




































































Evidence Completed Details Target Date

Work with Great Maine Schools Partnership(GMSP) to 
develop 2018 Cohort Plan , 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/meetings/documents

web link to  5/12 
and 5/19/14 School 

committee 
presentation

6/1/2014

Work with GMSP to develop 2019 Cohort Plan School Committee  
(SC) updates, 

Program of Studies

Consultation on going 3/30/2015

Work with GMSP to develop 2020 Cohort Plan SC update, Program 
of Studies

Consultation on going 3/30/2016

School Committee (SC) workshops and presentations, 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/meetings/documents

web link Semi- monthly SC and 
community meetings

Ongoing

SC adds Guiding Principles to Graduation Requirements for 
2019 cohort and beyond

revised policy Guiding Principles being 
aligned with academic 

standards

3/30/2015

Evidence in BOLD is complete, other evidence is in process or to be developed
All target dates are listed at the end of the annual quarter as required for  DOE reporting

Underlined items refer specifically to Department of Education  12/31/14 feedback

Lewiston Public Schools Transition to Proficiency Implementation Plan and Timeline 

Updated January 2015
Notes:

Policy

Class of 2018, 2019, 2020 and beyond

https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents


SC adds World Language  (WL) to Graduation requirements 
for 2020 Cohort

revised policy Determine multiple pathways 
to WL including first language 

proficiency and addition of 
American Sign Language

3/30/2016

Formalize School Based and District PBL Committee 
structure, 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/meetings/documents

web link 12/30/2014 Minutes and agendas will be 
posted

SC identifies options for students not meeting all standards 
in available time frame, 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/gr-9---getting-extra-help

web link Dependent of local committee 
and Maine Legislative review

6/30/2016

SC studies and develops policy for intervention at multiple 
points in PK to 12 school career

SC rewritten of 
promotion and 
retention policy  

As k-8 systems emerge, SC will 
need to articulate transition 

points and actions for 
reviewing student progress

8/30/2017

Evidence Completed Details Target Date

Develop priority standards and supporting standards  by 
content area in traditional grade 9 ELA, Math, Social Studies, 
Science, Art, French, Spanish, 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/teaching-and-learning

web link 8/30/2014

Develop summative assessments for all courses traditionally 
taken by 2018 cohort; 
https://sites.google.com/a/lewistonpublicschools.org/pbl-
content-rubrics/

Assessments on file: 
rubrics at web link

Ongoing 3/30/2015

Practice
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Align work with state standards and MLR Guiding Principles 
for 2018 Cohort

proposed Graduation 
Policy for 2019 

cohort

6/30/2015

Evidence of strategies currently in use to close achievement 
gaps in all content areas for students in the 2018 
cohort;https://sites.google.com/a/lewistonpublicschools.org
/proficiency-based-learning/gr-9---getting-extra-help

web link 6/30/2014 Based on data, options will be 
modified and increased

Plan for students who have demonstrated proficiency in all 
math, ELA, science and technology standards earlier than 
the expected

Program of Studies 
2016-17

Menu of education 
experiences and process for 

documenting. Available to all 
cohorts in fall of 2016. Fluid 

document

6/30/2016

Implement Multiple Pathways in Standards based courses 
2018 cohort

Alternate 
assessments will be 

kept on file

Design in spring, pilot  at least 
one per core area in summer 

2015

6/30/2015

All courses taken by students need to articulate standards 
assessed and met 

Standards posted for 
all electives

8/30/2016

Develop priority standards and supporting standards  by 
content area in traditional grade 10 ELA, Math, Social 
Studies, Science, Art, French, Spanish for 2018 AND 2019 
Cohort

Gr 10 standards 
posted

3/30/2015

Develop summative assessments for traditional gr 10 
courses taken by 2018 and 2019  Cohort

Gr 10 rubrics posted 6/30/2015

Continue to formalize and add to additional support for 
2018 and 2019 Cohorts

Section web page will 
be continuously 

updated

Develop priority standards and supporting standards  by 
content area in traditional grade 11-12 ELA, Math, Social 
Studies, Science, Art, French, Spanish for 2018 AND 2019 
Cohort

Gr 11-12 standards 
posted

6/30/2016

https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/gr-9---getting-extra-help
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/gr-9---getting-extra-help
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Develop summative assessments for traditional gr 11-12 
courses taken by 2018 and 2019  Cohort

Gr 11-12 rubrics 
pasted

8/30/2016

Continue to formalize and add to additional support for 
2018 and 2019 Cohorts

Section web page will 
be continuously 

updated

Added in grade 9 and 10 over 
the next two years as needed

Implement Multiple Pathways in Standards based courses 
2019 cohort

Section web page will 
be continuously 

updated

Implement in grade 9 at start 
of year for 2019 Cohort

8/30/2015

Assure that all students taking courses at Lewiston Regional 
Technical Center can track and demonstrate standards met.

LRTC Program of 
Studies

Implement when 2018 Cohort 
is eligible for LRTC

6/30/2016

Develop system for reporting on achievement of student 
learning  and student progress on standards, 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/grading-reports

web link 8/30/2014 Updated continuously

Evidence Completed Details Target Date

Roll out and continual updates to SC, 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/meetings/documents

web link 6/30/2014 All meetings related to PBL 
will be archived

Ongoing

Parent , student meetings
web link ongoing Continue at least semi 

monthly
ongoing

Parent-student sessions for 2019 Cohorts will be posted 3/30/2015
Parent -student sessions for 2020 Cohort will be posted 3/30/2016

Fall parent conferences 2018 cohort, 
https://sites.google.com/a/lewistonpublicschools.org/profici
ency-based-learning/meetings/upcoming-meetings

web link 12/30/2014

Offer additional spring parent, student conference for 2018 
Cohort

info forthcoming 3/30/2015

Community Engagement

https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/grading-reports
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https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/documents
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/upcoming-meetings
https://sites.google.com/a/lewistonpublicschools.org/proficiency-based-learning/meetings/upcoming-meetings
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Develop record keeping system that tracks standard 
acquisition across HS career

Explanation of 
system

Revised and update as needed 6/30/2015

Provide individual student evidence of guiding principles
Program of Studies 6/30/2015

 Determine format for transcript
Program of Studies Draft in place 3/30/2015

Develop plan for student recognition including designation 
of honors and determination of class rank

Updated Student 
Handbook for 15-16

Draft in place 3/30/2015

Update Program of Studies 2018 Cohort Program of Studies 3/30/2015

Update Program of Studies 2019 Cohort
Program of Studies 12/30/2015

Update Program of Studies 2020 Cohort Program of Studies 12/30/2016



 

 

MINUTES OF THE LEWISTON SCHOOL COMMITTEE MEETING HELD MONDAY, 

FEBRUARY 3, 2015 AT 6:45 PM IN THE WILLIAM P. FRYE BOARD ROOM AT THE DINGLEY 

BUILDING. (NOTE: These minutes are not official until approved by the School Committee. Such action, 

either to approve or amend and approve, is anticipated at the February 23, 2015 meeting). 

 

Members Present:  James Handy, Linda Scott, Cynthia Mendros, Jama Mohamed, 

Matthew P. Roy, Thomas Shannon, , Paul St. Pierre, William 

Webster, Jr., Secretary, Student Rep: Sophie Mitchell 

 

Members Absent: Kristen Cloutier (E), Trinh Burpee, Student Rep: Muna Mohamed 

 

Administrator Present: Elaine Runyon, Sue Martin, Leigh Lardieri, Jay Dufour, Jake 

Langlais, Jill Hastings, JoAnne Dowd 

 

Others Present: Tina Hutchinson, Brian Banton, Jamie Watson, Diane Chamberlain, 

Sean Andrews, Bonnie Washuk, Marnie Morneault, Jeff Larimer, 

Samantha Garrett, Luke Jensen, Erica Gallant 

 

 

CALLED TO ORDER  

 

Chairman James Handy called the meeting to order at 7:10 PM, and the Pledge of Allegiance  

was recited.  

 

The Consent Agenda was adopted with this correction to the minutes. 

 

SET ASIDE ITEM: 

 

Matthew Roy corrected the proposed minutes for January 12, 2015 stating that he was in attendance and did 

not arrive late. 

 

CONSENT AGENDA 

 

Elections: 

  

 Management: 

 

*Leigh Lardieri, Special Education Supervisor, Lewiston Middle School effective February 3, 2015 

(will be acted upon separately by committee) 

 

Teachers: 

 

Robert Thompson, Special Education Teacher, Lewiston Middle School effective February 3, 2015 

 

Ed. Techs.: 

 

Jason Tarr, Educational Technician III (In-School Suspension), Longley Elementary School effective 

February 2, 2015 

 

 Coaches: 

 

 Jeff Begin, 7
th
 Grade Baseball Coach, Lewiston Middle School effective March 2, 2015 
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Support Staff: 

 

Carol Gagnon, Adult Education ESOL Teacher, Adult Education Program effective January 20, 2015 

Sheila Smith, Adult Education Evening Receptionist effective January 21, 2015 

 

Resignations: 

 

Ed. Techs.: 

 

Bethany Bradbury, Special Education Educational Technician III, Farwell Elementary School 

effective February 6, 2015 

Robert Mitton, III, Special Education Educational Technician III, Lewiston Middle School effective 

January 30, 2015 

Heather Upchurch, Special Education Educational Technician III, McMahon Elementary School 

effective February 14, 2015 

 

Teacher: 

 

Michael Loveless, Physical Education Teacher, Lewiston Middle School effective January 23, 2015 

Leanne Young, Guidance Counselor, Longley Elementary School effective January 26, 2015 

 

Support Staff: 

 

Tracy Beaucage, Food Service Aide P/T, Martel Elementary School effective February 13, 2015 

 

Retirements: 

 

 Teachers: 

 

Christine Poulin, Grade 7 Math Teacher, Lewiston Middle School effective end of school year 2015-

2016 

 Althaea White, ELL K-6 Teacher, Geiger Elementary School effective February 4, 2015 

 

Transfers: 

 

 Administration: 

 

 Shawn Chabot, Principal, Lewiston High School effective February 9, 2015 

 

Linda MacKenzie, Principal, Lewiston High School to Alternative Education Program Director 

effective February 2, 2015 

 

Teachers: 

 

Theresa Godfrey, Grade 5 Teacher, McMahon Elementary School to K-6 ELL Teacher, McMahon 

Elementary School effective February 10, 2015 

 

Ed. Techs.: 

 

Sonja Morrison, Special Education Educational Technician III, McMahon Elementary School to 

Title I Educational Technician III, McMahon Elementary School effective January 12, 2015 
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Support Staff: 

 

Joline LaPerriere, Special Education Secretary, Montello Elementary School to Special Education 

Secretary, Longley Elementary School 

 

 

NOMINATION OF LEWISTON HIGH SCHOOL ASSISTANT PRINCIPAL  

 

Superintendent Bill Webster presented 

 

VOTED: (1) Motion to approve the nomination of Lewiston High School Assistant Principal, Jay 

Dufour.  Thomas Shannon – Linda Scott (6-0) 

 

NOMINATION OF LEWISTON MIDDLE SCHOOL SPECIAL EDUCATION SUPERVISOR 

 

Superintendent Bill Webster presented. 

 

VOTED: (2) Motion to approve the nomination of Lewiston Middle School Special Education 

Supervisor, Leigh Lardieri.  Matthew Roy – Linda Scott (6-0)  

 

PUBLIC INPUT 

 

There was much discussion and interest in the Superintendent communicating with DOE to provide a paper 

assessment of the technology issues which are not resolved.  Tina Hutchinson, parent of class 2018, had 

concerns regarding PBL and had handouts for the school committee.  She asked that these items be put on a 

future agenda.  Jamie Watson and Diane Chamberlain also spoke on concerns about PBL. 

Brian Banton spoke regarding Smarter Balanced Testing and issues with IPads. 

 

REPORT FROM SCHOOL COMMITTEE REPRESENTATIVE 

 

Sophie Mitchell thanked the Superintendent for snow days.  She reported that Spirit week was going on.  

KVAC, swimming and winter track state championship are this weekend. 

 

LEWISTON HIGH SCHOOL FIELD TRIP REQUEST 

 

Teacher Laura Corey presented. 

 

VOTED: (3) Motion to approve Lewiston High School’s field trip request to travel to Spain. 

Thomas Shannon – Cynthia Mendros (6-0) 

 

REDISTRICTING COMMITTEE PRESENTATION 

 

Chairman of the Redistricting Committee, Linda Scott presented. 

 

VOTED: (4) Motion to approve the recommendation from Redistricting Committee to combine 

Longley and Martel in a preK-6
th
 grade school at a site to be determined and with the focus to meet 

city-wide enrollment needs; and to have the borders of the new district represent a combination of 

the existing two districts. Linda Scott – Thomas Shannon (5-1) (Matthew Roy) 
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PROFICIENCY BASED LEARNING 

 

Susan Martin presented. 

 

VOTED: (5) Motion to approve revisions to DOE Proficiency Based Learning application.  Thomas 

Shannon – Linda Scott (6-0) 

 

 

FACILITIES COMMITTEE UPDATE 

 

Chairman of the Facilities Committee, Thomas Shannon, presented an update on the site selection process. 

 

LEWISTON CAPITAL IMPROVEMENT PLAN 

 

Superintendent Bill Webster presented an update on the Lewiston Capital Improvement Plan. 

 

REPORT FROM CITY COUNCIL REPRESENTATIVE 

 

NONE 

 

REPORT FROM SCHOOL COMMITTEE CHAIR 

 

NONE 

 

REPORT FROM SCHOOL SUPERINTENDENT 

 

The Superintendent reported on the preliminary work of the new committee on graduation requirements for 

special populations. 

 

OTHER 

 

NONE 

 

ADJOURN 

 

 VOTED: (6)  Motion to adjourn.  Jama Mohamed – Thomas Shannon (6-0). (8:45 PM). 

 

 

 

 

      _____________________________ 

      William Webster, Jr. 

      Superintendent of Schools 

 

WW/spt 
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