Hancock

Kennebec Vallay

Midcoast

Penguis

Washingtan

Westarn Maine

Yark

3. School Administrative Unit: RSU 5 - Durham, Freaport, Pownal

4, High 8chool(s): Freeport High School

5. Name and title of people completing the extension request: Brian Campbell, Principal FHS; Ann Marle
Barter, Assistant Principal FHS

6. Superintendent’s name, address, phone number and email:

William Michaud and Michael Lafortune

17 West St.

Freeport, ME 04032

207/865-0928

michaydw@rsub.org, lafortunem@rsus.org

f redn

7. Describe the SAU's preparedness to award diplomas based on proficiency in the standards of the eight
content areas and the standards of the Guldmg Prmclplas after January 1 2019, Mmmm

Criteria:
Clear description of the proficiency-based education work completed to date

Clear connection hetween evidence and thae work done
Clear alignment to extension option

Freeport High School Administration and staff have worked diligently to build foundational elements of curricula,
instruction and assessment pieces of a standards-based system for the past 5 years. Much work has been
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accomplished, and in order to complete this important system development, RSU 5 requests Extension#2. We
make this request to continue our thoughtful approach in regard to incorporating all tenets of PBE fo ensure a
rigoroug system that enables all students to be successful, allow time to examine instruction and assessment,
identify mastery with exemplars by grade level, determine the best way to measure principles, create systems
to address students who do not master a standard, and refine our managernent system. it s critical that we are
poised to meet the requirements of LD1422 with high quality and in keeping with our tradition of solid student
achievement.

POLICY:

¢ School Board revisad RSU 20 graduation peficy (IKF) and promotion policy {IKE} to align with PBD
requirements

PRACTICE:

Freaport HS is currently operating under a blended system of credits and standards in order to earn a high
school diploma. This system requires that students engage in a rigorous, relevant, and progressive

course continuum with embedded standards-based assessments that ensure students meet the identified
graduation standards across all content areas. Systems are in place and expanding to meat the neads of
students who do not achieve standards mastery at certaln points in time as well as to accommodate those
students who meet the standards earlier in their high school experience and seek challenging academic
opportunities to prepare for college, work, and life beyond high school, FHS staff have bean engaged in
professional development over the past 4 years fo develop an instructional model that supports all students ina
proficiency based system, as noted below; however, another year would allow teachers to refine assessment
and reporting practices.

2010-11:
» Content-based units designed in all subject areas using UBD model

2011-12:
» Work and College Ready Standards developed to align with MLR Guiding Principles (with support from
Heildi McGinley)
¢ Teacher visits to standards-based high schools: Casco Bay High School, Hall-Dale HS, Poland

Regional HS

2012-13:

« Work and College Ready Standards approved by RSU 5 School Board

¢ Professional Learning Groups implemented with a focus on data-driven assessment practices

+ Standards-based curriculum development using the Mark O'Shea modsl: scope and sequence defined
by department across all courses; identification of power standards and essential guastions for each
course

e District Gurriculum Coordinator, HS administrator and a team of interdisciplinary teachers attended the
New England Secondary Schools Consortium annual conference to learn more about PBE in schools

2013-14:
= Professional Learning Groups in content-afike teams (math-science, English-social studies, etc),
focused on evidence-based instructional practices and school-wide book study of Core 6 or The At &
Science of Teaching (first semester)
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= PLGs focused on implementing evidence-based instructional practices and creating standards-based
assessments (second semester)

+ Work and College Ready standards piloted in every content area to create rubrics and develop shared
understanding of mastery

» Curriculum Coordinator and school administrators researched standards-based learning management
systems to recommend for implementation and tracking.

¢ Proficiency-based diploma team created to assist in professional-development planning and support
early adopters

¢ Professional development for departments to better understand mastery of standards for CCSS, MLR,
and NGSS.

+ High School teachers met with Middle School teachers fo identify foundational concepts taught along
the continuum 6-12

¢ Principal held 2-day summer workshop facilitated by Great Schools Partnership to identify PBE
elements in piace and prioritize work to be done

» Curriculum Coordinator and HS administrators made presentations to School Board, Parent Teacher
Qrganization and community about PBE

PUBLIC ENGAGEMENT:

» Published power standards and essential questions for each course geared to 9th graders in the FHS
Program of Studies to increase transparency to students, parents, and community about PBE.

* RSU 5 contracted with Ray McNuity to guide staff towards standards-based curriculum developrment
and adoption readiness and introduce PBE to parents and school board members

Clear description of the impact the proficiency-based work is having on students, staff and
community:

Community tmpact: The families of RSU 5 have attended annual Dine and Discuss events in each of the three
towns for the past 2 years. At these roundtables, there have been substantive discussions about PBE and
tracking of progress. In 2013-14, the Parent Teacher Organization of the High Schoot had multiple sessions
with administrators to get updates and input on the PBE and 20 members of the community attended the first
overview and Q/A session on PBE facilitated by Ray McNulty.

Staff Impact: The staff dedicated 100% of their professional development time in 2012-13 to PBE and 100% of
their FLG time in 2013-14 to PBE. Keeping the focus on high quallty teaching practices and moving forward in
building the PBE system has been the number one goal at the high school and faculty remained buoyed by the
encouragement and vision of the incoming principal and the guidance of our school coach from Great Schools
Partnarship.

Student Impact: FHS students report that overall, they prefer their classes where teachers are early adopters
of standards-based instruction and assessment. They understand learning targets better and feel that they
understand the meaning of a grade/rubric score hetter, We will use the time offered in this extension to work
towards school-wide agreement and implementation of shared scoring practices related to homework,
cross-cutting standards, and standards-based reporting.

While FHS has made a good start, we need more time to develop the system in a manner that honors
stakeholders' input along the way and gives staff and administration time to reflect on and refine their work,
Opportunities for community PBE awareness and involvement this year include monthly coffee mestings with
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the principal, after school and evening presentations, and dedicated meetings with the Parent Teacher
Qrganization. Teachers will continue their focus on PBE during PLG and Department time this year. The
overarching goal is to increase transparency, consistency, and understanding of the underpinnings of a
proficiency-based instructional and assessment system.

§till in development:

o Refine graduation standards, performance indicators and course-based essential questions to match
appropriate grain size

¢ Revise work and college ready standards to align with Guiding Principles more universally
Clarify scoring ¢riteria and rubrics for assessing content-based as well as work and college ready
standards and indicators
Calibrate student work in response to standards-based assessments
Implement system of remeadiation and extension opportunities

Qverall Implementation Plan

8. Provide a description of the overall plan to meet the goal of awarding diplomas based on proficlency in
the standards of the eight content areas and the standards of the Guiding Principles after January 1,
2019, The descriptmn should mclude benchmarks and metries that the SAU will meet in the 2014-2015

Criteria:
- OQvarall plan is aligned with the SAU shared vision focus areas

Benchmarks for progress in 2014-2015 include activities/actions that will support the
achievement of the benchmarks and metrics to measure them.
Evidence included clearly supports the benchmarks

2014-2015 Blended System for PBE implementation: Four Benchmarks and Corresponding Timelines:

Freeport HS ;s in the process of 1denttfymg 6-8 graduatfon standards by content area, ‘l‘h|s work wnl
synthesize the standards currently identified by course and streamline the grain size to be more comparable
and consistent across content areas. Each standard will have specific grade or course level performance
indicators that will progress in level of complexity in order to define what mastery looks like at each level,
Scoring criteria, rubrics and exemplars will be developed with the end in mind. FHS teachers will spend time in
PLGs, departrment meetings and faculty meetings calibrating what proficiency for each standard and indicator
entails and refining their work,

Timeline:
August 2014 - October 2014: Departiment level graduation standards and performance indicator refinernent,
focusing on increasing the grain size of existing standards, thus reducing the number per content area, while

aligning performance indicators with the current course-based power standards.
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August 2014 - December 2014: Strengthen indicators with the "end in mind” by developing scoring criteria. Use
taxonomic levels to adjust complexity of indicators by grade level.

September 2014 - May 2015: Revise formative and summative assessmants, based on a review of
assessments and student work, through the lens of demonstrating understanding and using the indicators to
inform the design of assessments.

September 2014 - May 2015; |dentify exaemplars of mastery by content area and grade/course level

Benchmark 2: System established to verify student attainment of Guiding Principies

The first step in the process Is for FHS to finiah refining the "Work and College Ready Standards” (WCRs)
developed in partnership with Heidi McGinley and adopted by the RSUS Board of Directors in 2013. The goal is
to finalize a set of future readiness standards that reflect 2 more global approach to meeting the Guiding
Principles. Concurrently, FHS will be exploring the Implementation of project-based learning more intensively
and in particular with a focus on the 4C’s of Critical Thinking, Collaboration, Communication, and Creativity. The
overarching goal Is to incorporate project-based learmning and WCR standards into our proficiency-based
system through simple measures that ¢an be evidenced through a student’s e-portfolio.

l img!ingl

September - December 2014, The FHS Leadership Team and staff will review and refine WCRs to check for
alignment with the Guiding Principles and the 4 C's™ of project based learning.

January - June 2015: Decisions will be made to determine process for assessing and fracking the WCRs,
aligned with Gulding Principles

Benchmark 3. Technically sound and fu _ = ;

Communicating student progress and success is an mtegral compnnent of every $chools mission,

FHS utilizes PowerSchool for the student data management system which it is not yet equipped to track or
report standards-based proficiency. Therefore, we are piloting JumpRope this year in order to identify the
challenges and henefits of a standards reporting system. JumpRape will be used in conjunction with
PowerSchool while faculty and administration educate the community about standards-based reporting. A shift
of this magnitude requires time and teaming in order to address parents' questions, technological concerns,
teacher training, and consistency throughout the k-12 system.

Timeling:

August 2014 Introduce JurvipRope to pilot teachers

September 2014 - January 2015: teachers pilot use of JumpRope on a voluntary basis; reflect on experiences
periodically through Sem | and revise processes as needed for Sem H; admin and IT continue to review

reporting options

February 2015: Piloting teachers share their JumpRope experiences with full staff, other systems explained as
information Is available; focus groups with students and parents review systems under conslderation

Aprit 2015; Reporting software decisions aré made and communicated; training process developed

June 2015 Gtandards, indicators and scoring criteria imported; initiat staff training completed
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FHS focused on researching and experimenting with evidence-based instructional practices in 2013-14. We |
started the year with a dlfferentlated book study In every Professmnaf Learnmg Group where each teacher

Zerelman et al). While teachers expenmented with lnstructzonal and assessment strategles thls extengion will
allow intensive curricuium work to be done implementing essential learning core practices, project-based
learning, differentiation, increased student engagement, learner personalization, and multiple pathways to meet
and demonstrate mastery of the standards.

Timeline:

Septarmber 2014 - January 2015: In PLGs, all teachers will reflect on and refine assessments aligned with
standards and performance indicators

January - June 2018 In PLGs, all teachers will reflect on and refine units and instructional strategies to support
personalized, proficiency-based student lsarning

f for Student Learnin

9, Describe the system of supports you have in place for secondary students when

of thg documg_nt(g) ang sggcmc paga(s).

Criteria:
Clear description of the practices/protocols for improving student perforimance and ensuring
feadback is timely, spacific to each student and delivered when and where it has the most benafit
Clear description of practices for regular monitoring of student progress
Clear description of equity of opportunity for support in any content area and Guiding Principle

System of Supports for Student Learning: The FHS Guidance Department, along with input from the school
social worker and instructional strategist, serve as the primary c¢oordinators of the school's system of student
intervention. The guidance counselors facilitate the Grade Level Teams whose goal It is to identify students
that may be in need of requiring assigtance. In order to engure success for all students, even seemingly minor
concerns are addressed iImmediately in the hopes of remediating issues before they become substantial,
Grade Level Teams meet monthly and keep detailed records, along with attempted strategies and their results,
are shared with all teachers and administrators. Parents are notified through the Guidance Department and
follow-up is conducted in the weekly mesting belween administration and the Guidance Department,

Focus 9 Program: FHS guidance counselors and administrators meet with the 2 middle school guidance
counselors and administrators every spring to identify students who may struggle with the transition to high
school due to lagging skills andfor a history of below grade level achievement. These 10-15 students have
increased contact with teachers, smaller classes, a cohort model schedule, and additional academic supports

to halp them increase skills and hetter meet standards.
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FHS Response to Intervention {RTI): RTl is a system designed to ldentify students who may be at risk due to
academic or behavioral challenges, implement and track interventions to support those students, and
ameliorate the behavior or achievement. In 2013-14, all administrators in RSU 5 focused on RTI-B as the
professional development goal in order to better serve students whose behavior posed a barrier to learning.
FHS supports for students include a learning lab available every period of the day to all students, a writing
center and math lab available to afl students all day long, tutoring available in the designated study hall, PLATO
for credit recovery during the school year and the summer, structured study halls for students with
accommodations through an [EP, an advisory that caters to students who are twice exceptional (identified as
gifted/talented and receiving services through a 504 plan or IEP), and library hours before school and during

lunch.

While the formal RTI process is stilf in development, FHS currently has a referral process and forms in place
that have been piloted and adopted over the last two years, This extension will allow FHS to better educate
faculty about the range of Interventions in place and the importance of data tracking for students in all Tier
levels, |t will also afford us the requisite time for teachers to increase their repertoire of Tier 1 supports. At the
building level, administration will address the need for structured Tier 2 supports. For Tier 3, administration is
working with the incoming Speclal Education Director te transform the current delivery system of “pull-out”
services to a “push-in" model that involves considerably more direct instruction on the part of the special
education teachers.

Profi -

From Joe's email 8/4/14:

FY 2014 $20,000

$10,000: Fy 2014 consultancy with Ray McNulty (Ann Marie has details, but this work centered around
readiness with staff and the public, with presentations to both and follow up with leaders.) '

$5,000 to Great School Partnership, This was .5 of the first payment for the FY 2015 work.

$5.000 to be applied to second GSP payment (January 2015}

FY 2015 $ 20,000

$5,000 (.5 second payment to Great School Partnership for FY 2015 consultancy)

$15,000 (TBA, recommend $3-85K on JurmpRope and Halku training, NESSC conference, with a portion
carried over far year two of GS5P consulting.)

10, Identify the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-based education expenditures
in the foliowing areas:

Policy: 0%

Practice: 25% ($5,000)

Community Engagement: 25% (approx $5,000)

One-year Carry Over: 50%

11. Provide a description of the intended impact for your transition funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transition funds
that were carried over after June 30, 2014, For each expense, identify the amount
and date by which it will be expended mmmm;g_mm
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Criteria:
Clear description of intended impact for your use of transition funds
Budget aligns to intended impact

The intended impact of the transition funds is the preparing of tcachers with a clear understanding of all elements
of proficiency-based education, and how each piece of the system complements the other and increases the
effectiveness of the overall system. Preparation includes not only equipping the staft with the necessary tools
relative to teaching, assessing, and reporting in a proficiency-based system but also providing students and parents
with a clear understanding of what students will be expected to know and do, how achicvement will be reported
and what supports will be available to support each student’s success, Substantial work has been completed over
the past several yeurs to build 1 strong foundation in instructional design and assessment development; these
transition funds will allow the FHS community to build a stronger more cohesive systen.

The spending of transition funds are concentrated fo the following areas:

1, Time and training for leachers o work in departments to develop standards-based units and adjust both
formative and summative assessment practices that deepen understanding of big ideas and skills, Release time
during the day will cnable teachers to see PBE in practice through school visits, will enable departments to work
with g CGireat Schools Parmership coach, and will atford teachers opportunities to acquire speeific training related
1o scaffolding tasks, differentiation, co-teaching, using a taxonomy to increase rigor, rubric development, and
project-hased leaming,

2. Provision of resources (books, materials, coaching) to help teachers fully understand and embrace a shift in
practice and how they view teaching and learning, Resources will not only provide teachers with the rationale for
PBE but also strengthen their ability W promote standards and the elements inherent to the system with students
and parents.

Budget includes ‘14 carryover and school year 15
£ ATy y

ACTIVITY TIMEFRAME BUDGET

Release time for departtnents to receive training | Throughout the 2 days fteacher @) $75/day for
for refining assessments and units as well as 2014-2015 school substitute {35 teachers) = §5,250
identifying exempluars of proficiency by standard | ycar with $5,000 coming from ‘14
and grade level CAITYOVET
Proficicncy based coaching - Great Schools Throughout the £5,000 from 14 carryover
Parincrship 2014-2015 school S10,000 from *15 SY

yeat

%9,750 remaining ‘15 8Y

Proficiency school site visils SY *I5 | day/teacher (8 $754day tor
substitute (10 teachers) = §750

Project Based Learning Workshop Spring ‘15 51,500
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Math proficiency based practices (Pam December - April 115 | $1,500

Buffington) & Differentiation/student voice

{Korah Soll)

Books & resource materials tor Workshops SY 15 $250

NESSC Conferences QOctober “14, January | Conference fee ($250) and
“15, March 15 substitutes (10 teachers (o $75) =

51,000

Community Engagement Events Throughout the refteshiments, $200
2014-20135 school
year

- Leadership Team Relreat (proficiency based June *15 Per Diem x 10 teachers =

action planning) $2,000

Fxpected carryover for 16 school year

(JumpRope management systemn, summer $2,550

planning, Great Schools)
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Option 2 Authorization Page

The SAU will submit a confirmation report to the Maine DOE by July 1, 2015. This report will
include evidence that the SAU is prepared to award students graduating aftar July 1, 2018 a
diploma based on proficiency of the standards of the eight content areas and standards of the
Guiding Principles.

We carify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We cedify that the criteria for awarding a dipioma beginning after July 1, 2018 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to English
Janguage arts, mathematics and sclence and technology in each year of the student's

sacondary schooling,
B. Demonstrate proficiency in meeting state standards in all content areas of the system of

learning resulis established under section 6209,

C. Demonstrate proficlency in each of the Guiding Principles set forth in department rules
governing implemerdation of the system of learning results sstablished pursuant to section
6209; and

D. Maet any other requirements specified by the govaming bady of the school administrative
unit attended by the student.

MMMcﬁMé a.15.1¢

Superln dignt of Schools Date

S %f’%/’
}aﬁ' of SchoplBoard Date

titps:Adows. gougle conmnSongdocument/ids F 8- U8 S pe K ilemijp FomBC I Q8 WarZohdyy Vo 596% Qu T4 edit




FROM:Freeport High School TO:018772270838 00/16/2014 12:67:36 #40262 P.013/0562

AMST-American [dentity
+ Curriculum Unit - RSUS
Teachers: Anderson, Dyhtberg, Robinson, Mellon

Subject/Conrse: American Studies

LUnit (name or Topie): American Identity

Grade: 11

Unit Summury: Students will explore what it means to be an American through the lens of historical concepts and
American literature

Taterials and Rosources:
The Scarlet Letier
The West
Bury My Hcart at Wounded Knee
Nalive American Readings
The Cutious Incident of the Dog
Nickked and Dimed
Crossing the Wire
How the Gareia Girls Lost Their
Accent
The Color of Water
The Visitor
Code Tatker

Sub Topies:

Westward Expansion and Native
Americans

Immigration

Stage 1 Desired Results

Established Goals (MLR): ELA A1, A2, A3, A4, B0, B2, B.3, B Cl1L DL D2, BT B2 F
Social Stndies AL AL B B2, CLC2, D0, D2 E E2

Enduring £} i

One person’s perception of what it means
to be an American may differ greatly
from another’s

Discussion of what it means w be an
American may invite conllict

Discussion of what it tneans 1o be an
American may create meaningful learning

Media and other outside influences can
impact how one pereeives what it means

to be an American

Ditterence binds us to negative
consequences of our movement

Essential Questions (What provaeative questions will foster inquiry, understanding, and transfer of learning):
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What shapes identity?

What factors of one’s identity (i.c. race, gendoer, religion, age, eie.) play into one’s perception of what
it means to be an American?

How can we (1) show respeet for those with diffeeent opinions of what it means 10 be an American?
What are commonalitics that unile us as Americans despite our differences?
What does it mean to be an American?

Knowledge

Stud::nts will know...

Traits of pre-colonial civilizations and culiures

Role government played in Westward Expansion

History of specific time periods (patierns, conflicts, movement, environmental, economic)
Key teems, concepts, and figures of the eras

Inherent connection between authors and the era and topics about which they write

Key characters of the novels

Koy themes and symbals of the novels

Coneept of the narrator

Skills
Students will he able to...

Effectively communicate thelr understanding of key historical and literary concepts
Connect contemporary issucs with similar issues from the past, as studicd in historical and literiry contexts
Compare, infer, analyze, and interpret key components of the unit materials

Employ appropriate rescarch skills as forms of inquiry and investigation of unit
malerials

Practice effective study skills (note taking, test preparation, time management with assignments)
Interact eftectively with peers in group work

Stage 2 - Determine Acceplable Evidence

]

Performance Tasks:
This [ Believe Essay

Othey evidence:
*Writing a response to the essential question and bringing to class to share
“Taking notes on American identity in books
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*Responding to blog questions
+Participation in reading circles
*fmmigration projeet

Student Self-Ass en :
- seif assessment of participation in discussions and class time
» self assessment of major performance assessment

Stage 3 - Learning Plan

Learning Activities:

» group discussions

+ small group diseusslons
snote-taking (in and out of class)
ruse of guided research materials (worksheets)
sinternet research

=journal writing

«note-laking on literature
shlogging

~oral presentations

*writlen ¢ssay (s)

sliterature assessmonts

shistory assessments

*guest speakers

Differentiation Strategics:
varled learning activities (refer to Gardner's Multiple Intetligences)
choice in reading selections
choice in performance fask

Qutcomes:

- A shared understanding of what a proficiency-based system of education could look fike at Freeport High
Schoal;
A collahoratively designed model for proficiency-based teaching and learning at FHS;
An outline of professional development support for 2014-15 to implement this model.

Wednesday, July 23: A Model for Freeport High School
7.45 Refreshments
8:00 Welcome, overview — Brian Campbell
Intraductions & schoo! context — Jean Haeger, Great Schools Partnership
What's undarway? Whal questions are mos! pressing?
8:30 Text Discusslon: “Ten Principles of Proficiency Based Learming”
How can a systemn of proficiency based feaming benefit FHS students?
9:15 Break
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8:30 A Framework for Planning:
What components are already underway ? What are the priority areas to focus on?
10:00 Building a Maodel for FHS
~ 11:30 Lunch
12:00 School-wide expectations — Guiding Principles
Clarify single set of expectations and implementation processes
1:00 Content Area Graduation Standards and Performance Indicators
What's in place? What support is nesded?
1:45 Wrap-up; next steps — review Thursday’s agenda
2:00 Adjourn

Thursday, July 24: Supporting the Work / Next Steps

746 Refreshments

800 Connections, Reflections
Shared understanding of proficiency based systemn at FHS

8:30 Freeport High School proficiency system implementation Assets and Barriers
A. Global Best Practices review ~ overview (5 min)

1.4 Standards-based Education (20 min)
1,3 Academic Expectations; 1.5 Assessment; 1.2 Personalization/Relevance (45 min)
Break as headsed
Summary reflection (10 min)
B. Assets and Barriers; 2x2 chart (Full staff — Dept; hard — easy to implement} (1 hr)
11:30 Lunch
12:00 Department planning
12:45 Full staff topics planning
1:15  Opening of school presentation, visual
1:50 Wrap up, next steps
2:00 Adjourn

NEPN/NSBA Code: IKE

PROMOTION, RETENTION AND ACCELERATION OF STUDENTS

ltis the intent of the RSU5 Board of Directors that appropriate instruction be offered to all students in a
progressive and sequential way. Therefore, the grade placement of each student will be made on an
individual basis, understanding that the level of instruction at each grade is not a single level of
instruction but rather a series of levels intended to meet the various needs of students assigned to that

grade level.

While most students will advance from one grade to another at the end of the academic year, some
students may benefit from retention or acceleration. Deacisions concemning promaotion, retention or
acceleration of a studant should be consistent with the best educational interest of that student.

A. Criteria
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The following criteria will be used in making decisions concerning promotion, retention and
acceleration. Although all listed criteria may be considered in the deciglon-making process, because
of the relationship between a student's achievement of the content standards of the system of
Learning Results and hisfher future success in school, more congideration shall be given to the
criterion articulated in paragraph “1” below than to any other factors.

1.

® N oo

9.

10.
11.
12.

Achievement of the content standards of the Learning Results as demonsirated through
classroom assessments, common assessments, standardized tests, porffolios, performances,
exhibitions, projects and other elements of the school unit's local assessment system;
Achievement of cross-curricular skills associated with the Guiding Principles of the Learning
Results.

Participation and success in remedial programs, tutoring, summer school, and/or other
opportunities for success;

Potential benefit from repetition of a grade or leaming experiences;

Potential for succass If accelerated;

Attendance;

Social and emotional maturity;

Health;

Age in relation to grade placement;

Program options,

Student atlitude; and

Parental concerns.
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B. Retantion

Parents should be notified as early as possible in the event that retention is being considered.
Parents will be informed of the remediation options available to students such as tutoring,
online/lntemet-hased resources, after-school programs, and summer school. Whenever
possible, decisions concerning retention should be made through a conference lnvolving
parents, the student's teacher, the building principal, and, as appropriate, the guidance
counselor, other professional staff, and/or consultants. Advancement to the next grade may be
made conditional on successful remediation or demonstrated proficiency within a specified
pericd of time.

The principal shall be responsible for making the final decision regarding retention. A parent
who Is dissatisfied with the principal’s decision may appeal to the Superintendent The
Superintendent's decision shall be final. If parents are still dissafisfied with the decision, they
may appeal to the RSU Board, whose decision will be final.
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C. Acceleration
Decisions reqarding acceleration shall be made by the principal in consultation with the
student's teacher(s), the Gifted and Talented Education Coordinator, and other professional
staff or consultants, as appropriate. A parent who is dissatisfied with the principal’s decision
may appeal to the Superintendent. The Superintendent’s decision shall be final. If parents are
still digsatisfied with the decision, they may appeal to the RSU Board, whose decision will be
final.

D. High School Grade Level Assignment
For students starting high school prior to the 2014-2015 achool year, grade level assignment
will be determined by the guidance department, based on the number of credits earned prior to
the beginning of the schoot year.

Beginning January 1, 2018, demonstrated proficiency in the content standards of the system of
Learning Results and In the cross-curricular standards skills identified in the Guiding Principles
of the Learning Resuits, and successful completion of all other requirements specified in the
Board's policy IKF (Graduation Requirements), will be required for a high school diploma.
Starting with the 2014-2015 school year, cradits will no longer be awarded or counted for
graduation or other purposes.

High school grade leve! assignment will be determined by the guidance department, based on
the number of learning experiences/courses completed prior to the beginning of the school

year,
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E. Transfer Students

For students whao transfer into the school system from another state or educational program not
required to meet the content standards of the system of Leaming Results, the principal will
determine the value of the student’s prior educational experience for the purpose of grade
placement or the fulfillment of credits.

Legal Reference: Ch. 127 (Me. Dept. of Ed. Rule)

Cross Referance: 1K — Student Achievemeant
IKAB — Report Cards/Progress Reports

IKF — Graduation Requirements
ILA — Student Assessment/Local Assessment System
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Adopted: July 8, 2009 Revised: October 28, 2009 Reviewed: December 12, 2012 Revised: June 11,
2014
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NEPN/NSBA Cede: IKF

GRADUATION REQUIREMENTS

Before antering high school, students need to know the standards for attaining a high school diploma
in order to plan an appropriate, sequential, educational program to meet that goal.

RSUS5 has adopted a standards-based system of learning consistent with Maine law, which means
that after Januatry 1, 2018, the awarding of a diploma will be contingent on the demonstration of
proficlency in the content areas and Guiding Principles and the Learning Resulls rather than the
accumulation of credits.

To be awarded a high school diploma from the R8US schools, students graduating in the Class of
2018 and beyond must demonstrate proficiency in the content areas identified in Maine's system of
Learning Results, meet the cross-content performance standards set forth in the Guiding Principles of
the Learning Results, and fulfill all additional graduation requirements set by the Board.

Students graduating in the Classes of 2014-2017 must meet the credit and other graduation
requirements specified in this policy.

A student who would have graduated with the Class of 2017 and have been awarded a diploma at
commencement but for histher failure to earn sufficient credits or meet other requirements set by Board
policy will have untit December 31, 2017 to fulfill the graduation requirements applicable to the Class
of 2017,

The Superintendent, through the high school principal or other designee, shall be responsible for
making accurate information concerning diploma requirements available to incoming students and
their parents prior o the start of their ninth grade school year. A copy of this policy will be
disseminated to ail incoming ninth grade students at the time of course selection. This palicy will also
be included in every edition of the high school student handbook.

The Board has approved the following schedule of minimum requirements for graduation, which
includes minimum requirernents specified by the State of Maine. The Board is aware that current law

and regulations are subject to change.
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The Board expects the Superintendent/designee to inform students and parents as soon as
practicable of any additional State-imposed standards that must be met before students may be
awarded a high school diploma.
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|. DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE CLASSES OF 2014, 2015,
2016 OR 2017

As a minimum for graduation from high school, students graduating in the Glasses of 2014, 2019,

2016, or 2017 must have completed successfully a total of 22 one-year course equivalents (credits) at
the secondary level (grades 9 through 12). :

Twelve and one-half (12 1/2) required credits are specified by the State of Maine. They are:

>

English - 4 credits;

Social Studies and History, including one year of American History and Government - 2
credits;

Matharnatics - 2 credits;

Science, including at least one year of laboratory study - 2 credits;

Fine Arts, which may include art, music, forensics or drama - 1 credit;

Health - 1/2 credit, and

Physical Education - 1 credit.

o

@mmoo

In addition, the Board requires the following:

One year of a world language,;

A third year (credit) of math;

A third year (credit) of social studies;

Two additional credits of science;

12 of the P.E. credit must be Foundations of Fitness
Four elective credits.

mmoowr

The remaining credits may be selected by the student based upon the student’s interests, abilities,
and the requirements of the field that the student plans to enter upon graduation.

Students must also demanstrate: (1) writing proficiency at an appropriate level and (2) a knowledge of
computer skills for computer litaracy, proficiency, and performance.

in order for a student to paricipate in graduation, the student must have successfully completed all of
the above-listed requirements.
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A student who has failed a course in the above-listed requirements may with prior professional
approval recelve credit for that course through successful completion of a post graduate course, a
state approved Aduit Education course(s} or a state-approved summer school program. Credit for a
marked course may also be received for a correspondence course approved by the superintendent in
advance of registration.
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The student may participate in the next regular graduation ceremony following successful completion
of the requirernents.

A student who is granted early admission to an accredited college or university may use college
course wark for graduation and may thereby graduate with his/her class upon successful completion
of the course(s) needed for graduation if he/she requests and is granted permission from the high
school principal to do so. A course being used to meet high school graduation requirements must
rmeet minimum high school ¢ontact hour requirements and the high school's course outcome

requirgments.
Middle School Students Earning High School Credit

Middle Schoot students successfully completing high school level courses offered at the high school
and taught by high school staff will be given one (1) Carnegie unit credit toward graduation.

Veterans of World War I, the Korean Conflict and Vietnam War Era

The Board recognizes that Maine law provides that a secondary school may award a high school
diploma, provided that certain requirements are met, to a person who left secondary school prior to
graduation to serve in the Armed Forces during World War [} or in the Korean Conflict, or to serve in
the Armed Forces during the Vietnam era (February 28, 1961- May 7, 1875). The Board authorizes the
Superintendent to develop and implement procedures regarding applications for diplomas, including
timelines, and for determining whether veterans have met the criteria established by law. The
Superintendent may also determine the time and manner in which a veteran's diploma may be
prasented.

I, DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE CLASS OF 2018 AND
BEYOND

In accordance with Maine law and R8U5's standards-based system of learning, after January 1, 2018,
the awarding of a diploma from RSU5 schools will be contingent on the demonstration of proficiency
in the content areas of Maine’s system of Leaming Results and meeting the cross-content
performance standards of the Guiding Principles of the Leaming Results, rather than the accumulation
of credits. The student must also fulfill any other requirements specified in this poticy.

Students who anticipate graduating in the Classes of 2018 and beyond must meet the following
requirements in order to be awarded a high school diploma:
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A. Demanstrate proficiency in meeting standards in the following content areas of the Learning
Results. Meeting the standards entails demonstrating proficiency for each standard within each
- content area.
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English Language Arts Mathematics
Science and Technology Social Studies

Health Education and Physical Education

Visual and Performing Aris

World |.anguages

Caraer and Education Development (embedded in the other content areas)

B. Meet the cross-content performance standards set forth in the Guiding Principles of the Learning
Results.

A student graduating from RSUS schools is expected to be a: Clear and effective communicator,
Self-directed and life-long learner;
Creative and analytical problem solver;

Responsible and involved citizen; and an Integrative and informed thinker.
MULTIPLE PATHWAYS TO THE AWARDING OF A PROFICIENCY-BASED DIPLOMA

RSUS's high school educational pragram is designed to enable students to satisfy graduation
requirements in four years through a sequence of courses, learning experiences or integrated
equivalents providing opportunities to gain and demonstrate proficiency in all of the content areas of
the Learning Results and in the cross-content Guiding Principles of the Leaming Results.

Students following a traditional pathway will:

A. Engage in courses in the content areas of English Language Arts, Mathematics, and
Science and Technology in each year of their high school program.,

B. Engage in at least three courses in the content area of Social Studies during their high
school program.

€. Engage in atleast one course in the content area of Visual and Performing Arts during their
high school program.

D. Engage in at least one course in the content area of World Languages during their high
school program.
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E. Engage in at least one Health and one Physical Education course during their high school
program.
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F. Engage in courses that integrate career and education development info other content areas
of the Learning Results.

Students following a fraditional pathway must be enrolled in the equivalent of five full year courses in

gach of their high school years.
Students may also opt to pursue a high school diploma through multiple additional pathways,

including:

Early college/dual enroliment courses

Career and technical education programming

OnlineNvirtual leaming

Apprenticeships, internships and/or field work Community service
Exchange programs

Independent study

Alternative education/'At Risk” programming Aduit education

Each pathway must provide a quality leaming experience comparable in rigor to the school unit's own
course offerings.

In order to pursue one or more of the multiple/alternative pathways, a student must have a Personal
Leaming Plan detailing how the pathway will provide exposure to the content standards of the
Leaming Results and how the student will demonstrate proficiency in meeting the standards. The
Pearsonal Leaming Plan must be approved by the guidance counselor and/or other qualified faculty
mermber/s, and the principal.

STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

Students who achieve proficiency in the content standards of the Learning Resulls and Guiding
Principles, as specified in the goals and objectives of their Individualized Education Plans (IEP) will
be awarded diplomas.

1l ADDITIONAL CONSIDERATIONS APPLICABLE TO THE AWARDING OF A DIPLOMA FROM

RSUS
This section applies to all students, in all graduation classes.

A. Transfer Students
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For students who transfer to Freeport High School from another state or from an educational program
that is not required fo be aligned with the content standards of the system of Learning Results, the
High School Principal shall determine the value of the student's prior educational experience towards
meeting graduation raquirements.
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B. Home-schooled Students

For home-schooled students wishing to receive a diploma from Freeport High 'School, the Freapart
High Schoot Principal shall determine the value of the student's prior educational experience toward
meeting graduation credit requirements.

C. Delayed Awarding of Diplomas

A student who leaves Freeport High Schoal to attend an accredited, degree-granting institution of
higher education may upon satisfactory completion of the freshman year be awarded a high school
diploma, provided that the student has notified the principal at the time of the early admission.

D. Early Awarding of Diplomas

A student who has met the State's and the Board's diploma requirements in fewer than four years of
high school may be awarded a dipioma.

E. Exiended Study

Students are eligible for extended years of study to complete the requirements of a diploma if they
have not reached the age of 20 at the start of the school year. Students eligible for extended years of
study may be referred to adult education or other resources suitable to young leamers. Extended study
for students with disabilities shall be specified in the student’s Individualized Education Plan.

F. Cetificate of Completion

The Board may provide a certificate of completion to a student who leaves school having completed
four years attendance as a full-time high school student and who has completed the required courses,
but has not met Learning Resulls proficiency standards that may be mandated by the State.

Legal Reference: 20-AMR.SA. §4722
Ch. 127 § 7 (Me. Dept. of Ed. Rule)

Adopted: February 24, 2010
Revised: December 14, 2011
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Revised: June 11, 2014
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PROGRAM OF STUDIES 2014-2015

Freeport High Schoo! is dedicated to an education that involves, among other things, the development of critical
skills for effective lifelong learning. These skills include problem solving, decigion making, critical thinking,
creative thinking, communication, organization, cooperation, ¢ollaboration, management, leadership,
independent learning, and documentation. They are integral to the courses offered and provide a basis on
which content is taught and reinforced.

The Freepart High School Program of Studies presents information about the courses offered at the school.
Students should use this book as they plan an appropriate acadernic program, Please recognize that these
courses are possible offerings for the coming year. A variety of factors, including the number of students
enrolled in a given course, will determine whether it is offered or not,

Developing Your Schedule

Most of the questions you have about the ciasses to take next year are answered in this

booklet. Read through the introductory material and pay particular attention to graduation requirements, and
specific statements about course prerequisites. Consult the written descriptions in this guide and the course
pre-registration sheet you developed in your individual session with your guidance counselor and discuss your
choices with your parents. You may need to talk to the teacher of a course you plan to take.

Please note that as you request elective courses, you are asked to identify "alternative choices”. FHS may not
run some electives due to a low number of requests or due to budgetary constraints.

Onee you have completed this process, have your parents sign your form or schedule a
conference with a guldance counselor (8654708) to discuss your schedule. Return your signed plan to the

Guldance Office.

Planning for College or Vocational School

If you intend to continue your education in college or vocational technical school, you must plan your program
accordingly. Most colleges and technical schools require at least Algebra 1 and Geomelry (Algebra 2 and
Advanced Math are needed for many programs). Many colleges require at least 2 years of the same Fareign

language. Two (preferably three) years of lab science are required for most collages and vocational programs.
Refer to the recommended sequence of courses for postsecondary education in the next section,

Graduation Requirements
Number of credits: For graduation from Fresport High School, a student must have earned 22 credits,

Minimurn enraliment; Each Freeport High Schoot student is required to enroll In an academic program which
fotals a minimum of 6 credits each year,
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Writing Proficiency Graduation Requirement: Students will have to demonsirate writing proficiency on a
school-wide writing prompt. All students may receive writing assistance in the Writing Center.

Graduation Requirements; 22 required to eamn diploma

4 English credits

3 Mathematics credits

4 Science and Technology

3 Social Studies credits, including 1 credit in United States History

1 Visual and Performing Arts credit

1 World Language credit

1 Physical education credit, inciuding .50 credit in Foundation of Fitness 0.50 Health crediit
4 50 Elective credits ‘

Grading System:

Grade Grade Pt. Valus Grade Value

A 93-100 Honors

B 85-92 High Pass

C 77-84 Pass

(W] 70-76 Fail

F 0-69 No Credit
Withdraw Pass
Withdraw Fail

If a student withdraws from a class after the first quarter has closed, the course will be marked on the transcript
with either a WP {for Withdraw Pass) or WF (for Withdraw Fail). Prior to the quarter closing, the dropped class
wifl not be marked on the transcript,

Standards-based grading: While letter grades will still be awarded, they will be based more on specific
knowlfedge and skillin a content area, and less on behavioral components.

For Recommended FHS FourYear Plan for PostSecondary Opportunities, please see the Guidance
Web Page at hitps://sites google.com/a/rsub.org/fhsguidance/

Proficiency-Based (Standards-based) Diploma

In accordance with Maine Law, after January 1, 2018, the awarding of a diploma from Freeport High School will
be contingent on the demonstration of proficiency in the content areas of Maine's systern of Leatning Results
and mesting the crosscontent performance standards of the Guiding Principles of the Maine Learning Results,
rather than the accumulation of credits. The credit requirements described above represent the “traditional
pathway " where the requirements for demonstrating proficiency are embedded within the course. This is fo
ensure thal students taking required courses and electives will have the opportunity to meet the standards. The
jaw also allows for “multiple pathways” toward demonstrating proficiency. This includes choices currently
available such as virtual courses, career and technical education, adult education, community service,
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independent study, etc., along with expanded opportunities for learning outside the traditional school day.
Students wishing to pursue a nontraditional pathway should contact the guidance department.

A standards-based curriculum is a collection of guiding documents that can help teachers, parents, students
and community members understand and support quality education. i describes what students should know
and be able to do at each grade span, including both state and local standards, in everyday language. i
includes information on how it should be taught, how itis to be assessed and how the educational system is
organized to achieve its goals.

As Freeport High School moves towards a proficiency-based diploma, the focus shifts away from what is
taught and Instead towards what is learned. Student performance will be measured in refation to the standards
and less dependent on seat time and homework. This is what is meant by the phraze "leaming is the constant
and time is the variable™.

You will now see Power Standards and Essential Questions listed under course descriptions of classes that
Freshmen typically take. Power Standards have been identified as those standards that represent skills and
knowledge that are enduring over time, essentlal to the content area, and transferable to other contexts and
disciplines. Essential Questions are posed to ensure that students engage deeply with the content, seeking a
thorough understanding.

in addition to content specific standards outlined in the Maine Learning Results, the Common Core State
Standards and the Next Generation Science Standards, Freeport High School also considers the
Cross-curricular Standards for Work and College Readiness integral to a student's success after high school,
These standards address skills and abilitles required to be effective in all aspacts of life college, employment,

independent fiving and the military.

Crasscumicular Standards for Work and College Readiness: adopted by the RSU 5 Board of Directors on 6/12/13.

WCR.912.A Self Management Self Management

WCR.012.1 Revise work for Gonsistanily ravises work for aceuracy/fquality. Self-assesses acadamic
accuracy/aquality parformance against identified leaming targets. identifias learning

strenglhs and neads based on current performance. (A)

WCRA12A2 Research and critique Routinely ideniifies action sleps necessary to address learning needs.
Usas pracedures and strategies across coursas and in differant leaming
situations. Uses resources and suppori to implament action steps. (B)

WCR.812.A3 Complete tasks; Meal Organizes time and materials lo maet deadlines and complete tasks to
' deadlines expected levels, Routinely applies criteria for quality work, Usas time
management strategies and {oals to meat deadlines. Sasks support
when necessary to complele work on time to expecled levels. (B)

CWCR.212A4 Set Goals; Take actions Sets carger and college goals and applios strategies fo meet them.
Evalualaes personal strengths, aspirations, interests and atlributes lo
identify longterm caraer and college oplions and goals. Researches
requirements for success, Takes aclion to meat requirements for
success. Applies college entrance andfor jobgelling strategies. (B)

WGR.912AS Take Responsibility Takes responsibllity for actions and behaviors. (T
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WCR.9128

Interpersonal Skills

Interpersonal skifls in classrooms and small groups

WCR.912.8.3

Interpersonal skills in small
groups

Assumes shared responsibility for accomplishing smail group goals.
Listens and conliibutes appropriately in a group situation. Perorms a
role that furthers the group’s work. Helps solve group prablams and
reconcile differences. Builds on the ideas, abilities and perspectives of
others. (D)

WCR.O12B.4

Interpersonal skills In the
classroom

Roulinely: Parlicipates appropriately in classroom aclivities. [dentifes
and demonslirates key communication skitls, Asks questions during
class, and willingly answars the teacher's questions. Consistently offers
ideas and guestions that help clarify discussions, Contributes accurate,
relevantinformation to whole class conversations. Stays focused during
whale class aclivities. Follows classroom and schoof rules and
procedures. (£)

WCRO12C

Reasaning/Problem Solving

Reasoning/Problem Solving

WCR.G12.C1

Identify Patterns and
Connections

Roulinely identifies patterns and connections in information, sitvallons,
and across disciplines. Gonducts camparisans using specific criteria.
Analyzes and explains conflicling perspectives. Applies patterns and
principles across disciplines, (C, E)

WCR.912.C.2

Use wvidence and support
for arguments and
explanations

Consiructs support and pravides evidence {0 defend arguments,
explanations, and lings of reasoning, Including: ldentifying a valig thesis
or position, Evaluating ihe relative strength of supporting evidence.
Assessing credibility, accuracy and strength of the thesis. Intagraling
mulfiple sources of information presented in diverse formats and media
la support arguments. (A, B}

WCR912C.3

Demansirate a problem
solving appraach

Roufinely uses appropriate melhods and processes to solve problems,
applying them wilh praciston. Analyzes problems by idaniifying givens,
consiraints and relationships, Plans and monilars the eflectiveness of
solution pathways. Makes and tests infarences, hypothases, and
conjactures to draw conclusions. (C, E)

1 Thase standards reference the Guiding Principles of the Maine Learning Resulls:
A. Clear and Effective Communicator
B. SelfDirecied and Lifelong Leamer
C. Creafive and Praclical Problern Sotver

0. Responsible and Involved Gilizen
E. An integrative and Informed Thinker

English

In English classes, students collect evidence of thelr increasing skills and knowledge in a portfolio, which will
cantain exemplary pieces of writing of many fypes in order to demonstrate proficiency. The portfolio serves as
a record of an individual's development, highlights areas for improverment over the course of time, and provides
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a demonstration of writing competency by the time a student graduates. Completing a portfolio at an acceptable
level is a course requirement each year and will be reflecied in the student’s grade.

English 9 ' Full year, 1 credit
Prerequisite: Summer Reading 1 book

The ninth grade English course provides an introduction fo high school reading and writing, and requirements of
the portfalio. The course focuses on composition, vocabulary, and study skills through the study of world
literature. Frequent writing assignments include journals, discussion questions, short and long essays, as well
as creative pieces, allIn response to the reading. Students extend their understanding of the poetry, short
stories, and dramatic texts by pregenting projects which require interdisciplinary work with Global Studies.

Cormmon Core ELA Standards:

Literacy.RL.910.1 Cite strong and thorough textual evidence to support analysis of what the text says
explicitly as well as inferences drawn from the text.

Literacy.RL.910.3 Analyze how complex characters (e.g., those with multiple or conflicting motivations)
develop over the course of a text, interact with other characters, and advance the piot or develop the

thame.

Literacy.W.910.4 Produce clear and coherent writing in which the development, organization, and style
are appropriate to task, purpose, and audience.

Literacy.W.910.5 Develop and strengthen writing as needed by planning, revising, editing, rewriting, or
trying a new approach, focusing on addressing what is most significant for a specific purpose and
audience,

Literacy.L.910.2 Demonstrate command of the conventions of standard English capitalization,
punctuation, and spelling when writing.

Literacy.L.910.4 Determine or clarify the meaning of unknown and mulitiplemeaning words and phrases
based on grades 310 reading and content, choosing flexibly from a range of strategies.

Essential Questions:

- What makes a hero?

- Should a person’s responsibility to their family, tribe, or community take precedence over their
individual goals?

- How do we overcome adversity?

- What makes a good relationship?

- How can you creatively allow someone to experience your expearience?

Ray McNuity Planning Doc
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Hi Ray - | met with our planning group today and prior to meeting, they had a chance to get feedback
frorn about half our staff about input for Friday's work. | asked them to share their critical questions
and/for things wi want to come fo resolve about on Friday and here is what they brought:

they do not want eduspeak, jargon, or "more” theory
they want a comman vision for the big picture of FHS
they want exemplars, something concrete, practical implications for the classroom, videos or
descriptors of what's working in other schoois
» clear objective for the day

Critical questions were,

what does a standards based classroom look like?

how will the teaching and learning process be different?

WHAT should | be doing differently?

how do | know if kids meet the standard? and what if they don't?

what do | do with kids that prograss at different levels?

Feriabiooond Lerdsay

Leadershlp in Educatlon

Activity Information Sheet

Name of Organization: RSUS

Project Date(s): 3720, 321 2014

3720 5:30-6:00 PM Evening presentation to parents and some teachers (We hope to have board members present
as well) 6:30 Dinner conversation with feaders.

3221 83 Lead day-long professional development for staft’ 3-4 Consult with leaders as (o next steps for us. We
are lovking for advice on our process, shorl and long term and possible continuing consulting relationship

Bricf Description of Project:
High School stafl professional learning day

Objectives:
Parents understand. .. why change? Why standards? (This is a savvy, educated parent group, won't respond
o wow statements about the fiture.) Parents feel reassured.
Teachers confident, informed sbout high school change, and energized to sweat the continving difficult
process of transitioning to a “standards-based system.” Teachers know why they are working on this, have a
better sense of choices and models.

Location:
Freeport High School

Brief Deseription of Audicnes:
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Faculty of 500 student high school, good traditonal school, facing change, change effort has not been siezed by
the faculty, most see it ag coming from outside. Also parents/board members the evening before

Projected Number of Participants:

50

Contact Person:

Name: Ann Marie Barter, assistant principal (for building, cvent details) Joe Makley, RSUS curriculum director
(district, $%)

Address:
E-Mail Address: bartermidrsud.org
Phone {(celb):

Time of Presentadion(s):
Starting Time:
Ending Time:

Closest Airport:
Approximate Distance from Airport to Hotel: 30 miles
Approximate Distance from Hotel to Presentation Location: Walkable

Hotel Accommodations: (indicate closest hotel to meeting site)
Hotel: ililos Carden lun

Address: 5 Park St, Freeport, ME 04032
Phone: {207) 8651433

Please indicate whether the consultant or the client would prefer 1o make the hotel reservations:
Client _ Consuitant X

Giround Teansportation (indicate preference)
Ray is driving over frotn Vermont -

Additinnal Informsation:

This is & good traditional high school {got a “B” in the govemor’s new letter grade school comparison system, test
scores #22 out of 135 Mine high schools.) So the issue is “good to great,” in the context of a transition to
staindards-based: Why change? 1low are standards a necessary part of the change? Whal is importamt, usetul
and positive about transitioning to a standards-based system? We don’t have a lotof models - what is i good one
for us of what does the end product Took ke hwe are designing this onrsehves?

The state has mandated 4 transition to a proficiency-based diploma, and the district has had a steategie plan to
beeome a “standards-based system.” Teachers and the community need more information about how/why
standards are a part of the change. This needs to be conveycd in a way that is motivating. encouraging, and
affirming. and do-able - notan add-on!

fic 5” looks pood for this group. They have been working on
“‘Vldt.nu. based practices,” and are also experiencing pressure to innovate, particularly with their 1-1 program
which they 've had for many years,

“Culture is the primary tfactor” This is also a good topie for this group, but not in a "turnaround™ sense. It's a
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successful traditional school with the usual pressing issucs for subgroups and the small population of disengaged
This is also a 1-1 technology school (recently shified to [Pads.)

Also, they really don’t need futurist shock jock type information; they get that there is pressure to change. They
need clear justification for the change, And most importantly. they need to get behind the wheel. get a sense off
ownership for change. (This school had an innovation mantle 20 years ago. and many of those staff are still here;
thcy would like to reclaim that.)

Things they have done recently:

Visited RISC-type schools, and been visited by them. (The Maine Consortiun for Customized Learning is
inspired by McGarvey and Schwan’s book “Inevitable; Mass Customized Learning,” but uses a lot of RISC
training.) ey read Core 6 and The Art & Seience ol Teaching this Fall

Chosen Power Standards and put them into new core course descriptions, along with essential questions. So they
have redesigned courses based on standards.

Piloted a set of “cross-curmricular”™ standards (12 lead teachers, teaching and scoring them in different ways. )
l.ead teachers have attended the NESSC New England Sccondary Schools Consortium

I noticed Ray has worked with Tom Vander Ark,

Maine has many of the issucs Tom has articulated in teems of proper tools to manage the transition to a
proficiency-based education. FHS is like many Maine school districts, having PowerSchool, no 1.MS, no
coordinated data visualization, no case management for PLPs, ete. Big logistical challenges.

Ray has a great ancedote about the artistic student with the low ciass rank in Brattleboro; that’s a good cxample of
what can happen (has happened) here, This is a “good™ high school, but there is a need to understand why good
isn"l good enough, Parents and teachers need 1o understand the need for the change.

Ray's emphasis on teachers us agents of change is important. “Change comes from inside the school.” There is a
concem here about teachers seeing change as resulting from top down or outside influences; questions about the
need for change, as here it is not being driven by teachers. Without their ownership it has been a difficult
beginning. We have a slatute how requiring a proficiency-based diploma, and a strategic plan to become “world
class™ and “standards-based,” but teachers and parents really have not had the opportunity o process the
translformation to standards.

Burnout. Maine had a 10 year effort to tansition (o standards from 96-06, which ended in a legislative train
wreck. a very high profile failure with a huge effort lost across the state.  Muny pood, smart teachers have
skepticism based on this expericnce.

Cultvre of Hospitality; sense of belonging... these teachers get that. They do “relationships™ well. Relevance?
That's the challenge, with a group of disengagned, at risk, ete. For instance, there are still a number of ¢lasses less
challenging for students of perceived low ability.
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2013-2014 GLT 9 Meeting Notes

10/9/13 Meeting: present: Karin Kurry, Marcia Wood, Michelle Leavitt, Tim Grivois, Karen Massay, Hank
QOgilby, Kimberly Madsker-Mehalic, Jim Irish, Charlie Andreson, Lisa Blier, Tracey Pandora, Alexis Rog

11/6/13 Meeting: present: Karin Kurry, Tracey Pandora, Karen Magsey, Tim Grivois, Michelle Leavitt, Hank
Qgilby, Cathy Varela, Lisa Blier, Charlie Andreson, Brenda White, Jim Irish, Nancy Drolet, Kimberly Medsker-
Mehalic, Alexis

12/18/13 Meeting: Ogilby, Grivois, Leavitt, Varela, Peterson, Blier, Massey, Medsker-Mehalic, Drolet, Rog,
White, Wood

1115114 Meeting: Ogilby, Grivois, Massey, Blier, Taylor, Pandora, Kurry, Drolet, Medsker-Mehalic, Peterson,
Wood, Rog, Wood

2/12114 Meeting: Massey, Ogilby, Drofet, Kurry, Rog, Griveis, Taylor, Varela, Leavitt, Pandora, Peterson, Irigh
(ramotely)

3/19/14 Meeting: Pandora, Taylor, Rog, Varela, Ogilby, Massey, Dralet, Kurry, Peterson, Wood, Grivois
4/30/14 Meeting: Pandora, Tayior, Varala, Leavitt, Peterson, Ogilby, Massey, White, Kurry, Grivois, Rog

Procedure: Two people will be assigned to email a bullet point list of student concerrs 1o Jim L and Dana C.
They can then refer back to this sheet for more detail.

Students of Concern:
14

Studlents i jeopardy of failing for ifie year:
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*a lot of these studenis have attendance issues

Student: A i
Positives - pig@Eainclude what the student
axcels at and/or activities involved ingp

| recommended §

Foliow up

STUDENT:

Failing Classas/areas of concern:

Positives - please include what the student
excals at and/or activities involved in:

Interventions:
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Fallow Up:

STUDENT: &EESS

Failing Classes/areas of concern:

Positives - please include what the student
excels at and/ar activities involved in:

Interventions:

Follow Up:Missed a lot of school racentiy.

Reported to (iiiRgie thatd has been home
alone. Request for Dana to check in viliififame
Staffing would be helpful.

STUDENT: e

Failing Classes/areas of concarn:

Positives ~ please include what the student
excels at and/or activities involved in:

lnterventlon:
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Follow Up:

i

e

STUDENT:

Failing Classes/areas of concern:

Positives - please include what the student
excels at andfor activities involved in

Interventions:
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Recommendation

Follow Up:

STUDENT:

Failing Classes/areas of concern:

Positives ~ please inctude what the student
excels at and/or activities involved in:

Intarventions:

Proficiency Based Diptoma Team

The PBD tearmn was comprised of:

David Smail
Diane Whitmore
John Stivers
David Waits
Tim Grivois

and we later invited Maddie Soule, but she only met with us once
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Here are notes from our last meeting:

We know we need to address homework (is it graded? do we accept late HW?) and standards-based
reporting school-wide. We will continue to issue transcripts with grades, but only grades that are
standards-based will be entered. We agreed as a faculty that meeting the standards is the equivalent
of passing the course (3. not 2, for credit) and that teachers would be glving fewer grades of greater
importance. We were responding to Joe's requests for input on a conversion scale. We decided to
focus our last faculty meeting on getting inputfmoving towards consensus on what a FHE diploma
represents. There is a collective anxiety among staif because they want to get “it" right and perfect the
first time.

Each teacher reported out what their department neads most right now:
Math - help developing conceptual thinking and understanding when answer is rightiwrang

English - transforming practice, what is the purpose of PBD), and faculty wants to make choices about
how to get there

S5 - need to move from traditional lecture and note-taking

VPA - didr't know PBD was required - thought it was only a way of reporting

MEMORANDUM

T Dr. Shannon Welsh, Superintendent

CC: RS&U Nao. 5 Board of Directors

FROQM: Jog Makley, Gurriculum Director

RE: Proficiency-based Diploma, Professional Davelopment Update
DATE: Mareh 06, 2014

The hext step tor Freeport Tigh School in working to buplement the proficiency-based diploma will he o series of
professional development sessions with Ray MeNulty, a specialist in igh school eetorm, Ray has worked as
Vermont dueation Commissioner. and with the Bill and Melinda Gates foundation, and is curently a senior
fellow with the Internationy! Center for Leadership in Bdueation, Ray's work and publications have focused on
the clements of high performing high schools. Onthe evening of Faday March 20, Ray will speak to an audience
that ingludes parents and wachers, with the goal of chifying the moral imperative {or high school change, and an
overview ol the basic elements. espeeially how standards help. He will spend all of the march 21 with FUS
(eachers, working on several aspects of high scheol change, including the reasons, the options, und
leadership/cultural issues within fheultics. On both days, Ray will consult with o lead group ol teachers und
teaders t help determing Ow nextsteps in a signilicant redesign effort. TUis expected these steps will involve u
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continuing process of kearning and consultation with the [CLE. as well as a series of short-term decisions o

implement the reyuired elements of a proticicncy-based system lor the ingoming G arade class, to be tollowed by

an evolving conceptual framework to ensure increasing choices, challenges and relevance for students.

LA Scope

9th grade 10th grade
Mechanics:
punctuation{comma
. semicolon, colon, Mechanics: MLA
apostrophe, dash, citation
underliningftalicizi punctuation,
ng, quotation passive voice,
marks), words often verb tense
Language confused consistency
Literary
Literary elerments:symbol
Reading: elements:.characteri ism, POV, tone
Literature zation, symbolism  and voice
Literary Devices:
metaphor,persenific
ation, alliteration,
Reading. assonance,
Literature consonance
Author's purpose:
frontioading -
author's
Reading: background and Author's
Literature setling of story purpose:
Textual
Textual evidence: evidence: cite
cite textual textual evidence
Reading. evidence to support to support
Literature  statements statements
Textual
Textual evidence:  avidence: cite
Reading: cite textual textual evidence
informatio evidence to support to support
naj Text  siatements statements
Reading:
Informatio

nal Text

middle
11th grade 12th grade school
Mechanics:parallel
construction,
advanced clauses,
misplaced Paits of
if speech,

modifiers, pronoun subjiverb
agreement agreement,
Literary elements: Literary Setting
theme, irony, satire elements.diction  plat

, . _ Simile,
Literary dewce_s. _ | oriomatopo
meter, parallelism  Literary devices:  eia

Author's purpose:
historical context
{ethos), author
backgrouncd Author's purpose:
Textual evidence:

clte textual Textual evidence:
avidence to role of text;
suppott statements inference drawing

Textual evidence:

cite textual Texiual evidence:
avidence to role of text;
support statements inference drawing
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Argumentative/per
Writing (* Argumentative/p Argumentative/per suasive (***+),
= gxplicit ersuasive (*++), suasive (%), Expository(**+),
instruction Expository (***). Expository(™*), . Expository(*), Narrative(*****)
) Narrative (***} Narrative(*) Narrative(+) Research (**)
How Many |
research
papers
completed in
a year?

English 10 Course Standards for FHS Curriculum

Course Name: English 10
Department: English

Power Standards Identified:

Reading; Literature:

Thematic Development (C55 CLA-Liascy RE %10 2 Determine a theme or central idea of a text and analyze in detail
its davelopment over the course of the text, including how it emerges and ig shaped and refined by specific details; provide
an objective sumreary of the text.

Reading; Informational Text:
Author's purpose {rhetoric) (05 ELA Lilesacy BRI 9-10 8) Determine an auther's point of view ar purpose in a text and
analyzs how an author uses rhetoric to advance that point of view or purpose

Writing:

Explanatory Writing :os s Slaiaseac, W 9-10 75 Write informative/explanatory texts to examine and convay complex
ideas, concepts, and information clearly and accurately through the effective selection, organization, and analysis of
gontent.

Appropriate Style «Conn GLA Lasascy 2810 4 Produeé ¢lear and coharant wiiting in which the development,
oraanization, and style are appropriate to task, purpose, and audience.

Language:
rallel Structure, €l

Speaking and Listening:

Rules and Goals
G A Deacy GLE 01 Work with peers to set rules for collegial discussions and decision-meking (e.g.. informal

aonsensus, taking votes on key issues, presentation of allemate views), clear goals and deadlines, and individual roles as
needed.

Content Qutline:




FROM:Freeport High School TO:018772270838 09/16/2014 13:07:26 #40262 P.041/062

Machanics: MLA citation punctuation, passive voice, verb tense consistency
Literary elements:symbolism, POV, tone and voice

Author's purpese

Textual evidence: cite textual evidence to support statements
Argumentative/persuasive (*++), Expository(***), Narrative("}

Mechanics: MLA citation punctuation, passive voice, verb tense consistency

Anatorny & Physiology Curricutum Framework
Course Name: Anatomy & Physiology
Department: Science and Technology

Powsr Standards identified:
From Molecules to Organisms: Structures and Processes

Content Qutline:

1. Biology Review: A one-week review of biology concepts required for this course, These tapics include
cell structure, mitosis/imaiosis, DNA replication and Protein synthesis.

2. Introduction to Anatomy/Tissues: An overview of Anatormy & Physiology, the concept of
Homeostasis and an introduction to the language of Anatomy. The 4 main types of tissues will be
examined in detail.

3. Skeletal and Muscular Systems: A full examination of bones and muscles and how they interact.
Students will also learn muscle physiclogy.

4. Cardiovascular Unit; This unit will cover the main parts of the cardiovascular system inchiding a
review of the blood components. An addition to this unit students will read Richard Preston's boak,
Demon in The Freazer.

5. Fetal Pig Dissection: This is one of the most valuable units of this course. Students will be assigned
their own fetal pig and specific system to dissect. They will be required to dissect and learn their
system, and then teach this system to their peers. This is the apportunity for students to learn systems
that we do not have time to study in detail. These systems include: the Nervous System, Respiratory
System, Urinary System and Digestive System.

6. Reproductive & Endocrine Systems, Embryology and Stem Cell Research; This unit will
encompass the male and female reproductive systems, fetal development and research into the latest
developments in Stemn Cell Research.

Essential Questions:
» How do fifestyle choices affect the proper functioning of human body systems?
e Why is it Important for the human body to maintain a bafance and what happens when body
systems are extended beyond the “normal” range?
» How is anatomy related to physiology in terms of the body’s abiity to function in changing
environments?

Assessments:
s Performance Indicator: HS-L81-¢c. Develop and use a model to support explanations about the
hierarchical organization of interacting systems working together to provide specific functions within
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mullicefiular organisms.

Assasment:

Tissue Lab: Based on observations, students construct explanation of 4 individual tissue structure and
function. Assessment is in class written response to assigned tissue. Students must first llustrate a
model of the assigned tissue and then write an explanation how the assigned tissue functions and
integrates into the human systems

Learning Activities:

Jigsaw activity on Tissues

Chapter Reading/Homework Questions

Tissue Lab

Assessments:
o HS-L.S1-d. Design and conduct an investigation to gather evidence in supperting explanations for the

function of feedback mechanisms to maintain homeoslasis.

Pulse & BP Lab: Based on knowledge of Pulse and BP, students design, perform and gather evidence
to support the role of Pulse and BP in maintaining a heaithy cardiovascular system

Learning Aclivities:

Notes on Pulse and BP

BP practice

Assessments:
s HS-LS1-f Consfruct an explanalion using evidence for how cell differentfation is the result of

activation or inactivation of specific genes and small differences in the immediate environment of the
cells; relate these concepls to polential solutions in biomedical engineering and research.
Assesment:

Stem Cell Writing

Notes on Embryonic Development/Stem Cells

Embryonic Development Webquest

Performance indicatars for Power Standard: From Molecules to Organiams: Structures and Processes

¢ HS-LS1-a, Critically read scientific iterature and produce scientific witing and/or oral presentations that
communicate how the structure and funciion of systems of specialized celis within organisms help
perform the essential functions of life.

s HS-LS1-b. Critically read scientific literature and produce scientific writing and/or oral presentations that
communicate how DNA sequences determine the structure and function of proteins, which carry out
most of the work of the cell,

s HS-LS1-c. Develop and use a model to support explanations about the higrarchical organization of
interacting systems working together to provide specific functions within multicellufar organisms.

» HS-L81.d. Dasign and conduct an investigation to gather evidence in supporting explanations for the
function of feedback mechanisms to maintain homeostasis.

¢ HS-LS1f  Construct an explanation using evidence for how celt differentiation is the result of
activation or inactivation of specific genes and small differences in the immediate environment of the
cells; relate these concepts to potential solutions in biomedical engineering and research.

o HS-LS1-g. Develop and revise a model to support explanations about the role of cellutar division and
differentiation in producing and maintaining complex organisms composed of systems of tissues and
argans that work together to meet the needs of the entire organism,
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s HS-LS1-. Useamodel to represent and support the explanation that cellular respiration is a chemical
process whereby the bonds of food molecules and oxygen molecules are broken and the bonds in new
compounds are formed resulting in a net transfer of energy

RSU 5 INITIAL REFERRAL FORM FOR PROBLEM SQLVING TEAM (PST) TEAM

Please return completed form to Building Principal

Grade o Date: QNN

Student Name: (EREREED

Person making referral: GLT 11
Vision & Hearing Checked (School Nurse)

1. Description of concern: Please describe the gap between the demands of the educational
setting and the student's current academic or behavioral performance. Data should include:
previous NWEA scores, NECAPS, attendance, grades, daily work, F&P assessment, anecdotal
descriptions of student's difficulty in the classroom, behavior referrals and behavioral plans.

9th: ' 10th

NWEA Math: RIT 254 83% NWEA Math: RIT 247 70%
NWEA Reading: RIT 226 58% NWEA Reading:No Score
PSAT: CR 39 CR 27

Math 50 Math 58

Writing 26 Writing 36
SWWA: 8 SWAA! 11
grgggg:

Class Q1 Q2 M 51
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American Studies/English 60

Algebra 57 54 69 58
A&P 70 75 52 69
Cooking 67 90 98 82

2. Intervention design and implementation: List interventions that you have already tried
in the classroom to narrow the gap between the demands of the educational setting and the

student's performance. .

Assign seat near positive peer maodels Explain grading criteria for Madel and encéurgge use of test
assignments taking strategies

Assian student to Jow distraction area. Use of engaging high-Interest Allow access to computer
materials

I regularly prompt Matt to wark on Call on student often, Opportunity to | graded assignments avery day.

assignments and to take notes. He does | preview materials
not respond to prompting.

Use visual aids with oral presentation., | Glve reminders to stay on task Review using similar test questions

Highlight essential information/directions | Use short, frequent quizzes

Give clear behavior objectives _ Post-test analysis with student

. Stndent Strengths/Interests: Describe the student's strengths and any known interests.’

k]

5. Parents Contacted? Meetings?
Thomas: Meeting/Guidance

6. Date parents were contacted: Contact made via:
____ phone ____ conference _____email

**¥% [t js necessary to contact parents before this form is submitted. ¥ ¥%

. Additional Comments:

2 £F &~
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' This portion of the form‘fsr‘c:orrlil#féfﬁ'd by the PST team

Form was; accepted (date: )

assigned to PST Team Member:

Plan:

Reviewed- 2/28 _
Guidance will contact home and seek further information
Possible referral to school Sacial Worker

Update:
i
STUDENT: Failing Classes/areas of
concern:
Positives - please include what the student excels at Interventions:
aridior activities involved in:
v v Follow Up:
STUDENT: Falling Classes/areas of concern:
Positives - please include interventions:
what the student excels at
and/or activities involved
in:
n;; .
Fallow Up:
STUDENT: Failing Classes/areas of concern:
Positives - please include Interventions:
what the student excels at
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and/or activities involived
in:

Follow Up:

STUDENT:

Failing Classes/areas of concarn:

Positives - please include
what the student excels at
and/or activities involved
in:

Interventions:

Follow Up:
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