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46 Federal Street

Brunswick, ME 04011
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Schagl Administratlve Unlts (SAlUs) award diplomas. The Maine
Department of Education’s role Is to ensure that SAUs base the awarding of a diploma on
student proficiency for students graduating after January 1, 2018. The following Proficlency-
Based Diploma Extenslon application Is intended to provide the Department and the school
administrative unit with evidence of a good fit between the district’s current progress and
thelr extension request.

Directlons for submitting an extension appllcation

1. Complete the document and provide evidence to support the responses. Qur
intent is to keep the process streamlined and reasonable and have therefore set
word limits of 2000 words far each sectlan In the applicatlon and request that
districts submit a tatal of no more than 25 pages of avidence.

2. Convert the extension applicatlon document and all pages of evidence to a PDF
format and fax your complete application to Diana Daoiron at the following fax
number: 1-§77-227-9838.

Note: Extension applications that are Incomplete ar lack sufficlent evidence will
receive feedback requesting additional information. Our plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
number of submisslons received per submittal deadline.
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Proficlency-Based Diploma Extension Option 6

At the time of the extension application the SAU will:

*  Provide evidence of the SAU's greatest strength and its greatest challenge as it
transltlons to awarding diplomas based on proficiency in the standards of all 8 content
areas and the standards of the Guiding Principles. _

¢  Provide a multl-year implementation plan indicating quarterly benchmarks for 2014-
2015 and annual benchmarks for each year for which the extension is requested that
outline the steps the SAU will take to ensure that students graduating after July 1, 2020
will be awarded a diploma based on proficiency in the standards of the elght content
areas and the standards of the Guiding Princlples.

¢ Include a budget for the use of all existing targeted proficlency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carrled over to support the
Implementation of proficiency-based diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submijttal Window

1. Indlcate the submitting date,

_Aupgust18, 2014, 5 pm __ September 17, 2014, 5 pm _x October 18, 2014, 5 pm

Superintendents Region

2. [Indicate the superintendent reglon Iin which your SAU is a member.

Aroostook
Cumberland X
Hancock
Kennehec Valley
Midcoast
Penguis |
Washington

gluos/oad
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Western Maine
York

Schoal Adminlstrative Unit: Brunswick

High School(s): Brunswick High School

Name and title of person completing the extension request: Faul Ferzanoski,
Superintendent; Greg Rartlett, Assistant Superintendent; Paul Austin, Director of Student
Services; Cherie White/Jchn Paige, Curriculum Office; Jim Qikle, Business Manager.
Superintendent’s name, address, phone number and emall:

Paul K. Perzanaskl, 46 Federal Straet, Brunswick, ME 04011

pperzanoskl @brunswlck.k12.me.us {207-319-1900)

Evidence of Preparedness

7I

Describe the SAU's greatest strength and Its greatest challenge as it builds capacity
and bullds Infrastructures to award diplomas based on proficiency in the standards of
all B content areas and the standards of the Gulding Princlples. Limit your description

to 1000 words (approximately 2 pages single spaced or four pages double spaced) and
attach evidence to support your description referencing the name of the document(s)

and specific page(s),

Criteria:

Clear deseription of the SAL's greatest strength and greatest challenge in transitioning
to awarding a proficiency-based diploma

Clear connection between evidence and description of the greatest strength and
greatest challenge

Clear alignment to extenslon optlon

(See attached response and evidence.)

Multi-year Implementation Plan

8.

Provide a descriptlon of the multi-year plan to meet the goal of awarding diplomas
based on proficlency in the standards of the elght content areas and the standards of
the Gulding Princlples after July 1, 2020, The description should Include benchmarks
and metrics for the 2014-2015 school year and henchmarks for each year for which the
extenslon Is requested. Limit your description to 1000 words {(approximately 2 pages

single spaced or four pages double spaced) and attach evidence to support your

description referencing the name of the document(s) and speciflc page(s).

Criterla:

e Multl-year plan Is allghed with the SAU shared vision focus areas

« Benchmarks for progress In 2014-2015 Include activities/actions that will support
the achlevement of the benchmarks and metrics to measure them.

» Evidence Included clearly supports the henchmarks

(See attached response and evidence.)

Zlooa/ 087




10/0%/72014 THU 13:08 FAX 2077251700

System of Supports for Student Learning

9. Describe the system of supports you have In place for secondary school students when
proficlency Is not demonstrated. Limit vour description to 1000 words (approximately

2 pages single spaced or 4 pages double spaced) and attach evidence to support the
description referencing the name of the document(s) and speclific page(s).

Criteria:

«  Clear description of the practices/protocols for Improving student performance
and ensuring feedback is timely, specific to each student and dellverad when and
where it has the most benefit

» Clear description of practices for regular monitoring of student progress

» Clear description of equity of opportunity for support In any content area and
Guiding Principle

(See attached response and evidence,)

Proficlency-Based Diploma Transitlon Funds

10. Identlfy the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were applled to proficlency-baset education expenditures
In the following areas:
+ Pollcy: 17%
¢ Practice: 55%
s  Community Engagement: 18%
¢ One-year Carry Over: 10%

11. Provide a description of the Intended Impact for your transitlon funds. Attach a
budget for the 2014-2015 transitlon funds and any 2013-2014 transition funds
that were carrled over after June 30, 2014, For each expense, identify the amount
and date by which 1t will be expended. Limlt vour descrlption to 1000 words

{(approximately 2 pages single spaced or 4 pages double spaced), Attach
a budget document and limit the budget document to 2 pages.

Criteria:
= Clear description of intended impact for your use of transition funds
* Budget allgns to Intended Impact

(See attached response and evidence.)

gluoz/097
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Schocl Board Vote and Approval of the Extension Reguest

12. Provide the agenda and minutes from your SAU school board meeting reflecting a
formal board vote and approval of the extension request. Reference the page numbers
that specifically address the board vote and approval of the extension request option.

(See attached agenda and minutes.)

gluoe/097
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Optlon 6 Authorization Page

Annually, the SAU will host two site visits from the Maine DQE. During the second site visit
which must precede June 1, your SAU will provide evidence of progress and will submit an
extension renewal request to the Maine DOE by July 1.This request will include:

classroom visits

evidence of progress toward quarterly benchmarks for the year

goals and quarterly benchmarks for continued progress over the next school year
toward the awarding of diplomas based on proficiency of the standards of the eight
content areas and the standards of the Guiding Principles

a budget for use of additional proficiency-based diploma transition funds.

one of the site visits must Include a meeting with the members of the AU School Board
to discuss the development and adoption of policies supporting the awarding of
proficiency-based diplomas

We certify that the information contalned in the extension application accurataly reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A;

A. Demonstrate that the student engaged in educational experiences relating to English
language arts, mathematics and science and technology in each year of the student’s

secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the system
of learning results established under section 6209,

C. Demanstrate proficiency in each of the Guiding Princlples set forth in department
rules governing Implementation of the system of learning results established pursuant

to sectlon 6209; and

D. Meet any other requirements specified by the governing body of the school
adminlstrative unit attended by the student.

ekl Ve o1

Superintendent of Schoohi Date
WM,‘ (-8 i
Chalr of Scho_oVBoard Date

gluov/oad
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7. Describe the SAU’s greatest strength and ity greatest challenge as it builds capacity and
builds infrastructures to award diplomas based on proficiency in the standards of all 8
content areas and the standards of the Guiding Principles. Criteria: Clear description of
the SAL’s greatest strength and greatest challenge in trangitioning to awarding a
proficiency-based diploma. Clear connection between evidence and description of the

greatest strength and greatest challenge. Clear alignment tfo extension option.

The Brunswick School Department is seeking to comply with Option #6 to meet the criteria and
requirements of awarding a Proficiency Based Diploma to students by 2020. While the
department has outlined an initial plan for meeting proficiency; the district is faced with the
challenge of completing a New England Association of Schools and Colleges accreditation in
March, 2015. Brunswick High School has had chronic administrative turnover past two years
and the beginning of anticipated large numbers of teacher retirements. Time is needed to reach
out to the community, discuss and educate the parents and various stakeholders about the
Common Core of Standards, the implications of Proficiency-based diploma system, Educator
Effectiveness, and related issues that the community needs to have input on with administration,
teachers, and staff. While a short-term plan is germinating, we need to gather data, information,
construct timelines, benchmarks, and the necessary steps leading to a comprehensive
proficiency-based diploma system. The feedback and values of both our staff, parents, and

community are essential to its success.

While the Brunswick School Department has many strengths, we also have many challenges to
respond to over the next couple of years, Our strengths would include:;
s A tremendoug growth in curriculum development and implementation since we have
employed two part-time curriculum positions.
» We have a District Data Team comprised of the Superintendent, Assistant
Superintendent, Director of Student Services/Special Education, Administrative
Consultant, Curriculum Coordinator and all building principals and assistant principals

that meets at least three times each year, We examine student academic and behavioral
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progress or deficits in the areas of attendance, behavior, standardized test scores, and
various pertinent indicators. (See Template)

Students at our junicr high school demonsirate growth and accelerated standardized test
scores consistently.

Our K-12 Response To Intervention Program is developing at all levels with continued
work being done to refine and bring to clarity and fidelity interventions for struggling
students, The high school has been behind on the Response To Intervention Program due
to instability at the principal position as well as funding constraints for both a Literacy
and Mathematics RTI teacher leader, These concerns are currently being addressed.

We are making strides in the development and implementation of common assessments at
various grade and school levels but much more work and focus is needed in this area.
Our K-5 configuration reports academic progress based on proficiency at this time.

We have adopted in the 2014-2015 school year a new K-5 elementary schedule that
targets

a 2 hour block of uninterrupted instructional time emphasizing mathematics and literacy.
We have begun to implement a new Differentiated Instruction course for all K-5 teachers
during the 2014-2015 achool year.

We sent 23 teachers, administrators, and department heads to the Northport, Maine
Retreat on Proficiency-based diplomas and we intend to send a large group next year as
well.

We have benefitted from the review, discussion, and use of the Great Schools Partnership
materials and resources to aid us in this work, (See attached Flow Chart)

The Brunswick School Department has committed a tremendous amount of funding to
the ongoing curriculum work being required by the Proficiency-based diploma, Common
Core of State Standards, and Effective Educator requirements.

In English Language Arts, a strength is that our writing curriculum has been adopted and
work is intengifying to have our ELA. curriculum finally adopted.

In mathematics, we have entered our third year of the Math In Focus Program in grades
K-5 and we are adding a new Big Ideas mathematics program in grades 6-8 in 2014-
2015. We have developed an Honors Geometry course for gifted and talented students in

grade 7 to extend and challenge them propetly.
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In social studies, we have had numerous teachers do summer curriculum work to make
progress on the updating that is needed in this curriculum content area.

In music, we have completed updating our K-8 curriculum,

In art, K-12 curriculum is written and adopted as we wait to see what needs to be done to
adjust it to the new standards.

In Science and Technology, our science curriculum was adopted in 2010 but work has to
be done to align with the new standards. Technology is underfunded and a curriculum
needs to be done in this area,

In World Languages, there is no K-5 language curriculum, but our 6-12 languages of
French, Spanish, and Latin are written and due to be adopted.

Our K-5 Health curriculum is not completed but our Health curriculum in grades 6-8 is
completed.

The Administrative Team is reading 4 Repair Kit For Grading: 15 Fixes for Broken
Grades by Ken O’Connor in order to find better ways to transmit to our ¢lassroom

teachers and staff other ways of viewing grades.

We are cognizant and aware of the Guiding Principles of the State Learning Results and our

teachers embrace their values and ideals as they prepare them for entering the world of

career, college, and

citizenship.

Our challenges are many and varied:

We need to nurture and create on the part of all stakeholders (students, parents,
community members, staff, schoo! board) a conceptual understanding/communication
about the Common Core of State Standards and proficiency-based education.

We have taken some policy steps regarding the Common Core of State Standards but
need to continue to build a more comprehensive set of policieé to ensure K-12 alignment.
We need to determine the key power standards for the district around proficiency.

We need to discuss further and come to consensus about cross-curricular standards.

We need to come to consensus around the “body of evidence™ to support and identify

proficiency,
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We struggle with changing the “educational paradigm” or “mindsets" of our teachers and
staff.

We need to focus on “What students know and are able to do,” The application of what
is learned is a challenge of instruction. Many of our teachers are tied to the traditional
notion that while we maintain high expectations for all students we need to grow beyond
some embedded and long held ideas. For example- some teachers believe that a student
completing a homework on time is more important than demonstrating the
comprehension of a major concept of learning in another fashion. We are implementing
Response To Intervention in our high school and striving to develop a mature model of
interventions over time.

At the K-5 level, we struggle with standardized test scores with our lower socioeconomic
and special education subgroups .

In English Language Arts we need to complete the adoption of our complete curriculum.
We are working to develop common rubrics and common scoring in writing.

In mathematics we need to nurture and grow the Response To Intervention mathematics
program at Brunswick High School,

In social studies, while the curriculum is under review we need to seek K-12 completion
and adoption,

In music, our challenge is to determine “how will we show proficiency in music at the
high school level?”

In art, we have a written and adopted curriculum K-12 and we will update Art with the
upcoming developed national art standards,

In science and technology, while we have a K-12 carriculum, we need to work on
evidence of proficiency throughout the curriculum, There needs to be more dialogue and
integration between the science curriculum taught for at risk students in the Academy
Program and the rest of the high school. Qur technology program is underfunded and a
curriculum is in need of development.

In World Languages, we have no K-5 curriculum.

The Career Education and Health curriculum are not developed, wriiten, or adopted at

this time,
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Please see;

Question 7 Exhibit A pg 1
Question 7 Exhibit A pg 2
Question 7 Exhibit B

Question 7 Exhibit C pg 1
Question 7 Exhibit C pg 2
Question 7 Exhibit D

Question 7 Exhibit E

Question 7 Exhibit F (16 pages)
Question 7 Exhibit G (10 pages)
Question 7 Exhibit H

Question 7 Exhibit I

Question 7 Exhibit J

gEolz/087
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Brunswick School Department

Robert P.T. Coffin Elementary School and Harriett Beecher Stowe School
2013 — 2014 Second Grade Report Card

Student:

Teacher:

Soclal Development/Work Hablts T T2 T3 &oclal DevelopmentWork Hablts Comparlson Coda

Listens attentively 4 Independantly

Partlclpates actlvaly 3 Most of tha tima

Focuses on/completes taske 2 Developing

Follows diractions, rules, and 1 Saldom

procedurez # Area of concern

Works Independently

Demonstrates salf-control Academlic Comparison Coda

Works and plays coaperativaly E Exceeds the standard

Demonstrates organizational skills M Meeta the standard

Accepts rasponsibillty for behavior PM Partially maets the standard

and belongings | Insufficient progress towsard meeting the standard

Raspacts others, thalr proparty, MN/A Not assessed at this time

Ideas, and feelings

gee [EP

Reading T 2 3 Novernbar March June
Kindargarten N/A 2/B Y C-4D

Oral language

Comprehension Grade One 6/E-B/E 12/G-14/H | 18/1-18/)
Grade Two 20/K 24/ 28/M-30/N

Accuracy

Fluency Current Indepandent

Toxt lavel Reading Leval

See [EP
Ccommoents: Click here to enter text.

Writing ™ T2 T3

Idea Developmant

Mechanics

Penmanship

Applled Spelling/Vocabulary

See IEP

Math T T2 T3

Computation

Number genge

Geometry Attendance AB | T

Maasurament Trimester One

Alpgebra concepts Trimester Two

Data analysis, statistic, and Trimester Three

probabllity Yoarly Totals

See IEP
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Question7 Exhibit A pg. 2

Brunswick School Department

Robert P.T. Coffin Elementary School and Harriet Beecher Stowe School
2013 — 2014 Grade 2 End of Year Expectations

/

SCIENCE AND SOCIAL STUDIES
READING
Lieled below are the unite taught in eclence and soclal studies in

Oral Language: Sacond Grade.

+ Clearly presants informalion and ldaas to others

. Sclence Soclal Studlea
Accuracy: Animale Malive Amerlcans

Salf-correcls while reeding at Instructicnal level
Reslates facte from informetional text

Retells atorlas with apprapriate saguencea
Anewars Infarantlal guaetions

Sapgments sounds In wards

Blends sounda In words

Subsfitules sounds in words

Resognlzas complex vows! patterns

Uses multipls strataglas to dacade words

Physical Changas Mapa and Globes
People In Our World

Fluency:
+ Rmads passagee with exprazelon attending to punctuation

=+ Reads high fraquancy worde
« Reads second grade benchmark lext

WRITING

|Idea Davalopment:

« Llises logical sequencing when wriling
Cycles Ihraugh the wriling process
Usea voice appropriataly
Usas daseriptiva fanguage In writing
Writea for differant purposas

[ ]
Mochanics:
« Uses grade approprlate machanics

Penmanship: \
+ Wrlling can be read by self and others

Applisd Spelling/Writing: Vocabulary
s |deniifies complex compound wordsg
+ ldentifles comman antonyms
v ldantiflas common synonyme
+ Daterminee meanings of warde using dictlonary and other
resouroes, such as word wall
Uses new words In context
« Appliee epelling strataglas to dally work
«  Spalls high fraquency words

Units of Studios

Peraonal Narrative
Informational Wriling
Fletlonal Narratlyas
Opinlon Writing
Friendly Letter
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Questlon 7 Exhiblt E

Planning for ProficienéV-Based Learning

POLICY PRACTICE COMMUNITY ENGAGEMENT

Frlubdish o il wi i . ' L .
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What are they and what do we do with them?

Question 7 Exhibit F (16 Pages)
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More about the NWEA

Fax 2077251700

The test is aligned with the proficiency

standards. Teachers can use the data to
tailor instruction to meet the needs of each

student.

go22/087
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The test is 42-50 questions — usually takes
| an hour.
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Step 2 - Why is it occurring?

Problem Solving Process
Step 1 — What's the problem?

Step 4 - Is it working?
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More Information on RTI
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Question 7 Exhibit H
HARRIET BEECHER STOWE SCHOOL SCHEDULE
2014-2015
Updated 8/15/14
TIME MONDAY TUESDAY WEDRMNESDAY THURSDAY FRIDAY
8:00-8:40 8 Bandf 5 Bard & Band 5 Band
O - 1040 £ Literacy £ Literacy 2 Literacy 2 Literacy 2 Literacy
8:10- 10,10 4 Math 4 Math 4 Marh 4 Math 4 Math
3 Decamilla Art B sullivan Art £ 3 Libby Art 3 Copp Art 5 Dwyer Art
3 Hebert Music B 3 LaPointe Music H . . . .
! 3 Hebart Art M 3 Wilson Music B 3 Libby Music B
3vellzlla Music H 5 Capoblanco Musle B . . .
9:10 - ::50 3 opn PE b 3 Copp Music H 3 Hebart PE D 3 Yuodsnukis Music H 3 Olson Music H
3 Yuo d:r’":kis PE H 3 Libby PE I 3 Wileon PE H 3 Olson PE D 3 Dacamilla PE D
i i I
3 Olson Library 3 Wilson Library 3 Vellella Library 3 DeCamllla Library 3 Yuodsnulis Library
1090 - 1140 2 Literacy 2 Literacy 3 Literacy d Literacy I Litaraey
10:10 - 11:10 8 Math 8 Math 8 Math & Math 5 Math
4 Wilson Art , 4 Thayer Art
4 Morton Music B 4 Viola Art € 4 Weafer Ar.f 4 Felgner Music B 4 Norten Art
4 | arrabes Art M 4 Larrabee Music B )
4 Thayer Music H 4 Weafer Music B 4 Witson Musle H 4 Viala Music H 4 Shea Music H
10:20 - 11,00 4 Shea PE D eater Wi son Mue'e 4 Weafer PE D 4 Wilsen PE b
4 Feigner PE D 4 Viola PE D . :
4 Larrabee PE H 4 Norton Lib 1 4 Thayer PE H 4 Larrabee Lib 1 4 Thayer Lib 1
4 Viola Lib 1 s shV b 1 4 Wilgan Lib2 4 Weafer Lib 2
4 Feigner Lib 2 ea
B Capobianco Art 5 Hunter Art 5 El Ghazouani Art 5 Mazerolle Art M
5 Greane Music B B Palapali Art 5 Dwyer Music B 5 El Ghazouan Musie
B &reene Art M .
B Hunter Music H B Mazerolle Music B 5 Graene PED B Palopoli Music H B
12:20-12:00 5 Mazerolle PE D 5 El Gﬁm‘zum PED 5 Dwyer PE H 5 sullivan PE b 5 Sullivan Music H
B Palopeli PE H 5 Duver Lib 1 3 Copp Library 5 Capoblance PEH B Hunter PE D
B El Ghazouani Lib 1 5 Pal Y i Lib 2 11:30-12:10 5 Hunter Lib L 5 Greene Lib 1
5 Sullivan Lib 2 alopa 5 Mazerolle Lib 2 5 Capobianco Lib 2
11:10 - 11:40 2 Lunch 2 Lunch 2 Lunch 2 Lunch 2 Lunch
1110 - 11:40 4 Recess 4 Recess 4 Recess/4 Chorus B 4 Recess 4 Recess
11:40 - 12:10 4 Lunch 4 Lunch 4 Lunch 4 Lunch 4 Lunch
11:40 - 12:10 2 Recess 2 Recess 2 Recess 2 Recess 2 Recess
12:10 - 12:40 3 Lunch 3 Lunch 3 Lunch 3 Lunch 3 Lunch
12:10 -12:40 5 Recess b Recess b Recess/B Chorus H b Recess B Recess
12:40 - 1110 5 Lunch 5 Lunch 5 Lunch 5 Lunch 5 l.unch
12:40 - 1:10 3 Recess 3 Recess 3 Recess/3 Charus B 3 Recess 3 Recess
12:10 - 1:10 2 Math £ Math 2 Math & Math £ Math
1240 - 1:40 4 Literacy 4 Literacy 4 Literacy 4 Literacy 4 Literacy
110 - 2:10 3 Math 3 Math 3 Math I Marh 3 Math
. 5 Literacy
110 - 2140 5titeracy o Literacy 9 Literacy §Literacy 2 Lancaster Art 1:10 -
2 Taylor Art ¢ 1:10-1:50 15O
- . . 2 Priest Art
Z Colling Art 4 Shea Art € 1:50 -2:30 2 Kavanaugh Art 2 Kavanaugh Music B 4 Felgner Art 1:50 - 2:30
2 Bennoch Music 8 2 Bennoch Art M
2 Taylor Music H 2 Orr Music H 2 Collins Music B
1:20 - 2:00 2 Lancaster PED 2 Prieat Music H ! .
2 Priest Library 2 Tayler PE D 2 Priest PED
20rrPEH 2 Kavanaugh PE D 2 Ko h Lib
2 Taylor Librar 2 Orr Library 2 Bennoch FE H vanaugh Library
Y Y 2 Lancaster Library
3 Yugdsnukls Art ¢ 2:30 - 2 Orr Art .
3?1. l‘:’;‘*‘[_'}b‘"‘* 310 3 Decamilla Music B ih";‘:::ﬁ,g'g 3 Vellella Art 2:30 = 3:10
2:20 - 3:00 3 P, Yl ;ur”y 3 Qlson Art M 2 Lancaster Music H 2 Collins Lib 3 Hebert Library
LaPointe PE D 3 LaPointe Library 2 Colling PE B na Library
3 Vellella PE [ 2 Bennoch Library
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Question 7 Exhibit J

Brunswick School Dapartment

Content Area Review Cycle Work for 2014-2015 *( K-12 Areas)*

guas/ 087

Content Area Phase 1 Phase 2 Phase 3
Research & | Presentations & | Implement &
Review Adoption Monitor
English Language Arts:
Writing, Reading, Speaking | 2014-2015
and Listening
Health
Guidance 2014-2015
PE
Mathernatics 2014-2015
Science 2014-2015
Music
Social Studies 2014-2015
Art
World Language

Establish Content Aréa Committee:

Prior to Phase 1, a contant area committes comprized of a cross seclion of K-12 teachers will
canvene. Cummlitea size will not excead 14 members. Each phase may last two or more years,

Procesaa:

Phase 1:

) mmend:

How does what we are doing now correlate with the ressarch?

The contéent area committes will look at student data, current

curricula, rasearch, and resources. This committes will recommend
curricula revisions and resources. — Yhat budgetary conglderations are
needed to address the recommendations of the contentl area

committaa?

What professlonal development offarings are neaded to support

curricula shifts?

FPhage 2:

Presentation of Findings and Adoplion Procedyures

The content area commilitea will preeent curriculum revisions and
budget conslderatfons to the CIAC, the Curriculum Subcommittee and the School Board far

approval and sdoption,

Phase 3: Implemant & Monitor

What does the raviead currleulum look

like in the classroom and how is it working? Student achlevement data will ba analyzed.

Septernber 18, 2014
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Question B, Exhlbit a:

Multi-year implementation Plan

8. The Brunswlck School Department began introducing the Maine Common Core Standards during the
2012-2013 with a series of presentations to each school’s faculty and the School Board. At the
beginning of the 2013-2014 school year the administrative team developed a checklist and timeline to
ensure that teachers and parents had copies of an access to Commaon Core State Standards and the
Smarter Balanced pilot assessment material. All teachers were required fo analyze the shifts needed in
thelr educatlonal practice and time was set aside in our professional development program for them to
discuss this by grade level or department (checklist enclosed).

We also offered parents and School Board members the opportunity to take a sample of the Smarter
Balanced assessment.

I June 2014 the Brunswick 5chool Department sent five teams of professionals from all levels to the
MPA Summer Leadership Retreat. Based on the feedback of those 23 staff members, we have declded
Lo start at the beginning even though we have done same work over the last two years. The following
multi-year timeline and assessment schedule Is in line with Board pollcy and goals and administrative
goals which are included,

The Brunswick School Department is commiited to the development of a proficiency-based learning
system that promotes a rigorous academic program and ensures that all children are able to meet the
standards of the Maine Learning Results. To accomplish this goal we have drafted the following actlon
plan for the 2014-2015 school year:

1. By October 2014, we will establish a Proficiency-based Learning Steering Committee to guide our
work. This committee will oversee and estahlish sevaral voluntary task force committeas:
Communication, Policy, and Practices.

2. Communication: the Brunswick School Department will establish a Proficiency-based Learning
Communication Task Force charged with the task of creating a communications plan for the
planning, development, and Implementation of our proflciency-based learning. This committee
will be established by January 2015. This committee will also assist the K-8 schoals in hosting
initial informational meetings prior to the end of the 2014-2015 school year,

3. Policy Development: The Brunswick School Department will establish a Proficiency-based
Learning Policy Revilew Task Farce that will be charged with the task of reviewing and
recommending specific policles that support our proficiency-hased learning system K-12 for the
Brunswick Scheool Department:

a. Establish a time line for development, feedback and implementation
b. Present policy recommendations to the Brunswick School Board Pollcy Committee
¢, Adoption of policy by the Brunswick School Board by the end of the 2014-2015 schoal year

4. Practices: The “Practices Task Force”, while primarily focused on the secondary level, will contain
elementary level representation during the 2014-2015 school year. The primary focus of this task
force will be to lead and oversee the discusston and declslon making process regarding the
changes in practices necessary for aur transformatlon to a proficlency-hased education system.
Recomrmended topics to address include: Power standards, summative cammaon assessments
linked to the power standards, cross-cutting graduation standards and the grading system.
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Question 8, Exhibit b:

Brunswick School Board Philosophy / Vision
{Adopted 2014)

Goal 1: To achieve our vislon, the Brunswick School Board focuses on educating students as
Individuals within a communlty of lifelong learners. We recognize the worth and dignity of every
student in order to provide for maximum intellectual, physlecal, soclal and emotional
development. In order to reach their full potentlal, all students will demonstrate proficiency in
basic skills, exercise responsible and creatlve decision making, explore ideas, embrace the
aesthetles of life, and be responsible, productive cltizens.

Inltlative 1: Develop a standards-based assessment and reporting system proflling the educational
skills, passions, and needs of all Brunswick students.

Brunswick School Department’s Extension 6 Plan for School Year 2014-2015

Quarter 1: Establish Proficiency-based Learning Steering Committee. Administrative Council
Reading of Ken O’Connor’s 15 flxes.

Metrle: Agendas, minutes of meetings, establishment of task force committees, administrative
council agendas.

Quarter 2: Establish Pollcy and Practices Task Force.

Metrlc: Agendas, minutes of meetings, recommendations for timeline, draft policy, School Board
Policy Committee agendas and minutes.

Quarter 3: Establish a Communlcation Task Force.

Metrlc: Agendas, mibutes of meetings, informational meeting materlals, advertisements and
announcements,

Quarter 4: Analyze and quantify the work of each committee,

Metrlc: Document that shows a review of the yearly timeline submitted to the DOE for revisions,
additions, substitutions. Survey the staff on thelr understanding of the work completed

and the work ahead.
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Guestion 8, Exhibit c:

Brunswick School Department’s

Extension & Plan for School Years 2016-2020

2015-2016
Aligning of curriculum
with Maine Standards and
Guiding Principles 5-12.

Discussion and development
of content assessments
aligned with the Guiding
Principles 9-12.

Dhscussion and development
of standards-based reporting
5-12.

Annual Benchmarks:
Professional Development
plan and summer work on
the content descaribed above.
High School teachers
prepare content assessments
aligned with the Guiding
Principles.
Metric
Survey of teacher on their
understanding and progress
of standard-hased reporting.
Survey of parentsy
guardians/students on their
knovwdedge and under-
standing of standards-
based reporting.

2016-2017
Standard-based reporting
piloted in grades 5-8.

High school teachers
implement common
assessments aligned with
the Guiding Prindples and
begin the inclusion of
academic habits and
Guiding Principals in
grading.

Annual Benchmarks:

Continue professional
development plan around
the extansion plan goals.

Filot grading shifts 5-8 in
the last quarter using the
current method of scoring
and the standards based
method in an effort to
promote understanding the
impact of the change.
Metric:

Liilize a teacher follow-up
survey on their under-
standing of standards-
based reporting.

LHilize a parentfguardian/
student follow-up survey
on their understanding of
standards-based reporting.

2017-2018
High school grades 9-12
prepare content assess-
ments aligned to the Maine
Learning Results and report
standards-based
proficdency.

Standards-based pilot
continue in grades 5-8.

Annual Benchmarks:
Grades 3-12 begin the
shift of grading in the last
gquarter using the current
methad of scoring and the
standards-based method in
an =ffort to promote under-
standing the impact of the
change.
Metric:
Continue teacher and
parent/guardian/student

surveys.

2018-2019
High school grades 9-12
continue preparation of
conient assessments
aligned to the Maine
Leamning Results and
report standards-based
proficiency.

Grades 5-8 are reporting
standards-based
proficiency.

Annual Benchmarks:
Grades $-12 continue
pilot on grading shifts.
Metric:
Continue with teacher
and parent/guardian/
studant surveys.

2019-2020
All grades reporting student
progress using standards-
based proficiency.

Adjustments {0 assess-
ments and reporting.

Adjustments to transcripts.

Annual Benchmarks:

Completion of the
transition to standards-
based assessment,
grading, and reporting
by 2020-2021.
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Question 8, Exhlblt d:

Administrator Common Core State Standards Implementation Checklist

1. All teaching staff have investigated the entire on -line CCSS documents in a
computer setting. They are comfortable navigating the site and finding
specific areas and appendixes. By December 20,2013

a. Date
2. All impacted teaching staff have hard paper copies of the CCSS necessary
for their teaching . eg. Third grade EI4, third grade math; Ninth grade
science; Sixth grade ELA. By December 20,2013
a. Date

3. All teaching staff have investigated the Smart Balance website. They have
experienced the test questions at their appropriate level. They have
investigated and discussed Appendix B and C which gives exemplars of
possible test responses and analyzes them. By January 31, 2014

a. Date

4. Parents have received materials about the CCSS either in printed or
electronic form. By January 31, 2014,
a. Date

3. Allimpacted teaching staff have discussed by either grade level or
department the necessary shifts to educations practice that the Standards
require Please refer to the March 5, 2013 memo to the Administrative
Team for resources . The following site ( Module Two) gives many other
resources for these shifts in ELA,

By March 6, 2014

a. Date

6. All impacted teaching staff have analyzed an existing teaching unit ( UBD)
with the above shifts in mind. Discussions by grade level and/or-
department, By April 18, 2014,

a, Date

7. Existing Curricula have been revisited to align with the CCSS and have
been rewritten to reflect those standards. Far in the future.
a. Date
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Question 8, Exhlbit e:

Brunswick School Department
Brunswick, Maine
Administration District Goals 2014-2015

Goal 1: Improve 5tudent Achievement
Objectives:

a. Malntaln data teams at all schools and expand staff knowledge of student performance

b. Review and support procedures for the RTI process and bench marks

¢. Malntaln emphasls of the district data team on growth for the lower quartile and staff
attendance

d. Improve teacher knowledge of differentiated Instruction and support uninterrupted
instructional time at the elementary schools

e, Support the NEASC evaluation process at BHS and. develop a plan to address the
recommendations

f. Research and support an appropriate school climate survey for the school department.

Goal 2: Comply with S5tate Mandates
Objectives:
a. Develop a multi-year extension plan on the Maine State Standards and Proficiency Diploma
b. Develop committees and begin work as outlined in the Extension Plan to meet State
timelines,

¢, Continue work on the new Teacher/Principal Evaluation Plan.
1. Add more teachers to the committee per legislation.
2. Include student achlevement as part of the criteria for evaluation.
3. Provide training far administrators and department heads on the implementation

of the new plan.

4, Provide Information to the School Board on the committee’s work for their feedback

and final approval.

Goal 3: Develop and Carry-out Facllities Updates and Transltlons
Objectives: .
a. Develop and carry-out transition programs for staff, students, and parents of fifth grade
students moving to BJHS in September 2015.
b. Review the risk analysis of BJHS and Coffln with the School Board and help develop a plan
of action. :
¢. Gather data on staff and parent feelings concerning facilities updates.
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Question B, Exhlbit f:

FILE: AD
PHILOSOPHY/VISION OF THE BRUNSWICK PUBLIC SCHOOLS

The Brunswick School Board envisions that all students are part of a community of
lifelong learners who are able to contribute positively to soclety. We provide a
comprehensive and rigorous academic program so that all students attain their full
potential and make significant contributions to thelr communlties. We strive to ensure '
that all students will acquire and apply the skills necessary to communicate effectively,
to think critically and creatively, and to become responsible citizens of our democratic

and global society.

To achleve our vislon, the Brunswick School Board focuses oh educating students as
individuals within a community of lifelong learners. We recognlze the worth and
dignity of every student In order to provide for maximum Intellectual, physical, social
and emotlonal development. In order to reach their full potential, all students will
demonstrate proficlency in baslc skills, exerclse responsible and creative decision
making, explore ldeas, embrace the aesthetics of life, and be responsible, productive
clitizens.

Thls requires a collaborative effort by the community, the Board, the administration,
the faculty, the staff, and the students.

Adopted: 8/10/14
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Guestion 8, Exhiblt g:

*MSMA SAMPLE POLICY* NEPN/NSBA Code: IKF

GRADUATION REQUIREMENTS

Before entering high school, students need 1o know the standards for attaining a high
school diploma in order to plan an appropriate, sequential, educational program to meet
that goal.

[School unit name] has adopted a standards-based [OR: proficiency-based] system of
learning consistent with Maine law, which means that after January 1, 2018, the awarding
of a diploma will be contingent on the demonstration of proficiency in the content areas
and Guiding Principles and the Learning Results rather than the accumulation of credits.

To be awarded a high school diploma from the [School unit name] schools, students
graduating in the Class of 2018 and beyond must demonstrate proficiency in the content
areag identified in Maine’s system of Learning Results, meet the cross-content
performance standards set forth in the Guiding Principles of the Learning Results, and
fuifill all additional graduation requirements sei by the Board.

Students graduating in the Classes of 2014-2017 must meet the credit and other '
graduation requirements specified in this policy.

A student who would have graduated with the Class of 2017 and have been awarded a
diploma at commencement but for his/her failure to earn sufficient credits or meet other
requirements set by Board policy will have until December 31, 2017 to fulfill the
graduation requirements applicable to the Class of 2017.

The Superintendent, through the high school principal or other designee, shall be
responsible for making accurate information concerning diploma requirements available
to incoming students and their parents prior to the start of their ninth grade school year.

A copy of this policy will be disseminated to all incoming ninth grade students at the time
of course selection, This policy will also be included in every edition of the high school
student handbook.

The Board has approved the following schedule of minimum requirements for
graduation, which includes minimum requirements specified by the State of Maine. The
Board is aware that current law and regulations are subject to change,

The Board expects the Superintendent/designee to inform students and parents as soon as
practicablc of any additional State-imposed standards that must be met before students
may be awarded a high school diploma.

Page 1 of 9

MAINE SCHOOL MANAGEMENT AS50CIATION




10/08/2014 THU 13:40 FAX 2077251700 guae/087

NEPN/NSBA Code: IKF

L. DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE
CLASSES OF 2014, 2015, 2016 OR 2017

Students who anticipate graduating in the Classes of 2014, 2015, 2016, or 2017
must meet the following minimum requirements in order to be awarded a high
school diploma,

A, The student must successfully complete a total of credits, Of these
credits, 12 4 (twelve and one-half) must be those specified by the State of
Mainc, They arc:

1. English/language arts — 4 credits;
2. Mathematics — 2 credits;

3. Social studies and history, including one year of American history
and government — 2 credits;

4, Science, including at least one year of laboratory study — 2 years;
5. Fine arts, which may include art, music, forensics or drama — 1
credit;

6. Health — 1/2 credit; and
7. Physical education — 1 credit.

B.  The student must demonstrate computer skills according to the school
unit’s standards for computer literacy, proficiency, and performance.

C. In addition to the State requirements, the student must meet the following
additional credit requirements established by the Board:

1. Math—~___ additional credit(s);

2. Science — _ additional credit(s),

3. [Other Area of Study, e.g., World History] - credit(s);

4, [Other Area of Study] - credit(s);

5. [Senior portfolio, senior exhibition, “capstone” experience or other
specific local requirement —_ credit(s)).

Page 2 0of 9

MAINLE SCHOOL MANAGEMENT ASSOCIATION
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NEPN/NSBA Code: IKF

D.  The remaining credits may be selected by the student based on his/her
interest, satisfaction of course prerequisites, and requirements of the field
that he/she plans to enter upon graduation.

E. [OPTIONAL: The student must also satisfactorily complete a total of
community service hours.]

ALTERNATIVE METHODS OF EARNING CREDITS

A student who is deficient in these requirements or wishes to mect these
requirements through alternative means may earn and apply credits in accordance
with the provisions of this section.

A student who wishes to meet a credit requirement through an alternative method
must have prior written approval as specified in this section.

A student who makes up deficiencies may participate in the next regular
graduation ceremony following successful completion of all graduation
requirements,

A, A student may earn up to two credits through the Adult
Education Program. The student must have prior written approval from the
Director of Adult Education, Guidance Counselor, Department Chair and
Principal,

B, A student may obtain credits through summer school in classes that he/she
completed at High School but did not pass. The student must
obtain prior written approval from the Guidance Counselor, Department
Chair and Principal.

C. A student may earn up to credits through distance learning/virtual
courses provided 1) the course is approved in advance by the Guidance
Counselor, Department Chair and Principal and 2) progress is monitored by
a member of the High School’s professional staff.

D.  Advanced courses or courses not available at High School may
be taken at other secondary schools or at approved postsecondary
institutions with the approval of the Guidance Counselor and Principal.

E. A student may earn up to credits through independent study approved
by the Guidance Counselor, Department Chair and Principal and monitored
by the teacher(s) of the subject(s) to which the independent study is related.

Page 3 0of 9

MAINE SCHOOL MANAGEMENT ASS50CIATION
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11,

NEPN/NSBA Code: IKF

STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

Students who achieve proficiency in meeting the content standards of the Learning
Results as specified in the goals and objectives of their Individualized Education

Plans (IEP), will be awarded diplomas.

DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE
CLASS OF 2018 AND BEYOND

In accordance with Maine law and [School unit name]’s standards-based [OR:
proficiency-based] system of learning, after January 1, 2018, the awarding of a
diploma from [School unit name] schools will be contingent on the demonstration
of proficiency in the content areas of Maine’s system ol Learning Results and
meeting the crogs-content performance standards of the Guiding Principles of the
Learning Results, rather than the accumulation of credits. The student must also
fulfill any other requirements specified in this policy.

Students who anticipate graduating in the Classes of 2018 and beyond must meet
the following requirements in order to be awarded a high school diploma.

A.  Demonstrate proficiency in meeting standards in the following content
arcas of the Learning Results. Meeting the standards entails demonstrating
proficiency for each standard within each content area.

English Language Arts

Mathematics

Science and Technology

Social Studies

Health Education and Physical Education
Visual and Performing Arts

World Languages

Career and Education Development (embedded in the other content areas)

B. Meet the cross-content performance standards set forth in the Guiding

Principles of the Learning Results.
Page 4 of 9
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NEPN/NSBA Code: IKF
A student graduating from [School unit name] schools is expected to be a:
Clear and effective communicator;
Self-directed and life-long learner;
Creative and analytical problem solver;
Responsible and involved citizen; and an
Integrative and informed thinker.

C. [OPTIONAL: Complete a capstone project [OR: integrative research or
service learning project] through which he/she will demonstrate in-depth
tesearch, presentation, and technology application skills and evidence of
proficiency in the Guiding Principles of the Learning Results.]

D. [OPTIONAL: Complete an application to a post-secondary educational
institution, training program or other experience that provides an

opportunity for further growth.]

E. [OPTIONAL: The student must also complete the following non-
academic requirements: ]

MULTIPLE PATHWAYS TO THE AWARDING OF A PROFICIENCY-BASED
DIPLOMA

[School unit name]’s high school educational program [OR: curriculum] is designed to
enable students to satisfy graduation requirements in four years through a sequence of
educational (learning) experiences/courses providing opportunities to gain and
demonstrate proficiency in all of the content areas of the Learning Results and in the
cross-content Guiding Principles of the Learning Resuits,

Students following a traditional pathway will;

A.  Engage in educational experiences in the content areas of English Language
Arts, Mathematics, and Science and Technology in each year of their high
school program.

[NOTE: The requircment in “A” above is for the purpose of alignment with
Maine law and the adoption of Common Core and national science
standards.]

Page 5 of 9
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NEPN/NSBA Code: IKF

B. Engage in at least two [OR: three or | educational experiences
in the content area of social studies during their high school program.

C.  Engage in at least one educational expericnce in each of the content areas of
visual and performing arts during their high school program.

D.  Engage in at least educational experiences in world languages during
their high school program

E. Engage in at least health and physical education experiences during
their high schoo! program.
F. Engage in cducational experiences that integrate career and education

development into other content areas of the Learning Results,
| full year learning experiences/courses ot integrated equivalents in each of their
high school vears.

Students may also opt to pursue a high school diploma through multiple additional
pathways including:

Students following a traditional pathway must be enrolled in the equivalent of five [OR:
Early college/dual enrollment courses

Career and technical education programming
Online/virtual learning

Apprenticeships, internships and/or field work
Community service

Exchanpe programs

Independent study

Alternative education/“At Risk” programming

Adult education

Each pathway must provide a quality learning experience comparable in rigor to the
school unit’s own cducational ecxperience (course) offerings.

Page 6 of 9
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NEPN/NSBA Code: IKF

In order to pursue one or more of the multiple/alternative pathways, a student must have a
Personal Learning Plan detailing how the pathway will provide exposure to the content
standards of the Learning Results and how the student will demonstrate proficiency in
meeting the siandards., The personal learning plan must be approved by the Guidance
Counselor, Department Chair and Principal [OR: 1.

STUDLENTS RECEIVING SPECIAL EDUCATION SERVICES

Students who achieve proficiency in the content standards of the Learning Results and
Guiding Principles, as specified in the goals and objectives of their Individualized
Education Plans (IEP) will be awarded diplomas,

III. ADDITIONAL CONSIDERATIONS APPLICABLE TO THE AWARDING OF
A DIPLOMA FROM HIGH SCHOOL

This section applics to all students, in all graduation classes.
A. Transfer Students

For students who transfer (o High School from another state or
from an educational program that is not required to be aligned with the
content standards of the system of Learning Results, the High
School Principal shall determine the value of the student’s prior educational

experience towards meeting graduation requirements.
B.  Home-schooled Students

For home-schooled students wishing to receive a diploma from

High School, the High School Principal shall determine the
value of the student’s prior educational experience toward meeting
graduation credit requirements. A home schooled student must have

attended High School for a minimum of semesters [OR:
taken a minimum of courses at High School] in order to
receive a High School diploma.

C.  Delayed Awarding of Diplomas

A student who leaves High School to attend an accredited,
degree-granting institution of higher education may upon satisfactory
completion of the freshman year be awarded a high school diploma,
provided that the student has notified the principal at the time of the early

admission.

Page 7 of 9

MAINE SCHOOL MANAGEMENT ASSQCIATION




10/08/2014 THU 13:4Z2

H.

Fax 2077251700

NEPN/NSBA Code: IKF

Early Awarding of Diplomas

A student who has met the State's and the Board’s diploma requirements in
fewer than four years of high school may be awarded a diploma.

Extended Study

Students are eligible for extended years of study to complete the
requirements of a diploma if they have not reached the age of 20 at the start
of the school year, Students cligible for extended years of study may be
referred to adult education or other resources suitable Lo young learners.
Extended study for students with disabilities shall be specified in the
student’s Individualized Education Plan.

Certificate of Completion

The Board may provide a certificate of completion to a student who leaves
schoo! having completed four years attendance as a full-time high school
student and who has earned the required credits but has not met Learning
Results proficiency standards that may be mandated by the State

Participation in Graduation Ceremony

A student must complete all Board requirements for a high school diploma
or certificate of completion in order to participate in graduation exercises.

Honors and Awards at Graduation

In order to be eligible for honors or awards based wholly or in part on
academic achievement (e.g., valedictorian, salutatorian, class speaker, “Top
10™), a student must have been enrolled full time at High School
during the year [OR: for two years, OR: for semesters] preceding
graduation. Students who do not meet this enrollment requirement will not
be “ranked” for the purpose of determining eligibility for graduation
honors, awards, or scholarships.

[NOTE: “Honors” at graduation is a different issue than “honor roll”
or “class rank,” which may have different eligibility requirements and
may be addressed in other board policies.]

Legal Reference;  20-A MLR.5.A, § 4722

Ch. 127 § 7 (Me. Dept. of Ed. Rule)
Page 8 of 9
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NEPN/NSBA Code: IKF
Cross Reference: IHCDA - Post-Secondary Enrollment Options
IK — Student Achievement
IKFA - Early Graduation

Adopted;

MSMA sample pollcles and other resource materials do not necessarily reflect officlal

Assoclation policy. They ara not Intended for verbatim replication. Sample policies should be used ag
a starting polnt for a board’s pollcy development on specific toplcs. Rarely does ane board's policy
sorve exactly to address the concarns and needs of all other school units. MEMA recommends a
careful analysls of the need and purpose of any pollcy and a thorough consideration of the appllcation
and sultability to the Individual schaol systam,

MSMA sample palicies and other resource materials may not be considered ag legal advice
and are not Intended as a substitute for the advice of a boerd's own legal counsel.
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9. Describe the system of supporta you have in placa for secondary school students
when proficlency Is not demonstrated. LImit your description to 1000 words
(approximately2 pages single spaced or 4 pages double spaced) and attach evidence to
support the description referencing the name of the document(s) and specifi¢ page(s).

Criterla:
+ Clear description of the practices/protocols for Improving student performance
and ensuring feedback is timely, specific to each student and dellvered when and

where it has the most benefit
« Clear description of practices for regular monitoring of student progress
» Clear description of equity of opportunity for support In any content area and

Guldin| Principle

The Brunswick School Department has an established framework of support for students that are
unable to demonstrate proficiency in grades K-12. The Brunswick School Department has had a
substantial RTI program that serves children in grades K-8, and RTI for grades 9-10 is being
fully implemented at the start of the 2014-15 school. Qur RTI system is a “work in progress”
that will continue to evolve over the next several years to include grades 11 and 12, All
Rrungwick Schools use the NWEA Measures of Academic Progress (MAP) az a universal
screening instrument that is administered to all children in grades 2-10 in the fall and spring.
Brunswick High School has created a data management/RTI team that is designed to review
student assessment and progress. This team includes classroom teachers, special educators,
guidance and psychological staff, and administrators. The team will review data that includes
informal clagsroom-based and standardized assessment, classroom performance, atiendance,
behavior, and other relevant information as appropriate for the individual student (o help the
tearn determine appropriate intervention strategies. (Evidence: Please See Exhibits A, B, and C)

Teachers are responsible for providing feedback in a timely manner to each student to ensure that
the student is always aware of how they are progressing in the classroom. Teachers make
themselves available during the day whenever possible and many days after school, During
these times, students schedule independent time with the teacher to receive feedback or
additional support as needed. Brunswick High School utilizes multiple data measures such as
student grades, attendance, and performance on the NWEA to identify those students who are at-
risk in both content and for achieving the Guiding Principles of the Maine Learning Results,
This data is analyzed regularly and is utilized to monitor student progress closely throughout the
school vear to ensure that they slay on {rack, However, if a student falls behind in proficiency
expectations, the teacher will refer the student to the RTI data team to review the student’s
classroom performance to determine an appropriate and timely course of action. For students
identified, RTI Tier 2 interventions will be provided in small groups and through differentiated
instruction across departments. For those students failing 10 make adequate progress towards
proficiency even with Tier 2 interventions, more intensive, individualized Tier 3 interventions
will be provided at a time that is least disruptive to the student’s educational program. Based
upon student progress, the RTI data team may also make a referral to special education should
the student continue to be nonresponsive to interventions in Tier 3 of RTI, (Evidence: Please

See Exhibit D)

To address the needs of freshmen and sophomores who at-risk for school failure, Brunswick
High School developed the “Academy” program. The intended target populations of students in
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the academy program are those with & documenied history of poor attendance and/or academic
performance. While the majority of BHS courses are based upon a 4X4 block schedule (90
minutes each, every other day), the Academy program delivers the same content instruction, but
delivers it daily in shorter, 45 minute blocks through identified core teachers, Now in its fifth
year, the Academy program has been a significant factor in substantially reducing the drop-out
rate in Brunswick. The first set of graduates from the program resulied in nearly 75% of the
original core group going on to 2 or 4 year post-secondary institutions. For students in grades
eleven and twelve, Brunswick High School supports the Union School, an off-campus allernative
education program. Students often request admission personally, but are also referred by
teachers, puidance counselors, and administrators based upon the individual needs of the student.
Serving approximately 40 students per year, the Union School provides a supportive, small
classroom environment for students needing this level of support to achieve the credits needed
for graduation. Classes are offered by semester, and students work at their own pace, with the
support of mstructors to achieve proficiency standards to earn credit. (Evidence: Please See
Exhibit E and F) '

In addition to RTI, students have full access to the “learning center” in which individualized
support and credit recovery are available. Through the use of software that supports the content
areas of math, science, English, history and electives, students are able to practice, strengthen
and reinforce the skills necessary to achieve in each of these areas. The learning center teacher
works with individual students to help them determine and target specific skills that need to be
strengthened in order to support classroom success. The AccuPlacer assessment is often used to
help students prepare for post-secondary endeavors. Records of student allempts are kept for
each student to measure performance growth based upon appropriate interventions in the
learning center, (Evidence: Please See Exhibit G)

Special education teachers at Brunswick High School work collaboratively with students, parents
and general education teachers to review current IEP’s and tailor them to help students achieve
success toward a proficiency-based diploma’s. All special education teachers have been
provided professional development in writing goals that are aligned with the Common Core, and
every IEP has been updated to reflect proficiency-based learning. This is an area that will need
continued work to ensure that each child is able to achieve the standards set by the state of Maine
10 earn a diploma. This year, Brunswick High School is piloting a new “Transitions” class that
works specifically with special necds to develop an appropriate transition plan, and helps the
individual student develop an action plan to achieve their post-secondary goals, (Evidence:
Please See Exhibit H) :
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EXHIBIT A

Response to Intervention Process - Draft
July 25, 2014

Response to Intervention (RTI)

According to RTI Actin Network, RTI is defined as, “A multi-tier approach to the
early identification and support of students with learning and behavior needs. The
RTI process begins with high quality instruction and universal screening of all
children in general education.” (http://www.rtinetwork.org/learn/what/whatisrti)

Vision - To ensure that all students who require additional learning support receive
the help they need to be successful.

Mission - To identify early on, students in mainstream classes who require/would

benefit from additional support and guidance. One of, or a combination of personnel,

will provide learning support. This could include their subject teacher, an RTI
teacher, general education teacher and special educators. Services may include:
differentiated instruction, small group support or one-on-one instruction. Student
plans will be designed with the input of committee members and be frequently
revised with the goal of meeting the students’ needs in an efficient and effective

manner,
Goals of the Brunswick RTI Program, 2014 -15

1) To identify students in grade 9'and 10 who are in need of RTI support by
using a variety of data including: NWEA scores, AIMs Web and the Scholastic
Reading Inventory.

2) To create and implement an effective and efficient referral and follow up
process that is shared with BHS stakeholders. This will identify students in
need of support not previously identified by standardized tests.

3) To assess students upon entering the program, identify and provide
appropriate supports, monitor their progress using data and help students to
acquire the skills, knowledge and application necessary to perform
independently at grade level.

4) Communicate regularly with stakeholders about student progress and
concern,

5) Work with and support teachers to differentiate instruction to meet the
needs of students in RTIL.

6) Identify areas of improvement/in need of development for 2015-16.

. Process:

s+ Use data to determine students who require RTI support (NWEAs, AIMs Web,

Scholastic Reading Inventory).

gluee /097
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e Referral system will be introduced allowing teachers and parents to refer a
student who is not successfully achieving benchmarks.

e RTIteacher will follow up by contacting subject teachers and extracurricular
supervisors to better understand the students needs, identify other concerns.

¢ Committee will meet to discuss next steps, Committee will consist of: RTI
teacher, Principal or Assistant Principal, member of the guidance
department, school social worker, representatlve from the academy, (if
applicable) subject teacher, (if applicable) and parent/guardian.

o Must first determine what has been tried, what has or has not worked

o Review of students academic or behavioral needs

o Creation of a plan for support

» Before receiving support, student will be evaluated when they begin
receiving RTI support. This will determine academic and behavioral
baselines, data will be recorded. Student will be periodically assessed using
the same assessments to manitor progress and data will be recorded and
reviewed.

¢ Student will be provided with the appropriate support which could include:

o Tier 1, six to eight weeks will include high quality classroom
instruction, screening and classroom intervention (differentiation,
modified instruction) _

o Tier 2, six to eight weeks will include targeted interventions, Students
who do not make progress in their regular classroom will also receive
instruction in small group settings.

o Tier 3, timeframe depends on needs of students will include intensive
instruction and evaluation. Students will receive intensive pull out
instruction to target specific skill deficiency.

¢ Students who do not meet the desired level of progress will be referred for a
comprehensive evaluation and considered for eligibility for special
education, At any point during the RTI process a parent may request to have
their child be formally evaluated to determine eligibility for special
education.
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EXHIBIT B

Brunswick Response to Intervention {RTI)

Student

Class

Date

glues/ond

Current grade In your class

Please return this form to

How does this student’s level of proficlency compare to standards outlined in the

Maine Learning Results?

Assessment Tools

- Informational Text _
- Comprehenslon Strat:

Functlons & Algebra

Academic Habits of Wark
Not Meeting Nat Meeting
Meeting | Standards Meeting Standards
Standards Standards
Reading Attendance
Written language Placement (level)
Mathematics Homewarlk
Formative Assignments Meeting deadlines
Summatlve Participation
Asslgnments
Lack of preparation
No work handed 1n
Schedule change
Quality of werk is not meeting standard
|_Organization skills
DIffleulty with deadlines
Did not make up work
Vision or hearlng_issue
Cheatlng
Behavioral Issues
Lacks confidence
Other
Standardized Test Scores
NWEA READING RIT MATH RIT
- Word ID: ~  Number & Operatlons
Date - Literary Text - Geometry & Measurament

Statistlcs & Probabllity

9" grade Math NWEA fall benchmark is 233.8

9" grade Math NWEA spring benchmark Is 236
grade Mat spring benchmark Is

9™ grade Reading NWEA fall benchmark is 221.4

9" grade Reading NWEA spring benchmark is 222.9

10™ grade Math NWEA fall benchmarl is 243.2

10" grade Math NWEA spring benchmark is 236.6
10" grade Reading NWEA fall benchmark Is 223.2
10™ prade Reading NWEA spring benchmark is 223.8
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Action taken by the teacher

The teacher has met with the student to discuss reasons for low academic achievement.

o = ves [ No

The teacher has contacted parent/guardlan/counselor
Date Time How they were contacted

The student has stayed after school or come to see you during a study hall.

o Numberoftimes 1 12 [ 34 L1 sormore

The student has-not stayed after school or come to see you during a study hall

o [ ves [ no

Please provide examples of specific interventlons/support or differentiation used with the student.

What are your specific concerns about the student's present level of performance?

Ooono

Suggestion for the RTI

Student should meet with a counselar, .
Have a meeting with parent, teacher, RTI member, and administrator.

Asslgn the student to a RTI study hall for extra help,
Other
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EXHIBIT C

BHS Meeting Minutes

gavro/osd

Department | RTI

Date | September 12, 2014

Those Present

Michael Hughes, Margaret D, Tim Gagnon, Shanna Crofton

RTI Forms from HBS

MD & MH have gotten the RTT forms from HBS
and are modilying them for BHS.

MD & MH — Complete
by September 17"

Assessment Tools

Review of assessment tools looked at, -
recommendation from MD & MH is to use §TAR
best for progress :

- Until STAR approved and purchased the
following will be used - scholastic reading
inventory, read 180, given every 3 tonths
(free) and Key math, every six months or
longer (free)

- NWEAs will be used to help with initial
identification

- Moby Mac {(only goes up to grade 8, but will
be used to support some students)

- Classroom assessments

Reason for needing something in addition to those
already in place

- KEY math - has K-12 assessment, but does
not have linked lessons/curriculum,

- Need something that you can use more
frequently and use assessment frequently

- RTI ig intended to move students through the
program fairly quickly (example - 1-3
months) and require frequent assessment
checks, assessments that we currently have
are not intended for this purpose

PA - Recommendation
is to review STAR and
recommend purchase if
agree it is the best tool.

PA — Questions: are
there federal or state
funds available to help?
Could this be a district
wide program?

MH & MD — Share
research and proposal
with PA (SC will give
PA the financial
proposal)

Review of Form

- RRTI referral form reviewed and modified

8C - Attaching form in
minutes

working on video and an interactive activity,

Presentation created by RTI teachers to explain what | MD — Email SC
NWEA they are, how they’re used. SC will convert into a presentation .
video and share with faculty through Monday SC — Convert PP into
morning message. video
RT] teachers to present to staff on Wednesday, I\DAD ‘g I\{Ij]_ tC %Igfct ith
RTI Presentalion September 17 during Staff Meeting. MD & MH an Leer g 10 1e'h W

IMovie, if not possible
will consult with 5C

M. Ararat Connection

SC contacted Donna Brunette (principal) and they
would be happy to collaborate but feel they are also
very new to RTI in the high school. MD/MH will

follow up second semester once settled inio program.

MD/MH — Have contact
information for future




10/08/2014 THU 13:45

Data collection

Fax 2077251700

EXHIBIT D

Spring 2014
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Brunswick High School

Non-speclal education not meeting benchmarks based on fall 2013 through spring 2014
' NWEA scores.

9" grade Math

9" grade Reading

10% grade Math

10" grade Reading

21 students not
meeting benchmark of

7 students not meeting
benchmark of 222.9

28 students not
meeting benchmark of

26 students not
meetlng benchmark of

236 4 of thase students are 236.6 2238
12 of these are in the academy 11 of these are in the 12 of these are
academy students 4 have more than 10 academy Academy students
9 have more than 10 absences 13 have more than 10 13 have more than 10
absences 4 are free or reduced absences absences

11 are free or reduced lunch 12 are free or reduced 12 are free or reduced

lunch lunch lunch
2.15 growth 1.2 growth 1.2 growth -1.4 growth
Academy -ipt. growth Academy 0 growth Acadamy 1.7 growth Academy -.3 growth

#s in growth do not include student who had a score greater than 5 or less than -5

All students who took the NWEA in the fall 2013 to spring 2014

9% grade Math

o grade Reading

10™ grade Math

10" grade Reading

3.8 growth

2.4 growth

3.3 growth

2.8 growth

S5pecial Education

Special education 9" grade

Special education 10" grade

9 growth

-.2 in growth
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EXHIBIT E

BHS Dropout Rate Before and After Start-up of Academies (12/1/2013)

Before:
Pre-Academy Dropoul Rate *(calculated on whole school population from September 10 June):

2005-06 = 4.07% (49 students/1,204 total)
2006-07 = 5.44% (66 students/1,214)
2007-08 = 4.48% (53 students/1,182)
2008-09 = 3.41% (38 students/1,116)

Average pre-Academy dropout rate (4-year avg,) = 4,35%

After:

Post-Academy Dropout Rate: *(calculated on whole school population from September to June):

2009-10 =2.75% (28 students/1,019)
2010-11=2.38% (23 sludents/967)
2011-12 =2,02% (18 students/889)
2012-13 = 1.06% (9 students/847)

Average post-Academy dropout rale (4-year avg.) = 2.05%
*Source: Maine Department of Education: Data Center

Important Note:

The Academies do not want to suggest that we are the sole reason for this steep decline in
our dropout rate at BHS. It is fully recognized that many factors can influence a dropout
rate. Among these are the excellent work being done on behalf of students at risk, both at
the Junior High and Union School, Recognition must go as well 1o all the pcople and
comumittees at the high school that have worked alone or with the Academy on behalf of

these students.
Academy Student Enrollment by Year:

2009-10= 133
2010-11 =32
2011-12 =41
2012-13 =135
Total = 141
4-year Avg. Enrollment = 35

ZeT2/087
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UNION SCHOOL

Brunswick High School’s Off Campus Learning Center
46 FEDRERAL STREET + BRUNSWICK/ME * 04011
PHOMNE: 312-1925

How Union School Works

Union School is:
» A non traditional way to earn the 21 % credits and more needed to graduate with a
Brunswick High School Diploma.
s A program that emphasizes career skills:
- working in teams
- planning for the future
- taking an active role in learning

Honest communication, affort and respeet is the foundatlon of these experiences,

There ate two parts to the program:
Academic(internal)- ¥ day program
Two block style classes each semester -

External
-Vocational Programs at MRV 10,
Work Study through MRV 10 (Pre- Apprentlceshlp)
-Elective classes at Brunswick Iigh School
-Occasionally, Seniors have jobs or volunteer placements based on career
interests.

P.E. & Experiential Credits
Phys, Ed. (Riverview- Leadership & Resillency Program [LRP] )
All Union Street students participate in the weekly P.E. activity. Throughout the
year, all students participate in the LRP with Riverviaw. Alsp, we engage in
several school activities (rock wall climbing, skiing, hiking, etc.) throughout the year.
WAt the end of the year, Union School students earn 1/2 P.E. eredit.

Experientlal Credit
In addition to P.E., we include some activities designed to:

» offer additional information or experiences that will enhance our
students’ ability to be a successful adult (career exploration, field trips,
guest speakars)

***{Jnion School students eam 1/2 credit yearly for their participation in the
Experiential activities.

; Attendance Policy
3 days absent allowed per quarter.
When 4" absence is accumulated, make up time must be completed within one week.
Wk Ay g courtesy, all students are required 1o call in when absent.

Contract
After an interview, a candidate for Union School signs the Union Scheol Contract and returns it the next
day to Union School, if they are interested. Their application will not be considered serious until a signed
contract is returnad,

Amending the contract
The staff at Unlon Street reserves the rlght to amend individual student
contracts,
De-enrollment
‘When a student fails to moot the criteria set by the contract, a de-enrollment
meeting is held with a BHS Administrator. At this meeting, the final agreement
is reached in terms of what the student needs to do in order to stay in the Union School Program.
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UNION SCHOOL

Brunswick High School’s Off Campus Learning Center

46 FEDERAL STREET » BRUNSWICK/ME « 04011
PIIQME: 319.1925

Union 8chool Enrollment Process

Referral Proceas
= SBtudents hear about Union School in a variety of ways;
Parents, Guidance Counselors, Administrators, BHS Faculty
Friends who might be attending Union School, the Union School
Wehaite, Graduates of Union School.

Application Process
*  Meet with the Union School Staff.

» This ia usually the first time a student meets the staff and
sees the clagerooms at Union 8schaool. The schedule and
program expectations are explained at thig time, Students
are encouraged to talk about their goals and other
pertinent things they wish to share.

s After meeting with the staff the student leaves with a contract, At
this point whether the application process continues is up to the
student. If they sign and return the contract then the staff
continues with the process. If they do not return the contract the
staff assumes that after geeing the facility and meeting the staff
the atudent is not interested in attending Union School.

»  During this process the staff at BHS and Administrators are
emailed “Faculty Feedback forms®. Thie process has proven to be
an effective way for faculty to participate in the enrollment
process.

= Sometime during this procesa the interested student completes
the application.

Starting at Union School

v Students who demonstrate interest by returning the contract are
considered for places at Union School.

v The following criteria are used by the staff to evaluate a students
potential to be successful at Union School;

Administrative feedbaclk

Guidance Counselor feedback

Faculty feedback

Overall attendance

Performance at Region 10 if attending

Personal demeanor as observed while meating with an
individual.

*  Students are usually started at Union School at the beginnings of
the 1st, 2nd gnd 3rd quarter.

Union School can be very effective in helping students who have goals, and are
interested in working toward those goals, to be successful.
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UNION SCHOOL

Brunswick High School’s Off Campus Learning Center

46 FEDERAL STREET » DRUNSWICK /ML + 04011

PHONE: 119-1925

Our Admissions Process

step One:

Step Two:

Step Three:

Step Four:

Complete the Application for Enrollment form.
These are available in the Brunswick High School Guidance
Office, or at the Union School.

Have your parent/guardian and your guidance counselor sign
your application. Submit the application form by giving it to
your guidance counselor, or delivering it to the Union School.

You will be contacted by a Union School staff member to set up
an interview appointment. You will learn a lot of detail about
the off-campus program during your interview. When you
leave the interview, you will take a contract home with you to
review.

If you understand the contract and wish to continue the
application process, sign and return the contract to Union
School. Your application is complete at this point, and you will
be contacted again with the information about possible
openings.
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UNION SCHOOL

Brunswick High School's Off Campus Learning Center
46 FEDRRAL STREET + BRUNSWICK/ME » 04011
PHONE: 319-10235

FREQUENTLY ASKED QUESITONS ABOUT UNION SCHOOL

1. What is Union School?
Union School is the off-campus learning site for Brunswick High School. This program is

based on the concept that there are non-traditional ways for students to earn theit high
school diploma, The program is characterized by smaller classes, personalized schedules,
acceptance and respect for others, setting goals, and involvement in group activities.

2. What is a typical day?
Union School is a half-day academic program. Students are assigned to either the
“Morning Group” or the “Afternoon Group”. The morning begins at 7:50 with the
gathering of students and staff to share information about activities, events, deadlines,
and general issues of importance to everyone. Students then go to their first period class,
which is 75 minutes long, has a short 5-10 minute break, then go to their second class
which ends at 10:35. At this point students leave for the second half of their school day,
They may participate in a program at Voc. Region 10. work at an approved and
monitored job, take part in an approved apprenticeship, or attend classes at the high

school,

3. How do students earn credit toward their diploma?
Since our classes are held everyday, instead of the Black/Orange system used at the high

school, a full credit for each course is earned in one semester. Each student takes two
courses each semester resulting in a total of four academic credits for the year. All
students participate in a physical education program and an experiential learning
program, which enable them to earn one credit per school year. These two programs are
held during the school day, once a week. Finally, credits are awarded for the second part
of the student’s day. The number of ¢redits varies depending on which approved program
the individual student has selected.

4, What kind of diploma is awarded by Union School?
Union 8School students are Brunswick High School students, They earn a Brunswick High
School diploma and have met the same graduation requirements that all Brunswick High
School graduates must meet. They march with their class the BHS graduation ceremony.
They participate in extra curricular activities and sports at BHS if they choose.

5. How many students and teachers are there?
There are anywhere from 18-30 students in the two session total. There are two teachers,

6. What kind of student attends Union School?
Students at Union School are motivated to {ry a different approach to learning. Before
attending Union School, many of the students were searching for another type of school,
or were ready to drop out of school, They wanted their diploma but were frustrated and
disillusioned about ever attaining one. Students tend to be verbal, interactive, and “hands
on" leamers who need diversity and flexibility in their schedules,
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EXHIBIT G

Learning Center

Brunswick High School
Fuel Education Anywhere Software
(Formerly-A+Anywhere software or A+)

A+Anywhere Learning software is used in the Learning Center to provide curriculum
support at Brunswick High School in the following ways:

Classroom setting: Teachers use the Learning and the ALS software in advance of a
lesson that will be introduced, or a lesson that has been introduced to enhance instruction.

Credit Replacement: Tcachers use the Learning Center and the ALS software to replace
a test grade by providing students with the opporfunity of studying an ALS lesson that is
comparable to the clasg lesson, produce notes, and generating a test score, replacing the
original test grade.

Class Practice: Clagsroom teachers use the Learning Center by bringing their classes to
reinforce lessons taught in their classes — spending the first 40 minutes teaching a lesson
and the remaining 40 minutes in the Learning Center practicing the lesson on the ALS
software.

Divide and Conguer: The Learning Center and the ALS program is used when teachers
need to divide their class in half to provide smaller classes. For example, a Biology
teacher may send half of her class to the Learning Center, so that she can provide a more
effective lab demonstration and class product, The first half of the class works on a ALS
Biology lesson; the second half of the class the does the lab with the teacher. The group
that did the lab the first half of the class, works in the Learning Center,

Support for Teachers/Students Behavioral Issues: Classroomni teachers send their
disruptive students to the Learning Center to complete work, or be assigned work to do
on ALS or to continue doing academic work, thus completing the period, rather than
losing time waiting to be seen by an assistant principal or the principal for their in
appropriate class behavior and receive a detention,

Extra-Credit: Teachers use the Learning Center and the ALS softw.are.by ﬁroviding
opportunities throughout the school year in assigning lessons that students may choose to
do that will earn them credit during the quarter. These lessons review material covered in
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¢class and enhance skills students are required 1o learn over the course of the quarter,
semester ar year.

Alternative Academic Study Students: The Learning Center is used to provide the
opportunity for students who, for a variety of reasons, such as health or scheduling, are
not able to be in the regular classroom, take a course(s) with Mrs. Kiernan-Ghoreyeb
(Mrs. K-G).

Assessment: The Learning Center can be used for the purpose of assessment, using the
ALS software, in the content areas, The ALS database maintains these records.

Accuplacer Cla.;as: The Learning Center, using the ALS program, students use the
software to refresh skills needed to take the Accuplacer tests. ALS lessons are segregated
into categories for Math and Language Arts and students use the lessons 1o prepare for

the Accuplacer tests.

Accuplacer Testing: Brunswick High School is an official testing site for the
Accuplacer test; Mrs. K-G is the administrator for the Accuplacer test. Students have the
option of taking a diagnostic test in; Arithmetic, Elementary Algebra, Reading
Comprechension and Scntence Skills. Accuplacer tests offered: Arithmetic, Elementary
Algebra, College Level Algebra, Reading Comprehension and Sentence Skills.

SAT Practice: The Learning Center, using the ALS program, is used 10 practice for the
SATs. ALS lessons are segregated by category for studenis to practice for the SAT test.
Mrs. K-G also uges a DVD produced by godhil educational that breaks down the sections
of the SAT and helps students to understand how to approach taking the test,

Credit Recovery: The Learning Center can be used with the ALS lessons because
“...FuelEd Anywhere Learning System has incorporated the standards for grades 1-12 in
order to help students master state requirements through their own customized learning
paths,” Brunswick High School has purchased the software that supports the curriculum
to provide the opportunity for credit recovery for its students.-

FuelEducation ALS Content support at Brunswick High School in:

History:
History of America I
History of America II Academic and Advarced
History of the World I
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History of the World II
Humanities I
Humanities IT
World Geography
US Geography
Government
Economics
Civies
Science,
Earth and Space
Physics
Chemistry Academic and Advanced
Biology Academic and Advanced
Physical Science
Mathematics:
Level VIII
Pre-Algebra
Algebra I, Part I and Part II
Algebra IT, Part [ and II
Geometry
Trigonometry
Personal I'inance — Business Mathematics
English:
Levels: VIII-XII
Vocabulary
Reading
Writing
Skills — Grammar, Usage, Vocabulary — Literature
Writing — VIII-XIII
Electives:
I1ealth
Career Essentials
Art Appreciation

glara/ond
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EXHIBIT H

Special Educatlon Suppaort:

Research shows that students are more successful when they devote regular, set amounts of time to
homework, and when they are able to work on their homewark in a structured space. When the
homework environment is organized and managed effectively, students know what to expect, begin
working promptly in their designated space, and are less prone to distraction. Routines, clear
expectations, and well thought-out space configurations reduce behavior problems and disruptlons,

leading to more productive use of time and increased achievement.

The homework-intervention compaonent at Brunswick High School is integral to the success of the
students, offéring four hasic components.

a. Time

b. A structured setting for homework
completion, and

. Instructional support for students, and
d. Transportation

Study Skills Support class:
This class will focus on improving a student’s study sklls, as well as strategies instructlon that will enable

them to be successful independent learners, We will emphaslize study and self-advocacy skllls: keeping
track of homework, note taking skills, test-taking skills, breaking dowt long-term assignments, goal
setting and interacting with teachers. In addition, reading, writing and math strategies for success in the
general education classroom will be covered., We will work with student’s Individual Education Program
goals throughout the semester as well as discuss them with the student. This Instruction will take place
the first half of their eighty-five minute block. Students wlll earn % credit per semester in this class. It is
intended that students take a full year of this class to attaln % credit. The remaining tirme wlll be
devoted toward organization and work completion, supporting regular education classes. This time will
be devoted toward supporting the work that students are doing in their general education classes. We
do this by reviewing/reteaching information covered in thelr classes, clarify and explanation of
assignments given, small reading and writlng groups, access to books on tape, access to a computer for
writing/research projects as well as other things that help the student succeed.

GOALS class {Guidance Outcomes Achleve Leadership Success):

The transition from high school to young adulthood Is a critical stage for all teenagers; for students with
learning disabilitles (LD), this stage requires extra planning and goal setting. Fagtors to consider Include
post-secondary educatlon, the development of career and vocational skills, as well as the ability to live

independently.

This course is a gulde to planning for the successful transition of a student with disabilities from school

to adult life. It is designed for students with or without disabilities. Transition planning focuses on plans
and dreams the student has for the future. The purpose of transition planning Is to provide the student
wlth the services and supports he /she needs to make a successful move into adult life. The student will
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use the work throughout the class to develop their IEP and Transitlon Plan for post-secondary life
experiences.

Part | Is a class designed to:

Introduce the student to the beginning process of post high school interests and possibllities
Determine strengths and needs and interests in a global area of Interest.

Guide the student in determining a course of stucy for the remaining years of high school based
on affinities and interests,

Determine supports needed to obtain these goals.

Be exposed to varlous guest speakers in various fields of employment

Be exposed to varlous outside agencies to support the transition to adulthood

Develop a comprehenslve Transltlon Plan and goals within the EP to meet post high school
goals, :

Begin a basic understanding of the Naviance program with collaboration with the individual
guldance counselors.

Part Il is a class designed to assist participants to:

- & & 42

Explore employment areas of interest as well as uncover unigue skills and talents
Match their skllls with jobs

Acknowledge their achlevements

ldentify wark strengths and values

Improve interviewing skills

Deal with difficult employment fssues

Further work will possibly done though Vocational Rehabllitation




10/08/2014 THU 13:48 FAX 20772517900 gosz/087

Question 11 Proflciency Based CHplama Transition Funds

The intended impact of these funds is to continue the work that was started In 2013-2014 { See
Attachment 11-A) and to support the work of the Brunswick School Department going forward. Last
summaer, much work was done on aligning varlous currleulum to the Revised Maine State Learning
Results and also creating common assessment and rubrles to assess this K-12. That work of identifying
power standards will continue this year in committee work and with the help of our pilet Rubicon Atlas
program which is training teachers in writing and in revising curricula. We alsa need to increase the
understanding of all our stakeholder groups regarding just what a Proficiency-Based Diploma is, and
what it isn't.

We plan on sending another team of 6-12 teachers and administrators to the Maine Principal
Assoclatlon’s Retreat in June to refine and evaluate our plans and time-lines. The June 2014 Retreat was
very instrumental in designing our current multi-year plan.( 5ee Attachment 11-B) Our 9-12 staff will
continue {0 need support in creating standards based report cards and creating commaon assessments.
Wwe wilt be using funds for summer work in that area and also for substitutes for teachers attending
relevant conferences. A K-5 course is being offered throughout the 2014-2015 school year to provide
support for those teachers In differentiating instruction for all learners and supporting them in
identifying power standards for those grade levels ( See Attachment 11-C) These levels started work In
identifying major standards in our Math In Focus program last April. This will cantlnue as we learn how
to sustain our math inltiative In April of 2015,

A major focus of our work this Fall and early Winter will be to establish our Steering Committee and
three subcommittees. We plan to access these funds for materials to support these groups.

See Attachment 11-D for further details.
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Attatchment 11- A Proficiency -Based Diploma Funds

ELA 6-8 Lucy Callins

$1356.00|

Area of Impact $Amount (%
Policy

MPA Praficiency Retreat $4,452.00 17%
Practice 4%
MIF Training K-5 53,262.00
World Language Alignment | $1,200.00 _
ELA6-8 Allgnment $450.00

MPA Proficiency Retreat 34,452.00]
Community Engagement 1@
MCL conference $300.00

MPA Proficiency Retreat 54,452.00

One-Year Carry Qver $2,465.00 9%

gluga/ond
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Attachment 11-B

2014 MPA SUMMER LEADERSHIP RETREAT SCHEDULE

Retreat Outcomes:

= Bulld internal leadership capacily
» Learn about and develop speclfic stratagles to effectively implement proflclency-based learning with

amphasis on policy, practice and community engagement

«  Utlllze a schoo! impravement coach to support the completion of data analysls, recalve feedback on your
work, and suggest best practices and promising approaches basad on the unique context of your school or
district

» Leave with a completed comprehenslve school improvement plan for thé coming year that Is Informed by the
cycle of action and specific feedback from colleagues from other schools

Tuesday June 24 2014

Time _ Actlvity
5 AM Registratlon (Lobby entrance Encksun Hall)
10 AM MPA. Leadership Ratreat chkoff (Islesboro Room Eruckaon Hall)

*  Walcome & introductions f
v Overview, expectations, and tailored support

. + Establishing the context for our work: Proflciancy-based diploma and other
critical issues faclng leadership teams

«  Action planning, leadership team davelopment, and arlantation to support
tools and resources

» Focusing the work; planning your week; team processes
* Meet wlth your coach

11 45 AM Lunch (Pavlllon)

1 PM Goncurrent breakout workshop session A
1. Proficiency-based leamning simplified (Craig Kesselhalm, Education Center -
Aroostook)

2. Communicating school improvement and proficiency-based learning (Steve
Abbott— Summit — Compass)

3. Supporting professlonal learning groups (Ken Templeton — Summit -
Searsport)

4. Grading, reporting and transcripts for proficlency based learning (Jean -
Educatlon Center — Oxford)

5. Team planning time (optional)

6. Three additional workshops will be avallable to all MPA refreat participants as
part of the annual Maine Department of Education Superintandents’
Confarence in all three of the Erickson ballrooms. Please sae addendurn for
delalls.

..... - .

2:15 PM Break
2014 MPA/GSF Summer Leadership Refreat Schadule T Page 10f6
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Tima Activity

2:45 PM Concurrent breakout warkshop session B
1. Refining local policles to support proficlency-based learning (Duke Albanese
— Summit - Searsport)

2. Supporting all students (Students with disabllitiss & RTl In a PBL system)
(Angela Hardy - Education Caenter ~ Aroostook)

3. Daveloping proficiency-baged agsassmants and units (Ken Templeton -
Education Center — Oxford)

4. Proficlency-based learning simplified (Mark Kostin— Summlit — Compass)
5. Team planning tima (optional)

6. Thrae addifional workshops will be avallable to all MPA retreat participants as
part of tha annual Maine Departmeant of Education Superintendents’
Conference in all three of the Erickson ballrooms. Please see addendum for

details.
4 PM “”Supported team planning time (Team-agsigned locatlons)
5:30 PM Recaeptlon and cash bar (Summlt), followed by dinner on your own N
7PM Recraa_tlon Center open until 10 PM; Complimentary Bowling & Ca_shBar {7-9p)
Wednesday June 25, 2014
. — A . e e e
7 AM Broakfast (Pavilion)
B8:30 AM Concurrent braakout workshop session C

1. Engaging community mambars (Mark Kostin — Summlt — Compass)

2. Grading, reporting and franscripis for proficiency based learning (Jean
Haager — Summit - Saarsport)

3. Supporting all students (Students with disabilities & RTI in & PBL systam)
(Angela Hardy -- Educatlon Center — Aroostook)

4. Team planning timea (optlonal)

9:45 AM Break

10:15 AM Concurrent breakout workshop session D
1. Engaging community members (Mark Kostin- Summit — Compass)

2. Developing proficiency-hased assessments and units (Ken Tampleton,
Education Center — Aroostook)

3. Constructing and supporting multiple pathways (Jon Ingram — Summlt -
Searsport)

4. Team planning tima (aptlonal)

11:45 AM Lunch (Pavlllon)

1PM 30-minute check-In: One represantatlve for each team crafting a plan meets to

2014 MPA/GSFP Summer Leadership Retreat Schedule F'T'ﬂga 2of6
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Time Activity
revlew preparations and needs for Thursday afternoon’s tuning (Ducktrap
reom, Erickson)
Supported team planning time (Team-assigned locatlons)

6 PM Dinner (Pavllion)

Thursday June 26, 2014

Time Actlvity

7 AM Braakfast (Pavllion)

8 AM Supported team planning time: preparation for Tuning presentation (Team-
assigned locatlons)

11:15 AM Lunch (Pavilion)

12 PM District/School plan presentations (using Tuning protocol; groups of 3
districts/schools; varlous locatlons)

2:45 PM Closure (Islesboro Room, Erlckson Hall)

2PM Adjourn

2014 MPA/GSP Summer Leadership Retreat Schedule

Page 3of 6
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CONCURRENT BREAKOUT WORKSHOP SESSION DESCRIPTIONS

Proficiency Based Learning Simplified (Sessions A1, B4)

In this workshop, participants will learn about the fundamental components of an effective
proficiency-based teaching and learning system, learn about an array of resources that can
support thelr work, and begin to develop a plan that addresses policies, practices, and
community-engagement actlvities that will lead to the successful implementation of
proficiency-based learning.

Communlicating school Improvement and proficlency-based learning (Sesslon A2)

In this workshop, participants will learn a varlety of effective communication strategies that
will work In any school or sltuation, including the construction of a compelling narratlve, the
power of specific examples, and the use of language that speaks to the core values of
parents and communlty members. We wlll also provide a brief introduction to the Glossary of
Education Reform, a new online resource created by the Great Schools Partnership, and
discuss how the glossary—which features more than 450 terms and 120 in-depth entrles on a
wide variety of aducational topics—can help participants Improve understanding of complex
school-improvement concepts in their communitlies.

Refining local policies to support proficiency-based learning (Session B1)

When policies work, no one notices; but when policies don't, the results can be disastrous.
Forward-thinking policles can sustain successful practices in the event of leadership or staff
turnover—a critical consideration for schools that have invested years in the development of
new systems of teaching and learning. Using the New England Consortium’s High Leverage
Palicy Framework and sample policies supporting proflclency-based leatning, thls workshop
will show participants how to develop effectlve educational pollcles and leverage formal
systems to create equltable, high-performing, student-centered schools.

Professional learning groups that support proficlency-based learning (Session A3)

Research has shown that professional learning groups (PLGs) are perhaps the single most
effectlve, affordable, and sustainable professlonal development strategy avallable to schools;
they are also an essentlal structure for implementing and refining proflclency based systams,
For too long, teachers have worked largely in isolation, rarely sharing what works or
questioning what doesn't. Yet thousands of schools throughout the United States and the
world are successfully using PLGs to strengthen Instruction, Improve curriculum, and
significantly increase student performance. This workshop includes a comprehensive
overview of the most essentlal, high-impact PLG practlces, while providing practical, step-by-
step guidance for school leaders looking to develop or Improve a PLG program that supports
implementation of a proficiency based system.

Grading, reporting, and transcripts for proficlency-based learning (Sesslons A4, C2)

Grading wlth accuracy and consistency Is an ever-present challenge for school administrators
and educators. Grading has a long history of controversy, which suggests just haw much Is at

2014 MPA/GSF Summer Leadership Ratreat Schedule  Page 4of 6
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stake In thls dally practice. That said, the research on effective grading is proportionally rich,
although many grading systems remain out of step with what we know works In measuring
student learning. Even within a single school, grading practices are often dramatically uneven
and contradictory. Shifting to a proficiency-based graduation system has implications for the
design and content of transcripts also, This session will help participants adopt and use
grading and reporting practices that are more consistent and coherent, and that are focused
on helping all students achieve proficiency and meet high learning expectations, While
altering grading systems may require changes in record keeplng, assessment practices,
softwars, report cards, and transcripts, a thoughtfully consldered process can help your
school transition Incrementally and without confuslon. We will share a selectlon of practical
strategies from schools that have moved to more authentic and meaningful grading practices,
and a set of general principles they can use to design their system for reporting the
summatlive academlc record of an individual student heading ta college or the workforce.
Participants will have access to exemplar guidelines, timelines, policies, communlcation
materials, and anecdotes,

Developing proficlency-based assessments and units (Sessions B3, D2)

Assessments are a crucial part of the teaching-and-learning cycle. In a proficiency-based
system, teachers assess for learning, using ongoing formative assessments to Inform
instructional adjustments for students and design their units accordingly. Incorporating an
analysls of the formative-assessment practices used by leading educational experts,
participants will learn how to provide clear expectations for students, develop ongoing
progress checks, and create a systam in which students become agents of their own learning.
We will share examples of how teachers develop checks for understanding and discuss a
variety of student-centered formative-assessment strategies, including peer assessment. We
will also outline some of the essential design features of a proficiency-based unit, utilizing the
Understanding by Design model developed by Grant Wigglns and Jay McTighe. This sesslion
will help participants understand the difference between formative and summative
assessment; how to develop a manageable formative-assessment system In their classroom
that supports student learning; how to design a proficiency-based unit; and how to help their
students reflect upon and evaluate their own learning progress.

Engaging community members (Sessions C1, D1)

Decades of research conflrm the strong correlation between parent involvement in their
chlld’s education and higher student achieverment, the development of social and emotional
skills, and stronger college and career readiness. Parental expectations established in the
home and their level of schoal involvement really matters. Yet finding the right formula for
successful partherships betwesn schools, famllies, and caregivers remains elusive In many
districts and schools. In some cases, the audiences we are trying to reach have had negative
experiences In thelr own education, or they may lack the confidence or knowledge needed to
asslst their chlidren with academic work. How can we, as educators, create inviting programs,
policles, and opportunities that will help parents feel comfortable participating in their child's
aducation? This session will feature successful strategies as well as reference resources for
engaging parents and families.

glugs/oad
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Supporting all Students (Including implementing RT! and supporting Students With
Disabilitias) (Sessions B2, C3)

How can proficiency-based learning serve students with disabllities? When successfully
designed and executed, a proficlency-based system can improve and accelerate learning for
all students, clarify academic expectations, enable differentiated instructlon, refocus teachers
on the assessment of learning rather than cormpliance, and-above all-ensure equitable
access to the curriculum and multiple opportunities for success. In a proficiency-based
system, Individual Educatlon Plans (IEPs) can not only address unique learning needs, but
they can also scaffold the learning process and move students toward collage readiness and
postsecondary success. In this session, the presenters will address the role of Individual
Educations Plans in a proficiency-based system, Including the development of appropriate
accomodations to ensure that students with disabilities achieve proficiency.

Constructing and supporting multiple pathways (Session D3)

Extended learning opportunities (ELOs)—sometimes called /earning

pathways, multiple pathways, or personalized pathways, among other terms —are fast
becoming a way for secondary schools to glve students opportunities to pursue their
passlons by engaging in meaningful learning experiences that stretch beyond the traditional
classroom and school day. ELOs can foster real-world, community-wide connections with in-
school academic programs, while encouraging students to explore their personal interests
and career ambitlons, ELOs also give schools a way to award academlc credit for learning
experiences that oceur outslde of the traditional program of studies. In this sesslon, wa will
discuss a selection of schools from across New England that are offering different types of
extended learning opportunities. Wa will also share the characteristics and benefits of
effective ELOs, as well as some common pitfalls that schools can prepare for.

2014 MFPA/GSP Summer Leadership Retreat Schedula Page B of 6
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Brunswick School Board
MINUTES
Wednesday, October 8, 2014
7:00 p.m.
Executive Session following
Town Hall

85 Union Street

Board Members Present: Michele Joyce, Chair; William Thompson, Vice Chair; Brenda Clough;
Richard Ellis; James Grant; Chris McCarthy; Corinne Perreault; Joy Prescott

Board Members Absent: Janet Connors (arrived at 7:45 p.m.)

Staff Members Present: Paul Perzanoski, Superintendent; Gregory Bartlett, Assistant Superintendent;
James Oikle, Business Manager; Sue Alexander, Administrative Secretary
Shanna Croftan, BHS Principal; Pam Wagner, BHS teacher; Paul Austin,
Student Services Director; Jim Oikle, Business Manager; Walter Wallace,
BIHS Principal; Lisa Cushman, BJHS Assistant Principal; Jean Skorapa, HBS

Principal

Guests: BHS students; Brunswick Police Officer; members of the press; and others,

Call to Order
Pledge of Allegiance

Attendance/Roll Call
Ms, Joyce called the meeting to order at 7:00 p.m., led the Pledge of Allegianco, and asked for a roll call,

Adjustmont to the Agenda
a. Mr. Ellis would like to add a Facilities Committee Report.
Consent Agenda Action

Ms. Joyee abstained from the approval of the September 10 minutes.
The following items were approved by unanimous consent of Board members present:

*75. Consideration of Approval of the Minutes:
Minutes of September 10, 2014

Minutes of September 24, 2014

*76. Policy and Planning Committee:

Consideration of First Read Policies

a. Revised Policy FILE: EEAEAA Drug and Alcohol Testing of School Bus Drivers
b. Revised Policy FILE: EEAEAA-R Drug and Alcohol Testing of School Bus Drivers
Administrative Procedure

*77. Consideration of Appointment of Certification Support Team Members

Teachers new to teaching in Maine work with e mentor for two years as patt of the process for
professional certification, The stafl mentors listed are recommended by the Professional Learning
Communities Support System (Certification Committee). Please approve the Superintendent’s
nominations of the following Certification Support Team Members:

| SCHOOL STAFF MEMBER MENTOR - YEAR
Harrict Boocher Stowe: Carmon Parker Charlotte Mastropasqua
Alisha Copp Vicki Farsaci 1*

llf
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Coffin School:

Brunswick High School:

Brunswick Jr, High:

0Old Business

None

Fax 2077251700

2
Sarah Sherrill
Christine Capobianco
Megan Ilanders
Meghan Murray Taylor
Kristen Hunter
Jessica Sapp
Eugenie Knowles
Kalie Dunn
Barbara Burgess
Kimberly Jordan
Angela Evans
Chris Baribeau
Becky McKearns
Brian Choate
Cynthia Cygan
Jonathan Fisk
Marie Larsen
Kamis Ley

Communications/Correspondence

Ms. Prescott noted that she and other Board members have received multiple emails regarding the fifth
grade transition, facilities, and the School Climate survey.

Public Participation

Lancelot Naipier-Kane, 19 Chestnut Road, and Sarah Judd, 11 Lincoln Street: BHS seniors that would
like to ask the Board to reconsider their $10,000 cap for this year’s graduating class. They expressed their
reasons and asked the Board to consider an additional $4,000 to cover the current estimated graduation

cost of $14,288.36.

Buckley Hugo, resident of District 1: He recently obtained copies of Commission documents related to

Emily Mol

Etnily Moll

Melissa Madden

Shelby Kavanaugh

Shelby Kavanaugh

Cheryl Crockett

Vieki Farsaci

Sharon Harvie

Joyce Toley/Sharon Harvie
Sharon Harvie/ Joyce Foley
Jayce Foley

Margaret Dalrymple
Charlie Arcand

Deborah Bartley-Wing
Margaret Nulle

Kathy Dekker

Kathy Dekker

Christine Sullivan
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2m|
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2nd
2nd
2nd
15l
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1#
lul
19
1
2ncl
lnl

Brunswick School Department’s recent involvement in a sexual harassment investigation before the

Maine Human Rights Commission. He asked Board members to read these documents and discuss them

with the administration.

Superintendent’s Report

a. Building and Equipment Use:

b. Donations

*  $200 to BJHS Music Department — Mr. Donald Woolever and Ms. Cynthia Dechenes
+ School supplies to HBS — Pathway Vineyard Church

Southern Maine Community College — use of high school
Mad Science Program — use of HBS
Brunswick Bay Board Meeting — use of high school

BACSE - use of Hawthorne conference room for monthly meetings
District 11l Elementary Honors Festival — use of HBS

PSQ Kinderkonzert — use of Crooker Theater

Mr. Perzanoski thanked them for their getierosity.

gloss/ond
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¢. Budget Update — Mr, Qikle

Mr. Qikle reported that the current budget is up and running. This year we have a new initiative
to break out all the benefits instead of being in one “pool” as they had been for the past 20 years.
He is going over last year's budget as the auditors are coming next week and he wants to make
sure that it looks as good as possible for the audit. We did get the proficiency grant again this
year of approximately $26,000. We also received impact aid of $2,300.

d. Superiniendent’s Advisory Group

Tho Superintendent’s Advisory Group met on program options. They have formed two sub-
committees: one (o develop a survey, and the other to do research. The Research Committee
thought that they would start with programs that we already have in the district. The Survey
Committee is developing questions about programming for the survey. The survey will be a
community survey and the goal is to give a repott to the Board in February on work that has been
done.

e.  Sister School Update — Mr. Bartlett

Mr. Bartlett reported that during the week of September 28 to October 3, 18 students from the
Affiliated Primary School of Jinhua, China visited and stayed with students from Harriet Beecher
Stowe School. Principal Jean Skorapa and Assistant Principal Josh Levy were thanked for all
their work in planning such a wonderful cultural experience. Mr. Bartleit also thanked the 18
host families who hosted these Chinese students for the week. Despite the lanpguape barrier,
many close friendships were formed. A slide show of the visit was shown.

f.  Grade 5 Transition Update

Mr. Wallace gave a reminder of steps taken last year:
- visitations to Westbrook and Cape Elizabeth who have the grade 5-8 configuration
- survey of schools in Maine with 5-8 configuration
- research middle level schools with that configuration
- continued our research on middie level best practices
and a report of what has been done this year:
- initial meeting of 19 BIHS and HBS staff members
- formation of 9 different sub committees (o divide up the work for the transition
- created a parent/staff letter with overview of the process and an invitation to join the
committee
- currently working on a parent survey
- create a website which will include minutes, upcoming events, and an area to ask questions
and plans for the remainder of the year: f
- plan “Meet in the Middle” where parents can come during the day and see what it looks like
- evening informational night
- student step-up day with 4" graders, similar to what has been done with 5" graders
- student visitations
- joint staff meetings
- formation of a 5% grade transition steering committee
- formation of 9 sub-committees: Staffing/class confipurations; Scheduling; Student Progress
Reporting; Staff Transition; Parent and Student Transition; Facilities/Technology/Equipment;
Transporiation; Communications and calendar for this process.
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g School Climate Survey

Mr. Perzanoski reminded the Board that they have been talking about school climate for a couple
years and what School Climate is about. (Tt is looking at how safe kids feel at school, if they have
an adult they can go to, how relevant their courses are, what opportunities they have besides
academics, are parents given an opportunity to be involved, are staff provided with support, are
staff given the opportunity to improve their knowledge, is it a safe place to work, etc.) Mr.
Perzanoski spent the summer looking at different options and has found one. He would like the
Board to give him the ability to continue to research this opportunity by asking the company for a
formal quote and also ask them about the options available as to the questions that we may want
to include. The Board agreed to allow him to do this.

Board Chair’s Report
a. Student Liaison

Ms. Joyce announced the new student liaison, Molly Gramins. Ms. Joyce read a brief bio of
Molly and welcomed her. (Molly was unable to atiend the meeting) Ms. Clough will be her
mentor,

b. MSBA Fall Conference
Ms. Joyce reminded the Board of the fall conference to be held October 23-24,

¢. October 15 Special Board Meeting

Ms. Joyee reminded the Board of the Special Meeting to be held October 15 at 6pm at the
Hawthorne Conference Room to go over the Board self-evaluation.

Committee Reports
a.  Curriculum & Program Development Committee — Ms, Perreault

They met on October 6. Ms. Crofton and Ms. Cygan from BHS gave a presentation on a dual
enrollment CAD graphics class with SMCC at no cost to Brunswick.

78. Vote to approve BHS CAD praphics class as a duel enroliment ¢lass with SMCC,

Mation: Thompson Second;: MeCarthy  Vote: Unanimous of the Board members present

The committee also met with Sue Woodharns, Dircotor of Technology, and discussed the role of
technology. This was helpful and the commitiee would like to suggest a Board workshop in
January or February to discuss what the Board would like to see from the technology department
and also to understand what the department does, John Paige also spoke on the 6-8 language
curriculum. More information will be brought to the Board in November. They also discussed
the curriculum work that was done during the summer. The committee is also going to post to
the website a three-phase review ¢ycle of curriculum work. Their noxt meeting will be November
4 at 10:30 am.

b. Student Services Committee — Ms. Clough

The committee met on September 11 and October 3. They heard a nutrition program updale in
September and the statistics that went along with that. [n October they had a discussion about the
pre-school program and was also brought up to date on the RTI program at BHS which is up-and-
running successfully. They also had an update on the Special Education department.
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5
¢. Wellness Committee Report — Ms. Prescott

The committee met September 29. The 5-2-1-0 initiative is continuing, Coffin School was
awarded the 5-2-1-0-Bronze medal for last year. The committee also discussed a recent article
regarding the importance of recess in a student’s day, The also discussed Harvest Lunch in the
overall district where something local was served every day for a week in September and are
Iooking to do this again in October. The committee also looked at their goals for this year and
what our Wellness policies are.

d. Cable TV —Mr. Grant

The committee discussed what lype of work was done over summer. They also discussed what
type of educational initiatives that could be coming in the future.

e. MSBA —Mr Grant

MSBA held a Cumberland County forum for state and sonate candidates. It was a chance for
School Boards to share with MSBA representatives what they thought the candidates should
understand is important about education. The candidates heard a concern of the state funding
mechanism, EPS, and to make sure the state share is balanced. They also heard a concern about
balancing the financial share of the charter school initiative, and the state’s ovetseeing of
assessment tools. It was a well-attended forum. Mr. Grant shared an agenda for the next meeting
of the MSBA committee that he is on to demonstrate what type of work that committee does.

Ms. Joyce thank Mr, Grant for being an important voice for Brunswick at MSBA.

f Facilities & Maintenance Committee — Mr. Ellis

The committee met on October 2 and discussed sumimer projects that were done. A lot of work
was done on security in our buildings, with a sipnificant amount of work done at BHS and Coffin.
The cafeteria at BIIS had new flooring and chairs, and there was work done to the data closet at
BJHS. The air quality project at BYHS is still going on. In December the gym floor at BIHS is
scheduled to be stripped and refinished. There was also discussion of future projects and he
encouraged the Board to look at the town’s Capital Improvement Plan and talk to Town
Counselors. He noted a couple future projects as replacement of the boiler at BHS and
replacement of the track at BIIS, which is becoming a safcty issue.

New Business

The administration has been working since June to develop Option 6 which will give us an extension for
the proficiency diplomas until July 2020. Mr. Perzanoski asked the Board {o approve thig extension.

A flve minute break was given.

79. Consideration (o authorize the Brungwick School Department to request of Maine Deparimant of
Education to grant an Optign 6 extension through July 1, 2020 for the requirement that students
demonstrate proficiency in the eight content areas and the standards of the guiding principles in

order to receive a diploma. (Maine Revised Statute 20-4 Section 4722-A)

Vote to approve extension as stated in item 79.

Motion: Connors Second: Thompson Vote; unanimous of the Board members present
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7

80. Consideration of t erintendent’s Nomination of Teachers for 2014-20135 ol Year
Vote to elect the following teacher for the 2014-15 school year:
Minh Canfield, .5 Title 1 Mathematics Teacher, Coffin School, one-year

Motion. Grant Second: Connors Vote: unanimous of the Board members present
Nomination of above teacher was appraved.

Calendar/Announcements

October 15, Special Board Meeting at Hawthorne Conference Room
October 22, 6pm, Facilities Board Meeting, Town Hall

QOctober's Policy Committee Meeting has been cancelled

November &, Facilities & Maintenance Committee

Future Agenda Items

School Climate

Progress on goals and possibly include it as part of the Superintendent’s Report
Magnet School

Asgsessment outside of curriculum

High school graduvation cost

Executive Session

81. Consideration of Executive Session

Motion to enter executive session for the purpose of attorney consultation pursuant to 1| MRSA
405(6) (E)
Motion: McCarthy Second: Thompson Vote: unanimous by Board members present

The Board entered executive session at 8:35 p.m.
The Board will not re-entered public session.

Adjournment

The meeting was adjourned by unanimous consent at 8:35 p.m.

o
? \5 M'\ )

Paul K., Perzandski, Secretary
Brunswick School Board




