


























































































Appendix A 

District Proficiency Work 
2014-2015 

*By December 2014 a new superintendent will be hired 
*Craft district vision 
*Develop a strategic plan 
*Revise mission statements for both buildings 
*Establish district guiding principles 
*Give staff opportunities to explore Educate/Empower 
*Book study (leadership team/building staff) 
*Continue active membership in NMEC 
*Elementary and secondary teachers finish the work of identifying learning targets in all content areas 
*Send teachers/administrators to PD opportunities provided by NMEC and other relevant PD opportunities that occur 
*Continue developing the capacity of the leadership team 
*Continue disseminating info to various stakeholders 
*Pilot proficiency-based model at the junior high (grades 7/8) level and high school math department 
*Continue grade level and content area meetings to discuss curriculum issues such as gaps, alignment, essential skills and concepts, etc 
*Begin the work of rewriting, revising district policies to allow the proficiency work to move forward 
*Hold quarterly grading committee meetings to revisit current district grading framework at various times throughout the year to work through issues that 
arise (using Ken O’Connor and Wormelli as the framework) 
Benchmarks 

1. Establish district guiding principles and seek board approval 
                Metric:  School board approval (as shown in meeting minutes) 

2. Attend NMEC professional development opportunities throughout the year 
                Metric: Survey staff on PD opportunities, understanding of proficiency-based system 

3. Develop leadership team capacity; hold monthly meetings 
                Metric: Survey leadership team at the end of the year on PBE understanding. 

4. Meet with junior high staff and high school math staff to discuss their pilot year—lessons learned, challenges, changes, etc 
                Metric: Have junior high team and high school math department fill out a self-reflection 

5. Craft a proficiency-based learning vision for the district and revise building mission statements to reflect proficiency-based learning 
                Metric: School board approval of district vision and building mission statements; discussions will center around student proficiencies; data-  
                driven discussions—where are students at, how much growth, what is the target, how will we support the learning, etc? 

6. Leadership team will develop a strategic plan for moving PBE forward in the 15-16 school year     
                Metric: Articulated and board approved strategic plan that focuses on shared vision 

7. Articulate learning targets for all content areas and align curriculum to MCCL curriculum 
                Metric: Documentation of learning targets on curriculum maps, on classroom walls, boards, etc; use of learning targets in the classroom;  building  
                administrators will be focusing on MCCL use and visual evidence of articulated learning targets, essential skills in use as part of the teacher evaluation;   
                curriculum meetings will focus on MCCL curriculum, discussions of essential skills, student progress, growth, etc. 

8. Build Teacher capacity with the data management system—Empower 
Metric: Evidence of increased understanding and comfort with using Empower 
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