School Administrative Units (SAUs) award diplomas. The Maine
Department of Education’s role is to ensure that SAUs base the awarding of a diploma on
student proficiency for students graduating after January 1, 2018. The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the school
administrative unit with evidence of a good fit between the district’s current progress and
their extension request.

Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Our
intent is to keep the process streamlined and reasonable and have therefore set
word limits of 1000 words for each section in the application and request that
districts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and all pages of evidence to a PDF
format and fax your complete application to Biana Doiron at the following fax
number: 1-877-227-9838.

Note: Extension applications that are incomplete or lack sufficient evidence will
receive feedback requesting additional information. Our plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
number of submissions received per submittal deadline.




Proficiency-Based Diploma Extension Option 5

At the time of the extension application the SAU will:

¢ Provide evidence of active participation in proficiency-based system of supports to
address identified critical areas of need, build capacity and the infrastructures to award
diplomas based on proficiency in the standards of all eight content areas and the
standards of the Guiding Principles.

e Provide a multi-year implementation plan indicating guarterly henchmarks for 2014-
2015 and the annual benchmarks for each year for which the extension is requested
that outline the steps the SAU will take to ensure that students graduating after July 1,
2020 will be awarded a diploma based on proficiency in the standards of the eight
content areas and the standards of the Guiding Principles.

* Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.

__August 18, 2014, 5pm ___ September 17,2014, 5pm _X October 18, 2014, 5 pm

Superintendents Region

2. Indicate the superintendent region in which your SAU is a member.

Aroostook

Cumberland

Hancock

Kennebec Valiey
Midcoast
Penquis




Washington X
Western Maine
York

3. School Administrative Unit: Calais School Department

4. High School(s): Calais High School

5. Name and title of person completing the extension request:
Robert F. Moholland, Superintendent of Schools

6. Superintendent’s name, address, phone number and email:
Robert F. Moholland, 32 Blue Devil Hitl, Calais, ME 04619

207-454-7561, bmoholland@calaisschools.org

Evidence of Preparedness

7. Provide evidence of active participation in a proficiency-based system of supports to
address identified critical areas of need, build capacity and build infrastructures to
award diplomas based on proficiency in the standards of all eight content areas and
the standards of the Guiding Principles. Include evidence showing the impact of
participation on your district’s preparedness. Limit your description to 1000 words
(approximately 2 pages single spaced or four pages double spaced) and attach
evidence to support your description referencing the name of the document(s} and

specific page(s).

Criteria:

e Clear description of the proficiency-based education work completed to date

¢ C(Clear connection between evidence and the work done

o Clear description of the impact the proficiency-based work is having on students, staff
and community

e (Clear alignment to extension option

Background

The Calais School Department (CSD) has instituted a standards-based reporting system in the
middle school. Although undergoing revisions due to a desire for clarification in the reporting
system as well as alignment to Common Core State Standards, the reporting system will be
upgraded to meet the needs of their school..

A 7-12 Standards-based Curriculum Committee was created to explore how a standards-based
grading and reporting system would work, and what it would look like, at the middle and high
school levels.



in the spring of 2014 this committee articulated four agreements that would become the
underpinning of a proficiency-based learning system in the CSD. These beliefs include:
-reporting on learning targets from the Maine Learning Results

-removing behaviors associated with learning from numerical content scores

-using a four-point rubric

-using trending to calculate content scores as a way to acknowledge that students do not all
learn things at the same time, in the same ways.

Reforms

These four agreements form the basis for CSD’s proficiency-based learning implementation
plan. To make the four agreements part of practice in the district it was necessary to isolate and
prioritize the reforms that needed to take place.

The highest priority was that of pulling the behaviors associated with learning out of numeric
scores and reporting on them separately from content. Separating Habits of Work (HOW) from
content scores is a foundational piece of the shift to a proficiency-based learning system.

In a proficiency-based learning system exceeding the proficient level has to represent a deeper,
more substantive exhibition of thinking than simply getting all of the questions at the same level
of thinking correct. Thus, the second priority in the plan was calibration regarding the level of
thinking that would be required for proficient understanding and exceeding.

The next reform priority was enabling teachers’ ability to assess and report by content target. In
the current system students receive a course grade that is an average and does not reflect which
knowledge and skills within the course the student is proficient in and which he or she is still
working an.

In addition to content knowledge and skills, CSD’s strategic vision (Evidence 1) calls for students
to be proficient in 21 century skills across all content areas represents a significant change for
many educators. Therefore, the final reform in the impiementation plan was to have teachers
systematically teach, assess and report student proficiency on the 21" century skills. {Note:
CSD’s articulation of the 21% century skills aligns to the Maine Learning Results Guiding
Principles.)

Timeline

In addition to the four agreements, the committee also agreed upon a timeline for continuing
the evolution of a proficiency-based learning system into the elementary and high school.
According to the committee’s timeline, during the 2014-15 school year, the committee would
articulate HOW targets that could be implemented system-wide in 2016-17 and would design a
field test for 2015-16.

Although a systematic field test would be done in 2015-16 in cne grade level or span, it is
necessary to consider building capacity for this change with other educators in the system.
Consequently, a decision was made to have non-field test teachers implement or explore the
reforms that would be phased-in by grade spans. Therefore, in effect, the implementation plan
is a delineation of the tasks to be undertaken by each grade level or grade span each year until
the district is able to issue a proficiency-based diploma. {Evidence 2 and 5)




Infrastructure

To proceed with honoring the original 4 agreements, a particular set of structures needs to be in
place. CSD will institute a set of Essential Learning Targets (ELTs) as a Guaranteed and Viable
curriculum. These ELTs represent the essential skills, knowledge and understandings for all
students, in all content areas over the course of their education in the CSD, and they wilt be
what is assessed and reported on for proficiency. These targets then aggregate to Graduation
Standards to determine proficiency for receipt of a diploma. (Evidence 3)

The curriculum committee articulated three ELTs focused on the behaviors associated with
learning. These targets represent a sub-set of the skills described in the Guiding Principles and
allow teachers to report behaviors for learning separate from content learning {see below).

Preparation for learning — Student regularly completes assignments and is prepared for class
with all the necessary materials.

Engagement with learning — Student uses time effectively, takes initiative, asks questions, and
actively contributes to the class.

Interactions with peers and teachers — Student’s language and behavior is respectful of others
and student interacts regularly in a way that is contributing to a positive and productive learning
envircnment for all,

21% Century Skills ELTs were articulated as a way to teach, assess, and track proficiency on
Guiding Principles. The 21% Century Skills targets {Evidence 4) and their matrix of where they
are assessed across content areas over the K-12 span {Evidence 5), in conjunction with the HOW
Targets, comprise the second part of the infrastructure constructed to support the Proficiency-
based Learning Implementation Plan.

The third part of the infrastructure was finding a tracking and reporting tool that:
-supported recording scores and reporting on ELTs for content and HOW,
-allowed use of calculating content scores as a trend,

-allowed teachers to track HOW by linking specific assighments to HOW targets.

The final piece of infrastructure was the estabiishment of a K-12 Proficiency-based Learning
Advisory Steering Committee. This Board sanctioned committee is comprised of administrators,
teachers, parents, a board member, a city counclt member, a member from the chamber of
commerce and students who have been charged with advising the Board regarding the
philosophy and beliefs underlying policy and implementation. (Evidence 6)

Multi-year Implementation Plan

8. Provide a description of the multi-year plan to meet the goal of awarding diplomas
based on proficiency in the standards of the eight content areas and the standards of
the Guiding Principles after July 1, 2020. The description should include benchmarks
and metrics for the 2014-2015 school year and benchmarks for each year for which the
extension is requested. Limit your description to 1000 words (approximately 2 pages




single spaced or four pages double spaced) and attach evidence to support your
description referencing the name of the document(s} and specific page(s).
Criteria: :

e Multi-year plan is aligned with the SAU shared vision focus areas

¢ Benchmarks for progress in 2014-2015 include activities/actions that will support
the achievement of the henchmarks and metrics to measure them.

e Evidence included clearly supports the benchmarks

Description of Year 1 of Implementation Plan (2015-16)

Based on the committee’s intention to do a field test as a way to begin the transition to a
proficiency-based learning system in the high school, a decision to implement atgrade 7& 8 as a
field test was made. The decision to implement several aspects of the reform at grade 7 & 8
was based on the fact that students in grade 1 had never been graded in a tradition reporting
system.

tn 2015-16, Grade 7 & 8 teachers at Calais Middle School will report to parents and students
about student progress toward proficiency on content ELTs using a 1-4 rubric wherea lisan
indication that learning was not progressing at a rate to meet end-of-year target and a 4 is work
that showed a deeper, more thorough understanding of the ELT. These scores are a trending
calculation rather than average.

In addition, teachers will report to parents and students about student progress toward
proficiency on Habits of work Targets using a 1-3 rubric. (Note: Teachers did not use a 4 for
exceeding the target as it was agreed upon with the teachers that when talking of behaviors
students are either meeting it, partially meeting it, or not meeting it.)

Teachers in grades 7 and 8 compute averaged scores for the course that do hot include
behaviors for learning. Teachers do not average a “zero” for missing work nor are points
removed from a student’s score for tardiness in handing work in. To honor the intention to use
a trending calculation in the future grade 7 and 8 teachers average nothing less than a 65 in for
failing work, even if the student scores much lower. Finally, at the grade 7 and 8 level, teachers
report to parents and students about student progress toward proficiency on the HOW targets.

High School teachers will spend 2015-16 aligning content ELTs with courses offered at Calais
High School. In addition, teachers at the grade 9-12 level will explore how to compute averaged
scores in courses without the inclusion of behaviors for learning. Teachers are not expected to
remove the behaviors for learning from grade calculations, however, they will report to parents
and students about student progress toward proficiency on the HOW targets in the same
manner as grade 7 and 8 teachers. {Evidence 2)



Description of Year 2 of Implementation Plan {2016-17)

In 2016-17, Grade 5-8 teachers in all content areas will report to parents and students about
student progress toward proficiency on content standards {Essential Learning Targets} using a 1-
4 rubric where a 1 is an indication that learning is not progressing at a rate to meet end-of-year
target and a 4 is work that shows a deeper, more thorough understanding of the Essential
Learning Target. These scores will be a trending calcutation, rather than an average. In addition,
teachers will report to parents and students about student progress toward proficiency on

Habits of work Targets using a 1-3 rubric and begin to report to parents and students about
student progress toward proficiency in the remaining aspects of the Guiding Principles known as
the 21* Century Skills.

In addition, a pilot at the elementary school will be conducted to align the existing elementary
reporting system to the proficiency-based learning system in place at the middle level.
Therefore teachers in this school will report in the same manner as the grade 7-8 teachers.

At the HS level, teachers will implement lessons aligned to ELTs as well as explore methods for
supporting the development of and assessing of both sets of targets aligned. HS staff will
receive training and gain familiarity with the reporting tool. Finally, a school-based committee
will be established to work with the District Steering Committee to create a detailed plan for
implementation at the HS beginning in 2016-17. (Evidence 2}

Description of Years 3-6 Implementation Plan (2017-19)

In 2017-18, pre-K through grade 8 teachers in all content areas will report to parents and
students about student progress toward proficiency on content ELTs using a 1-4 rubric. These
scores will be a trending calculation, using the MMS. In addition, teachers will report to parents
and students about student progress toward proficiency on HOW targets using a 1-3 rubric as
well as report to parents and students about student progress toward proficiency on the 21*
Century Skills. (Evidence 2)

At the time of creation of the implementation plan, the intention was that HS implementation of
a proficiency-based learning system would be phased in by cohort of students, beginning with
students entering grade 9 in 2016-17. Lessons learned during the implementation at grade 7
have illuminated the difficulty of using a cohort approach. Therefore, as was intended as part of
the plan, the HS implementation will be reviewed and the plan adjusted based on the work of
the HS Proficiency based Learning Committee in conjunction with the K-12 Proficiency-based
Learning District Steering Committee. (Evidence 2)

System of Supports for Student Learning

9. Describe the system of supports you have in place for secondary schoal students when

proficiency is not demonstrated. Limit vour descrintion to 1000 words (approximately
2 pages single spaced or 4 pages double spaced) and attach evidence to support the




description referencing the name of the document(s) and specific page(s}.

Criteria:

s Clear description of the practices/protocols for improving student performance
and ensuring feedback is timely, specific to each student and delivered when and
where it has the most benefit

¢ Clear description of practices for regular monitoring of student progress

¢ Clear description of equity of opportunity for support in any content area and
Guiding Principle

The K-6 schools in the district have a functioning intervention structure that includes paperwork,
timelines and procedures. Currently the Middle School intervention structure is under revision
to better support students in a Proficiency-based Learning System. Aligning this process to MS
and HS structures, in addition to institutionalizing intervals of time at which teams review
student classroom progress and performance on district-wide common assessments through a
structures protocol is the goal for the coming year. However, certain foundational pieces and
practices are in place at the MS.

The ELTs articulated by grade level, in all content areas and for the Guiding Principles, provide
the foundation of instruction and represent a guaranteed and viable curriculum, Thus, the ELTs
are the Tier 1 level of a Response to Intervention system.

With the implementation of MMS as a tracking and reporting tool, teachers are able to run
reports that identify students who are not yet proficient on a particular target. This feature
enables Tier 2 supports for students in two ways. First, it means that teachers are better able to
monitor student progress toward proficiency with frequent formative assessment and periodic
summative assessments. Within the course of unit and lesson planning, teachers are able to
plan for additional instruction and assessment for students who need it. Second, sorting
students according to progress toward proficiency makes grouping students within the class for
Tier 2 intervention more purposeful and specific.

This ability to identify students also allows for flexible groupings for more direct and intensive
support during intervention periods. Teams of teachers are able to assume responsibility for re-
teaching and support in a specific, intentional manner on a particular target or set of targets for
those students who are not yet proficient. This Tier 3 support, although viable for all content
areas, has been primarily mobilized to math and ELA.

In the coming year middle school teachers and administrators will be dedicating resources to
several aspects of the intervention structure. First, as teachers plan lessons aligned to ELTs they
will be identifying the specific interim skills and knowledge, or objectives, which lead to the



larger, enduring learning called for by the ELT. Becoming more facile at formatively assessing
students and tracking progress on objectives will allow for greater specificity when planning for
interventions and supports in bath a Tier 2 & 3 level. In the past, a teacher may have described
a student’s need for an intervention as “he can't compute with fractions”. With more
intentional objectives and collection of formative data a teacher will be able to isolate which
aspect of computation with fractions, such as finding like denominators or converting mixed
numerals to improper fractions, is challenging. The combination of the tool, the specific
learning target and objectives, and careful backwards planning is a priority in strengthening the
structure for support for students not meeting proficiency.

Second, a focus on professional development to increase teachers’ skill set for providing
interventions and conducting progress-monitoring needs to occur. In addition, being more
explicit with students about the target for their learning is an instructional focus for moving to a
proficiency-based learning system. Increasing students’ ability to self-assess and having
students use the parent/student portal that accompanies the tracking and reporting tool will
increase student awareness of their areas for needed growth and therefore provide greater
relevance for students regarding the supports in place for them.

Proficiency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applied to proficiency-based education expenditures
in the following areas:
» Policy:
¢ Practice:
s Community Engagement:
¢  DOne-year Carry Over:

FY14 EXPENDITURES 20%
POLICY — 20% {OR 20% the total allocation)

FY15 CARRY OVER 80%
PRACTICE/PD -~ 70%
PRACTICE/TOOLS — 10%

11. Provide a description of the intended impact for your transition funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transition funds



that were carried over after June 30, 2014. For each expense, identify the amount
and date by which it will be expended. Limit vour description to 1000 words
{approximately 2 pages single spaced or 4 pages double spaced). Attach
a budget document and limit the budget document to 2 pages.

Criteria: '

s Clear description of intended impact for your use of transition funds
+ Budget aligns to intended impact

MS teacher proficiency readiness PD: Teachers who will be expected to fully implement a
proficiency-based learning system in 2015-16 are paid to participate in 6 hours of professional
development. K-6 and the HS will also participate in professional development throughout the
school year. The professional development offerings focus on shifts in practice identified during

year 1 implementation as necessary to successful teaching and learning in a proficiency-based
system. They include: formative assessment practices, summative/authentic assessment,
student self-assessment and training to use the electronic grade book MMS.

MMS licenses: These are student licenses for the web-based tracking and reporting tool that
teachers in full implementation, as well as the pilot teachers, will use as their electronic grade
book. '

Maine Cohort for Customized Learning {MCCL): We will continue to work closely with MCCL in
conjunction with the Proficiency-based Steering Advisory Committee on all facets of Proficiency-
based Education Transition.

The intended impact of the transition funds is the provisions of teachers with a clearer
understanding of the rationale behind proficiency-based grading and with the tools to provide
the assessments and reporting that give students and parents a clearer picture of what students
know and are able to do.

The areas of spending are three-fold. Time for teachers to do the curriculum and assessment
work necessary to make the transition, including summer work and release-time during the
school year; Training for teachers to have the tools and understanding of how to make the
transition; and Resources for that transition, whether books and materials to explain the
rationale behind proficiency-based grading, coaching for teachers who need to make shifts in
instructional practice, or reporting systems for the assessments so the focus can be on the
student and his/her progress rather than “how can we possibly keep track of ali this?”
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Carryover Budget from SY'14

Activity

Timeline

Budget carryover:
$5,542.00

MS & HS Teachers Proficiency
Readiness Professional
Development

Throughout the 2014-15
school year

20 Teachers @ 6 hours
120 hours x $40.00 =
$4,800.00

ES Teachers Proficiency
Readiness Professional
Development

Throughout the 14-15 school
year

8 Teachers @ 2 hours
16 hours x 540.00 =
$620.00

Materials for Workshop days SY'15 Charts, books, copies $122.00
Total $5,542.00
SY'15 Transtiion Funds:
Activity Timeline Estimated SY'15 Budget
$5,734.00

Release time for MS & HS

Throughut the "14-15

2 days/teacher @ $60.00/day

teachers to do assessment School year for substitute teachers x 20 =

inventories for Proficiency- $2,400.00

based reporting Working with

Director of Instruction

HS Teachers Proficiency July/August 15 2 days for 5 teachers @

Readiness Professional $200.00/day (per current

Development contract-subject to change) =
7 $2,000.00

MMS upgrade for K-6 SY'15 Upgrade to handle reporting

of Proficiency Based Eduction
Data = $1,334.00

Total $5,734.00
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School Board Vote and Approval of the Extension Request

12. Provide the agenda and minutes from your SAU schoo! board meeting reflecting a
formal board vote and approval of the extension request. Reference the page numbers
that specifically address the board vote and approval of the extension request option.

AGENDA
Calais School Committee
Tuesday, January 6, 2015
Calais Middle/High School - Library
6:00 P.M.

Committee Members: Chairman Robert Greenlaw , John Hill James
Macdonald , Dale Earle , Lea Farrar

I. Call to Order/Introductions: 6:00 p.m. Pledge of Allegiance/Moment of Silence

I1. Consent Agenda
A. Adjustments to the Agenda

Motion Second Vote
B. Approve the Agenda for this meeting

Motion Second Vote
C. Approval of the Minutes of December 16, 2014

Motion Second Vote

III. Present communications to the School Committee received from the
community

IV. Public Participation
Comments related to specific agenda items may be held until the appropriate time.
Please be succinct and speak once for less than three minutes. Other limitations as
required may be imposed. The School Committee may respond to concerns at a
later date by answering through the administration or by placing the item on a
future agenda. It is requested that comments related to specific personnel be
channeled privately to the appropriate administration.

V. Superintendent's Update
VI. Administrator’s Report

VII. New Business
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A. Request action for disposal of truck driving equipment

Motion Second Vote

B. Act on the Second Reading and possible Adoption of Calais School Committee
Policies:
JIH — Questioning and Searches of Students
JIH-R — Questioning and Searches of Students Administrative Procedure
JIE — Student Fundraising Activities
JK — Student Discipline
JKAA — Use of Physical Restraint and Seclusion
JKAA-R — Procedures on Physical Restraint and Seclusion
JKD — Suspension of Students

Motion Second Vote

C. Presentation by Students who traveled to Washington, D.C. on December 12,
2014 as
part of Wreaths Across America.

VIII. Old Business:
A. Financial Statement questions or concerns

Motion Second Vote

IX. Upcoming Meetings
January 20, 2015
February 2, 2015
February 16, 2015

X. Requested Future Agenda Items

XI1. Executive Session

{If the School Committee makes a motion to enter executive session, the precise nature
of business to be considered will be indicated in the motion. The items, which may be
discussed, by law, may include one or more of the following:

1. To discuss personnel.
2. To discuss or consider the suspension or expulsion of a student.

. 3. To discuss or consider the condition, acquisition, or the use of real or personal

property only if premature disclosure would prejudice the competitive or bargaining

13



of the body or agency.

4. To discuss labor contracts, proposals and/or meetings related to negotiations,

5. To consult with the School Committee's attorney concerning legal rights, pending
litigation, and settiement offers, when premature public knowledge would give the
School Committee substantial disadvantage.

6. To discuss records made, maintained, or received by the School Committee or
departments of access is prohibited by statute.)

XII. Adjournment p.-m.

Motion Second Vote

14



Calais School Committee
Tuesday, January 6, 2015
Minutes
Page -1-

The Calais School Committee met on Tuesday, January 6, 2015 at the Calais
Middle/High School Library. Attending were Vice Chairman John Hill, James
Macdonald, Dale Earle, Lea Farrar and Superintendent of Schools Robert F. Moholland.

I. Call to Order/Introductions
Vice Chairman John Hill called the meeting to order at 6:00 p.m. and led the board in the
Pledge of Allegiance and a Moment of Silence.

II. Consent Agenda

A. Superintendent Moholland requested that item C under new business be tabled and
that item D be added, Request to change option number for Proficiency Based Education
Diploma extension.

Motion by Lea Farrar, seconded by Dale Earle, unanimous vote.

B. Motion by Dale Earle, seconded by James Macdonald, unanimous vote to approve the
Agenda for this meeting.

C. Motion by Dale Earle, scconded by Lea Farrar, unanimous vote to approve the
Minutes of December 16 2014.

III. Present communications to the School Committee received from the community
None noted N

1V. Public Participation
None noted

V. Superintendent’s Update

Superintendent Moholland informed the board that a Liaison meeting has been scheduled
for January 13, 2015 at 5:30 p.m. in the Calais Middle/High School Library. Any items
for the agenda should be given to the Superintendent.

VI. Administrator’s Report

Principal Matt Clark is absent due to attending the Washington Academy basketball game
tonight. W.A. is donating money from tonight’s game to Tristyn Croman.
Superintendent Moholland read Principal Clark’s prepared report. Tristyn’s Tree was a
huge success; $1,500.00 was raised in checks and cash. Lots of wrapped gifts, cards and
sealed envelopes were also received. Tristyn’s family is very humble and appreciative of
the outpouring of support from our community. On December 17", Calais High School
Student Council, NHS and a few class officers spent the day shopping for the children at
the Calais Children’s Project. $1,300.00 was raised during the rockathon, $500.00
received from an anonymous donor and a drum set donated

by Anne Scott made it possible to provide the children at the Children’s Project much
holiday
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Calais School Committee
Tuesday, January 6, 2015
Minutes
Page -2-

cheer. Midyear exams will be January 20-23. Senior Nick Hallowell earned his 100"
career win as a member of the Calais Varsity Wrestling team. Students and staff want to
wish Barry Raymond a happy and restful retirement.

Principal Carter reported that Bouncing Blue Devils is held every Tuesday thanks to
JMG. Principal Carter will be going to Bangor for updated training on Smarter Balance.
Grades 3-6 will be going skating at the Garcelon Arena. Budget figures will be turned in
Friday for both CES and CDT. Interviews will be held soon for an Ed Tech III at Calais
Day Treatment for a replacement for Jodie Greene.

Special Services Director Jodie Greene reported that she has had a couple busy days
getting started. She has been working on budget and meeting other directors and people
at the Department of Education. Dr. Candice Bray was here in December and worked
with students and provided literacy training to both Calais Day Treatment and Calais
Elementary School teachers and Ed Techs.

Bob Moholland reported for SCRTC. They are awaiting the full report later this month
for their school review. Bob Moholland and Bob McShane viewed a webinar December
16, 2014 about Accuplacer and its applications. St. Croix is scheduling students for
January placement. SKkills is holding fundraisers and they would like to thank Calais
High School and Junior Class Advisor Dee Dee Travis for letting them operate the
concessions for the game on December 23, 2014, Guard rails are installed on the
bleachers, thanks to a donation from Boarder Electric and students from the Welding
Program at SCRTC. The students were Josh Steward, Skyler Cole, Kevin Beek, Vincent
Day, and Ariel Pelton, Noah Southard, Tyler Cookson and Dan McPhee.

All written repdrts are on file with the official minutes.

VII. New Business
A. Board tabled untii a later time.
B. Motion by James Macdonald, seconded by Lea Farrar, unanimous vote to approve the
Second Reading and Adoption of Calais School Committee Policies:
JIH — Questioning and Searches of Students
JIH-R — Questioning and Searches of Students Administrative Procedure
JJE — Student Fundraising Activities
JK — Student Discipline
JKAA — Use of Physical Restraint and Seclusion
JKAA-R ~ Procedures on Physical Restraint and Seclusion
JKD - Suspension of Students
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Calais School Committee
Tuesday, January 6, 2015
Minutes
. Page -3-

C. Presentation by Students who traveled to Washington, D.C. on December 12, 2014 as
part of Wreaths Across America was tabled until the January 20, 2015 meeting.

D. Request for approval to change Option #3 to Option #5 for the Proficiency Based
Education Diploma extension application was approved on a motion by Dale Earle,
seconded by Lea Farrar, unanimous vote. Superintendent Moholland stressed the
importance of having the full support of the school board, administrators and staff.

VIII. Old Business
A. There were no questions regarding the financial statement distributed at the previous
meeting.

IX. Upcoming Meetings
School Committee

January 20, 2015 6:00 p.m.
February 3,2015 6:00 p.m.
February 17, 2015 6:00 p.m.

Liaison
January 13, 2015 5:30 p.m.
X. Requested Future Agenda ltems

None noted

XI. Executive Session

XII. Adjournment
Motion by Dale Earle, seconded by Lea Farrar, unanimous vote to adjourn at 6:33 p.m.

27

Robert F. Moholland, Super endent of Schools
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Option 5 Authorization Page

Annually the SAU will host a site review from the Maine DOE. During the annual site visit which
must precede june 1, your SAU will provide evidence of progress and will submit an extension
renewal request to the Maine DOE by July 1.This request will include:

o classroom visits

s evidence of progress toward quarterly benchmarks for the year

s goals and quarterly benchmarks for continued progress over the next school year
toward the awarding of diplomas based on proficiency of the standards of the eight
content areas and the standards of the Guiding Principles

s a budget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A. Demonstrate that the student engaged in educational experiences relating to English
language aris, mathematics and science and technology in each year of the student’s
secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the system
of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing body of the school
administrative unit attended by the student.

Superintendent of Schyl/ Bt

A /415

Chair of School Board Date




Evidence 1

CALAIS SCHOOL DEPARTMENT
Mission Statement

Mission Statement
Our mission in the Calais School System is to provide opportunity for the students in Calais and

the surrounding areas to develop skills, knowledge and attitudes necessary to contribute
positively to the growth of their community and the confidence to participate as responsible,
productive citizens. Our goal is that all learners become successful contributors to their

community, nation, and world.

Core Values
Calais School System ensures:

Every learner realizes their full potential

Calais School System recognizes that all learners are individuals

A culture of learning that emphasizes the importance of obtaining knowledge and
continuous growth and improvement

Engages in effective communication with stakeholders

Engages in creative and innovative learning strategies

Ensures that all educators are provided the professional development to understand
student learning to a greater extent

Guiding Principles of Learning
Learners:

Must be adjusted to specific learning styles and instructors must provide muitiple
pathways for learning

Pursue multiple pathways inside and outside of the classroom to achieve their goals
Learn best in an environment that promotes curiosity, innovation, and risk-taking in a
supportive, welcoming, orderly environment

Art jointly accountable for the progress of their own education

Learning:

Must be adjusted to specific learning styles and instructors must provide multiple
pathways for learning

Can be enhanced by connecting the curriculum to real world contexts and unique
interests of the students

Requires feedback to learners about their progress relative to their learning goals
Requires a cooperative partnership between educators, business leaders, community
members and other stakeholders



Instruction:
¢ [s engaging, relevant, meaningful, and motivating
¢ Is most effective when a variety of instructional pathways are available to the learner for
each specific learning goal
e Includes grouping and regrouping based on learners goals and abilities
* s enhanced by the use of muitiple resources
¢ [s supported by a qualified professional

Curriculum:
e [s guaranteed, viable, and available for all learners
Is based on state and national standards and includes clear and measurable learning goals
Is designed to promote learning through multiple pathways
Is designed to challenge the learner at their level
Is vigorous, relevant, and comprehensive

Assessment:
¢ Provide learners with frequent feedback, specific to their learning goals
Provide multiple ways to demonstrate proficiency
Guide’s instruction and learning
Utilizes evidence to develop or adjust learning plans
Measures each learner’s progress toward proficiency
[s provided through a variety of approaches including but not limited to computerized
testing, individual written and verbal assessments, and teacher/learner collaboration

Leaders:
¢ Provide safe, welcoming and trusting learning community while encouraging creativity
and innovation
o Clearly articulate the District’s vision
¢ Are provided time and funding to pursue professional development opportunities and are
provided opportunities within the district for professional growth
» Serve as positive role models for learners

Developing and Managing Resources
Technology:
o Is accessible to every learner
¢ Supports each learnet’s learning plan
¢ Provides the infrastructure required by the growing needs of our learning system

Finance:
¢ Adequate and equitable resources are provided to meet the needs of both faculty and
learners
¢ The district vision and educational goals are a priority



Operations:
e Provide a safe and orderly learning environment
¢ Provides adequate learning facilities with proper resources to support the work of staff
and learners
e A wide variety of resources that enhance and expand learning are available to instructors
and leatners

Continuous Improvement:
¢ A plan for technological improvement
e Professional development is offered for a better understanding of proficiency based
learning and learning strategies
¢ Increased collaboration between the school, school committee and stakeholders
o Coordination of curriculum across schools



Evidence 2
Calais School Department

Proficiency-based Learning System
Implementation Plan

Summary of Year 1 (2014-15) Implementation
6™ Grade Implementation:
¢ Report to parents and students about student progress toward proficiency on content
standards (Essential Learning Targets)
{4 for Exemplary work that shows a deeper, more thorough understanding of the
Essential Learning Target (calibrate and define during 2013-14)]
[3 for meets (the high level of proficiency of the Essential Learning Targets for the
Course)
[2 for progressing toward or partially meeting (the high level of proficiency of the
Essential Learning Targets for the course)
{1 for needing intervention (learning is not progressing at a rate to meet end-of-
year target)
o Report to parents and students about student progress toward proficiency in the subset
Of the Guiding Principles knows as the Habits of Work Targets (see chart at end of

document)
3 for meets
2 for partially meeting
1 for insufficient demonstration

7-8" Grade Implementation;
o When computing numeric score {averages) for content learning teachers adhered to the
following guidelines:
No “zero” averaged in for missing work
No “points off” for tardiness when scoring work
Average nothing less than a 65 in for failing work
¢ Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets (see chart at end of document)

M for meets
P for partially meeting
| for needing intervention

9-12™ Grade Implementation:
» Explored the practice of computing numeric score (averages) for content learning adhere to
the following guidelines:
No “zero” averaged in for missing work
No “points off” for tardiness when scoring work



Calais School Department
Proficiency-based Learning System
Implementation Plan

Average nothing less than a 65 in for failing work

Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets (see chart at end of document)
M for meets
P for partially meeting
| for needing intervention
Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets {see chart at end of document)
M for meets
P for partially meeting
| for needing intervention

Summary of Year 2 (2015-16) Implementation
K-4" Grade Pilot at Elementary School:

Report to parents and students about student progress toward proficiency on content
standards (ELTs}

Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets

Begin to report to parents and students about student progress toward proficiency in the
remaining aspects of the Guiding Principles known as the 21* Century Skills

5t Grade Implementation:

Report to parents and students about student progress toward proficiency on content
standards (ELTs)

Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets

Begin to report to parents and students about student progress toward proficiency in the
remaining aspects of the Guiding Principles known as the 21% Century Skills

9-12" Grade Implementation:

implement lessons aligned to Essential Learning Targets.

o Explore methods for supporting the development of and assessing of both sets of targets

aligned to Guiding Principles, the Habits of Work Targets and 21* Century skills Targets.
Receive training and gain familiarity with the reporting tool.



Calais School Department
Proficiency-based Learning System
Implementation Plan

School-based committee creates detailed plan for implementation at the HS beginning in
2016-17

Summaries of Proposed Years 3-7 (2016-2020) Implementation
YEAR 3 (2016-17)
PreK-8™ Grade Implementation:

Report to parents and students about student progress toward proficiency on content
standards (Essential Learning Targets)

Report to parents and students about student progress toward proficiency in the remaining
aspects of the Guiding Principles known as the 21 Century Skills

NOTE: The following are proposed steps in phasing into a complete implementation of a
proficiency-based learning system. HS implementation of proficiency-based reporting will
be reviewed each year and the plan adjusted accordingly. The HS Proficiency-based
Learning Committee in conjunction with the Proficiency-based Learning Committee District
Steering Committee will consider logistics of the HS implementation and make
recommendations to the Board of Education. This plan will include Benchmarks and
Evidence for 10-12"" grade implementation from 2016 on (Years 3-6).

9™ Grade Implementation;

Report to parents and students about student progress toward proficiency on content
standards (Essential Learning Targets)

Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets

Begin to report to parents and students about student progress toward proficiency in the
remaining aspects of the Guiding Principles known as the 12st Century Skills

10-12" Grade Implementation:

Continue the practice of when computing numeric score {averages) for content learning
adhere to the following guidelines:

No “zero” averaged in for missing work

No “points off” for tardiness when scoring work

Average nothing less than a 65 in for failing work
Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets




Calais School Department
Proficiency-based LearningSystem
Implementation Plan

Begin to report to parents and students about student progress toward proficiency in the
remaining aspects of the Guiding Principles known as the 21* Century Skills

YEAR 4 (2017-18)
PreK-10" Grade Implementation:

Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets

Begin to report to parents and students about student progress toward proficiency in the
remaining aspects of the Guiding Principles known as the 21* Century Skills

11-12" Grade Implementation:

Continue the practice of when computing numeric score (averages) for content learning
adhere to the following guidelines:

No “zero” averaged in for missing work

No “points off” for tardiness when scoring work

Average nothing less than a 65 for failing work
Report to parents and students about student progress toward proficiency in the subset of
the Guiding Principles knows as the Habits of Work Targets
Begin to report to parents and students about student progress toward proficiency in the
remaining aspects of the Guiding Principles known as the 21* Century Skills

YEAR 5 (2018-19)
K-11" Grade Implementation:

Report to parents and students about student progress toward proficiency on content
standards (Essential Learning Targets)

Report to parents and students about student progress toward proficiency in the a subset of
the Guiding Principles knows as the Habits of Work Targets

Begin to report to parents and students about student progress toward proficiency in the
remaining aspects of the Guiding Principles known as the 21* Century Skills

12" Grade Implementation:

Continue the practice of when computing numeric score {(averages) for content learning
adhere to the following guidelines:

No “zero” averaged in for missing work

No “points off” for tardiness when scoring work

Average noting less than a 65 in for failing work
Report to parents and students about student progress toward proficiency in the subset



Calals School Department
Proficiency-based Learning System
Implementation Plan

of the Guiding Principles knows as the Habits of Work Targets
¢ Begin to report to parents and students about student progress toward proficiency in the
remalining aspects of the Guiding Principles known as the 21* Century Skills

Year 6 (2019-20)

Final K-12 Implementation:

¢ Full proficiency-based reporting

»  First year CSD awards Proficiency-based diploma
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i Evid ence #6

Steering Advisory Committee

Chairman, Jim Randall, jrandall@calaisschools.org
1 City Council Member — Marcia Rogers, Marcia.a.rogers@roadrunner.com
1 City Department Member — Robert Seelye, pwdirector@Calaismaine.org
1 School Board Member — Bob Greenlaw, gavlewinds63@hotmail.com
1 Parent from: Calais Elementary — Michelle Bradford, mshradford1@msn.com
Calais Middle/High School - Tina Erskine, terskine@wccc.me.edu

CTE — Connle Coleman, cicoleman18@yahoo.com
CDT —-1 Chamber of Commerce - lan Pratt, Iangratt@grattcars.corﬁ

1 Teacher from: Calais Elementary — Patty Look, plook@calaisschools.org

Calais Middle — Rob Moholland, rmoholland@calaisschools.org

Calais High -Stephanie Griffin, sgriffin@calaisschools.org
CTE — Stan Sluzenski, ssluzenski@calaisschools.org
CDT - jgreene@calaisschools.com
Administrators: Bob Moholland, bmoholland@calaisschools.org
Sue Carter, scarter@calaisschools.org
Matt Clark, mclark@calaisschools.org
Barry Raymond, braymond@calaisschools.org
Tom Robb, trobb@calaisschools.org

Arnold Clark, aclark@calaisschools.org |
Jayna Smith, jaynamsmith@hotmail.com
Quoddy Tides, gtides@midmaine.com
Bangor Daily News, tcox@bangordailynews.com
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