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School Administrative Units (SAUs) award diplomas. The Maine
Department of Education’s role is to ensure that SAUs base the awarding of a diploma on
student proficiency for students graduating after January 1, 2018, The following
Proficiency-Based Diploma Extension application is intended to provide the Department
and the school administrative unit with evidence of a good fit between the district’s
current progress and their extension request.

Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Our
intent is to keep the process streamlined and reasonable and have therefore
set word limits of 1000 words for each section in the application and request
that districts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF
format and fax your complete application to Diana Dairon at the following fax
number: 1.877-227-9838.

Note: Extension applications that are incomplete or lack sufficient evidence will
receive feedback requesting additional information. Our plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
nurnber of submissions received per submittal deadline,
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Proficiency-Based Diploma Extension Option 5

At the time of the extension application the SAU will:

* Provide evidence of active participation in proficiency-based system of supports to
address identified critical areas of need, build capacity and the infrastructures to
award diplomas based on proficiency in the standards of all eight content areas and
the standards of the Guiding Principles.

*  Provide a multi-year implementation plan indicating quarterly benchmarks for
2014-2015 and the annual benchmarks for each year for which the extension is
requested that outling the steps the SAU will take to ensure that students graduating
after July 1, 2020 will be awarded a diploma based on proficiency in the standards of
the eight content areas and the standards of the Guiding Principles.

* Include a budget for the use of all existing targeted proficiency-based diploma
transition funds during 2014-2015 and any 2013-2014 funds that were cartied over to
support the imptementation of proficiency-based diplomas

LIMIT RESPONSES TQ QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.

__August 18, 2014, 5 pm ___September 17, 2014, S pm _x_ October 18, 2014, 5
pm

Superintendents Region

2. Indicate the superintendent region in which your SAU is a member.

Aroostook

Cumberland " I

Hancock

Kennebec Valley
Midcoast

Penquis

Washington

Western Maine %

York
3. School Administrative Unit: MSAD #17
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4, High School(s): Oxford Hills Comprehensive High School

5. Name and title of person completing the extension request: Heather Manchester,
Curriculum Director

6. Superintendent’s name, address, phone number and email: Richard Colpitts, 232
Main Street, South Paris, Maine 04281, (207) 743-8972

Evidence of Preparedness

7. Provide evidence of active participation in a proficiency-based system of supports
to address identified critical areas of need, build capacity and build infrastructures
to award diplomas based on proficiency in the standards of all eight content areas
and the standards of the Guiding Principles. In¢clude evidence showing the impact
of participation on your district’s preparedness. Limit vour description to 1000
words (approximately 2 pages single spaced or four pages double spaced) and
attach evidence to support your description referencing the name of the
document(s) and specific page(s).

Criteria:

* Clear description of the proficiency-based education work completed to date

* Clear connection between evidence and the work done

* Clear description of the impact the proficiency-based work is having on students,
staff and community

* Clear alignment to extension option

SAD 17 is actively participating in a process to develop a proficiency-based system of
supports to build capacity and infrastrustures to award diplomas based on proficiency in the
content areas and the Guiding Principals. The district began the transition to a standards-
based system five years ago, K-12. Since that time, the district has been refining grading
practices in a standards-based (K-6) and standards-referenced system (7-12).

In the fall of 2013 the SAD #17 Administrative Team participated in a close reading of the
document “Proficiency-based learning: A ‘Board's-Eye View” (Maine School Management
Association, 2013). This led the team to develop an initial plan to focus the proficiency work
(Proficiency-based Planning Tool, 7a). District leaders decided to use $33,000 in funds to
support proficiency work in FY 14 from April 15t to November 1st. It was determined that the
funds would be used to support professional development efforts and curriculum work during
the summer months.

In February of 2014, grades 7-12 teacher leaders from the content areas of English
Language Arts (ELA), math, science, and social studies to begin to discuss the process of
unpacking and implementing the new law. The group determined that there were needs in
various areas, including grading and reporting, ¢continued work on curriculum alignment, and
communication, (Unpacking MMSA: Team A, 7b)

Next, the group identified the needs and current status of each content area with regard to
standards alignment. Each department shared a presentation about where they they were in

3
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the process of identifying and aligning standards (Sogial Studies 7-12, 7¢). The group
determined that the district would work as a 7-12 team, adding 6th grade teachers when

appropriate, 1o implement the proficiency-based diploma.

In June of 2014, a group of teachers and administrators representing grades 7-12 and
Central Office were selected to attend the Maine Principal's Association Summer Leadership
Retreat for professional development connected to the proficiency diploma requirements. All
attendees attended sessions on developing proficiency-based assessments and units, in
addition to attending sessions on communication, grading and reporting practices, and
supporting all students. The group developed a plan for the year that included goals for
eurriculum and grading alignment 7-12, professional development, and communicating with
stakeholders. (Northport Plan for Proficiency, 7d). The group, including the
Superintendent and Assistant Superintendent, also made an agreement to apply extension
option #5.

After the conference, administrators met to make plans for moving forward (Minutes,
Northport Debrief,7e). it was agreed that a steering committee would meet regularly to
guide the planning process. Concurrent to these meetings, summer work in content areas
helped to moved the curricular goals forward (ELA_Meeting Notes 8/8/14, 7). The initial
steps of the plan regarding professional development, grading alignment, and
communication are almost completed, including communicating to the faculty and the
School Board, establishing common 7-12 professional development times, and a committee
is forming to examine how to incorporate the Guiding Principles into the Habits of Work
Learning (HOWLS).

At the K-6 level, work towards proficiency began with the shift to standards-based grading in
ELA and Math that was undertaken several years ago (Grade 6 Report Card, 7g). The
adoption of new state standards in reading, math, and science meant that teachers are in
the process of aligning and refining the curriculum in reading, math, and science. The
literacy CCSS were unpacked using a process developed by Jess Yates, a DOE Special
Education Consultant. This process was then used by 7-12 content area teachers to unpack
their standards. North Carolina Unpacking documents were used by K-6 teachers (Gr. 4
Narrative Writing Unpack, 7h). K-4 math teachers identified learning targets for each
trimester and grading rubrics are partially developed. The Next Generation Science
Standards are currently in the process of alignment and implementation at the k-6 level. In
the summer of 2014, the teachers from grades 6-8 collaborated to align the standards (6th
grade Math Standards Document, 7i). Last May, grades 5/6 Humanities teachers were
introduced 1o the social studies graduation standards and performance indicators (Social
Studies_Standards k-8, 7j).

The Special Education Department is also engaged in aligning to a proficiency-based
system. In fy 2011, the Department of Education- Special Education department, received a
Maine State Personnel Development Grant, a five year grant through the Federal Office of
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Special Education. One component of the grant is to increase educator knowledge of the
CCSS for students with disabilities. Through this grant, SAD #17 special education staff
attended a variety of trainings provided by DOE in order to understand how to properly align
IEP goals to the standards. As a result of this training, the district was able to provide in-
house training to ensure that all IEPs are aligned with the standards (CCSS In Malne ppt.,
7K).

SAD #17 is currently engaged in a process of developing a Strategic Plan. The draft plan
highlights the need to move towards proficiency, including a vision of increased opportunities
for meeting standards through multiple pathways, such as experiential learning and student
designed learning, ingreasing communication regarding student progress, and engaging the
Board of Directors in review, revision, and adoption of policies leading to the full
implementation of proficiency based learning (Strategic Plan, 71).

The proficiency-based work is having an impact on how the 7-12 grade faculty collaborate.
One result is a more closely aligned curriculum 7-12, as evidenced by the curriculum
documents in the core content areas which clearly articulate the graduation and course
standards, performance indicators, learning targets, and success criteria.(Math_L.earning
Targets and Success Criteria, Social Studies, OHMS Preliminary Standards) The
professional development model will include opportunities for 7-12 teachers to work and
learn together several times during the year, including use of workshop days and faculty
meetings. In the classroom, teachers are expected to make their learning targets and
success criteria transparent for students.

Multi-year Implementation Plan_

8. Provide a description of the multi-year plan to meet the goal of awarding diplomas
based on proficiency in the standards of the eight content areas and the standards
of the Guiding Principles after July 1, 2020. The description should include
benchmarks and metrics for the 2014-2015 school year and benchmarks for each
year for which the extension is requested. Limit vour description to 1000 words

approximately 2 pages single spa or four pages double spaced) and attach

evidence to support vour description referencing the name of the document(s) and
specific page(s).
Criteria;

*  Multi-year plan is aligned with the SAU shared vision focus areas

*  Benchmarks for progress in 2014-2015 include activities/actions that will
support the achievement of the benchmarks and metri¢s to measure them.

* Evidence included clearly supports the benchmarks
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A clear -Develop a commitiee  Audit how HOWLS"™ are currently taught, scored, and reported HOWLS*- begin to develop a
systam for to look at HOWLS" and  7-12 ard make recommandations for 7-12 alignment/ rubric for assessment
assessing alignment to the Metrics: mesting agendas, summary report/presentation of Melrics: slide show to facully,
and reporting | Guiding Principles findings and plan for a pilot committag list for rubric
on the Matric: list of members davelopment gatherad

Guiding
Principlas

Clear
parformance
standards In
all content
areas

Best practice
in standards-
based
instruction to
improve
student
achiavament

A clear
gyatem of
supports for
students not
meeting
standards

A clear and
cohsistent
systom for
grading and
reperting.

of the committes.

-Ongoing departmental work te align currleulum to CC3SS, NGSS, MLRs.

-Deavelop a professlonal development session for non-core teachers to support curriculum

development ((13), ‘

+Utilize cross-building meeting opportunities to ensure vertical alignmant (7-12),
-Guidance Departmont to audit current practicos in Caroer Prop

Motrics: currfeufum docurnents, meating minutes, notes from Guidance Department

Set expectations for ~Contlnue Professional Development on Learning Targets and

Learning Targets and  Suceess Criterla,

Buccess Criterta for -Identify volunteers, goals, oblectives, and data to be collected
faculty. for pear observation procass (pilot)

Matric: facutty Matrics: minutas from departmant meetings, list of voluntaers
presentation slides and geals for pear observations

Audit current practices for supporting students not meoting
standards

Metrics: data collectad regarding intarventions and number of
students falling courses

Audit current practices in grading and reporting,

Matrics: list of grading practices from each department, collected

rubrics

*Habits of Work and Leaening

-Develop & 7-12 plan to support
non-core curriculum development
-Develop and implement a needs
assessment for Career Prap
Metrics: an outling of pilan for
nen=core teachers, naeds
assessment daveloped

-Continue Professional
Davelopment on Leaming Targots
and Success Critaria.

-Monitor use of Learning Targets
and Success Criterla.

-Reflact on pear absarvations
pilot

Metrics: minutes from deparmesnt
maatings, data from walk-thraugh
cbservations, notos from pilot
reflaction

Icentify gaps, resources in
intervantion System

Matrics: an outline of changes 1o
intarvention systam based on
data collectad

-Begin o develop faculty grading
guides thraugh the summer

-By June, 2015, develop an
advisory committee to with
Database Admin on Raporting
System for Class of 2020,
Matrics: draft of faculty grading
guida, list of committee membors
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System of Supports for Student Learning

9. Describe the system of supports you have in place for secondary school students
when proficiency is not demonstrated. Limit yvour des¢ription to 1000 words

(approximately 2 pages single spaced or 4 pages double spaced) and attach evidence

to support th cription referencing the name of the document(s) and specific
Qagegsl.
Criteria:

* Clear description of the practices/protocols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when
and where it has the most benefit

* Clear description of practices for regular monitoring of student progress

* Clear description of equity of opportunity for support in any content area and
Guiding Principle

At Oxford Hills Comprehensive High School (QHCHS), the following practices are in place to

support student progress at meeting grade level standards (Student Supports, 9a):

+ Double-block Algebra 1: Students who do not have the pre-requisite skills and knowledge to
enter Algebra | are scheduled into a double-block Algebra 1 course. This course doubles
the amount of time students have to complete their Algebra 1 credit.

+ English Literacy: All students who graduate fram OHCHS must meet an 8th grade reading
requirement. Students entering high school with reading levels below 8th grade level take
English Literacy courses as 9th graders. Students’ reading levels are re-tested in the fall,
winter, and spring. Once they meet the requirement, they no longer need to take the
course. Upperclass students who have not met the requirement continue to take reading
courses taught by the literacy specialist until they meet the requirement.

A variety of supports exist to support students in meeting course standards including:

- Ninth grade tutorial: a required course for ninth grade students to ensure academic success.
Students have access to ail content area teachers and have opportunities for instruction in
study skills, remedial assistance, and enrichment activities,

+  After school help with teachers; students are encouraged to stay after school to ask
questions, to receive additional instruction, or to re-take assessments in standards that they
failed.

+ Learning Labs: QHCHS provides subject spacific learning labs during each of the 8 blocks
of instruction. Students can be self-referred or assigned to the lab to receive additional
support in remediate ding the standard.

*  After school Intervention Program (AIP): This program, often described as summer school
during the year, is offered after school between February and April vacation. Students work
at their own pace to make up failed standards.

+  Summer School: All students failing a course in the core content areas are eligible for
summer school, which takes place in July. Students work at their own pace to remediate
standards.

+ Recapture Classes: These classes are offered to students who were not successful at
meeting all of the standards in summer school, AIR, and/ar Learning Lab. The courses are a
semester long, and are designed to ensure that students have the skills and knowledge to
meet the content area standards and to make up missed standards, Once the standards
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are met, students are awarded credit and moved into a study hall or another recapture
class.

At Qxford Hills Middle School (OHMS) the following practices are in place to support student
progress at meeting grade level standards:;

Students are identified for Reading and Math interventions based on three sources of data.
These criteria are NECAP (soon to be Smarter Balance), STAR and classroom
performance. Any student not meeting grade level benchmarks are referred for

intervention, Intervention takes place during the school day and is a 25 minute biock of time
with instructional groups no larger than 4 students. Each student identified for intervention
is scheduled for two 25 minute blocks per week with their regular clagsroom teacher. Some
students may require intervention for both Reading and Math, they will receive 50 minutes of
intervention for each subject weekly,

- Itthe goal of OHMS to address students' areas of need and get them to meet grade level
benchmarks. Interventions are scheduled to meet for 15 days and students are reassessed
to monitor growth. If students reach grade level benchmarks they are finished with
intervention. If students do not meet grade level benchmarks they remain in intervention
and new strategies will be used by the teacher to meet the students' needs, Students will be
reassessed after 15 days to monitor growth. If grade level benchmarks have been achieved
the student is released from intervention however, if the assessment shows no growth a
referral to Special Education may be made.

Other supports for students:

- The Infinite Campus student database allows parents and students to view their child's grades
and attendance in live time. This immediacy has helped parents work with teachers to support
their children in ways never before possible.

- Every three weeks automated messages and text are sent from the Principal's office for any
student not meeting academic standards. This early notification has served to inform parents
and student of the school's academic concerns and explains how to help their student get
back on track. OHMS has seen an increase in student success since we began this practice.

- As the district transitioned to standards based grading we also committed to “rolling grades”
as well. For the first time, students grades did not reset at the end of each quarter or
trimester. This approach allowed students true muitiple attempts to demonstrate proficiency.

Proficiency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-based
transition funds and how these were applied to proficiency-based education
expenditures in the following areas:

* Policy: 0%

*  Practice: 13%

*  Community Engagement: 0%

*  One-year Carry Over: 87%
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11.Provide a description of the intended impact for your transition funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transition funds that
were carried over after June 30, 2014, For each expense, identify the amount and

date by which it will be expended. Limit your description to 1000 words
(approximately 2 pages single spaced or 4 pages double spaced). Attach a budget

document and limit the budget document to 2 pages.

Criteria:
* Clear description of intended impact for your use of transition funds
* Budget aligns to intended impact

The intended impact of the transition funds is to support the district in moving
forward with our goals of a clear system for assessing and reporting on the Guiding
Principles (HOWLS), clear performance standards in all content area, best practice in
standards-based instruction to improve student achievement, a clear system of supports
for students not meeting standard, and a ciear and consistent system for grading and
reporting. There are four major areas of spending identified:

* The Proficiency Steering Committee: this will pay stipends for teacher-leaders (7-12)
who will lead professional development efforts

+  Summer work time for curriculum and assessment development

- Substitute teachers for release time for peer observations

* Profegsional development conference for teachers and administrators.

Carryover Budget from FY 14

Vo by e e

] T R Budget Carryover

st i NCIEVILY, o Timellne , ;. - ., 531,335,53

MPA Conference-

‘Leadership Retreat $2086.21

(conference and travel) ‘August 6, 2014

‘Summer Curriculum Work July 1-August 22, 2014 | $19962.63

Steering Committee

‘Stipends ‘September 16, 2014 $8622.72
total $30671.56
-unexpended funds $663.97

10
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FY’15 Budget

. Proficlency Grant -
$35,000

Proficlency Steering 2014-2015 schoo! year $8000
Committee (10 members,

including & rep from Special

Education and non-core

courses)

T R S

Summer Work (faculty July/August 2015 $17,000
grading guide, HOWLSs

committee, additional

curticulum work, ete.)

Peer Observations (subs)  2014-2015 school year $5000

Professional Development: October 2014 §2175
MCLA Conferance? 7 people
(inc. Ted, Troy, Heather +4)

Contigency $2825

achool Board Vote and Approval of the Extension Request

12. Provide the agenda and minutes from your 5AU school board meeting reflecting a
formal board vote and approval of the extension request. Reference the page
numbers that specifically address the board vote and approval of the extension
request option.

See Attached.

11
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Option 5 Authorization Page

Annually the SAU will host a site review from the Maine DOE. During the annual site visit
which must precede June 1, your SAU will provide evidence of progress and will submit an
extension renewal request to the Maine DOE by July 1.This request will include:

* classroom visits
* evidence of progress toward quarterly benchmarks for the year

* goals and quarterly benchmarks for continued progress over the next school year
toward the awarding of diplomas based on proficiency of the standards of the eight
content areas and the standards of the Guiding Principles

* abudget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A;

A. Demonstrate that the student engaged in educational experiences relating to
English language arts, mathematics and science and technology in each year of the
student's secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the
system of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by the student.

Tl Mt Cofrte ol

Superintendent of Schools Date
M / / y/ / >"/ 7
Chair of Schobk-Board * \ - Date

12
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October 6, 2014
South Paris, Maine

A regular meeting of the M.S5.A.D. #17 Board of Directors was held on Tuesday
evening, October, 2014, at Central Office, 232 Main Street, South Paris, Maine, with
the following members in attendance: Jared Cash, Buddy Coffren, David Dunn,
Sharon Chammings, Donald Gouin, Judy Green, Ronald Kugell, Al Lisowski, Ann
Macro, Tom Moore, Barry Patrie, Henry Raymond, Elizabeth Swift, Don Ware, and
Lewis Williams. Board members absent were Curtis Cole (exc.), Stephen Cummings
(exc.) Nick DiConzo (exc.), Mike Dignan (exc¢.) and Toby Whitman. Also present
were, Paul Bickford, Clyde Clark, Cathy Coffey, Troy Eastman, Melanie Elisworth,
Margaret Emery, Dan Hart, Patrick Hartnett, Tiffany Karnes, Heather Manchester,
Ted Moccia, Jane Morse, Student Representative Sophie Lawton, Paul Gioia from Lake
Region TV, Leslie Dixon from the Sun Journal and Superintendent of Schools
Richard Colpitts. ‘

1. CALL TO ORDER: Chairman Kugell called the meeting to order at 7:00 p.m.

2. FLAG SALUTE: Chairman Kugell led the flag salute.

3. WELCOME TO VISITORS: Chairman Kugell welcomed visitors, staff and
members of the press.

4. QUESTIONS/COMMENTS FROM THE PUBLIC: None

5. REPORTS:

Policy Committee: Ms. Green reported on the Committee.

Strategic Planning Committee: Mr. Cash will report on the committee during
tonight's presentation on the District Strategic Plan.

Curriculum Committee: Ms. Macro reported that the Committee met last week.

Student Representative: Ms. Lawton reported that September 27" was Homecoming, that
PSAT testing will be next week and that the Aspire Higher March will take place on
October 22.

6. SUPERINTENDENT'S REPORT:

Ms. Ellsworth, Mr. Moccia, Mr. Eastman, Mr. Clark, Ms. Karnes, Ms. Emery and
Mr. Hart all gave administrative updates.

Mr. Colpitts thanked the Board members that were able to attend the new Central
Office joint open house with the Community College and the University System
on October 1, 2014. Approximately 100 guests attended.
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7. ADJUSTMENTS TO THE AGENDA:

Mr. Patrie made the motion, seconded by Ms. Macro, and voted unanimously to
add Supplemental Agenda Item 11.L before ltem 11.J to the Agenda.

8. CONSENT AGENDA:

Dr. Ware made the motion, seconded by Mr. Coffren, and voted 12 in favor,
two abstentions and 0 opposed to approve the following stipend nominations:

Head Nurse:
Ann Johnson

Curriculum Coordinating Counsel:
Jennifer Felt, Harrison/Waterford Literacy Coach
Jason Long, OHCHS Social Studies Teacher
Laurie Catanese, OHMS ELA
Lori Pacholski, Paris Elementary interventionist
Diane Morse Leonard, Guy E. Rowe Interventionist
Jessika McGreevy, OHMS Math Teacher

English Language Arts Subject Area Committee:
Barbara Danis, OHCHS Teacher
Brenda Mariner, OHMS Teacher
Pam Farnum, OHMS Special Education Teacher
Cathy Scribner, Otisfield Elementary School Teacher
Melissa Guerrette, Oxford Elementary School Teacher
Rhonda Twitchell, Guy E. Rowe Elementary School
Justin Stygles, Guy E. Rowe Elementary School
Katrina Soucy, Waterford Memorial School
Sarah Timm, Agnes Gray Elementary School

9. ACTION ON MINUTES:

A. Mr. Moore made the motion, seconded by Ms. Macro and voted 12 in favor, 0
opposed and 3 abstentions to approve the September 15, 2014 regular Board
meeting minutes.

10. UNFINISHED BUSINESS: None

11. NEW BUSINESS:

A. Mr. Moore made the motion, seconded by Mr. Dunn and voted unanimously in
favor to appoint Elizabeth Swift as delegate to the annual Maine School Boards

Association Assembly.
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B. Mr. Patrie made the motion, seconded by Mr. Moore and voted
unanimously in favor to approve deferring a presentation from Cathy Fanjoy
Coffey, District Business Manager and Martha Q’Leary and Jodi Truman, Co
Food Service Managers, to update the Board on mandatory changes in Food
Services until the November 3, 2014 Board meeting.

C. Mr. Moore made the motion, seconded by Mr. Dunn and voted unanimously in
favor to approve the Superintendent’s nomination of Michelle Raymond to
Food Service Manager Il at Hebron Station School.

D. Mr. Cash, Strategic Planning Committee Chair, presented on the District’s
Strategic Plan.

E. Ms. Macro made the motion, seconded by Dr. Ware and voted
unanimously in favor to approve the first reading of the following policies:

AD- Oxford Hills School District Mission and Core Beliefs
CBI- Evaluation of the Superintendent
JL- Local Wellness Policy

F. Heather Manchester, District Curriculum Coordinator, presented on the
District’s Proficiency Based Diploma extension application.

G. Dr. Ware made the motion, seconded by Mr. Moore and voted unanimously to
approve the District's Proficiency Based Diploma extension application.

H. Mr. Moore made the motion, seconded by Mr. Patrie and voted unanimously in
favor to approve the disposal of Food Service, Transportation and
Maintenance equipment.

I. Mr. Coffren made the motion, seconded by Mr. Moore and voted unanimously
in favor of accepting a gift of $4,000 (Four Thousand Dollars) from Gary Bahre
to be used at the discretion of the Oxford Elementary School Grade 6 teachers

for field trips and activities.

L. Mr. Moore made the motion, seconded by Ms. Macro and voted unanimously in
favor to approve the Superintendent’s nomination of Beth Binette as Special
Education Ed Tech | at Paris Elementary School.

J. Mr. Moore made the motion, seconded by Mr. Coffren, and voted unanimously
in favor, to enter executive session at 8:20 p.m,, in accordance with 1 M.R.S.A.
§ 405 (6)(B), to conduct a hearing to determine if a student should be expelled
from the Oxford Hills School District. The Board left executive session at

8:45 p.m.
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K. Mr. Moore made the motion, seconded by Dr. Ware, and voted unanimously
in favor, that the allegations being substantiated, to expel the student under
consideration from the Oxford Hills School District for the peace and usefulness
of the school and that the Superintendent provide the Board and the parents
with the Board’s written findings.

12. QUESTIONS/COMMENTS FROM THE BOARD:

Mr. Coffren commented that he would like a policy in place to update the District
website to include school concerts and other activities.

Mr. Williams asked if questions pertaining to grade point averages can be asked
during an expulsion hearing. Mr. Colpitts responded that in certain cases where
the grade point average is pertinent questions could be asked.

Mr. Cash asked that those present thank Strategic Planning Committee
members if they see them out in the community.

13. ADJOURNMENT:

Mr. Patrie made the motion, seconded by Mr. Williams, and voted
unanimously to adjourn at 8:55 p.m.

Respectfully submitted,

St G

Richard Colpitts
Superintendent of School
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Proficiency-based P

INgeIHGa(ES

Create a grades
7-12
proficiency-based
system

By August 30, 2014,
grades 7-9th
standards for ELA,
#Math, Sciand S§S
will be published.

lanning Tool

li

1. IdentifyUnpack
Standards and Create
Power Standards in
following format:

- Unpacked Standards
Dacument

- Maximum of 6-8 power
standards per content
area per year

- ELA/MMath power
standards align with
Claims for Smarter
Balance

IAGHORISTGHIR]] A OHInes IS et oS

Create grades 7-12
content-teams for ELA,
Math, Sci, SS.

Unpack CCSS, NGSS,
S35 MLRSs, following an
eslablished process.

Create power
standards for
instruction,
assessment and
reporting.

Share work with
depariment and leams
throughout process

Jan. - August, 2014:
1 day pullout
with subs:
understandin
g law,
expectations
of work and
unpacking
protocol.
Stipend pays
for work time
ouiside of
contract: Log
time

$33,000 Grant

el et q ReTson(sHRasnonsinle:

Department Reps:
Brewster/Cheryi*--Tara
Donna, Lisa, Erin, Kristie H,
Laurie R. (6 subs)

TorreyfJess*--Paul
Jayne P-Bristol, Jen Cox, Nate,
Steve, Tracey, Errol {7 subs)

Sasha/Dianne Slicer*

Slacie, Walter, Luc Roy. Jason,
Kristin, Brian- Ted Moccia

{8 subs)

Joehnfloe*—-John S
Jason, Kenny Poulin, Michele
Wood, Deb Weniworth (6 subs)

By August 30, 2014,

2. Determine proficiency

Design rubrics; identify

June-August 2014

grades 7-9 rubrics, | of standards evidence; coliect Summer Work:
sample exemplars | -Align with CCSS exemplars 2 days for 20
and evidence far performance addifional
power standards expectations and Determine JEP stafi @
will be identified. Claims for Smarter proficiency $10,000 local
Balance budget
By Jan. 2015, grade | 3. Establish multiple PLP and alignmentto | TBD HS Guidance
g PLP will align to pathways standards
power standards
By June, 2015, an | 4. Create reporting Weight power T8D Database Admin, hs guidance,
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Th

advisory commities
will work with
Database Admin to
create Reporting
System for Class of
2018

system

standards, design
reperting system

dept. reps, building admin, curr,
director

By August, 2015,
geals 1 and 2 will be
completed for
grades 10-12.

5. Establish graduation
requirements

T80

TBD

Similar group to Goals 1, 2

By Feb. 8, 2014, a
wiittenfverbal
staternent will be
available for
dissemination to
incoming $th grade
students at time of
course selection.
Incoming 7th grade
students will be
introduced to
graduation
expectations.

6. Create aligned policy
and revise as law
changes

Monitor developments
at DOE regarding law.

Feb. Sth grade
sign-up

Superintendent, hs principal,
Dir. of Student Services, Board

7. Communicate to all
stakeholders

Cngoing

Administration, Dept. Reps
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-+ B2

Unpacking MSMA
Team A

How positioned currently to meet requirements?

At OHMS very well. It's what we already talk about. It may not be in every room in practice,
but every teacher has a working understanding of what we need to be doing.

At OHCHS, already broken out grading by standards. Practices may vary, but there is a
clear understanding of what it looks like.

In science, ¢urriculum has changed due to alignment with new standards, but clear
understanding of standards.

At QHCHS, math aligned in assessment and curriculum but need work on instructional
practices, Overall standards need to be better aligned to CCSS.

At OHMS we are nibbling at these pieces. Multiple means of assessment not happening -
true across both schools,

Grading does not necessarily align with student achieverment.

Identify areas of need to accomplish P-BD.

common definition of pbd

what should it look like

tighten up standards, assessments in collaborative manner (align to CCS8)

standards need to include numerous learning targets, multiple means of assessment
- What should be shared with team?

common language for phd

focus on instruction, alignment of standards with CCSS

mode! ¢classrooms

What additional staff development is needed?

time and ability to work with other staff with observations and professional conversations
about how to improve

workshop model at OHCHS
needs to be the priority

Questions still have about assigned reading? Does reporting system need to be more
specific to impact instruction and identify specific student strengths and weaknesses.
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% !Plan for Proficiency- Northport 2014 S
S
Niategory Action Steps Evidence Timeline Coord. | Participants
(2R
12 Grading | 1. Develop a consistent vertical 1. The report card: teachers, 1. District alignment on HOWLs by Spring 1.Healher 1. Ted, John,
ignment alignment of the Habits of Work students, parents know how 2015 Troy, Tara,
and Leaming {7-12). HOWL is evzluated and reported. | -Fall 2014 pull together a team of leachers Leadership
7-12 to develop a pfan using teams,
rubricsfgradingf reparling. Look at guiding 2. Troy
2. Grading Practices: Explore the principles. Ted and Troy will put together 2.MS
middle school eliminating the D to 2. Repont Card: The Middle the commitiee- first meeting in Sept. Leadership,
align with the HS standards-based | Schootwill ither report or not... -HS to change language alignment to feachers
grading syslem HOWLS {leasdership retreat}
A -at some point pull in K-6 teachers (20156} 3. Healher, 3. Leadership
A 2. Decision 1o be made for academic year Ted, Troy Teams
o0 3. Develop a plan to increase 20156
mm collaboration betwesen middle 3. Meeling schedule developedin | -Troy
™~ school and high schoa! argund conjunciion with CCC and building | -Heed to communicating wilh the
L teaching practices that support principals curnculum committee of lhe Board {August
M~ proficiency-based diploma {and -Troy and Ted to develop meeting | 1)
W grade & when appropriate). schedule that includes time for -run the repor on Ds/Fs HS/MS
o preficiency, lechnology, 3. Admin Team in August 2014
departmental lime, and vertical -Tara, Troy, and Ted will work on building
team. time
-2 meetings on Restorative Praclices
-More meelings will be scheduled based on
. need
o
m -aduation 1. The Core Content Areas 1. Completed Templales, samples | 1. We need to determine what fires need to | 1. Heather Marge
* andards conlinue the process of units, elc. be lit
) aligningfdecidingfunpacking 1. Status updales from each 2 and 3.
vt graduation standards. content area Heather
= -El Axdecide the graduation standards 3. ongoing
- and performanca indicalors in each {5 2. Common Template developad 4. guidance,
5 vs.8}, High school needs o unpack the and used 4. Nancy? teachers, elc.
2 literacy sfandands ShawniJane!
» -Mafhcompare docs with &G unpackels
o standards, align with 5 gradustion Heather
slandards, MS- fearming targefs, ideriify 3. a Glossary of terms developed, | 4. Guidance will 1alk with Departmeants to
5 %ﬂﬂﬁwﬁﬁﬁw sm%m,mawwﬁ‘%m%:w district documents reflect the find cut whal is already happening (audit of | 5. Building
- starda aw. create rbrics with exempars change current practices) 7-12 and Pm.:n_
-Social Studies: align the performance Admin,
indicators, revise the curriculum as 4. To be delermined Depariment
necessary, unpack the peiformance 5. Modem Languages Dept is adopling Heads

indicalors as to vindersfanding them

ACTFL standards/FLAME

2014-10-16 14
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2. All content areas will adopt a
common way of communicating
gradualion/Grade level standards®

3. Shift our language to reflect
*Graduation (HS)/Grade Level {MSy"
and "Conient” Standards

4. Develop a process for verifying
thai sludents are proficient in
Career Prep

-formalizefidentify how career prep
is deliveredfassessed in MS/HS.

5. Invite/Explore Modern Classica!
Languages/Arts/Phys EdHeallh
implicafions

5. To be determined

6. Ars/PhysEd! Health are beginning the
process of developing common language
around LTs

6. Heather
to check in
with
Cepartment
Leaders

Communicati
on

1. Develop a process for
communicating the following:
» Whalis proficiency-based
diploma?
» Ralionale {why is it good
for kids}
» What does it look like?
¢ What's changed? What
hasn't
s  What is the impaci?

List of folks to communicate with in
order:

s staff

+ school board

s parents and studenls

* community

Faculty meelings in each building
that provide oppertunities for
teachers to understand the
process. Opening of school,
elc...
-research on besi approach to
commemnicale
-Troy, Ted, Heather, Kalhy, 1o
meel 1o develop a message and
resources
Information on the District
Website
s School Board meetings
s Community Forum

»  Academic year 2014-15 {faculty
and school board})

»

o Academic year 2015-16 begin
{more fomalize) the process with
parents and students

Professional
Davelopment

Identify what we need all staff to
know and do by the end of the year
with regard 1o 1he proficiency
diploma. Develop a ptan with for
MS and HS.

A list of impertant information and
deadlines

Summer 2044

Heather

Ted, Teoy,
building
leadership, wilh
feedback from
departments.
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7
Te.

Proficiency-based Diploma Meeting
Debrief after Northport
July 9, 2014

Goal: Review the plan we created at Northport in order to prioritize our work and make
action steps to carry out the plan.

1. Opening Move: Brainstorm (5 minutes)
What evidence do we have of significant movement towards the proficiency-based
diploma 7-127

+ the alignment of the curriculum for science 6-12 (Next Gen) .

» 6-12: clearly articulated curriculum mapping for math CCSS standards (learning
targets, success criterion, performance indicator)

» Social Studies: working on alignment to MLR/CCSS. Curriculum map: 7-12

« ELA: common understanding of where we have to go

« MS: consistent instructional model (workshop medel), common language

- Communication; spring and summer meetings with parents regarding transition to HS

« Professional Development: going to the retreat 7-12

- Leadership involvement of MS and HS principals: commitment to the process

+ MS: Learning Targets/Success Criteria posted in rooms

« Language- reporting to standards

+ Reporting the standards- rolling grades for the year

« Academic RTI- intervention labs at HS. MS this year.

» Assessment - using STAR for data

« HS and MS alignment of meeting schedules

2. Review the plan we made at Northport. Silent Reading time (10 Minutes)
3. Clarifying questions- 2-3 minutes

4. Prioritize the components of the plan (10 minutes)
« What is the most urgent? i.e. before school?

- Short Term

+ End of year

5. Begin to make action steps and identify roles and responsibilities. (40 minutes)
a. Make sure we discuss budget!

6. Next steps. (5 minutes)

Grading and Alignment:

HOWLS- benchmarking at the beginning of the year. MS/HS rubrie, is it working?
King Middle School- Honor Roll/High Honor Academic/HOWLS
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R4

Notes from July 9.

In order to develop a consistent vertical alignment of the Habits of Work and
Learning, we have 2 action steps:

1. Pull together a team of teachers 7-12 to develop a plan using rubrics/grading/
reporting. This team will also consider integration of the guiding principles.

2. The HS is going change language alignment to HOWLS. Ted will introduce/discuss
this at the leadership retreat this summer,

The middle school is eliminating the D to align with the HS standards-based
grading system as of nowl We have 2 action steps:

1. Troy will communicate this with the curriculum committee of the Board (August 1 at
5.00).

2. We will look to see if the 8th and 9th grade failure data gives us any insight as to the
practice of eliminating the D. Troy/Ted will run an IC report on Ds/Fs at the HS/MS.

In order to develop a meeting schedule to align the work at the high school and
middle school, we have 1 action step:

1. Troy and Ted will develop meeting schedule that includes time for work on technology
integration and the proficiency-based diploma: departmental time and vertical team
work as appropriate to move us towards our proficiency goals.

In order develop a system for communication with faculty and the board we have
2 action steps:

1. Heather will pull together the resources from the conference on best approach/
information to communicate.

2. Troy, Ted, and Heather will meet to develop a message and resources. We will meet

July 15th at 10:00 at the HS.
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ELA Proficiency Meeting
August 8, 2014

Attendance: Laurie Catanese, Cheryl Lang, Brewster Burns, Donna Marcotte-Bell

Reviewed work from Northport
Options for extension (2021)
Graduation/Performance Indicators for ELA
Work from S5 and Math sin¢e Northport

Review work completed:
Performance Tasks
Graduation Perforrmance Indicators

Next Steps:

Create Simplified Language for Performance Indicators for Graduation

Focus on Informational Text and Argument Writing to identify Learning Targets and Success Criteria for
the following year. Standards, Performance Indicators, and Leaming Targets are set for grades 7-8 and 8-12.
Differences are in text complexity.

Suggestions for Facilitators.
Define and calibrate:
MSAD 17 Glossary:.
Graduation Standards
Content Area Standard
Course/Grade Level Standard
Performance Indicator
Learning Target
Suceess Criteria

August 22 Meeting.

Share process behind document

Share dogument with teachers in attendance

In grade level spans (7-8; 9-12) determine learning targets for the following standards:
Reading Comprehension
Reading Interpretation
Writing - Arguments

~Success Criteria will come with instrugtional design

Attending Teachers

1. Cheryl Lang 2. Brewster Burns 3. Laurie Catanese
4, Carrie Faith 5. Danielle Bode 6. Barb Danis
7. Jolene TW 8. Pam C? 9. Kristi Bancroft

« Meeting for ELA 7-12 on August 25 (see Common Writing Task PR)
- Give document to teachers and compare learning targets to performance tasks
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e |
Reporting Standards-Grade 6 E
Language Arts Social Studies
Reading: Literature Expanding Nation

Cite textual evidence, both explicit and inferential, to
analyze and summarize theme, characters, events

Analyze the craft and structure of a text as it relates
to theme, setting, plot, and character development

Evaluate themes, point of view, and concepts from
multiple sources, including media and text

Reading: Informational Text

Support beliefs around central ideas, key details, and
conclusions using text evidence and inferences;
summarize

Integrate information to develop a ¢oherent
understanding of a topic, belief, or issue

Evaluate topics, beliefs, and issues from multiple
sources, including media and text

Writing
Persuasive / Opinion

Informative / Explanatory
Narrative

Writing About Reading
Handwriting

Speaking & Listening
Engage in collaborative conversations

Present knowledge and ideas
Language
Conventions (punctuation and spelling)

Vocabulary

Civil War and Reconstruction
Emergence of Civilization

Reading in Content Area

Writing in Content Area

STEM

Life: Biodiversity: Life in the Ocean
Physical: Global Energy Conservation
Health: Immune and Circulatory Systems
Reading in Content Area

Writing in Content Area

P 27/41
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/

stories

personal narratives
recipes

newspaper articles
experiments
graphic organizers
assessments

to use

dialogue and description

be able to use dialogue and description ko develop
experiences and events

e e & &0

journals

stories

personal narratives
graphic organizers
assessments

to show

the responses of
characters

be able to show the responses of characters

journals

stories

personal narratives
graphic organizers
assessments

{ouse

a variety of transitional
words and phrases

be able to use a variety of transitional words and
phrases to manage the sequence of events

journals

stories

personal narratives
graphic organizers
assessments

o use

concrete words, concrete
phrases, and sensory
details

be able to use concrete words, concrete phrases, and
sensory details to convey experiences and events
precisely

* & & & 890

journals

stories

poems

personal narratives
graphic organizers
assessments

to convey

experiences and events

be able to convey experiences and events precisely

journals
newspaper artictes
biographies

stories

personal narratives
assessments

Adapted frem a document design by Jess Yates/KE-M5
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7L

1 can explain tho concapt of ratio.

the concapt of a ratio and use ratio

languege to describo a ratio relationship I can dascribe tha relationship
batwaen two quantities. batween two quantites using ratio
language.
OGS Mnth, Contant & REA D # man ek trn 00RO O U Tk,

Undamtand the concept of & unit rate ab

Understand | associnted with a tatio ath with b ¥ 0, and
»

ratio concapts | U0 ™10 m"“”“&;g‘ﬂmf’:m’m Of 8 13O | | can descrion 2 rmbc mistonship using e languspe.
and usa ratlo

reasaning to COSS Math Content 6.RPA S | cah exein tho rolationship

botwaan rate, ratio and parcant,
solve Use ratio and mie reasoning o aolve real-
problems. world and mathamatical problams, &.g.,

by reasoning about tables of aquivalent
ratios, tapa diagrams, doubls numbar ling
diagrama, or equations.

| can solve word prablems ualng ratlo
ond rato reasoning.

ELERMath.Contant EREADA

Make tablea of equivalant ratios relating
quantities with wholssnumber

| can yse tables to to compare ratios.

measurements, find missing values in the

tables, and plot tha pairs of values on the

eoordinate plane, u;: tablea to compare
ratios.

| cen plgl ratios a8 ordered pairs.
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Grade 6 Standards
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T

| can recogniee the usa of ratlos, unlt
rata and muttiplication In xolving

involving unit prizing and constant spoad, probloms,
| san use ratios to kentify percants.
LCES Math Content.R.REAS.C | can uso parcentagas o find the pant
Find a percent of & quantity &x a rate par when given the parcant, by

100 {8.g., 30% of & quantity means
A0M00 timas the quantity); solvo

racognizing that tha whols Is baing
divided into 100 parts and then Laking

problams Involving finding the whole, a part of them (tho-percant).
given a part and the parcent,
| can detarming the whole amount,
given a part and a percant,
SUCSE Math Contant. 8 RELA 3.
Use ratio reasoning to convert I con mmr ’; convmlonf;umru
manskrement units; manipulats and and entity property for
transform unlts appropriately when muttiplication to convert ratie units.
multiplying or dividing quantities.
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Apply and Annl
oxtand 2%::" I can golve word problems kwvolving
Pal'ﬂvzusd I previeus LCESMuth.Contant £ NS, A1 division of fractions by fractions.
undors f" n understanding Interprot and compute quotionts of
ol '?3"“ ; 8 of fractiana, and solva word problems
: d E!I?I o0 | muttiplication | Involving divislon ef fractions by fractions,
a oy dlclz 9N | and division to | .. by using visual fraction modols and I ean represont the context of 8
ractiona by | civide fractions | equations to raprosont the problem. | fmctian ward problom using a variety
ections. | BY fractions. of modols.
LCCSS5 Math. Contuat ENSR.2
[ can fluently divide multi-digit
Fluantly alvids multi-digit numbers using numbers,
the standard algorithm,
G35 Math.Content 6 NS 8.3
Fluently add, subtract, mulliply, and diviga | | <an fluently add, subtract, multiply,
muttl-digh decimals using tho standard and divide multi-diglt dacimals,
Compitta Computs algorithm for anch oparation,
fluently with | fluently with
mult-lgh mult-digit 1 can find the greatest commen
numbarg and | numbers and factors of two whole numbers (up to
find common | find comman GRS Math Contont.6.N5 6.4 100).
fl'-"? uﬂ' lﬂﬂﬂ fﬂ‘-‘-i%lﬂ and Find tha greatest common factor of two
. muitiples. muttiples, whole numbars lass than or squal to 100 | 1 can find the lsast common multipia
and the lsast comman multiple of two of two whols numbers (lass than or
whilt numbors lazs than or equal to 12, squal to 12).
Use the diatributive prosarty to axprass a
sum of two whole numbers 14100 with a
cormmen factor &s  mulliple of B sum of I enn s the distdbutlve property to
two whele rumbars with no commeon axpress a sum of two whale
factor. numbers,

Updated 6/30/14



P 33/41

>

207 743 2878 »>

2014-10-16 14:44 Oxford Hills School

“Apuaixyosd pue Anuzpuadspm
PEg 13| dn0s 152 §—g SHPRET M) W SN SApMS [FE0s0015Y puagasiieos pue peas °g 2peld jo pua 2 ig

01'3-9 HY AR T-¥ 1175500

Aexaduen
N3 J0 J2a] pAm Sulpeay J0 350EY

-2300) JWES 24T B0 220n0s UBPU0S pie ekt e uzawaq difsuciyepao s aziEry

63 HY SRRV 15500

1) e JuseEpal paooseal pue “soaurdo el FUSUIE SO

RO HY R 1T S50

SN R
e Tuned un uepeiLikepuy 2oy (sdew 1o “soapa suderSopopd apderd ‘s 1 52 BOELIGIUT ENS1A ARISH]

£ 8- FHY RV T 550D

Seap] PUE 3EPIUOUTE JOUsIRENL]

{912g) remued jo
Aaweprone ) wosnpa afenEurf papeo] ©3-3) xsodmd 10 wia o urod s_HKATINE UB [e3420 124 153 B 50 s1aadse dnuap]

O E-FHT SRSV EISSID

LA rEmes Saukredwos AEneanbos “5-2) vomerroguy spuasand 163 B o aguesa]

B HE LRI -V ISS 3D

SRS [ERE sl o)
Pt smewop o j1axds ATe(nqesos SUrpnaUT ) B e poen e L)) 58 Saseid pUR SpIodA TO SLITRMLL ) U]

P HUDRIM -V 1A $52D

AMINAS IR YEE)

“{paras0] 10 PaSEd HE 5321 [SaTHm
MO ] AL [[1G B A0l 3} SHpMS [E105p 05T 01 pare|2d ss2a0sd v o pokduasap sxn e w sdags Lo gnueep)

£ HEHRINT-V T §520

-nndo 10 3Epawiry e wol 1sp
2UM0s AN J0 Cewnms aemae ug apaod Somos (epuosos 10 Areinsd B o GONBWEITUT KDY SR30H ENLERS ) Uy

eI IR TV TS50

S2ams Uepuoaes pae L fo ssijeus poddns 0) 2003p13 [Ena) sg1xads 20

1289 HY e -y 145500

sTIE33(] pie seap] L3y

SPJEPUE}S M0 UOIHIO)

SAUUNMILEOD UBIILN 32 K] SUEPIIT PLE0s DLIO%L ) JO SIBNEAT SIGLIE S PUIE SHEIG PAIA]Y 241 “20ze)y [0 001y 24 Ko
PUE SITELS PANLLY F1 UT ANSIALp pur SIEm |0 S33305E [EHI0ISH] PUISEPUN SUApMS T | U1 SN JLHSY PUE SAUHE SULTpLE Jofel sesa 1efri pusssiapun Sjuapus L - AN
amng pre uasanl ;
SRR AR N HIERY SUTPLIT "S2UT [R3 DI SNOUE S PUE “SaE)G e 2 w1 ag1) wo sacuan e 20 deaS 0 syl pane Pl 21 JO SUOLEH STHHIEA PUE | sydesfoany
ALY AN ey o sap pue S 1o saode sgdeiEods PURSIpN SIeApMS T | SRS PAI) M ey Mumuwes g yo SydeF0aE g puersiapun auapLs L. WU
T ‘ IO U] JO STHMEAT STHHIEA PUE “SHENS PHIULY 20 MRy |
AUEEILIIUIY AM1EN MERY SULPLIMI “SUMIMY P STOIR HIE *SaEg J0 sUes0s MU0 HJ) SB “SSIESTH] PR 3J)] [FU0sead U0 SILOL0IS 1 2L | ERTEL [ alriy |
PHM M 2aEpy v sup pue e Jo 5)axtse w000 pUBISIZUN SEUMPTLS T AP sACRou0rd [EF0SIT Jo sassacad pue sapdiansd s puElsiapun suspTS 1D DI
SUEILFALIN AALE N [0 A[) UE JUHINUIA0F Jo sapdresa
HIEJY SN SAINJ|0 STHLIEA PLE “S3TEG ez SE [JaM SE SHEIS PALO]] 241 P 2ERY U JUMILIAA03 -
PR AU IR UL SUSI2AD pre Auun Jo spaadse [RLOHINLSTDS B 1] SURETIND J0 53[0 PE s3] [egrauadsa pue LIS 10 $255200:d piie “sumwns “sapdeund - JuImouaon POE S3AT)
HAD e Ermod PUEISIAPUT SIU2pNIS EH | S2ONP 3EAD SIEL (233] pUE [PUOMISU0S PUBISIAN SIUSPNS E'H “sasodurd “SEAPT HSEY M PUESIAAD ST T H MUK
THMINH] LU0
HMD PR ssaM312 spadox sy azdee SAN0S pALEA pue ajdn[nu wasy poiEueogr SIS pue SaEpapuouy
PUE D3 I3 13558 2NRIE FO ALMENUGD Loy STITYS ROMSSTEXST PHIE YANEAS2 Fux3s pue SupeM) e st sanb yareasa 53952200 SHPOIS
e ud paseq oford Funimea]-23tuas 10 soe P OEWIOJUI JUEAS|2) SIS SHPYS [E1305 03 pAEj2] stayeu | Suisiaan pue Smsodord A 20551 sapiig KNS juaons e =105 jo voyenddy
HAM3 B LT P IRl 922038 SRpME Y LE> STHHSIIP 2 AJEHE]|0I PUE [ETPLAIPUL S0ELE STEHIG 2y | 0 S04 2 JUsa k] pUB 93338 “YMRISNY SIUpms [y W HIL
JAYULL) pHLLIHLT

PUE 2ANESSI0 Uy L LSELEs PIA[0AU [ jqsuodsa v p 334105 wapgoesd [E3xnoeid pUe M3 Y E SR U0 PR PAIAIP-]13S Y 7 IEHURITG0D 3231 put [y | ssapdpup Supin

SPIBPUE)S WIN[NALLIND [SHPI)S |RID0G § - § SIpBID)




P 34/41

TL

wp ~EUEETEES- S

L3S 30000 3 FAK] WL S QUL

I O USRI NGNS PR LOORER T PATAS § 8
ardjerba g

O paucn e 8 2o B U e | A pauioy,
Louenb 2 52.Q4 | VORI B SDUEIS S0 '
sapuELn Bunddepans]

-Licer oA wex Bursodwuooag Ag safue 1

1R Wi uofdind e po B3 SUGAR) TR T <K

—ery By i bt
g B i s e - R - —
[raphgieftoloyrrirtmrrrioguipo ooy

welipod ¢ g sapscmsd gy Brpuy 1e pais 5| -

h )
1em Bugunos &g eeue Supan) 12 paIos 51 -

sedBys el
-SAFLE PUR RUCEUSLID-ta) SUoce so
SEOERLE P SqLUE s 24 spURsEpU T

aondeld 5,131

i T e o R

FPeau Raop | e TRy u UONR.EER S FALRH
| Wi ety | P A FRRR LR 1R, —

5 2UN0R ] s O mi —
- IR YR -
- s mRedea Foutrea] s souReg .
AN FAURF paredD) - USRS -

| e B v13 5532 dos 1w |

STRE SAEILPRD U 3R] R

prre “s3a0ddre “suog epoeaxace jaudesdd
b LT LISy L S L SO0 (g

PR peEeiua am Spuepms e

A put ST pue ABpapAcS T EORICuERR

a0 pucdsaa spepms she x w passead
St UCORILOTR Slew A U Drpgs seprod |7
Al waoeead eveneanp Bnpnd oy

oM pres SRS LURDS B SR PAULSp B

Sules 10) UBISH] [BSISAUN

™ s gy W s
e e e 2R P L, AT Gt =
e e iy e e b e R g At o

plouseod pajansy
* wra oy ) Bunue jo vone osaolap s LML -
LTRSS F 2t
(SSE0CH L ] S P SSpap oy L scsg
TG 2 Pt JaCh N LA Lo S -
R DORT] S paaOSil P41 TT B FRPRE T )
macud W 5 Al pataidy
t%uﬂgiugﬂ
L - ] S B 1F GO RIS B U0y -
AR peprap, snsaad ¢ - oeduos
O R, TEAAITRY 3 T R LR RS T -

33814 GUBZITY

207 743 2878 »>

L Ty ey

) eoSImTmEITIISLL . BT
T e L e et e

g

T g “faariioomg - R Gy | ik
ﬂﬁthis&lﬂwﬂtuﬂuuﬂvﬂutﬂg .

THISRIOD 52U S53002 0 QUApnis

FI¥ 2pqeua 0] SE0I0UYI3] S4TSR 271N

PUE “sampaasd pue sjepayeir 2y SSueyn

S epouaLree areudaedde aqnyysn

“uogssandca o) sarpadde pue S1RER0)
UOEILSSUE PR STIHE 1S SI1EN0T

e ToE eI LIS e ) |

{LoiEInpa
[E13ads 10y LRI S S0P TRy,

by Ao oom P At e T
vt S e Rt o s A e o e
A b s e e AR L3 n b Bt Fog

“Sx3ad DOLEMNPE RIS DAY 5B FH00
JUEHR IR ANOMEL SRS 3G 553030
0) 2HE S L SSHULREp LM B3Iy

LUONRNpa Frrads K LURSHCr SR SO0 TR

PUR IGO0 0, Lt LoD srug ot s Mipent

10 SRR SALEY PR ) A VLRIV R

N ASpU T8 Moo a0 153 L o T
FAOE IR DAL Y aaIsgak 1S Sy

RTINS A .Hﬁhumum_um.-m Mo
N P MY a0 “any Lap 2aagm
I SIS O SRONS P EITIS O ATEH ) o)

“ele

PUB “A0U0p{ s, e
e 332100 0] veupp auedad LR
) LR WISHAIURS] TUSFSITURY R REP Y .

TH-N SERIE L WRUpLp 10, U et
S udtinuos e sploid ok parean
HURPLRYS HUSPLXR 1O 1 PESeHOIESSANY o

SPUIRPUE)S I35 S307) BOWLLOTY 3y )

o T Er AC e R e e Py Mg

2 JO TSk LS

FArLano
157 JXLTA ) 53005 [RPUET 23 Jega - KXDOEd o

JEH P U TEE o TEE e R~ T

Kaunal 5,epo] rBag 07 SR

Koooare] o ssaxaad
2y 1UBes pue Anarhuod 10 SRst s -
SUIEPURIS
SEuppedun. ao0eg pue Sugsg -
YIEW pore )3 204 SPFEPUETS S5 3TEM
KUMOXE] May 5 00RZIRY ITESEN -
BULLUES] PUe UC{I NS P2SE] SPUEpuels
O PRI UL S SRUB0STY -

ARpo) 10 s2W05IN0 Sunuea

e o o Ry 2 4 S PG AR ke ey 4 e MR
e e A T T I T T

W S TR J00 - RO ELROR -
STRIIONY DA, IO - PRADE W Ra] -

RIS P RO K53, - TN, H00T -
K] pd Peeds 'S | sy - piolg asars -
313 P RLseds TURISISEY “1F K - KT Wyl -
KPAk] PI R T 6 - TSP JRads] -

We3| LoyRISWAdIL] $570 If 1209

wea) vonewsnsidy £ 1209 945

aurey u
SprepUre); 2115 2103 LOWWG)

2014-10-16 14:44 Oxford Hills School

—




P 35/41

pYa

. S ———— S S e =T
B e SRR o | I S e == -9 mrtEEESIEEIa Y ~mrimEEsisiee ol |
Hemds e w..-....au_ PO 300 u.mu_uu
..ﬂ..l”i.ul...hltwr” = o VIR S0 0K S K15 300 A + panueio suulers g - .H.EMMVS .ﬁ#ﬁhwag#sﬂﬂwaﬁﬂuﬁﬂ 7
- S50 wh BT oo Gy 205 Y7 TOU TR, - 25N 0 533UN0531 Sunpuay sAep spuads - = FEOQSTFE PRSI0 TP W EpaT HRpOTs
+ 520 F LT oL Jot kel e e e |
DOETINES JUAUST AL £ $5be Lrses parsanbas s 1afod sxduoos 15y . oynp ; PR tn...u.wnﬂv.mn
TR T o3P e e Bpprou 5300 « 08, JuapUECapu} BRI ORI ¥5EL - 1 BEPR T i o A i |
SETD AR B WIS AL) U TR € Apuspuadapuy sEpkuco SR GNOUS TTews 1 PRSP 5D - . %ﬂﬁﬁﬁ@nﬁﬁ
RIS MO 1N SEIPPLETS S SRR YU 01 2I0MYDER 0] MOy Lred) 01 5p33y - USSR FTEAI -n._. vEggEn‘awsmﬁﬁ%ﬂ i
O g —$arparod] s qrEm o kg [ spa0m dneuS BuLng SMEIpgIE, - 01 20D paupud i uzd 1eapd -
20 e 3 2o S Sedanzh £30p FPRM, TOSSAISE FAER ’ P 23U K09 £30p I, TORTIRS FaErYRy
SUDIIRPOUNLDITR [UOL] WIS S etvess weog 1 Coemp ptrimit arp = v oo 11 B Sy Aroeeg SHOILYGOWWOI DV

207 743 2878 »>

e e T e —— —— i e T r—
wIEEEEEE T e Y W IR S S e T « B I EEEIEES . * W) o S TR -
. T Y Ly 3y kbt giokd s

- al e 5 utﬂmmﬁn 1 EOEpada peataped @ pou ) ocdocs FFTL e el o et Al P GSET bk s -] |
I i 1 S FaE BUPcU Lpe SiE Ruemi gy el sanka S,
e = EDr=nt PoLS L S (1 Rl Ry, o sssea fiaca g e o bt ey oG
e — | ORISR B&gﬂmﬁnﬂnﬁ L doeSp Py RMYIICT 3 o pUe Daas,om Lo Lennd i“ﬁ.?ﬂ%ﬂ”I!ﬂ-ﬂﬂﬂﬂﬂv
ST .. - u“u.ruwm 5 s W hEASSOG ST BHOTRE W PUE LGN W NS e, | 0 2 P e K o agrngad Aeysod w kN, -
. 5 k- el Ak K -3 bt ] AR LEA
T EULISBERE Xap o g Sl e Sy T % N FONOT) e ReB BACA PN LBISSE] (U e . oyt e oty o e
§3 o) Face o FFIRON0-1 i S0c ] Lo LFERTR £ GA TOECANMR B , . a3 0o e P e [or3 dprmmn pEe 2x2a Rk e B uoperpurd
e 5y o A e Iapes) S0 Soacen hapasiop e Spunoe s Kge oo 90 megaed TRapedk pipo LEie MOy, Te0R0d S ke
TR e S TS SAOU gy Koy p A 1 7y g, “roee S ==rend l“ﬂaﬂhﬂﬂwﬂjiﬂ!.ﬂuﬂﬂmﬂgﬁwﬂnﬂsﬂﬁim
v LI Y =P B o, Ul 1 U RSO0 R 1O e Kd oy Rggﬁaﬁgggnﬂg
M oms iy o A4 1 e il Ly S SUCALY T PN B3 FRECOR L AN TR Traye Ak a § X oo Sherk e oo -
FIUE R D § 0 g Y T Lo g pas kaivedaped o, 3l TN MOpLEe ke Joe ATy
L XA Sttt b ag prEIGEY PUR 1O I )0 i) P Crce e b puey.
4 51 3 B Facy 3wl ey Sl ] P I pa sk g
Bupea g A arzp e 8 e opdil o5 P sl o e el st oy et g e ol 1 T g ey
HIWT Ly

Tt Loty g et e Bt b [e——
- S B Tk A a8 b - i e Lt e 3 e e
R o e v e L R e i 3 o g ey IR

ety el byl Sy -
] iﬂ;ﬁlﬂlhﬂmﬂuﬂ.ia“v “prepUe s SpRUE IR UR 0 133 RucunaiaL wsds fuppeng stadfoxd “SpRprEs IomEp
L i FPRIE AL B OL SRrEPUELS A0 B Foareynsd 1590 0 BOUREENd A FAUNSEIWL Sy .
BT TRy wa cﬂE&uﬁEvﬂmﬁﬂﬂaﬁ.ﬂ__ﬂﬁmv
i jrisinlopni UOIENNDS JRIBLSS T 1 oog e 3 oF Sprepurs pzSng a
e i A3reqe ST L1 Pre e vy Rsindun sy Jranmonnana speSns ¢ o) prs
iilﬂi!lgcﬂ!ﬂnvﬂﬂnﬂ gg%&ﬂhﬂuﬂﬁa_gér .-uUEnﬂEUC.n.-ﬂ‘ paLdne v SURpUNS IOs0
- oy R red g 1 ¥ B4 jllasinil bt
Y SR THM JSUUIES] 0o W) SEJ SR AL SRR LGRS
P L T e T opR— — pauBisap Arepads iops 40T 900100 Ag) peuErep Lnened LEnaag £ 10T S2qu00 4 -
PAR DR g o sl Tl L g Ly, 1 - T =
PRI 1_ leos peddng stwspeoy AdWrED |0oS Bulpedy

o sEmusmImiew ol - V) SRR e | B TR R
uvj.ﬁﬁw.ﬂuuﬁhw-ﬂumwﬂmﬂ:i SIUALSSIIE e swsajgaIG
o 1y SopmpTe ny 0w ke e o e e e vy Eﬁpmwﬂmbsmmﬂﬂw“gh | 0% UOLIEIRdeNU Brng0s 18 P 51G +
AOYSp 53] ALY SITUT QIS PR TTEY ) Bopap O SpSect SR F] L B 0] ouepLa TR SO0 ANKILISIG
’ S Pead o Fafuoy ooy s el @ el | PUR "3 BI0Ss Y S EINURLO Y
B LR SPUch 3TRTAS 1He Buuroussd Y Feu OgE e, SPE S € R SUSTOLCD e . x .
AYCHUYIP TRY FH “UONRIE3] L Ko JensA PR PrRTS RpUI OF SRR 51 sy, Bopoouous ssaSod Aq FpUDdIROn I F5507) B e BN 0 SHEINN0 ) SPURTLSDNF -
Pue “paads Busaoasd (eI Lua) Eucy Eﬁﬁuﬂﬁhngﬁnmubuﬂntgi_ﬁn PRuS||E SpURPLEYS € Jana) OF 5530500 pue SISpune
e Aot o Bupgaod, YOOUsHr U] Loys ) suaﬁuxu._mﬁ_wﬁﬁqu.__ﬂmﬁ SPHRPLRTS £ RAS L0 ()'E ® Jo Souapyosd Y0 DO LIRS Pare LOAIPE
O SR U1 W) SO0 SEHQUAD SRER] . L 1R ST U0 USRS £ Sue ] el Yy . |UPE3d THW 2R3 "E b F0010 R TR o Bl FUSE0a] paos BrAdos 18 PS5 o
A brpaar T famasige i Fourapad FUCEIIY B ST g ST KIS
Y DOLER, Pauiisan GRS TEM 0900 § 3k TLRORALII Pk AETRAds Ky KROT 4 aldwexa oD . g pracgoany

2014-10-16 14:45 Oxford Hills School




2014-10-16 14:45 Oxford Hills School 207 743 2878 >> P 36/41

Lead Objective 1 - High Expectations: Increase achievement for all students
through evidence-based instructional practlces effective parental partnershtps and
elevated aspirations.

Action Strategies

a. Develop a comprehensive aspirations plan for students in K-12 and adult
education, leading to individual leéarning plans for all students.

b. Develop an implementation plan for a proficiency-based diploma including policy
revisions, graduation standards, grading, transcripts, assessment, and community
engagement.

¢. Engage the Board of Directors in the review, revision, and adoption of policies
leading to full implementation of proficiency-based leaming and graduation.

d. Ensure that graduates of Oxford Hills Comprehensive High School acquire and can
demonstrate 21% century skills including problem-solving, critical thinking,
collaboration, retrieval and analysis of information.,

e. Ensure that Career and Technical offerings at OHCHS are contemporary and
match the needs of the times; consider expanded opportunities in Information
Technology, Computer Science, and other emerging areas,

f. Evaluate the effectiveness of the current Gifted and Talented program.

g Align student Individual Education Plans (IEPs) with the Maine Learning Results
standards and performance expectations, making accommodations as
necessary.

h. Ensure students apply workplace skills to accomplish real-world tasks (e.g. OHCEE
internships, Region 11, Service Learning, Special Education, job placements).

i. Evaluate Alternative Education programming to ensure high expectations and
demonstration of proficiency against graduation standards for all students
enrolled.

j- Investigate expansion of academic electives and multiple pathways including
student-designed learning.

k. Develop mentoring program for students (K-12) and in adult education such as
transition points, afterschool programs, and advisory periods.

l. Link standards with experiential learning.

m. Pursue and develop a formal partnership with higher education such as a medical
school.

Strateqgic Planning Team Draft = October 1, 2014
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Lead Objective 2 = Muitiple Pathways: Develop and implement multiple pathways
for learning that are built on student choice with the expectation that every student will
demonstrate significant growth in knowledge and skills, academically and as
responsible young citizens. ‘

Action Strategies

a. Ensure program consistency and coordination at all key transition peints including
a review of multiple pathways offerings at the middle and high school levels.

b. Implement flexible scheduling through expanded 1.1 access to enhance and
provide early college, blended learning, and other educational experiences for
Pre-K-12 and adult education students.

¢. Investigate options for redesigned and flexible staffing to meet varied student
needs.

d, Develop and implement expanded visual and performing arts opportunities.
o, Explore possibilities for expanding drama and music offerings.

f. Expand access to online courses and other learning experiences in Pre-K-12 and in
adult education including enhancement, intervention, AP, and college offerings.

g. Establish the expectation of an early ¢ollege course or other college learning
experience for each student prior to graduation.

”»

persistence, critical thinking, analyzing so much information, are key skm's too.
~ A Citizen of Oxford Hills School District

Strategic Planning Team Draft - Qctober 1, 2014
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Algebra I Learning Targets and Success Criteria (2014-15)

Learning Targets

Success Criteria

Standard 1: Solving Systems of Equations
and Inequalities: Unit 1 Chapter 2

Section 2-1: Students will be able to translate
sentences into equations,

*I can write verbal expressions from algebraic
expressions,
*I can write algebraic expressions from verbal
expressions.

Section 2-2: Students will be able to solve single step
equations.

Section 1-1: Students will be able to express algebraic
expressions verbally,

*T can write and solve one step equations using addition,
subtraction, multiplication, or division,

Section 2-3: Students will be able to solve multi-step
equations.

Section 1-4: Students will be able to solve equations
with one or two variables.

*T can use the distributive property o evaluate and
simplify expressions,
*I can write and solve multi-step equations.

Section 2-4: Students will be able to solve equations
with variables on both sides.

*I can write and solve equations with variables on both
sides,

Section 2-8: Students will be able to solve equations for
given variables and use formulas to solve real-world
problems.

*I can solve equations for given variables.
*T can use formulas to salve real-world problems,

Unit 2: Chapter b

Section 5-1: Students will be able to solve linear
inequalities using adding and subtracting.

*T can write and solve linear inequalities by adding or
subtracting.

Section 5-2: Students will be able to solve linear
inequalities using multiplying and dividing,

*T can write and solve linear inequalities by multiplying
or dividing.

Section 5-3:Students will be able 1o solve linear
inequalities involving more than one operation and
distributive property

*I can write and solve multi-step linear inequalities,
*T can solve linear inequalities that involve the
distributive property.
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Learning Targets

Success Criteria

Standard 3: System of Equations and
Inequalities

Section 6-1 Students will be able to determine the
number of solutions for a system of equations, Students
will be able to solve systems of equations by graphing.

*I can solve systems of equations by graphing. *T can
determine the number of solutions a system of
equations has, if any

Section 6-2 Students will be able to solve systems of
equations by using substitution. Students will also be
able te solve real-world problems by using substitution,

*I can solve a system of equations by using substitution.
*T can solve real-world problems involving systems of
equations by using substitution.

Section 6-3 Students will be able to solve a system of
equations by using elimination with both addition and
subtraction.

*T can solve o system of equations by using elimination
with addition. *I can selve a system of equations by
using elimination with subtraction.

Section 6-4 Students will be gble to solve a system of
equations by using elimination with multiplication.
Students will be able fo solve real-world problems
involving systems of equations by using elimination.

*I can solve a system of equations by using elimination
with multiplication, *I can solve real-world problems
invelving systems of equations by using elimination.

Section 6-5 Students will be able to determine the best
method for solving systems of equations. Students will
be able to write and solve'syﬂems of equations using
substitution or elimination.

*I can determine the best methed for solving systems
of equations, *T can write and solve systems of
equations using substitution or elimination,

Section 6-8 Students will be able Yo graph systems of
linear inequalities, Students will be able to solve
systems of inequalities by graphing.

*I can graph systems of linear inequalities, I can solve
systems of inequalities by graphing.

Standard 4: Polynomials/Quadratics

Section 7-1 Students will be able to multiply monomials,
Students will be able to simplify expressions involving
monomials,

*I can multiply monomials. *I can simplify expressions
invalving monomials.

Section 7-2 Students will be able to find the quotient
of two menemials, Students will be able to simplify
expressions containing negative and zero exponents.

*I can find the quotient of two monomials. *I can
simplify expressions containing negative and zero
exponents,

Section 7-3 Students will be able to express numbers in
scientific notation. Students will be eble to find
products and quotients of numbers expressed in
scientific notation,

*T can express numbers in scientific notation. *I can
find products and quetients of numbers expressed in
scientific notation,
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Student Supports

Grading

Eligibitity. Reported every three weeks.

Progress Reports. Reported mid-way through each quarter,
Quarter Grades. Reported at the end of each quarter.

Grading to Standards

You must earn a minimum of twenty-four credits (24 Carnegie Units) and 48 quality points to
graduate from OHCHS. In the fall of 2009, OHCHS put a new standards-referenced grading
system into practice which is now fully implemented. Letter grades will still be reported
according to the below grading scale,

Grading System
Quality P Grade Grade  Quality Pts
A+t = 98 - 100 4,33 B- = 85 - 86 2.67
A = 95 - 97 4,00 Cr = 83 -84 2.33
A- =, 93 - 94 3.67 ¢ = 80-82 2.00
B+ = 90 - 92 3.33 C- = 78 - 79 1.67
B = 87 - 89 3.00 F = 77 0.0

Students will earn credits by meeting two requirements. First, students must earn a passing
grade of 78 (C-) or better in each course. Next, they will be responsible for demonstrating
their competence in specific knowledge and skills within each course. Each course will have
four or five content learning standards which all students must pass with at least a 78 (C-).
The OHCHS report card and parent portal will provide specific details on student grades for
each learning standard as well as for the overall progress in each course.

A student's habits also has an impact on academic success. Therefore, each class has a
“Mabits of Work and Learning” standard which will reflect such habits as respect and good
attitude, responsibitity and work ethi¢, attendance, hamework, collaboration and
cooperation, Habits of Work and Learning standard will not count more than 10% of a
student's grade. Since this standard does not report to specific learning targets, students are
not required to pass the Mabits of Work and Learning standard in order to pass the class.

Supports for Meeting Grade Level Standards

Double-Block Algebra I, Students entering high school are expected to be ready to take
Algebra | or Geometry. Students who do not have the pre-requisite skills and knowledge to
enter Algebra | are scheduled into our double-block Algebra | course. This course begins by
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teaching and reviewing pre-algebra skills and doubltes the amount of time that students have
to complete their algebra | credit,

English Literacy. All students who graduate from Oxford Hills Comprehensive High School must
meet an 8" grade reading requirement. Students entering the high school with reading levels
below the 8 grade are scheduled into English Literacy courses as freshmen. Students’
reading levels are re-tested in the fall, winter, and spring. Once they meet the reading
requirement, they no longer need to be scheduled into this course. Upperclassmen who have
not met the 8™ grade reading requirement will be placed in reading courses taught by a
literacy specialist each year until they meet this requirement.

Supports for Meeting Course Standards

Freshmen Tutorial. Tutorial is a required course for all freshmen studenits to ensure their
acadernic success. [t allows for access to your teachers and the opportunity for learning study
skills, remedial assistance, and enrichment activities.

Afterschool Help with Teachers, Teachers at OHCHS are available to provide extra help to
students after school. Many teachers post specific days and times they are available, while

others make individual appointrents with their students. This afterschool help may be to
simply answer a student’s questions or provide help with challenging material. However,
teachers will often work with students to re-teach material or provide additional instruction
to prepare students to re-take assessments in standards that they have previously failed.

Learning Labs. OHCHS provides subject specific learning labs during each of our § periods.
One classroom is staffed with a mathematics and a science teacher, the other with an English
and a social studies teacher, If students are struggling within a subject, they may ask for a
pass from their study hall teacher to go to the learning lab for additional help. In addition,
students may be assigned to the learning lab by a teacher when they have failed a standard
and need additionat time and support from a teacher to remediate that standard. Once the
standard is passed, the student is released from the learning lab, and assigned back to a study
hall, -

Afterschool Intervention Program. Between Fébruary and April vacation, OHCHS offers the
Afterschool Intervention Program (AIP), often described as “summer school during the school
year”, During AP, students stay after school three days a week and work to make up any
courses that they were not passing at the semester. The work is self-paced and is focused
only on remediating standards. Once failing standards for a course are remediated, the
student will be finished with AIP or will be able to move on to another subject area,

summer School, Summer school takes place during the month of July, It is available to ail
students failing a course in one of the core subject areas. Like learning labs and AIP, the
focus is on the remediation of standards. Students are only required to make up wark in
order to pass the standards that they failed and they are often able to make up more than
one course during the month. The grade in the standards completed in summer school is then
calcutated with the standards met during the school year for a final grade.

Recapture Classes. Although most students pass their standards during their courses, with
extra help through learning labs, in AIP, or in summer school, there are occasions when
students need to remediate the standards in courses during the following school year. In
these instances, students are placed in semester long recapture classes. Like the other
supports offered at OHCHS, support is focused on making sure that students have the skills
and knowledge to meet the content area learning standards. Students are assigned to the
recapture class until they have remediated the standards that they have not yet met. Once



