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This form is for the use of the SA reviewer in conducting Resource Management (RM) comprehensive reviews. A RM comprehensive review should be completed for each SFA receiving three or more (3+) risk indicators in the Resource Management Risk Indicator Tool.  The SA reviewer is expected to contact the SFA and collect the information and documentation needed to answer the questions on this form.  For some sections it may be helpful to share the questions with the SFA separately and ask the SFA to submit its responses to the SA. With the exception of allowable costs, which must be reviewed on-site, the RM comprehensive review can be completed off-site, on-site, or through a combination of off-site and on-site.
This form includes four review areas, each corresponding with one of the resource management modules in the Administrative Review manual:
· Maintenance of the Nonprofit School Food Service Account
· Paid Lunch Equity
· Revenue from Nonprogram Foods
· Indirect Costs
For further direction on how to complete this form, please refer to the appropriate module in the Administrative Review Manual.
Documents for the RM comprehensive review should be gathered from the most recently completed fiscal year, program year or closed and audited year. The time period chosen should be consistent throughout the review.  
Findings from an earlier year must be corrected to present.  For instance, Smith Unified School District is found by the SA to have charged the nonprofit school food service account the wrong indirect cost rate during a review of the SFA’s closed and audited financial records.  The corrective action required would be to apply the correct indirect cost rate to the closed and audited year, closed year or review year, as applicable.  Smith Unified School District would replace funds to the nonprofit school food service account for the difference between the approved indirect cost rate and the indirect cost rate actually applied to the school district.



Maintenance of the Nonprofit School Food Service Account

Nonprofit School Food Service and Net Cash Resources: 
To monitor compliance, the SA should use the SFA’s “Statement of Revenues and Expenses” or similar documentation to conduct the following calculations for the SFA’s most recently completed selected year:

Total Revenues   -   Total Expenses   =   Revenue Shortfall or Excess

A sample Statement of Revenue and Expenses is provided here to help the SA perform the calculations in the steps below.  Please note this is just a sample and may not reflect all categories that typically would appear on a balance sheet.

Statement of Revenue and Expenses

Revenue
Meal Sales 	$_____________
State Match 	$_____________
Federal Reimbursement  	$_____________
Interest 	$_____________
Step 1: Total Revenue	$_____________

Expenses
Labor 	$_____________
Food 	$_____________
Supplies 	$_____________
Transportation 	$_____________
Indirect Cost  	$_____________
Step 2: Expenses  	$_____________

Net Cash Resources
Revenue (Step 1) 
Minus Expenses (Step 2) 

Step 3: Net Cash Resources	$_____________

Step 1 — Total Nonprofit Food Service Revenues for the SFA 
Determine the SFA’s available revenues based on the most recently completed selected year:




Step 2 — Total Expenses 
Determine total expenses incurred in the operation or improvement of the nonprofit food service program: 




Step 3 — Net Cash Resources
Subtract total expenses from total nonprofit foodservice revenue:Calculation:



If revenues exceeded expenses, were all surplus revenues used only for the benefit of the school meal programs?                        
 YES                   NO    	  
If NO, record date and amount of transfer(s) of funds for non-SFA expenses:  




If expenses exceeded revenues, were sufficient funds transferred into the nonprofit school food service account from allowable non-Federal sources to make up the difference?
 YES                   NO
Record date, source of non-Federal funds and amount of transfer(s) into the nonprofit school food service account:  






Step 4 — Identify the SFA’s Three Months’ Average Expenses: 
Using the year-end Statement of Revenue and Expenses (or comparable documentation), convert the annual expenses to average monthly expenses: 
Note: SFAs may use an alternative calculation if one has been established by the SA.
Calculation:


Step 5 — Was the SFA compliant with net cash resources requirements in 7 CFR 210.14? 


 YES			 NO

If not, did the SFA receive prior approval from the SA to maintain a net cash resource balance that exceeds the three month maximum?
 YES	 NOIf yes, record date of approved plan:



Allowable Costs:
Allowable expenses 
Review the year-end Statement of Revenues and Expenses from the nonprofit school food service account.  Were general expenses reasonable, necessary, and allocable?


 YES			 NO

Record any unallowable expenses, including purpose of expenditure(s) and amount(s):








Sample of expenses 
Select a sample representing at least 10% of expenses for the most recently completed selected year using the SFA’s detailed general ledger or comparable document.  Did the recorded expenses represent an activity or function recognized as reasonable and necessary for the operations of the programs?


 YES			 NO

If no, record any unallowable expenses, including purpose of expenditure(s) and amount(s):
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Paid Lunch Equity
FOR NONPRICING SFAS:

· If the SA marked the check box in the Resource Management Risk Indicator Tool to indicate that the SFA is nonpricing and does not charge for meals at any site, the reviewer should skip the Paid Lunch Equity module of the Resource Management Comprehensive Review.  

FOR SFAS THAT CHARGED AT LEAST THE MINIMUM TARGET PAID LUNCH PRICE AT ALL SITES:

· If the SFA indicated in the Off-site Assessment Tool that it charged at least the minimum target paid lunch price at all school sites, the reviewer should validate through documentation review (board minutes, student handbook(s), website information) that the SFA did, in fact, charge the minimum target paid lunch price at all sites.  

Did the SFA charge at least the minimum target paid lunch price at ALL sites?

 YES			 NO
	List documents used to validate the paid meal price(s) charged at the SFA’s sites:




Once the reviewer confirms that the SFA charged at least the target paid lunch price at all sites, the reviewer should skip to the next Resource Management review module.  If the reviewer answered “no” above, the reviewer must complete all remaining questions in this module.

FOR SFAS THAT DID NOT CHARGE AT LEAST THE MINIMUM TARGET PAID LUNCH PRICE AT ALL SITES:

Gather the following information:
· The SFA’s calculations used to determine if the SFA needed to increase its paid lunch price.  This could be a SFA-completed Paid Lunch Equity Tool or alternative documentation
· The  School Year 2010-11 (start year of Paid Lunch Equity) weighted average price
· All paid lunch prices for October of the previous School Year
· Number of paid lunches served associated with each paid lunch price in October of the previous School Year
· Total paid lunches claimed in the second preceding school year (needed if using non-federal funds)


	PLE Tool 
	October Prices 
	October Paid Counts by price 
	Total Paid Lunch Counts 

	review year (2014-15)
	previous school year (2013)
	previous school year (2013)
	Second preceding school year (2012-13)*


· These dates are an example for SY 2014-2015.  Dates in the above table will vary depending on the year of review.
Paid Lunch Equity Tool
Validate the SFA’s Paid Lunch Equity calculations by cross-checking the data the reviewer gathered above with data used by the SFA.  If the data is different, verify the calculations by inputting the figures gathered from the SFA into the USDA Paid Lunch Equity Tool.

Did the SFA correctly determine the paid lunch pricing?


 YES			 NO
If yes, record the average weighted paid lunch price. If no, record any errors. 


If the SFA correctly determined its paid lunch pricing lunch price, the module is complete.
If the SFA was required to increase its paid lunch prices, how did the SFA meet this requirement? (Choose one of the following)
The SFA used nonfederal funds   
The SFA increased paid lunch prices 
The SFA used a combination of price increases and nonfederal funds 
None of the above 
If none of the above, record SFA’s explanation for not taking action to meet the paid lunch equity requirements: 
	Comments:




Identify and review the SFA’s sources of nonfederal funds, documentation of the SFA’s accounting system, etc. 
	Record the documents used for validation:



Supporting Paid Lunch Prices
If the SFA used non-Federal sources to support its paid lunch prices, were the sources allowable, of a sufficient amount, and appropriately recorded in the nonprofit school food service account?

 YES			 NO			 N/A: Nonfederal funds were not used





Revenue from Nonprogram Foods
If the SA marked the exception box in the Resource Management Risk Indicator Tool  because the SFA did not sell nonprogram food or beverages, including adult meals or a la carte milk to students, move to the next section. 

Nonprogram Revenues and Costs
Gather the following information:
· food costs of reimbursable meals
· food costs of nonprogram foods
· revenue from nonprogram foods 
· total revenue  

Did the SFA’s process for calculating these figures ensure that all appropriate nonprogram food revenues and costs were included? 

 YES			 NORecord the categories of revenues and costs used in the SFA’s calculation:



Nonprogram Food Revenue Tool
Request a copy of the SFA’s most recent “Nonprogram Food Revenue Tool” or alternative mechanism used by the SFA during the selected year to determine the need for the SFA to increase its revenue from nonprogram foods.  

If the SFA used a process that is different from the federal Nonprogram Food Revenue Tool to determine compliance, the SFA should show how the alternative method accounted for: 

· its cost for food for reimbursable meals from the  selected fiscal year
· its cost of nonprogram food from the  selected fiscal year
· its total nonprogram food revenue from the  selected school year
· its total revenue from the  selected school year.  This information should be contained in the SFA school food service statement of revenues and expenses for the selected year. 








Did the SFA’s Revenue Ratio equal or exceed the SFA’s Food Cost Ratio? 

 YES			 NO
Record the ratio:


Revenue Ratio:
                         		Nonprogram revenue
        	(program revenue + nonprogram revenue)


Food Cost Ratio:
                                       	Cost of nonprogram foods
               	(cost of program foods + cost of nonprogram foods) 


FNS recognizes that many SFAs cannot easily separate their program and nonprogram food costs.  SAs are encouraged to provide guidance to SFAs for how they may comply with federal requirements to meet the intent of the National School Lunch Act.  SAs may develop, with approval from their FNS Regional Office, alternate methods for their SFAs to calculate their nonprogram food costs.   

If the SFA did not separate its program food costs from its nonprogram food expenses, did the SFA have a sufficient process in place to accurately and thoroughly assess its compliance with the revenue from nonprogram foods requirements?

 YES			 NODescribe the SFA’s process to ensure compliance:













Did all revenue from nonprogram foods accrue to the SFA’s nonprofit school food service account?
 YES			 NO
Comments:



Adult Meals
Were breakfasts and lunches served to teachers, administrators, custodians and other adults priced so that the adult payment in combination with any per-lunch revenues from other sources designated specifically for the support of adult meals (such as State or local fringe benefit or payroll funds, or funding from voluntary agencies) was sufficient to cover the overall cost of the lunch? 

 YES			 NO

Comments:





Indirect Costs
If indirect costs were not charged to the nonprofit school food service account, the resource management comprehensive review is complete.  If indirect costs were charged to the SFA, please complete the following section:

Indirect Cost Rate Agreement
Did the SFA obtain an approved indirect cost rate from the State Education Agency (SEA) or other State Agency? 

 YES			 NO
Record the approved indirect cost rate:


If the SFA was charged an indirect cost rate less than provided for in the indirect cost rate agreement, was there documentation explaining how the difference would be handled with the nonprofit school food service account (loan or forgiveness/gift)? 

 YES			 NO
Comments:


Correct Rate/Base Calculation
Did the SFA apply the correct indirect cost rate for the appropriate year? 

 YES			 NO
Record the applied indirect cost rate:


Did the SFA apply the correct indirect cost rate to the correct direct cost base?  

 YES			 NO

Record the direct cost base:


Accounting Consistency Across All SFA Federal Programs
Were school food service accounts charged indirect costs consistently across the SFA? 

 YES			 NOComments:


Applying Indirect Costs to Closed Out Years 
Confirm that the nonprofit school food service account was not charged in the year being reviewed for indirect costs paid during past years through the general fund. Did such charges occur? 

 YES			 NOIf yes, record the years and amounts:



If indirect costs were charged to the nonprofit school food service account but had not been charged in previous years, did a loan agreement exist and did accounting records support the implementation of a loan agreement?
 YES			 NOIf yes, record date of loan agreement:



Proper Classification of Costs (Direct/Indirect)
Confirm that the nonprofit school food service account was not charged directly for expenses that were included in the indirect cost pool (double dipping).  Did such charges occur? 

 YES			 NO
If yes, record the amount of expenses:


Verification of Indirect Cost Documentation 
Did the SFA have documentation to support the indirect costs charged to the nonprofit school food service account?    

 YES			 NO
Comments:


