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"169 Main St, Suite 101 s Van Buren » ME <04785
Phone:(207)868-2746 » Fax: (207)868-5420

To:Diana Doiron From: Debble Gendreau for Lester Michaud
Attn: Re:DlIploma Extension Option 5
Fax : 877-227-9838 Fages:

Date: October 24

Urgent []

Please Reply [] For Review [X]

Following Is the Proficiency Based Diploma Extension Option 5 Application. Please contact
me if there are any problems with this transmission.

Thank you

Debbie Gendreau
dgendreau@msad24d.org
Bookikeeper

MSAD #24
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School Administrative Units (SAUs) award diplomas. The Malne Department of
Education’s role s to ensure that SAUs base the awarding of a diploma on student proficlency for
students graduating after January 1, 2018. The following Proficiency-Based Diploma Extension
appllcatlon is intended to provide the Department and the school administrative unit with evidence of
a good fit between the district’s current progress and their extension request,

Diractlons for submitting an extension application

1. Complete the document and provide evidence to support the responses. Our Intent Is to
keep the process streamlined and reasonable and have therefore set word limits of
1000 words for each section in the application and request that districts submlt a total
of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF format
and fax your complete application to Diana Doiron at the following fax number: 1-877-
227-9838.

Note: Extension applications that are incomplete or lack sufficiant evidence will receive:
feedback requesting additional information. Our plan is to process all submissions within a
month of the submittal window. This plan Is dependent on the number-of submissions
received per submittal deadline.

Proficiency-Based Diploma Extension OptionD

At the time of the extension application the SAU will:

« Provide evidence of active participation in praficiency-based system of supports to address
identifled eritical areas of need, bulld capacity and the infrastructures to award diplomas based
on proficiency In the standards of all eight content areas and the standards of the Guiding
Principles.

e Provide a multi-year implementation plan indicating quarterly benchmarks for 2014-2015 and
the annual benchmarks for each year for which the extension is requested that outline the steps
the SAU will take to ensure that students graduating after July 1, 2020 will be awarded a
diploma based on proficiency in the standards of the eight content areas and the standards of
the Guiding Principles.

« Include a budget for the use of all existing targeted proficiency-based diploma transition funds
during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas
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LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL ATTACHED
EVIDENCE TO 25 PAGES

Submittal Window

1. Indlcate the submitting date.
__August 18, 2014, 5 pm __ September 17, 2014, 5 pm ___October 18,2014, 5 pm

Superintendents Region

2. Indicate the superintendent region in which your SAU is a member.

Aroostook
Cumberland

Hancock

Kennebec Valley
Midcoast
Penquis

Washington

Western Maine
York

3. School Administrative Unit: MSAD24/RSU 88
4. High School(s): Van Buren District Secondary School

5. Name and title of person completing the extension request: Lester Michaud,
Curriculim/Assessment Consultant, MSAD 24

6. Superintendent’s name, address, phone number and email; Larry Worcester, 169:Main Street
Suite 101, Van Buren ME:04785, 868-2746, lworcester@msad24.org

Evidence of Preparedneass

7. Provide evidence of active participatlon In a proficiency-based system of supports to address
identified critical areas of need, build capacity and build infrastructures to award diplomas
based on proficiency in the standards of all eight content areas and the standards of the
Guiding Principles. Include evidence showlng the impact of particlpation on your district’s
preparedness.

]
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Criterla;

Clear description of the proficiency-based education work completed to date

EDUring the 2012-2013 school year MSAD 24 Jolned 9 other Aroostook school systems to form
it‘h‘e:Northern Maine Educatlon Collaborative (NMEC) as a means of creating support and
écapacity for transitioning our school system from a traditional to a proficiency —based system of
‘education, (See ATTACHMENT-ONE —the NMEC Charter}

?MSAD 25 representatives have attended every NMEC activity since its inception. We recognize
3the importance of remaliing connected and active in this huge change effort (See ATTACHMENT
iTWO AND THREE — NMEC professional development calendars for 2013-14 and 2014-15 school
;years). | ‘
‘At the beginning of the 2013-14 school year a core PBE Leadership Team (PBE LT) was created to
?help‘lead and guide our transltlon to a PBE educational system. This roster has expanded as
Einterest‘in [eading the way gained momentum over time, The “core” PBE attends all NMEC
Eprofessional development events and bring information back to the district for action {See
iA'l‘l",.!\CHMENT FOUR - PBE Leadershlp Team Roster). The PBE LT has held three meetings thus
far (5ee ATTACHMENT FIVE “A”, “B”, “C” — agendas for three meetings)

Durlng our PBE LT meetings action steps are developed and entered into our PBE Action Plan
%document This document is used as a systematic implementation process (See ATTACHMENT
& PROFICIENCY-BASED LEARNING ACTION PLAN 2013-2020 UPDATED OCTOBER 7; 2014)§ The
icontent’s of this actton plan clearly indicates what we've accomplishad thus far and what we wlll
%be warking on during the 2014-15 school year,

Clear connection hetween evidence and the work done

‘Attachments:one to six provide compelling evidence of the work we are currently doing to-
%advance our transition from a traditional to a proficiency-based léarning system.
%Implementation effarts will only intensify as we move away from the time-, talent- and energy-
%dra‘inihg;_requlrements of the Maine Schools for Excellence Teacher incentive Fund Grant. The
TIF granticonsumes every minute of professlonal development time avallable to our teachers
and administrators. [t has been enormously challenging trylng to introduce ideas around PBE
and the transition process that Yies ahead for all-of us when our teachers and administrators are
already overwhelmed with the demands of this grant. This is not to say that grant activities |
baVe:not‘beenworthwmle; Quite the contrary. Because of grant activities and requirements we
have-became a:much more professional and reflective group of educators with a strong focus.on
‘student learning and achievement and the use of performance data(teacher-administrator-
student saurces) to inform decision making. Additionally, we have successfully created and are
éimplementing a sophisticated and thoughtful administrator and teacher evaluation system that
éfot‘uses on professional performance/behaviors and student learning outcomes. Thils Is & huge
culture shift for us. Designing high-quality Student Learning Outcomnes. (5L0s) and Professlonal
Growth Plans (PGPs) have also been a highlight of our efforts to lmprove ourselves and how we.
delwer education to our stidents.
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Clear description of the impact the proficiency-based work Is having on students, staff and
community

EAE stated earlier, thi initial-impact of our proficiency-based work hias been regrettably minimal
due to the demands of the TIF grant. However, we have not been Idle. We have rolled out the
concept of PBE to staff (see ATTACHEMERNT SEVEN - Informational packet for teachers -
Foundational Awareness, and ATTACHMENT EIGHT ~ PBE video links). We have Informed
;students and parents using the MDOE-provided flyers as an initial exposure to the notion of PBE
learning processes and priorities. The superiniendent and members of the PBE LT have
provlded PBE informational documents to Board members during their regular monthly
meetmgs We are also In the process of deslgning a PBE Information link-on our school webslte.
‘Here, students, parents and community members will have access to a large varlety of
tlnformationa[ documents such as the Malne law mandating our shift to a PBE system, minutes
%of.PBE LT meetings, links to PBE videos, opportunities to attend PBE-related school meetings for
%parents/communlty members, etc.

Clear allgnment to extension aption

E-A‘s‘we.appro'adh"t'hé final'steps in-our jTF.IF"gran't‘-jc)urney we see many more opportunitles for
%w.orking.With:‘our teachers to advance implementation of our PBE system. During the 2015-16
%sch‘ocﬂ year the professional development window will once again be open for new Inltiatives
isu«:h as our transition to a PBE system.-This puts us at least one year behind many schools In
gettlng everyone on board and pulling in the same directlon in terms of implementing.
proﬁcuency-based edueation in MSAD 24, But, this is only one reason for applying for an
;extenslon. ‘We are applylng for extension option 5 (2-year) because we know that transitioning
éfmm:a traditlonal to a proficiency-based educational system will require dismantling many well-
5loved and ‘Inngstandl‘ng systemic structures and practices and replacing these with learner-
acentered supports that are truly different and cutting edge. It will take time for teachers,
students:and parerits, to re-conceptualize how public education should be structured and
;delwered 1o better serve students and make more efficient use of local taxpayer contributions
%tjo MSAD 24. Because it will be a very complex transition experlence we do not'want to move so
i‘féist':t'hat. we stall the process by not covering essential participation and transparency '
gcompqhents. We want to eschaw obfuscation during our transition period. The PBE LT has
E:affEﬂdEd numeraus NMEC training over the past two years. Over and over-again we have heard
from presenters who are'walking the talk, They all warn that we must take our time and work
to get it:right the first time, to. [earn from their missteps. We take this advice seriously.
;Involvlng.all stakeholders at every step of ourtransition is vitally important to a smooth,
ée:ff,ectiv.e-and collaborative undertaking.

Multi-year Implementation Plan

g

Provide a description of the multi-year plan to meet the goal of awarding diplomas based on
proficiency In the standards of the elght content areas and the standards of the Gulding
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Principles after July 1, 2020. The description should include benchmarks and metrlcs for the
2014-2015 school year and benchmarks for each year for which the extenslon is requested.

Piease refer to:our Multi-Year PBE Implementation Plan found on the next page.
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Criteria:

Multi-year plan Is aligned with the SAU sharad vision focus areas
The: almost:finished version of our'shared vision Is below: (see Quarterly Actlon Plan)

FINAL DRAFT
(October 2014)

MSAD #24 VISION

Ustng innovative-and research-hased educational programs, MSAD #24 engages students in
jri'garoug self-paced, standards-based programs so they.may attain the knowledge, skills and
ﬁattitudes required of lifelong learners, reflective thinkers, collaborative problem-solvers and |
%pmduc,ﬂv&, caring members of an ever-changing global community.

Our multi-year PBE implementation plan consistently travels in the direction of and supporté
fachievement of the propositions presented In our vision statement. '

Benchmarks for progress in 2014-2015 Include activities/actions that will support the
achievement of the benchmarks and metrics to measure thern

PPlease refer to the 2014-15 action plan-above.

Evlidence included clearly supports the benchmarks

j-T.hE'eVidehce that dn‘c‘um'ents‘ourfj’o‘urney mayibefound in all:of-our attachments, We-will
jﬁcohtinuE:tn gather and:document our journey ever the life of this extension request and
beyenid. '

System of Supports for Student Learning

9, Describe the systern of supports you have in place for secondary school students when
proficlency Is not demonstrated.

Criterla:

Clear description of the practices/protocals for improving student performance and
ensuring feedback Is timely, specific to each student and delivered when and where it has
the most henefit

Have a conversatlon with Ben'to determine what response-is possible for this item

Clear description of practices for regular monitoring of student progress
Converse withBen... :

Clear description of equlty of apportunity for support In any content area and Gulding
Principle

‘Converse with Ben...

13
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Proflclency-Based Diplama Transition Funds

10, Identify the approximate percentage of the 2013-2014 proficlency-based transition

funds and how these were applied to proficlency-based education expendltures
in the following areas:

Our 2013-14 transition funds weré used entirely ta support preliminary exploratlon of PBE through
participation in NMEC-sponsored PD events and NMEC hoard meetings. These experiences
ultimatelyflead us to create our MSAD 24 PBE Leadership Team (PBE LT) (See ATTACHMENT NINE ~
201314 Expenditure Report)

11.

Polley:

%Qur'bolh:‘y‘revis.‘lonnw‘c)rk did notrequire:support frormn 2013-14 PBE transition funds. Model
policy statements were obtalned as guides for our work around district policy revision and
-@alignmént to requirements of LD 1422 and the newly revised Chapter 127,

Practice:

2013-14 transition funds were used to enable district representatives to attend NMEG-
sponsored:prafessional development activities focusing of developing conceptual
understandingiof the PBE Initiativein Maine.

Community Engagement:

Commun_ltyengagement‘aetivities were not conducted during the 2013-14 schoal year.
‘However, teachers and Board members were kept apprised of the rationale for and our
need totransition to a PBE system.

Oné~vear Carry Over:
Atthe end of the 2013-14 school:year we had $38.60 to.carry over to the 2014-15 school
‘year. (See ATTACHMENT. NINE)

Provide a description of the intended impact for your transltlon funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transitlon funds
that were carrled over after lune 30, 2014. For each expense, identify the amount
and date by which it wlll be expended,

While the attacﬁed expenditure report doesnot show it {See ATTACHMENT TEN ~ 2014:15
Expenditure Report as of October 2014), some of our funds have bieen used to purchase the book
Mindset for all teachers, support personnel and Board members. . This will be our “book study” for-
the 2014-15 school year. We have also purchased copies of Becoming A Reflective Teacher which
will be used during a two-day PD with Bea McGarvey In late October, The remalning funds will be
used to further support our PBE Implementation efforts as the year unfolds.

14
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Criterla:
» Clear description of intended impact for your use of transition funds
;W.e%in’tén:d to use all transltlon funds to advance conceptuai Understandlng of proficiency-
hasedlearning systems and the gradual transitlon of MSAD 24 from a traditional to a
épr.d‘f_iciency+based learning system leading to awarding a proflclency-based diploma to all
éstudents who graduate starting with June 2021.

¢ Budget aligns to Intended Impact
Please referto ATTACHMENTS NINE AND TEN for details on alignment.

School Board Vate and Approval of the Extension Request

12. Provide the agenda and minutes from your SAU school hoard meeting reflecting a formal
board vote and approval of the extension request. Reference the page numbers that specifically
address the hoard vote and approval of the extenslon request option.

15
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Option 5 Authorization Page

Annually the SAU will host a slte review from the Maine DOE. During the annual site visit which must
precede June 1, your 5AU will provide evidence of progress and will submit an extension renewal
request to the Maine DOE by July 1.This request will Include:

* classroom visits

s evidence of progress toward quarterly benchmarks for the year

¢ goals and quarterly henchmarks for continued progress over the next school year toward the
awarding of diplomas based on proficiency of the standards of the elght content areas and the
standards of the Guiding Principles

» a budget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the current
status of our implementation of proficiency-hased diplomas.

We certify that the criteria for awarding a diploma heginning after July 1, 2020 will be the following
criteria from Malne Revised Statutes 20-A §4722-A;

A. Demonstrate that the student engaged In educational experiences relating to English
language arts, mathematics and science and technology in each year of the student’s secondary
schaoling;

B. Demanstrate proficiency in meeting state standards in all content areas of the systern of
learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department rules
governing implementation of the system of learning results established pursuant to sectlon
6209; and

D. Meet any other requirements specified by the governing boady of the schoal administrative
unit attended by the student.

g W lo-1-1Y

Supermtend&t of Schools Date

j M,ZL;_J /ﬂ - 2 fe— 6{
%hﬁr éﬁSchooI Board Date
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ATTACHMENT ONE - Prompt Number 7 — Evidence of Preparedness —~ MNEC Charter

Charter

Nortliern Maine Educational Collaborative
Approved with revisions October 8, 2013

ARTICLE 1 NAME, PURPOSE, OUTCOMES

Section 1. Name. The name of the organization is the Northern Maine Educational Collaborative (NMEC).

P18

Section 2, Purpose. The Northern Maine Educational Collaborative is a coalition of school systems, organizations,
and individuals committed to supporting leamer-centered proficiency-based education in Northetn Maine school
systems, The official mission of the NMEC is “to lead the development, implementation and promotion of learner-

centered proficiency based learning."
Section 3, Outcomes, The intended outcomes of the arganization’s work are the following:
1, A well developed and refined Proficiency Based model of education to include:

s Clear definition of what learners need to know and be able to do, including dispositions for learning /
Hahbits of Mind;

A system that supports learner goal setting and monitoring of his/her progress to proficiency;

A system that facilitates fluid movement of students among multiple leaming opportunities;

A comprehensive, user friendly, fransparent recording and reporting system;

A model of successful integration of technology that effectively supports student progress toward
proficiency; and

»  Conlinuons improvement practices embedded in the system .

2. Collaborative systems/structures to support the work of the organization

Shared resources;
Shared planning for professional development;
Shared networking with post secondary and other education organizations;

community; and
s Shared successes and challenges.

3. Overall Qutcomes:

Shared understanding and communication of proficiency based learning including students, staff, parents,

e Improvement of student achievement through effective and efficient use of human, fiscal, and technologicsl

TESOUTCES,
+ Development of independent leamers who participate in their own paths to proficiency.

ARTICLE 2 MEMBERSHIP

Each member must commit to sharing the mission of the organization which is “to lead the development,

implementation and promotion of proficiency based leaming.” Members must also commit to sharing development
and implementation costs (including payment of annual dues), and access to previous development work, Members

17
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are expected to participate in monthly Northern Maine Bducational Collaborative meetings, and to partner in the
planning of future development and implementation work. All additional members will be selected and approved by
vonsensus/majority vote of the memberghip.

Initial members includs the following:

Easton School Dept.

Madawaska

MSAD 1 - Presgue Isle, Mapleton, Chapman, Castle Hill, Westfield
MSAT 14- Danfoith

MSAD #20 Fort Fairfield

MSAD 24-Van Buren, Hamlin, Cyr Plantation

MSAD 27 - Fort Kent, Eagle Lake, New Canada, St. Francis, St. John Plantation, Wallagrass, Winterville Plantation
MSAD 29 - Houlton, Littleton, Monticello, Hammond

MSAD 33 - 5t. Agatha, Frenchville

MSAD 70 - Hodgdon

MSAD 32- Ashland, Masardis, Garfield Plantation, Oxbow Flantation
MSAT 42 - Mars Hill, Blaine

MSEAD 45- Perham, Washbum, Wade

R&1J 39 - Caribou, Limestone, Stoclkholm

University of Maine Presque Isle

ARTICLE 3 BOARD OF DIRECTORS

The Board of Directors shall be the goveming body of the Northern Maine Educational Collaborative. The Board of
Direstots shall elect the officers of the organization and make decisions that guide the direction of NMEC. Up to
two individuals may represent their school district/ University on the Board. Each member school distriot ig
allocated one vote,

ARTICLE 4 DECISION MAKING

Sectlon 1. Decision Making Protocol, Voting Apportionment Decisions generally shall be made by consensus.
Failing to achieve consensus, the fall back process for making decisions will be by majority vote of the member
school districts. Each member school district is allocated one vote,

Sectlon 2. Quorum A majority of members shall constitute a quorum for transaction of business. Members may
participate in mestings via phone connection, Tandberg or similar communication connections, or proxy voting.

18
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Sectlon 3. Resignation, Vacancles Any member may withdtaw from the organization upon written notice to the
Chair/ Co-Chair(s). That withdrawal and resignation will take place at the time specified in the notice or, if no time
is specified, upon delivery. Annual dues and fees will remain with the organization.

ARTICLE 5 LEADERSHIP

Sectlon 1. Officers The officers of the organization shall include Co- Chair, a secretary, and a treasurer.

Sectlon 2. Elections and terms of office The officers of the organization and The Leadership Team shall be elected
biennially at the Annual meeting of the organization. Bach officer shall hold office for a term of two years and may
serve an unlimited number of consecutive terms.

Section 3. Co-chairs The Co-chairs shall be the principal executive officers of the organization. The Co-chairs
shall preside over all meetings and shall execute on behalf of the organization any official documents or actions
required of the organization.

Section 4, Secretary The secretary shall keep, or cause to be kept, the minutes of the proceedings of the meetings
and other committees in order to document the history of decisions made and other proceedings of the organization.

Section 5. Treasurer The Treasurer shall work with the Executive Director of CACE and be responsible for all
funds of the organization, receive, and give receipts for money due and payable to the organization from any
source. The Treasurer will take the lead on developing an annual revenue and expenditure budget to guide the
finances of the organization, such budget subject to the approval of the membership. The Treasurer shall keep
detailed and accurate records of financial transactions required of the organization. The treasurer will prepare or
cause to be prepared a full report concerning the finances of the organization to be presented annually at the annual
meeting. The Treasurer will also report on the finances of the organization monthly to the membership.

Section 6. Leadership Team The purpose of the Leadership Team for NMEC is to further the work of the
organization by helping to plan agendas, guide initiatives, and other on-going work on behalf of the collaborative.
The Leadership Team shall consist of the Co-Chairs, three other members of NMEC not represented hy the Co-
Chairs regions o roles, the Executive Director of CACE (ex officio), and other consultant(s) (ex officio) as
appropriate,

ARTICLE 6 GENERAL PROVISIONS

Section 1. Flscal Year, annual budget development, and cost sharing

1. The fiscal year of the organization shall begin on /Tuly 1st and end on June 30. The membership ghall
approve an annual budget each year under which the organization shall operate.

2. The annual expense of running the NMEC organization will be shared by the School District Members
based on most recent October 1st enrolled students. Per student costs will be determined by the
membership at the annual meeting.

19



Oct. 24. 2014 G:56AM  MSAD % 24 No. 0064 7. 21

Sectlon 2. Annual meeting An annual meeting of all members of the organization shall be held in the month of
June.

Section 3, Dissolutlon In the event of dissolution of the NMEC organization, any and all assets will be distributed

to the current School District members based upon their percentage of students as compared to the total School
District Member stadent count,

ARTICLE 7 AMENDMENTS

This charter may be altered, amended, or repealed, and new charter language may be adopted by a two-thirds vote of
the membership. The text of any such proposed amendment(s) is required to be sent to each member fourteen (14)
days prior to the meeting at which such changes may be submitted for vote.

Approved by unanimous vote (with suggested edits) by The Noithern Maine Educational Collaborative: May 20,
2013

20
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ATTACHMENT TWO - Prompt Number 7 - Evidence of Preparedness — MNEC PD Calendar
2013-14

NMEC

A Northern Maine Regional coalition of school systems, organizations, and individuals
committed to supporting learner-centered proficiency-based learning in Northern Maine
school systems and committed to successful advocacy and promotion of the model with all

stakeholders

The NMEC Mission:
“To lead the development,
implementation and promotion
of learner-centered proficiency-based learning.”

NMEC Pesired Outcomes for 2013-2014:

+ First Steps/First Year Awareness Plans in Place in NMEC Member Systems

» District and School Leadership Teams in Place In NMEC Member Systems

s PBE Awareness Sessions Offered Locally hy NMEC Member Systems

+ Implementatlon Plans for a Proficiency-Based Diplama In NMEC Member Systems

NMEC CALENDAR - 2013-2014

Sept. 12 12:30 - 2:30 + NMEC Board Member Orlentation
Argostook Rm + Development of the 2013-2014 NMEC Plan
¢+ Other NMEC Buslness

Qct. 8
Allagash Rm 9.00-12:00 « Hot Toplc: Teacher Evaluation
» Open to a total of 2-4 Administrators/Teacher
Leaders/Other Reps from NMEC Member Systems
Aroostook Rm 1:00=2:30 » After The Hot Toplc: Team Work Time
* QOptional Work Time for Hot Topic Participants
Allagash Rm 12:30—-2:30 + NMEC Baard: Shared Leadershlp Teams for Proficiency
Based Educatian (PBE)
« QOpen to Supt. plus 1 other rep from NMEC Systems

Oct. 9

Alumnl Room  9:00- 2:30 + Leadership Team Development Boot Camp
* How to develap shared leadership tearns to lead the PBE
work

» What's Warking with Teams Locally and Elsewhere
* Open to the chair and 1-3 other members of local district
leadershlp teamns

21
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Nov. 12
Allagash Am

Aroostook Bm

Allagash Rm

Nov. 13
Allagash R

Jan. 14
Allagash Rm

9:.00-12:00

MSAD # 24

No. 0064

» Hot Toplc: All About Standards
* Open {o a total of 2-4 Administrators/Teacher

Leaders/Other Reps from NMEC Member Systems

1:00 - 2:30

12:30-2:30

» After The Hot Topic: Team Work Time
» Optional Work Tlme for Hot Topic Particlpants

» NVIEC Board: Spreading The Word about PBE

* |nitial and On-Going PBE Awareness at the Board, S5chool, and

9:00-2:30

9:00-12:00

Communlty Levels
» Open to Supt. and 1 other rep from NMEC Systems

+ Leadership Team Development Boot Camp

« Understanding the Big Picture of FBE: Are We All On
the Same Page?

« How to Develop Initial and Ongolng PBE Awareness for
Students, Communlty, Schools, and School Boards

* Open to the chair and 1-3 other members of

local district [eadershlp teams

» Hot Topic - Teachlng In a Standards Based
System: Classroom Qrganizatlon and Instruction
* Open to a total of 2-4 Administrators/Teacher

Leaders/Other Reps from NMEC Member Systems

Aroastook Rm

Allagash Rm

Jan. 15
Alumni Rm

Feb. 11
Allagash Rm

Aropstock Rm

1:00-2:30

12:30 - 2:30

9:00-2:30

9:00-12:00

1:00-2:30

» After The Hot Toplc: Team Work Time

» Optional Work Time for Hot Topic Participants

» NMEC Board: Proficiency Based Diploma: Status of the
Work in NMEC Member Systems and Elsewhere

s (Open to Supt. and 1 ather rep from NMEC System

+ Proficiency-Based Diploma Boot Camp:

* ASpeclal Session for Local Leadership Team Reps, HS
Principals, and HS Teacher Leaders (2-4 total per system}
» Focus: Leading the Waork on PB Diplomas

» Sharing of Partlelpant Systems' Best Practlices

+ Learning About The Work Elsewhere

= Team Time to Work on Local Planning

+ Hot Topic: Formative Assessment

* Open to a total of 2-4 Adminlstrators/Teacher Leaders/Other
Reps from NMEC Member Systems

» After The Hot Topic: Team Work Time

P
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* Optional Weork Time For Hot Topic Participants
Allggosh Am 12:30 - 2:30 » NMEC Board: The Current State of Currleular Work in the
County and Elsewhare
* (Open to Supt. and 1 other rep from NMEC Systems
Fehbh. 12 9:00 - 2:30 * Leadership Team Development Boot Camp:
CC Room 118 Local Currleular Planning
+ Where did we/do we start?
= Where are we now?
*» Where are we golng next?
» Best Practices, Models, Resources
= (Qpen to the ehair and 1-3 other members of local district
leadership teams

Mar. 11
Allogash Am 9:00-12:00 » Hot Tople: Grading and Reporting Practices
» Open to a total of 2-4 Administrators/Teacher Leaders/Other
Reps from NMEC Member
Aroostook Rm  1:00-2:20 = After The Hot Tople: Tearm Work Time
« Optlonal Work Time for Hot Tople Partlcipants
Allagash Rm ~ 12:30-2:30  » NMEC Board; A PD Roadmap for PBE
» Open to Supt. and 1 other rep from NMEC Systems

Mar. 12
Allagash Rm 9:00—2:30 » Leadershlp Team Development Boot Camp:
PD Planning for PBE
+ What are we doing now?

» Where are we golng next?
= Best Practices, Models, Resources
» Dpen ta the chalr and 1-3 other members of lacal district
leadership teams

Apr. 9

Allcigersh R 9:00-12:00 s Hot Topic TBA
* Open to a total of 2-4 Administrators/Teacher Leaders/Qther
Reps from NMEC Member

Araostogk Rm  1:00-2:30 + Afier The Hot Topic: Team Woark Time
» Qptional Work Time for Hot Topic Participants Aflagesh Bm
12:30-2:30 » NMEC Board = The World Café and The Future Search -

Models for Visionlng and Planning
& Open to Supt. and 1 Other Rep from NMEC Systems

May 13
Allagash Rm TBA

June 10
Allagash Rm TBA

P
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ATTACHMENT THREE - Prompt Number 7 — Evidence of Preparedness — MNEC PD Calendar
2014-15

NMEC PD PLAN (Draft 8/26/14)
Calendar for Professional Development 2014-2015

NMEC Aroostook Plan CALENDAR

2014
August 4 Tech Coordinators Educate (AM) 8:30-11:30
Tech Coordinatars [Observation (PM) 12:30-3:30
Allagash Room
August 5 Ben Hartlleb- Educate/Empower Traln the Trainer
PIHS Cafeteria 8:30-3.00
August 5-6 Curtis Jack- iQbservation training for administrators and
Teachers 8:30-3:00
MPR Room
Linda Laughlin;
Sept. 11 Individual district team meetings by appt.
Sept. 12 Understanding the taxanomy and deslgning pathways for learning.

Bea McGarvey:

Oct.. 28-29  Art and Sclence of Teaching

Bea McGarvey:

Nav, 19-20  Art and Science { Second day place-held for the diploma/grading conversation).

Linda Laughlin: Dec9  Designing Learning Experiences That Align with Art and Science Instructlon Model

2015
Linda Laughlin:

Jan. 21Topic TBA
Jan 22 TBA based on NMEC needs.

Linda Laughlln:

29
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Feb. 26 Topic TBA (25" space was unavailable)
Feb 27 based on NMEC needs. (Please notice this new date )

Bea McGarvey:

April 28, 29 Topic TBA

Dehra Pickering

Sept. 14, 15 Complex Reasoning
Debra Pickering

Nov. 3, 4 Complex Reasoning
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ATTACHMENT FOUR - Prompt Number 7 — Evidence of Preparedness — PBE Leadershlp Team
Roster

Updated: June 19, 2014

Current MSAD 24 Proficiency-Base Education Leadership Team membership:

*Larry Worcester, Principal/Superintendent

Ben Lothrop, Associate Principal/Special Services Director
Andrea Hallett, Guidance Director

¥ ouise Bouchard, Grade 1 Teacher

*| eah Levasseur, Grade 5 Teacher

*Steve Giangiordano, High School Teacher

Kylie LaPierre, Grade 1 Teacher

Kristl Theriault, Kindergarten Teacher

Karen Dubois, Grades 7-8 Teacher

Janice Lapointe, Grade 3 Teacher

*| ester Michaud, Curriculum/Assessment Coordinator

(We're looking for at least one more high school member, a student, a parent. To be worked an
during the 2014-15 school year.)

*Qrlginal PBE LT members who participated in the NMEC training sessions throughout the 2013-14
school year and who will continue to recelve training throughout the 21014-15 school year.

26



Oct. 24. 2014 G:57AM  MSAD % 24 No. (064 7.

28

ATTACHMENT FIVE “A”, “B”, “C” - Prompt Number 7 — Evidence of Preparedness — Three PBE

LT agendas

\\A."’

MSAD 24
PROFICIENCY-BASED EDUCATION (PBE)
LEADERSHIP TEAM MEETING
AGENDA

From: Larry Worcester, MSAD 24 Superintendent/Princiapl
To: PE Leadership Team: Ben Lothrop, Andrea Hallett, Loulse Bouchard,
Leah Levasseur, Steve Glanglordano, Lester Michaud

Date: Wadnesday, March 19, 2014
Time: 2:45 p.m.

Place: ATM Room

Agenda Ttems:

1. PBE Actlon Plan for the end of the 2013-2014 school year:

a. Establish PBE Leadership Team Naorms - Start on time, stay on time, listen
actively, refrain from engagling In sidebar conversations, share the floor, stay
on topic, be constructive, stay solution-orlented, communlcate support for the
declslons made by the committee to outside stakeholders

b. Methed for rolling out of PBE concepts to all educators, parents, and
community members

¢. Proficiency-Based Diploma (LD 1422)
d. BARS Survey Move to next agenda

e, MDOE PBE Survey Move to next agenda

f. 1-2 Day Observation of PBE School by PBE Leadership Team Members
g. Vision and Mission Statement

h. NMEC PD plan for the 2014-2014 school year -

I. Increase PBE Leadershlp Team membership to include parents, students, and a
Board member - move thls on to hext year,

1. Prepare a presentation for the School Board

k. Acquire books for book study: Mindset, One-World Schoolhouse, Power
Standards, Inevitable Too, etc,

2. Looking ahead: For possible summer 2014 work - - PBE Action Plan for the end of the 2014-2015
school year:

a. Potential work dates:
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h. List possible plan components on backside of this document. (TBD?)
3. Plan for coordinating MSAD 24°s current separate school improvement initiatives: (TBD?)

*Monitor School Improvement Plan (School Improvement Committee)

*Five-Year Strategic Plan Committee

#*School-Wlde Pian Steering Committee (Annual NCLB Consolidated
Application)

*Acereditation Committee

*Tachnology Plan Committee (Revision to reflect PBE initiative)

MSAD 24 PBE IMPLEMENTATION PLAN
2013-2014 SCHOOL YEAR

What needs tohe | Whowilldeit? |  Timeframe? " Notes-
. - done? L ‘ , ‘ ‘ . N
Establish PBE Leadership | PBELT - March 19, 2014 Done during our March
Team Norms 19 meeting.

Rollout of PBE concepts
to all educators, parents,
and communlty members
-We've already started
talking with some
teachears but we need to
be more formal with
possible literature...

Share proficiency-based
diploma (LD 1422) with
staff

Administer BARS Survey
with staff

Administer MDOE PBE
Survey with staff

Increase PBE Leadership
Team membership to
include parents,
students, and a Board
rmember

Prepare a presentation
for the School Board

Acquire books for book
study: Mindset, One-
World Schoolhouse,
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Power
Standards, Inevitable
Too, etc.
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MSAD 24 -
PROFICIENCY-BASED EDUCATION (PBE)
LEADERSHIP TEAM MEETING
AGENDA

Fram: Larry Worcester, MSAD 24 Superintendent/Princiapl
To: PBE Leadearship Team: Ben Lothrop, Andrea Hallett, Louise Bouchard,
Leah Levasseur, Steve Glanglordano, Kylie LaPierre, Janice Lapointe, Lester Michaud

Date: Wednesday, May 15, 2014
Tima: 2:45 p.m.
Place: ATM Room

Agenda Items;

1. Review norms: (PBE L.T.)

Start on time, stay on time, listen actively, refrain from engaging In sldebar conversations, share
the floor, stay on topic, be constructive, stay solution-orlented, communicate support for the
decisions made by the committee to outside stakeholders

2. Welcome to our newest member! (Lester)

3. Because the “Roll-out” of PBE is an ongoing process we will revislt our discussion about methods for
rolling out to all educators, parents, and communlty members. (PBE L.T.)

Method for:
All Educators:
Board Members:
Parents:
Communlty Members:

4, Review MDOE Guiding Questions for PBE Implementation (18 steps) and Communlity
Engagement (5 steps) (see lilac attachment). How are we doing so far? (Lester)

5. We had moved discusslon about the BARS Survey and the MDOE PBE Self-Assessment from our
last meeting to this one (see plnk attachments). We can use these documents to guide us in plotting
our progress as we move through each Implementation phase (see attachment). (Lester)

6. Status of any work done on our Vislon and Mission statements. (Steve)

7. PBE Leadership Team presentatlon for the School Board. (Larry/Lester)

8. Status on acquiring books for book study: Mindset, One-World Schoolhouse, Power Standards,
Inevitable Too, etc., for awareness bullding and professional dlscussions. (Ben)
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9, Discuss preparation of a PBE Action Plan for the 2014-2015 school year (this could be summer work
- end of June?)

a. Potential work date(s):
b. Action Plan format:

10. Revlew suggested template for PBE Actlon Plan design (attached).
1i. Other..,

12. Next meeting....
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MSAD 24
PROFICIENCY-BASED EDUCATION (PBE)
LEADERSHIP TEAM MEETING
AGENDA

From: Larry Worcester, MSAD 24 Superintendent/Princiapl
To; PBE Leadership Tearmn: Ben Lothrop, Andrea Hallett, Karen Dubois, Louise Bouchard, Leah
Levasseur, Steve Giangiordano, Kylie LaPierre, Janice Lapolnte, Lester Michaud

Date: Wednesday, September 17, 2014
Time: 2:45 p.m.
Place: ATM Room

Items:

1. Revlew norms: (PBE L.T.)
Start on time, stay on tIme, listen actively, refraln from engaging in sidebar conversations, share
the floor, stay on topic, be constructlve, stay solution-orlented, communicate support for the
decisions made by the committee to outside stakeholders

2. Review/accept minutes of the May 15, 2014 PBE Leadership Team meeting.

3. Request for PBE Implementation extension. (Larry)

3. When/how do we move our draft vision statement forward so the board can review and accept it?
(All)

4. How can we get the greatest benefit from the book Mindset? Right now, aslde from an emall Lester
sent to all staff, not much has been shared with staff about how we will make this actlvity effective.
What were are goals for reading the book? What are we hoping to accomplish? (All)

5. The Habits of Mind and Work Habits subcommittee needs to meet. The members are: Ben, Andrea,
Steve G., Other...

6. When do we start the pollcy revision process? The members are: Larry, Ben, Andrea, Lester,
Other.....

7. What standards are we currently using and how will thls work with MCCL and Empower?

8, How do we ease our way Inta the Empower learning environment?

9. How/when do we start deeper conversations about PBE/Empower/MCCL with staff members?
10 How will be cdmmunlcate the results of this meeting to all staff and parents?

11. Other...

12. Next meeting....

32



34

P

No. 0064

MSAD # 24

Oct. 24. 2014 9.58AM

EE

wol

£} Wwayi F3elneiua

(sliznpiatpu

! apaads

_ yreoudde usiyy

1404 30D Jua oU

pnoys Jujesw

Hels asnoy

3E || 03 dn 31 uado

=11 484 243 uo

235 O} 2Uoilasd "Bui2W Yeis | JPEI] [O0LPS Yy

10} 333504 11 3dd pasnal Ysigqnd- S3HINOSE UBWINY T Q¥SK- ITOZ 3sn2my ye—doayouag | JIYIOUE SABY 5,39

! SALLIOR

‘plRY 24e SEUBRW 1] ¥9d wea| diysiapes

“pagapdwos ||B 200430 pammaLAE BUE SWIOU Ay | AUoy ¥IOZ 6T Yyaaew "7 39d I8d Y51 gEIS3
{21500
U302 SO 2R5) SieguSW
MaU Bulppe Aq £10T
‘6T aunr uodn papuedxy “v7
AYSIA U SUIUIER] PRTILIOLSND
PuE 394 Juiuatujdun
Joy uoededaud uraead

[QOUE $IGE-ETOE 343 unp {r1oE
duies yooq/8muIEN] 2T NN +TO0Z '0€ ‘g Aglw UQ pappE
PEPUIE SISYIEIL “ULIPY UBlY UG SJSYIES] [|B Yilm pIELSs l2qual 1saman | wea| diysiapes
‘pgadwog 12350y wes| diysispPea] 39d FIUNOSSY UBLINH +E Sl FIOZ Yeely Jagsanon, flie 094 12 21ealn

Y31 dIH5¥I0YIT ¥ 3LWIND

NOMYY O33N TILS X311 108, N1 SA1N3

e TR TR T T

+T0T ‘£ H390100 aaLvadn

D20Z-ETOZ
NV1d NOILDV SNINAVYI1 a3aSva-AONIIOIA0Ud T AVSH

0ZOT-E10T — UB|d UDIDY uokejuawadw| 3gd $Z QVSIAl — sSeupaledald [0 3Juapiag — £ Jaquinp 3dwold - XIS INFWHOVLLY



39

P

No. 0064

(D9AM MSAD # 24

2014 9

Oct. 24

FE

SHIATOHIAYLS HLIAL NOLLYHMOMIAOD

;E2E2IN 1053

Iqsqanm
19LI15p uo paoe|d
33150 JILHSIP LD SYUl] D3pia 0} *2115 gAML |0OL2S UC UDISAaUIL o) anoos a4 [ SOIPIA
*dwedug 53338 IAEY |1 SIAPIOYSY &3S IV *3 BO35 o1 Sjul] Ay 398 |1 Ja3sa ST-FTOZ Jead [ooyas 33527 39d paEass
Vinlay
UORBION 103U UGS PIRCHYI B -
o epuawa| duw)
Inasg J9d SUIE3IUn L WoY
UDIFEDJ30H 332UL0T pIECGHE|g 10} {IOMBLIEL S U1 1OH- JE L=y | 39d o1 Hu|
~Buo2ug) yanolyl spuaaed wiop- BLIS @ P 1sIa- FIoz 4agqwagdasg Mo PLr=lS 1Sy dojanag
layoes] Ul pad s
SEm Jad ) uaaed 3uy o Adoa Y - AT [FTE IR
‘1eyoed AunLELos
S|3E SwNoo|3M, YT YA Ino *17 394 puE ‘susled
|lew 2yl ySnoayl | papew sem sjuaded aod 12A 300N - FEOT 3snEny “AALET 03 s3dauca
Jua5 syuzded tog UO[IELIO] 394 394 40 INO)CY -
Was 20 [ja 1eyduwed Juaaed
~BuZud a1 3eyl siayoea] SUNLLIOIU] 310} J33537 Aq paledasd 310N - IO 6L =aunr 1A Je]sE | s19yDea] o F0N -
APRIsfmaiasl Jal] 1oy SaX0g|IEW Saxoq [1EW SIO3EINpS
A3} BlA SIBUIES] (|8 O JU3E 13IES] U] SIHNO05DI [EUOILELLIO] "17138d e o1 spdazuos
=3ucSug SIOUNOS3) |EUCIIBWIGIUL JO 1y I8 Jo1av2ed e paaed Jaisa ¥TOT ‘0T YHeRw i ALIET 394 42 In0)|0Y
ssayzpay Jof Aouspsrfold
Jof Appey Buinrag 300N sl
Apras/malie 1yl w-£0T 42d eyl -z AL pieod |00U>S
Jof sJaquiaut pieog |2 03 uand TEFT Oy Suo8uo pue ‘177 39d 0} Sdaauos
~Hu02u) | saunosad |eunijewIOpu) JO 18R - £3cUN0sa pajeal-39d auljug- I3k j0oUds FT-ETOT 1 Ay 394 40 Mmooy

+T0Z £ 380100 a31vadn
OT0Z-ET0Z

WY 1d NOLLYY DNINYYIT JI5%E-AINIDH0Hd +E OVSIM




36

P

No. 0064

(D9AM MSAD # 24

2014 9

Oct. 24

cE

ducdug

diysiaquiaw 17 384

FI0Z 1340320

11348d

syeoq Auipead Jo
pedw) aseassur
o SUQISSNIsIp
Yoo /aieys
“Jouq Jof

ueld e dojanag

WAL} uo Apras yoog
FI0Z “1nBny auog

‘IB2A |DoY3s ST-HTOZ 243 108
Apris-yood B SE PISN PUE eSS ||B
Juat pRIEYS 39 ||l J00g paR|Es

SPUNY Yt BL

44%1S HO04 LN JOTIAI T TYNOISS3H Odd

deak

[00Y3s §T-4I0Z Funp
5N 40 $TOF JSWILINS

B2

PIOT ‘¢ H3901230 Q31¥ddn

OEZOZ-£10Z

MOILDY O33N THLS X3 T10T- NI 5314.1M3

10} sooq Slinboy

Ne

‘00L 3|qRLAU]
‘SRIERUELS

Jamod

‘asnoy|ooyas

PN,

-auQ ‘19spUIy

:ApN3Is jooq

Wy 1d ROLLDY SNINGYIT 035VE-ASNIRI40Hd F+E a¥sii

HES

YU JUIILISSRSSY

HEels uoneInpy paseg-fouannyold Emosuo "171 394~ -H=5 38d

Fwodug LA JUSLLSS3SSY Jas Yl 550510 JO§ JUSUISSISSY-} 95 FE WS PUE £E0Z 1snany ] uag- JONIN 2T SUELS
(3gd) seduep

Funuoadn

11384 a2y3 jnoqe

suapms SIROPUEL JUBAD|D JALI0 SISYIEI} | SIUSREMS WLopul

2uedup JIe yum 1d=onas 344 55050 sju=apms Joy jajgdwed 30414 TUIWIRE || 03 paaU 3,




37

P

No. 0064

MSAD # 24

Oct. 24. 2014 9:59AM

gt

S3I2110d L314L510

P22 0

“sjuawaLnbed
uonenpesd 394

maw a3 o saiod
PLIsIp S2udie ua

3dom 03 wdag LT

FEOZ £ ¥390.LI0 Q3Lvadn
DZOE-£T0T

N¥1d NOLLDY 9NINEY31 Q35%¥8-A0NII131H040d e OWSIN

1B
}oo] 03 SUSPNIs
pue szuzaed 1o
JOCKIIEY |CCLPS
ua asay; azeld
Il BRI Py
FL TR
PUE SS300E
0] 1DGIE3]
W 215 404 uRang
‘g asmo- Apyasm s.uag
10 7o T=a Tl TH LTOL yeal- | w1 syur) se paoejd
3o s|3uueys snouen Y2noayy ‘yea STOT Aunr ‘H E=apuy- o |t soapLA
duclug SORPIA PA0|IS 0] S5233E ||N4- pue asino Ag pRIIIES SCARI 394 y3noa) +10T 1sndmy quag- 39d paaes
"1Yye=
‘D 2AMS
‘ajep o1 dn auciians daay g asmno
€] 93JIMULICS [E30] 33 0 Juaszad By s
o sSEuiuEN 23NN Ayuow quag | 38dJoysSulmen
SuioBugy | puspe oym siagquusw "7 394 Yl sszunpoddo Buel] 33N ST-FI0C AEdA |OCIPS Ay ALE a3wN PUERY




38

P

No. 0064

MSAD # 24

Oct. 24. 2014 10:00AM

LE

andu JaL2E2) |BUI 1P2]|02 O3
PI2Y 2q [ SuSsw AlojEpU B
-UOU E 1Byl wawp Supunuzy
BUOAIBAT ||BIIS [IIM "D AAS)S-

UDISSNIsI P 0y Uoileiedand i
Supaaw Bes TT 4290320 03 Joud
FIXOIEL JALILT] W SJUIWUNIOP
IUSLLIIELS WOISIA YEIP pUB
LAUDLIEINP] paseg-Aouanyoag

HEE B 0}
JUILUIZELS UDISEA LRI O SaldoD-
Hunaaw peys TF J8qoiap

UOISIA TEBIR JURSId -
noN M3 ul

ndul JayIea] [ELY
a0y Jw Amepu e
-aou apiald-
NETIWET T )

Bunijazaw
HE3S TE 4390120 1F
HEs 01 HEIR JUSsS3ald-

piECqg 3443 03
uasaud pue sszac.d
TUILLITIEYS UISIA

SIMAMIALYLS MOISSIN ONY NOISLA

NOLUDY 333N TILS X3l a108, N1 SI-H1INT

d

81 18uM,, a2ed [|Im tasa- Joj way epuade AuizsaW Y=5- 1=2qoP0 11344 Yelp Hapduwo)
' Slaquizw
Apunwiway
ssaoad SPJEpPLELS UCnEnpE.S SUIEW MaN- ssaoodd |BMBURL pue PUE ‘sjuzprs
|eMBUZI UCIIENPII0E JUIUIIRLS WOISSIU au) sai1jod PLasip 384- ABINA UDIIBYP3[oE Puunsiad | juawslRls NOBSIAL
Y1 Y3norys ane syt jeoan | o wawdopEasp Ul Jels (|2 anjonU) JUSLUATEIS US|SIA PUISIP JO eI - JO pua Yy tZ Ovs 39d YIp E 21234D
jescidde
PUE MAIAS (2UIL
Joy pleoq |ooyas
Y} 03 JUSWFREIS
+T0Z "hON pIEOY ALYT piECg 33 03 paqusswud Juiaq 171384 uorsiy, paacadde
0F YEIp JU21I03 3} JUISAN- 51 YEJP D41 1BL1 JEYS wuojul- JUSUDIELS LIOISIA 30 HJeug] FI0T AON JO pua Ag T AuEq ay} pugns
HEL T
indui |euny A unuawod
Jo0f Jurgse Sunaaw gels 1snimy SlUapngs
15413 1B JEIS 1L JUSWDE)S Neuuosiad IUNFWIELS NOISLA
uoisla JBIp S0 AN~ JUILUZIEYS UOISIA JO 1HEI] ST-FTOT Jer-amy e QWS [IV J1d & 2]

T0Z '£ 4390120 03 Lyadn
0Z0T-ETDT

NY1d NOILLSY SNINAYIT 3S¥a-A2NIADEHCEd FT VS




Oct. 24. 2014 10:00AM  MSAD % 24

statement to the
Board for approwal

No. 0064

P

39

38



49

P

No. 0064

MSAD # 24

Oct. 24. 2014 10:00AM

6t

*A|gW 3s5E |ooyas 1eak

[oouds Azea Joj idoq spqissog-
*SIUIRMIS PUE SI9YIEd
USDMNIAL SUDISSNDSIP SSEj3-U)-
sFupaa HEIS-

-dans 354y e se saopyd Jagjo pue
WA 03 Wol [s1PpoI) 4nIs 13D -
Jamodun Ul win|nazuna -
uawnaop poday ajdwes-

SIGNY-

SLNIAHINDIY ¥M071d10 A359a-A2MAIDEH0Ed

AN
sa1
uag

ST0E =unr

“muenuopad
INuIpEIR

wouy ageledas
=y g pjnoys
szauewopad
asay] "ejep
auljsseq ysiqesa
o3 30)1d E SB
1eWO) pNE? Jodad
B ou] S&|d Uy
FupIRD UIEL 243
INPOOLL I/ 12YI
paysad3ns ana1s

NOLLY Q33N TILS LE1 109, MI 531N

NYd NOLLOY DNINEYIT 035%a-ADNI13140Hd 2 OVSIN

FI0Z £ ¥390190 Q31vadn
QL02-510E




41

P

No. 0064

MSAD # 24

Oct. 24. 2014 T0:0TAM

or

*os op
o} azerdoadde 5131 uagm spuapns
o3 eapl pulldy] Jo SIIHEH pUE SHOEH
yiopn Ay3 quas=.d o3 Apead Ja9-
[Ho asEe squawannbad 411

|3un} Suiag awn syl o) sSSunasaw
HEs Sunnp Yeas U aUegs-

W
i Jo saydipund Suiping wEi3-
HMS WNROLUND puily

§O SUQEH PUE SHYEH 3O 1IIM-

aniv 40 S1EYH ANy SLIEYH 2400

TZ J34CIPQ

[~aug

SIY L0 pes)]

U3 3 [ anRs)
Ay

‘13159 0 BnAls
‘eadpuy ‘uag

HA 33 jo
sapd1oulad 2UIPING

£ 01 J10M Sy} 21e|ad
pue Jamodwy u
T4 225) SpIEpUERS
asapyopd o uejd e
SSRISIP 04 123 [
SIS qivs THd
Pully JO S)qEH pue
SUOEH Jlom Iyl

NQILY Q33N TILS AL 3709, Nl SIELNT

NY1d NOLLYY SMINYYET J35vE-AINIDHOHd P2 avsii

0Z £ ¥380100 g3lvadn
0D0Z-ET02




Oct. 24. 2014 10:0TAM  MSAD % 24 No. 0064 P, 42

ATTACHMENT SEVEN - Prompt Number 7 — Evidence of Preparedness — Informational packet
for teachers — Foundatlonal Awareness

March 20, 2014
Ta all MSAD 24 teachers....

I have been asked to prepare a packet of information to keep everyone informed about
Malne’s new educatlon Inltiatlve.

Undoubtedly most of you have begun to hear aboutf a new Malne education initiative
cormmonly referred to as Proflclency-Based Education (PBE)., When it cornes to this topic,
the more information you have as the Inltiatlve progresses the better able you wil! be to
understand what Maine schools are charged to accomplish by graduatlon time, 2017,

Attached you wlll find:
1. A flyer prepared by the Department of Educatlon specifically for teachers;

2. A roster of the current MSAD 24 PBE Leadership Team members wlith an Invitation for 1-2
more members;

3. A quick explanation of what PBE is;

4, A statement relating to the readinass of colleges across the country to Interpret
applications in the PBE format, and

5. A copy of Maine law that requlres Malne schools to transition to Performance Based
Diplomas by spring 2017 (There is option for requesting extenslens to give schools time to
do this effectively.)

Please read these documents thoroughly to remain current on this topic since the initiative
will ultimately impact all of us In terms of how we “D0” education In MSAD 24 and across
Maine.

I will be happy to speak with anyone who has questions/concerns, etc. I don‘t say I'll have
all the answers but I might be able to respond at least to some degree using the knowledge

I've galned up to this time.

Thank you all so much.
Les.

41
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ATTACHMENT EIGHT - Prompt Number 7 — Evidence of Preparedness — Related video lings for
teachers

June 19, 2014

To: MSAD 24 Instructional Staff

Fram: MSAD 24 Proficiency-Based Leadership Team

Re: - PBE-related video — estahlishing foundational conceptual understanding

We are in the process of developing a plan for communicating Proficiency-Based Education (PBE)
concepts with parents and communlty members, We are writing to let you know that we will be sharing
the attached brochure with students’ parents In the “welcome back” packet that is sent before the
heginning of each school year. It is very likely that you will be approached and asked questions about
our PBE initiative. Please review the packet that was sent to each of you in February should you need to
refresh your background knowledge about PBE. Additionally, much more Information is available to
anyone at the following URLs:

http://www.maine.gov/doe/cbp/
http://www.greatschoalspartnerships.org/resources
https://sites. google.com/site/wmelcom

www.maine.gov/doe (Type Proficiency-Based Education In the search box.)

We will also be creating a “link” on the district web page later this summer where tons of additional
resources and information will be available to all educatars, students, parents, and community members
who wish to expand their knowledge about proficiency-based education along with information about
customizing learning for all students.

Thank you all so muchl We hope you all have a restful and peaceful summer break. You deserve it

42



44

P

No. 0064

MSAD # 24

Oct. 24. 2014 T0:0TAM

£t

290t
L8
Fi=3

0oLt

JTTEE
0e'59

Jg'sa

§
D9'SReT
$
00r0ss
$
aoadss

3

09's3

g
007095
g
pasIngsig

Sunaswi 231K
dawsyom 14N

Tty

21NN Joy aFeajiw

asea|iw

J40M 2aRIN
eElLT

T [ 404 F2es|i
520LJAS

uoidinsa]

13353308 BIUAIMET]

JFISEoIONN BIUAIMET

230N

PREYDIY J30sE

PRELDIY J2ysaT

EReyally £a1sen

PELa LY 43351

PRELEHYY 43351

prELDlp Jegsa

Japuan,

Jog-3F
1e[N-1T

UEf-ST

FIQE
TL-TT Y2Em
¥T-924

+IDETL

~TT H22E

TT-TT Yoy

TT-TT Y2em
FT-9=4

FaAU]

TE06E

FEREE

198

6388¢

DELEE

6FEET

QLEEL

LERT

GELEE

FasU

FTOL0ESS
PIOT RIS

PIOTSET

F

FIOZ/EM

PTOTfRE/E

i

FIOTLES

FIOZ/ETSE
+TIZ/ET/E
FIOZ 52/

g

salddng uogisuesd) Asuayosg
sal|ddng ualSU R ] Aouayody

sanddng uopisued ] Aauayoud

syeuayg
qNg WO SUeL ] AZUS10LL
EBUSg UoIIsUe | Aouaigod 4

Qualag Uonisuel) Aouago

sqNg LOHSUET] Aauzold

safem Uoiisuel] Aausyald
safem uorsue | A3uanjodd
saSem UosuUR| Aouayoud
SEes UoIFIsue | Asuaiged g

ucid zsag Junooy

RIS LOGISUB ]

uaididasag pund

TELL

al
pun4

Hoday 2un}puadx3 Spungd USIHSUEL] HT-ETOZ — Ssaupaiedald J0 asuapiag — £ Jaquinp 1dwiold - ININ ENJWHIVLLY



45

P

No. 0064

MSAD # 24

Oct. 24. 2014 T0:0TAM

- I saiddng uoilsuy e Aguayolg JUBIL) UOHHISUEL ]

¥
- . I T ETIEE | JUBICE LGHISURL |

§ OnS UoSU R Aduayoag

ST FI0Zt Wdag g losiey 03 JSEIQAWNE  ETEL PEQLSESE SjlaLag UCIHSUEL] AouiFodd B RSB

¥ ISNAL LpyEE
- I SONG LCILISU R ) AAUSYOL JUEIS UCIHSURL|

$

wiguiys quosaZpl Aer TAY R0 £T083 FIIE G s=dem Lol isuel] fouayaly JUBIG UCHISURS]  FEEY
$
pasngsig uandiesag 1opuag, 3qoaL | HIEY F1eQ LOIETL2520] JU Nnosry uapdiosag pung al

puny

yioday aypuadx] spung uonisuel | ST-#TOT — Ssaupauedald Jo 95Uapiag — £ Jsquiny dwoud - N3 INFWHIVLLY



Oct. 24. 2014 10:02AM  MSAD % 24 No. 0064 P, 46

MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 24
VAN BUREN-HAMLIN-CYR PLT.

TO: Board of School Directors
FROM: Larry A. Worcester, Superintendent L \~/
RE: Regular School Board Meeting
DATE: Tuesday, October 21%, 2014
TIME: ~ T:00 P.M,
PLACE: Administrative Building, ATM Room
Agenda
1- ROLL CALL; )
2. APPROVAL OF MINUTES; To see if the school board will approve the

minutes of the Regular School Board Meeting of September 10, 2014,

<%
[]

PERSONS DESIRING TO ADDRESS THE BOARD; None

.
[]

REPORTS OF THE CHAIRMAN;

L4
1

NEW BUSINESS;
A. To see if the school board will approve the M.S.A.D.#24 September
2014 financial report.

B. To sce if the school board of directors will approve the “Vote to
authorize Lease Purchase of 2015 SAF-T-Liner C2 310TS School
Bus.”

C. To see if the school hoard will approve the 2"d Reading of Policy
JICK-Bullying and Gyberbullying in School.

D. To see if the school board will approve the 2™ Reading of Pollcy
JICK-R Bullying Administrative Procedures.

E. To see If the school board of directors will approve the school bus
bid received on the salvage school buses .
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F. To see if the school board wlll approve the request by Van Buren
Education Association to sponsor a “Trunk or Treat” on Friday, October
31, 2014.

G. To see if the school board of directors will approve a field trip to
Husson University for a college visit by senlor students with Andrea
Hallett.

6- REPORTS OF THE ADMINISTRATORS;
A. Superintendent/ Dist. Principal
B. Associate Principal

7- UNFINISHED BUSINESS;

8- REPORTS OF COMMITTEES;

9. COMMUNICATION & CORRESPONDENCE; Thank you correspondence
from CMA 2014.

10- OTHER BUSINESS;
11- ANNOUNCEMENTS;
12- ADJOURN;

Please treat this document and all other documents as confidential until
the School Board of Directors takes action for the release of any
information.
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Superintendent / Principal Report
October 21, 2014

» (Gateway - Electricity
+ Proficiency Based Education (PBE) Extension Option 5 - need
school board approval
* School Lunch
o Financial
o Staffing
o Menu
» MSMA and MPA Conferences
» New Bus should arrived last week
» Soccer Playoffs
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MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 24
VAN BUREN-HAMLIN-CYR PLT.

TO: Board of School Directors
FROM: Lawrence A. Worcester, Superintendent
RE: Regular School Board Mesting of Tuesday, October 21st, 2014

The members of the Board of School Directors of Maine School
Administrative District No. 24 met for their Regular Board Meeting on Tuesday,
October 21%, in the ATM room at the VBDSS at 7:08 p.m.

Present Were: John Pelletier, Leslie Beaulieu, Rebecca Smith, Becky Ouellette,
Anthony Martin and John Parent

Absent Were: Lisa Caron, Joyce Gagnon and Bill Parent

Others Were: Ben Lothrop, Kristi Theriault, Sue Lajoie, Pete Madore, Myles
Garcia, Diane Gagnon, Deborah Sytulek, Neil Soucy, Morgan Thibodeau, Melanie
Bourgoin, Abby Soucy, Makayla Guillette, Lyndsey Lavoie, Kaila Roy, Danika
Deschaine, Olivia Michaud, Emma Lajoie, Brandon Sytulek, Rachelle Paroyan,
and Nicholas Bacheller

2. APPROVAL OF MINUTES; A motion was made by Rebecca Smith and
seconded by Leslie Beaulieu to approve the minutes of the Regular School
Board Meeting of September 10, 2014.

5 yoted yes (615) 0 voted no (0) 1 abstained (123)

3-  PERSONS DESIRING TO ADDRESS THE BOARD; Van Buren Firefighter
Pete Madore addressed the hoard requesting Project Grad and the
Chamber of Commerce be allowed to install electricity to the Gateway
School.

A motion was made by Anthony Martin and seconded by John Parent to
allow electricity to be turned on at Gateway School for the few days at the
end of October during the Haunted House function sponsored by the
Chamber of Commerce and Project Grad.

6 voted yes (738} 0 voted no (0)



Oct. 24. 2014 10:02AM  MSAD % 24 No. (064 P

4-

5-

REPORTS OF THE CHAIRMAN; Welcome back Larry!
Finance Committee Meeting Oct 29" @ noon
School Lunch Committee Meeting Nov. 3 @ 7:00PM
Curriculum Committee Meeting Nov 18" @ 7 :00 PM
Policy Committee Meeting Nov 24" @ 7:00 PM

NEW BUSINESS;
A. A motion was made by Rebecca Smith and seconded by John Parent to
approve the MSAD #24 September 2014 Financial Report.

6 voted yes (738) 0 voted no (0)

B. A motion was made by Anthony Martin and seconded by John Parent
that the vote entitled, " Vote To Authorize Lease Purchase of 2015 SAF-
T-Liner C2 310TS School Bus in the Principal Amount of $81,165.84,”
be adopted in form presented to this meeting and that a copy of said
Vote be filad with the minutes of this meeting.

6 voted yes (738) 0 voted no (0)

C. A motion was made by Rebecca Smith and seconded by Becky
Ouellette to approve the 2" Reading of Policy JICK- Bullying and
CyberBullying in School.

6 voted yes (738) 0 voted no (0)

D. A motion was made by Leslie Beaulieu and seconded by Becky
Quellette to approve the 2" Reading of Policy JICK-R Bullying
Administrative Procedures.

6 voted yes (738) 0 voted no (0)

E. A motion was made by John Parent and seconded hy Anthony Martin
to approve the bid for the salvage school buses placed by Mr. Richard
Laplante.

6 voted yes (738) 0 voted no (0)
F. A motion was made by Rebecca Smith and seconded by Leslie
Beaulieu to approve the request by the Van Buren Education

Association to sponsor a “ Trunk or Treat” on Friday, October 31%,
2014.

6 voted yes (738) 0 voted no (0)

.5l
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G. A motion was made by Rebecca Smith and seconded by John Parent to
approve a field trip to Husson University for a college visit by senior
students with Andrea Hallet on October 27, 2014

6 voted yes (738) 0 voted no (0)

6- REPORTS OF THE SUPERINTENDENT:
a. Superintendent—

Proficiency Diploma- application for extension
1- A motion was made by Rebecca Smith and seconded by John
Parent to apply for the Proficiency — Based Diploma Extension
Option 5 with the Maine Department of Education.

6 voted yes (738) 0 voted no (0}

School Lunch
MSSA Conference-MPA conference

b. District Principal— Soccer Playoffs
Basketball Season heginning
Halloween
Fire Prevention Week
Teacher Observation & Walk Thru

7- UNFINISHED BUSINESS: Nonel
8- REPORTS OF COMMITTEE(S); Curriculum Committee
9-  COMMUNICATIONS & CORRESPONDENCE;

10- OTHER BUSINESS;

A. A motion was made by Rebecca Smith and seconded
by Anthony Martin fo move into executive session
pursuant MSRS 405B at 8:02 PM.

6 voted yes (738) 0 voted no (0)

B. A motion was made by Leslie Beaulieu and seconded
by Becky Ouellette to move out of executive session at
8:25PM.

6 voted yes (738) 0 voted no (0)
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11-  ANNOUNCEMENTS; Superintendent’s Evaluation Meeting}December 3™
School board Meeting November 12
School Board Meeating December 17th

12.  ADJOURN; A motion was made by Anthony Martin and seconded by John
Parent to adjourn at 8:35 PM.

6 voted yes (738) 0 voted no (0)

Please treat this document and all other documents as confidential until
the School Board of Directors takes action for the release of any
information.
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Maine School Administrative District #24/RSU 88
Van Buren - Hamlin - Cyr PIt
Voting Record of Members at Directors’ Meeting

X=Yes
Code: A= Abstain

O = Opposed
Meeting: R;agulal' School Board Meeting
Place: Administrative Building, ATM Room
Date: Tuesday, October 21, 2014
Time: 7:08 p.m.
Attendance: 6 Present/3 Absent

VOTE RECORD ON ALL ACTION_( 996)
ITEMS 2 |3 [sA |5B |5C |5D|5E |SF |5G 6A-1
UNANIMOUSLY VOTED v Ix |x |x [x [ X |[X |X |X

BEAULIEU, LESLIE (123) X

CARON, LISA (39) S VTR AT AT AR

caanon, 10vCe 123 o | I L0000 OO0 Oy

MARTIN, TONY (123) X

OUELLETTE, BECKY (123) |X

PARENT, JOHN(123) A

PARENT, BILL (96) | 1M .IIIHI TR A A A AT

PELLETIER, JOHN (123) X
SMITH, REBECCA (123) X

rﬁ*d';c-';ﬂ"'uhcf}:p'ﬁ
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