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school Administrative Units (SAUs) award diplamas. The Maine
Pepartment of Education’s role is to ensure that SAUs base the awarding of a diploma on
student proficiency for students graduating after January 1, 2018, The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the school
administrative unit with evidence of a good fit hetween the district’s current progress and

Lthe-ir extension request.

Directions for submitting an extension application

1. Complete the document and provide evidence 10 support the responses. Our
intent is to keep the process streamlined and reasonable and have therefore set
word limits of 1000 words for each section in the application and request that
districts submit a total of no more than 25 pages of evidence.

2 Convert the extension application document and all pages of evidence to a PDF
format and fax your complete application to Diana Doiron at the following fax
nhumber: 1-877-227-9838,

Note: Extension applications that are incomplete or lack sufficient evidence will
receive feedback requesting additional information. Qur plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
number of submissions received per subrnittal deadline.
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Proficiency-Based Diploma Extension Option 5

At the time of the extension application the SAU will:

» Provide evidence of active participation in proficiency-based system of supports to
address identified critical areas of need, build capacity and the infrastructures to award
diplomas based on proficiency in the standards of all eight content areas and the
standards of the Guiding Principles.

s Provide a multi-year implementation plan indicating quarterly benchmarks for 2014-
2015 and the annual benchmarks for each year for which the extension is requested
that outline the steps the SAU will take to ensure that students graduating after July 1,
2020 will be awarded a diploma based on proficiency in the standards of the eight
content areas and the standards of the Guiding Principles.

s Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas.

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.
__August 18, 2014, 5pm __ September 17, 2014, 5 pm __X_October 18, 2014, 5 pm
{Diana Doiron was contacted on Oct. 2 about the October board mesting which is
scheduled for the 21% and is after the waiver deadline. Diana suggested that all
documentation be sent after the scheduled board meeting)

Superintendents Region

2. Indicate the superintendent region in which your 5AU is a member.

Aronstook X
Cumberland
Hancock
Kennebec Valiey
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Midcoast

Penguis
Washington

s

Western Maine

York

School Administrative Unit: Easton School Department

High School(s): Easton Junior/Senior High School

Name and title of person completing the extension request: Elaine Boulier, Hired
Consultant.

Superintendent’s name, address, phone number and email; Roger Shaw, Center Road,
Easton, ME 04740; 488-7701. roger.shaw@eastonschools.org (rshaw®@s5ad42.us)

Evidence of Preparedness

7.

Provide evidence of active participation in a proficiency-based system of supports to
address identified critical areas of need, build capacity and build infrastructures to
award diplomas based on proficiency in the standards of all eight content areas and
the standards of the Guiding Principles. Include evidence showing the impact of
participation on your district’s preparedness. Limit your description to 1000 words
(approximately 2 pages single spaced or four pages douhle spaced) and attach
evidence to support your description referencing the name of the document(s) and
specific page(s).

Criteria:

Clear description of the proficiency-based education work completed to date

Clear connection between evidence and the work done

Clear description of the impact the proficiency-based work is having on students, staff
and community

Clear alignment 1o extension option

The Easton School District has had a long history of strong student achievement; hoth the
elementary and junior/senior high school have had strong test scores on the standardized state
assessments for several years. As such, teachers, administrators, parents, and community
members are guite pleased with the quality of the educational experience that students are
exposed to. The teaching staff is a veteran staff with many years of experience. However, in the
past five years, the Easton schools have undergone some significant administrative changes.
Within that time frame, there have been two superintendents hired along with a new
elementary principal and secondary principal. The current superintendent has brought his
wealth of educational and administrative experience and has created stability within the district.

A4/ 48
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With this new leadership team, the Easton schools have slowly begun the work of transitioning
to a proficiency-based system. With this huge initiative, the administrative team has decided to
keep the rale of the building administrator as a critical cornerstone in moving this transition
forward. As Marzano (2009) stated, “the actions of the principal are an important part of the
imix of activities that in the aggregate have a powerful causal effect on student achievement.” In
the Easton Schools, the actions of the administrative team will have a significant relationship
with the success of transitioning to a proficiency-based system.

Easton joined the Northern Maine Educational Collaborative in March of 2013. At that
time, the various school districts in Aroostook County decided to join together 1o begin the work
of transitioning to a proficiency-based educational system. The various districts met monthly
that spring to decide how to move forward—organizing, drafting a charter, collecting dues,
deciding on professional development opportunities, etc. At the end of the 2013 school year,
NMEC was officially formed and a professional development calendar was established for the
2013-14 school year (see E-1 to E-8). Judith Enright was hired as the facilitator of the group.

During the 2013-14 school year, a district leadarship team consisting of two
administrators and eight teachers was established. The team met twice during the 2013-14
school year to discuss NMEC events, other pertinent NMEC news, and to decide which team
members would attend the various trainings. The district leadership team decided to utilize the
research of Robert Marzano, the MCCL organization, Carolyn Dweck, and Bea McGarvey in
huilding its foundation.

The initial work of building a conceptuai framework of understanding proficiency-based
education was started at the district school board meetings. As part of his principal’s report, the
junior/senior high building administrator updated the board members of the events, trainings,
and other pertinent information that had been discussed at the NMEC meetings (sea E-9 to E-
15).

In addition, a great deal of work focused on changing the sehool culture occurred within
the district during the 2013-14 school year. Because of the success of the Easton School
Department, many teachers do not see the need to change to a proficiency-based system. The
administrative team decided to begin the work of changing the culture by doing a book study.
All teachers within the district began a book study on the Bea McGarvey book, (nevitable. In
addition, time was allocated at faculty meetings to discuss best practices in the classroom. Joint
faculty meetings were held every other month to discuss the book study; teachers who
attended the NMEC “Hot Topic” trainings were also given time during these joint faculty
meetings to share new learning gained at the training (see E-16 to E-20). During early release
sessions, discussions about having a growth mindset and the work of Ruby Payne were also
targeted. Moreover, all teachers attended early release sessions to discuss various curriculurm
issues and begin the work of becoming a data driven system by understanding the importance
of data analysis {see E-21 to E-23).

As the 2014-15 school year begins, the administrative team has decided to focus on
three key goals. The first goal is ta continue to work on changing the culture within the schools
and to expand the understanding of proficiency-based education with staff. In an efforl to build
common language and build capacity from within, the professional staff will be involved with
concurrent book studies on the Marzano books, The Art and Science of Teaching, and Becoming
a Reflective Teacher. Teachers will also spend early release time articulating student pathways
using the MCCL curriculum as a guide. In addition, teachers will be invited 1o attend NMEC
trainings throughout the year and come back to the district to train their fellow colleagues.
Moreover, teachers will be given time to explore and be trained on the newly acyuired data
management system, Empower,

A5/ d8
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The second goal involves building & conceptual understanding of proficiency-based
aducation among the various stakeholders including students, parents, and community
members. The district leadership team will lead this work.

The third goal of this year's proficiency work will facus on revising the current vision for
the district along with crafting and revising the mission of both the elementary school and
junior/senior high school as well as articulating district guiding principles.

The district will continue its involvement in the NMEC organization. An Aroostook
Professional Development Plan has been articulated for the 14-15 school year with the majority
of the work focusing on curriculum, instruction, assessment, and grading (see E-24). Linda
Laughlin, Bea McGarvey, Deborah Pickering, Curtis Jack, and Ben Hartlieb have been hired as
“experts” in leading the organization's professional development.

The leadership team will continue its work in bringing the NMEC training to the district
teaching staff. A schedule of meeting dates has heen developed and disseminated 1o members
of the leadership team (see E-25). The team is focused on building its capacity and beginning the
journey of hecoming a proficiency-based system.

Multi-year Implementation Plan

8. Provide a description of the multi-year plan to meet the goal of awarding diplomas
hased on proficiency in the standards of the eight content areas and the standards of
the Guiding Principles after July 1, 2020. The description should include benchmarks
and metrics for the 2014-2015 school year and benchmarks for each year for which the
extension is requested. Limit your description to 1000 words (approximately 2 pages
single spaced or four pages double spaced) and attach evidence to support your
description referencing the name of the document(s) and specific page(s).

Criteria:

«  Multi-year plan is aligned with the SAU shared vision focus areas
« Benchmarks for progress in 2014-2015 include activities/actions that will support
the achievement of the benchmarks and metrics to measura them.
« Evidence included clearly supports the benchmarks
Please see Appendix 1, 2

System of Supports for Student Learning

9. Describe the system of supports you have in place for secondary school students when
proficiency is not demonstrated. Lirnit your description to 1000 words (approximately
2 pages single spaced or 4 pages doubie spaced) and attach evidence to support the

description referencing the name of the document(s) and specific page(s}.
Criteria:
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» Clear description of the practices/protocols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when and

where it has the most henefit

s Clear description of practices for regular monitoring of student progress

» Clear description of equity of opportunity for support in any content area and
Guiding Principle

The Easton school system has spent a great deal of time working an our system of supports for
students. In recent years, both the elementary, junior high, and high school staff have transitioned to data
drivan discussion. The teaching staff has had some training on data analysis; some early release se55i0N3
have been dedicated to looking at the student data to inform instruction. Teachers actively monitor
student progress; as a result, students who arein danger of falling behind ar are struggling are identified
for support.

The junior high and senior high systern of supports has evolved over the past several years, The
school day starts with a 30 minute Intervention block. On Tuesdays, Wednesdays, and Thursdays,
students who are falling behind or failing a course are required to work with a teacher to improve the
course grade. Priority is given to English language arts and math classes: once students have completed
reguirements in those two content areas, work begins In other subject areas if needed. In addition,
students can seek extra help from teachers in the resource room. If students do not need any extra help,
they select enrichment activities that they are interested in. At the elemantary level, there 15 an
intervention block scheduled for the end of the day. The “Smart Block” occurs every day, Monday through
Thursday: on Fridays, teachers meet to discuss student progress, mavement, or concerns. During the
Smart Black, students in grades K-2 who need reading intervention are pulled out for Wilson Reading (see
E-26 to E-31).

i addition ta the intervention block, teachers are given the option of having students work with
them during lunchtime. Thase lunch worlk sessions give students another support opportunity to
successfully complete coursework. The schedule also has built in structured study halls that aliow
students Lo get direct instruction and tutoring as needed. The district also decided to offer support for
students after school at the junior/senior high level.

An after-school program has been established for students needing additional support. Some
students, typically those falling behind or failing a class, are required to attend this program upon parent
request. The afterschool program is offered three days a week for one hour per session. Teachers work
with small groups of students on skill attainment, re-teaching, or work completion, Once a student’s
grades have improved, and he/she is not failing, they are not required to continue attending the after
school program. Students who are struggling but not failing have the option to attend to get help if they
choose to. Students are also encouraged to attend the afterschool program if they have been absent and
are in need of a re-teaching appartunity.

There are articulated eligibility periods for students who play sports. These eligibility perlods
oceur every 4.5 weeks; students who are failing more than one class become ineligible for the next 4.5
weeks and are expected to attend the afterschool program. Once students are not failing, they are not
required to attend the afterschool program but are encouraged to work with their teachers to keep their
grades up. In additlon, at the end of each quarter, a list of failing students Is genarated for the puidance
counselor. She meets with the teacher and principal to discuss a plan for each student’s academic
improvement.

summer sehool is highly recommended for students who have failed any classes. For middle
school students who have falled classes, they attend the summer school program in Easton. For high
school students who have failed any classes or are behind on credits, they have the option of taking
summer classes in neighboring districts. Transportation and class fees are the parents’ responsibility.

In addition to providing an array of extra help for students struggling in their classes, the school
uses Apex Learning, a self-paced online curriculum for students who are behind an credits or who have
failed a course. Students can retake a course and catch up to their peers, The district has been using Apex
Learning for approximately four years. It offers a wide array of courses for credIt recovery.
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nd junior/senior high school has worked hard at identifying

struggling students and articulating interventions that will support these students overcome the
challanges that are blocking their academic success.

Proficiency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-hased education expenditures

in the following areas:

a  Policy:
s Practice: 100%

* Community Engagement:
« One-year Carry Over:

2013-14

Pa&GE

ACITIVITY

TIMELINE

BUDGET

NMEC professional
development opportunities
and trainings

Throughout the 13-14 school
year

Substitutes for 4 teachers at
e@ach event. 10 events.
$65/sub =5260/event

Total cost: $2600.00

Book study boaks for the
gntire staff—Inevitable

Bools were purchased in fall

$15/book. Purchased 50.
Total cost: $750.00

Transition Fund Totals

Approximately 51,900

Total expended: $3,350
No carryover funds

11. Provide a description of the intended impact for your transition funds. Attach a

budget for the 2014-2015 transition funds and any 2013-2014 transition funds that were
cartied over after June 30, 2014, For each expense, identify the amount and date by which
it will be expended. Limit your description to 1000 word (approximately 2 pages single

spaced or 4 pages double spaced). Attacha budget document and limit the budget

document to 2 pages.
Criteria:

» Clear description of intended impact for your use of transition funds

a8/ 48
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s Budget aligns to intended impact
The intended impact of the transition funds is threefold:
« First, the transition funds will provide valuable information to the community and

provide opportunity to increase the conceptual und

education,

erstanding of proficiency-based

« Secondly, the transition funds will provide teachers the opportunity to gain valuable
training in proficiency-based practices, comman instructional language, and
curriculum development. The funds will also provide teachers with much needed
professional development opportunities focused on transitioning to proficiency-

based education.

« Finally, the transition funds will provide a resource for the leadership team o
further its development in becoming an integral component of the professional
development opportunities and PBE transition in the district.

2014-2015

FaGE

ACITIVITY

TIMELINE

BUDGET

NMEC profassional
development cpportunities
and trainings

Throughout the 14-15 school
year

Substitutes for 4 teachers at
each event. Approximately 10
events. $65/sub =5260/event
Total cost: $2600.00

Book study books for staff
development and leadership
team development—
Becoming a Reflactive
Teacher, The Art and Science
of Teaching

Books were purchased in
August, 2014

Becoming. . .$26.80/book.
Purchased 50.

Total cost: $1340.00

The Art. . .524.83/book
Purchased 50.

Total cost: 51241.50

Communicate PBE to
community by creating and
distributing informational
laaflets, pamphlets, stc,

Throughout the 14-15 school
year

$1.00.00 for printing costs

Transition Fund Totals

Approximately 51923.88

Total expended by year end:
$5285.50
No carryover funds

A9/48



18/24/2814 AL: 27 12874298462 FT ST SCHOOL FaGE

School Board Vote and Approval of the Extension Request

12. Provide the agenda and minutes from your SAU school board meeting reflecting a
formal hoard vote and approval of the extension request. Reference the page numbers
that specifically address the hoard vote and approval of the extension request option.

See B1-B3

18/48
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Annually the SAU will host a site review from the Maine DOE. During the annual site visit which
must precede June 1, your SAU will provide evidence of progress and will submit an extension
renawal reguest to the Maine DOE by July 1.Thiz request will include:

s classroom visits

» evidence of progress toward quarterly benchmarks for the year

e goals and quarterly benchmarks for continued progress over the next school year
toward the awarding of diplomas based on proficiency of the standards of the eight
cortent areas and the standards of the Guiding Principles

« abudget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to English
language arts, mathematics and science and technology in each year of the student’s
secondary schooling;

B. Demanstrate proficiency in meeting state standards in all content areas of the system
of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
1o section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by the student.

Mfﬂ%’%«/ o -21—/%

£
Superintﬁdent of Schools Date

e yé%é& J/é{cdgzs JO-Z( Y

[y
Chair of 5choal Board Date

10
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°f the model with all stakeholders E"' ‘

The NMEC Mission:

"To lead the development,
implementation and promotion
of learner-centered proficiency-based
learning."

--- 2013-2014 ---

Marzano Teacher & Leader Evaluation Models - May 13,2014
Documents:

Dapiclson Framework for Teaching Evaluation (pdf)

iObservation Flyer (pdf)
Learning Map - Domains 1-4 (pdf)
enter Presentation jObservation (docx)

Marzano Leadership Map (pdf)

Resources for Observers - Observational Rounds Worksheet (pdf)

Sample iObgervation (docx)
NMEC Presentation (pptx)

MCCL Curriculum Presentation by Linda Laughlin - April 28,
2014

8:30-3:00 in the MPR Room

MCCL Curriculum Presentation to NMEC (pdf)
Full Slides for HO NMEC Presentation to print (pdf)

NMEC Hot Topic: All Day Session - March 11, 2014
9:00-2:30

T Il Cohanl Praficiency Raced (Clacernnm:* Vaices from the
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Agenda
» Welcome, Outcomes for the Day, Agenda Overview
+ School Team Sharing
« HS Teachers Engaged In PBE Classroom Practices: Tandberg
1. RSU # 15 Gray New Gloucester HS —9:20
ELA, William Putman
2. RSU #4 Qak Hill HS — 10:00
Math, Heather Finn
Social Studies, Nicole Camire
Phys. Ed. and Heaith, Cheryl Lambert and Geoffrey Wright
» Content Area Conversations
* Lunch
+ HS Teachers Engaged In PBE Classroom Practices: Tandberg
3, RSU #18 Messalonskee HS = 1:00
Science, Catherine Giles
» Team Conversations: What and How Will You Share Back at School
« Report-out, Evaluation, and Ciosure
Links:

MARCH 11 Session LINKS

OAK HILL High School FLIP Program: PROFICIENCY BASED PE and HEALTH PROGRAM
The link below is a prezi we have created to explain FLiP. It would be the most beneficial if you
looked at this ahead of our session on the 1 1th. We have found that people can get very overwhelmed
by what we do and this is somewhat of a crash course. Look forward to speaking with you!

PREZI on FLIP

Highlights of FLiP:

Individualized Effort Based Assessment
Student choice of schedule/plan
Personal Fitness & Health Programs

Prezi: When the prezi loads, just click on the arrows at the bottom of the viewing screen to advance to
each slide.
hitp://prezi.com/ckbiwk8cpqtl/2utm_campaign=share&utm medium=copy&rc=exQshare
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Outside of this session we would be happy to speak with anyone th
Cheryl Lambert and Geoffrey Wright, OAK HILL H3

Documents:
MSMA Sample Policy (docx)
NESSC Briefing No. 4 (pdf)

NESSC Briefing No. 6 (pdf)
NESSC Know More No. 4 (pdf)

NESCC Knpow More No. 6 (pdf)

Unpacking Template (pdf)
CapMat Template (pdf)
The Odyssey Study Guide (doc)

iciency Descriptor 9-2 (doc)
Hero's Journey Research Assessment (doc)

Putpam's Hero's Journey.., Rubric (doc)

HS ELA Matrix (pages format)

Behaviorally Anchored Rating Scale (docx)

L2

PaGE

17/48

at has more questions about FLiP.

PBE Leadership Team Boot Camp - March 12, 2014

9:00-2:30

Agenda

AM Session: Developing Guiding Principles in Your System

« The What and Why of Guiding Principles
» Guiding Principles Work in NMEC Systems

« One Process to Develop Guiding Principles That You Can Do In Your Schools/School System

PM Session: PBE Team Check, Adjust, and Planning Session

= Leadership Team Info. Templates

» Sharing Team Struggles and Successes
» Essential Elements of PBE Check-up

» Leadership Team Action Planning

* Sharing Action Plans
* Closure

pu—
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MSAD #27 GB and Vision (docx) h - l/[

Essential Elements of Proficiency. (docx)
Guiding Beliefs (doc)

Guiding Principles - What and Why (docx)
PBE Leadership (doc)

PBE J.eadership Info Teamplatg (docx)

NMEC February Events Details

February 10th Full Day Topic Session

9:00-2:30
MFR - UMPI

K-12 Assessment and Reporting

I. Sharing our best assessment and reporting practices regionally

2 John Armentrout from RSU #2 will join us again as a guest speaker to talk about best assessment
and reporting practices in his district.

3. Mark Hatch, Principal and Elizabeth Firnkes, teacher from Messalonskee Middle School will
also join us. They will take us on a tour of the student information management system,
"Educate," as well as answer questions about their assessment and grading practices.

RSU2 Measurement Topic Key (pdf)
RSU2 Educate Portal Cheat Sheet Template (no parent name) (pdf)
RSU2 Edycate Portal Cheat Sheet Template (pdf)

RSU?2 Educate Print Progress Report Instructions (pdf)
RSU2 New Progress Report Key, (pdf)

RSU Progress Report Sample (with notes) (pdf)

RS2 Taxonomy (pdf)

RSU2 Sample Progress Report (pdf)

RSU2 Sample Transcript (pdf)

Feb. 11th Leadership Team Boot Camp

9:00-2:30
MPR - UMP]

K-12 PBE Curricular Planning Locally and Elsewhere
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7. Linda Laughlin from RSU #18 will highlight Maine's Cohort for Customized Learning's

curriculum. g____S

3. One other guest speaker, TBA

Printed and web-based resources will be accessible on the CACE website soon.

Curriculum Presentation (Powerpoint -pptx format)

All participants must print their own materials and/or bring their computers/iPad to view online.

+ Special NMEC Board Huddle after Book Camp

Jan. 14 Hot Topic Session: Teaching in a Standards-Based
Classroom

Tools for the Proficiency Based Classroom (Word docx)

Teacher Profile (pdf)

Sarah Irish's "My Journey to a Proficiency Based Classroom" (Google doc)

Jan. 15 Proficiency-Based Diploma Boot Camp:

Todd West from Deer Isle Stonington recommends the following link:
http://www.maine.gov/doe/proficiency/standards/pbls-model.html

MCCL. Grading Discussion (pdf)
Proficiency Based Diplomas (Powerpoint)
HOT TOPICS

Oct. 8: Teacher Evaluation
Agenda for Hot Topics, October (Word doc)
i date on er Evaluationg (Word doc)
NMEC October 8 Descriptors (Word doc)
Observer Competency (pdf)
QObserver Growth (pdf)
Obseryer Progression (pdf)
[1E Schools List (Word doc)

TIE Overview QOctober (Word doc)
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A Resource Site for Teacher Evaluation devclopcd by the WMEC t -
https://sites.google.c:om/site/teachercvaluationbln!

THe Maine DOE "go to" page for Teacher' Admin. Evaluation
Wetn:/fwww.maine.gov/doe/effects veness/index.html

Center on Great Teachers an Leaders: Teacher Evaluation Models in Practice
http://resource tasource org/evalmodel/

Nov. 11: All About Standards

ember Boot Ca enda (Word doc)

Getting to Proficiency for Parents (pdf)

Glossary of Terms Relating to Proficiency (Word doc)

38 Ways to Develop a Commeon Vocabulary and Shared Vision (Word doc)

Seven Times.and Seven Ways. Revised (Word doc)

MCCL: Standards for Learning (pdf)
Taxonomy Instructional Guide (pdf)
Scoring Scale Description (pdf)
MCCL Taxonomy. 1 page (pdf)

Three Dozen Ways to Develop Shared Awareness and Shared Vocabulary for Proficiency-Based
Education (Word doc)

NMEC Action Plan Template (Word doc¢)

November Hot Topic Agenda (Word doc)
School Visit Directory (Word doc)
Standards-Based Educational System (pdf)

istinctions Bet tandards-Based and Standards-

ferenced Educat] tems (pdf)
How Does Proficiency-Based Learning Work? (pdf)

How Learning Standards Work (pdf)

What Are Learning Standards? (pdf)

Change is Inevitable (Word doc)

Awareness Phase (Word doc)

Elevator Speech (Word doc)



18/24/20814 @L:27 12874298462 FT ST SCHOOL

ANL A e b oa b REN LAULILY \_H-uu.l e b

Inspiting all learners to acheive fulure success (Word doc)

Art Summary of Measurement Topics (Excel worksheet) E 7

World Language Summary of Measurement (Excel worksheet)
Math_Summary of Measurement Topics (pdf)

Social Studies Summary of Measurement Topics (pdf)

Industrial Technology Summary of Measurement Topics (pdf)

Scjence Summary of Measurement Topics (pdf)

Healih Summary of Measurement Topics (pdf)

ELA Summary of Measurement Topics (pdf)

NMEC Board

EC rd Meetine Topigs and enda

Oct. 8 Meeting
Policy List- Charlotte Bates (Word doc)

(Word doc)
MCCL, Chart (pdf)

NMEC Ogtober Board Agenda (Word doc)
Nov. 12: Team Development Boot Camp
Boot Camp Calendar. Revised 10/9/13

Oct. 9 Boot Camp
Topic: Shared Leadership Teams for Proficiency Based
Education
Boot Ca enda (Word doc)
Stages of Team Development
Proficiency Simplified - Mark Kostin (pdf)
sed Learning (pdf)

Implementation Phases (pdf)
Boot Camn Contact Hours. October (Word doc)

PAGE  21/48B
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3. Tier Professional Development Tracks (pdf)

£-7

Action Plan Tempiate - Leadership (Word doc)

Chanee Readiness Considerations for Proficiency Based Education (Word doc)

Judy's Force Field Template (Word doc)

Maine 125-HP 1376 item.]_(pdf)

NMEC Fvent Feedback Form (Word doc)

NMEC. Hot Topics Summary Sheet (Word doc)

Proficiency Self-Assesment Info (Word doc)

Systems Changge Components (pdf)

Team Development Wheel (Word doc)

Four GREAT Maine Based Resources Websites

Maine Center for Best Practice:
hitp://www.maine.gov/doe/c

Great videos, case studies and other resources related to PBE. The site is being built out almost
weekly. The DOE is doing an awesome job with it!

WMEC Storage Bin for Teacher Evaluation Resources
tps://sites. e.com/site/teacherevaluati

Two years' worth of resource storage from a group of Maine principals' search for the best teacher
evaluation model for their 11 systems. (They chose Marzano's model in the end.)

Great Schools Partnership
tip://www.greatscho t ip.or'g/reso

Dig into this site and you will find a wealth of PBE related resources.

WMFC Stnrd;:,e Locker for PBE

Lots and lots of PBE-related documents and videos.

Copyright © 2009-2013 cacepartnership.org. All rights reserved.
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CAMERON ADAMS

Principal
Cameron. Adamsdeastonschoals.org

Po Box 66 - Easton, Maine 04740
(207) 488-7702 - (207) 488-7703 - Fax (207) 488-7707

Upcoming Activities

2/15 FFA Day

5718 —2/22  Winter Break/Tournament Week.

n/25 —1/1  Winter Camival Week

2127 District Jazz Festival

2/28 NHS Inductions at 6:30 p.m.

3/5 Progress Reports & Eligibility Check
3/6 Math Meet in Madawaska at 3:00 p.m.
3/7—-3/8 WHS State Convention

3/8 — 3/9 Regional One Act Play Competition
Administrative:

2/27 NMEC Meeting at UMPI

3/4 Smarter Balance Webinar at 11:30
3/6—3/13  Smarter Balance Pilot Test, ELA 8" Grade

Discipline:

12 Office Detentions
3 Saturday Detentions

Honors & Awards

Students of the Month: Cecelia Ferris & Mindy Desmond

Guidance

LYNDA FOREN-TURNER

Lynda. ForenTurnerifeastonschools.org
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EASTON JUNIOR/ SENIOR HIGH SCHOOL £

CAMERON ADAMS
Principal
Clameron. Adamsiieastonschonls.ore,

Po Box 66 - Easton, Maine 04740
(207) 488-7702 - (207} 488-7703 - [ax (207) 488-7707

f
Ly

ROARD MEETING- MARCH 4, 2013

Upcoming Activities:

3/5 Progress Reports & Eligibility Check
3/6 Sophomore PIRCTC Tour
3/6 Math Meet in Madawaska at 3:00 p.m.
3/7-3/8 NHS State Convention
3/8-3/9 Regional One Act Play Competition
3N2 Fine Arts Night
3/15-3/16  Volleyball Tournaments
321 Early Release / Parent Teacher Conferences
3/22 —3/23  Teacher Workshops
3/26 Financial Fitness Fair
41 Student of the Month Assembly
4/1 Driver’s Education Classes Begin
4/2 Maine High School Assessment- Grade 11 Science
4/3 Career Fair (@ UMPI
4/5 2™ Quarter Ends
4/8 — 4/9 State Math Meet
Administrative:
3/14—-3/27  Smarter Balance Pilot Test, ELA 8" Grade
3/15 Beatrice McGarvey Workshop (@ PIHS
3127 NMEC Meeting at UMPI

Slagegevd oy D G
Discipline: T

Lo iy 14 \‘.‘__,..7\ it s

5 Office Detentions
1 In School Suspension

Honors & Awards:

New NHS Inductees: 20 Students

Misc:

NHS Clarification

oold Yo ke  an W/M/df' !

LYNDA FOREN-TURNER

Guidance
I_,ynda.Fm‘cr."!'umcr@cnﬂmnschonlﬁ Org

brodect Greap. - Goom Duren & Pl
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EASTON JUNIOR/ SENIOR HiGH SCHOOL

Po Box 66 - Easton, Maine 04740 t‘;____//
(207) 488-7702 - (207) 488- 7703 Fax (207) 488-7707

CAMERON ADAMS LYNDA FOREN-TURNER
Principal Guidance

- R [ A0r
Cameron, Adamsi@eastonschonls.oty Lyhda, ForenTumer@eastonschoals.org

BOARD MEETING- APRIL 2, 2013

Upcoming Activities:

4/2 Driver’s Education Class #1

4/2 Maine High School Assessment- Grade 11 Science < (1) cogant

4/3 Career Fair @ UMPI

4/5% 3" Quarter Ends s
tudent of the Month Assembl g TOME awsr NG

35’?—4/9 gtate TI:/li..'ft.h Meet ~ Paunl - cx\v);u% oo Kdg (E) Ssthesls e e, DIV ((0 z Tt +L§£Mmk

4/15-4/19 April Break percuage of sowonls Yok mvm.pc{c, us gL,

4/23 Athletic Awards Night

4124 Spring NHS Convention

4/29 FFA Banquet

5N PE Volleyball Night

5/3 Wind Blade Challenge

5/4 SAT Testing

5/4 Canterbury Royale French Trip - Reusa /ﬁ_{q—_‘plﬂm& Les s

Administrative:

41 APA Mecting

4/6 MPA Award Luncheon in Bangor/Press Release o/ CARLA

4122 NMEC Meeting at UMPI

4/23 MEA Webinar = < ddeaid gxeULEON

Diiscipline:

13 Office Detentions
1 In School Suspension
4 Saturday Detentions

Honors & Awards:

«  HS Gifted & Talented Independent Project Show- Kristen West, Kelsey Frank and Alex Allen placed
2" in the County. Their Genetic Mystery project will be submitted for the statewide competition.

Misc:

-]

= Bangor Daily News Article

Kt SPanish Roger  advukise Seu 507
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EASTON JUNIOR/ SENIOR HIGH SCHOOL

Po Box 66 - Easton, Maine 04740 7
(207) 488-7702 - (207) 488-7703 - Fax (207) 488-7707 é/ /Z"/

CAMERON ADAMS
Principal

Camecron. Adamsigicastonschools.org

LYNDA FOREN-TURNER

Guidance
Lytida ForetiTurner@eastonschools.org

BOARD MEETING- NOVEMBER 4, 2013

Upcoming Activities:

11/5 Camfet Productions “Dream, Dare, Do™ at PTHS
11/6 Early Release 12:00

11/6  Boys Class D Regional Final against Bangor Christian 1:00
11/8  End of 1™ Quarter

11/8  Tunior Exhibition 7:00

11/11 Veterans Day Observed

11/12  Eligibility Check

11/12 Veterans Day Assembly at ES 1:15

11/13 NHS Fall Convention

11/14 Thanksgiving Dinner 11:00

11/21 Art Ficld Trip to Bangor

11/26 Early Release 12:00

11/26 P/T Conferences

11/27-11/29  Thanksgiving Break

Administrative:

* NMEC

* Leadership Team: Cameron Adams, Wendi Malenfant, Darren West, Paul Sutherland, Polly
Tateishi, Paula Giles, Lynda Foren-Turner, Heidi Brewer, Tammey White & Amy Goulet.

*  Bea McGarvey — wada

*  Attending: Cameron Adams, Wendi Malenfant, Darren West, Paula Giles, Vonda Lavway
& Lori McQuade.

Discipline:

Office Detentions: 16

In School Suspension: 0

Out of School Suspension: 0
Athletic Suspension: 1 (14 Days)
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“EASTON JUNIOR/ SENIOR HIGH SCHOOL. (A

CAMERON ADAMS

Cameron. Adamaglcastonschools.org

Po Box 66 - Easton, Maine 04740 - / 3
(207) 488-7702 - (207) 488-7703 - Fax (207) 488-7707 [

LYNDA FOREN-TURNER

Guidance
Lynda.Foren Turncr(@eastonsehools, org

Principal

Poblic wpaton iy :
X' b Pwué! ‘[pﬂ:ﬁm\b Treavis Cmittﬁ: M/ RS oach g ai!quvx wWad of Pff-':{
BOARD MEETING- April 14" Aot Coankyinig
; 2 N
Upcoming Activities: Cf"*‘?"':bo( UL b Codety ti z’::’zl‘
+  4/14: Hoops for Heart TC. de € ¢
~—=?  4/14: Senior Play Performance at 7:00 "o nsLanrned ol %"IM coocinggd, mogp
- 4/21-4/14: April Break | @ Plaga 4 ns qeames -
. . L . Mgk toeesmm b waed { 3
* 4/29: Athletic Awards Night af 6:30
= 5/3: SAT for Juniors -~ Mm Coin, dlamn g - ﬂ.&k‘@d ‘gz::; {eays
*  5/6: Envirothon Compet‘ition Cf-"\f'l!.‘exbﬁzd oot m’l"‘? ab C cach Lo hein, woasded Jo
e QI e s R
T ' ' ' st ! ) . A L
N . Dﬂ”l'(' M@WG’L y TR, coend |
Administrative: Con {[ s ['-”)j % { Ny [ (\/ ]
«  Smar#Balance Field Test RRIATR A mOn AR T e e
o Junior Math glackes wrery 2024 & e | NATEEW, V)€ G D e
*  NMEC - Linda Laughlin Lot of Coaclpomss ddvi s . :
o MLCC Currgicu]um & Tducate Software 1 Denpabemz / CosTobigey - 'f &1
* Leadership Team Meeting £y (Thee
* Technology Team Meeting
*  MPA Legislative Committee ‘ :
. Drummoid Woodsum Investigative Workshop =" ﬁadfm IMTERVIE WIS -
.+ Web25chool L PUt deqehed on commitlee
o Sarah, Lynda, & Megan e
_Lodfk@ ha_.qfq}.ed. € emr ;g_‘?rz._
Honors & Awards: Congned 4 e o
*  Math Team e - Couelny |
o 1% Place in Aroostook County Small School Division
o 6" Place State Wide, Division D
o Regional Awards
= Seniors: Hunter Turner 1%, Juniors: Ashley Hersey 1%, Alex Allen 2™, Kelsey Frank
3" Sophomores: Logan Halvorson 2", Drew Sotomayor 3", Freshmen: Jacob
Flewelling 2™
=  MPA Award: Hunter Turner
»  Volleyball: Boys placed 1™ in Aroostook League
* Jazz Choir Performance
o 3"in HMigh School Division 2
*  March Student of the Month
o Junior High: Emily Thompson
o High School: Haley Ambrose
Discipline:

Office Detentions: 12
Saturday Detentions: 3
In School Suspensions: 1
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EASTON JUNIOR/ SENIOR HIGH SCHOOL

Po Box 66 - Easton, Maine 04740 . (/
(207) 488-7702 - (207) 488-7703 - Fax (207) 488-7707 é: /

LYNDA FOREN-TURNER

Guidance
Lynda,Foren Turncti@enstonschoola,org

CAMERON ADAMS

Principal
Carneron. Adama@eastonachonla.org

BOARD MEETING- AUGUST 11, 2014

Upcoming Activities:

8/15  Teacher Workshop
8/18  First Student Day

Administrative:

*  NMEC / Discussion- The work ahead
*  Summer Facility Updates / Work to be completed during Harvest Break
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EASTON JUNIOR/ SENIOR HIGH SCHOOL

Po Box 66 - Easton, Maine 04740 . / 5
(207) 488-7702 - (207) 488-7703 - Fax (207) 488-7707 g

LYNDA FOREN-TURNER

Guidance
Lynda ForenTurnerggenstonschools.org

CAMERON ADAMS

Principal
Cameron, Adams@icastonschoolz.org

9/10 Yearbook Advertisement Blitz
NHS Northern Region Officers Mecting
9/13 Key Club MS Walk
9/16 Progress Reports & Eligibility
917 Math Meet in Presque isle
9/18 Early Release & CACE Teacher Workshops
9/19 CACE Teacher Workshops
9/22-10/10  HMarvest Break
10/13 Columbus Day (Observed)
10/14 School Resumes
Administrative:

*  Assessment Report

* NMEC- Board Meeting (9/9)

* NMEC- Linda Laughlin Individual Meectings (9/11)
*  NMEC- Linda Laughlin Workshop (9/12)

* Leadership Team

* Evaluation Team

Discipline:

Office Detentions: 10
Saturday Detentions: 0

In School Suspensions: 2
Out of School Suspensions: 1



18/24/2814 AL: 27 12874298462 FT ST SCHOOL PA&GE  38/48

£/

Easton Jr/Sr High Faculty
Meeting

I NS A SRR

AGENDA )

< Wendi Malenfant
¥ In Service Days

+ Cameron Adams
¥ NMEC

General Discussign:

+ Field Trips/Activities & students with
missing work.
% Student of the Month (February)

Other:

< RTI Attendance/Hot LLunch
¥ Please follow the "A Week / B Week”
schedule (this can be found in the
calendar).
# Reminder to give Sarah accurate
counts & attendance.
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&-/7

Easton Jr/Sr High Faculty
Meeting

AGENDA D)

% (Cameron Adams
» NMEC

¥ Senior Service Day

General Discussion;

% Parent / Teacher Conferences (4:00 &
8:00 time slots)

Other:

< Snacks will no longer he provided for
staff meetings.
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Easton Jr/Sr High Faculty
Meeting

AGENDA )

< Cameron Adams
» In-Service Day
¥ NMEC
= APA
¥ Troy Howard Middie School Visit

Qther:

< Scheduling observations

% Due to budget shortfalls, faculty meeting
snacks will no longer be provided by the
district. Please feel free to bring
food/drinks.

Upcoming Dates:

4/12 Senior Play 7:00
4/15-4/19 Spring Vacation
4/23 Athletic Awards 6:30
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Easton Jr/Sr High Faculty
Meeting

AGENDA )

< Cameron Adams
¥ NMEC
¥ WEBINAR- Maine School Performance
Grading System

= Date Warehouse

Other:

< Scheduling Observations
% Class Honor Parts
% SAT Breakfast

Upcoming Dates:

» 4/29 FFA Banquet 6:00
» &f1  Troy Howard MS Visit

» 5/3 Wind Blade Challenge
¥ 5/4  SAT'S

# 5/7 Academic Banquet 6:00
¥ 5/7  Envirothon Competition
» 5/7 Progress Reports



18/24/2814 @8L:27 12874298462 FT ST SCHOOL P&GE  34/48

Easton Jr/Sr High Faculty
Meeting

Rl AT ST AT T T R L TL

AGENDA )

< Cameron Adams

» Requested homework for absent
students

¥ All laptops found unattended in the
hallway should be brought to the office
ASAP,

» NMEC Meeting Update

<+ Darren West
¥ SOM

+ Betsy York
# Tech Minutes

Upcoming Dates:

1/9 Geography Bee

1/13 50M Assembly

1/14-15 NMEC

1/15 Special Olympics (Varsity Club)
1/15 Spelling Bee

1/17-18 All Aroostook Band

1/20- MLK Day (Observed)

1/21-24 Mid Term Exams

L A A A 4

¥ oW
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DATA ANALYSIS
Worksheet

Content Area Grade Level

School Summary Report Analysis

Please answer the following questions:

1.

Which subtopics of reading, math, science, or writing were strengths?

Which subtopics of reading, math, science, or writing were weaknesses?

What was the mean scaled score for reading, math, science, or writing for the
school? Please specify the grade level and content area.

What was the mean scaled score for the state at that particular content area
and grade level?

What is the cut-off score for proficiency for your content area? Again, please
specify the content and score.

Please compare genders: how many boys met or exceeded
(proficient/proficient with distinction)?

How many girls met or exceeded (proficient/proficient with distinction)?

How many SES students met or exceeded (proficient/proficient with
distinction)?

Are there any other data points from the report summary that caught your
eye?

Individual Class Analysis
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Please answer the following questions:

1. How many students were proficient with distinction?

2. How many students were proficient?
3. How many students were partially proficient?
4. How many students were substantially below proficiency?

The next set of questions will focus on student responses:

5. Which questions were strengths (most of the students answered them
correctly)?

6. Which questions were weaknesses (most of the students answered them
incorrectly)?

7. Arethere any patterns of wrong answers—questions that many students
choose the same wrong answer?

8. Inlooking at the questions that were strengths, please take a minute to
analyze the kind of question it is: how is it worded, what is it asking, what
depth of knowledge is utilized, is it a multi-step question, what kind of format
is used, what skill is the question tapping into, etc?

9. Looking at responses to #8, what can our students do well?

10. In looking at the questions that were weaknesses, please take a minute to
analyze the kind of question it is: how is it worded, what is it asking, what
depth of knowledge is utilized, is it a multi-step question, what kind of format
is used, what skill is the question tapping into, etc?
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11. Looking at responses to #10, what do our students struggle with?
12. How many SA (short answer) questions were there?
13. How many CR (constructed response) questions were there?
14. Overall, did students do well on these or did they struggle?
15. What was the average score for constructed response items?

16. Referring back to #5 in the school summary report section, how many
students missed the proficiency target score by 1, 2, or 3 points?

17. Are there any other data points from the Individual Class Report that caught
your eye?

18, List one thing you've learned from doing this analysis that will help you with
your current students?

19, List one thing you've learned from doing this analysis that will inform your
teaching and instruction?

20. Is this type of analysis helpful? Why/why not?
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AROOSTOOK PLAN (Draft 8/26/14) E
Calendar for Professional Development 2014-2015

NMEC Aroostook Plan CALENDAR

2014

August 4 Tech Coordinators Educate (AM) 8:30-11:30
Tech Coordinators iObservation (PM) 12:30-3:30
Allagash Room

August 5 Ben Hartlieb- Educate/Empower Train the Trainer
PIHS Cafeteria 8:30-3:00

August 5-0 Curtis Jack- iObservation training for administrators and
Teachers 8:30-3:00
MPFR Room

Linda Laughlin:  Sept. 11 individual district team meetings by appt.
Sept. 12 Understanding the taxonomy and designing pathways for learning.

Bea McGarvey:  Oct.. 28-29  Art and Science of Teaching

Bea McGarvey:  Nov. 19-20  Art and Science ( Second day place-held for the
diploma/grading conversation).

Linda Laughlin:  Dec 9 Designing Learning Experiences That Align with
Art and Science Instruction Model

2015

Linda Laughlin:  Jan. 21 Topic TBA

Jan 22 TBA based on NMEC needs.

Linda Laughlin:  Feb. 26 Topic TBA (25™ space was unavailable)
Feb 27 based on NMEC needs. (Please notice this new date )

Bea McGarvey: April 28, 29 Topic TBA

Debra Pickering  Sept. 14, 15 Complex Reasoning

Debra Pickering Nov. 3, 4 Complex Reasoning
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2014-2015 EASTOMN SCHOOL DEPARTMENT

The following dates need to be reserved for
Leadership Team meetings. Meetings will start at
3:15 Amy’s room at the ES. Other meetings may

be called as necessary.

9/2
10/14
11/4
12/2
1/6
2/3
3/3
a7
5/5
6/2



P&GE  48/48

FT 5T SCHOOL

27 12874233462

18/24/2814 Bl

U | daed
S sedy dwog

Y] 1 sddyg dussny QPRI WOOSWOH

s 2 WODUSSE|D
¥3dv| ! - - L1
JRED WD ELIOH

I WODISSE|D
ArAL OB REN =y B
1| weag wmep| sAgawoas | eigebne SPELS WOCIBLIDH
| WODISSE[D

- BEPIG R 2 35 4]

o PEID WODRIBLICH

g WanIEsen

§ SPELT WOMBLIOH
O WOSsSED

HERl) SIH
L n_Em_n_ £ Wonlsse| |
Al WIESH 2 £ PREUS UH
ALUSILETS  AhAM USILEDE £ 5] Jj2 yEweds ;| usioeds: s Ty ﬁ_n&wm | Usieds: | UspuEdg Z HWODISSED
i i uLIap] K|
: | | :
[ TN T e P - [ =111 1= 1= R {13 SHIBLI |[EUD3IE S 1 m:._E_._Bu{_ |egrfuganey OSSR
e —————— - 1] L L E ! : OS] LoUny SSIH
R EUReRT L 3y

TR ) U357 Bl i = i O G e ebmg
divity pUeg ARAle 10 TR fasuyy sp
%.i@%éi@gﬁ T 13 L Wyl & WISSE|D
g m X o= umnH ‘)

3 &
AT ETI T SNSRI Y| =7 -2/ A 1 - L= =1 = S —————— —RIEPZEg R ZTIENTE = ) s T oHer LE ¢ WanEses
Do e SR SN
s 5 W fHojog d21d Yo | : 1/8HsIH 51 =HIang el : ’ [ Fruduwiay “sJ]

A= {11 qe Bueea 2o :

el mep )

M JnaLs SN m FEEEE] LGETLEYS) 1 AUTIsIH S0 yoar [ [EIEE ORI

FLETL =) . i

1 egefiny ;
MEH Aprug| 255 | e suedo Aueian T lleH fpmg e [N, IIEH A HRIn IEH APMIS Mk EATTETR
S HI QL 19 : BIBE "SI
. finpeay L9 dang BT £ SRR WOSLIOH
I i . L WS OLSSEEn),
Cee UL ETREITY
1l e TEITE Bugay Hos|n BipEay US|l YE WoUsse[]
1y=180g a5UBI3S 6 4 e £ 5 111 Y5t FLLLETTS Ry

101 ysubug ) . 1 15IH 5%
[T BTk ST -CFTH ZHEZEIT GZLIEFDE BEOLESE 9569176 E TP HGE AN aEd
g pouad 4 poyad 3 polad § polad ¥ poLtad £ polreg; Z pomad; I polad| MI07d YIRS
: : : PGB J0R B JOILNT,,
___SOpawps payso oons ufi, .




P&GE  41/48

FT 5T SCHOOL

12874233462

18/24/2814 B1:27

jAR

Fepuoln

ueld | uspeBreputy 4 apeID SH SH SH UOSIOINH "SIN/IY
... £ spEID
ueld SH SH SH 9 apeID) #BUS '] I P3 sAld
¥ epeig
SLIOSSET ueld | apeIcy
SH SH SH fasun sligoisny
..... SLOSSST vapebiapuny ue|4
ue|d
¥o0Td SWUAA 'SHA
=4 apel spel
LHYING Heid ASId ER 9 8pRID /Buljeds % ysibus
¥ opeIn
 SpRID
#307d spenon
=] S
TS S SPBIS g 8pEID ¥ 8pEID g opeID S BUIPESY
[§] =P8
00749 IesjEams S
[=]n]=} =1 ape SpEl el L
v popRIS | 1B b SpRIg 9 opEID g 8pEID Id J5OUBS B 9
0018 :
f=leld] apel S|l Sd |
oS g apels g BpeIs SH SH SH IS SIAen
WO019 |5y 188y b SPEID
nH “sdpy eI
1avINS (e gepeio]| uen s eprIS - 1SI5SY A oo INH “sJ/ARIan
S ’
ave £he SR €Lzl | SSe0ayAoUMy H ) €16 ALINOYA
g1z gLl gLZl 50zl | S0%ZL-GiiLl gLl SL6 12
Z 9 S v B z L




P&GE  42/48

FT ST SCHOOL
EY

12874298462

18/24/2814 AL: 27

fepsan]
EEEST ﬂﬁﬂﬁ@ﬁm@-
Ueid repis | Eans SH SH sH UOSIYMNH S8 A0y
L1 %8 pUls
ue|d SH SH SH G opelD MEUS g IR PT "shud
£ SpeiS)
2H ueid ueld
SH SH Q apein Fasury sanfoIsnig
€ apeln G speiD £ 3pEIg
G IPEID ueld
aond )
2l =Y ape!l au sl
LHYING Hald “eld g apelD) HUAS SHATS
ue|d ¥ epBIg
¥ SpBlD o
Ho0d SPEND2S
spel ape! apel ug
lywng | PO 9PEID ¥ SpEID Id supyBuipesy
uBld
MO8 i Jasieanms 'sI
ue apel aped SpEl apel
NVINS Id F =peID) o apeisy G SpElD fr BpEID [2OUBIDS B ST
o078 )
aple aped Sajc) 's! B
IHYINS g8pen G apeic) SH SH SH 1) "SHASUTER
: : £ spein
#»o00d ; ; o o )
1SSY LB S5y UIE s e SIS5 nH sl eI
LHVINS 1SSy LBl 185y UIeln e e 1S5y M [N “SiAfALEIGT
o giT TR Elcl | sseoeymoury | SHN Eror IR IR
G2 Sl G2l GOZL | SDEL-GLiil S0l LG Slg
L 9 & ¥ £ (4 L




PA&GE  43/48

£ 37

FT ST SCHOOL

12874298462

18/24/2814 AL: 27

fepsaupann

ue|d £ apelg SH SH SH LOSIUOINH SIH/MY
¢ SpEID
ueid SH SH SH g apeiq) meus
'q Wy p3a sfud
I SpBID)
2 uBld SUCSSST ¥ 2pEID
SH SH ASSU SJFEISIY
ue|d SUOSSaT L 2pEIS) 7 2peln
ueld
HoO0Nd aid Voug Yiaruiesy usyBuay Buipeds SUURA "Safn
1HYINS 5 speis o SpeiD fBull|adg % ys||Bug
e+
+ SpEID
¥ SpBID) g SpBID S
o018
Spe Ipel a2pEl
1S G SpRID §3peld ¥ oPRID ‘s Bupeay
B =
H2Co g IsS|eamsg
Tavis f apelg ¥ BpEIg g apelD) G SpEID UEld SWIEOUBDS B S5
w0019 _
ape spel s3l io1 | B
[ g opeisy G SpBID SH SH SH HO "SI LRI
wm%hm 188 e 18y WEW 1SSy Y InH “sJpriielan
= usyeBispury g spelq
GrE Elz g1l €Lzl | 5992 T cLok cL6 N0V
gLZ 51i) -51:Z1 s0:zL | sozL -5l 5101 516 Gl'g
i g g 7 ¢ z L




PAGE  dd/d8

£-30

FT ST SCHOOL

12874298462

18/24/2814 AL: 27

REpSIndg |

LB Z SpBID SH SH SH UOSHDINH "SINAY
ueid £ BpeIg
uEid SH SH SH MEYS g Wyp3 sAud
I 8pElD Z 8peID)
ueld uapnebspuny
SH SH sH SNIGLD oG Agsury “si[yoIsniny
SUOSSaT ue[q
207 Held
pbeloy s SYUAA TSI
2l =H apel apel
LHYINS Hod Hoid 5 8pEID 9 SPED /Bunreds 2 ysibuz
¥ epBIS)
t apelg
#»o07d SpENDON
spEel spel aped sper
1THYINS G spelg g epElg ¥ 2pEID) r SpEIG S pyBUIpESY
ue 4
MOOTH | o armim | b aree | EEaaT RS Jaslaansg
LaVING v opRID 7 SPER 99p=1D Heid S 8pEIT SWfETURINS B S5
plolen}:! .
apel ape sojIc; "Sl e
IHYING o apelg g 8pels) SH SH SH Sy “slAfUER
. ()
HMo01g . . e ;
SSy LIE S8y e Esi ot sl NH sipyrAleil
Lvyg | SSVWEAL ) ISSVHEW e B N “SJrAIBIGH
2585, ZEuTE
Sye glLe gl ssadayyoun ELLL eL0l £L8 ALNTOWL
G2 Gl SL-E1 GOl | GOZL -GL-LL G101 L& g8
L g S ¥ £ Z §




P&GE  45/48

FT ST SCHOOL

12874298462

18/24/2814 @8L:27

Aepli

ueld G 8peicy g epeI) SH SH SH UOSIUIINH SINY
LISy 7 puy G apelcy
ueld SH SH SH #eus g INfp3 sild
¥ apeIc) Z apeicy
Buneairy v £ apeisy
SH SH ueld ¥ speisy Assury simyosniy
SUOSEET sUosEaT
5 Bunssiry v
unsaly UMY "SI
) (Vlekg] 4o sl Held Held 98pelD funadg g ysnbug
G SpEIC)
Bunsairy v ¥ opeisy ue|d
Bunasty gaff, S ued apenpor sinBupesy
auen LR :
¥ ope1sy g BpEIS) G epelsy
Buinsery Wy
m:_ymm_t_._ WieeH 2Re] [=]eld] L1 Jaslasmg sy aouUald
wewos GBI ¥ apei) G spelsy Id S Sy 198 % 88
g apeIS
Bunsaiy WY
Bugsaiy g speIS g apeis SH SH s8I0 SIpIEL
U0 |
SH
N Bunasiy WY g apeio
1S5 e 185 =] nH SHAAIBEIG
VNS 1SSy U1y 1S5y e INH sipyfielqry
: ISISSY Y
S¥Z €12 EL:L Lzl | Sseoaymouny Ll 104 £LB AN
GLZ 511 GLZL S0ZL | GOEL-GLILL SLOL SL6 518
i o g ¥ 3 z L




18/24/2814 B1:27

AGENDA

2.

12874233462 FT 5T SCHOOL P&GE  4B6/48

EASTON SCHOOL COMMITTEE MEETING 6 -/

ELEMENTARY SCHOOL LIBRARY
Tuesday, October 21, 2014
7:00 PM

Call to Order

Announcements

Public Participation

Adjustments to Agenda

Approve the September 9, 2014 regular meeting minutes {enciosed)

Approve the September 2014 financial report (enciosed)

New Business:

A. Building Committee Report
B. Policy review:

1. 1* reading Policy GBEA-1 ~ Purchasing and Contracting Procurement Staff
Code of Conduct
2. 2" reading and approval Policy JLCCL — Head Lice Protocol

€. Executive Session — if needed

D. Other

Reports:

a. Chair

b. Superintendent

c. Ir/8r High Principal
1. Review Proficiency-Based diploma extension option #35 (cnclosed)
2. Acton Proficiency-Based diploma extengion option #35 as presented.

d. [lementary Principal

Next Committee Meeting

Adjourn
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The Easton School Committee met in the library of the Baston Blementary School on Tuesday, Ocloizer 21, 2014 with
Chair, Gaylen Flewelling, presiding,

Members Present: Gaylen Flewelling

Tom Osgood
Pave Hopking
Mary Lec Keep
Sandy Flewelling

Administration Present: Roger Shaw, Superintendent

L

Cameron Adams, Ir/Sr High School Principal
Wendi Malenfant, Elementary Principal/Director of Projects

The meeting was called to order at 7:00 pm by Gaylen Flewelling, Chair,

No announcemaents.

Mo public participation.

Ttem 7C

maved to item 81D.

Motion by Tom Osgood, 2™ by Sandy Flewelling to approve the minutes of the September 9, 2014 regular

meeting

as presented, Approved 3-0,

Motion by Tom Osgood, 2" by Mary Lee Keep to approve the September 2014 financial report. Approved 5-0.

New Business:

A,

Reporls:
A,

B.

Building Committee report:

Mr, Hoplkins reported that the Town Selectmen has decided not to participate in any heating project. He
updated the board on the groundwark on the underground 1.P tank. Motion by Tom Qsgood, 2™ hy
Sandy Flewelling to install a guardrail around the H.8. LP tank. Approved 5-0.

1. 1" reading of new policy GBEA-1 — Purchasing and Contracting Procurement Staff Cade of Conduct,
Reviewed and accepted to be approved at the next regularly scheduled meeting.

2. 2" reading and approval ol Policy JLCCL — Head Lice Procotol. Motion by Tom Qsgood, 2™ by
Mary [ee Keep to approve as presented. Approved 5-0.

Executive Session moved to =

1" reading of Policy JJIA — Head Injury Policy. Reviewed and aceepled to be approved at the next
regularly scheduled meeting, Brian Morrison of CPT will be invited to present to the board at a future
meeting.

Board Chair — ne report

Superintendent

1 Food Services  will develop a policy for facilities use by community groups.

2. Service provider agreement

3 IDEA compliance report

4 MEMA Fall Conference

5 Correspondence

Co-curricular staffing. Motion by Tom Osgood, 2™ by Mary Lee Keep 10 accept the
Superintendent’s nomination of Roxanne Poole to the position of Ir. High Girls Basketball Coach.
Approved 5-0.

oL
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C. I/&r High Principal Report
1. Upcoming activities
2. Administrative
a, Review Proficiency-Based diploma extension option 43,
by Motion by Tom Osgood, 2" by Mary Lee Keep to accept the proficiency-based dipioma
extension option #5. Approved 5-0.
3. Discipline

D. Elementary Principal Report
1, Events & Aclivitics
2. Administrative

E. Cxecutive Session:

Motion by Tom Osgood, 2™ by Mary Lee Keep to move to Executive Session as per | MRSA Section
405 (6) (A) at 9:00 pm to discuss administrative staffing. Approved 5-0.

Motion hy Tom Osgood, 2™ by Mary Lee Keep to return to regular session as per | MRSA Section 405
(63 (A) at 9:30 pm. Approved 5-0.

Mo further action at this time.

o, Mext regular commitice meeting will be held on Monday, November 10, 2014 at. 7:00 pm.
10. Motion by Tom Osgood, 2™ by Mary Lee Keep to adjourn the meeting at 9:35 pm. Approved 5-0.

Respectfully Submitted,

Roger Shaw
Recording Secretary



