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7 Lions Lane
Camden, Maine (4843
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This FAX message is intended for the exaclusive use of the individual ar entity identified abave, 't may contain
information that Is privileged andfor confidential under both state and fedaral law. F you are not the imended
recipient, you are natiffed that any further disseminatlon, copy or disclosure of this communication s strictly
prohibited. If you have recefved this transrnittal In error, please Immadlately notify us at 207-236-3358 and return

the original transmission to us by mall without making a capy. Your cooparation in protecting confldental
information is greatly appraciatad,

Notice:
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School Administrative Units (SAUs) award diplomas, The Maine
Department of Education’s role is to ensure that SAlUs base the awarding of a diploma on
student proficiency for students graduating after January 1, 2018. The following Proficiency-
Based Diploma Extension application is intended to provide the Department and the school
administrative unit with evidence of a good fit between the district’s current progress and
their extension request.

Diractions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Our
intent is to keep the process streamlined and reasonable and have therefore set
word limits of 1000 words for each section in the application and request that
districts submit a total of no more than 25 pages of evidence.

2. Convert the extension application document and ail pages of evidence to a PDF
format and fax your complete application to Diana Dairon at the following fax
number: T:877:237-9838. *

Note: Extension applications that are incomplete or lack sufficient evidence will
receive feedback requesting additional information. Our plan is to process all
subrissions within a month of the submittal window. This plan is dependent on the
number of submissions received per submittal deadline.
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Proficiency-Based Diploma Extension Option 5

At the time of the extension application the SAU will:

* Provide evidence of active participation in proficiency-based system of supports to
address identified critical areas of need, build capacity and the infrastructures to award
diplomas based on proficiency in the standards of all eight content areas and the
standards of the Guiding Principles,

*  Provide a muiti-year implementation plan indicating quarterly benchmarks for 2014-
2015 and the annual benchmarks for each year for which the extension is requested
that outline tha steps the SAU will take to ensure that students graduating after July 1,
2020 will be awarded a diploma based on proficiency in the standards of the eight
content areas and the standards of the Guiding Principles,

* Include a budget for the use of all existing targeted proficiency-based diploma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over to support the
implementation of proficiency-hased diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.
__August 18, 2014,5pm __ September 17, 2014, 5 pm  _X_October 18, 2014, 5 pm

Superintendents Region

2. Indicate the superintendent region in which your SAU is a member.

Arogstook
Cumberland
Hancock
Kennebes Valley
Midcoast X

Penquis

Washington

Western Maine
Yark

a3
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3. School Administrative Unit: FivaTown C5D
4. High School{s): Camden Hills Regional High School
5. Name and title of persan completing the extension request:
Maria Libby, Assistant Superintendent
6. Superintendent’s name, address, phone number and email:

Elaine Nutter, Superintendent

7 Lions Lane, Camden, ME Q4843
236-3358
Elaine_Nutter@fivetowns.nat

Evidence of Preparedness

Provide aevidence of active participation in a proficiency-based system of supports to
address identified critical areas of need, build capacity and build infrastructures to
award diplomas based an proficiency in the standards of all eight content areas and
the standards of the Guiding Principles. Include evidence showing the impact of
participation on your district’s preparedness. Limit your description to 1000 words
(approximatety 2 pages single spaced or four pages double spaced) and attach

evidence to support your description referencing the namae of the document{s) and

specific page(s).

Criteria:

Clear description of the proficiency-based education work completed to date |

Clear connection between evidence and the work done

Clear description of the impact the proficiency-based work is having on students, staff
and community

Clear alignment to extension option

See the following attached evidence:

1.

2.
3.
4

L

“Summary of Evidence of Preparedness”
“SBE District Charter”
“G5P Contract copy”
Link to district Standards Based Committee Google Site
<< https://sitas.google.com/a/sad23.k12. me.us/standards/>>
“C5D Summer PD related to PBE, 2014"

Sample Gracduation Standards Documents
a, Science Standards K =3
b. Science Standards 4 -5

a4
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€. Science Standards &6 -8
d. Science Standards 9 - 12

Multi-year Implementation Plan

B. Provide a description of the multi-year plan to meet the goal of awarding diplomas
hased on proficiency in the standards of the eight content areas and the standards of
the Guiding Principles after July 1, 2020, The description should include benchmarks
and metrics far the 2014-2015 school year and banchmarks for each year far which the
extension is requested. Limit your description to 1000 words (approximately 2 pages
single spaced or four pages double spaced) and attach evidence to support your
description referencing the name of the decument(s) and specific page(s).

Criteria:

*  Multi-year plan is aligned with the 5AU shared vision focus areas

+ Benchmarks for progress in 2014-2015 include activities/actions that will support
the achievement of the banchmarks and metrics to measure them,

* Evidence included clearly supports the benchmarks

Sea the following attached evidence:
1. “CHRHS SBE Implementation Plan”
2. "Summary of multi-year Implementation Plan”

System of Supports for Student Learning

9. Describe the system of supports you have in place for secondary school students when
proficiency is not demonstrated. Limit your description to 1000 words (approximately
2 pages single spaced or 4 pages double spaced) and attach evidence to support the
description referencing the name of the document(s) and specific page{s}.

Criteria:
% Clear description of the practices/protocols for improving student performance

and ensuring feedback is timely, specific to each student and delivered when and

where it has the most benefit
*  Clear description of practices for regular monitoring of student progress

*  (lear description of equity of opportunity for support in any content area and
Guiding Principle

See the following attached evidence:
1. "Systern of Supports for Student Learning”

a5
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Proficiency-Based Diploma Transition Funds

10. Identify the approximate percentage of the 2013-2014 proficiency-based transition
funds and how these were appliad to proficiency-based education expenditures
in the following areas:
¢+ Policy:
*  Practice: 34%
* Community Engagement:
= Qne-year Carry Over; 56%

11. Provide a descriptfon of the intended impact for your transition funds. Attach a
budget for the 2014-2015 transition funds and any 2013-2014 transition funds
that were carried over after june 30, 2014, For each expense, identify the amount
and date by which it will be expended. Limit your description to 1000 words

{approximately 2 pages single spaced or 4 pages double spaced). Attach
a budget document and limit the budget document to 2 pages.
Criteria:

* Clear description of intended impact for your use of transition funds
*  Budget aligns to intended impact

See the following attached evidence:

1. “Intended Impact of Transition Funds”, including budget for 2013-14 Carryover and
2014-15 Transition Funds

School Board Vote and Approval of the Extension Request

12, Provide the agenda and minutes from your AU school board meeting reflecting a
formal board vote and approval of the extension request. Reference the page numbers
that specifically address the board vote and approval of the extension request option,

See the following attached evidence:
1. Agenda and Minutes for June 4, 2014
*Vote reflected in Minutes on pages 4 — 5, Agenda ltem #14, second bullet,

Ae
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QOption 5 Authorization Page

Annually the SAU will host a site review from the Maine DOE. During the annuai site visit which
must precede June 1, your SAU will provide evidence of progress and will submit an extension
renewal request to the Maine DOE by luly 1.This request will include:

= classroom visits
= evidence of progress toward quarterly benchmarks for the year

* goals and guarterly benchmarks for continued progress over the next school year
toward the awarding of diplomas based on proficiency of the standards of the eight
content areas and the standards of the Guiding Principles

* abudget for use of additional proficiency-based diploma transition funds.

We certify that the information contained in the extension application accurately reflects the
current status of our implementation of proficiency-based diplomas.

We certify that the criteria for awarding a diploma beginning after July 1, 2020 will be the
following criteria from Maine Revised Statutes 20-A §4722-A:

A, Demonstrate that the student engaged in educational experiences relating ta English
language arts, mathematics and science and technology in each year of the student’s
secondary schooling;

B. Demonstrate proficiency in meeting state standards in all content areas of the system
of learning results established under section 6209;

C. Demonstrate proficiency in each of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant
to section 6209; and

D. Meet any other requirements specified by the governing hody of the school
administrative unit attended by the student.

/,%wue f/- Z&Z{fu P A2 Gy

Superintendent of Schools Date

m__ﬁcic Lol

Chair of School Board Date

a7
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Summary of Evidence of Preparedness
Fivetown CSD Extension Application, 2014

The FiveTown CSD is a district that consists of a single high school, Camden Hills Regional
High School, that serves students from the towns of Appleton, Camden, Hope, Lincolnville,
and Rockport in grades 9 — 12, Two districts feed into this high school, MSAD 28, serving K-
8 students in Camden and Rockport, and Union 69, serving K-8 students in Hope, Appleton,
and Lincolnville,

Over the past 3 — 5 years, the sending schools have transitioned to a standards based
system as part of overall school improvement efforts. They have identified standards,
aligned assessments, and incorporated standards based grading systems. As of this year, all
students in those two districts will be graded based on proficiency of standards usinga 1 — 4
scale. In addition, the school boards in MSAD 28 and the FiveTown CSD formaily voted to
move toward a standards based system in 2011-12, These factors certainly provide a
convenient platform and solid philosophical foundation from which the FiveTown CSD can
build its proficiency-based system.

In the fall of 2013, the Superintendents of the districts convened a five town districts
standards based education steering committee with membership representing all five towns
at the K-12 level. The Assistant Superintendent, who is taking the lead in overseeing the
implementation of the standards based system across the districts, chairs this committee.
The attached Steering Committee Charter outlines the purpose of the committee and its
goals. The committee met for over 20 hours last year. Much of the time was spent
discussing the requirements of the law and outlining an implementation plan from a multi-
district perspective. That plan helped to inform the plan a team from the high school drafted
in late June. A milestone accomplishment of the district committee was setting common
graduation standards and essential outcomes (performance indicators) at each grade level
that staff from all five towns worked collaboratively to establish. That work occurred during
the spring and summer of 2014. To see a sample of that work, refer to the sample
standards documents for Science. In addition, to see a resource developed by the five towns
districts Standards Based Steering Committee, including meeting minutes, go to the following
google site: https://sites.google.com/a/sad28.k12.me.us/standards/

The CSD will continue to work within the context of the five town districts to insure alignment
and a cohesive system for students, but we recognize that the high school has its own work
to do in order to meet the requirements of the law that is distinct from the K-8 work. In
addition to the five towns committee, we created a school-wide Standards Based Steering
Committee that also met several times last year. We began discussion about numerous
issues related to the proficiency law, but did not have measurable outcomes as a committee.
However, all teachers worked to develop standards and essential outcomes for every course
at CHRHS last year and we hope to have those documents available to parents and students
through the web sometime this fali. In addition, many individual staff members have been
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working to align their curriculums, assessments, and rubrics to the standards. This is clearly
illustrated in the “*CSD Summer Professional Development, 2014” document.

In June, we sent a team of teachers and administrators to the MPA/GSP Retreat at Point
Lookout to develop an implementation plan for the high school. That time and concentrated
effort was valuable and resulted in the backbone of the implementation plan you will see as
part of this application. The teachers who attended that workshop who were not already a
part of the school committee will join this year. Likewise, some of those participants will also
become members of the five town districts committee,

Finally, the five towns have joined forces to hire a GSP coach to assist us in planning and
implementation during the 2014-15 school year. This coach will offer support at a variety of
levels, including helping the high school navigate some of the complexities of the system and
support our learning as we continue to build the foundation for a standards based learning
environment for students.

a3
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FIVE TOWN CSD/MSAD #28 A

7 Ligns Lane Elaine Nutter, Superintendent
Camden, Maine 04843 Maria Libby, Assistant Superintendent
(207) 236-3358 « FAX (207) 236-7810

Standards Based Education District (FiveTown K-12)
Steering Committee
Charter

Purpose: The Steering Committee will develop a balanced, conceptual K — 12
framework/model of standards based learning that aligns with the mission of each of our
districts. This Steering Committee will address “big picture” questions regarding standards
based learning that will help guide the wark of individual schools. The Steering Gommittae
works in collaboration with administrators and provides advisory counsel. The Committee will
also report out to the Curricuium Committees in each district to inform them of our work and
seek approval as needed.

Goals:

1. For members to be leaders in the district and schools for SBE implementation.

2. To create a timeline of implementation that is practical and useful for the districts.

3. To outline professional development needs for the district and schools,

4. To provide guidance and leadership {a strong bridge) between the district committee and
school committeas for cohesion, consistency, and to support a unifled vision.

Membership: Membership is voluntary. Teachers who are interested in helping to shape our
transition to a standards based education systerm and who can provide leadership at the
school level are encouraged to participate, Membership will include 6 teachers from CHRHS,
3 teachers from GRMS, 3 teachers from CRES, 2 teachers from each of the HAL schools, the
Union #69 Superintandent, and the FiveTown CSD/SAD 28 Assistant Superintendent (and the
Superintendent ag an ex office mamber). A building administrator can serve as a member in
lieu of a teachar.

Quicome: The Steering Committee iz being formed to help guide the work of moving to 2
standards based educational system and to meet the legal requirements of having students
graduate with a Proficiency Based diploma by 2018. It is designed to provide an avenue for
professional dialogue and collaborative decision making regarding the planning and
implemeantation of a standards based education.

Decision Making: Decision-making is by consensus, which means that after all points of view
have besn heard, the will of the group is evident, even to those who most oppose it, as long as
the basic intent of the law is met.

Communication: Minutes of the committee will be posted within a couple of days of each
meeting and kept on file in the Central Office.

Resources: Most meetings this year will be held as ¥ professional days over the next 3

months. Estimated time is 25 hours over the course of the year, likely consisting of 5 half days
(in next 3 months) and 5 one-hour meetings (second semester or summer). Participants will be

APPLETON » CAMDEN = HOPE = LINCOLNVILLE + ROCKPORT
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afforded Professional Development opportunities related 1o this work, to the extent possible
given the budget limitations,

Timeframe: This is a standing committee that will likely meet over the next 3 years.
Participants will serve annual terms from June to June. Consecutive terms may be served.

Other; Some of this committee work may involve working with a district coach from Great
Schaool Partnerships.
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- GREAT GREAT SCHOOLS PARTNERSHIP, INC.
‘ ShLal CONTRACT FOR SERVICES
PARTINERSHIP

THIS CONTRACT was made and entered into by and between the Five Town School Districts (Five Town CSI/VMSAD 28/Union
69) hereinafter referred to as the (School) and The Great Schools Partnership, Inc., hereinafier referred to as (GSP).

WHEREAS GSP AND THE SCHOOL DO MUTUALLY AGREE THAT:
1. This contract shall not exceed Twenty Two Thousand Four Hundred Dollars (322,400.00). This includes $20,900 for District/
School Coaching and $1.5300.00 for travel to be billed separately.

2. The Period of Performance is from June 1, 2014 through June 30, 2015,

3. Contract Specifications are contained in Attachment A which is incorporated hergin by reference,

4. Special Terms and Conditions contained in Attachment A shall take precedence in this Contract.

5. GSPshall furnish all personnel, materials, supplies, and services, excluding travel; necessary for the completion of this contract.

6. GSP shall perform as an independent contractor for whom no federal or state income tax will be deducted by the S8chool; and for
whom no retirement benefits, social security benefits, group life insurance, vacation and sick leave, workmen's compensation and
similar henefits available to School employees will accrue. GSP will be responsible for compliance with all applicable laws,
rules, and regulations involving, but not limited to, employment, lahor, hours of work, working conditions, payment of wages,
payment of taxes, such as unemployment, social security and other payroll taxes including other applicable contributions from
such persons when required by law, GSP further understands that annual information retums as required by the Internal Revenue
Code and Maine's income tax law will e filed by the School with coples being sent to GSP,

7. G3P shall indemnify and hgld the Schaool, its trustees, officers. agents and employees harmless from and against any and all
claims, damagea, lawsuits, judgments and expenses, including reasonable attorney's fees, that the School may become liable to
pay or defend as the result of publication, translation, teproduction, delivery, performance, use or diaposition of any data
furnished by GSP under this contract, or bazed on any libelous ot other unlawful matter contained in such data, or as a result of
the negligent acts or omissions of G8P, its employees, agents and subcontractors, arising out of or in connection with the
performance of GSP's obligations under this contract, except nothing in this section shall require GEP to indemmfy the School for
any liability arising out of the 8c¢hool’s own negligence.

8. This contract may be amended only in writing with the mutual consent of both parties,

9. This contraet may be terminated with ten days written notice by either party.

10. This contract may not be assigned in whole or in part.

11. This contract shall be governed by the laws of the State of Maine ag to interpretation and performance,

IN WITNESS WHEREOF, GSP and the School have executed this contract.

FOR THE SCHOOL: The Five Town Districts: FOR THE GREAT SCHOOLS PARTNERSHIP, INC.:
Five Town CED/MSAD 28/Union 69

Authorized Signature Date Authorized $ignature Datc
Elaine Nutter, Superintendent Five Town CSD/MSAD 23 David J. Ruff, Executive Director

7 Lions Lane 482 Congress Sireet, Suite 500

Camden, ME (48432 Portland, ME 04101

EIN#: 26-3834610

Authorized Siptature Date
Wancy Weed, Superintendent Union 69

431 Camden Road, Suite 2

Hope, ME 04847

ATTACHMENT A FOLLOWS
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V- GREAT . GREAT SCHOOLS PARTNERSHIP, INC.
‘ SPHOOLS CONTRACT FOR SERVICES
PARTWERSHIP
ATTACHMENT A

AGREEMENTS: The School, Five Town School Districts (Five Town CSD/MSAD 28/Union 69), and the Great Schools
Partnership, Inc., do mutually agree to the following:

SPECIFICATIONS OF WORK TO BE PERFORMED:

School/District Coaching:

20 days (on and off site) of District/School Coaching for Five Town Districts. Total cost - $20,900.00

Services and activities for the school coach shall include school and district-based support for school redesign
activities around proficiency based learning and graduation collaboratively designed and agreed to by the school
coach and distriet, including, but not limited to: action planning, data analysis, and implementing foundational
organizational and instructional processes.

PAYMENTS:

First payment of $10,450.00 due on September 1, 2014

Second payment of $10,450.00 due on January 1, 2015

Travel: is estimated at $1,500.00 and will be invoiced separately.

Great Schools Partnership will charge a 1.5% late fee per month for all payments over 30 days late.

SPECIAL TERMS AND CONDITIONS:

Approved By:
Schoal;

Signature Date
GSP:

Stgnature Date

END OF ATTACHMENT
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Summary of multi-year implementation plan
Fivetown CSD Extension Application, 2014

2013-14 Key Points:

1. All K~ 8 schools in the five town districts agreed to implement JumpRope as a recording and reporting
system for student progress and grading, agreeing to use a 1 -4 point scale with a trend average for a
final score in each graduation standard within a content area. There will be no overall score. A
common rubric has been developed for common work habits that will be reported separately.

2. Community information to date:

a. Numerous informational articies in local paper (October, January, March)

b. Community Forum co-hosted by the Assistant Superintendent and Steve Bowen, former Maine
Commissioner of Education about standards based education and the proficiency law (May)

c. Video created to explain proficiency based diploma law
http://www.fivetowns.net/csd/newsstory.cfmritemld=336

3. Graduation standards and essential outcomes agreed upon with involvement of all teachers K—12in
the five towns.

Sent team of HS teachers to MPA/GSP Retreat at Point Lookout.

5. Asst. Superintendent and two CHRHS teachers attended MDOE Quality Performance Assessment wark
during 2013-14 year,

6. District hosted Assessment Academy over the summer (2014) featuring Center for Collaborative
Education with an emphasis on Quality Performance Assessment with content and GP standards.

7. Superintendent and Assistant Supt attended Commissioner’s conference and MPA Retreat with PD
focused on PBE.

2014 - 15 Quarterly Benchmarks
Cross reference “Implementation Plan” for these Quarterly Benchmarks

Quarter 1 Benchmark(s)
1. Build a shared understanding of proficiency based education, proficiency based law, expectations of

extension request. Workshop Day {August) and staff meetings (Sept/Oct)
2. Engage in new learning and critical dialogue about standards based grading practices. Workshop Day
(October).

Metric:
1. Survey of teacher awareness of PBE, the law, and expectations.

2. Survey of teacher awareness and understanding of standards based grading practices.

Quarter 2 Benchmark(s)

1. Meetings with 7 grade parents and students to provide infarmation about the implications of the law
and changes in practice regarding high school graduation.

Metric:
1. Attendanceffeedback at meeting.
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Quarter 3 Benchmark(s)
1. Determine overall architecture of the system.

2. Create plan for demonstrating proficiency in content areas and guiding principles.

Metric:
1. Docurnentation of overall architecture and plan for demonstrating proficiency avaluated by G5P coach

and districts’ SBE committae,

Quarter 4 Benchmark
1. Agreed upon grading and reporting (report card and diploma draft) system including identification of

consistent practices, grading scale, decision ahout performance versus work habits, GPA, etc.
Metric:
1. Documentation of the above,
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System of Supports for Student Learning
Fivetown CSD Extension Application, 2014

CHRHS has a multifaceted system of supports already in place to help struggling students
and we will continue to adjust that as needs arise to offer more targeted support in ways
that are aligned to changes made due to the Proficiency Based Diploma Law.

Below is a description of current supports available to students:

504: Provides reasonable individualized accommodatichs for students identified with a
mental or medical impairment that substantially limits a major life function relative to the
average student.

Academic Support Study Hall: provides direct organizational and tutoring assistance to
students with demonstrated difficulty managing academic expectations.

Adult Ed: provides credit recovery and replacement credit options for daytime CHRHS
students.

Coach's Study Halls: at coach’s discretion, provides a self-contained environment in which
students are expected to complete their academic work.

Community Circles: currently hosted in 9, 10™ and 11th grade Homerooms. Designed to
provide all students with a known process to facilitate meaningful dialogue re: issues of
importance to students. Not specifically for at-risk students but has the potential to decrease
isolation/disengagement.

Credit Recovery: provides options for students to make up courses they failed without
having to repeat the entire courses; regularly provided by the Math Dept. and others by
arrangement.

Drop Out Prevention Committee: School Board committee tasked to study the problem of
dropping out/truancy and make recommendations to address the issue,

Guided Study Hall: presently in pilot, provides academic skill instruction combined with
supported study time in which to implement newly developed skills.

Harbor Family Services/Sweetser: Sweetser Mental Health clinicians provide on site
(@CHRHS) treatment that can extend into the summer/community setting as needed.

IEP: qualified Special Education students receive specific skills instruction and academic
assistance as mandated by their IEP. These students are not de facto at-risk by virtue of
qualifying for Special Education, but often are challenged by the traditional academic setting.

47
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Math Directed Study: dedicated study hall proctored by a Math teacher in order to provide
as-needed or assigned assistance with Math; held in the library each period of each day.

Mentoring (Informal): seniors at risk of not graduating are voluntarily paired with a
supportive faculty mentor to overcome barriers to graduation (typically academic failure)

MCST: the District’s CTE Center, Though not designed specifically for at-risk students, many
students who have difficulty in the more traditional academic setting experience great
success in the programs offered.

Reconnecting Youth: research-based program designed to help students develop skills and
strategies needed to be successful in school, create healthy relationships, and develop a
positive self-image.

Rising Tide: self-containad behavioral program that provides intensive academic and
emotional support for SPED students with identified behavioral disabilities.

Title I Reading/Writing Lab: students reading below grade level are provided specific
reading/writing skill instruction and academic support.

Title I Reading/Writing Study Hall: students with identified reading/writing challenges
are provided assistance as needed in a designated study hall,

Zenith: alternative education program that provides a 1:7 teacher to student ratio, alternate
scheduling, and additional programming to help reduce disenfranchisement with the
educational system.

Current CHRHS Pyramid of Interventions

Special education services
504 Plan
Raconnecting Youth Class
Sweetser/Acadia/Community counseling services
Child Find review
Support groups
Short-term school counseling support
Team develops an intervention plan
Counselor schedules a parent/teacher meeting
Zenith Alternative Education program
Adult Education credit recovery
Title T Reading/Writing Services
Student placed in guided study
Student placed in academic support center
Student placed in a math directed study
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Counselor phone call or email to parent
Counselor meeting with parent
Counselor requests feedback from other teachers
Teacher informs counselor and/or administration of concerns
Teacher requests a meeting with parent
Teacher contacts parent
Teacher meets with student to develop a plan

Questions we are currently asking that will be addressed in the next couple of
years:

1) Should we parallel the Math Directed Study in other content areas?

2) Will we create an accountability system with our three districts at certain junctures along
the way (4%, 8", 10™ grade) that includes mandatory summer schoo! for students not
meeting standards?

3) Should we expand the current Credit Recovery program (rename Standards recovery?) to
routinely include all content areas — how would that be structured?
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Intended Impact of Transition Funds
Fivetown CSD Extension Application, 2014

The intended impact of the transition funds is to pravide general support to high school staff
during the summer of 2014 in aligning their gol.irses, instruction, and assessments to the
identified standards, and to support the implementation of a standards based education with
a Great Schools Partnership Coach during the 2014-15 year.

The areas of spending are two-fold. One is to provide time for teachers to begin to do the
alignment work (curriculum and assessment) necessary to make the transition to a standards
based environment primarily during the summer months. The ather area is a contract with a
Great Schools Partnership coach who will support the planning, learning, and implementation
of a standards based system with the high school and in conjunction with the two districts
that feed into the high school.

Carryover Budget from SY'14: Approximately $6158.00

CONTENT AREA ACTIVITY # TEACHERS # DAYS CQsT*
Sacial Studies Standards work 6 1 51,080.00
English Standards work 1 2 $360.00
Appllied Acad Standards work 7 1 51,260.00
Science Standards work 1 2 $360.00
_En_glish Standards work 1 4 5720.00
English Standards work 1 2 5360.00
Science Develop rubrics for science standard 4 2 51,440.00
District social Studies Vertical Alignment (K-12} 1 2 5360.00
TOTAL 55940.00

Cost = ($150/Day per contract plus payroll taxes)

SY’15 Transition Funds: Estimated $8858.00

CHRHS Transition
ACTIVITY TIMELINE Total Cost Share Fund Allac.
GSP Coach Throughout 14 = 15 school year $22,400 | 511,258 58858.00
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FIVE TOWN CSD BOARD MEETING

ATE: Wednesday, June 4, 2014
ME: 7:00 PM

. CHRHS Chorus Room
JCATION: Rockport, Maine
renda

‘hool Board Norms

art and end on time

ay focused on goals and don’t take on too much

iake decisions that are in the best interest of students, with fiscal responsibility in mind

e reflective and collaborative, using comprehensive and written information that is received in a timely

anner
reate an environment that allows administrators to do their jobs effectively

(aintain humor and have fun

Then we leave a meeting, know the next step and who is doing it

e prepared and take responsibility for expressing opinions during discussions
o surprises to catch individuals off guard or unprepared.

1. Call to Order.

2. Pledge of Allegiance.

3. Adjustments to the Agenda {(if necessary)
4, Public Comment

5. Recognition
Departing Board & Staff Members

6. Notification of Resignations

7. Action Items
o Minutes
Accept the minutes of the May 7, 2014 regular board meeting.
m 2014-2015 NCLB Application, Input and Review
= Nominations

« Salary Recommendations for Administrators 2014-2015

= Possible Executive Session - Personnel Matter 1 MR.S.A. §405(6)X(A)
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11.

12.

13.

14.
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. Request that the Board grant the Superintendent the temporary authority to issue contracts for teachers

and coaches who are hired during the summer

. Request that the board retain current leadership until the reorganization meeting on July 16, 2014,

School Board Chair's Report

Superintendent's Report - Elaine Nutter

Principal's Report - Nick Ithomitis

Administrative Reports

Committee & Board Reports

a
Q

c o O 0 0 0o 0 a

Adult and Community Education

Curriculum
Possible approval of an extension option #5 for the implementation of the
Proficiency-based diploma law

Drop Out

Educational Plan

Facility

Finance

MCST (Region 8) Board

CTE Adwvisory

Personnel

Policy

First Reading

IKF - Graduation from High School

GCOA-A - Student and Parent Feedback

GCOA-A-R - Student and Parent Feedback Procedures

Second Reading

JFABE - Use of Public School Services and Facilities by Resident Private School Students

JFABE - E - Resident Private School Participating Form

Rescind

JICH - Misuse of Chemical Substances by High School Students version 01/08/2014

Reinstate JICH version 2011
Public Information

o Stipends

Many Flags Advisory

Discussion of Many Flags Participation
Intercultural Committee

Five Town Advisory

15. Communications

16. Future Agenda Items

17. Executive Session to discuss Megunticook Bus Drivers/Custodians/Food Service
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Association/MEA/NEA, contract negotiations — M.R.S.A. § 405(6)(D)

8. Adjournment
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FIVE TOWN CSD BOARD MEETING

JATE: Wednesday, June 4, 2014
[IME: 7:00 PM

~ CHRHS Chorus Room
QCATION: Rockport, Maine

AMENDED MINUTES(06/12/14)
chool Board Norms

tart and end on time

tay focused on goals and don’t take on too much

fake decisions that are in the best interest of students, with fiscal responsibility in mind

le reflective and collaborative, using comprehensive and written information that 1s received in a timely
1anner

‘reate an environment that allows administrators to do their jobs effectively

Aaintain humor and have fun

Vhen we leave a meeting, know the next step and who is doing it

je prepared and take responsibility for expressing opinions during discussions

{o surprises to catch individuals off guard or unprepared.

'resent

Aatt Dailey

ohn Lewis

Aarcia Dietrich

iretchen Richards

ot Manzi

iliza Haselton

“hristine Burstein

im McBrian

Aatt Clark, Student Rep.
\idan Acosta, Student Rep.
iva Ritchie, Student Rep.

\hsent

3ill Hibbard
Lelly Gould
Jrittany Payson

\lso Present

Het Lammert
araham Bode

steve Alex

Jick Ithomitis

udy Gove

Ir. Thom Bueascher
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nne Taylor
th Vatour
rious members of Staff and Students

1. Call to Order.
The meeting was called to order at 7 PM by Gretchen Richards, chair.

2. Pledge of Allegiance.
Gretchen Richards asked that everyone stand for the pledge of allegiance.

3. Adjustments to the Agenda (if necessary)
Elaine noted that we would be grouping item # 10, NCLB Review under item # 7.

4. Public Comment
None noted.

5. Recognition
‘Departing Board & Staff Members

Gretchen recognized:

Matt Clark, Student Board Rep. who is graduating this year.
Eliza Haselton, Board Member

Bill Hibbard, Board Member

Lynne Taylor, Spanish Teacher, 18 years of service
Dr. Thom Buescher, Gifted and Talented Teacher, 18 years of service
Faith Vatour, Social Studies Teacher, 50 years of service

Dr. Ithomitis introduced CHRHS First All Female A Cappella Group who performed for the board and
public

Gretchen Richards adjourned for everyone to enjoy cake.

6. Notification of Resignations
None noted.

7. Action Items
o Minutes
Accept the minutes of the May 7, 2014 regular board meeting.
Upon motion by John Lewis and second by Marcia Dietrich, the board approved the minutes as
presented.
Vote: & - 0 Student Vote: 3 - 0

» 2014-2015 NCLB Application, Input and Review Update

Maria reported that we submit an NCLB application every year for the use of federal title
funds. Our district receives Title T, IT and VI money. She is about to begin next year's

application and is seeking school board and public input at this time. She gave an
N -y g o v o ooy om o Ml T ogmaemanoer st ]l e yieed Foge Rfﬂﬂ
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members at the high school and an Ed Tech to support students who are struggling in

Reading. Title Il money will be used mostly for professional development and training,
such as the two summer academies. The private schools located in Rockport also receive
some of the allocation for Title IT money. (Camden private schools will utilize MSAD #28
Funds.) Title VI monies will be used for course reimbursement and additional professiona
development focused on school priorities. We will be receiving these approximate amount
in each fund:

Title I - 580,000
Title IT - $19,500
Title VI - $12,000

She then asked for school board or public input into use of the funds. Community membe
Alex Armentrout spoke to say that he feels that the use of these funds for professional
development is a superb use of the monies.

Nominations

Heather Corson, Spanish Teacher, M,8 $47,103

Upon motion by Eliza Haselton, and second by John Lewis the board approved this
nomination as presented.

Vote: 8 - 0 Student Vote: 3-0

Stipends

Amy Clevette Prom Coordinator 22 pts + 0% $1,507.66
Helen Bonzi Cross Country 38 pts + 0% $2.,604.14
Sara Cole NHS Co-Advisor 20.5 pts + 0% $1,404.87
Meg Cressler Basketball Girls V 71 pts + 0% $4,865.63
Joani Mitchell Pit Band Director

Fall Musical 21 pts + 20% $1,776.96

Upon motion by Tori Manzi and second by Marcia Dietrich, the board approved the abov
stipends as presented.
Vote: 8-0 Student Vote: 3-0

Salary Recommendations for Administrators 2014-2015
Upon motion by Matt Dailey and second by Tori Manzi, the board voted to enter into
executive session to to discuss salary recommendations.

Vote: 8-0

Executive Session - Personnel Matter 1 MLR.S.A. §405(6)(A)

In: 7:45 PM
Out: 8:02 PM

Upon motion by John Lewis and second by Tori Manzi, the board voted to approve the
following administrative salary adjustments:

e ol sem aen an an e aiie ok N
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2014 RECOMM.
NAME SALARY S$INC OTHER RECOMM,
Alex, Steve 466,950 $2,009.00
Bode, Graham  $87,167 $2,615.00
Boivin, Susan 541,043 51,231.00 Recommend market adjustment $3000
Dresser, Tim 485,495 $2,180.00
Gove, Judy $92,039 52,347.00
lthomitis, Nick $104,457 $2,664.00 5 furlough days
Lammert, Piet 586,787 52,604.00
Libby, Maria  $105,000 $3,150.00Recommend travel added
Murphy, Cathy 582,051 $2,462.00Recommend ext. contract to 2017- 5 furlough days
Rose, Keith $71,201 51,816.00

PacsE 57

Approved 6/4/14

Vote: 3-0

. Request that the Board grant the Superintendent the temporary authority to issue contracts for teachers

and coaches who are hired during the summer

Upon motion by Marcia Dietrich and second by John Lewis the board granted the Superintendent
temporary authority to issue contracts for teachers and coaches who are hired during the summer.
Vote: 8-0 Student Vote: 3-0

. Request that the board retain current leadership until the reorganization meeting on July 16, 2014.

Upon motion by John Lewis and second by Tori Manzi, the board approved the request above as
stated.
Vote: 8-0 Student Vote: 3-0

School Board Chair's Report
Gretchen did not have anything to report.

Superintendent's Report - Elaine Nutter
Elaine's report was in board folders outlining the work that has been done and is being done.

Principal's Report - Nick Ithomitis
None noted.

Administrative Reports
Judy Gove - Report was included in board folders.
Steve Alex - Report was included in board folders.

Committee & Board Reports
o Aduit and Community Education
Have not met.
o Curriculum
Possible approval of an extension option #5 for the implementation of the

PO S N R B -y, [,
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Upon motion by Eliza Haselton and second by John Lewis, the board voted to approve as
indicated above.
Vote: 8 - 0 Student Vote: 3 -0

o Drop Out
Elaine reported that they had met, had a presentation and spoke about how students are identifiec
who are at risk. A draft of a plan for input will be drawn up soon.
o Educational Plan
Have not met.
o Facility
Have not met.
o Finance
Did not meet. John reported that we are in good shape.
o MCST (Region 8) Board
Tori Manzi reported that the amended MCST Cooperative Agreement was in board folders.

Upon motion by Tori Manzi and second by John Lewis the board approved the amended
agreement as presented.
Vote: 8-0 Student Vote: 3-0

o CTE Advisory
Elaine reported that they met last month and are working their way through questions that were
developed.
o Personnel
Have not met.
o Policy
First Reading
[KF - Graduation from High School
GCOA-A - Student and Parent Feedback
GCOA-A-R - Student and Parent Feedback Procedures
Second Reading
JFABE - Use of Public School Services and Facilities by Resident Private School Students
JFABE - E - Resident Private School Participating Form

Upon motion by John Lewis and second by Eliza Haselton, the board approved the above
policies for 1st and 2nd reading as indicated above.
Vote: 8-0 Student Vote: 3-0

Rescind
JICH - Misuse of Chemical Substances by High School Students version 01/08/2014

Reinstate JICH version 2011

Upon motion by John Lewis and second by Eliza Haselton, the board vote to rescind policy JIC
adoption date of 01/08/2014 and to reinstate JICH policy adopted in 5/04/11,
Vote: 8 - 0 Student Vote: 3 -0

o Publie Information
Tor renorted that thev had met 1ast month at the Camden Deli. Thev spoke about updates on th
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website and what changes will be coming. Next meeting is June 20, 2014 at 7:30 AM at the
Camden Deli..

o Stipends
Have not met.
o Many Flags Advisory
Discussion of Many Flags Participation
Tori reported that Many Flags is trying to determine who they should be serving and who will be
running things. They will meet again in July to develop a strategic plan, Discussion ensued.

Tori is looking for board consensus of how they feel about our participation with Many Flags.

Upon motion by John Lewis and second by Tori Manzi, the board voted to withdraw from active
participation with Many Flags.
Vote; 8-0¢ Student Vote: 3-0

o Intercultural Committee
Have not met.

o Five Town Advisory
Will meet again in the fall.

Communications
None noted.

Future Agenda Items
KIVA presentation in the fall.

Upon motion by John Lewis and second by Marcia Dietrich, the board voted to adjourn at 8:57 PM an
enter into executive session. |
Vote: 8-0 Student Vote: 3-0

Executive Session to discuss Megunticook Bus Drivers/Custodians/Food Service
Association/MEA/NEA contract negotiations — M.R.S.A. § 405(6)(D)

In: 9:00 PM
Qut: 9:23 FM

No action taken.

Elaine Nutter advised the board that the proper form for a motion is to state the action as a positive
action and that the original motion to make salary adjustments should be in this form. John Lewis, wh
made the motion, asked that Elaine Nutter rephrase the motion to reflect the salary adjustments for
administrators. The board directed her to put the motion into suitable form.

Adjournment
The meeting adjourned at 9:25 PM.



