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Southern Maine Medical Center Community Benefits Report 
For Fiscal Year Ending September 30, 2012 

 
 
I. Why create a Community Benefits report? 
 
Southern Maine Medical Center’s (SMMC) day-to-day operations as a tax-exempt organization 
include many system-wide initiatives – health improvement services, subsidized health services, 
and charitable care.  With these programs, SMMC hopes to fill existing local gaps, while making 
a positive impact in the communities we serve.  This report will summarize SMMC’s community 
benefits efforts over the last year.  The final section (VIII) will also provide a financial summary 
of charity care, bad debt, government-sponsored healthcare, and all subsidized community 
programs and other support. 
 
II. Organizational Description and Information 
 
Southern Maine Medical Center’s mission is “excellent healthcare provided with compassion and 
respect.”  Our core values are: Care Centered around the Patient and Family; Excellence; 
Compassion; Integrity; Teamwork; and Stewardship.  SMMC is a fully integrated not-for-profit 
healthcare system providing primary care and specialty physician services through SMMC 
PrimeCare Physician Services and SMMC Physician Services with offices in Biddeford, 
Kennebunk, Old Orchard Beach, and Saco, Maine; full service acute care (including the York 
County’s only inpatient mental health unit and only inpatient pediatric unit) provided through a 
150 licensed bed hospital, Southern Maine Medical Center, located in Biddeford, Maine; 
diagnostic and therapy services located in Biddeford, Kennebunk and Saco, Maine; and a Walk-
In Care site in Biddeford. All primary care and specialist care, as well as all hospital inpatient and 
outpatient care, and all diagnostics and therapy care provided by SMMC are provided without 
regard for the patient’s ability to pay. This has resulted in much greater access to physicians and 
medical care in our communities for those individuals who are otherwise unable to afford 
preventative, chronic, acute, outpatient and rehabilitative care.   
 
Southern Maine Medical Center is a member of the Maine Health family.   
 
III. Community Needs Assessment 
 
SMMC’s Board is made up of a diverse set of community members.  The Board requires a 
thorough strategic plan and annual business plan that responds to the healthcare needs of the 
communities served by SMMC, and it directs the organization to analyze and report back to the 
Board its effectiveness in meeting the objectives stated in the strategic and business plans.  
SMMC also participates in various initiatives and research that determine the up-to-date 
community healthcare needs.  Some of these programs include: 
 
- Clinical Strategic Planning 
- Financial Strategic Planning 
- Facility Planning 
- Physician Recruitment Strategic Planning 
- Emergency Preparedness Planning 
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SMMC also recognizes and acts on many of the recommendations provided by external state 
groups such as the Maine Center for Disease Control and Prevention and the “State Health Plan” 
created by the Advisory Committee of Health Systems Development.  
 
In addition, MaineHealth and its partners in the OneMaine Health Collaborative, Eastern Maine 
Health System and MaineGeneral Health, released the OneMaine Health Community Health 
Needs Assessment Report in March 2011.  The report is a comprehensive compilation and 
analysis containing primary and secondary health data sources.  The report contains a Health 
Status Profile for the state as a whole and for each of Maine's sixteen counties.  The primary data 
source was a randomized telephone survey; the sampling methodology was designed to permit 
comparisons at the county level.  Secondary data sources include numerous state and federal 
sources.  This report provides baseline data on hundreds of health indicators that are relevant to 
hospitals and communities to inform planning and evaluation activities.  Plans call for the 
Community Health Needs Assessment to be replicated every three years.  MaineHealth has held 
community forums in partnership with SMMC and other member affiliate hospitals in order to 
increase understanding and use of the Community Health Needs Assessment and to inform 
identification and action on local, community-based health priorities. 
 
IV. Subsidized SMMC Community Programs and Other Support* 
 
Community Health Improvement Services and Community Benefit Operations 
Community Health Improvement Services and Community Benefit Operations include 
lectures, presentations, screenings, group programs and activities, and individual care 
involving staff time, travel, materials, and indirect costs for which SMMC is not fully 
reimbursed. 
 

1. Ah! Asthma Care        
SMMC offered free asthma education at schools, health fairs, physician offices, and 
childcare centers.  The program educated over 200 asthma patients including inpatient 
and outpatient (increase of 18% from last year).  We also provide tools, equipment and 
literature to help manage asthma free of charge and assist with financial difficult cases 
where patients can't afford their asthma medications. 

 
2. Biddeford Free Clinic       

SMMC supports the mission of the Biddeford Free Clinic, which provides free healthcare 
for individuals not covered by insurance. SMMC employees serve on the Board of 
Directors of the Biddeford Free Clinic and SMMC physicians and employees volunteer at 
the Clinic.  SMMC donates office equipment, medical equipment and supplies, and free 
radiology and lab service to patients referred from the Biddeford Free Clinic. SMMC 
specialists also care for patients referred from the Biddeford Free Clinic. 
 

3. Cancer Care Support Groups and Special Activities   
SMMC supported local cancer patients and their caregivers with 525 individuals 
attending community outreach activities and events, including healthy nutrition classes, 
informational sessions, Skin cancer screening, support groups, and dancing/exercise 
sessions, survivor celebration activities. SMMC also provides the services of a Cancer 
Care Coordinator and Breast Cancer Patient Navigator, who offers personal support to 
cancer patients and their families, connecting them to and informing them about cancer 
care services, programs and treatments. 
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4. Let’s Go! Program        
SMMC offered free support to the child care centers, schools, after school programs, 
healthcare, worksites and community around the 5-2-1-0 Let’s Go! childhood obesity 
prevention program.  Beyond a grant received by MaineHealth, SMMC provides the 
costs for the Coordinator’s benefits, office space, supplies and management oversight. 
 

5. Interpreter Services      
SMMC provided free interpretive services for patients and family members, including 
those who do not speak English and Deaf Talk/TTY services for those hard of hearing.  
 

6. Pharmacy Benevolent Prescriptions     
A program through the Pharmacy which provides those in need their starter meds or 
maintenance meds to allow them time to establish a source for getting their medications.    
 

7. Prescription Assistance       
SMMC’s MedAccess office processed 2,522 applications and assisted 1,322 patients 
(value of prescriptions at $3,082,125).  Community benefit only includes office space, 
utilities and equipment to host coordinator of program.   
 

8. Patient Insurance Assistance Program    
SMMC provides patients with the support of a skilled employee who assists them in 
determining if they qualify for any insurance program and in applying for any program 
for which they may qualify.  
 

9. The Lifeflight Foundation       
SMMC’s gives a contribution to provide helicopter ambulance service to patients. 
 

10. Community Support Groups     
Numerous community health-related support groups are regularly held at SMMC with no 
facilities fee charged.  115 hours of facilities time was used for these purposes.  

 
11. Go Red for Women Event       

SMMC staff coordinated the Go Red for Women event held in York County in 
collaboration with the American Heart Association to educate the community on heart 
health. 
 

12. OneMaine Health Community Needs Assessment   
SMMC participated in the comprehensive state-wide community health needs 
assessment.  Forums were held at SMMC to share the information and develop an action 
plan.  Costs associated are for staff time, facility use and food provided.   
 

13. Tick Awareness       
SMMC held a Tick Awareness educational campaign to raise awareness of prevention of 
Lyme disease in York County.  Advertisements providing information and tick guides 
were provided free to the community. 
 

14. Healthy Kids Day Event      
SMMC participated in Healthy Kids Day at the YMCA where approximately 300 
community members attended.  Cost includes staff time and giveaways. 
 

15. Better Breather’s Club       
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18-25 participants per month attended this free support group facilitated by SMMC 
professionals for those living with lung disease.   
 

16. Birthing Education and Support Programs     
1,050 people participated in SMMC’s birthing education and support programs.  All 
programs, with the exception of Lamaze, are free of charge to anyone, regardless of their 
delivery plans.  Classes include: breastfeeding, car seat information, infant safety and 
CPR, prenatal exercise, grandparent class, sibling education and Mom’s Circle support 
group.  

 
17. Medically Speaking Educational Series     

Approximately 100 people participated in SMMC’s Medically Speaking series, where a 
healthcare provider offers an educational presentation with refreshments free to the 
community.  
 

18. Drug Take Back Day       
SMMC worked with the Coastal Health Communities Coalition, Maine DEA and local 
police departments to provide a community drug disposal day, yielding 1,848 pounds of 
medication in York County alone.  In addition, we sponsored a permanent Med Return 
Box at the Saco Police Department.   

 
19. Community Access to our Medical Library    

SMMC’s medical library is open 8 a.m. to 4:30 p.m. (or with access through Security at 
other times) to anyone wishing to research medical information. This service includes 
access to computers and the assistance of our medical librarian. 40 searches were 
conducted for consumers upon request. 

 
20. EMS Annual Fee           

SMMC contributed to Southern Maine EMS to support the training of EMS staff in each 
local town. 

 
Health Professions Education 
 

1. Medical Education        
SMMC staff provided instruction and job shadowing regardless of where students choose 
to work post graduation, as well as go to other healthcare organizations to share their 
knowledge with fellow clinicians.  This includes PT/OT instruction, the University of 
New England Nursing Program, and the Biddeford Center of Technology Medical 
Assistant Program. 
 

2. Nursing Scholarships      
SMMC provided staff time to coordinate the Joanne Wrba Nursing Scholarships. 

 
Subsidized Health Services 
 

1. Mental Health Services       
SMMC maintains an EDAP (Emergency Department Acute Psychiatry) unit so patients 
experiencing mental health crisis receive a unique level of emergency care privacy as 
well as a smooth transition of care to York County’s only inpatient mental health unit if 
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hospitalization is required for any adult.  In addition, SMMC offers outpatient services 
through their Behavioral Health Programs. 

 
Cash and In-kind Contributions 
 

1. Sponsorship of Health-related Community Events and Non-profit Organizations  
       
SMMC contributed financially to the following healthcare-related non-profits through 
our employee-based Community Involvement Committee: 

• Alzheimer's Association  
• American Cancer Society Relay for Life 
• American Diabetes Association 
• Autism Society  
• Biddeford-Saco Rotary Club 
• Big Brothers Big Sisters of Southern Maine 
• Bon Appetit Community Meal Program 
• Caring Unlimited 
• Center for Grieving Children 
• Community Partners 
• Counseling Services Inc. 
• Day One 
• Dyer Library, Saco 
• Education Foundation of the Kennebunks 
• Heart of Biddeford 
• Help Hope Live 
• Hospice of Southern Maine  
• Kennebunk Free Library  
• Kennebunk Rotary Club 
• Leavitt’s Mill Free Health Center 
• Maine Cancer Foundation  
• March of Dimes  
• Mary's Walk for the Maine Cancer Foundation 
• Michael Goulet Foundation 
• Northern York County YMCA  
• Parent Project Muscular Dystrophy 
• Partners for World Health 
• Pine Tree Council 
• Saco Bay Rotary  
• Saco Spirit 
• Senior Center of Kennebunk  
• Susan G. Komen Rally for the Cure  
• The Maine Way 
• United Way of York County  
• University of New England 
• Waban 
• Wells Rotary  
• York County Community College Foundation  
• York County Shelter  
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2. In-kind donations of giveaways for non-profit events   

 
3. Medical Equipment Donations      

SMMC donated stretchers, exam tables, incubators, monitors and various other medical 
equipment to IMEC (Improving Healthcare for the World’s Poor) to help third world 
developing countries. 

 
4. Senior Center of Kennebunk Dinner & Tours    

SMMC staff prepared, delivered and served Thanksgiving dinner to 34 senior citizens, as 
well as provided supplies to assist with their Kitchen tours. 
 

5. Clothes Closet        
SMMC employees contribute clothing for patients whose clothing may have been 
damaged as a result of injury.  Cost includes donation of space only.   

 
6. American Red Cross Blood Drives       

Hosted by SMMC and SMMC Visiting Nurses, approximately 385 good units of blood 
were collected.  SMMC provided facilities and staff support time. 
 

7. Involvement in Community Service Organizations   
Many SMMC employees serve on boards or volunteer during work time for local 
organizations including, but not limited to, the following: 

• Board of Directors, Biddeford Free Clinic 
• Board of Directors, Biddeford-Saco Chamber of Commerce  
• Member, Biddeford-Saco Pandemic Planning 
• Vice President, Biddeford-Saco Rotary Club  
• Member, Coastal Healthy Families Coalition Advisory Council 
• Board/Corporator, Hospice of Southern Maine  
• Board of Directors, Creative Works System 
• Board of Directors, Kennebunk Portside Rotary  
• Board of Directors, Kennebunk Rotary Club 
• Board of Directors, Kennebunk-Kennebunkport Chamber of Commerce 
• Member, Maine Behavioral Health Partnership  
• President Elect, Maine Emergency Nurses Association 
• Board of Directors, Maine Health Management Coalition 
• Member, MaineHealth Pressure Ulcer 
• Member, MaineHealth Rehab Work Group 
• Member, Maine Hospital Chief Nurses 
• Member, Partnership in Education & Practice for ME Nurses  
• Board of Directors, Peds Clinic 
• Board/Corporator, Saco and Biddeford Savings Institution 
• Member, Saco-Bay Rotary Club 
• Board Development, Senior Center of the Kennebunks 
• Board of Directors, SMMC Auxiliary  
• Board of Directors, Southern Maine EMS Council 
• Board/QI Committee, Spring Harbor Hospital   
• Board of Directors, St. Andre Healthcare Facility  
• Corporator, Sweetser Services  
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• Board of Directors, United Way of York County  
• Member, United Way of York County – Annual Campaign, HR and  Finance 

Committees  
• Board of Directors, York County Community Action  
• Vice President, York County Community Action Executive Committee  
• Board of Directors, York County Food Rescue  
• Member, York County Health District  
• Member, York District Public Health Access Committee  

 
8. Community Chamber and Rotary Dues     

SMMC paid dues to the Chambers of Commerce in Biddeford, Saco, Old Orchard Beach, 
Kennebunk, Wells, and Sanford, and the Biddeford Saco, Saco Bay, Kennebunk, and 
Portside Rotary Clubs. 

 
Physical Improvements & Housing 
 

1. “Saco Spirit”         
This program provides support for the revitalization of downtown and neighborhood 
improvements. 

 
Economic Development 
 

1. “Heart of Biddeford” and “Buy Local” Economic Development  
Support of economic development Buy Local campaign. 

 
Community Support 
 

1. Disaster Training and Readiness       
SMMC participates fully with our community, county, state and federal disaster 
preparedness training programs. SMMC also covered the cost for 10 staff members to 
attend an intensive training in Anniston, Alabama. 
 

2. Community Bike Center       
SMMC supported the CBC, an after school drop-in center for underprivileged kids, with 
11 lab coats. 
 

Environmental Support 
 

1. Eastern Trail Alliance       
SMMC staff time and materials to promote the Eastern Trail, as well as fix up the entry 
way and provide adequate signage. 
 

Coalition Building 
 

1. Community-wide Presentations      
In conjunction with Coastal Healthy Communities Coalition SMMC’s staff time was 
provided to present on various subjects which addressed health issues in the community.   

 
2. “100 Miles in 100 Days”       
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In conjunction with the Coastal Healthy Communities Coalition, SMMC participated in 
this event to promote wellness. 
 

3. Coalition Meetings        
SMMC’s staff time to participate in Coastal Healthy Communities Coalition meetings. 

 
Community Health Improvement Advocacy 
 

1. Shuttle Bus         
SMMC’s provides this stipend through their Transit Service Agreement to ensure public 
access to their physician site at 9 Healthcare Drive.   
 

2. Public Health Meetings       
SMMC’s staff time to participate in public health meetings. 
 

3. Transportation Services       
SMMC paid taxi and bus fees for patients who did not have transportation home or the 
ability to pay for public transportation.  

 
 
SMMC’s Aggregate “Net Community Benefit Investment” = $ 1,309,269 
 

* In addition to the aforementioned programs, SMMC provides its proportional share of support for the 
annual budget of the following programs, through both “member dues” and “fund balance transfers”.  
While all member organizations may not participate directly in the following initiatives, all members 
provide some level of financial support to help sustain and grow these MaineHealth programs. 
 
Community Health Improvement Services and Community Benefit Operations 
  
AMI/PERFUSE Program – The AMI/PERFUSE program helps caregivers provide the highest 
quality care and achieve the best possible outcomes for patients who experience an acute 
myocardial infarction – regardless of the patient’s point of entry into the MaineHealth system.  A 
network of providers ensures that heart attack patients receive timely, evidence-based treatment.  
  
Chronic Disease – The Chronic Disease program increases awareness and utilization of quality 
care measures for both pediatric/adult asthma, COPD, and Diabetes – this program was formerly 
listed separately as “Asthma and Chronic Obstructive Pulmonary Disease” and “Diabetes”.  
   
Emergency Medicine – The Emergency Medicine Program improves the quality of care received 
by patients in the emergency departments of MaineHealth member and affiliate hospitals.  The 
program works to streamline processes and to effectively meet the acute medical needs of patients 
in the ED.  Program staff provide training to emergency medical personnel and work with 
ambulance services to inform the care provided before patients arrive at the hospital.  
  
Heart Failure – The Heart Failure Program improves health outcomes for patients with heart 
failure by promoting best practices in care at MaineHealth hospitals and across all care settings.  
The program supports a comprehensive, integrated approach for patients and their families as 
they move from one care environment to another. 
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Hospital Medicine- The Hospital Medicine Program Build relationships with hospitalists across 
the system and gather monthly to share ideas, discuss challenges, and identify opportunities and 
solutions.  Members collaborate on specific initiatives by gathering interdisciplinary groups in the 
true spirit of integration 
  
Infection Prevention – The Infection Prevention Program works to reduce infection rates, 
improve outcomes for patients and decrease preventable hospitalizations across the MaineHealth 
system.  The program aims to reduce hospital-acquired infections through improved hand hygiene 
compliance. 
  
Mental Health Integration – The Mental Health Integration Program works to improve patient 
care by bringing mental health clinicians into medical settings, and by improving the 
collaboration between medical and mental health providers.  The goal of the program is to help 
people get effective and efficient care for mental and behavioral health problems. 
  
Oncology - The Oncology Program promotes high quality oncologic care across the system, 
ensuring easy access and effective transitions among specialists and locations.  The program 
provides screening and treatment guidelines to clinicians, provides patient education materials to 
patients, improves awareness of clinical trials, improves access to genetic services and improves 
the overall delivery of cancer care. 
  
Palliative Care - The Palliative Care Program promotes palliative care across the system. The 
initiative includes clinician education about palliative care including identification of patients 
who may benefit from palliative care, provision of palliative services for complex medical 
conditions, addressing ethical issues and engaging patients in discussing goals of care. The 
program promotes the use of Physician Orders for Life Sustaining Treatment (POLST) within 
each MH institution as well as community based advance directive/care planning. 
  
Patient Centered Medical Home – This Program provides quality improvement and training for 
“practice coaches”, runs a learning collaborative focused on practice transformation, provides 
educational opportunities to practices, and develops/disseminates tools to assist local practices. 
 
Pharmacy and Therapeutics - The Pharmacy and Therapeutics Program works to improve 
outcomes of patients in the MaineHealth system by reducing variations in care and promoting 
best practices. The program seeks to coordinate purchasing and performance initiatives in 
MaineHealth hospitals.  
  
Preventive Health - The Preventive Health Program works to deliver consistent, high-quality, 
preventive healthcare across the MaineHealth region for adults and children by providing best-
practice, evidence-based tools and support to primary care practice teams. The purpose is to 
provide a preventive health focus for patients and providers that helps to reduce the prevalence 
and severity of chronic disease.  
  
Stroke - The goal of the Stroke Program is to improve care for stroke patients who arrive at 
MaineHealth member and affiliate hospitals within three hours of symptom onset. The program 
aims to standardize stroke care across the continuum of providers within the MaineHealth system 
by using evidence-based guidelines to improve outcomes for stroke patients.  
  
Surgical Quality Collaborative – The goal of the MaineHealth Surgical Quality Collaborative is 
to create a collaborative encompassing surgical and quality staff from system hospitals to foster 
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learning, measure improvement, and use empirical data to improve the quality, safety and value 
of surgical care. 
 
Telehealth - The Telehealth Program works to improve the health status of our communities by 
integrating, advancing and optimizing the use of telehealth technologies. Current telehealth 
technologies include connections between hospitals, such as bringing specialists to rural areas, 
connecting providers to patients’ homes and remote monitoring of patients in critical care units in 
most MaineHealth hospitals.  
  
Transitions of Care - The Transitions of Care Program works to ensure that patients receive 
excellent care throughout the transition from hospital to home and to community-based providers. 
The program works to improve patient outcomes and reduce unnecessary readmissions by 
supporting best practices for provider follow-up visits, coordinating medications, patient and 
family education, and enhancing the communications critical for excellent care once the patient 
leaves the hospital. 
 
Subsidized Health Services 
 
CarePartners – The program arranges the provision of donated healthcare services for low 
income uninsured Mainers in Cumberland, Kennebec, Lincoln, and Waldo Counties.  
CarePartners also provides administrative support to help serve the target population, including 
comprehensive eligibility assessment, care management, and access to low cost or free 
pharmaceuticals. 
 
MedAccess – The program provided access to approximately $8.3 million of free medications in 
FY12.  CarePartners provides this community resource to uninsured and underinsured community 
members through the Patient Assistance Programs (PAPs).  In addition to this service, 
MedAccess offers application assistance for other prescription access programs, local low-cost 
generic programs, and other state and federal programs either in-person or through a toll-free 
number (meaning MaineHealth only counts the staff and program costs/support as a “net 
community benefit investment” here, and not the actual dollar figure of free medications provided 
through the program). 
 
Community Support 
 
Healthy Weight Initiative – This initiative targets both children and adults in the community.  
The key parts of the initiative include clinical, community, and environmental/policy 
interventions.  MaineHealth’s financial support for this initiative recognizes the importance of 
preventing obesity as a major driver of health care costs, a major risk factor for chronic diseases, 
and a well-documented community epidemic.  
 
OneMaine Health Community Health Needs Assessment – As described earlier in Section III 
of this report, MaineHealth was one of three health system partners involved in the conduct of a 
statewide Community Health Needs Assessment.  All of the results and data involved in this 
analysis are publically available as a resource for any interested parties.  MaineHealth was 
responsible for 42.5% of the total cost of this project. 
 
Health Index Report – MaineHealth staff creates the Health Index report to present key factors 
and specific elements of the health status throughout many Maine counties, focusing on measures 
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of health improvement and specific health outcomes/goals – over 1,800 copies of the health index 
report are distributed annually to health and other community leaders and organizations. 
 
Child Health Program - The Child Health program is focused on increasing rates of child 
immunizations within the MaineHealth system and statewide through clinical, community and 
policy interventions.  The program's vision is to create an effective, outcomes-based strategy that 
engages health professionals and provider organizations, community partners, family members, 
and local and state government, resulting in Maine being ranked number one in New England for 
child immunizations by 2016.  Amid evidence of increased vaccine refusal and delay in our 
communities, MaineHealth's financial support for this program underscores the importance 
of vaccinations as the most cost-effective health prevention activity for children and one of 
society's greatest public health achievements. 
 
Partnership for Healthy Aging - PHA leads the implementation of evidence-based prevention 
programs for older adults (Living Well, A Matter of Balance, EnhanceWellness, EnhanceFitness, 
Healthy IDEAS) throughout Maine.  The efforts of Elder Care Services focus upon improving 
transitions, prevention, and quality across the care continuum.  Initiatives include Care 
Transitions coaching, Community Links, and Falls Prevention Tools for providers and patients. 
 
Community Health Improvement Advocacy 
 
MaineHealth Learning Resource Centers – With four locations in Maine, the LRCs provide 
patients, health care providers, and community members with easy access to quality health 
information and a wealth of educational reference material.  In addition, the LRCs offer the 
public over 100 unique classes taught by professionals (e.g. healthy cooking, yoga, chronic 
disease self-management, cancer prevention, and mental health awareness). 
 
Parkinson’s Information and Referral Center – The Center is a primary resource for people 
with Parkinson’s disease, as well as their families and healthcare providers.  Assistance includes 
“patron requests” for information, direct physician referrals, educational outreach to health care 
facilities, coordinating support groups, and specialized classes for newly-diagnosed individuals.  
 
 

V. Billing and Collection Practices 
 
SMMC charges all patients the same price for the same services, regardless of payor source.  
Individuals are not required to pay or make arrangements to pay prior to the services being 
provided.  On average, the first bill is sent to a patient, without insurance, 10 days after services 
are provided.  If the patient does have insurance, a statement for any balance due is only sent to 
the patient after adjudication by the insurance company.  After that initial bill or statement is sent 
out, the patient has 30 days to pay for those services.  Before collection action is taken by 
SMMC, four notices must be sent to patients informing them of their lack of proper payments and 
continued attempts to communicate with them about a solution.  In the absence of either full 
payment or a patient’s attempts to communicate in order to resolve the situation, SMMC does use 
a responsible and professional collection agency if necessary after the account has aged 120 days.   
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VI. Charity Care Policies 
 
Charity Care 
 
SMMC’s policy of charity care and financial assistance is easily understood, prominently posted, 
and publicly available.  A process exists for offering charity care or financial assistance to 
patients who are unable to pay after they have already been billed.  In addition to monitoring 
collection practices, copies of the charity care policy are made available to patients at all entry 
points (registration, ED, etc.) and with bill/collection notices.  The organization uses simple 
application procedures for charity care or financial assistance that do not intimidate or confuse 
applicants.  SMMC’s employees who work in patient registration areas, billing, accounts 
receivable, or patient financial services are fully informed and educated about all financial 
assistance policies.  These staff members identify unpaid bills where persons are unable to pay, 
and separates these potential “charity care” bills from other bad debt accounts.  SMMC bases its 
decision for charity care assistance using a patient’s income as compared to certain levels of the 
published Federal Poverty Guidelines (FPL).  They are: 
 
  Less than 175% of FPL – 100% adjustment of the bill 
  175% and less than 200% of FPL – 50% adjustment of the bill 
  200% and less than 225% of FPL – 25% adjustment of the bill 
 
VII. Good Governance and Executive Compensation Policies 
 
Good Governance 
 
SMMC has a Board of 20 community members, a majority of whom are not practicing 
physicians, officers, department heads, or other employees with a financial connection or 
otherwise affiliated with the organization itself.  The Board meets monthly and has a written 
“conflict of interest” policy in place.  The Board understands the specific mission of the 
organization, and approves strategic planning initiatives aimed at carrying out this mission.  
Directors understand their fiscal and other specific responsibilities while serving on the Board, 
and further education/information is provided to Board members if requested.  Directors and the 
Executive Officer of SMMC do not receive loans on behalf of the organization.  The organization 
ensures that a substantial part of its activities does not involve attempts to influence legislation, 
and that it will not take an official position or provide direct support for or against a political 
candidate.  Moreover, in addition to the CEO, CFO, or both officially signing-off on SMMC’s 
yearly IRS form 990 and audited financial statements, the Board of Trustees must also have final 
approval of the yearly audited financial statements.  The Board has also adopted and maintains a 
corporate compliance program that includes a Code of Conduct for all staff education and 
training, monitoring for compliance, and a Helpline for staff to call, all intended to produce 
continual compliance with organizational policies and the law. 
 
Executive Compensation 
 
SMMC has a formal written compensation policy in place.  In consultation with Sullivan Cotter 
and Associates, the MaineHealth Board Compensation Committee establishes appropriate 
compensation parameters for each member organization’s CEO and certain members of their 
Senior Management team.  Working within those parameters, the organization’s Board 
determines the level of compensation for its CEO.  The findings of the Governance Committee 
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are made transparent to, and voted on by, the full Governing Board.  This “total executive 
compensation” is filed publicly by the organization, and includes “total cash compensation” and 
“total value of all benefits and perquisites associated with position (such as housing allowances, 
social club memberships, signing bonuses, etc.)”.  The Board takes necessary action to prevent 
the CEO from voting or directly participating in the final Committee determination of his own 
compensation.  The organization’s executive compensation procedure relies upon appropriate 
data for comparability (e.g. compensation levels paid by both taxable and tax-exempt similarly 
situated organizations and independent compensation surveys by nationally recognized 
independent firms).  Finally, the organization refrains from allowing executive compensation to 
ever be based solely on SMMC’s revenues or other similar profit-sharing strategies. 

 
VIII. Aggregate Financial Data 

  
SMMC’s Community Benefit Summary *** 

 
1. Charity care (at cost)              $3,503,000 
 
2. Bad debt (at cost)               $4,826,000 
 
3. Government-sponsored health care (shortfall) -       $19,029,000 
Unpaid cost of Medicare, MaineCare, and other  
hospital-specific indigent care programs 
 
4. Net Community Benefit Investment            $1,309,269 
Programs (net expense), e.g.   
   
Total Value of Quantifiable Benefits           $28,667,269   
Provided to the Community 
 
*** Form created based on AHA guidelines 
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