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[bookmark: _Toc325465052][bookmark: _Toc366937018][bookmark: _Toc367282547][bookmark: _Toc281562929]Leader Evaluation and Professional Growth Modules Purpose and Goals
[bookmark: _GoBack]This series of four Leader Evaluation and Professional Growth (LEPG) modules is designed to provide information and guidance to leaders and their evaluators on the Maine Department of Education (Maine DOE) LEPG model in their schools. LEPG leads and the administration (if necessary) will train the facilitators, who will then train district and school leaders using the module materials. The objectives of the module materials are to:
Make the four-step LEPG process meaningful, doable, concrete, and actionable for leaders and their evaluators.
Support leaders in developing a common understanding of the evaluation model, the LEPG Rubric, and opportunities for professional growth and development grounded in the National Board for Professional Teaching Standards (NBPTS) Core Propositions. 
Provide participants with tips, strategies, and opportunities to share best practices aligned to the LEPG model. 
The LEPG modules provide facilitators with consistent, standardized materials and content; detailed facilitator guides; and participant handouts that connect to the LEPG program. Facilitators may use some or all of these materials and modify them as appropriate to fit the available time and leaders’ needs.
[bookmark: _Toc325465053][bookmark: _Toc366937019][bookmark: _Toc367282549][bookmark: _Toc402785179][bookmark: _Toc281562930]Audience
The LEPG modules will be presented to leaders and their evaluators by facilitators in their respective schools. Districts and schools can determine whether to bring together educators for a school- or district-wide training session, or provide training across multiple districts. 
The modules are designed so that facilitators can facilitate abbreviated, chunked, or complete versions of each module to leaders and their evaluators as necessary (see the Timing and Structure section for more details). 
[bookmark: _Toc325465054][bookmark: _Toc366937020][bookmark: _Toc367282550][bookmark: _Toc402785180][bookmark: _Toc281562931]Timing and Structure
Each training module is approximately three to four hours in length and includes interactive learning activities that were designed within a framework of adult learning theory and best practice. Suggested assignments described at the conclusion of each module are intended to help participants extend and apply their learning, and are designed to be integrated into the work teachers are already doing. Each module will include time for participants to share what they have learned as a result of completing the assignment and collaborate on the appropriate next steps. 
The modules are organized into a four-part structure to help facilitators and participants pace the content appropriately. The four segments of each module are as follows:
Connecting—Builds community; prepares the team for learning; and links to prior knowledge, other modules, current work, and the LEPG Rubric; designed for all school-based educators
Learning—Describes key concepts and highlights various implementation scenarios; supports teams in applying knowledge and sharing ideas; designed for all school-based educators
Implementing—Supports teams in problem solving and planning next steps for schools and districts; geared toward school leadership teams
Reflecting—Engages participants in providing feedback, reflecting on learning, and closing the session
[bookmark: _Toc325465055][bookmark: _Toc366937021][bookmark: _Toc367282551][bookmark: _Toc402785181][bookmark: _Toc281562932]List of Training Modules 
Module 1. System Overview, Expectations, and Goal Setting 
Module 1 provides a big-picture overview of the key features of the LEPG model, including its purpose and goals, timelines, and annual process; the LEPG Rubric; multiple measures of effective leadership; summative scoring; and professional growth planning. Participants unpack the basic structure and terminology of the LEPG Rubric, and examine the rubric’s standard indicators in preparation for self-assessment, reflection, and goal setting. Participants use the LEPG Rubric to self-reflect and self-evaluate as part of the professional goal-setting process. 
[bookmark: _Toc345928178]Module 2. Evidence, Feedback, and Growth
In Module 2, participants engage in norming and calibration conversations to prepare both superintendents and school leaders for the instructional feedback observation. Participants view videos of post-observation conferences during the working session to practice collecting, analyzing, scoring, and providing feedback to school leaders. In addition, participants learn about processes for selecting, submitting, and scoring artifacts. Superintendents and school leaders work collaboratively to identify artifacts and discuss their alignment to the LEPG Rubric. Participants engage in planning conversations as a “status” check on other school leader evaluation activities, such as the midcourse conference, professional growth plan progress, the 360-degree and school climate surveys, and peer reviews. The module concludes with a homework assignment that asks participants to self-reflect and self-evaluate using the artifacts and evidence gathered by mid-February in preparation for Module 3. 
Module 3. Reflection, Rating, and Planning 
In Module 3, participants bring observation data, self-reflections and self-evaluations, artifacts, and other evidence to engage in collaborative, reflective conversations about progress toward professional growth goals. Superintendents and school leaders use sample evidence to engage in norming and calibration conversations about aligning and scoring evidence using the LEPG Rubric. Participants learn best practices and procedures for submitting evidence, scoring evidence, and engaging in summative evaluation conferences. The module concludes with a homework assignment that asks superintendents to prepare one school leader summative evaluation in preparation for Module 4. 
Module 4. Summative Scoring and Feedback 
In Module 4 (superintendents only), participants engage in calibration scoring discussions using the school leader summative evaluation they prepare after Module 3. Participants compare evidence and scores, engage in calibration conversations, surface scoring challenges or concerns, and practice providing feedback in a summative evaluation conference. The module concludes with a LEPG program feedback session to inform state and district planning for additional LEPG supports for the next year.  
[bookmark: _Toc325465056][bookmark: _Toc366937022][bookmark: _Toc367282552][bookmark: _Toc402785182][bookmark: _Toc281562933]Preparing for Module 3
[bookmark: _Toc325465057][bookmark: _Toc366937023][bookmark: _Toc367282553][bookmark: _Toc402785183][bookmark: _Toc281562934]Module Overview
[bookmark: _Toc325465058]In Module 3, participants bring observation data, self-reflections and self-evaluations, artifacts, and other evidence to engage in collaborative, reflective conversations about progress toward professional growth goals. Superintendents and school leaders use sample evidence to engage in norming and calibration conversations about aligning and scoring evidence using the LEPG Rubric. Participants learn best practices and procedures for submitting evidence, scoring evidence, and engaging in summative evaluation conferences. The module concludes with a homework assignment that asks superintendents to prepare one school leader summative evaluation in preparation for Module 4.
[bookmark: _Toc325465059][bookmark: _Toc366937025][bookmark: _Toc367282554][bookmark: _Toc402785184][bookmark: _Toc281562935]Intended Outcomes
At the end of this session, participants will: 
[bookmark: _Toc325465060]Know how to prepare for the midcourse check-in conference
Be able to assess and reflect on evidence and assess progress toward goals
Know how to prepare for the summative evaluation conference 
Be able to examine mock evidence and practice assigning ratings



[bookmark: _Toc366937026][bookmark: _Toc367282555][bookmark: _Toc402785185][bookmark: _Toc281562936]Agenda 
Welcome (5 minutes)
Connecting (30 minutes)
Connecting Activity: Observation Data Swap and Discussion (10 minutes)
Learning (1 hour, 40 minutes)
Learning Content 1a: Preparing for the Midcourse Conference (10 minutes)
Learning Activity 1a: Checking In on Artifacts for Practice and Professional Development Plan (15 minutes)
Learning Content 1b: Overview of Other Evidence Sources (20 minutes)
Learning Activity 1b: Reflecting on Your Evidence (30 minutes)
Learning Content 2: Preparing for the Summative Evaluation Process (35 minutes)
Implementing (1 hour, 20 minutes)
Implementing Activity: Practice Scoring (65 minutes)
Implementing Wrap-Up/Debrief (15 minutes)
Reflecting (17 minutes)
Reflection: Reflecting on Preparations for the Summative Evaluation Process
Wrap-Up and Next Steps: Module 4
[bookmark: _Toc325465061]

[bookmark: _Toc366937027][bookmark: _Toc367282556][bookmark: _Toc402785186][bookmark: _Toc281562937]Equipment and Materials
Equipment: 
Laptop computer and projector
Materials: 
Review the entire facilitator guide. Note that there are certain sections and slides that you should modify to make sure the content reflects your district’s specific LEPG process, timeline, and implementation approach. There are suggestions throughout the notes in the facilitator’s guide about where to make these modifications. 
Make a copy of the Participant Handout packet for each participant. 
Send an email reminder to participants to bring a copy of all evidence they have collected thus far, as well as a copy of observation notes from one of their school leader observations. 
Put the following materials on each table:
Sticky notes
Markers 
Bring the following materials for use by you and the participants:
Chart paper, easel, and markers
[bookmark: _Toc325465063][bookmark: _Toc366937029][bookmark: _Toc367282557][bookmark: _Toc402785187][bookmark: _Toc281562938]Maine Department of Education Model Resources
Maine DOE model resources can be found on the Maine DOE website at http://www.maine.gov/doe/effectiveness/index.html. Specific resources that are useful to review before facilitating this training include:
LEPG Rubric
LEPG Handbook
LEPG Guide
LEPG Conference Form
[bookmark: _Toc325465064][bookmark: _Toc366937030][bookmark: _Toc367282558][bookmark: _Toc402785188][bookmark: _Toc281562939]Facilitator Guide
[bookmark: _Toc325465065][bookmark: _Toc366937031][bookmark: _Toc367282559][bookmark: _Toc402785189][bookmark: _Toc281562940]I. Welcome (5 minutes)
Slide 1 is the title slide.
	Welcome participants to the training and introduce yourself as the facilitator.
	
[image: ]Slide 1 

	Explain:
“This is Module 3 of a series of four modules on the LEPG evaluation model. Today, we will learn to use the evidence you have gathered thus far to engage in collaborative, reflective conversations about progress toward professional growth goals, and to learn best practices and procedures for submitting evidence, scoring evidence, and preparing for summative evaluation conferences.” 
	
[image: ]Slide 2

	Explain:
“This module will help you develop foundational knowledge for completing the LEPG process. By the end of today, you should:
Know how to prepare for the midcourse conference
Be able to assess and reflect on evidence and assess progress toward goals
Know how to prepare for the summative evaluation conference 
Be able to examine mock evidence and practice assigning ratings”
	
[image: ]Slide 3 

	Provide an overview of the agenda to the participants or give them a minute to read the agenda themselves.
	
[image: ]Slide 4 


[bookmark: _Toc325465066][bookmark: _Toc366937032][bookmark: _Toc367282560][bookmark: _Toc402785190][bookmark: _Toc281562941]II. Connecting (20 minutes)
Slide 5 is the divider slide for this section. 
	Explain:
“In Module 2, we learned about the instructional feedback observation process. Before we move into reflecting and rating today, let’s take a few minutes to touch base on the school leader observation process. We are going to do this through an activity. At the end of Module 2, you were asked to bring with you a copy of the notes from one of your school leader observations. Take out those notes now. 
Exchange principal observation running records with a partner and take some time to look through them. While you look, think about the following:
How these descriptive data compare with your own
How you might use this type of data during a feedback session
The greatest strength of these data
One thing you can learn from your partner’s observation reports”
Give participants 15 minutes and then move to sharing out.
“Okay, could a few people volunteer to share out what you discussed?”
Take 3–4 volunteers.
	
[image: ]Slide 6


[bookmark: _Toc325465074][bookmark: _Toc366937035][bookmark: _Toc367282561][bookmark: _Toc402785191]Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Participants may not have brought their data.  
	Distribute these participants among the other pairs and ask them to look on with one of the partners and to participate using the data being shared between the two partners. 


[bookmark: _Toc281562942]III. Learning (1 hour, 40 minutes)
[bookmark: _Toc325465075][bookmark: _Toc366937036]Slide 7 is the divider slide for this section.
Learning Content 1a: Preparing for the Midcourse Conference (10 minutes)
	Explain: 
“In December or January of each academic year, you should convene a check-in to discuss evaluation results and make any needed midcourse adjustments to reflect any unanticipated issues in the school or community. 
The 30-minute conversation should reference evidence collected thus far in the evaluation cycle using the LEPG Conference Form —Midcourse Conference section as a guide. Topics of discussion should include progress on the professional practice, school growth, and learner growth goals, artifacts collected during the first half of the year (Artifact Submission Form), and any observations that have taken place in the first half of the school year (Instructional Feedback Observation Protocol and Instructional Feedback Observation Form). 
In preparation for the conversation, bring:
All evidence or artifacts collected thus far, including the updated Artifact Submission Form, and any artifacts that show evidence of meeting professional practice, learner growth, or school growth goals, and any documentation related to leader observations by the evaluator so far. The evaluator should also collect any documentation in these areas (school leader and evaluator both bring).
Updated Professional Development Plan (PDP) (school leader brings)
Updated School and Learner Growth Goals table (school leader brings)
Let’s remind ourselves what these last two forms are.”
	
[image: ]Slide 8 

	Explain:
“To prepare for the midcourse conference, leaders should gather evidence collected during the first part of the school year, including any artifacts that show evidence of meeting professional practice, learner growth, or school growth goals, and any documentation related to leader observations by the evaluator so far. The evaluator should also collect any documentation in these areas.
Leaders should use the space provided in the Professional Development Plan table (see image on slide) to plan for the midcourse conference by noting any progress made toward professional practice goals, including what has been done so far and what evidence has been collected to reflect this progress. 
In the School and Learner Growth Goals table, leaders should document any action steps and evidence of progress toward meeting these goals. The leader should share a copy of the updated goals tables in this form with the evaluator prior to the conference.
These forms are located in the LEPG Conference documents on pp. 7–10.”
	
[image: ]Slide 9

	Explain:
“There is a set of guiding questions you can use to facilitate the midcourse conference. Let’s turn to page 19 in the LEPG Conference Forms document and take a few minutes to read them over.”
Give participants 1–2 minutes to read over the directions in the form and to ask questions. 
	
[image: ]Slide 10



Learning Activity 1a: Checking In on Artifacts for Practice and Professional Development Plan (15 minutes)
Purpose and Intended Outcomes
The next activity asks participants to get a head start on updating their Artifact Submission Form by reviewing the various artifacts they have currently collected and identifying which Core Proposition and standard indicator each artifact aligns with. Participants will share their forms with a colleague to identify common and unique artifacts, and to identify where they still have gaps in their artifact collecting that they need to address. 
	Place participants in groups or pairs (depending on group size). Instruct participants to take out or open their Artifact Review Form and any artifacts they brought with them. 
Explain:
“Let’s take the next 5 minutes and update your Artifact Submission Form by listing the artifacts you have collected so far and which Core Proposition and standard indicator each one aligns with. 
After you are done updating, exchange forms with a colleague and discuss:
Which artifacts are in both lists? Are the same Core Propositions and standard indicators selected? Why or why not?
Which artifacts are unique in each list?
Which Core Propositions are not listed but still need artifacts? How will you collect those artifacts before the summative evaluation conference?”
Give participants 5–7 minutes to make updates and then prompt them to exchange and discuss the questions on the slide. 
After pairs/groups have finished sharing, ask each one to share which standard indicators or Core Propositions they still need artifacts for. If many of the participants seem to be struggling with the same standard indicator(s), consider spending a few extra minutes discussing other possible artifacts participants could use to cover this gap.  
	
[image: ]Slide 11



Learning Content 1b: Overview of Other Evidence Sources (20 minutes)
	Note to facilitator: If your district(s) have adopted a different approach to approving and auditing SLO quality as part of the principal evaluation process, you may want modify the language below and on the accompanying slide. 
Explain: 
“Before we move forward with preparation for the midcourse conference, let’s spend a few minutes discussing the other sources of evidence, beyond artifacts, that will be part of your summative evaluation. Let’s start with the SLO Quality Review or Audit: 
As part of the T-PEPG process, school leaders review and give final approval on teachers’ SLOs.
For each school leader, a panel will review 30 percent of the SLOs that the leader approved, assessing quality and rigor.
Results will be analyzed against Standard Indicator 4.2: Curriculum, Instruction, and Assessment.
To get a better sense of what this review looks like, let’s review Handout 1. SLO Quality Review.”
Give participants a few minutes to read through the form and ask any questions they have about its content or use.   
	
[image: ]Slide 13

	Note to facilitator: A 360-degree survey of each school leader’s performance is a required element of the LEPG system; however, districts have the flexibility to select the survey of their choice. This slide is a placeholder slide for facilitators to modify by inserting information on the specific survey being used in the district. 
	
[image: ]Slide 14

	Note to facilitator: A school climate survey is a required element of the LEPG system; however, districts have the flexibility to select the survey of their choice. This slide is a placeholder slide for facilitators to modify by inserting information on the specific survey being used in the district.  
	
[image: ]Slide 15


Learning Activity 1b: Reflecting on Your Evidence (30 minutes)
Purpose and Intended Outcomes
The next activity will assist participants in completing a structured reflection to help prepare for the midcourse conference. This will also assist participants in completing updates to their professional development plans, and the School and Learner Growth Goals table. 
Activity Detail:
	Explain:
“To help give you a head start on preparing for the midcourse conference, let’s take a look at Handout 2.  
This handout provides a list of steps that school leaders can use to more formally reflect on their practice and their progress toward goals at the midpoint of the evaluation cycle. The steps are offered here as guidance to support your successful completion of both the midcourse conference and the summative evaluation conference. 
This handout is not a required part of your evaluation; rather, these are simply supports to help you structure your reflection today in preparation for the reflective portion of the evaluation process.”
Give participants 20 minutes to complete the handout. For the remaining 10 minutes, ask participants to share with a colleague two “takeaways” from their reflection. 
Note to Facilitator: the handout and activity may be too long for participants. You may want to only assign part of Handout 2, based on your participants own unique needs. 
	
[image: ]Slide 16






Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Participants may not have brought evidence with them to use during the reflection.  
	Ask the participants to complete the handout based on what they recall about the evidence they have collected thus far, especially any feedback they have received as part of the school leader observation process. 

	Some participants may find the process easier than others and will finish earlier. 
	Suggest to participants that if they finish early, they can use this time to start updating their PDP form or their School and Learner Growth Goals table. 


Learning Content 2: Preparing for the Summative Evaluation Rating Process (35 minutes)
	Explain:
“Before we discuss the detailed approach to scoring principal performance used in the LEPG system, I just want to highlight a specific quote for you from the LEPG Program Guide (see page 21): 
‘Determining a leader’s summative effectiveness rating is an ongoing process—not a one-time, year-end event. Behind the final performance rating label of ineffective, developing, effective, or distinguished is a year of work and conversations about professional practice, professional growth, school conditions, school growth, and learner growth.’
It’s crucial to realize that the LEPG system is designed to be a reflective process that promotes your growth as a school leader. The purpose is not to generate rankings or ratings for their own sake. Instead, the rating process should provide space for ongoing conversations between evaluators and school leaders about how to improve a range of critical learning factors within the school.”
	
[image: ]Slide 17

	Explain: 
“The LEPG system’s approach to summative scoring takes a three-step approach that promotes school leader’s voice and reflection throughout the process.
In the first step, the evaluator and school leader prepare for the summative evaluation conference by compiling all the evidence collected thus far as part of the evaluation process, and the school leader updates/completes their professional development plan and their self-evaluation. 
In the second step, the evaluator and school leader complete a summative evaluation conference, reviewing all the collected evidence, the school leader’s progress on meeting goals, his or her self-evaluation, and discussing tentative LEPG ratings. 
In the third step, the evaluator uses the information from the summative evaluation conference as well as his or her own analysis of the evidence to assign initial summative ratings. He or she provides the school leader with a reason and rationale for the scores, meeting with the school leader to discuss the scores and to allow for additional submission of evidence. After this meeting, the evaluator assigns the final LEPG rating.
Let’s explore each step in greater detail.” 
	
[image: ]Slide 18

	Explain:
“Just like in the preparation for the midcourse conference, school leaders need to complete the final column in their Professional Development Plan and in the School and Learner Growth Goals tables. Again, you should note your major activities, evidence of meeting your goal, and so on.” 
	
[image: ]Slide 19

	Explain:
“In addition to updating those documents, school leaders also need to complete an end-of-the-year self-evaluation. This form is identical to the self-evaluation completed at the beginning of the year and is a crucial part of a comprehensive review of leader performance. Send the completed form to your evaluator prior to the summative evaluation conference.”
	
[image: ]Slide 20

	Explain:
“During the summative evaluation conference, the evaluator and school leader review progress against professional learning goals, as well as each of the school leaders’ self-evaluation ratings and the evidence cited in support of the ratings. They also discuss possible LEPG ratings for each measure.
This meeting should occur between May and July and should last approximately 60 minutes. This conference provides school leaders an opportunity to share their thoughts on their performance across all five performance categories.”
	
[image: ]Slide 21

	Explain: 
“In the second step of the scoring process, the evaluator uses the information from the summative evaluation conference to assign LEPG ratings. 
Advance to slide 23.
Within two weeks of the summative evaluation conference, the evaluator records the rating decisions, including the evidence for each rating, in the Summative Rating and Rationale table (see Conference Forms, pp. 25 and 26), and provides this to the school leader. 
Jump back to slide 22. 
Next, the evaluator schedules a follow-up meeting with the school leader to discuss the ratings, as well as to allow the school leader to submit additional evidence as needed. After this process is complete, the evaluator finalizes the scores.” 
	
[image: ]Slide 22
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	Explain:
“To calculate the final LEPG rating, the evaluator enters the school leader’s score on each of the five performance measures into the Summative Rating Scoring Matrix (see page 27 in the LEPG Conferences documents). Each score is entered in the table, and then “weighted” based on the percentages in the table. The weighted scores are then added up to determine the final rating.” 
	
[image: ]Slide 24

	Note to facilitator: If your districts have adopted a different approach or scale for determining the final summative score, you may want to modify the text below and the accompanying slide. 
Explain:
“The overall summative effectiveness rating (LEPG rating) reflects a weighted average of all five measures, which the evaluator then compares to the cut scores below to arrive at a leader’s summative effectiveness rating classification:
Ineffective: less than 1.5
Developing: 1.5–2.4
Effective: 2.5–3.4
Distinguished: greater than 3.4
A discrepancy of two or more rating levels between the professional practice (PP) rating and learner growth (LG) rating warrants further review before a summative effectiveness rating can be determined. In such cases, the superintendent will review the evidence underlying the discrepancy, seek out additional evidence if needed and available, and present a written explanation and rating recommendation to a designated district committee, which will make the final rating determination. Regardless of the final LEPG rating, this leader’s plan for the subsequent evaluation cycle must address the identified area(s) of need.”
	
[image: ]Slide 25

	Explain:
“The final step of the LEPG process is for the leader and evaluator to use the evaluation results to inform individualized professional development plans for the next evaluation cycle. The professional growth planning process is repeated by defining new professional goals and allocating resources (e.g., time, finances) to leader professional development support. 
The leader should record preliminary plans for professional growth in the last section of the LEPG Conference Form—Plans and Pathways. The leader can then draw upon this planning the following fall to inform the subsequent year’s professional development plan. 
Let’s take a few minutes to review the differences between the two types of growth plans. Turn to pages 13 and 14 in the LEPG Guidebook. Review the descriptions by yourself or with a partner.
Give participants 2–3 minutes to read the professional growth plan descriptions and to ask any questions. If these growth plans are significantly different from previous approaches used in the district, you may want to highlight the relevant changes for participants. 
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	Explain:
“A little later today, we’re going to practice this scoring process; however, before we do that, we need to step back and take a closer look at how evaluators will be calculating the professional practice and professional growth ratings.
The LEPG system is built upon a foundation of multiple measures, especially multiple measures of practice. Both evaluators and school leaders need to understand how to score each measure, as well as develop a shared understanding of what the leadership practices described in the LEPG Rubric look like when viewed through multiple pieces of evidence.” 
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	Explain:
“Let’s revisit the multiple sources of evidence that are part of the professional practice and professional growth ratings.” 
Review the list on slide. 
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	Explain:
“Each type of evidence provides evidence for a specific set of standard indicators in the LEPG Rubric. On this slide, you can see a big-picture overview of how the evidence sources align with each standard indicator. This table is also available in 3. Please note that the evidence source in italics is optional.”
Pause and ask if anyone has any questions about the table. 
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	Explain:
“In addition to this table, there is a scoring resource built into the LEPG Rubric itself. At the end of each standard indicator, you will find a list of the evidence types associated with it, as well as space to record any notes or information you would like to help you organize or analyze the evidence in preparation for scoring. You can also record your rating for each indicator here as well and then transfer it to the scoring table at the end of the rubric when you are finished.
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	Advance to slide 31.
In this table (see page 21), you can record each standard indicator score, calculate the total score, and then divide the total by 14 (the number of indicators) to produce an average score for the professional practice rating. 
For the professional growth rating, you need only transfer the score on Standard Indicator 7.1 to the summative scoring matrix. 
After you have completed calculating the two scores, you enter them in the summative scoring matrix.”
	
[image: ]Slide 31
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[bookmark: _Toc325465078][bookmark: _Toc366937037]
[bookmark: _Toc281562943]V. Implementing (1 hour, 20 minutes)
Implementing Activity 1: Practice Scoring (65 minutes)
Purpose and Intended Outcomes
Participants use a set of mock evaluation data to practice scoring against the LEPG Rubric. Participants score at least five standard indicators from different Core Propositions. This activity will help school leaders better understand how to accurately self-evaluate as part of the summative scoring process, as well as improve their skill in identifying strong artifacts of practice that provide good evidence for their practice. This activity will help evaluators begin to develop a shared understanding of how to score evidence against the LEPG Rubric, and provides an activity that can be repeated, duplicated, or extended in their own district to continue to strengthen and calibrate scoring skills. 
Activity Detail 
Slide 33 is the divider slide for this section. 
	Note to facilitator: Place participants in groups or pairs and assign each grouping one standard indicator for each of the sets described below. For example, for the first set, participants should be assigned 1.1, 1.2, or 1.3. For the second grouping, participants should be assigned 2.1, 2.2, or 3.1, and so forth. See the bullets below:
Core Proposition 1= 1.1, 1.2, 1.3
Core Propositions 2 and 3 = 2.1, 2.2, or 3.1
Core Proposition 4 = 4.1, 4.2, or 4.3
Core Proposition 5 = 5.1, 5.2, or 5.3 
Core Propositions 6 and 7 = 6.1, 6.2, or 7.1
Explain:
“Next we’re going to work on developing your skills in analyzing and scoring evidence against the LEPG Rubric. We’re going to walk through the LEPG Rubric and you will each work with one standard indicator at a time. Handouts 4–9 provide you with a set of mock evaluation data. Use these data to score the evidence against the standard indicator that you are assigned. Record your scores and your rationales in Handout 10, which is a copy of the Rating and Rationale table evaluators will use to communicate with school leaders about their scores. You may want to use Handout 3 or the scoring tables at the bottom of the standard indicator in the rubric to identify which evidence sources are relevant to your standard indicator.
After you have finished scoring, you will compare your scores with your partner/other group members by discussing the following questions:
Where did you agree? Did you use the same evidence?
Where did you differ? Why?”
Give participants 15 minutes to complete this activity for each standard indicator they are assigned. Advance the slide after each 15 minute segment and remind participants to move on to their next assigned standard indicator. 
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Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Participants struggle to make sense of the evidence or with discrepancies in the evidence across different types of measures. 
	As participants sort through the mock evidence, they may note the following (not an exhaustive list):
· The principal received relatively high scores on the school climate survey, especially for school leadership and instructional practices and supports; however, the school received a report card grade of “C.”
· The principal received high scores on the 360-degree survey, with the exception of one Core Proposition, number 3 on supports for learning, which seems at odds with the climate survey.
· The principal met her Learner Growth Goal with respect to SLOs, but the school report card was a “C.”
· The principal did not provide enough high-density artifacts to cover all the Core Propositions needed. 
· The principal feels she has met her professional growth goal around providing instructional feedback but received a “developing” scoring on the feedback observation. 
As participants note these differences, explain that evaluation evidence rarely provides a crystal clear picture with clear trends. Scoring and analyzing evidence requires a close look at the evidence and thoughtful consideration of the different information that each multiple measure provides, and how it should be interpreted in each school leader’s context. For example, although the 360-degree survey and school climate survey may initially seem contradictory, a closer look at the survey questions for each section might help participants understand that each survey is actually measuring something quite different. 
Below are some guiding questions you can use with the groups as they grapple with these questions:
“In your approach to LEPG, how are professional practice and school and learner growth weighted, and how do you reconcile the disparities in these scores?”
“Is there a discrepancy in the results or are the measures you are looking at actually examining two different things?”
“As a school leader, how would you use this information to improve your own practice?” 
“How could you use the evidence you have collected to reach the rating and apply it to your own professional growth plan?”
“What professional development or other supports will you suggest to this school leader?”


	Participants give widely varying scores. 
	When participants differ on scores, ask them to cite the specific evidence that led to their rating. Take note of any terms or concepts in the rubric that participants seem to define or understand differently in practice. Work with participants to come to some agreed-upon definitions or examples to help ensure all participants have a shared understanding.



Implementing Wrap-Up/Debrief (15 minutes)
	Facilitate a whole group discussion using the questions below:
Explain:
“Which standard indicators were difficult to score the same, and why?
Which standard indicators will require more conversation between principals and evaluators to score accurately?
Where do you need additional supports or guidance to help ensure you are scoring evidence in a fair and consistent way on the rubric?”
For answers to the last question, take notes and communicate these needs back to the district planning team. 
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[bookmark: _Toc325465112][bookmark: _Toc366937050][bookmark: _Toc367282564][bookmark: _Toc402785193][bookmark: _Toc281562944]VI. Reflecting (5 minutes)
[bookmark: _Toc325465114][bookmark: _Toc366937051]The divider slide for this section is slide 40.
	Explain:
“With your district team, discuss the following questions:
Which Core Propositions or standard indicators do I have enough high-quality evidence for?
Which Core Propositions or standard indicators do I need more or better quality evidence for?
Are there shared struggles in terms of finding appropriate evidence for certain standard indicators? 
What steps will our district team take to continue to develop our shared understanding of the LEPG rubric? (e.g., calibration sessions)”
Give participants 10–12 minutes to discuss. Ask one to three teams to share a highlight from their discussion.
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	Explain:
“Module 4 will prepare superintendents/evaluators to complete the summative scoring process. School leaders should not attend.  
Bring with you a completed set of evidence that you have collected for 1 principal. 
Superintendents/evaluators will have opportunities to practice scoring the evidence they have collected and to discuss and calibrate their scores. 
Superintendents/evaluators will prepare to provide principals with high-quality feedback about their summative evaluation.” 
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Note to facilitator: Enter your e-mail address on the final slide, so that participants know where to send questions.
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LEPG Modules Overview

* Module 1. System Overview, Expectations, and
Goal Seffing
* Module 2. Evidence, Feedback, and Growih
+ Module 3. Reflection, Rafing, and Planning
- Pariicipants use gathered evidence fo engage in
collaborative, reflective conversations about
progress toward professional growth goas and fo
leam best pracfices and procedures for
submitting evidence, scoring evidence, and
engaging in summative evaluafion conferences.
+ Module 4. Summafive Scoring and Feedback
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Today's Outcomes

By the end of the day, you should...

+ Know how fo prepare for he midcourse
conference

+ Be able fo assess and reflect on evidence and
assess progress foward goals

+ Know how fo prepare for the summative evaluation
conference

+ Be able fo examine mock evidence and practice
assigning rafings
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Agenda

+ Welcome (5 minutes)
+ Connecting (20 minutes)
- Observation Dota Swap and Discussion
+ Leaming (1 hour, 40 minutes)
- Preparing for ihe Midcourse Conference.
- Prepating for the Summative Evaluation Process
+ implementing (1 hour, 15 minutes]
- Acivity: Proctice Scoring
- Activity Debrief
Reflecting and Wrap-Up (15 minutes)

- Reflecting on Preparaions for the Summative
Evaluation Process and Preview of Module 4
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Connecting Activity: Observation Data Swap
and Discussion

Switch observation running records with a partner and
ake some fime {0 look hrough fhem. While you look,
hink about the following:

+ How these descriptive data compare with your own

+ How you might use this fype of data during a
feedback session

+ The greatest srength of these data

+ One thing you can leam from your parfner's
observation reports
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Preparing for the Midcourse Conference

+ InDecember or January, meef for 30 minutes fo
- Discuss evidence coliected and resulfs of
coservations
- Make midcourse adjusiments that reflect feedback or
emerging issues i school or community.
+ Biing:
~ All evidence or arfifacts collected thus for (school
leader and evaluator)
- Updated Professional Development Plan (school
leader]

- Updated School and Leamer Growih Goas fable.
school leader]
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Update Forms Before the Conference
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Midcourse Conference Form
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Other Evidence Sources: SLO Quallly Review

As part of the T-PEPG process, school leaders review

and approve feachers' SLOs.

+ Foreach school leader, a panel wil review 30
percent of the SLOs that fhe leader approved,
assessing qualty and rigor.

+ Results wil be analyzed against Standard Indicator
4.2: Curiculum, Insiruction, and Assessment.

+ Review Handout 1. SLO Quality Review.
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Other Evidence Sources: 360-Degree Sur
ults

« [Distict fo insert defails on selected 360-Degree
Survey]

+ Survey resulfs are analyzed against each standard
indicator in Core Propostions 1 through 6.
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Other Evidence Sources: School Climate

Survey

« [District fo insert defails on selected School Climate
Survey]

+ Survey resulfs are analyzed against each standard
indicator in Core Propostions 1 through 6.
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Activity: Reflecting on Your Evidence

+ Use Handout 2
+ Reflect on your progress foward your goals

+ Identity speciic evidence or reflections fo share at
the midcourse conference.
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Learning 2. Preparing for the Summative Rating

Evaluation Process.

“Determining a leader's summative effectiveness
rafing s on ongolng process—not a one-fime, year-
end event. Behind ihe final performance rafing label
of ineffective, developing, effective, or distinguished is
a year of work and conversations about professional
practice, professional growth, school condifions,
school growih, and leamer growih.

~LEPG Program Guide, page 21
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Step 2. Summative

Evaluation Conference
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Update PDP Forms Before the Conference
(Step 1-School Leader)
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Complete the End-of-Year Self-Evaluation Before
the Conference (Step 1-School Leader)
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‘Complete the Sul
Conference (Step

+ Typicaly ocous between
Moy and Iy

+ &0minute mesting
reviewing dl evidence and
leader' sef-evaiuaton.
including peerreview

+ Provides schoo! leaders wih
opportuniy fo share fhet
thoughs on fhei

= perfomance acrossal fve

Pl peromance cotegores
1S oot
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Complete and Finallze the LEPG Final Ratings
(Step 3)

—
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Complete Summative Ratings and Rational
Table (Step 3-Evaluator)
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Summative Rating Scoring Matrix (Step 3-
Evaluator)
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Determining the Final LEPG Rating

inefectve | Develophg |  Efecive | Distnguished
lesshants  15t024 251034 Greoterthan 24

+ Discrepancies of two or more rafing levels befween the.
professional pracfice rafing and the learner growth

rating warant addifional review by superintendent and/
or a distict committee.
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The Professional Growth Plan Connection

Dot | e | ot . pyanss

lesshants  15t024 251034 Greoterthan 24

Monitored Growtn Plan ‘ Individualized Growth Plan
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Scoring Professional Practice and Professional
Growih

+ Anifoct Review
+ Insiucfona Feedback

Observation and
Conferences LEPG Rubric Core
360-Degree Suvey = Propositions and

SLO Gually Review Standard Indicators
School Cimate Survey B

Professional Development
Plan
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Scoring Resource In the LEPG Rubric

+ At the bottom of each Standard Indicator, the relevant
sources of evidence are lited with space for nofes.

+ You may record the raing for the indicator here:
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Calculating the Professional Practice Rating
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Practice Scoring: Core Proposition 1

+ Using the mock principal evaluation data in
Handoufs 4-9, examine he data and select a score
for the standard indicator in Core Proposifion 1 that
You were assigned.

+ Use Handout 3 or fhe scoring boxes in the rubric fo
defermine which evidence sources fo review for
each standord indicator.

+ Compare your scores with your partner/group:

- Where did you agree? Did you use the same
evidence?

- Where did you differ? Whyz
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actice Scoring: Core Proposifions 2 and 3

+ Using the mock principal evaluation data in
Handoufs 4-9, examine fhe data and select a score
for the standard indiicator in Core Proposifions 2 or 3
that you were assigned.

+ Use Handout 3 or fne scoring boxes in the rubric fo
defermine which evidence sources fo review for
each standord indicator.

+ Compare your scores with your pariner:

- Where did you agree? Did you use the same
evidence?

- Where did you differ? Whyz
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ractice Scoring: Core Proposition 4

+ Using the mock principal evaluation data in
Handoufs 4-9, examine the data and select a score
for the standard indicator in Core Proposifion 4 that
You were assigned.

+ Use Handout 3 or the scoring boxes in the rubric fo
defermine which evidence sources fo review for
each standord indicator.

+ Compare your scores with your partner:

- Where did you agree? Did you use the same
evidence?

- Where did you differ? Whyz
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Practice Scoring: Core Proposition 5

+ Using the mock principal evaluation data in
Handoufs 4-9, examine the data and select a score
for the standard indicator in Core Proposition 5 that
You were assigned.

+ Use Handout 3 or the scoring boxes in the rubric fo
defermine which evidence sources fo review for
each standord indicator.

+ Compare your scores with your partner:

- Where did you agree? Did you use the same
evidence?

- Where did you differ? Whyz
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actice Scoring: Core Proposifions 6 and 7

+ Using the mock principal evaluation data in
Handoufs 4-9, examine fhe data and select a score
for the standard indicator in Core Propositions 6 and
7 that you were assigned.

+ Use Handout 3 or he scoring boxes in the rubric fo
defermine which evidence sources fo review for
each standord indicator.

+ Compare your scores with your pariner:

- Where did you agree? Did you use the same
evidence?

- Where did you differ? Whyz
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Implementing Debrief

+ Which standard indicators were difficult fo score the
same? Why?

+ Which standard indicators wil require more
‘conversation between principals and evaluators fo.
score accurately?

+ Where o you need additional supports or
guidance fo help ensure you are scoring evidence
in a fair and consistent way on the rubricg
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Activity: Reflecting on Preparations for the

Summative Evaluation Process

With your district feam, discuss the following questions:

+ Which Core Propositions or standord indicators do |
have enough high-quality evidence forz

+ Which Core Propositions or standord indicators do |
need more or better qualiy evidence forg

« Are there shared siruggles in ferms of finding
evidence appropriate fo certain standard
indicators?

* What steps will our district team fake fo confinue fo
develop our shared understanding of fhe LEPG.
rubic? (e.g. calibration sessions)
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Looking Forward fo Module 4

+ Module 4 wil prepare superintendents/evaluators to
complete the summafive scoring process. Only
school leader evaluators should attend.

+ Bring with you: a completed set of evidence that

You have collected for 1 principal.

Superintendents/evaiuators wil have opportunities

fo practice scoring the evidence hey have

collected and fo discuss and calbrate their scores.

Superintendents/evaiuators wil prepare to provide

principals with high-quality feedback about their

summative evaluation.
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