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Regional School Unit No. 18
41 Heath Street

Oakland, ME 04963
(207) 465-7384, ext. 2656

Fax

To: Diana Doiron From: Gary N. Smith
Fax: §77-227-9838 Pages: 42

Phone; 624-6823 Date: 10/17/14

Re: RSU 18 Proficiency-based Diploma CccC:

Extension Application

C Urgent X For Review O Please Comment [ Please Reply O Please Recycle

& Comments:
Mr, Daoiron:

Aftached is RS 18's extension application for proficiency-based diploma. Please call Superintendent
Smith (465-7384) or Mr. Moady (465-7381) should you have any questions.

Thank you.

Monigue Gilbert
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School Administrative Units {SAUs) award diplomas. The Maine Department of
Education’s role is to ensure that SAUs base the awarding of a diploma on student proficiency for students
graduating after January 1, 2018, The following Proficiency-Based Diploma Extension application is
intended to provide the Department and the school administrative unit with evidence of a good fit
between the district’s current progress and their extension request.

Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Our intent is to
keep the process streamlined and reasonable and have therefore set word limits of 1000
words for each section in the application and request that districts submit a total of no more
than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF farmat and
fax your complete application to Diana Doiron at the following fax number: 1-877-227-9838.

Note: Extension applications that are incomplete or lack sufficient evidence will receive feedback
requesting additional information. Our plan is to process all submissions within a month of the
submittal window. This plan is dependent on the number of submissions received per submittal

deadline.

Proficiency-Based Diploma Extension Option 3

At the time of the extension application the SAU will.

1
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& Provide evidence of the proficiency based system in place at the middle school or K-8 level as
evidence of the SAU’s preparedness to expand the proficiency-based system into the secondary level
and its preparedness to award diplomas based on proficiency in the standards of the eight content
areas and standards of the Guiding Principles after July 1, 2020.

e Provide a description of the overall plan to meet the goal of awarding of diplomas hased on
proficiency in the standards of the eight content areas and the standards of the Guiding Principles.
The description should include benchmarks for the 2014-2015 school year and each year for which
the extension is requested.

® Include a budget for the use of all existing targeted proficiency-based diploma transition funds
during 2014-2015 and any 2013-2014 funds that were carried over to support the implementation of
proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL ATTACHED
EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.

__August 18,2014, 5pm __ September 17, 2014,5 pm _ x_October 18, 2014, 5 pm

Superintendents Region

2. Indicate the superintendent region in which your SAU is a member.

Aroostook
Cumberland
Hancock
Kennebec Valley Member
Midcoast
Penquis
Washington
Western Maine
York

3. School Administrative Unit: Regional 5chool Unit #18

4. High School(s): Messalonskee High School

5. Name and title of person completing the extension request: Jonathan Moody, Principal,
Messalonskee High School

2
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6. Superintendent’s name, address, phone number and email:
Gary Smith

41 Heath 5treet

Qakland, Maine 04963

207-465-7384

Evidence of Preparedness

7. Describe the proficiency-based system in place at the middie school or K-8 level as evidence of the
$AUs preparedness to expand the proficiency-based system into the secondary level and its
preparedness to award diplomas based on proficiency in the standards of the eight content areas
and the standards of the Guiding Principles after July 1, 2020. Limit your description to 1000 words
(approximately 2 pages single spaced or four pages double spaced) and attach evidence to
support your description referencing the name of the document(s) and specific page(s) .

Criteria;

e Clear description of the proficiency-based education work completed to date

e Clear connection between evidence and the work done

e Clear description of the impact the proficiency-based work is having on students, staff and

community

Clear alignment to extension option

toundation for Change: Proficiency Based Customized Learning (PBCL)

In the spring of 2010, the China and Messalonskee schools of RSU #18 participated in an extensive future
search laying the foundation for the current district vision and the proficiency based system K-8 in RSU #18.
The vision and development of a clearly defined district strategic plan spurred a culture of continuous
improvement and continuous innovation that has lead to the implementation of a fully proficiency-based
learning system at the elementary level. (Evidence 1; 7)

The RSU #18 Visioning work was formally adopted in Octaber of 2010 and laid a strong foundation for the
development of a truly proficiency-based systern of learning in our district. The original visioning included
the following key components of our Core Values & Beliefs:
- Clear and measurable standards should exist for all students and curriculum, instruction,
assessment, and professional development should align with these educational standards.
- Student success in a standards-based systemn should be measured against clearly defined learning
expectations from the curriculum.
- Ppersonalization is a foundational principle of any proficiency based learning system.
- Student voice must be incorporated in all aspects of the learning process.
- Rather than grouping solely by grade level, students should also be grouped by proficiency level and
interest,

In May of 2012, building upon the principles set forth in our vision and core values, the RSU #18 School
District Strategic Plan was adopted. The prominent belief that emerged as the foundational principle of our
work which has continued to guide the K-8 implementation process can be summed up as: “Customized
learning is about the implementation of a school structure that makes it possible to simultaneously meet the
individual and personal needs of learners every hour of every day. Every learner, every day, comes to school

3
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and is met at his/her specific learning level, is challenged, is successful, and looks forward to returning to
school tomorrow.” (MCL Summit, 2014)

Timeline and Status of PBCL Implementation
The RSU #18 proficiency based jearning model, what we have come to call Proficiency Based Customized

" Learning, has had a profound impact on learning K-12 and has resulted in the implementation of a
proficiency based system K-8, The adoption of our proficiency-based learning system has not been a
seamless process; the impact, naturally has affected different stakeholders in different ways. For educators,
most facets of their work have been singularly focused on aspects of implementation. Learners have

" adopted the language of proficiency, are becoming advocates for their own learning, and since 2013, have
neen in a fully proficiency-based system. (Evidence 2; 3)

The feedback from the RSU #18 Community Stakeholders has been both positive and negative. The
administration has worked diligently to create structures to ensure better communication, focused on
increased parent involvermnent and buy-in. Implementation timelines have been adjusted and teaming and
schedule structures have been changed in response to our community feedback, The RSU #18
administration and faculty have worked jointly to ensure a “user friendly” reporting system for our
proficiency based learning system. Collectively, in the initial stages of implementation, all stakeholders
agreed that the standards-based reporting system, was difficult to interpret; therefore, we returned to the
“drawing board” and continue to work to create a transparent and clear reporting system for all learners. All
constituencies: students, educators, parents and community are viewed as integral in the process of
continued successful K-8 implementation and developing 9-12 PBCL implementation. (Evidence 5; 19}

Starting in the winter of 2009, RSU #18 administrators participated in presentations and workshops with the
RISC (Re-inventing Schools Coalition), RSU #18 really started our PBCL Journey when we joined 5 other
districts as original members of the RISC cohort {2010). As part of this work each of the RSU #18
administrators and many staff read the book Delivering on the Promise (Delorenzo, 2008) and began earnest
discussions of how education could be re-imagined in RSU #18. Administration, teachers, and other
educational support personnel participated in trainings through RISC; Jaying a strong foundation in three key
areas: 1) the need for a common student centered vision of education, 2) the importance of transparency in
learning underpinned by a clearly defined 21" century curriculum, and 3) the understanding that students
and parents must be true partners in every facet of the learning process. (Evidence 8)

In the spring of 2010, RSU #18 staff and administrators joined educators from across the state in work that
eventually lead to the development of the MCCL {Maine Cohort for Customized Learning) curriculum. The
curriculum was built with proficiency in mind using the Marzano Taxonomy of Learning, creating more
precise standards, explicitly designed with rigor, foundational knowledge, and assessment in mind. RSU #18
was a founding member of the MCCL and this curriculum (the areas of Math, Science, Social Studies, and ELA
were first adopted in 2012) and the work associated with revisions since then, have allowed our elementary
and middle level educators to fully implement a proficiency-based reporting system in grades K-8. (Evidence
9: 10, p. 6; 11)

As part of the district vision (2010) and strategic plan {2012) the RSU #18 administration implemented a K-12
professional development plan centered on developing educators to teach in a robust proficiency-based
systemn. The district chose Marzano's Art and Science of Teaching as our instructional framework; district

4
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trainings and decisions, including our work on our Teacher/Administrator Evaluation and Professional
Growth (TPEG) committee have been consistent and supportive of this framework. At the middle and
alementary levels district-wide, there has been a recent emphasis on proficiency-based planning and
reporting. An intentional focus on four key areas: Curriculum, Instruction, Assessment, and Reporting has
lead to the development of a strong base of knowledge for our educators. This effort has developed
common understandings across our K-8 schools that have supported the shift to PBCL at that level in
planning, instruction and reporting. (Evidence 2; 13)

In 2011 the District purchased the Educate Software Program to harness the power of the district curriculum
and provide teachers with a platform built to supporta proficiency-based approach to education. Reporting
and instruction are no longer considered separate in RSU #18, instead they are viewed as layered portions of
the overall system that allows our educators to build pathways for student learning, enables unit
development and resource sharing, and provide every learner and learner’s family access to the curricuium
and each learners ongoing progress through the continuum of proficiency. (Evidence 14; 17)

The elementary schools of RSU #18 are now entering their third year of implementation of our
proficiency-based system.

In the RSU #18 system, all learning targets in the curriculum are scored based on the students’
demonstration of proficiency based on the knowledge and skills students are expected to learn before they
are promoted forward. Our district has removed the traditional grade-level curriculum and instead
embraced a series of pathways. Done in grade-spans, pathways provide both a visual representation of the
pathways we expect learners to take in prograssing through the curriculum as well as provide benchmarks of
where we would expect a learner to be at any given time along that curriculum. Within our pathways, each
learning target is explained, the scoring taxonomy is explicitly listed, and the anticipated future learning is
available along a clearly articulated scope and sequence. The RSU #18 curriculum and its structure provides
a strong foundation that supports the implementation of our proficiency-based system. (Evidence 10, p. 1-5)

Within our PBCL reporting system the score of proficient {level 3 on a 4 point Marzano scoring scale) can be
obtained when the learner demonstrates evidence of understanding. Each articulated learning target within
the curriculum outlines, for the learner, what is required in order to meet proficiency. An expectation exists
K-2 that if learners fail to meet proficiency, they will typically receive additional instruction, practice time,
and academic support until expected standards of proficiency are met. {Evidence 11; 4; 17}

Learners at the elementary and middle grades are immersed in a system of proficiency that is aligned to the
vision adopted in 2010 and articulated in the strategic plan developed in 2012, A core component of our
strategic plan is the firm belief that a culture of continuous improvement is needed as we make systemic
changes to our learning system. The District’s emphasis on regular reviews facilitates our implementation
work and results in us making adjustments as required. This approach has also lead to significant leadership
and communication structural changes across the District, With the extensive work done in grades K-8, with
the clearly defined curriculum that was born from Maine’s Learning Results and cross-walked with the
common core, and with learner-centered leadership and instruction, RSU #18 is unigquely poised to
implement with fidelity, a truly proficiency based system as defined by law(20-A §4722-A) by July, 2020.
(Evidence 15; 19; 20; 26)

5
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Overall Implementation Plan

8. Provide a description of the overall plan to meet the goal of awarding diplomas based on
proficiency in the standards of the eight content areas and the standards of the Guiding Principles
after July 1, 2020. The description should include benchmarks and metrics for the 2014-2015
school year and benchmarks for each year for which the extension is requested. Limit your

description to 1000 words (approximately 2 pages single spaced or four pages double spaced) and

attach evidence to support your description referencing the name of the document(s) and specific
page(s).
Criteria:
¢ Overall plan is aligned with the SAU shared vision focus areas
s Benchmarks for progress in 2014-2015 include activities/actions that will support the
achievement of the benchmarks and metrics to measure them.
e Evidence included clearly supports the benchmarks

implementation of our Vision

RSU #18’s effort to develop a PBCL systern deliberately focused on four key areas built out as part of our
strategic plan: Curriculum, Instruction, Assessment and Reporting. These areas have focused
implementation on a systematic approach to the tearning process, one that is necessary for a district to truly
move all learners to proficiency. Our approach with educators K-12 has been to focus on the
interconnectedness of these areas and the importance of giving each attention to ensure the success of the
learning system. At the secondary level, teachers began more slowly as they were completing work with
course content through the pathway project, curriculum revision, and other school-based initiatives.
Educators at the elementary and middle level took a PBCL focus with the introduction of the RISC trainings
and, since then, have spent a significant amount of professional development time in each of the four areas

of our learning system.

RSU #18 has taken a deliberate approach to implementation developing educator capacity between the
district’s schools. We are deeply grounded in the vision and believe the best way to ensure a positive and
enduring change is to implement each tenet of proficiency with fidelity. One approach the district
embraced was born from parent, student and community feedback; rather than focusing on one grade and
developing implementation though their years of schooling, our district has chosen to simultaneously
implement a common system in grades K-8. Although schools have had the anonymity to specify the "how”
of implementation, the “why” and foundational understandings have been consistent. This approach
allowed schools the flexibility to adjust structures and maximize staffing to create grouping and regrouping
opportunities across grade-spans to better meet the challenges of the individual and personal needs of
every learner, every day.

A key benchmark of implementation at the elementary level was the elimination of scoring students in a
traditional {0-100 system). Efforts began in 2012-13 to move to proficiency-based scoring for learners in
relation to their progress toward mastery of targets in the curriculum. In 2013-14 all students at the
elementary and middle levels were scored against curricular benchmarks and not measured by their grade
level. The fducate reporting system became the sole reporting mechanism for reporting learner progress in
grades K-8, Parents and students, who in the previous year were introduced to this reporting system at the
elementary level, were provided open access to the system K-12. In 2014-15, the middle and elementary

3
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level are refining their proficiency based reporting protocol to allow parents and students greater
transparency with regard to ongoing student progress through the curriculum. (Evidence 20; 24)

In RSU #18, a learner’s proficiency report allows his or her teacher to custornize the student’s learning plan
to meet their needs. Based on the RSU #18 vision of meeting learners where they are and moving thern
forward, students in grades K-8 are grouped and regrouped around learning level, interest, and choice.
Although approaches to PBCL grouping vary somewhat between buildings and teams, there exists a common
expectation that students be met and challenged at their own specific learning level. This belief guides
decision-making processes K-8 including the RTI process, ILP development, and parent/ teacher conferences.

(Evidence 3: 26; China Blog Post)

RSU #18 has addressed Maine’s Guiding Principles through the establishment and teaching of a Habits of
Mind and Reasoning Processes curriculum, Students in grades K-8 have learned a commaon language specific
to their hahits and are developing understandings of what it means to climb Marzano’s taxonomy of learning
with the reasoning processes. Extensive comrnon training for teachers K-8, such as an intensive unit-design
workshop and a two-day instructional framewaork training, have provided teachers with a strong foundation
in these areas. Individual schools have further developed commaon understandings for their students,
parents and staff by integrating the language in assemblies, meetings, conferences, and other school
activities. (Evidence 21; 22; 35)

Implementation Benchmarks
The work at the elementary grades K-8 is continuing as the district is focusing on three top priorities for

professional development:

1. Increase capacity and understanding of the Art and Science of Teaching instructional framework.

2. The integration of the Guiding Principles of the Maine Learning Results (our Reasoning Processes &
Habits of Mind) into planning, instruction, and teaching.

3. The imptementation of instructional rounds for teachers and administrators district-wide using the
i-observation program. As part of our TPEG pilot the teacher and effectiveness committee has set
benchmarks for the implementation of this software which is aligned and integral to providing staff
with feedback {using the Art & Science of Teaching Framework) on their progress toward
implementing our proficiency based systern.

To support the areas abave the district is placing an emphasis on providing further clarity in reporting home
learner progress toward proficiency. Qur district is working to refine the reporting system to better support
our learners and their families. Understanding where a learner is in their learning will allow families to
support the school in helping rmeet students where they are and move them forward. To facilitate this work
and to support consistency across our schools, we have formed a cross-district committee to focus on our
reporting system. (Evidence 9; 20; Educate Committee)

Starting last year, educators across all the grades examined data frorm middie fevel students in an attempt to
inform the establishment of graduation expectations consistent with Maine's proficiency based graduation
law. As part of this work, vertical curriculum committees have been established K-12 and will be working,
this year, to clarify understandings around the curriculum, develop assessment exemplars for learning
targets, and provide feedback on how the curricufum should be further built out or revised,

7
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At the High Schoaol ievel, the focus has been on building an understanding of the foundational underpinnings
of a proficiency-based system and the establishment of structures to support its implementation. Since
2011, extensive work has been done in building an understanding of what proficiency is, the importance of
student voice, knowledge of formative feedback and assessment, the importance of differentiation, and
goals specific to Marzano's Art and Science of Teaching. {Evidence 29; 30; 31)

in 2012-13, Messalonskee High School abandoned a traditional department head approach in favor of 2
leadership team built around the district’s vision of shared leadership. The team’s new structure was buitt
with our PBCL transition in mind as it became based on cross-content area cluster groups that represented
all constituencies in the school. In the spring of 2012, the MHS Leadership team created a five-year PBCL
implementation plan. This plan had support from afl constituencies including our faculty, students, parents,
superintendent, and the school board. The plan was focused on building faculty, student and community
understanding of the system to support its eventual implementation. The goal was to create a strong
foundation for our proficiency based system to be implemented with fidelity to our district vision and
guiding principles. {Evidence 6, 20)

Key Tasks and Timeline:
We will meet all students where they are in their learning and move them forward.
- Develop and implement seminars for students in grades 9-12. (2014-15}
- Refine the 2015-16 scheduling process to allow for varied learning experiences (serninars and
courses) to be scheduled at the same time and available to all students.(2014-2015)
- Develop and implement seminars that are designed to create pathways for students to take in place
of courses to meet graduation requirements (2015-16)
- Develop and implement structures to support varied learning experiences to allow students to be
met where they are and moved forward {(2015-20)

We will implement a proficiency-based system with fidelity, in a balanced way, that will reflect our district
vision, while respecting the feedback from our learners, parents and community (addressing key
policies/practices/documents).
- Contract with the Great Schools Partnership (GSP) to work with faculty and administration on
refining our implementation plan.(2014-15)
- Implement an expectation that a process for re-takes will exist for all learning experiences at MHS.
(2014-2015)
- Develop a new graduation policy that facilitates our gradual shift toward PBCL for MHS students.
(2014-15)
- bevelop a committee to review and revise the schedule structure at MHS to support PBCL (to be
facilitated by GSP, 2014-15).
- Redefine and revise courses, course offerings, and content area targets to be consistent with our
K-12 curriculum and PBCL implementation, (2014-20)
- Revise the course of study to reflect our shift to proficiency based education (2014-20)
- Contract with the Great Schools Partnership {GSP) to continue to with faculty and administration to
move forward and expand implementation.(2015-16)

8
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- Review and revise content area expectations around re-takes and estahlish cross-content
expectations. (2015-2016)

- Revise the new graduation poelicy that facilitates our gradual shift toward PBCL for MHS students.
(2015-18)

- Implement changes to the school schedule (2015-16).

We will report learner progress in the standards for graduation while continuing to provide o clear ond
occurate transcript that meets the needs of students with varied post-secondary aspirations.
- Implement a dual-reporting system where staff continue to report scores in Powerschool (0-100) as
well as updating students’ progress toward meeting curricular targets in Educate for all students in
all courses for which targets are built out. (2014-15)
- Report student progress toward standards for students in the classes of 2018 (2014-15)
- Provide parents and students in the class of 2018 with expectations around proficiency in the areas
of Math, science, English and Social Studies. (2014-15)
- Examine levels of proficiency of students in the class of 2019 in Math, Science, English, and Social
Studies and develop minimum graduation requirements based on proficiency in those content areas.
(2015)
- Provide students in the class of 2018 with a proficiency based transcript in addition to their
traditional transcript {2018)

We will develop common understandings 9-12 inside and outside of content areas around the Art and
Science of Teaching framework of instruction.

- Implement teacher instructional rounds (1 time per month per teacher) and ongoing reflective

" conversations regarding the process as part of our focus on instruction. (2014-15)
- Establish PLC groups to focus on instruction and deepening the understanding of Marzano's Art &
Science of Teaching (2014-15)

- Pilot the i-observation software to provide feadback and inform instruction {2014-15)

- Work with the leadership team to expand teacher instructional rounds (2015-16)

- Utlize i-observation to provide feedback to every teacher in the building (2015-16)

We will develop consistency of implementation af the curriculum between the middle and high school

levels,
- Bring MMS & MHS content area groups together on a regular basis to discuss key curriculumn &

instruction issues for their respective areas. (2014-15)
- Establish regular MMS & MHS administrative meetings to work toward consistency and develop

content area work. (2014-15)
- Develop and impiement an expanted collaboration plan betwean the Middle and High School staff

and administration {2015-16)

We will refine expand our curriculum into areas that are not yet built out (AP & advanced courses,

Flectives, other courses).
- Woaork in K-12 vertical curriculum committees to provide feedback and refine the current curricuturm

in each of the 8 areas under the {aw. (20:14-15)

9
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- Begin building out curriculum for courses that does not currently exist (Calculus, AP courses,
electives, etc) and if possible, doing this in collaboration with the existing Maine Cohort for
Customized Learning curriculum revision process.(2014-15)

- Pilot, refine and revise the newer curriculum areas (Foreign Language, Health & PE, VPA) (2014-15)

- Build out a curriculum in career and education development to be piloted for the 2015-16 school
year (2014-15)

- Develop a plan for implementation for draft curriculum areas of Foreign Language, Health & PE, and
VPA to address moving students to proficiency, based on the 2014-15 pilot and revision year, by July

2020. (2015-16)
- Pilot, refine and revise the curriculum in career and education development (2016-17)

We will develop o plan and provide evidence of proficiency in the MLR Guiding Principles?
- Leverage GSP to develop an implementation plan to address how we will report and measure the
Guiding Principles, (2015)
- Begin piloting the measurement of the guiding principles and habits of mind (2015-16)
- Begin reporting out on the guiding principles and habits of mind (2016-17)
{(Evidence 6; 12)

The above objectives move R5U #18 toward 3 true PBCL system and we are fully committed to this. We fully
expect that to meet the timelines mentioned above and will work tirelessly to make this happen. As this
work is accomplished it is probable that we will move faster in some areas, but it is also probable that

certain areas will take more time as well.

System of Supports for Student Learning

9. Describe the system of supports you have in place for middle school students when
proficiency is not demonstrated. Describe your plan for growing the system of
supports into the high school. Limit your description to 1000 words {approximately 2
pages single spaced or 4 pages double spaced) and attach evidence to support the
description referencing the name of the document(s) and specific page(s).

Criteria:

e Clear description of the practices/protocols for improving student performance and ensuring
feedback is timely, specific to each student and delivered when and where it has the most
benefit
Clear description of practices for regular monitoring of student progress
Clear description of equity of opportunity for support in any content area and Guiding

Principle

Elementary Schools
in Grades K-5 a robust RTI structure exists to address student needs in a variety of ways that vary by building

and teams of teachers. Some areas of strength have been our schools’ focus on data through the consistent
implementation of district-wide assessments including the DRA and NWEA. Additionally, schools, teams,

: 10
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and individual teachers have developed individual learning plans using data from Educate. Plans are
generally built from examining student progress in the curricular learning targets consistent with the district
goal of meeting students where they are in the learning continuum and maving them forward.

Middle Level
The establishment of a guaranteed and viabie K-12 curriculum is essential in our intervention structure

" district wide and has allowed staff from all areas to utilize data to address student needs. At the middie level
specifically teachers have utilized the Educate software program to determine groupings or assess the
effectiveness of tiered interventions. The program allows teachers to better monitor student progress
toward proficiency as it provides transparency between teachers and content areas and allows for more
timely interventions to be applied. Additionally this transparency allows teachers to better plan instruction
as a student’s progress toward meeting all targets in the curriculum is updated in real time {(something that
not only all of a child’s educators see, but also the student and his or her family). {Evidence 10, p.1-3; 17; 22)

Our middle schools have incorporated the use of NWEA data to support and supplement student evidence in
Educate. The schools have a strong foundation in data analysis that was built from our district literacy
initiative and remains today. Teachers at the middle level use Educate to monitor student progress. Both
middle schools utilize 2 ime dedicated to working on learning targets where all students can access their
teachers specifically ta work on progress toward meeting the standards they are working on, get additional
help and support, or receive enrichment. In addition to their established intervention systems, both middle
schools have incorporated collaborative leadership structures that have aliowed them to modify their
approach to school supports through the RTI process to best meet students in the proficiency based system.

The middle schools have worked to adjust policies to support the RTI process and PBCL implementation.
Their eligibility process now focuses on student grawth rather than specific grade benchmarks. When a
student falls behind teacher pace they are placed on probation per the eligibility policy and required to
develop an individualized learning plan with the teacher and principal to avoid becoming ineligible, This
approach focuses on student need and instruction prior to removal from an extracurricular activity. Rather
than removing a student from an activity and addressing the needs after the fact, the schools now intraduce
interventions first. (Evidence 32)

RSU #18 schools proficiency based philosophy of interventions focuses on individual student needs. Asa
result of the approach, as much effort has been put into challenging and advancing students who exceed the
standard as those who are struggling to meet proficiency. At both middle schools staff have worked to focus
instruction based on student need instead of a prescribed grade level curriculum. Generally, student’s
needs are able to be met in their buildings, but over the past year students are more and more heing
encouraged to enroll in High School courses. As students continue to progress at their own pace,
opportunities for earlier advancement into High School level learning pathways will become a reality for
mare and more learners,

Proficiency-Based Diploma Transition Funds

11
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10. Identify the appraximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-based education expenditures

in the following areas:
Policy: 0%

e Practice: 80%
¢ Community Engagement: 20%
¢ One-year Carry Over: 0%

11. Provide a description of the intended impact for your transition funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transition funds
that were carried over after June 30, 2014. For each expense, identify the amount
and date by which it will be expended. Limit your description to 1000 words
{(approximately 2 pages single spaced or 4 pages double spaced). Attach
a_budget document and limit the budget document to 2 pages.

Criteria:

e Clear description of intended impact for your use of transition funds
= Budget aligns to intended impact

Impact of Proficiency-Based Transition Funds
RSU #18 has, over the past five years, implemented a K-8 Proficiency Based Customized Learning system.

Our focus for this funding will be on expanding this wark to the high school level. This wili be done through
additional policy wark, community engagement and practice and professional development. We expect the
spending of funds will be roughly split between the areas of policy and community engagement, with the
“lions share” of funding continuing to be focused on practice. To meet the goals our transition funds wili
again be spent on a contract with the Great-Schoots-Partnership to support us on the yearly benchmarks of
our PBCL implementation plan at the High School. These funds will also be utilized to support additional
professional development and community engagement as we work through our implemeéntation plan.

Anticipated Budget Area Spending
« Policy: 20%
¢ Practice: 60%
¢ Community Engagement: 20%

12
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Option 3 Authorization Page

| .
Annually the SAU will provide evidence of progress and will submit an extension renewal request to the Maine
DOE by July 1.This request will include:

+  evidence of progress toward the identified annual benchmarks;

s goals and benchmarks for continued progress over the next school year toward the awarding of
diplomas based on proficiency of the standards of the eight content areas and the standards of the
Guiding Principles; and

+ a budget for use of additional proficiency-based diploma transition funds,

We certify that the information contained in the extension application accurately reflects the current status of
pur implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the following criteria
from Maine Revised Statutes 20-A §4722-A;

A. Demonstrate that the student engaged in educational experiences relating to English language arts,
mathematics and science and technology in each year of the student’s secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the system of learning
results established under section 6208;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department rules governing
implementation of the system of learning results established pursuant to section 6209; and

D. Meet any ather requirements specified by the governing body of the school administrative unit

attended by the student. :
1/ ,ﬁﬁ% | e/

Sup inte@ént of Schools Date

AR Ma o o[ gloei4

f
Chair of School Board U Date

14
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BRIL1E Stratesie Design Plan
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RSU 18 Strategic Direction

2000 .. 2012 2013 2014 2015 2016
Phase 1
Establish |
Strategic b
Direction

Phase 2

Strategic Implementation
& Organizational
Alignment

+  Consolidation

«  Future Search

+  RISC Cohort Group

»  Customized Learning

+  Developing & Managing Resources

+  Board Retreats s
. . . «  Quality Personncl Phase 3

. &tuﬂ" P mfc“',“““l Dm clopment Customized learning Environment o -

* Full ‘4t Planning Event +  Productive Partnerships -

+  Communications . I

+  Continuous Improvement Culture
Plus More ...

«  Plan Do Check Adjust
Next Five Years
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From the Principal’s Pen
December 2013
Submitted by: Jennifer McGee, Principal of the Atwood Primary School

T have been involved in a lot of conversations about “proficiency™ lately! At RSU #18, we are now
implementing a “proficiency based” system of learning. So...what does that mean? It's pretty
simple really.

All of our students enter school with some established leaming targets. Like on a dart board..these
are the bullseye's for what we want them to learn while they are in the care of RSU #18
classrooms, Here's an example:

One of my little first graders just entered my office with a card that said, “I can count by 5's. I can
count by 10's.” 1 told him to “put his money where his mouth was” (I didn't really sqy that...) and
asked him to count for me. Sure enough! He could do both. He met proficiency! Proficiency is
defined as “demonstrating skill, accomplishment, mastery or expertise.” So that is what we are
after. We have a curriculum, a list of what our children need to learn, and we give them the
instruction, the tools, and the experiences to assist them in learning that curriculum...and meeting
proficiency!

Here's the thing about proficiency though....the “ya, but...” about proficiency. Learmng requires
angoing practice. Let me give you an example. Iused to be able to play “Proud Mary” on the
_ano. It was my parent's party trick. They would have their friends gather around the piano while
I played and sang “Proud Mary” at the top of my lungs. I was proficient (off key, but proficient).
If you offered me a million dollars right now, I could NOT play that song. Proficiency requires
ongoing practice in order to remain proficient. Iam certain you can think of examples of things
you once knew...how to speak a foreign language, how to find the area of a rectangle, the state
capitals, how to solve for “x”...but although once proficient, without practice, we lose that
mastery. I have ridden with a lot of friends that drive around and around the block to aveid
parallel parking, although they were ONCE proficient.

So, as our children enter our classrooms, they will be introduced to new learning, they will be
required to meet proficiency, and as they prove proficiency, they will continue to move along the
learning continuum. Will there be times when they once were proficient, but are no longer
proficient in a learning target? Most likely. We often see that happen after summer break...the
“summer slip” takes place. However, with review and renewed opportunities to practice, the
mastery retumns.

You know that saying, “If you don't use it, you lose it.” Ummmm, that has certainly proven to be
true in my world. I have three children who are still in college. They will call me with a question
about a course they are taking. Usually I don't know the answer. Their most common response to

e is; “How is it that you run a school?” Ithen reel off my “proficiency speech” that you have
just been given, and they just hang up with disgust and obvious disapproval. But, it's true.
Proficiency in learning requires ongoing practice!

- 4 14 9 e I L . T (RPN £ S TR Ts. A (I ST Y o5 MU [P SR
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fun ways to practice your children's new skills in the form of fun games and activities, Help them
draw numbers and letters in the bathtub with soap and shaving cream. Play car games by finding
words along the road that begin with letters that you shout out. Have them help you write the

rocery list by sounding out the words. Toss some change on the table and work with them to
tearn to count money. Have them label your furniture and rooms in the house with little signs.
Read at night. Read at night. Read at mght.

Practicing learning right now is the fun stuff. That's why I love my job! Pretty soon you are going
to be wracking your brains at the kitchen table to try to remember high school algebra and the
pythagorean theorem. Right now, you can support your child by singing the alphabet, reading,
writing with sidewalk chalk and skip counting. Enjoy this time! It's fun and easy and just requires
your time, patience and creativity!

So, my Atwood friends, that is my little explanation of a proficiency-based learning system. There
will be more to come, but for now, that is enough. A quick review: we introduce new learning to
your children from our RSU #18 curriculum, we give the children instruction, practice and a
chance to apply their learning, and then your children show us they have learned what has been
taught = proficiency. Once a child is proficient, we move on to the next leaming challenge. Ina

nutshell, that's the deal!

We want to make sure all of our Atwood parents are able to understand how to access our system
of reporting out on your child's learning through Educate/Empower. Several weeks ago, we sent

yme a letter telling you how to get into Educate online. Once you explore Educate, you will see
there are several online tutorials teaching you how to use this reporting system. We also have
added the additional support of Empower, a parent-friendly, “Facebook-like” facet to Educate to
help you stay in contact with teachers while following your child's learning progress. You may not
feel “proficient”...s0 we want to give you the support you need to use this program. Below, you
will find a small survey to fill out to let us know what you need. Please snip 1t out and return it
with your child, so we are able to plan next steps in supporting YOUR learning!

Educationally Yours,

Jenny McGee, Principal

Please return by: December 2, 2013

Name of Parent: Name of Child:

Child's Teacher:

Please check one:
I would love to attend 2 large group or team level(circle one) presentation on

Educate/Empower in the evening.
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Core Values
RSU 18 ensures that every learner is known weil.
RSU 18 ensures that every learner is suécessful.
RSU 18 custornizes instruction to meet the unique needs of each learner.
RSU 18 recognizes that learning is collaborative within a learner-centered environment.

RSU 18 engages in parinerships to provide multiple pathways and real world learnimg
opportunities.

RSU 18 ensures the development of students’ technological competencies to meet the demands
of
today's changing world.

RSU 18 commits to a culture of trust and respect, integrity, excellence, courage, cooperation,
itnovation, '
risk-taking and wellness,

RSU 18 engages in consistent, effective communication with all stakeholders.

RSUJ 18 comumits to a culture of continuous improvement.

Guiding Principles of Learning
Our “assumptions about learners & learning” are grounded in research and guide our work with all
leamers. Learners are individuals, children or adults, pursuing new knowledge.
Learners:
«learn in different ways and in different time frames.
«learn best in an environment that is welcoming, orderly, accepting, and safe.
-can learn, like to learn, and want to be successful in their learning.

+have unigue interests that heighten motivation for learning.

Learning:

» and curiosity are basic human drives.
» styles differ, and learners demonstrate their intelligence in many different ways.
» js enhanced when comnected to real world contexts and challenges.

+ is enhanced when learners are encouraged to take risks, understanding that mistakes are inherent
inthe learning process.

» rates vary and prior knowledge is significant to learning new knowledge.

+ is enhanced with frequent feedback specific to a learning goal.
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Evidence Based Progress Report

Progress Report for“ (Permd 3!17!2014 to EI11J'20'14)

Area e . Tnpln

e
o

Reading: Informatmnal
ELA Text Structures and
Text Feature;

Understands charts, diagrams, time lines, animations or interactive 30

elements, cantributes to understanding the text. Megan Wedge

- Research; Analyzing  Knows the acguragy and relevance of information is enhanced by using :
BLA Informiation mulliple sources. 3.0 Nancy Mitchel
Research: Analyzing  Understands bias, currency, and author's quaimcallons are used to assess
ELA Inforemation the credibility and relevance of a source, 20 Megan Wedge
Writing: Writing . . - . .
ELA Process Revising & \L:gnt::g;stands clarity of ideas and organization can be revised to imptove 10 Naney Mitchell
Editing ’
Wiriting: Writing ‘
ELA Process. Revising & Understands sentence fluency can be revised to enhance writing, an Nancy Mitchetl
Editing ‘
Writing:  Writing
ELA Procass: Revising &  Understands that language conventians clarify writing, 3.0 Nangy Mitchell
Editing . S .
Writing: Research:  Understands quating and paraphraging the data and conclusions of athers .
ELA Accessing Information  is possible without plagarizing. 3.0 Nancy Mitchel
Writing: R rch: Understands simple research includes gathermg mforrnatlnn from pnnt and
ELA A Titing: ]:f’:;f“ o, digital sources; taking brief notes on sources and sorting evidence into 4.0 Ryan Resd
Coessng AN i4antified calegores. .
ELA Writing: Research: Understands when guoting or paraphrasing infermation fram ancther source 10 Ryan Reed
Aceessing Information  one rmust follow a standard format to ite the sources. ) ¥
ELA Wm";:?‘jr:ggﬁ? and 15 skilled at using quotations and domain speeific vocabulary ta enhance a 30 Naney Milchell
Informative/Explanatory P ec® Of writing.
Writing: Types and . . . . . )
ELA Furpose: :;) ﬁ:'ﬁs;js at uging transifions to help clarify relationships amang ideas and 20 Nancy Mitchel
Informative/Explanatory o _
Writing: Types and . . , . ) ) hel
ELA Purpase: l;r;;:‘lrl‘:zi‘at providing ciaims with relevant evidence to help strucure an 20 Nancy Mitchell
Opinion/Argurnent )
Current Progress Key: Score 1.0 - Knowledge Al the Foundational Level With Help Score 2.0 - Demanstrates Knowtedge At the Foundational Level
Score 3.0 - Demonstrates Knowledge At the Targeted Score 4.0 - Demonsirates Knowledge Beyond the Targeted

Proficiency Level Proficiency Level
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Manday, August 22 Yuesday, August 23 Wednesday, August 24 Thursday, August 25
'+30 — 8:00 am . i
Continental Breakfast Continental Breakfast Continerrtal Braakfast Continental Breakfast
Logisties: Intraductions, $0P's, | Review Day 1 & Day 2 Review Day 2 & Day 3 Raview Day 3 & Day 4
$r00 — 10:00 9 Expectations, Expectations Expectations Expectations
: Overview of RISC Modet Create Procedural Transparency in | Devetop Transparency so Students | Create a Plan to Achleve
' a Learner Centered Classroom can Navigate Their Own Learning | Learning Cutcomes {Know/Do)
0:00 - 10i15am BREAK BREAK BREAK BREAK
Model Moral Purpose to Create Procedural Transparency in | Develap Transparency so Students | Create a Plan to Achleve
inspire Change a Learner Centered Classroom ¢an Navigate Their Own tearning | Learning Outcomes (Know/Do)
* Whatdoas tmeantobea | = 50P's *  pleatify Standards *  What is the cool thing or
t0:15—11:30pm Beacon Teacher? & Rules »  Unpacking Standards themea to guide Instruction’
*  How do we provide *  Flow Charts *  Delivery
colleglal support? Taal's Goal Setting & Action Planning *  Application
* Am | a problem solver? Goal Setting & Actlon Planning *  Aszessment
(1:30~12:15pm LUNCH LUNCH LUNCH
Create a Learner Centered 12:15~ 12:25 Coordination Time 12:1%— 12:25 Conrdination Time Create 3 Plan to Achleve
Culture Learning Dutcomes (Know/Do}
= Create Shared Vision 12:35- 1,35 Cufture Classromms 12:35- 1:55 585 Classrooms *  What s the cool thing or
12:45-245pm | * CreateCofC theme to guide instruction?
Create a system to Tonitor 1:45 = 2:45 Culture Classrooms 1:45 — 2:45 385 Classrooms +  Delivery
+  Application
*  Asgessment
2:45 = 3:00 pm BREAK BREAK BREAK
Create Procedural Culture & Procedura Standards Based Systems Student Pane! & Share Qug
Transparency In a Learner
Centered Classroom * Horizontal Groupings *  Harizontal Groupings
3:00-3:45pm | * SOP5 *  Process Time *+  Process Time
*  Rules
+ Flow Charts
* Tools
- - _4:00pm Large Group Debriefl & Large Group Dabrief & Large Growp Debrief & Large Group Dabrlef &
‘ ! Parking Lot Parking Lot Parking Lot Evaluation
400 ~5:00 pm Facilltator Debriaf & Facilitator Debrief & Facilitator Debrief & Facllitator Debrief &
* ) Check Adjust Check Adjust Check Adfust Check Adjust




18-17-"14 @87:04 FROM-ES0 #1&

2B7-465-9156

) et v e
R %‘ G o L T e EE X
ik N W R AR R b
T

T-B82 POBZE6/B84Z F-B36

CONTENT STANDARDS or STRAND

7

MEASUREMENT
TOPIC

7

7

7

MEASUREMENT
TOPIC

MEASUREMENT
TOPIC

{} .

L

4 Learning Targets
3 Learning Targets

Y Learning Targets

4 Learning largets
3 Learning Targets

2 Learning Iargets

4 Learning largets
3 Learning ITargets

2 Learning Tqrgets
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Scope Levels, NOT Grade Levels

LEVEL 0D % “(EVEL 03 TTLEVEL 04

4.0
15 ckithed at inding ihe I skilled at finding araa by is skilled al using perimeter Is sKilled at maasuring angles
3.0 perimeter of & polygon counting unil sguares and area formula for using a protractor
N ma'c;r arrors fectangtes in feal world and
; a 4 < in (hed I5 skilled at inding area of a | mathematical problems. I5 skilled at sketching angles
TAgR(gETED Ar Qe e polygon with all nght angles ‘ o .
MPLEX » by diacomposing them info i skitled af finding a missing
Kggwwggg QHUE non-overdapping rectangles angle measure
Vi P 1y
Knows the terms length, Knows ares can be measured | Knows the formilas for Kiows the lerms for qarts of
2.0 width, unit square, square by counting unil squares using § perimater and area of an angle: rays, endpoint,
Na major arrors | Units, area. concrete models callad tiling. | rectangles degras, vertex. angio.
) . profractar
of gaps in the .
,:;g:h;p,_ ER Knows panmeter 15 an Knows polygens with rght
FC-)UND ATION | attnbute of plane figures angles can be decomposed
AL inta non-overapping
KNOWLEDGE Tectangles
% Foundalonal (Knowledge(
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Content Area: Sclence
Weasuremant Topic: Earth and Space: Atmosphere and Weather
Scope Level: 02
Learning Target: 5C1.02.ESA.01.02
Proficiency Lavat Proficiency Level Deacription Taxonomy Lovel Assassment ltems :
iq i addiion 1o the 3.0 inowiedge, inters of applies beyond i o ;
. whal was taughl T '
3.4 Understands the role the sun plays in evaporation, Comprahension Doseribe fiow or why a suany or 2 cioudy day will
influsncs temparature of ovaporation, Describe the |
ralationship batwesn weather conditions of a supny and |
claudy day (brightnesa of sky, molsture, lemperature) |
20 Knows the tarm evaporation. Hedrieval ‘Etate which picture shows an axamply of avaporation. :
10 With help.....has the 2.0 contint, -
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Flexible Providing
Assessment L.earners With
Options/ Feedback
Guaranteed & Evidence of §  Specific To
5 Proficiency, § -8aming boals,
Formative Ad L.)F.?_Tfor]-{?f
R Electronic
oo , Asgessmant | Hesources That
1 ¥ : Practices : Hem Track
-Learning. Goals. § Inform : Student
1 Instruction | Progress

The Structure or System of Learning

Strategic Planning, Leadership, Phase i Teacher Projects, etc,
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2011 Pilot Projects

Project Description | Teacher Names
CPS Math Customized Leamning Froject Alyssa Michaud & Allie Ready
MMS 8th Grade Cusiomized Learning Project Marshalyn Baker, Mary Glennon, Sue Bradshaw

MMS Bth Grade Math Customized Learning Project Marshalyn Baker, Hope Herrick, Steve Rice, & Christing Poulin

MMS 8th Grade Customized Learning Project Maliy Duren & Christine Poulin
MMS 8th Grade Science Curricutum Molly Duren, Steve Rice, & Scott Davis
MMS Bth Grade ELA Curriculum Linda Haskell, Bobbi Farrell, Jaime Darien, Mary Glennon, Kim Fish
BCS 4th Grade Curriculum Pam Prescott, Bethany Richards, & Janna Zemrak
ATW K-1 Customized Learning Project Nangtte Kroemear & Margie Davis
MHS ELA Curricdlum Dave Beardman

B.J. Kemper, Pia Whitehouse, Andrew Haynie, Robin Allen, Haze!

MHS Alt. £d. Program Redesign Leary, Nate Stubbert, Galen Mayhew, Ninette Fenlason, Keith Derosby|

Shelly Moody, Janet Trembly, Valerie Glueck, Brandi Fomey, Carrie

WES Math Curriculum Merrow, Melinda Thibeault, Julia Hanauer-Milne
JHB Kindergarten Customized Learning Project Jen Brown & Jutie Sanborn
ATW K-1 Customized Learning Praject Pam Corson & Tammy Pullen
JHB Grades 1-2 Customized Learning Project Jamie Routhier & Jan Daering
CPS 1st Grade Customized Learning Project Jessica Laliberte & Leslie Hodgkins
Curriculum Implementation Pilot Cathy Sears (Math)
Curriculurn Implementation Pilot Heaiher Wilson (Reading)
Curriculum Implementation Pilot Erica St. Peter, Kirby Reardog,c iE;::et;ath Firnkes (Social Studies &

Currlculum Implementation Pilot Krigtin Sims (6th Grade Science)
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Program Office

« Overiasa pyariall implamantation plans
« Ppvigw of progiuss e toward gouls in plan
« Regutar apparunity for sehools 16 shem imghlhmantaton
~ Suzpfatert vt Johooie by PO & aiber sehotin
- Gommunicption of progreas 1o siakenolders
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\ 1 I Y.
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MRSLT
' EPSLT BES LY
3 Administrators CMELT JrB Lt
*1 Guidari-e MMS LT ATW LT WES LT
“1 Support Staf . 1 Administrator
*3 Students *3 Administrators . 3 Administratore |j 1 Administrator "4 Teachers 3 Toachere
*8 Cluster Reps *10 Toachars "2 Administratars | A.t:.lmini_ﬁ.trator 10 Teuchers ~d Teachers 2 instructional *1 instruetional
{2 STEM, 2 =8 Teachers n prsteetional Leadars
Humanities, 2 GMS & CMS are “f Support Statf *4 Teachers CMS &GS alre Leadars Leader
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China Fiddle Setonl

Regional School Unit No. 18 - www.rsul8.org
Belgrade — China - Qakland - Rome — Sidney

Gary N. Smith  Epsauing Learners ~ Carl Gartley
Superintendent BEEERG LERTRETE Principat
re—— ~ Ktrengthoning Communities ~
Linda Laughlin ~ Creating (rlofal Leaders - . Lois Bowden
Assistant Superintendent Assistapt Principal / Guidance

To: Parents of China Middle School students
From: Carl Gartley, CMS Principal
2/7/14

With February vacation upon us, and hopefully spring coming soon, I am amazed at how fast this year
has gone.  Students have done great work this year, we are very proud of them. Throughout this
year there have been significant changes in our educational model. I am looking for your feedback.

Because not all students in the same grade are at the same point in their learning, all classes are now
mixed grade levels, with groupings changing periodically. In doing this we can better utilize our
available staff to meet the needs of our kids, and what they are ready to learn.  Also, kids now have
teachers for at least two years. Building strong relationships with students is another advantage of
this change. :

Every student has a new laptop, and staff members are using technology in different ways then they
have in the past. Many staff members have websites where they post work for kids to do / practice,
For example, every student in the school has an online account to IX1., which is a site to practice math
skills. In addition, teachers are using sites such as Kahn Academy to help deliver lessons when
students are able to progress at & faster pace, or they just need another form of lesson delivery.
However, one thing that has not changed is the best instruction for stadents is working directly with a
quality teacher. 'We are working hard to keep this balance. Thoughts on how this is going?

We have a new curriculum in all subject areas. I have seen new curriculums before, but I have never
seen one used to the extent our curticulum is now. Our goal is to ensure that all students progress
through learning goals that are needed for further education. In our school, teachers are using the
data we have, and working with our curriculum to determine what each student needs in their
education. Finally, complex reasoning skills have been added as an actual part of our curriculum,
These skills are being taught in the classrooms, and are hopefully increasing the ability of students to
problem solve and do higher level thinking. These are skills the business community urges schools
to spend more time on. As we move forward in our implementation, these skills will be reported out
just like other courses.

We are no longer using letter grades. The reason behind this is to give parents and kids more specific
feedback on what students are learning.  In our new reporting program, instead of just giving
students a math grade you will see the progress on the specific learning goals that your child is
working on. For example, in math, if your child is working on two topics (adding fractions and on
finding area of triangles) you will get feedback on the progress being made on those two learning
targets. One reason for this is to give more specific feedback.  Another reason for this change is an
attempt to reduce the holes we create in student’s education. In our traditional grading system, if a

Superintendent’s Office — 41 Heath Street Qakland, ME 04963 v-(207) 465 7384  f—(207) 465 - 9134
China Middle — 773 Lakeview Drive China, ME 04358 v - (207} 4451500 f- (207) 445- 3278
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China Widdle Sehool

Regional School Unit No. 18 - www.rsul8.org
Belgrade — China - Oakland - Rome — Sidney

Gary N. Smith  Engawing Learners ~ Carl Gartley
Superintendent ~REARNL ' Principat

=~ Strengthening Communites ~

Linda Laughlin ~ Creativy Glohal Leaders ~ Lais Bowden
Assistant Superintendent Assistant Principal / Guidance

student was great at adding the fractions, but struggled at the area of triangles, the grade may still
average to a B or C.  This average may seem ok, but the fact is we would be moving a student on
who did not know a topic that we feel is important. As a school, we would have created a hole in
their learning just because that student was good at another part of that course.  As a former high
school teacher, I can assure you these holes in learning are a big obstacle for students. I understand
this has been a big change, so please consider letting me know your thoughts. I think the change is in
the right direction, but if as parents you feel we are not giving you what you need, do you have
suggestions that we could use to help.

The reporting program we are using is called Educate; the parent portal part of the program is called
Empower. You have access to Empower 24/7,  Your children also have access to this program, and
can log on to see their progress on learning targets. We have offered trainings on this program, and
will do more if needed. But of course your children can help you with this program as well.

One of the most popular questions we get is how will different high schools accept what we are doing.
We have regular communication with alt high schools that China students attend. The common
message we hear is that high schools want students with a solid educational background. What we are
doing fits well with all high schools. We would never do anything to put one of our students at a

disadvantage.

As we continue our implementation of proficiency based educational systern, your feedback is crucial.
Please stop in to see me or send me an email with your comments on any of these topics or any other
part of our educational model.  cgartley@rsul8.org

#*#% TYL. Parent teacher conferences for China Middle School are Thursday, March 13% from 3:30
t07:00.  China Primary Schools conferences are Thursday Pebruary 13"

Superintendent’s Office — 41 Heath Street Oukland, ME 04963 v- (207) 465 — 7384 f— (207) 465 — 2130
China Middle — 773 Lakeview Drive China, ME 04358 v~ (207) 4451300 f- (207) 445- 3278



18-17-"14 @87:87 FROM-ES0 #1& 2B7-465-9156 T-B82 POB35/B84Z F-B36

We want learners to be:

doing these reasoning processes with this content
knowledge

Content

Complex
Knowledge

Reasoningg W

Learning Opportunities - y
-essons Life-Long
Units '
Project-based Habits

integrated Units
Etc. Etc... ..

of Mind

to practice getting better at these life-long learning habits
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Sam'plé RSU 18 Learner Profile

T R L L R R e I L L

T chool RSU #18 Learner Profile Prograss Legend:
ncipal: “Engoging Learners, Shengthening Communities, Crealing Global Leaders” 4.0 Can P‘?!’"”"SETE‘B Knowledge
Acquisiion Beyaond the Targeled
Proficiency Level
3.6 Can Demonstrate Knowledge
Acquisition At the Targeted
Fraflelency Levet
117312012
— 2.0 Cen Demonsirale Knowiedge
Acquisition At the Foundahonal Level
1.0 Can Pemonstrate Knowledge

Acpuisiion A the Foundanonal Level
With Help

Math ot oz 03 e O o 07 08 09 10 11 Suawus

Algebm; Foundalicnal Algera 30 ) Oit P

Geometry’ Afiribuies ang Froperiies ED 1 [ { i | | | I | on Pace

Number Sense: Counting & Cardinality 20 30 ie On Face

Tools of Measurement. Time 2.0 On Paie

Mhath Comuinents | ]

ELA ot ) o ™ 05 o6 07 Status

Reading: Foundations: Word Recoanizon . 20 | ! On Pace

Aeadmy’ Fourdabional Skills' Panl Concepls R 15” s On Pace

Language: Conventions. Cagilairalion o &! , On Pace:

Language, Goventions Punchiation 20 10 o | l On Pace

Laneuae: Conventions. Speiling L 8 On Pact

ELA Comments |

OUR REPORTING SCALE

SCORE: 4.0; In addition to score 3.0, in-depth inferences and applications that go beyond
the targeted proficiency level.
S00RE3.0: Targeted!Proficiency!Level!
SCORE 2.0: Proficient in the Foundational Knowledge: No major errors or omissions
regarding the simpler details and processes.
SCORE 1.0: With help, the learner has a partial understanding of some of the simpler
details and processes.
As seen ahove, the targeted proficiency level for all students is to achieve a score of
3.0. We describe that targeted knowledge as complex knowledge.
All learning goals are broken out into simpler details and processes called foundational!
knowiedge. A 2.0 means a student has met the expectations at a foundational level
and is working toward mastering the information at a complex level,
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nstructor(s): Ryan Reed

Yescription of the Unit of Study:
students wilt be reading the novel “Out of the Dust” to learn about how characters change and how the economic

nd natural hardships of the time affected the people and communities.

‘on. .-areas:
wocial Studies & ELA

‘ontent Measurement Topics & Learning Goals: As a result of this unit of study, | want learners to:
ocial Studies: Economics: Functional Economics Level 1- Understands how individuals, families, and cormmunities are

nfluenced by economic factors (Marzano's Taxonomy Level: Analysis)
Jnpacked Essential Question: How are people affected by changes in the economy?

3L A; Reading: Literature: Character Development Level 4- Understands how and why characters change over the course of

1 story (Marzano'’s Taxonomy Level: Analysis)
Jnpacked Essential Question: Why do people change?

‘ommunication & Collaboration Learning Goals: (What methods will learners use to demonstrate their proficiency?i?)
How will they collaborate with others?) '
eriormance task:

students will create a brief autobiographical piece for a character in the book "Qut of the Dust" that will be part of
| gallery walk for students from another class. This piece should illustrate what caused the character to change,
iow the character changed and how they felt in the story. 1t should also talk about how the changes in the
:conomy caused them and their community to change. In order to provide their readers with background
nfarmation, they should include information on why the economy changed at that time. Students will self-assess
ind peer review as a part of the writing process. Options for format include a written memoir, a biographical
novie, & collage with explanation, or something students propose and have approved by me.

\dditinnal Evidence:
St ts will complete reading response journals to go along with each night’s reading.
Students will participate in small and large group discussions on the book and historical context,

51U 18 Unit of Study Planning Template 2014

5y
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Dear Parents and Students,

Thank you so very much for completing our recent survey. Constructive feedback is always
~.elpful in developing our plans for next year. Specifically, we are looking to improve your child's
leaming experience and understand what you, as parents, would like to see happening in our
school. The surveys were overwhelmingly positive toward staff with 80-95% of those responding
stating they are proud of JHB, are treated respectfully, have made friends, and enjoy coming to
school each day. This is all very encouraging to us as we work very hard to build relationships
with parents, students, and the community at large.

We hear your concem regarding being informed about your child's progress through Educate/
Empower. The feedback was less than 40% positive, although 60% of you have reported looking at
Educate/Empower. Many of you felt it was cumbersome and requires you to dig for information
about your child's learning. Additionally, a high percentage felt it was difficult to understand and
does not truly let parents know where a child is within the curriculum and what he/she needs to
learn next. It certainly is a huge change in reporting. I am working with administrators, teachers,
and other leaders to look closely at the comments and help to improve the reporting system to
make it more user-friendly.

What we already knew, and was reinforced by your responses, was most parents (96%) felt their
childrent's teachers do a great job in explaining where their children's strengths and needs are.
Parents also found a face-to-face meeting with their child's teacher is the most beneficial way to

_uly find out how well their child is doing in school. Parents also stated they wanted more than 15
minutes with a teacher and all teachers involved in their child's education should be at the
conference to allow parents to get a broader picture of their child.

Many parents wrote about their concerns regarding the direction of education. The RSU#18
Vision is based on hundreds of parent', student, educator, community member, and business leader
conversations about what our children need for the next century of learning and work
opportunities. You can find the Vision and the Guiding Principles on line at www. rsul8.org. The
Vision and Guiding Principles are the basis for decisions here in RSU#18,

Our Standards are based on Maine DOE standards outlined in the Common Core. These are clear

expectations as to what students should know, understand and be able to explain as they progress

through each K-12 grade level. The state requires all schools move to a proficiency-based system.
In Maine, academic expectations and “proficiency” definitions for public school courses, learning
experiences, content areas and grade levels are outlined in the Maine Leaming Results.

While the goal of proficiency-based learning is to ensure that all students learn what they are
expected to learn, the approach can also provide educators with more detailed or fine-grained
information about student leaming progress, which can help them more precisely identify
cademic strengths and needs, as well as the specific concepts and skills students have not yet
mastered. Since academic progress is often tracked and reported by leaming standards in
proficiency-based systems, educators and parents know more precisely what specific knowledge
and skills students have acquired or may be struggling with. For example, instead of receiving a

Ly eyt A abaa Aaede atiirl arte are
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Camprehensive plan overview, Timeline with concrere roles and What evidence will be reviewed | What legsans learned will
regpangibilities. to document progress toward refine this geal?
qeat?

I LHilize professional development ®Attend Edueate tralnings when available Enowledgeable about Educate Entering scores propeely
apportunities and toke advantage of in Educate. Tracking
district offering of standards based | “Meer with &. George when questions/ issues student progress.
workshops arige.

2. Encouroge student voice and chaice in | *Introduck the topic and share the Student work will demonstrate a | Continue To offer cheoices
the classreon: standards that are normally met with typicel | varigty of learaing styles. when appropriote.

ingtruction.

*Agk students to design haw *hey want to
reach o learning goal and demengirote
understanding of the topic.

3. T will collaborate with other sacigl "Meet with &-12 55 Content Area teachers | Develop Pathways in Educate,
studies teachers to craate o Continue digiogue with 6-12 55
standords based curriculum that *Develop o unit each semester afigned with teachers.

i provides muftiple pathways for legrning targets in the rew curriculum.

i students to reach learning torgets.
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Maine Learning Results Guiding Principles
- Diploma Standards
A. A Clear and Effective Commariicator who;

standard A: Understands the attributes and technigues that positively impact constructing and r.onveylng meaning
for a variety of purposes and through a variety of modes.

Demonstrates organized and purposefut communication in English and at least one ather language
Uses evidence and togic appropriately in communication

Adjusts communication based on the audience

Uses a variety of modes of expression (spoken, written and visual and performing including the use of

technology to create and share the expressions)

BoWora

Complex Reasoning! -
Constructing Support
Habits of Mind:
5ecking to be Understood
Responding to Feedback
Listening with Understanding & Empathy
Content Areas could include:
English Language Arts
Visual & Performing Arts
Sociat Studies
B, _Aself-directed and Lifelong Learner who: o
Standard B: Understands the importance of embracing and nurturing a growth mindset ]

Recognizes the need for information and locates and evaluates resources

Applies knowledge to set goals and make informed decisions

Applies knowledge In new contexts

Demonstrates initiative and independence .
Demonstrates flexibllity including the ability ta learn, unlearn and relearn
Demonstrates reliability and concern for quality :

Uses interpersonal skills to learn and work with individuals from diverse backgrounds

Nowm R WwN e

Complex Reasoning:
Analyzing Perspectives
Decision Making
Hahits of Mind:
Meeting Quality Standards
setting and Monitoring Goals
Growth Mindset
Working Toward Team Goals
English Language Arts:
Research: Analyzing Information

€. A Creative and Practical Problem Solver who:
standard C: Is skilled at selecting and applying a process of problem-solving to deepen understanding and determine
whether redefining the goal is a better way of addressing a prablem situation and continuing to consider other
alternative solutions until one resonates as the best one, _

Ohserves and evaluation situations to define problems

Frames questions, makes predictions and designs data/information collection and analysis strategies
|dentifies patterns, trends, and relattonships that apply to solutions

Generates a variety of solutions, builds a case for a best response and critically evaluates the response
Sees oppartunities, finds resources, and seeks results

Uses information and technalogy ta solve problems

Parseveres in thallenging situations

N U s e
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Complex Reasoning:
Classifying
Analogical Thinking
Analyzing Perspectives
Problem Solving

Habits of Mind:
Perserverance
Meeting Quality Standards

___Responding to Feedback

F-Bs6

5. A Respondibic and nyalvad G whi

Standard O; Understands the interdependence within and across systems and brings to each situation the
appropriate actions,

Participates positively in the community and designs creative solutions to meet human needs and wants
Accepts responsibility for personal decisions and actions

Demonstrates ethical behavior and the moral courage to sustainit

Understands and respects diversity

Displays global awareness and economic and civic literacy

Dermonstrates awareness of personal and community heaith and wellness

L

Complex Reasoning:
Problem Solving
Habits of Mind:
Cultivating Creativity & tmagination
Managing Impulsivity
Working Toward Team Goals
Social Studies:
Globalization
Rights & Responsibilities

Standard E. Is skilled at using complex reasoning processes tn niake meaning.

1. Gains and applies knowledge across disciplines and learning contexts and to real-life situations with and
without technalogy

2. Evaluates and synthesizes information from multiple sources

3. Applies ideas across disciplines

4, Applies systems thinking to understand the interaction and influence of related parts on each other and
on outcomes

Complex Reasoning:
Abstract Reasoning
Invention
Investigation
Decision Making
Problem Solving




