


[bookmark: _GoBack]Maine Rural Health Transformation Team 
Agenda
Thursday, July 11, 2019 (10AM – 12PM)
Conference Rooms A&B, 109 Capitol St, Augusta ME  04333
Conference Call Line: tel. 1-877-455-0244, Code: 1767337476#

	10:00A
	Welcome & Introductions (Commissioner Lambrew)
· Member introduction
· Maine DHHS vision & goals for rural health transformation
· Purpose of the Transformation Team

	

	10:15 
	Building on Prior Work: Rural Health Context (Lisa Letourneau)
· Maine CDC Office Rural Health & Primary Care
· Maine Rural Health Action Network
· American Hospital Association Rural Health Task Force
· New England Rural Health Association 
· Discussion item: other prior efforts or important context
	

	10:45
	Framework for Action: Identifying High-Impact Opportunities (Lisa, Meg)
· Strengthening statewide rural health infrastructure:
· Strengthening primary care
· Rural health workforce
· Telehealth and innovative IT applications
· Regionalization of high-need services
· Payment pilots
	

	11:15
	Discussion of Developing Ideas (Commissioner Lambrew)
· Role of Transformation Team
· Engaging experts, others not on the Team
· Maine DHHS Summer Tour, Rural Health Listening Sessions
	

	11:50
	Wrap-Up & Planning for Future Meetings (Commissioner Lambrew, Lisa Letourneau)
· Discussion item: Agenda items and due-outs for next meeting
	

	12N
	Adjourn
	


Next Meeting Date:  October 1 or 8



