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Proficiency-Based Diploma Extension Option 3

At the time of the extension application the SAU will:.

¢ " Provide evidence of the proficiency based system in place at the middle school or K-8
level as evidence of the SAU’s preparedness to expand the proficiency-based system
into the secondary level and its preparedness to award diplomas based on proficiency in
the standards of the eight content areas and standards of the Guiding Principles after
July 1, 2020,

* Provide a description of the overall plan {o meet the goal of awarding of diplomas based
on proficiency in the standards of the eight content areas and the standards of the
Guiding Principles. The description should include benchmarks for the 2014-2015 school
year and each year for which the extension is requested.

* Include a budgat for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.

__August 18,2014, 5pm __ September 17, 2014, 5 5m __X_Octcber 18, 2014, 5 pm

T

Superintendents Region

Z.  Indicate the superintendent region in which your SAL is a member.

[ Arnastook
Cumberiand

Hancock

| Kennshec Valley
" ['Midcoast
Penguis X
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Washington
Western Maine
York

3. School Administrative Unit: MSAD 31
4. High School(s): Penohscot Valley High School
5. Name and title of person completing the extension request:
Stacy Shorey- Assistant Superintendent/Curriculum Coordinator

6. Superintendent’s name, address, phone number and email:
Michael Wright
22 Howland Road LaGrange ME 04453
943-7317
mwright@msad41.us

Evidence of Preparedness

7, Describe the proficiency-based system in place at the midd{e school or K-8 levei as
evidence of the SAUs preparedness to expand the proficiency-based system into the
secondary level and its preparedness to award diplomas based on proficiency in the
standards of the eight content areas and the standards of the Guiding Principles after
luly 1, 2020. Limit your description to 1000 words (approximately 2 pages single
spaced or four pages double spaced) and attach evidence to support your description
referencing the name of the documentt(s) and specific page(s) .

Criteria;

*  Clear description of the proficiency-based education work completed to date

* Clear connection hetween evidence and the work done

*  Clear description of the impact the proficiency-based work is having on students, staff
and community

* Clear alighment to extension option

Qverall implementation Plan

* 8. * Provide a gescription of the cverall plan to meet the goal of awarding dipiomas baseq
o on proficiaricy in the standards of the eight content areas and the standards of the

- Guiding Principles after July 1, 2020. The description should include benchmarks and

: metrics for the 2014-2015 schoo! year and benchmarks for each year for which the
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SAD 31-Option 3

#7

SAD 31 has been working for 18 months on a proficiency-based system for ELA and
math for students in grades K-12, The work began with the purchase of standard
kits with “I can” statements for students at the elementary leve! and content level
teachers received common core flip charts to share. 2013 summer work for ELA and
math teachers consisted of looking at the standards and determining what the
teacher was already doing that would fit under a standard. That activity helped
determine what we no longer needed to teach or what should be taught at a
different level. (Standards to Practice Protocol-1) This activity was very eye opening
because many of the skills/strategies that no longer belonged in a particular grade
level or course was moved to an earlier grade level. The results of the activity helped
to create a sense of urgency needed for change,

During the spring of 2013, the entire administrative team went to a workshop
hosted by Bea McGarvey that discussed standards and how to tackle them within
the system. The high school staff had a bad experience with Bea from a few years
prior and was not keen on reading her book Inevitable. The team read some articles
instead to begin thinking about how to make standards work for them. There were
some discussions and the team agreed to just begin tackling the process.

Due to the school report card being “F” in four out of seven schools in the AQS from
the 2012-2013 testing, thie district was able to procure the services of the DOE ELA
specialist. Ms. Dunton spent a day in November 2013 with the AQS. (PowerPoint 2)
And while text complexity and unpacking the standards was a multiday workshop
she helped us to begin the process, This half-day workshop was the first
opportunity the teachers had to see how all of the parts woiked together. There
was a follow up day in March 2014. During that day, staffunpacked the standards
and examined the Big Ideas, Essential Questions and Enduring Understandings.
(Steps to Unpacking the Standards-3) There was aiso work done examining the

- knowledge and skiils identified in the standard using Marzano's Taxonomy, Staff

. came away from that day with a better understanding of how to unpack standards,
but feeling overwhelmed with all the work to be done.

In April the high school administrators, Superintendent and the curriculum
coordinator spent a morning with other area administrators to begin a dialogue of
where everyone is and what the next steps for each district will be. The SAD 31 team
came back very excited about the conversations they had and the knowledge that
each member gained. It was from these conversations that staff began thinking
about Power Standards. What are the essential pieces at each instruction jevel that
students nead to be able to move to the next level? ELA and math teachers
(including Resource Room teachers) in grades 6-12 met to begin those discussions
and to look at the curriculurn cucrently in place, (Curriculum Updated- 4) Over the
course of four days between spring and summer, power standards began to take

: shape. When school began in August, ELA and math teachers spent time with their
studert explaining the changes they will see. Many of the teachers have
spreailsheets for:students outlining the standards they will be expectad to meet.
(ELA progressions- 5)
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An outline for unit work was also developed and shared with staff. (Unit Plan-6)
Included in this work will be multiple assessment opportunities for students to
show mastery of the standard, ELA and math teachers will share a unit in
November 2014. The geal is to have all unit work for ELA and math grades 6-12 will -
be completed by August 2015. Learning targets are a SOP (standard operating
procedure) in classrooms. Staff did a district read using a book called Learning
Targets: Helping students aim for understanding in today’s lesson by Connie Moss and
Susan Brookhart. This work helped teachers think about those incremental steps
needed to achieve a standard. Students are beginning to expect to hear about
standards and know that they need to meet those standards to move forward in
their educational progression.

During the winter and spring of 2014, the policy committee met and went through
an intense process to understand what the changes to the graduation policy will
mean. (SAD 31 Policy- 7) Since the policy committee is an AQS-wide committee,
each district policy committee took the work back to its board to educate those
members as well. Part of the conversation for the policy committee was the district
administrators concern about world languages and all high school students
completing a world language course. At that time, the group felt that a waiver for
world languages might be necessary. When the waiver options came through, they
were carefully reviewed. Option 3 is the best selection for SAD 31 because limited
work is done with content areas beyond ELA and math and litile to no work has
been done with the guiding principles.

Parent meetings were also held to discuss with middle school parents the changes
they could expect to see. While there was a very small group of parents that
attending the meeting, they were very interested in what this could mean for their
child. There were a lot of questions about students with special needs and what this
wili mean for those students. Will they receive a diploma? The principal reviewed
the policy with this group and the section regarding students with special needs wag
given extra attention, The second parent meeting will be held this fall. The
principal plans to hold two more meetings throughout the year to update parents on
the process. He also plans to update board members on a monthly basis. (Parent
Newsblast-8)

- The focus this year {2014-2015) in both ELA and math is with the current freshman
class. Makirig sure that unit work is aligned with the curriculum and power
standards is the most important piece of this work. Also ensuring those classes have
multiple assessments is also a key component of the work these teachers are doing,
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#8

The table below shows the pieces that district staff needs to complete and the
timeline for completion. This table is replicated with different timelines for each of
the content areas and the guiding principles.

During the 2014-2015 school year the plan is to update science and social
studies curriculums and determine what the power standards will be at each
instructional level. Teachers have a rough outline of this since the grade 6-10
science teachers are part of the PSP and social studies teachers have met twice to
begin discussions about power standards, The goal will be to have unit plans
completed by June 2016. The curriculum coordinator will also begin to work with
science and social studies teacher for a more concentrated time beginning in
October 2014. Currently these content area teams are meeting as part of district
wide professional development in vertical teams grades 6-12 twice a month for an
hour. (Meeting notes-9)

School-wide discussions on guiding principles will begin in November. This
will be important work and the curriculum coordinator is still waiting to see the
outcome of the taskforce work on the guiding principles, This work will be woven
into tasks in ali content areas so that this will be completed by June 2020.

Goal : To ensure that all teachers in grades 6-12 have completed unit studies and
multiple assessments that help students meet the power standards.

Activity Brief Description | Who's ELA/ |GP. [Sci/SS | PE/ VPA/
Responsible | Math Heath | WL

Finish Backwards Teachers, 1/15 [6/19 |6/16 6/17 |[6/18
Unpacking planning to ensure | Curriculum
Standards that appropriate Coordinator

learning targets

are created
Completion | Completing the Teachers 8/15 19/19 [9/16 | 9/18 |4/19
of Unit Plans | outline for Unit

Plans for each

course
Assessments | Ensuring that Teachers 3/15 |9/19 19/17 |9/18 |9/19
Formative learning targets

are met during

_ daily class i :

Assessiments | Opportunities to Curriculum | 8/16 |[6/20 | 6/17 6/18 | 6/19
Summative | work on quaiity Coordinator,

Rubrics with Teachers

uniform process L - ]
Creating Opportunities for | Curriculum | 8/17 | 6/2¢ | 6/18 6/19 |6/20
Multiple staff to work Coordinator,
Assessment | together and Teachers
opportunities | ¢create multiple

assessments for a

standard
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rRepm‘tingf

Creating reporting
system in
Web2school and
determine if using
mean, mode or
trending

Principals,
Staff

12/14 [12/1 [12/16 |12/17 | 12/18

Explaining
Reporting to
Parents

Parent meeting to
update on how
grading will work

Principal,
Staff

Ongoing a least twice a year to update
parents on progress toward full
implementation

Updating
staff

At the monthly
staff meeting there
will be a brief
update of how
staff is progressing
toward meeting
this outline

Principal

Ongoing monthly until total
implementation

Updating
School Board
and
Community

At each Board
meeting the
Principal or
Curriculum
Coordinator will
update the School
Board on progress.
Articles will also
be placed in the
local newspaper.

Principal/
Curriculum
Coordinator

On-going monthly till complete

Flace to store
student
evidence

Opportunity for
students to
decument
standard mastery

Principal

12/14 [6/17 |6/16 |6/18 [6/19

_Filing systein
for evidence

A sign off sheet for
teachers/students
to document when
a student has
mastered a
standard

Curriculum
Coordinator

12/14 |6/17 [6/16 | 6/18 |6/19

FContent Area
—

Begin Process

Complete Process

| Science/Social Studies 2014-2015 2017-2018

| PE/Health 2015-2016 2018-2019 ]
World Languages/Visual | 2016-2017 2019-2020
Performing Arts
Guiding Principies 2014-2015 2017-2618 T
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#9

At Penobscot Valley High School there are a few pathways for students that are not
meeting the standards. Itis part of a comprehensive Response to [ntervention
system at the High School. The Universal Screening tool used in grades 6-10 for ELA
and math is the NWEA assessment. All students are screened in the fall and then
reassessed in the spring of each year. Students identified as needing additional
support also take the assessment in the winter. Each grade level team meets to
review data and make recommendations. A data driven dialogue is used to review
this data, which includes predetermined cut scores. (DDD recording sheet- 10) SAD
31 staff has done an analysis and found that NWEA data closely aligns to how
students score on the state assessment. :

Tier I: Initial core instruction from qualified teachers is the first line of defense for
students. Classroom teachers will differentiate instruction for students who are
struggling with a particular standard. Most teachers also offer additional support
either before or after school.

There is also an academic support study hall and that person supports students in
the other content areas. This position helps support students who are struggling to
meet standards in any class. All students have access to regular content teachers
three times a week during academic block, which is a 20-minute support. Thereis a
signing-out system to be able to keep track of where students are as they move from
their home base to a content area teacher. On a semester basis the grade level teams
will meet to determine the progress students are making towards meeting
standards at each grade level. Student lists will be comprised to help teachers
support those students that didn't meet all the standards in a given semester. The
principal will also have this list to be able to review and check in with students as he
feels it is appropriate. Summer programming will also be offered beginning in 2015
to support students in ELA and math who have not met standards.

Tier II: Any student that is recommended for additional support is required to have
a supportive study hall with either an ELA or math teacher. This class will have no
‘more than 8 students and the instruction will be differentiated to support students
at their developmental level, Skillg and strategies that are gaps for students will be
integrated into work they are doing in their current ELA or math ceurses. Students
will work in small groups of Z or 3. Student learning targets will be set by the RTI
team. Students will participate in progress monitoring on a monthly basis using
writing prompts, math fact ar.d math application assessments and maze passages as
well as an informal reading assessment (BADER) if necessary. (Tracking form-11)

“An RTI team will meet on a mon:thly basis to review student data using a student
analysis protocol. The RTI team consists of the principal, core teacher, literacy
coach, resource room teacher, social worker and parent. This team will review data

: compiled to date, participate in the protocol and make recommendations for
changes to learning targets ii necessary. Students will remain i this tier for up to 9
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weeks so the RTI team would have an opportunity to meet af least 3 times about
progress.

Tier I1I: Decisions to move to Tier I1 will be made by this team and will occur after
a 9-week block. The 9-week block will allow for menthly changes to be made in the
learning targets if necessary. Tier Il is a more intensive intervention and the
freshman ELA teacher will work with students in Tier IIl on either a one-on-one or
one-on-two basis. Students that move to this tier will have an informal reading
inventory completed and progress monitoring would move to a weekly basis. The
freshman math teacher will work with Tier HI students with math deficits at Tier 1L
Students that need this level of math support will take an algebra readiness
diagnostic test and progress monitoring for these students will also be on a weekly
basis,

Should a student not make adequate progress at a Tier Illlevel, a referral to Special
Education wiil be made. This referral will come from the RTI team, which includes
the parent. While the referral process is happening students will continue to receive
the intensive instruction from either the literacy coach or math teacher.

This information is outlined in the K-12 Response to Intervention handbook,
Included in the handbook are the forms that teachers are responsible for completing
and the outline of the process. At the RTI team meeting case managers are assigned
to do follow up in between meetings. Documentation of this contact is also part of
the student’s file.

#10

. SAD 31 received approximately $5000 in transitior: funds for the 2012-2014 school
year. That money was used to upgrade the current reporting system to a standards-
based system along with the appropriate training for staff, So all of this money was
used for practice.

Policy: The pelicy coramittee mat on three occasions to discuss the change in the
SAD 31 graduation policy. IKE was updated and became a district policy in May,
2014. IKF- promotion and retzntion policy was also updated in june 2014. These
policies may be accessed on the MSAD 31 website.

Practice: Updatesfor ali staff on ‘Web2school with the addition of the standards
medule was added this year, Staffinitial training was also comipleted. Staff is
currently discussing how to assess the standards. Wiil we take an average of the
. tasks that measure a standard or will we look at trending? This is the next important
i question the staff and administrative team are pondering. Vertical teams (content
arsa teams grades 6-12):are in different levels of implementation. These teams are
meeting twice a month to continue the work. Content teams will also be meeting
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‘with the Curriculum Coordinator three times during the school year and the science
and social studies teams will also be meeting in the summer to spend some
concentrated time on developing units that support the standards selected.

Community Engagement: ELA and math teachers are posting standards and
learning targets for students now. At Parent/Teacher conferences teachers will
walk parents through how this is working for students. The reporting of standards
for ELA and math will begin with second quarter this year. There is a meeting
scheduled in October to discuss with parents the upcoming changes. There will be
another meeting in the spring to update parents on progress. The principal also has
a blog with many families accessing it. He keeps parents updated through his blog
as well. Board members are getting monthly updates on the progress that staff and
the administrative team are making. The curriculum committee also meets four
times a year. The ELA teachers met with that committee in September to share
updates. The math teachers will meet with the committee in November. Updates
will also be shared community wide in the local newspaper

#11

Aniicipating that we will receive approximately the same amount of transition
funds, the goal is to use that money to pay for substitutes when working with staff
and also during the summer. The district is planning on three days for ELA, math,
science and social studies teachers during the year and then two days for each
conient area for summer work. These funds will help teachers have time to work
together to follow the timeline set in question #9.

Substitutes: $2700 {9 substitutes for each content multiplied by $75 (including
benefits) multiplied by 4 content areas) Expended by June 16, 2015

Summer work: $ 2880 (3 teachers in each content area multiplied by 5 hours at $20
per hour multiplied by two days + $480 benefits) Expended by August 30, 2015

As the district moves forward into FY16 and beyond the goal is to continue using
transitions money to be able to pay for substitutes and summer work opportunities
for staff. Without this money it will be very difficult for the school district to
complete the work necessary because there are no additional funds to pay teachers
to work especially in the summer and substitute lines are already always over
budget.
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Option 3 Authorization Page

Annually the SAU will provide evidence of progress and wilt submit an extension renewal
request to the Maine DOE by July 1.This request will include:

* evidence of progress toward the identified annual benchmarks;

= goals and benchmarks for continued progress over the next school year toward the
awarding of diplomas based on proficiency of the standards of the eight content areas
and the standards of the Guiding Principles; and

*  abudget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to English
language arts, mathematics and science and technology in each year of the student’s
secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the system
of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by tha student. :

W %/ LA /15

Superintendent of échoo!s { Date

fé‘;;a«m&ﬂa j\[j{w&vb ‘ [.le;[[g,g”

Chair of School Board Date



T-173 FBB1Z/0035 F-523

o)

B1-22-"15 @839:8@8 FROM-

Standards to Practice
Protocol for thinking about our transition

1. Use the curriculum map and outline
the units you teach each semester.
If you are a content teacher under
the unit denote the enduring
teachings.

2. Look at your current curriculum,
Does it all align? Are there any gaps
between what you are teaching and
the curriculum? |

3. Now look at the writing standards
for your grade level. What gaps do
you see? Jot them down, |

4. Meet with your vertical team.
a.Answer these questions:

i. What did I notice?
ii. What are my challenges?
iii. Where do I go from here?
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0,

5. Come back to debrief with the whole
school teaching team.

6. What goals will we set for our
school?
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Complexity and Rigor:
Improving Literacy

Matgab dubtonErabne. goy

!!!!!!!tfMﬂl[!ﬂ.uﬂ![ﬂﬂﬁzﬁlﬂ!ﬂl’hrﬁﬂglﬂﬁﬂ'f!ﬂl‘fﬂ'.hhﬂ!

ﬁ ulna“

ugatsn

m:als for this session

et R
priy s,

« Build on knowledge of text complexily
» Understand how 1o connect Depth of khowledge
{MK] levels to regular classroom practice

« Determine one next step to improve studeant
leaming outcomes

ﬂmmnu "
Educatian

+ Responding to the arficle you read for today;
— Oine gffirmning or confirming idea
- One surpnise or contradiction
- One gquestion

- hitp:/ fwww.onling-stopwatch.com/

Maina

Eaumﬁon
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Unpacking the Standards
Standard:
Grade:

1a. The standard with key phrases and concepts underlined

Standard;
Sub Standard:

1b. Big ideas identified from standard

2. Enduring Understanding identified from the standard:

3a. Essential Questions derived from the standard:
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3b. Key Questions derived from the standard;

4. Knowledge and Skills identified in the standard: (include DOK and Marzano’s
Taxonomy information here)

5.

Activities Assessments (indicate whether formal or
summative)

Newspaper activity (categorizing) Compare and contrast two different areas
of the state (Bangor daily, Portland Press
Herald)

Identify and interview person who has been

effected by geography and predict how
their life might have been different had this

event not happened.
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AOS 43 Math Curriculum

Grades 9-12

o r‘*A 0543

E‘ammitteatu Ekcellence m Edumnon .erformance mdmatars. _‘. 1 o

P urriculum Leaders in gmdes 9-12 develaped the follawing Standards
pnd Per;farmance Indicators, These indwulua{s used resources from.
.- fhe Maine State-Learning. Resuh‘s to identi _fv the end af 12" erade

Scoring Guide for A,

I can determine the
coefficients, terms
and factors of an
expression,

[ can rewrite the
expression into an
alternative
expression.

[can idéntil'yﬂ the

parts of an
expression and
manipuiate the
expression into an
equivalent form,

I can identify the
parts of an
expression and
manipulate the
expressioh into an
equivalent form.

Vocabulary:

Clarifying features for A.

(HSA.SSE.B.3)

1

B. Students will write expressions in equivalent forms to solve problems.

Scoring Guide for B.

2
|

3

4

[ can evaluate an
expression.

I can create
aquivalent
expressions.

I can rewrite an
expression in an

equivalent formto

[ can justify the most
efficient form of an
expression to solve
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reveal and explain
properties and
solutions.

problems.

Vocabulary:

Clarifying features for B.

1

C. Students will explain the relationship between zeros and factors of
poiynomials. (HSA.APR.B.3

Scoring Guide for C.

2

3

4

[ can determine the
difference between a
factor and a zero of a
function.

I can use the
Remainder Theorem
to find the zeros of a
function.

I can discuss and
relate the
relationship between
the Remainder
Theorem, factors and
zeros and use this
information to
sketch a graph of a
function.

I can determine the
factors of a
polynomial,
determine the zeros
and draw the graph.

Vocabulary:

Clarifying features for C.

D. Students will rewrite rational expressions. (HSA.CED.A.2.PS)

1

Scoring Guide for D.

2

3

4

[ can simplify a
rational moncmial
expression.

I'can facior out
monomial
expressions from a
given polynomial.

I can rewrite rational
polynomial
expressionsina
different form using
sxponential rules.

I can add, subtract,
multiply and divide
rational expressions.

Vocabulary:

Clariiying features fer D.

E. Students will create equations that describe numbers or relationships.
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I can identify the I can define the I can formulate, [ can use my model
domain and range of a | relationship between | describe the domain | to propose and
situation. the domain and and range, and justify solutions
range. graphically display | within the domain
an equation that and range.
represents a
relationship between
two or more
quantities.

Clarifying features for E.
Vocabulary:

F. Students will explain solving equations as a process of reasoning.
(HSA.RELA.1.PS)

1 2 | 3 4
I can define the [ can recognize [ can explain how the | [ apply the
properties of equality. | where a property of | properties of properties of
equality is applied. equality areusedto | equality and
solve an equation. inequality to solve
equations.
R\
Clarifying features for F.

Vocabulary:

| G. Students will solve systems of equations. (HSA.RELL.6)

Scoring Guide for G.

1 z 3 4
Ican graph a system.. | Ican identify an I can salve a system | [ can justify my
efficient method of of equations solutions to the
solving the system. aigebraically and systemm.
graphicaily.

Clarifying features for G.
| Vocabulary:

| H. Students will solve equations and inequclities in ore variable.
{HSA.RELRB.3.PS}

Scoring Guide for H.
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I can solve equations

I'can-identify the I can solve an I can solve equations
types of inequalities. equation in one and inequalities in and inequalities with
variable. one variable, coefficients
represented by
variables.

Vocabulary:

Clarifying features for H.

C)
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Essential Questions

Enduring Understandings

MLR Standard
Power (P)

Summative Assessment

Formative Assessments

Learning Targets

Texts

Materials
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Code: IKF

School Administrative District No. 31
GRADUATION REQUIREMENTS

Before entering high school, students need to know the standards for attaining a high
school diploma in order to plan an appropriate, sequential, educational program to meet
that goal.

MSAD 31 has adopted a standards-based system of leamning consistent with Maine law,
which means that after January 1, 2018, the awarding of a diploma will be contingent on
the demonstration of proficiency in the content areas and Guiding Principles and the
Learning Results rather than the accumulation of credits.

To be awarded a high school diploma from the MSAD 31 schools, students graduating in
the Class of 2018 and beyond must demonstrate proficiency in the content areas
identified in Maine’s system of Learning Results, meet the cross-content performance
standards set forth in the Guiding Principles of the Learning Results, and fulfill all
additional graduation requirements set by the Board.

Students graduating in the Classes of 2014-2017 must meet the credit and other
graduation requirements specified in this policy.

A student who would have graduated with the Class of 2017 and have been awarded a
diploma at commencement but for his/her failure to eam sufficient credits or meet other
requirements set by Board policy will have until December 31, 2017 to fulfill the
graduation requirements applicable to the Class of 2017.

The Superintendent, through the high school principal or other designee, shall be
responsible for making accurate information concerning diploma requirements available
to incoming students and their parents prior to the start of their ninth grade school year.

A copy of this policy will be disseminated to afl incoining ninth grade students at the time
of course selection. This policy will also be included in every edition of the high school
student handbook.

The Board has approved the following schedule of minimum requirements for
graduation, which includes minimum requirements specified by the State of Maine. The
Board is aware that current law and regulations are subject to change.

The Board expects the Superintendent/designee to inform students and parents as soon as

practicable of any additional State-imposed standards that must be met before students
may be awarded a high school diploma,

Page 1 of &
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I DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE
CLASSES OF 2014, 2015, 2016 OR 2017

Students who anticipate graduating in the Classes of 2014, 2015, 2016, or 2017
must meet the following minimum requirements in order to be awarded a high
school diploma.

A.  The student must successfully complete a total of 22.5 credits, Of these
credits, 12 2 (twelve and one-half) must be those specified by the State of
Maine. They are:

1. English/language arts — 4 credits;

2. Mathematics — 2 credits:

3. Social studies and history, including one year of American history
and government — 2 credits;

4, Science, including at least one year of laboratory study — 2 years;
5. Fine arts, which may include art, music, forensics or drama — 1
credit;

6. Health — 1/2 credit; and
7. Physical education — 1 credit.

B.  The student must demonstrate computer skills according to the school
unit’s standards for computer literacy, proficiency, and performance.

C.  Inaddition to the State requirements, the student must meet the following
additional credit requirements established by the Board:

1. Math — 1 additional credit;

2. Science — 1 additional credit;

3. Social Studies — 1 additional credit;
4, Health- ¥ additional credit;

5. FYI- 1 credit;

Page 2 of 8
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D.  The remaining credits may be selected by the student based on his/her
interest, satisfaction of course prerequisites, and requirements of the field
that he/she plans to enter upon graduation.

0. Computer Application: Y credit;

ALTERNATIVE METHODS OF EARNING CREDITS

A student who is deficient in these requirements or wishes to meet these
requirements through aiternative means may earn and apply credits in accordance
with the provisions of this section.

A student who wishes to meet a credit requirement through an alternative method
must have prior written approval as specified in this section.

A student who makes up deficiencies may participate in the next regular
graduation ceremony following successful completion of all graduation
requirements.

A. A student may earn up to two credits through the Lincoln Adult Education
Program, The student must have prior written approval from the Director
of Adult Education, Guidance Counselor, Department Chair and Principal.

B. A student may obtain credits through summer school in classes that he/she
completed but did not pass. The student must obtain prior written approval
from the Guidance Counselor, Department Chair and Principal.

C. A student may earn up to 2 credits through distance learning/virtual courses
provided 1) the course is approved in advance by the Guidance Counselor,
Department Chair and Principal and 2) progress is monitored by a member
of the High School’s professional staff.

D Advanced courses or courses not available at the High School may be taken
at other secondary schools or at approved postsecondary institutions with
the approval of the Guidance Counselor and Principal.

E, A student may earn up to 2 credits through independent study approved by

the Guidance Counselor, Department Chair and Principal and monitored by
the teacher(s) of the subject(s) to which the independent study is related.

Page 3 of 8
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Students who achieve proficiency in meeting the content standards of the Learning
Results as specified in the goals and objectives of their Individualized Education
Plans (IEP), will be awarded diplomas.

STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

II. DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE
CLASS OF 2018 AND BEYOND

In accordance with Maine law and MSAD 31’3 standards-based system of
learning, after January 1, 2018, the awarding of a diploma from MSAD 31 schools
will be contingent on the demonstration of proficiency in the content areas of
Maine's system of Learning Results and meeting the cross-content performance
standards of the Guiding Principles of the Learning Results, rather than the
accumulation of credits. The student must also fulfill any other requirements
specified in this policy.

Students who anticipate graduating in the Classes of 2018 and beyond must meet
the following requirements in order to be awarded a high school diploma.

A.  Demonstrate proficiency in meeting standards in the following content
areas of the Learning Results. Meeting the standards entails demonstrating
proficiency for each standard within each content area.

English Language Arts

Mathematicg

Science and Technology

Social Studies

Health Education and Physical Education

Visual and Performing Arts

World Languages

Career and Education Development (embedded in the other content areas)
B.  Meet the cross-content performance standards set forth in the Guiding

Principles of the Learning Results.
Page 4 of §
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A student graduating from MSAD 31 schools is expected to be a:
Clear and effective communicator;
Seif-directed and life-long learner;
Creative and analytical problem solver:
Responsible and involved citizen; and an

Integrative and informed thinker.

MULTIPLE PATHWAYS TO THE AWARDING OF A PROFICIENCY-BASED
DIPLOMA

MSAD 31°s high school educational program is designed to enable students to
satisfy graduation requirements in four years through a sequence of

educational (learning) experiences/courses providing opportunities to gain and
demonsirate proficiency in all of the content areas of the Learning Results and in the
cross-content Guiding Principles of the Learning Results.

Students following a traditional pathway will:
A.  Engage in educational experiences in the content areas of English Language
Arts, Mathematics, and Science and Technology in each year of their high

school program,

B. Engage in at least three educational experiences in the content
area of social studies during their high school program.

C.  Engage in at least one educational experience in each of the content areas of
visual and performing arts during their high school program.

D.  Engage in at least one educational experience in world languages during
their high school program

E. Engage in at least one health and one physical education experience during
their high school program,

F. Engage in educational experiences that integrate career and education
development into other content areas of the Learning Results,

Page 5 of 8
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Students following a traditional pathway must be enrolled in the equivalent of six full
year learning experiences/courses or integrated equivalents in each of their
high school years.

Students may also opt to pursue a high school diploma through multiple additional
pathways including:

Early college/dual enrollment courses

Career and technical education programming
Online/virtual learning

Apprenticeships, internships and/or field work
Community service

Exchange programs

Independent study

Alternative education/“At Risk™ programming
Adult education

Fach pathway must provide a quality learning experience comparable in rigor to the
school unit’s own educational ¢xperience (course) offerings.

In order to pursue one or more of the multiple/alternative pathways, a student must have a
Personal Learning Plan detailing how the pathway will provide exposure to the content
standards of the Learning Results and how the student will demonstrate proficiency in
meeting the standards., The personal leaining plan must be approved by the Guidance
Counselor, Department Chair and Principal,

STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

Students who achieve proficiency in the content standards of the Learning Results and
Guiding Principles, as specified in the goals and objectives of their Individualized
Education Plans (TEP) will be awarded diplomas. An IEP modifies the means by which a
student with a disability demonstrates proficiency in meeting the standards but does not
modify the standards themselves.

Page 6 of 8
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IIl.  ADDITIONAL CONSIDERATIONS APPLICABLE TO THE AWARDING OF
A DIPLOMA FROM PENOBSCOT VALLEY HIGH SCHOOL

This section applies to all students, in all graduation classes.

A.

Transfer Students

For students who transfer from another state or from an educational
program that is not required to be aligned with the content standards of the
system of Learning Results, Principal shall determine the value of the
student’s prior educational experience towards meeting graduation
requirements.

Home-schooled Students

For home-schooled students wishing to receive a diploma, the Principal
shall determine the value of the student’s prior educational experience
toward meeting graduation credit requirements.

[Delayed Awarding of Diplomas

A siudent who leaves to attend an accredited, degree-granting institution of
higher education may upon satisfactory completion of the freshman year be
awarded a high scheol diploma, provided that the student has notified the
principal at the time of the early admission.

Early Awarding of Diplomas

A student who has met the State’s and the Board’s diploma requirements in
fewer than four years of high school may be awarded a diploma,

Extended Study

Students are eligible for extended years of study to complete the
requiremnents of a diploma if they have not reached the age of 20 at the start
of the school year. Students eligible for extended years of study may be
referred to adult education or other resources suitable to young learners,
Extended study for students with disabilities shall be specified in the
student’s Individualized Education Plan.
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Certificate of Completion

The Board may provide a certificate of completion to a student who leaves
school having completed four years attendance as a full-time high school
student and who has earned the required credits but has not met Learning
Results proficiency standards that may be mandated by the State

Participation in Graduation Ceremony

A student must complete all Board requirements for a high school diploma
or certificate of completion in order to participate in graduation exercises.

Honors and Awards at Graduation

In order to be eligible for honors or awards based wholly or in part on
academic achievement (e.g., valedictorian, salutatorian, class speaker, “Top
107), a student must have been enrolled full time for two vears preceding
graduation. Students who do not meet this enrollment requirement will not
be “ranked” for the purpose of determining eligibility for graduation
honors, awards, or scholarships.

Legal Reference:  20-A MLR.S.A. § 4722

Ch. 127 § 7 (Me. Dept. of Ed. Rule)

Cross Reference:  IHCDA — Post-Secondary Enrollment Options

Adopted:

IK ~ Student Achievement
IKFA - Early Graduation

First Reading: 4/16/14
Second Reading: 5/21/14
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Teacher Training October 7

1- 2 - Vertical Team

1:00 - 1:30 -~ Both schools will meet in the library with Stacy Shorey. Topic is
RTI and what needs to be done at the high school.

1:30 ~ 2:00 pm Vertical Teams will work on the following:

a. bring a standard you are working on and then the learning targets
that fall under that standard

b. after you have shared that information talk about how the learning
targets were assessed using formative (informal ) agssessment.

¢. The school should begin to create a living list of formative
assessments (example of a formative assessment might be an exit
ticket) ‘

2- 3 - Principal Time (Mrs. Glidden working with Misty)
HMS staff - RTI in Mrs. Bahineau
PVHS - Library with Mrs. Brown
Following that meeting:
2:30 - 3:00 pm
NEASC steering committee - Study Hall
Portfolio Mtg - Miss Merrithew's Room

3 - 4 Both HMS/PVHS will meet in the Library to Discuss individual Self Evaluation
tools that have been completed

a. bring your completed self-evaluation with you and your binder
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SAD 31/41 Data Feedback Sheet

Team Name: Date

Team Recorder:

Data Analysis Goal:

Team Members Present: Team Members Absent (list reason)

Key Data Noted (Literal):

Key Interpretations (Inferential):

Key Conclusions and Recommendations (Evaluative):
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