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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Partnerships
* tostrengthen, develop
and sustain

We have a formal contract
with Department of
Corrections and
Rehabilitation to provide
the classroom, space in
which we operate our CLLC
programs; to provide the
majority of our funding and
to provide our student
referrals. All other
partnerships are informal,
and different partners are
formed throughout the
state based on available
services in specific areas.
Our Transition Specialists
have been invaluable for
doing the legwork
necessary to identify
current services and
provide information to our
teachers and to our
students. The Transition
Specialist have made
strong connections with
the local One-Stops in the
Riverside and Visalia areas
by attending One Stop
orientations and working as
a liaison between our
students and the One-Stop

e CDCR will continue to be
our formal partner

e The Transition Specialist
will continue to identify
viable informal partners
for our PEP program.

e Marketing materials will
be developed

Other partners to be
developed and explored:

- Community Colleges —to
arrange campus tours
and connect our
students to Outreach
and Recruitment
Coordinators.

- EDD-toworkasa
liaison for our students
with EDD staff.

- Felon-Friendly
Employers

- Substance Abuse
Treatment Facilities — to

The Transition Specialists
works closely with
students in the classroom
and also work off site at
the One Stops. The
Transition Specialist is
funded with Points of
Entry funding.

Other funding sources
would be required to
continue the Transition
Specialist position.

Without additional
funding, the PEP Site
Coordinator could assist
the teacher with
identifying and providing
resources to the student,
although the service
would not exactly match
what is provided by the
Transition Specialist.

October 1, 2012 to
December 31, 2012, PEP
will focus on 7 sites to
develop POE Services

Teachers at those sites
will become mentor
teachers.

Transition Specialist will
develop
Networking/Partnerships
plan for each site.
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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Partnerships
* tostrengthen, develop
and sustain

(Continued)

agencies. With the direct
help of the Transition
Specialist who meets our
parolee students at the
One-Stop to provide one-
on-one and group
assistance, our students
have attended more One-
Stop workshops and
accessed more of the One-
Stop services than they
may have otherwise.

help our students
connect to agencies that
can assist with substance
abuse related issues.
California New Start
Prison-to-Employment
Program

Department of
Vocational Rehabilitation

Non-Profit Organizations
Sober Living Centers

Homeboy Industries, Los
Angeles

Chrysalis Center
Salvation Army
Goodwill

City Mission
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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Program Services that
Support Career Pathways

Education (ABE/GED,
career/technical, & post-
secondary academic)
Career Exploration, Planning
Advising/Counseling

Job Training & Placement

A focus for our CLLC and an
agency goal is to continue
to integrate career
pathways into the adult
basic education and GED
services we provide to our
students. Over the past
several years, our program
staff members have
participated in several pilot
projects: the National
Career Awareness Project
pilot, the Workforce Skills
Certification System pilot
and, currently, the Points
of Entry Demonstration.
We have gained useful
information from each of
these pilot programs to
help us focus on our goal of
integrating workforce
readiness and career
pathways into our Adult
Basic Education (ABE)
curriculum.

In 2009, we trained seven
teachers in our original
pilot for delivering the
Workforce Readiness
Certification System
(WSCS) assessments and
curriculum related to the
development of soft skills.
Our Soft skills assessment
is provided by Learning

To maximize our efforts for
developing and sustaining
core Points of Entry services
between October 1, 2012
and December 31, 2012, our
plan is to focus on
continuing to develop
workforce and social service
networks at seven sites in
the Central Valley and Inland
Empire areas; specifically
Bakersfield, Fresno,
Modesto, Ontario/Pomona,
Riverside, San Bernardino
and Stockton.

At these sites, we plan to use
our Transition Specialist to
help gather resources and
strengthen partnerships.
Our site coordinators in
these areas have worked
closely with our POE
Demonstration sites, and
they will be able to offer
much assistance to the
teachers under their
supervisor for developing in
the key areas of Points of
Entry. Transition Specialist
will develop a
Networking/Partnership plan
for each of the seven sites.
The teachers at these sites
will also receive focused
training in soft skills

All CLLC Teachers will
receive trainingin
Workforce Readiness Soft
Skills assessments.

WSCS mentor teachers
continue to work with all
CLLC Teachers

NCAP and Points of Entry
Demonstration teachers
will mentor other
teachers and consult with
management team on
designing Professional
Development in Career
Pathways.

Teachers’ focused
training in Choices
through Dec 2013.

CLLC/POE Focus group
in November to assist
in the design for
Career Pathways in
PEP for all sites and
make suggestions for
teacher training.

Coordinators and
principal to formalize
design plan,
implementation and
training.

February 2013 new
CLLC design
announced to staff
and previewed -
March 2013 All CLLC -
and overview training
with teachers.

Individualized trainings
scheduled between
March 2013 and June
2013 by mentor
teachers and
coordinators.
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Sustainability Area Current Status Activities to be Resources/Staffing Timeline
Sustained Needed
Resources, Inc. This year, assessment, Career Choices
Program Services that we have purchased soft and Change Company July 15t — Full

Support Career Pathways

e Education (ABE/GED,
career/technical, & post-
secondary academic)

e Career Exploration, Planning

e Advising/Counseling

e Job Training & Placement

(Continued)

skills assessment licenses
from LRI for all 21 of our
CLLC programs. All CLLC
teachers on staff have been
provided training in using
LRI soft skills assessments
in the classroom. We are
also planning quarterly
individualized instruction
for teachers in this area, so
that all teachers can master
effective strategies for
providing LRI assessment
and instruction to students
in the ABE classroom.
Some of the original seven
WSCS pilot teachers remain
employed with our agency,
and continue to work as
mentor teachers providing
additional training and
support to other teachers.
In 2010, two of our CLLC
teachers participated in the
National Career Awareness
Project, which focused on
professional development
for the teachers to learn
how to integrate workforce
readiness into the ABE
classroom. The teachers in
this pilot have been and
will continue to be used as

Interactive Journals that
focus on behavior change.
These seven teachers can
then serve as mentor
teachers to provide valuable
feedback to other teachers
at cohort training sessions
and at our yearly Spring
Teacher Training, where
teachers across the state are
gathered together for
professional development.
With the coordinators’
assistance, the teachers in
the Central Valley and Inland
Empire can become mentor
teachers for training other
teachers in key Points of
Entry areas. In March 2012,
we will provide professional
development to all of our
CLLC teachers, statewide, in
the areas of Career
Pathways, Building
Partnerships and Behavior
Change. We are also looking
forward to receiving
additional guidance from the
Abt Associates study on best
practices that can be
incorporated into our
continuous program
improvement.

implementation at all
sites

March 2014 — Spring
Training — continued
training, best practices
shared among
teachers

July 2013 to June 2014
Implementation
review through site
visits during program
year.
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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Program Services that

Support Career Pathways

e Education (ABE/GED,
career/technical, & post-
secondary academic)

e Career Exploration, Planning

e Advising/Counseling

e Job Training & Placement

(Continued)

trainers for other teachers
in our program. One NCAP
teacher consulted with our
Points of Entry
Demonstration teachers,
providing strategies and a
framework for integrating
the NCAP lessons into the
POE Demonstration
classrooms. Strategies for
integrating workforce
readiness in the classroom
are an area of continuous
professional development
for our teachers, and we
will be using NCAP lessons
as well as and other
curricula to further that
goal. Our NCAP teachers,
along with WSCS and
Points of Entry
Demonstration teachers,
will work as mentor
teachers and will consult
with our coordinators and
principal on continuing
professional development
for teachers in the area of
bringing workforce
readiness into the
classroom in each region.
Our coordinators will be
able to assist the teacher
with making local
connections to critical
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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Program Services that

Support Career Pathways

e Education (ABE/GED,
career/technical, & post-
secondary academic)

e Career Exploration, Planning

e Advising/Counseling

e Job Training & Placement

(Continued)

agencies; however,
because of their other
assigned duties, the
coordinator will not have
the same flexibility as the
Transition Specialist, and
the coordinator will not be
able to meet with students
one-on-one while the
students access services
away from the classrooms.
Without the Transition
Specialist position, we will
lose the ability to walk
students through the
process of accessing
needed services. Currently,
in our program at most
sites, teachers serve in the
role of helping students
connect to services.
Typically, however, our
teachers are unable to
regularly meet and work
with students at off-site
locations.

All 21 CLLC Teachers have
received training on using
Choices career exploration
software and the Career
Education and Transition
Plan created in our POE
Demonstration.
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Sustainability Area Current Status Activities to be Resources/Staffing Timeline
Sustained Needed
We recognize the need for Points of Entry teacher Mentor teachers, Site November 2012 -

Support Services that

Support Reentry,

Persistence and Personal

Growth

e Behavioral Change
Interventions

* Housing

e Health Care

e Family Support

our parolee students to
focus on identifying how
their thinking patterns may
contribute to failure on
parole and lack of success
as they transition into
society. We are committed
to finding the best way for
us to integrate personal
growth and behavior
change in our CLLC
classroom setting. By
offering training in soft
skills, we are able to
address some of the
employability needs are
students may have. During
the Points of Entry
Demonstrations, to
enhance the academic and
workforce readiness
instruction, we have
experimented with bringing
in direct cognitive behavior
change curricula to our ABE
programs by offering
Commitment to Change
workshops (curriculum by
Dr. Stanton Samenow) and
Interactive Journals from
the Change Company that
are focused on positive
thinking for changing
behavior. These

will continue to use
Commitment to
Change and Interactive
Journals for the 10
week Cognitive
Behavior Change
workshop

After consultation with
CLLC/POE mentor
teachers, a cognitive
behavior change
workshop will be
developed that all
teachers at all 21
Parolee Education
Program sites can
implement.

Professional
Development will be
provided to teachers
before
implementation.

Coordinators,
Development teams,
and Principal will work
together on the
development or
identification of an
appropriate cognitive
behavior change
module for all sites.

Funding will be
provided for the
purchase of materials

and training necessary.

CLLC/POE Mentor
teachers will meet
with the management
team to discuss and
plan for the design and
development of the
Cognitive Behavior
Change program.

December 2012 to
January 2013 - the
cognitive behavior
change module will be
created.

February 2013 -
Cognitive Behavior
Change module will be
announced to CLLC
teachers. Teacher will
receive an overview of
the changes.

March 2013- training
will begin on the CBC
module for
implementation in the
CLLC classrooms.
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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Support Services that

Support Reentry,

Persistence and Personal

Growth

e Behavioral Change
Interventions

* Housing

e Health Care

e Family Support

(Continued)

enhancements have been
valuable additions to our
program offerings,
although we are still
exploring ways to integrate
this into our program on a
larger scale. The Abt
Associates Points of Entry
Demonstration study data
will be helpful in guiding us
in this area. After
reviewing the Abt
Associates data next year,
we will be prepared to
move forward in
recommended ways to
ensure that our students
will have access to specific
information in this area. In
the meantime, we plan to
begin training specific
teachers in using the
Change Company
Interactive Journals, and
require that these teachers
integrate the behavior
change material into the
ABE classroom course
offerings.
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Sustainability Area Current Status Activities to be Resources/Staffing Timeline
Sustained Needed
Due to the reductions to Teachers will continue to Teacher Ongoing

Services to Support
Transition from Corrections

Pre-release Planning,
Connection to Post-release
Services

Planning and Support for
transition into post-
secondary/advanced job
training

Planning and Support for
transition into employment

the parolee population in
California after
implementation of
California Assembly Bill
109, our Parolee Education
Program has been faced
with site closures resulting
from parole office closures
throughout California. We
will continue to experience
site closures throughout
the state over the next
several years as the
parolee population is
reduced due to AB109. We
will continue to provide
academic and transition
services to parolees in
accordance with our
contract with CDCR.

With strengthened
partnerships in the
communities surrounding
the locations of our sites,
we can continue to provide
transition services to our
students to local One
Stops, Day Reporting
Centers, Community
Colleges and other critical
resources for our students.

Our teachers will continue

work individually with
students on creating a
formal Career and
Education Plan

Teachers will continue to
work individually with
students and with parole
agents to identify and
connect students with
community resources for
advanced education,
employment resources
and social services

At POE site and select
CLLC sites: Transition
Specialist will continue
to work with community
partners to schedule in-
class workshops and
guest speakers that can
help link students to
transition services. This
position will end on
December 31, 2012.

Teachers and
coordinators will
continue to work with
community partners to
schedule in-class
workshops and guest
speakers that can help

Site Coordinators
Principal

Community Partners
Transition Specialist, if

additional funding is
obtained.

After December 2012,
additional funding will
need to be obtained
for the Transition
Specialist role, if it is to
continue.

Site Coordinators will
be used to assist the
teacher with some of
the Transition
Specialist duties.
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Sustainability Area Current Status Activities to be Resources/Staffing Timeline
Sustained Needed
to work with our students link students to
Services to Support on creating a Career and transition services.
Transition from Corrections | Education Plan that will
e Pre-release Planning, help them meet their e  Principal will investigate
Connection to Post-release educational and career other possible funding
Services goals. sources to continue the
*  Planning and Support for Transition Specialist role
transition into post- beyond December 2012.
secondary/advanced job
training
e Planning and Support for
transition into employment
(Continued)
Several data collection All current data collection | e CDCR Ongoing

Data collection & review
e to monitor clients’ progress
& outcomes

®  to assess service quality

methods are used:

e CASAS Assessment —
reviewed with
students, collected
monthly, reviewed
monthly by teachers
and administrators;
submitted quarterly
to CDE

e LRl Assessment

e Evidence-based
reading Assessments

e Aztec Curriculum
data

activities are to be
sustained.

e Director / Principal

e Technology Specialist
to maintain databases
for monitoring the

funding requirements.

e Teachers to conduct
assessments and
monitor student
progress.

e Site Coordinators to
monitor
teacher/site/student
assessment data.

If we are able to sustain
the Transition Specialist
position in the future, we
may have a better way of
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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Data collection & review

to monitor clients’ progress
& outcomes

to assess service quality

(Continued)

PRE-GED and GED
Interactive course
data

TOPSpro - used to
store CASAS
Assessments scores,
Demographic data
and student
outcomes

Student Information
Data (SID) — PEP
customized system
designed to capture
data points
requested by CDCR,
CDE and CCCOE (i.e.,
demographics,
incarceration
statistics,
employment and
academic outcomes,
student attendance
and referral data)
reviewed weekly,
monthly, quarterly
and as needed.

Student portfolios:
copies kept by
teachers.

capturing data on
outcomes with our
partners.

We will work on
developing ways to
monitor student progress
after referrals are made to
outside agencies. As
partnerships are
developed and
strengthened there may be
ways to also develop
reporting systems with our
partners.

Currently, we do not have
reliable way of tracking
progress of students after
they leave our programs.
We send out student
surveys to students at their
last known addresses,
however, this survey
method does not yield a
high level of return.
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Sustainability Area

Current Status

Activities to be
Sustained

Resources/Staffing
Needed

Timeline

Funding for Sustainability
and Expansion

General program funding
is provided by
Department of
Corrections and
Rehabilitation.

Supplemental Funding —
WIA Title Il

CDCR and WIA Title Il
funding sources are to be
sustained.

Other funding sources will
be explored for sustaining
the Transition Specialist
positions.

CDCR funding
WIA Title Il funding

Director / Principal to
monitor funding

Technology Specialists
and data technicians to
maintain databases
and input data for
monitoring the funding
requirements.

Teacher to process
intake information and
assess students to
meet funding
requirements.

Coordinators to train
and monitor teachers
on intake and
assessment
procedures.

CDCR and WIA Title Il
funding sources are to be
sustained.

Other funding sources will
be explored for sustaining
the Transition Specialist
positions

Other Areas
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Contra County Office of Education Parolee Education Program
SUSTAINABILITY PLAN October 2012 to December 2012 & Ongoing

&

Between October 1. 2012 ‘\
and December 31, 2012 ;

Use Transition Specialist at Central Valley
and Inland Empire Sites to help establish
and strengthen community partnerships.

Transition Specialist to develop a
Networking/Partnership plan for each of
the seven sites:

Bakersfield, Fresno, Modesto,
Ontario/Pomona, Riverside, San Bernardino
and Stockton.

Transition Specialists can work with
community partners to attempt to establish
referral processes and measures for
reporting referrals.

Transition Specialists can work with
community partners to attempt to establish
referral processes and measures for

reporting referrals.

Mentor teachers and coordinators to
provide training to Central Valley and Inland
Empire teachers on using new software
components: Career Choices, LRI Soft Skills,
and on using the Behavior Change

Interactive Journals.

Evaluate teacher and student progress and

offer additional coaching.

P

Ongoing

Use POE and NCAP Teachers as mentor
teachers to consult with management and
assist in the training and implementation of
Professional Development for all 21 CLLC
teachers in Career Pathways and Networking.

Provide quarterly and yearly professional
development to all 21 teachers on using Career
Choices and the Career/Education Transition
Plan; LRI Soft Skills; Community Networking;
and Workforce Readiness education in the ABE
classroom.

Coach Coordinators on taking on the role of
assisting teachers with networking and
creating community partnerships in the LA and
Northern California sites. Have coordinators
identify related goals in their individual the

Coordinator Evaluations.

Use the model of the referral process and
reporting process established by the Transition
Specialist to consider development in other

areas. (Look for funding to continue position.)

Evaluate teacher and student progress and
offer additional coaching.

Coordinators work with teachers on teacher
specific goals related to Career Pathways,
Workforce Readiness and Networking on the
individual teacher evaluation.

N
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