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Affinity Diagrams

What do we want our graduates to know and be able to do?
Problem solving and Strategy development
Technology

Develop social skills and networking

Learning outside the classroom

Greater depth of knowledge and Strengthen basics
Independent Goals and Pathways

Compete Globally

Communication skills

Life Skills

Civics

Collaboration

Change

What will students need to know in the 21* century?
Technology

Life Skills

Dreaming

Adaptability

Problem Solving

Communication

Responsibility

Think about successful people; what character traits do they share that we want our students to
posses?
Creativity
Communication
Collaboration
Leadership
Motivation
Focus

Likes Challenge
Thinker
Problem Solver
Curiosity
Confidence

How will we know we have been effective in improving our schools?
Test scores

Graduation

Efficiencies

Satisfaction/Attitude

Business

Community Improvement



What values or beliefs do we uphold?
Change...we need to and we can

Core Values

All students can learn

Student Engagement

Community Improvement

Success

Accountability

How can we support the schools?
Money

Classroom improvement
Community service

RSU#2 Collaboration

Information Sharing

According to current research, what are the needs of our students?
Academic Proficiency

Practical Life skills

Interpersonal Skills

Motivation

Support

If needed, how do we change our current system to meet the needs of all students?
Student Needs

Student Engagement

Money

21% Century skills

Accountability

Stakeholders

Teacher Evaluation



