






















































































 Why having standards is not enough. 
 How we are improving the learning for 

all. 
 Proficiency-Based Education in Hermon. 





It’s about the 
learning 

Competency  
Based 

Proficiency- 
Based 

Standards- 
Based  

P 



Complex 
Reasoning 

Content 
Knowledge 

Life-Long 
Habits of 

Mind 



  What is the essential knowledge? 
  What is the scope or progression of that 

knowledge? 
  What are the proficiency levels for that 

knowledge 
 What level of processing (learning) do 

we want for that knowledge? 
 What are various ways students could 

demonstrate that knowledge? 
 





Instruction 
Assessment 
Grading 

 





 
 

 knowing goals,   
    both end-of-year and graduation 
 making key instructional shifts 
 using practices and materials that                    
    are research-based 
 differentiating instruction to ensure       
    student progress 
 providing targeted intervention 
 



 

 a coherent progression of key topics     
    across grade levels  
 the development of high level thinking  
    and problem solving at earlier ages 
 formative opportunities for practice   
    and feedback 
 both conceptual understanding and  
    procedural fluency 
 



 local selection of  measurement 
 standards and criteria  
student demonstration of 
 achievement 
achievement reported separately 
 from  work habits and behaviors 
multiple opportunities to 
 demonstrate proficiency  

 





Standards 
guide 

instruction. 





     
 
 



To Improve 
learning…. 



 use standards and 
content to develop 
learning objectives that 
break down further into 
daily Learning Targets. 



 When teachers start from what it is 
they want students to know and 
design their instruction backward 
from that goal, then instruction is 
far more likely to be effective.  

      
   (Wiggins and McTighe 2000) 



 see Learning Targets 
daily in their 
classrooms. 

 





 Research indicates that 
students who understand what 
they are being asked to learn 
and how they will recognize 
success are more likely to make 
learning gains than those who 
don’t have this understanding. 
 

Black& Wiliam (1998, 2003, 2004, 2009) 
DeMeester & Jones (2009) 

Meyer, Turner & Spencer (1997) 
Wiggins & McTighe (2000) 

 



 
 

Standards 

Performance Indicators 
Measured using summative assessment 

Daily Learning Targets  
measured by ongoing formative assessment 



Where is the 
learner right 
now? 
 
Where is the 
learner 
going? 
 
How will the 
learner get 
there? 
 

(Thompson &Wiliam, 
2007) 

 



 Let’s look at a 
writing standard. 

  



 Conduct short and sustained research 
projects based on focused questions, 
demonstrating understanding of the 
subject under investigations. 



The learning targets may be: 
 
 I can define research and explain how 

research is different from other forms of 
writing. 
 

 I can research a topic with others. 
 

 I can work with others to write about a 
research topic. 



The learning targets may be: 
 

 I can focus my research around a 
question/topic that is provided. 
 

 I can determine my own research worthy 
question. (e.g. Why do birds migrate?) 
 

 I can gather a variety of information 
about my topic. 
 



The learning targets may be: 
 
 I can choose several sources (e.g., 

biographies, non-fiction texts, online 
encyclopedia) and gather information 
to answer my research question. 
 

 I can analyze the information found in 
my sources and determine if it provides 
enough support to answer my question. 



The learning targets may be: 
 

 I can choose several sources (e.g., 
biographies, non-fiction texts, online 
encyclopedia) and synthesize information 
to answer my research inquiry. 
 

 I can determine if I need to narrow or 
broaden my inquiry based on the 
information gathered. 
 



 
 

Standards 

Performance 
Indicators  

Daily Learning Targets 







 PRESENTATION 
 MATERIALS USED 
 EXPRESSION    



 WHICH STANDARDS 
 CRITERIA FOR MEETING STANDARDS 

 



 Getting to Proficiency website 
http://www.maine.gov/doe/proficiency.index.html 

 Great Schools Partnership website 
http://www.greatschoolspartnership.org/ 

 Partnership for 21st Century Skills http://www.P21.org 
 Smarter Balanced Assessment Consortium 
 http://www.smarterbalanced.org. 
 LD 1422 - An Act to Prepare Maine People for the 

Future Economy (125th Maine Legislature) 
 National PTA: www.pta.org 
 National Education Association www.nea.org 
 Common Core State Standards: 

http://www.corestandards.org 
 Next Generations Science Standards: 

http://www.nextgenscience.org 
 

 

http://www.maine.gov/doe/proficiency.index.html
http://www.smarterbalanced.org/
http://www.pta.org/
http://www.nea.org/
http://www.corestandards.org/


 
? ? ? ? ? ? ? 
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