Regional Hospital

Tngether, We're Befier

May 31, 2016

Larry Carbonneau, CPA, Senior Healthcare Financial Analyst
Division of Licensing and Regulatory Services

Department of Health and Human Services

11 State House Station

Augusta, Maine 04333-0011

Re:  Hospital Administrative District No. 4 (d/b/a Mayo Regional Hospital)
Dear Mr. Carbonneau:

With this letter, Mayo Regional Hospital is secking a determination that the second floor renovations and
mechanical and electrical infrastructure projects, which will be undertaken simultaneousty in different
locations within the existing hospital structure, is non-reviewable under the Certificate of Need rules and
regulations.

As you can see from the enclosed project budgets for these two projects, the total combined expected
capital costs are $5,525,000.00. Furthermore, as you can see from the project budget for the mechanical
and electrical infrastructure work at the hospital, much of this work is being done for the purpose of making
various mechanical and electrical systems within the existing hospital structure more energy-efficient in
their operation.

These two projects are being conducted as a result of an internal and community-based study that Mayo
Regional Hospital has performed to determine the needs that must be met in order to modernize and make
the current hospital structure and operating systems more efficient and better capable of meeting the needs
of our patients, Furthermore, the second floor renovation project is principally focused on the re-purposing
ol some of the space within the existing hospital structure in order to allow us to move our cancer treatment
clinic into the principal structure of the hospital from the ancillary building (the old hospital building)
where it is presently located, The second floor renovation project also will update a number of our acute
care rooms and the bathrooms servicing those rooms.

Mayo Regional Hospital plans to begin construction on both of these projects in early July 2016. These
projects are anticipated to take the better part of a year to complete because of the nature of the work and
the fact that the work will have to be performed in areas of the hospital that are currently operational.

The cost of these projects are initially being financed through an interim bridge loan with Bangor Savings
Bank, followed by a permanent financing through participation in the Maine Municipal Bond Bank Fall
2016 bond issue pool for which Mayo Regional Hospital is qualified since it is municipally owned and
operated.
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Since we understand that, under the present applicable Certificate of Need threshold of $11,058,137.00,
even if these two projects described above in this letter are combined, they do not exceed that threshold,
Mayo Regional Hospital is seeking confirmation from your office that these projects do not require
Certificate of Need approval. Please advise us in writing of the CON applicability of this proposal as
described above. Also, please contact me directly with any questions you might have concerning this

request.

Thank you.

Sincerely,

%w E diorrin

Marie Vienneau, BSN, MHA, NE-BC, FACHE
President and Chief Executive Officer
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TOTAL PROJECT BUDGET
Mayo Reglonal Hospltal
Mechanical and Electrical Infrastructure
Dover-Foxcroft, ME
February 26, 2016 (Modified March 2, 2016}
DAI Project No. 153677.00

[ Cafegortes of Cost ] Aroa [y Costpay Curcent
s fh 3q. fl Budgaf
{A._ Site Davelopment
Pemotilon and Elaclieal Genaralor Pad $20.000
30
30

[B. _Building Gonstruction
F'schical Infrasinuciure

1} BOCK end separation of aenices $660,000
2} Moy fusl o piping for Gereralor $30,000
Plechanical Infrasttclua
1)8-1,82,84, 85,548 $580,000
2}Repiaca Bofer Faed Waler Syslem $75.600
3) Replaca exisiing 200 HP Bofars $480,000
A) Domestio Hot \Water 530,000
Gonersl Ragukamen's, Basds, Faas,
GO Suppeit - 20% $377.000
Alemate Elecirieal - Do only S00K
Genaralor and dolay sapamIon ot
sonvices (§300,000)
[Sub-total Araa 1 1
[C. sub-Tolasf A&H [ $2262,000 |
[0 Desian and Constuction Contingenty al 16% I 35,504 }
[E._CONSTRUCTION €0ST (Sum €2 T) | $2,601,300 }

[F. Prafsssional Fass

Archtecture, Engineering, Reimbursable expansea and misceNlapsous
consultanls $280,130
16, Funftureifurnishings I WAl
1. Owner Fornlshed Equipmant
i f WAl
i |
[ Telecommurdcations Systema
- Al
{3 _AsbosiosEnvironmenhl suss f NA}
K LegaVAdmintstrative I }*
[ Preconstruclion Services | ncfuded n £}
{M,_ Permitsfimpact Fass T wiudedng|
{N._Eaca’ation i -
{0. Mavedn ! ¥
(P Financng [Conskocton Only) at 6% Censlruciion only I si30088 |
[@. Gwner Conlingency at 16% of Construction and Deslgn 1 286,143 |*
[R._ TOTAL BUDGET & CASH FLOW ] 33271533 |
JUSE §$3,276,000 |

*Aress of cost o ba defarmined by Owner,
“Dependent upon start of censtruclon date.

HABSBTACSTARTUT R JOEETITOTIU0D kidsbuthas (3021




TOTAL PROJECT BUDGET

Mayo Regional Hospital
Second Floor Renovalions
Dover-Foxcrofi, ME

February 26, 2016 (Modified March 2, 2016)

DAl Project No. 153677.00

Categorles of Gast Arealn Cost per Current
5. ft. sq. ft. Budgat
[A__ Site Davelopment
Parking $33,000
50
$0
[B. Building ConstracHon
Base Prafect- Oncology, Corndars, 5,000 $1,025,000
Two Private Rooms,Ns SlationMads
Add Akamate 1 - Nourishment, Toilet,
Clean Suppy $120,000
Add Alemate 2 - Privale Bath Rooms {8), $185,000
Add Alterpate 3 - S-3 AHU 135,000
[Sub-totat Area | N/Al
[c._sub-TolalAg® I 1,508,000 |
{5, Daslgn and Censlruction Contingency at 167 i $2328,200 |
JE. CONSTRUCTION GOST {8um C & D) [ $1,734,200 |
{F. Professlonal Fees
-1Aichiteclure, Englneering, Relmbursable expenses and misceflansous
consultants $208,104
{8, FuraHurefFumishings I TBD]*
[H. owner Fumistied Equipment
T8D*
[l Tolecommunications Systems
TED|*
[J._ AsbestosiEnvironmantal issues i NiA]
K LegaliAdministrative ! A}
fL. Pracenstruciion Services ] inchuded In E|
[M. Parmitsitmpast Faas i Included in E]
[N, Essalatlon | ]
[C. Move-n ! J*
[F.' Financing (Conslruction Only) al 6% Consiniciion only 1 $E71G
[Q. Owner Conlingancy at 10% of Conetrucilon and Deslgn ! $194,230 I
[R.TOTAL BUDGET & GASH FLOW 1 $2,223.244

[USE

$2,250,000 |

“Areas of cost fo be determined by Ownar.
“*Dependent upon start of constructlon dals,
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