Delivery System Reform SIM Subcommittee Monthly Summary for Steering Committee 

Meeting date: October 7, 2015
Number of participants: 17
Organizations Represented: Alpha One, Androscoggin Home Health, Maine LTC Ombudsman, MeHAF, MHMC, Office of MaineCare Services, Tri-County Mental Health, QC, CHW, PR, HIN (2) Consumers

Meeting date:  October 20, 2015 (Joint meeting with Payment Reform and Delivery System Reform)
Number of Participants: 39
Organizations Represented: Alpha One, Androscoggin Home Health, Maine LTC Ombudsman, MeHAF, MHMC, MPCA, HeART Group, Office of MaineCare Services, Muskie School, Bureau of Insurance, Consumers for Affordable Care, Aetna, Harvard Pilgrim, CMHC, MaineHealth, BIW, UNE, MaineGeneral, MDI Hospital, Consumer Council of ME, , Tri-County Mental Health, QC, CDC, CHW, PR, HIN, SIM, and (3) Consumers

1. Please state the subcommittees strategic focus for the month:
  
At the October 7th meeting, the DSR met virtually to set the groundwork for the joint Payment Reform and Delivery System Reform October 20th meeting to continue the work on Advancing Primary Care Payment Reform.  The meeting included a review of recent work by Bailit Health and the Discern Report findings and recommendations.

Next Steps include:  Staff of the subcommittees will draft revised potential recommendations for members to review and comment with the expectation that a series of recommendations will be delivered to the SIM Steering Committee.

2. Please state the subcommittees key findings/work/impact for the month:

Critical inter-dependencies between payment reform and delivery system reform in the discussions of real multi-payer payment reform strategies.  Recommendations forming to present to SIM Steering committee to include 6 Key Elements:  Leadership for Change, Practice Transformation support for Care Redesign, Multi-Payer Payment Reform, Transparency and Accountability, Patiennt and Community Engagement, and Supportive Benefit Design (VBID)   

3. Please describe which SIM goals were the primary focuses of the subcommittee, and how they may be impacted: 
· In SIM Pillars: 
· 1. Strengthen Primary Care
· 3. Develop New Workforce Models
· 4. Develop New Payment Models

· Addresses SIM CORE Metric(s):

· Patient Experience/Engagement



4. Please state the subcommittees challenges for the month: 

N/A

5. Please state the subcommittees risks for the month:

Continued Discussions on the importance of healthcare provider engagement of and escalation of the need for real multi-payer payment reform strategies

6. Please summarize the goals for next month’s subcommittee meeting:

We will report out to the subcommittee on the outcome of the joint PR and DSR October 20th meeting;  Provide a deeper dive into Practice Reports; Updates on SIM Targets with a focus on MaineCare, Commercials, and Public Reporting Dashboard; and status update on PCMH/HH Outcomes Focus


