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[DATE]

Mr. Scott A. Harrison
Director, Maine Schools for Excellence
Maine Department of Education
23 State House Station
Augusta, Maine  04333

Dear Mr. Harrison,

[District Name] is interested in participating in Maine’s Teacher Incentive Fund (TIF 5) grant.

Letter content might cover:
· Background information on district (e.g.,  demographic, strengths, challenges, hopes)
· Commitment to adopting  the Maine DOE approved Maine Schools for Excellence (MSFE) teacher and leader evaluation and professional growth program model and rubric
· Commitment to dedicating district meeting and professional learning time to collaborative work on all aspects of the grant
· Ensuring the involvement and support of teachers, principals, Association representatives and other personnel in participating LEAs needed to carry out the work of the grant
· Developing a plan to effectively communicate to teachers, administrators, other school personnel, and the community at-large the TIF MSFE human capital management system and related measures of educator effectiveness and recognition and reward
· Supporting opportunities for teachers to engage in the National Board Certification process as a means of professional reflection and growth, and of strengthening professional communities focused on leadership, learning and collaboration
· If applicable, commitment to dedicating district time and resources to ensure non-high need schools receive the same professional development  and performance-based reward opportunity
· Leadership commitment to project and program success and sustainability
· Association commitment to project and program success and sustainability

[District Name] is hopeful for this TIF 5 grant opportunity and committed to a successful partnership.


Sincerely,
