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[bookmark: _Toc325465052][bookmark: _Toc366937018][bookmark: _Toc367282547][bookmark: _Toc280618147]Leader Evaluation and Professional Growth Modules Purpose and Goals
This series of four Leader Evaluation and Professional Growth (LEPG) modules is designed to provide information and guidance to leaders and their evaluators on the Maine Department of Education (Maine DOE) LEPG model in their schools. LEPG leads and the administration (if necessary) will train the facilitators, who will then train district and school leaders using the module materials. The objectives of the module materials are to:
Make the four-step LEPG process meaningful, doable, concrete, and actionable for leaders and their evaluators.
Support leaders in developing a common understanding of the evaluation model, the LEPG Rubric, and opportunities for professional growth and development grounded in the National Board for Professional Teaching Standards (NBPTS) Core Propositions. 
Provide participants with tips, strategies, and opportunities to share best practices aligned to the LEPG model. 
The LEPG modules provide facilitators with consistent, standardized materials and content; detailed facilitator guides; and participant handouts that connect to the LEPG program. Facilitators may use some or all of these materials and modify them as appropriate to fit the available time and leaders’ needs.
[bookmark: _Toc325465053][bookmark: _Toc366937019][bookmark: _Toc367282549][bookmark: _Toc402785179][bookmark: _Toc280618148]Audience
The LEPG modules will be presented to leaders and their evaluators by facilitators in their respective schools. Districts and schools can determine whether to bring together educators for a school- or district-wide training session, or provide training across multiple districts. 
The modules are designed so that facilitators can facilitate abbreviated, chunked, or complete versions of each module to leaders and their evaluators as necessary (see the Timing and Structure section for more details). 
[bookmark: _Toc325465054][bookmark: _Toc366937020][bookmark: _Toc367282550][bookmark: _Toc402785180][bookmark: _Toc280618149]Timing and Structure
Each training module is approximately three to four hours in length and includes interactive learning activities that were designed within a framework of adult learning theory and best practice. Suggested assignments described at the conclusion of each module are intended to help participants extend and apply their learning, and are designed to be integrated into the work teachers are already doing. Each module will include time for participants to share what they have learned as a result of completing the assignment and collaborate on the appropriate next steps. 

The modules are organized into a four-part structure to help facilitators and participants pace the content appropriately. The four segments of each module are as follows:
Connecting—Builds community; prepares the team for learning; and links to prior knowledge, other modules, current work, and the LEPG Rubric; designed for all school-based educators
Learning—Describes key concepts and highlights various implementation scenarios; supports teams in applying knowledge and sharing ideas; designed for all school-based educators
Implementing—Supports teams in problem solving and planning next steps for schools and districts; geared toward school leadership teams
Reflecting—Engages participants in providing feedback, reflecting on learning, and closing the session
[bookmark: _Toc325465055][bookmark: _Toc366937021][bookmark: _Toc367282551][bookmark: _Toc402785181][bookmark: _Toc280618150]List of Training Modules 
Module 1. System Overview, Expectations, and Goal Setting 
Module 1 provides a big-picture overview of the key features of the LEPG model, including its purpose and goals, timelines, and annual process; the LEPG Rubric; multiple measures of effective leadership; summative scoring; and professional growth planning. Participants unpack the basic structure and terminology of the LEPG Rubric, and examine the rubric’s standard indicators in preparation for self-assessment, reflection, and goal setting. Participants use the LEPG Rubric to self-reflect and self-evaluate as part of the professional goal-setting process. 
[bookmark: _Toc345928178]Module 2. Evidence, Feedback, and Growth
In Module 2, participants engage in norming and calibration conversations to prepare both superintendents and school leaders for the instructional feedback observation. Participants view videos of post-observation conferences during the working session to practice collecting, analyzing, scoring an observation and providing feedback to school leaders. In addition, participants learn about processes for selecting, submitting, and scoring artifacts. Superintendents and school leaders work collaboratively to identify artifacts and discuss their alignment to the LEPG Rubric. Participants engage in planning conversations as a “status” check on other school leader evaluation activities, such as the midcourse conference, professional growth plan progress, the 360-degree and school climate surveys, and peer reviews. The module concludes with a homework assignment that asks participants to self-reflect and self-evaluate using the artifacts and evidence gathered by mid-February in preparation for Module 3. 
Module 3. Reflection, Rating, and Planning 
In Module 3, participants bring observation data, self-reflections and self-evaluations, artifacts, and other evidence to engage in collaborative, reflective conversations about progress toward professional growth goals. Superintendents and school leaders use sample evidence to engage in norming and calibration conversations about aligning and scoring evidence using the LEPG Rubric. Participants learn best practices and procedures for submitting evidence, scoring evidence, and engaging in summative evaluation conferences. The module concludes with a homework assignment that asks superintendents to prepare one school leader summative evaluation in preparation for Module 4. 
Module 4. Summative Scoring and Feedback 
In Module 4 (superintendents only), participants engage in calibration scoring discussions using the school leader summative evaluation they prepare after Module 3. Participants compare evidence and scores, engage in calibration conversations, surface scoring challenges or concerns, and practice providing feedback in a summative evaluation conference. The module concludes with an LEPG program feedback session to inform state and district planning for additional LEPG supports for the next year.  
[bookmark: _Toc325465056][bookmark: _Toc366937022][bookmark: _Toc367282552][bookmark: _Toc402785182][bookmark: _Toc280618151]Preparing for Module 2
[bookmark: _Toc325465057][bookmark: _Toc366937023][bookmark: _Toc367282553][bookmark: _Toc402785183][bookmark: _Toc280618152]Module Overview
[bookmark: _Toc325465058]In Module 2, participants engage in norming and calibration conversations to prepare both superintendents and school leaders for the instructional feedback observation. Participants view videos of post-observation conferences during the working session to practice collecting, analyzing, scoring an observation and providing feedback to school leaders. In addition, participants learn about processes for selecting, submitting, and scoring artifacts. Superintendents and school leaders work collaboratively to identify artifacts and discuss their alignment to the LEPG Rubric. Participants engage in planning conversations as a “status check” on other school leader evaluation activities, such as the midcourse conference, professional growth plan progress, the 360-degree and school climate surveys, and peer reviews. The module concludes with a homework assignment that asks participants to self-reflect and self-evaluate using the artifacts and evidence gathered by mid-February in preparation for Module 3.  
[bookmark: _Toc325465059][bookmark: _Toc366937025][bookmark: _Toc367282554][bookmark: _Toc402785184][bookmark: _Toc280618153]Intended Outcomes
At the end of this session, participants will: 
[bookmark: _Toc325465060]Be able to identify a high-quality, aligned artifact of practice.
Understand how to conduct, score, and participate in a school leader instructional feedback observation. 
Be familiar with strategies and skills for giving high-quality feedback.


[bookmark: _Toc366937026][bookmark: _Toc367282555][bookmark: _Toc402785185][bookmark: _Toc280618154]Agenda 
Welcome (5 minutes)
Connecting (10 minutes)
Connecting Activity: Professional Development Planning (10 minutes)
Learning (2 hours, 15 minutes)
Learning Content 1: Artifact Review (10 minutes)
Learning Activity 1: Artifact Brainstorm (15 minutes)
Learning Content 2: Instructional Feedback Observation Overview (25 minutes)
Learning Activity 2: Completing the Pre-observation Conference (10 minutes)
Learning Content 3: Gathering Observation Evidence (5 minutes)
Learning Activity 3a: Evidence versus Opinion--Optional (15 minutes) 
Learning Activity 3b: Video Practice #1 (35 minutes)
Learning Content 4: Completing the Post-observation Conference and Scoring (15 minutes)
Learning Debrief: Planning for Observation (5 minutes)
Implementing (1 hour, 25 minutes)
Implementing Activity 1: Video Practice #2 (40 minutes)
Implementing Activity 2: Role Play—Giving School Leaders Feedback (35 minutes)
Implementing Wrap-Up/Debrief (10 minutes)
Reflecting (7 minutes)
Reflection: Checking In
What’s Next: Module 3
[bookmark: _Toc325465061]

[bookmark: _Toc366937027][bookmark: _Toc367282556][bookmark: _Toc402785186][bookmark: _Toc280618155]Equipment and Materials
Equipment: Laptop computer, projector, internet connection, and speakers (to play online video) 
Materials: 
Review the entire facilitator guide. Note that there are certain sections and slides that you should modify to make sure the content reflects your district’s specific LEPG process, timeline, and implementation approach. There are suggestions throughout the notes in the facilitator’s guide for where to make these modifications. 
Make a copy of the Participant Handout packet for each participant. Remove Handout 3; it is the answer key for an activity and should be handed out after participants complete Handout 2. 
Put the following materials on each table:
Sticky notes
Markers 
Bring the following materials for use by you and the participants:
Chart paper, easel, and markers
[bookmark: _Toc325465063][bookmark: _Toc366937029][bookmark: _Toc367282557][bookmark: _Toc402785187][bookmark: _Toc280618156]Maine Department of Education Model Resources
Maine DOE model resources can be found on the Maine DOE website at http://www.maine.gov/doe/effectiveness/principals/index.html. Specific resources that are useful to review before facilitating this training include:
LEPG Rubric
LEPG Handbook
LEPG Guide
LEPG Conference Form
LEPG Instructional Feedback Observation Protocol 
LEPG Instructional Feedback Observation Toolkit
[bookmark: _Toc325465064][bookmark: _Toc366937030][bookmark: _Toc367282558][bookmark: _Toc402785188][bookmark: _Toc280618157]Facilitator Guide
[bookmark: _Toc325465065][bookmark: _Toc366937031][bookmark: _Toc367282559][bookmark: _Toc402785189][bookmark: _Toc280618158]I. Welcome (5 minutes)
Slide 1 is the title slide.
	Welcome participants to the training and introduce yourself as the facilitator.
	[image: ]
Slide 1 

	Explain:
“This is Module 2 of a series of four modules on the LEPG evaluation model. Today, we will learn about processes for selecting, submitting, and scoring artifacts; engage in norming and calibration conversations for the instructional feedback observation; and engage in planning conversations as a “status check” on the midcourse conference, professional growth plan progress, the 360-degree and school climate surveys, and peer reviews.” 
	
[image: ]Slide 2

	Explain:
“This module will help you develop foundational knowledge for completing the LEPG process. By the end of today, you should:
Be able to identify a high-quality, aligned artifact of practice.
Understand how to conduct, score, and participate in a school leader instructional feedback observation. 
Be familiar with strategies and skills for giving high-quality feedback.”
	
[image: ]Slide 3 

	Provide an overview of the agenda to the participants or give them a minute to read the agenda themselves.
	
[image: ]Slide 4 


[bookmark: _Toc325465066][bookmark: _Toc366937032][bookmark: _Toc367282560][bookmark: _Toc402785190]


[bookmark: _Toc280618159]II. Connecting (10 minutes)
Slide 5 is the divider slide for this section. 
	Explain:
“In Module 1, we explored the LEPG rubric and worked on self-evaluation and SMART goal setting. Before we move on to discussing artifacts today, let’s spend a few minutes touching base on your professional development planning. At your table, discuss the following questions:
· Based on your self-reflection and goal setting (in Module 1), what, if any, changes are you considering to your professional development plans for this year?
· What progress toward meeting your goals have you made so far?
· What additional supports or resources do you need in order to meet your goals?”
Give participants 10 minutes and then move to sharing out.
“Okay, could a few people volunteer to share out what you discussed?”
Take 3–4 volunteers.
	
[image: ]Slide 6


[bookmark: _Toc325465074][bookmark: _Toc366937035][bookmark: _Toc367282561][bookmark: _Toc402785191]Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Participants may not have completed their professional development plan.  
	Group all participants who have not completed their professional development plan in one group and allow them to use this time to work on their plans. 





[bookmark: _Toc325465075][bookmark: _Toc366937036]III. Learning (2 hours, 15 minutes)Learning Content 1: Artifact Review (10 minutes) 
Slide 7 is the divider slide for this section.
	Explain: 
“Artifact review is one of the multiple measures of leadership practice that is part of the LEPG model. Let’s take a few minutes to make sure we all understand what an artifact review is and is not. An artifact review:
Is a systematic and objective review of artifacts against a scoring rubric for the purpose of determining a leader’s performance level
Provides evidence for standard indicators that may not be addressed by other measures
Should include common and unique examples, 
with explanations
 An artifact review is not: 
 A portfolio of accomplishments or interviews 
 A random collection of accomplishments”
	
[image: ]Slide 8 

	Explain: 
“An artifact should be a document that is naturally created from the daily work of a school leader, and that provides authentic evidence to the evaluator on a leader’s performance as it relates to the Core Propositions and standard indicators in the LEPG Rubric.
Artifacts are typically used to provide evidence of performance for aspects of a leader’s job that cannot be easily observed, such as planning or professional responsibilities like participating in professional development. 
When selecting artifacts, choose a few ‘high density’ artifacts. By high density, we mean a small number of high-quality, authentic examples of your practice that align to multiple standard indicators. This might mean, for example, 5 to 8 artifacts that provide evidence for more than three fourths of the standard indicators.” 
Note to facilitator: We encourage districts to identify common artifacts for leaders to include within their district. If your district has done so, you may want to provide an overview of these artifacts here. 
	
[image: ]Slide 9

	Explain:
“For the midcourse and summative conferences, you will complete the Artifact Submission Form and bring it with you to the conference.  
The form includes space for you to identify the title of the artifact, which Core Propositions and standard indicators it aligns with, and a rationale for submission (in other words, an explanation of the evidence it offers).” 
Give participants 1–2 minutes to read over the directions in the form and ask questions. 
	
[image: ]Slide 10



Learning Activity 1: Artifact Brainstorm (15 minutes)
Purpose and Intended Outcomes
The next activity asks participants to work together to begin brainstorming artifacts they could use to provide evidence for their performance against the LEPG Rubric Core Propositions and standard indicators.
	Place participants in groups or pairs, depending on group size. Instruct participants to take out the LEPG Rubric. 
Explain:
“To help you get a jump start on selecting your artifacts, let’s take a few minutes to work with your colleagues to identify possible artifacts that can be used to provide evidence on the LEPG Rubric. As you brainstorm artifacts, here are a few guiding considerations to think about:
How common is the artifact (e.g., will all school leaders likely have it readily available to share)?
How standardized is the artifact? Is it something that all school leaders complete in the same way (like on a form or template) or is it something completely unique to your school?
Can the artifact show evidence of multiple Core Propositions?
Is the artifact likely to allow an evaluator to see differences in the quality of school leadership practice?
For example, a few artifacts you might consider are your school’s improvement plan, postobservation write-ups, presentations or meeting agendas, newsletters, and school communication plans. 
In your group, write your artifact ideas on a piece of chart paper and list the Core Proposition that is aligned to each artifact.” 
Give participants 10 minutes to brainstorm together. After this, tell participants to hang their chart paper on the wall (or lay them on different tables). Have participants complete a gallery walk, reviewing what their colleagues have written down and adding to them if they think of an artifact that should have been included. 
Ask participants to note of any artifacts that align with multiple Core Propositions. Note these for the group when you reconvene, explaining that these are good candidates for “high density” artifacts. 
Be sure to collect the chart paper afterwards and transcribe it to distribute to participants. Let participants know to expect this. 
	
[image: ]Slide 11



Learning Content 2: Instructional Feedback Observation Overview (25 minutes)
Note: Slide 12 is the divider slide for this section. 
	Explain: 
“The instructional feedback observation is one additional measure of school leader practice. For this measure, the evaluator observes a school leader providing instructional feedback to a teacher during a T-PEPG post-observation conference. Of all the roles that school leaders have, why choose the post-observation conversation to observe?
This quote is from a 2011 study by the National Institutes for Excellence in Teaching, which has implemented teacher evaluation systems in many states and districts across the country. One of the most significant lessons learned was about the crucial role of the post-observation conference in ensuring that evaluation systems are about more than accountability and actually promote professional growth:
‘The post-conference cannot be treated as a bureaucratic formality; it is one of the most critical features of an effective teacher evaluation system if the goal is not just to measure the quality of teaching, but also to improve it.’
For this reason, it’s crucial the school leaders develop strong feedback skills to use in these conversations.” 
	
[image: ]Slide 13

	Explain: 
“Before we get started, let’s pause for a moment and think about the experience we already have in the room regarding providing feedback. Think about a time when you received great performance feedback. 
· What did the evaluator do?
· What did you do?
· How was it structured? 
Exchange your story with two other people.
	What are commonalities?
	What are differences?
Find commonalities in your stories
	What are the tenets of a good evaluation system?

Give participants 2–3 minutes to talk, and then ask for volunteers to share out on each question.
	
[image: ]Slide 14

	Explain:
“Including instructional feedback as part of school leader observation creates a supportive link between the T-PEPG and LEPG models. It helps ensure school leaders have support in implementing this critical element of T-PEPG well.
When done well, instructional feedback can reinforce good instructional practice and motivate teachers to improve.
The instructional feedback observation helps ensure actionable feedback for both teachers and leaders as part of both models.
It also allows the evaluator to model facilitating an effective post-conferences, which can be effective, hands-on professional learning for the principal.” 
	
[image: ]Slide 15

	Explain: 
“For observations to provide good evidence to inform feedback and professional growth, they need three characteristics: they need to be transparent, need to be accurate, and need to be considered alongside other measures of leadership practice. 
To be transparent, both the teacher and principal being observed need to understand the purpose of the observation, what is being evaluated, and how the data will be used. Teachers must agree to the observation in advance. Do not surprise a teacher by showing up unannounced to the conference or by videoing the conference without permission.
Evaluators and principals need to make it clear to teachers who participate that they are not being evaluated as part of the observation. The person observing, typically the school leader’s evaluator, is only interested in the principal’s practice. Teachers also need a clear understanding of how their confidentiality will be protected, especially if video is the data collection format. This includes both the feedback conversation and the written feedback provided as part of the teacher’s performance evaluation. This information should be provided to the teacher both in writing and verbally prior to the conference. 
To be accurate, evaluators of school leaders need multiple and ongoing opportunities to calibrate their scoring using the instructional feedback observation tools. Doing so will help ensure evaluators develop a shared understanding of effective leadership practice in this area.  
The instructional feedback observation needs to be considered alongside other sources of evidence because school leaders provide feedback in a variety of settings, not just post-observation conferences (e.g., informally or in classroom walkthroughs). 
At the end of the evaluation cycle, each school leader will have scores from multiple instructional feedback observations. These will be combined and will contribute to the school leader’s score on Core Proposition/Standard Indicator 4.3.” 
Note to facilitator: The LEPG model recommends a minimum of two instructional feedback observations for each school leader per evaluation cycle; however, districts may use a number that is appropriate to their context or based on individual school leader needs. You may wish to include information here (and on this slide) stating your district’s requirements. 
	[image: ]
Slide 16

	Explain:
“Now let’s look in closer detail at the materials for the instructional feedback observation. There are two documents to look at:
The Instructional Feedback Observation Protocol
The Instructional Feedback Observation Toolkit
The Protocol gives you an overview of the five steps you need to complete as part of the observation and explains each step and document you need. 
[bookmark: _GoBack]The Toolkit provides the instructional feedback observation rubric, forms to collect observation evidence, the pre- and post-conference forms, and space to record the observation ratings.”
	
[image: ]Slide 17

	Explain:
“We’re going to look at each of these documents in turn, but before we do, turn to page 3 in the Toolkit and take a few minutes to get familiar with the basic content covered in the instructional feedback observation.”
Walk through each domain in the table on the slide with participants. As you discuss each domain, give participants 1–2 minutes to read the indicators for each domain in the rubric. Encourage participants to ask clarification questions during this discussion. 
	
[image: ]Slide 18

	Explain:
“The instructional feedback observation involves five steps. Whether you decide to capture the observation data by attending in person and taking notes or by reviewing a video of the post-observation conference, school leaders and evaluators will need to identify several post-observation conferences with teachers that will be used for the observation. Thus, school leader observations need to be scheduled so that they correspond to teacher post-observations. 
It is crucial that you communicate with teachers in advance to obtain their permission to have the conversation observed, and to ensure that they understand that only the school leader is being evaluated as part of the observation, not the teacher. 
After you have scheduled the observation and communicated with the teacher, you need to complete a pre-observation conference. During this meeting the evaluator and school leader will discuss the goals of the conversation and any specific “look fors” the principal would like the evaluator to focus on during the observation. The school leader should share with the evaluator all written feedback and evaluation forms he or she completed for the teacher. 
After you complete the observation, the evaluator will analyze the evidence collected against the rubric and prepare feedback to share with the school leader. The school leader should self-evaluate and bring those reflections to the post-observation conference. In some instances, you may wish to combine this post-observation meeting with other meetings in the evaluation cycle, such as the midyear conference. 
During the post-observation conversation, evaluators and school leaders will discuss the evidence, identify areas of strength and areas for growth, and discuss any additional supports or professional development resources needed. 
After the post-observation conference, the evaluator will complete the ratings and follow up on any resources, supports, or professional development needs for the school leader.”
	
[image: ]Slide 19

	Explain:
“Let’s take the next 15 minutes and start to get more familiar with the observation process. Read pages 2 through 15 in the Protocol. Place yourselves in small groups. As you read, note or highlight anything interesting or surprising, anything you need more information about, and any points that are important to remember. Share these with your group.”
Give participants about 12 minutes to complete this task, then ask each group to report out on their discussion. 
	[image: ]Slide 20

	Explain:
“Now let’s repeat this exercise but with the Toolkit. In the same groups, please take the next 10 minutes to read pages 3 through 6 in the Toolkit. Within the rubric, pay particular attention the performance progressions across each performance level and the “look fors” in the rubric. Again, as you read, note or highlight anything interesting or surprising, anything you need more information about, and any points that are important to remember. Share these with your group.”
Give participants about 7 minutes to complete this task, then ask each group to report out on their discussion.
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Learning Activity 2: Preparing for the Pre-observation Conversation (10 minutes)
Purpose and Intended Outcomes
The next activity will walk participants through the pre-observation conversation. Participants will review a sample form for the pre-observation conversation and discuss strategies for success.
Activity Detail
	Explain:
“Handout 1 is a sample completed pre-observation protocol. The pre-observation conversation provides an important opportunity to ensure that you and your observer are on the same page in terms of what he or she should be looking for. This is also your time to provide important background information that will help your observer understand the context he or she will be observing. For example, you can talk about how you have prepared for the post-observation conference, share any concerns you have, and ask your evaluator to look for specific things you want feedback on.
Take a minute to review this sample pre-observation protocol, then work with a partner or small group to discuss the questions you see up here.” (See questions on the slide.)
If time permits, allow some groups to share out their responses to the questions.
	[image: ]Slide 22



Learning Content 3: Gathering Observation Evidence (5 minutes)
Note: Slide 23 is the divider slide for this section.
	Explain:
“For the instructional feedback conversation, you can collect data using one of two different methods. You can observe in person or you can video record the conversation. Either way, you should take detailed notes (similar to scripting in a classroom observation).
Here are a few pointers to keep in mind:
Try to take verbatim notes, focusing specifically on what the teacher and school leader say to each other, the questions asked, and so on.
Immediately after observation, jot down notes about key or important incidents or information that you want to talk with the school leader about during the post-observation conference. 
Sit down and analyze your written notes against the observation rubric as soon as possible after the observation.
If you opt to take video, here are a few pointers to keep in mind:
Make sure both teacher and leader are visible in the image.
Check the sound quality to make sure you can hear the conversation clearly.
After completing the recording, watch the video and make detailed notes, using time-stamps if needed to recall important evidence to share with the school leader. 
Analyze your written notes against the rubric as soon as possible after watching the video.”
	
[image: ]Slide 24

	Explain: 
“In your training as a teacher evaluator, you no doubt discussed different types of evidence that can be collected during an observation. Let’s refresh our memories and think about what these types of evidence look like in the context of an instructional feedback observation.” 
Review the examples on the slide.
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Learning Activity 3a: Evidence Versus Opinion—Optional (15 minutes)
Purpose and Intended Outcomes
Participants will work in pairs or groups of three to discuss sample statements from fictional observation notes. Together, they will determine the type of evidence, and they will rewrite the statement if they determine it to be an opinion rather than a fact. The whole group will then review each statement and ask for suggestions that would change it from opinion to fact.
Note to facilitator: If your participants are already skilled at distinguishing between evidence and opinion based on training from the T-PEPG model, you may opt to skip this activity. We’ve provided it here as an option in the event that participants have not had this opportunity previously.
Activity Detail
	[bookmark: _Toc325465078][bookmark: _Toc366937037]Explain:
“Now we are going to look at a few examples of statements that an observer might write down after completing an observation. Take out Handout 2. In pairs, you will read through each statement together and determine which type of evidence the example provides. If you determine that it is actually an opinion (rather than a fact), work together to rewrite it.”
Facilitators should circulate around the room while pairs work, answering questions and offering help as needed.
After 10 minutes of partner work, review the samples as a whole group, asking pairs to share out their responses and their rewrites.
Distribute Handout 3 (answer key) after the activity if needed. 
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[bookmark: _Toc325465071]Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Someone shares out a response that is incorrect.
	Make sure not to let it go unaddressed. Say: “I actually think that the answer is _____. Would someone else share some thoughts about what you wrote and why?” With luck, you can lean on other participants to help you correct the mistake you heard.



Learning Activity 3b: Video Practice #1 (35 minutes)
Purpose and Intended Outcomes
Participants will view a post-observation video and practice taking notes and analyzing evidence. This activity will help participants start to get familiar with observing in an instructional feedback setting and see how evidence fits into the instructional feedback observation rubric. 
Activity Detail
	Explain:
“Next we’re going to practice evidence collection. We will be watching a video of a post-observation conference. Take notes as though you were the observer and then analyze your notes and use the observation rubric to rate the school leader’s performance.”
Note: The video can be accessed at http://tpep-wa.org/trainingpd/pre-and-post-observation-examples/ . The video begins with a pre-observation conference; you will need to advance the video to the 9:41 mark, where the relevant conversation starts. 
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	Explain:
“After you have finished analyzing your notes, discuss your overall feedback with colleagues at your table. Consider these questions:
What does the leader in this video do well?
What could the leader improve?”
Give groups 10–15 minutes to discuss. Then ask for volunteers from each group to share out their key findings.
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Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Participants are struggling to correctly link observation evidence with rubric descriptors, or they are struggling to keep their observation notes fact-based.
	Offer participants more time to practice by watching portions of the video again. Explain to participants that building a common language and understanding of the rubric takes time and practice. The discussion about evidence is what makes the process rich and authentic.

	Participants do not take notes, or take very few notes.
	Pause the video one minute in and ask participants to share out what they’ve already collected. This can encourage the more reluctant note-takers to start collecting more notes.



Learning Content 4: Completing the Post-observation Conference and Scoring (15 minutes)
Note: Slide 29 is the divider slide for this section.
	Explain:
“Just like with classroom observations, school leaders and evaluators should meet for a post-observation meeting to share feedback, review evidence, and identify next steps for professional growth or support.
You should complete this conversation as soon as possible after the observation so that the information will still be fresh and accessible in both of your minds.
Prior to the post-observation conversation, school leaders need to complete the post-observation conversation form (located in the Toolkit) and provide it to their evaluator, who will review it prior to the meeting.
During the post-observation conversation, school leaders and evaluators will review the observation evidence, discuss performance against the rubric, and identify areas of strength and areas for growth. This should be a reflective conversation that is aimed at helping school leaders provide high-quality, actionable instructional feedback to their teachers. 
Let’s discuss a few tips and strategies to help your conversation go smoothly.”
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	Explain: 
“For your post-observation conversation, to prompt useful reflection, focus on using high-level questions when talking about what was seen and heard during the conversation. 
What do we mean by high-level questions?”
Walk participants through the table on the slide. 
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	Explain: 
“Here are some question stems that you can use for different purposes that prompt the kind of deeper reflection hoped for with high-level questions.”
Review these stems with participants and their different purposes. If you have time, have participants think of one or two high-level questions they might ask the principal in the video clip they watched. 
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	Explain: 
“At the end of the post-observation conversation, school leaders and evaluators should have discussed what kinds of professional development or supports the school leader may need to improve their feedback skills. When appropriate, this should include a discussion of additions or adjustments to the school leaders professional development plan to ensure the leader receives the necessary support to successfully implement any changes in practice that are identified.
Ideally, you want your conversation to culminate in a set of small, specific changes that the school leader can implement immediately in his or her next classroom post-observation conversation with a teacher. 
Consider having the school leader practice these small changes during your conversation, or the observer should model the changes for him or her.”
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	Explain: 
“Let’s take 5 minutes and review a sample pre-observation conversation form (Handout 4). Take a minute to review this sample pre-observation protocol, then work with a partner or small group to discuss the questions you see up here.” (See questions on the slide)
If time permits, allow some groups to share out their responses to the questions.
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	Note to facilitator: Districts may decide between options for how to combine observation scores—combine and average, or use the fall observation as formative and the spring observation as summative (i.e., the fall observation does not count; only the spring observation contributes to the scoring). If your district has adopted a different approach from the one described below, be sure to modify the slides appropriately here. 
Explain:
“Finally, let’s discuss how the ratings on the instructional feedback observation will be factored into the final summative score for each school leader. 
When combined with other evidence, observation results will help supervisors evaluate leader effectiveness on Core Proposition 4: Teaching and Learning. Specifically:
Standard Indicator 4.3 Supporting Instructional Practice: The leader supports improvement of teacher practice through evidence-based, actionable feedback and access to quality professional development.”
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	Explain:
“There is a two-step process for scoring. First, average the two final observation scores to create a single, final observation score, (or have the fall observation be formative, and the spring observation be summative).
Second, use Table 4. LEPG Scoring Alignment (see Protocol, p. 11), to select an initial, preliminary score for Standard Indicator 4.3. 
After you have collected the remaining evidence for Standard Indicator 4.3 you will adjust the preliminary score to reflect the combined evidence.”
Pause to ask if participants have questions about the scoring process. 
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Learning Debrief: Planning for Observation (5 minutes)
	Note to facilitator: Write each question below on a piece of chart paper. 
Explain:
“Use the sticky notes at your table and jot down how you would finish the following statements:
· My first, immediate next step to help my school leaders and teachers be prepared for the instructional feedback observation is…
· I will complete my first instructional feedback observation by _______ [date].
· To be successful in implementing the instructional feedback observation, we need ____________.
Post your responses on the chart paper.”
Give participants 5 minutes to write their answers and post them. 
As people are posting, read their responses and then summarize the results for the group after everyone’s sticky note is posted. 
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[bookmark: _Toc280618160]V. Implementing (1 hour, 25 minutes)
Implementing Activity 1: Video Practice #2—Calibration (40 minutes)
Purpose and Intended Outcomes
Participants will view a post-observation video and engage in a calibration conversation to begin developing a shared understanding of the rubric. This activity can be replicated using additional videos and can be used as an ongoing exercise for district leaders. 
Activity Detail
Note: Slide 38 is the divider slide for this section. 
	Note to facilitator: Place participants in groups or pairs and assign each grouping one behavioral indicator from the instructional feedback rubric. Do not assign indicator #5, as it focuses on written feedback. 
The video can be accessed at http://tpep-wa.org/trainingpd/pre-and-post-observation-examples/. The video begins with a pre-observation conference; you will need to advance the video to the 16:57 mark.
Explain:
“Next we’re going to work on calibrating our scores using the instructional feedback rubric. We will be watching another video of a post-observation conference. 
Take a few minutes and review the rubric and the quick reference (p. 3 of the Toolkit) for your behavioral indicator. On a piece of paper, write down evidence from the video for that behavioral indicator as you watch. 
As a tip, I like to keep the Quick Reference sheet out whenever I’m using this protocol.”
Walk participants through the following steps:
Step 1: Watch video and collect evidence of your behavioral indicator.
Step 2: Score the video based on the evidence you collected as a group.
Step 3: Share with your group your rating of the behavioral indicator and why. 
Step 4: Discuss differences in ratings within your group.
Collect the ratings across groups and display them on screen or on chart paper. Lead a conversation with participants on differences in scores and help participants calibrate by discussing their understanding of rubric and use of evidence. 
Conclude the activity by noting that this process should be done frequently in districts to ensure interrater reliability and fidelity of implementation of the Instructional Feedback Protocol.
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Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Participants give widely varying scores. 
	When participants differ on scores, ask them to cite the specific evidence that led to their rating. Take note of any terms or concepts in the rubric that participants seem to define or understand differently in practice. Work with participants to come to some agreed-upon definitions or examples to help ensure all participants have a shared understanding.




Implementing Activity 2: Role Play—Giving School Leaders Feedback (35 minutes)
Purpose and Intended Outcomes
Participants will use the evidence they collected in the previous video exercise to practice completing a post-observation conference. Participants will take turns playing the role of the school leader, evaluator, and observer.  
Activity Detail
	 “We are now going to return to the video we just watched and use the evidence you gathered to practice a post-observation conversation between the school leader and evaluator.  
Pair up with another table group and use their evidence chart to score the observation. Use the information you’ve learned today to talk about how you would approach the post-observation conference with the school leader in the video.
Walk through a collaborative conversation, using the guidance and conversation stems provided. Make sure you practice at least two actionable next steps.
Swap roles so both tables can practice having an evidence-based conversation. 
After each role-play, assess how well the group: 
Used evidence and the language of the rubric
Used conversation stems and probed for more information
Developed actionable next steps
Modeled the rubric itself in providing feedback to the princpal.”
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Possible Facilitation Challenges and Solutions
	Challenge
	Solution

	Participants seem unwilling to participate in role playing.
	Gather the whole group together and ask for some volunteers to do the activity “fishbowl style” (i.e., participants role play in the center of a circle while others watch). Debrief the role-play as a whole group. Encourage two or three rounds so that participants still get the benefit of seeing various approaches to giving both positive and constructive feedback.



Implementing Wrap-Up/Debrief (10 minutes)
	Explain:
“We will now spend a few minutes talking about the observation process as a whole. There are two options for sharing out. Either share a strategy or some conversation tip you learned today that you plan to use as part of the observation process, or ask a question that you still have about collecting and submitting evidence, conducting a peer observation, or being observed.”
Allow each participant to share out. Either answer questions or record them to answer later.
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[bookmark: _Toc325465086][bookmark: _Toc366937039]

[bookmark: _Toc325465112][bookmark: _Toc366937050][bookmark: _Toc367282564][bookmark: _Toc402785193][bookmark: _Toc280618161]VI. Reflecting (5 minutes)
[bookmark: _Toc325465114][bookmark: _Toc366937051]The divider slide for this section is slide 42.
	Explain:
“With your district team, take 15 minutes and check in on the status of the following LEPG activities:
360 Degree Survey
SLOs
School Climate Survey
Professional Development Review
Discuss what the status is regarding preparations or progress on each.
Identify any immediate next steps that need to be taken or additional supports that are needed to complete them.” 
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[bookmark: _Toc280618162]VI. Wrap-Up and Next Steps (5 minutes)
The divider slide for this section is slide 44.
	Explain:
“For Module 3, you should bring observation data, self-reflections and self-evaluations, artifacts, and other evidence to engage in collaborative, reflective conversations about progress toward professional growth goals. 
Superintendents and school leaders will use sample evidence to engage in norming and calibration conversations about aligning and scoring evidence using the LEPG Rubric.
You will learn best practices and procedures for submitting evidence, scoring evidence, and engaging in summative evaluation conferences. 
The module concludes with a homework assignment that asks superintendents to prepare one school leader summative evaluation in preparation for Module 4.” 
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	[bookmark: _Toc325465115][bookmark: _Toc366937052]Closure:
Note to facilitator: Enter your e-mail address on the final slide, so that participants know where to send questions.
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Slide 46 
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LEPG Modules Overview

Module 1. System Overview, Expectations, and
Goal Setting

Module 2. Evidence, Feedback, and Growth

— Participantsleam about processes for selecting, submitting,
and scoring artifacts; engage in norming and calibration
conversations for the instructional feedback observation;
and engage in planning conversations as a “status check”
on the midcourse conference, professional growth plan
progress, the 360-degree and school climate surveys, and
peer reviews.

Module 3. Reflection, Rating, and Planning

Module 4. Summative Scoring and Feedback
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Today’s Outcomes

By the end of the day, you should...

« Be able to identify a high-quality, aligned arfifact of
practice.

* Understand how to conduct, score, and participate
in aschool leader instructional feedback
observation.

« Be familiar with strategies and skills for giving high-
quality feedback
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Agenda

+ Welcome (5 minutes)
+ Connecting (10 minutes]
- Professional Development Planning
+ Learning (2 hours, 15 minutes)
~- Artifact Review
= Instructional Feedback Observation
+ Implementing (1 hour, 25 minutes)
~ Activity: Video Practice
— Activity: Role Play—Giving School Leaders Feedback
+ Reflecting and Wrap-Up (5 minutes)
~ Checking In
— Preview of Module 3
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Connecting Activity: Professional
Development Planning

At your table, discuss:

What progress toward meeting your professional
development goals have you made so fare
What evidence do you have of your progress2

What additional supports or resources do you need
in order to meet your goals2
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Learning Content 1. Arfifact Review

An artifact review:

* Is a systematic and objective review against a
scoring rubric to assign a performance level rating

* Provides evidence for standard indicators that may
not be addressed by other measures

* Includes common and unique examples with
explanations

* An arfifact review is nof:
~ A portfolio of accomplishments or interviews
- Arandom collection of accomplishments
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What Are Arfifacts?

Artifacts are physical products of work, knowledge,
and accomplishment.

In education, arfifact review focuses on
nonobservable aspects of practice. Artifacts might
include:

- Videos

-~ Papers

- Data

* Artifact reviewincludes rationales and explanations.
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Activity: Artifact Review Brainstorm

Step 1: Brainstorm possible arfifacts and list their
alignment fo each Core Propositions:

- How common are the arfifacts?

- How standardized are the arifacts?

~ Will you see differences in leadership performance?
~ Is the arfifact are "high-density2”

Step 2: Chart your arfifact list (one chart per Core
Proposition)

step 3: Participate in a gallery walk.
Step 4: Identify "high density” arfifacts with your group.
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Why Focus on the Post-observi
Conferenc

“The post-conference cannot be freated as a
bureaucratic formality; it is one of the most
critical features of an effective teacher
evaluation system if the goal is not just to
measure the quality of teaching, but also to
improve it."

~Jerald and Van Hook, 2011, p. 23
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Warm-Up Discussion

Think about a time when you received great
performance feedback.
* What did the evaluator do?
* What did you do?
* How wasit structured?
Exchange your story with two other people.
What are commonalitiesg
What are differences?
Find commonailities in your stories
What are the tenets of a good evaluation system?2




image13.jpeg
Observing School Leaders Giving Feedback

* Supports quality implementation of the Teacher
Performance Evaluation and Professional Growth (T-
PEPG) models.

* Done well, feedback reinforces good instructional
practice and motivates teachers to improve.

* Helps ensure actionable feedback for both
feachers and leaders.
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Measuring Practice: Leader Observation

* Observationis:
- Transparent
- Accurate
~ Combinedwith other measures of practice

* Multiple observationsresult in a score, whichis
included in your final summative evaluation score.





image15.jpeg
Instructional Feedback Observation Protocol
and Toolkit

Open the Instructional
st Feedback Observation
= Protocol and Toolkit
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Dom:

What it measures E:

+ Centers conversation on observation evidence

1. Evidence use + Accurately aligns data to TEPG.

Observation
+ Focused attention

2 Bl Appropriate communication Observation

DSl + Depersonalized comments
3. Differentiated questions * Asks reflective questions. Observation
+ Sets goals for the meeting
4. Leading conversations  * Paces conversation Observation
+ Defines next steps with the teacher
P * Completes forms Document

+ Connects to teacher framework review

Maine has chosento use the instructionalfeedbackobservationtool, ich was witen by Matthew Ciford,
Jemi Fipaza, and Nick Yoder at American Instutes or Research.

*

Education
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Leader observations must
be scheduled to
comespond fo teacher
post-observation
conferences.

Observationevidence can
be collected n person or
through videorecording

To minimize the number of
required meetings,
observationresults may be
shared at the midcourse
conference.
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What's Inside the Protocol?

+ Take 15 minutes fo read pages 2 through 10 of the
Protocol (stop at 5. Rate and Plan).

* Meet in small groups:

~ What was inferesting or surprising?

~ What do you need more information about?

~ What points are important fo highlightz
* Report out.
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What's Inside the Toolkit?

+ Take 10 minutes to read pages 3 through 6 of the
Toolkit. Note the performance progressions or “look-
fors.”

+ Meet in small groups:
- What was interesting or surprising?
- What do you need more information about?
- What points are important to highlight?

* Report out.
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ty: Preparing for the Pre-observation

Purpose
« The pre-observationis an opportunity o discuss the
observation process and for a school leader to share
evidence of how he or she has prepared for the post-
observation conversation with the feacher.
Review the sample with @ pariner.
2. Discuss:
« What additional questions do you have about this post-
observation after reading this form?
+ If you were the school leader, what otherinformation
would youinclude if you were wiiting responses to these
questions?

* What can school leaders do fo make sure they set these
conversations up for success?

ine
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Quality evidence means writing detailed notes or
video recording.

Verbatim notes are best,

cus on leaderand
teachers)

Make post-observation
notes to help you recal
important incidents or
inferactions.

Analyze soon after
completing the notes.

High Quallty Recording Tips
Set i

Analyze soon after

ompleting the n
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Types of Evidence

Numeric: Teacher spoke approx. 5 minutes total in 20
min. conversation.

Factual summaries: Principal modeled a strategy for
keeping students engaged in a challenging group task
Observed: Principal placed observation notes between
himself and the teacher.

Education 2
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Activity: Evidence Versus Opinion

* With an elbow partner, determine whether the
provided statements are evidence or opinion.

« If evidence, determine which type of evidence.

« If opinion, rewrite the statement as evidence and
determine the type.

* Be prepared to share with the whole group.
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: Practice Observation #1

Activity: You Are the Observer

* Make aT-chart on your
computer; use the formin
the Toolkit, or use your
preferred note-taking

method,

+ Watch the videoof the
principal providing postobssnaton-sxangies/
feedback fo the teacher.

. Nota: Professions evelopmentshouid
Rateperfomances ciadocsabianing et agreomert
according to the by reviwing mulipe videos.

ObservationRubric (pp. 4-6
of Toolkit)
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Video Practice Debrief

* Discuss your overallimpressions of the feedback
session at your table:

- What does the principal do well?
~ How could the principal improve?

 Share out key findings with the larger group.
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Completing the Post-observation

* Meet for the post-observation conversation as soon
as soon as possible after completing the
instructional feedback observation.

School leaders should complete the post-
observation conversation form and evaluators
should reviewit.

During the post-observation conversation, school
leaders and evaluators will guide a conversation
with the school leader that focuses on the
observation evidence, discuss performance against
the rubric, and identify areas of strength and areas
for growth.
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Rubric Example

The evaluator'squestion
+ Requireslimifed response—oftena singleword—

“I think this was a
Basic because of

g ratherthan discussion the evidence
~ . Isgenerally focused on simple affirmation of collected. Do you
evaluator's percepfion agree?
£ Theevaluator'squestion “Whichgoals did
5 - Requiresa shortresponse you not meet?"
S+ isgenerallyfocused on completion of fasks and
£ requirements
The evaluator'squestion “How did Mr. Lee
+ Requiresextensive response react fo your
£+ Reflectshigh expectations and requires deep feedback? How
S reflectionabout leadership practice mightyour

+ Often prompts the schoolleader and evaluatorto
push each other's Inferpretations

Modifled from Sartain et al., 2011, p. 24

feedback have
been offered
differently?”
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Purpose Stem

Relevance/Justification “How IsthisImportant fo.
Metacognifion “What were you thinkingwhen..."
Predictions “If you were fo....what do you
predict would happen?”
Altematives “How else mightyou...2"
Perspective “How would you feelf..

Causality “What did you do fo cause...z"

Modified from Martin, Marshall, & Patterson, 2013.

AMaine

Educafion
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Professional Development
Planning

+ Connect feedback to
leader’s professional
development plan.

- If necessary, identify or
adjust goals, fimelines, and
benchmarks for areas for
growth.

Action Strategies, Practi
and Modeling
+ Ensure the conversation
culminatesin small,
specific changes a school
leader can implement
immediately.
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Completing the Post-observation

1. Review a sample conversation protocol with your
partner.
2. Discuss:

For School Leaders
+ What o you think is the mostimportant outcome of a post
observaion conversalion?

How can you sel yoursell up for success?

For Fvaluators

+ How can you mode for your principal how o lead post-observation
conversalions?

+ What planning do you need o do as a supetintendent 1o have a post-
observalion conversafion with a school leader2

*Maine
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Scoring the Observation: LEPG Rubric

Alignment

When combined with other evidence, observation
results will assist supervisors to evaluate leader
effectiveness on Core Proposition 4: Teaching and
Learning, specifically:

« Standard Indicator 4.3 Supporting Instructional
Practice: The leader supports improvement of
teacher practice through evidence-based,
actionable feedback and access to quality
professional development.
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Scoring the Observation: LEPG Rubric

Alignment

Step 1. Average the two final observation scores to

create a single, final observation score, or have the
fall observation be formative and the spring
observation be summative

Step 2. Use Table 4. LEPG Scoring Alignment (see

Profocol, p. 11), fo select an initial, preliminary score
Table 4. Suggested LEPG Scoring Allgnment

150r2

o
o= ¥
&

Developing
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250r3
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Learning Debrief: Planning for Observation

Use the sticky notes at your table and jot down your

answers to the following questions:

* My first, immediate next step to help my school
leaders and teachers be prepared for the
instructional feedback observationiis....

* | willcomplete my first instructional feedback
observation by [date].

* To be successful in implementing the instructional
feedback observation, we need

Post your responses on the chart paper.
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Activity: Obsel

Marzano pre And Post Observation Example

PreAndPostConversation
[MarzanoE xample

hittp:/ig

EdUcation
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: Role Playing

Pair up with another table group and use their
evidence chart to score the observation.

Map an outline of the feedback you will give.

Walk through a collaborative conversation, using the
guidance and conversation stems provided.

Swap roles so both tables can practice havingan
evidence-based conversation.

After each role-play, assess how well the group:

- Used evidence and the language of the rubric

~ Used conversation stems and probed for more information
- Developedactionable next steps

— Modeled the rubric ifself In providing feedback fo the principal
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Implementing Debrief

Whole Group Share

Select one of the following prompfs:

« Share strategies and conversation fips you have
collected today that will be useful to you during
feedback conversations.

* Ask a question you still have about collecting and
submitting evidence.
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With your district team, take 5 minutes and checkin
on the status of the following LEPG activities:

« 360 Degree Survey

 PeerReviews

¢ SLOs

* School Climate Survey

« Professional Development Plan Review
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Looking Forward to Module 3

Module 3 will prepare both superintendents and
school leaders for the midyear conference to
review progress against goals and make midcourse
adjustments.

Bring with you: observation data/feedback, self-
reflections and self-evaluations, artifacts, and other
evidence

You willlearn best practices and procedures for
submitting evidence, scoring evidence, and
engagingin summative evaluation conferences
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Presenter name
XXX-XXX-XXXX
JOOCOCOX@XHXXHNK

1234 Street Address
City, State 12345-1234
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